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MORALS: The rules governing social conduct
and habits of life by which a society seeks to attain the
values of good, truth and justice that determine the duties
among human beings and between them and that society.

ETH ICS: The branch of philosophy that deals
with the morals, duties and responsibilities associated with

human conduct.
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Introduction®

This Code of Ethics takes into account the standards of
the Institute, as set out in the Rules of Procedure of the
General Directorate, the Staff Rules and the Financial
Rules.

All staff members of the Institute are expected to
adhere to this Code. The term "staff member of the
Institute" refers to all those persons who are employed by it,
at all levels of the internal hierarchy and regardless of
classification.?

The purpose of the Code is to:

¢ Ensure human dignity and the well-being of the
Institute’s staff members;

e Build an ethical system that recognizes the value
of individuals and of diversity;

e Foster an environment characterized by high
moral integrity so that staff members can realize
all the dimensions of their potential.

1 When a masculine pronoun is used to refer to a staff member, it should be
understood that it also refers to women, unless the context clearly shows this
to be inappropriate.

2 International professional personnel, local professional personnel, temporary
employees, general services personnel, consultants.



Remember...

e We shall always be honest and impartial in the
performance of our duties.

e We shall never use or disclose, without
authorization, confidential information to which
we have access through our work at the Institute.

e We shall engage in no outside activity that can be
perceived as constituting a conflict of interest.

e We shall always treat others with courtesy and
respect.

I. Our Values

As staff members of the Institute, we shall observe the
highest values of ethical conduct, namely: impartiality,
integrity, professionalism, flexibility, discretion, loyalty,
prudence and responsibility.

Impartiality

We shall be careful that expressions of our points of
view or convictions do not compromise, or appear to
compromise, the performance of our official duties, or the
interests of the Institute. Our official conduct shall be
characterized by objectivity and professionalism. We shall

10

Code of Ethies




not allow personal relationships or considerations,
including prejudice or favoritism, to affect the performance
of our official duties and create conflicts of interest.

Integrity

We shall be upright, honest and transparent in our
actions, seeking the general good rather than personal gain
or advantage, obtained personally or through others. Also,
we shall conduct ourselves in an honest manner.

We shall act with integrity in our official activities; also,
we shall report, as soon as possible, changes in our personal
circumstances that may affect our legitimacy at the Institute.

Professionalism

We shall show pride in our work and in our
achievements, demonstrating professional competence and
skill in our field. We shall be careful and efficient in
fulfilling our commitments, meeting deadlines and achieving
results. We shall persevere in the face of problems and
difficult challenges and maintain a calm demeanor in
stressful situations.

Flexibility

We shall accept changes that the Institute must make,
and shall not cling to paradigms or dogmas.

Discretion

We shall respect and protect the confidential
information to which we have access, or come in contact



with, in the performance of our official duties. We shall
refrain from participating in activities that run contrary to
the interests of the Institute or may tarnish its reputation.

Loyalty

We shall develop feelings of commitment, optimism and
ongoing support toward our work, to make the Institute an
institution of excellence that supports its Member States in
their efforts to liberate talent, energy and creativity.

In the performance of our duties, our loyalty shall lie
exclusively with the Institute, its objectives, purposes and
principles.

Prudence

We shall carry out our duties with respect and
seriousness, using the privileges inherent to our positions
and the means at our disposal only for the performance of
our duties and obligations.

Responsibility
We shall make a sincere effort to fulfill our obligations.

Regardless of our position, we are all responsible for
enforcing the rules of the Institute.
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II. Conduct within the Institute

The basic values of impartiality, integrity,
professionalism, flexibility, discretion, loyalty, prudence and
responsibility govern our work at the Institute.

Loyalty oath

When we assume our duties, we sign the following
Loyalty Oath (Article 31 of the Rules of Procedures of the
General Directorate; Rule 2.7 Staff Rules):

"I solemnly swear to exercise loyally, discretely and
conscientiously the obligations I have assumed as a staff member
of the Inter-American Institute for Cooperation on Agriculture, and to
govern my conduct with dignity and in accordance with the nature,
purposes and interests of the Institute, neither seeking nor
accepting instructions relative to my obligations as a staff member
from any government or any authority outside the Institute, except
through the Director General."

Relations at work

We shall treat our colleagues, be they superiors, peers
or subordinates, with courtesy and respect, and shall not
subject them to physical or verbal harassment or abuse. We
shall do nothing at work that, even if it cannot be classified
as harassment or abuse, might create an atmosphere of
hostility or intimidation.
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Personal business

We shall not ask or order our subordinates or peers to
do our personal business for us, nor shall we conduct
personal business at work.

Moral issues

The Institute will not tolerate acts of violence,
harassment or abuse, the misuse of official identification
documents or import exemption privileges, among other
things.

III. Conduct outside the Institute

Institute staff members are under the obligation to
observe the laws of the Member and Associate States, and of
the Permanent Observers of the Institute, and must abstain
from any action that may be construed as an abuse of the
privileges and immunities granted by the country in which
they are stationed.

IV. Use and disclosure of information

We are all responsible for safeguarding the information
generated by, or provided to, the Institute.
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Property rights of work performed

All rights, including copyright and patent rights for any
work produced by a staff member as part of his official
duties or by any other individual or entity being paid by the
Institute, or working in cooperation with it, shall be vested
in IICA. Any compensation by another entity to a staff
member for any work produced as part of his official duties
must be authorized by the Director General.

V. Conflicts of interest

Conflict of interests

Staff members shall not engage in work or activities
that conflict with their duties and responsibilities, or with
the interests of the Institute.

Personal financial matters
We must inform Institute authorities of any business or
financial matter, our own or of an immediate family

member, that may infringe upon the principles of the
Institute.
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VI. Political activity
Within IICA

All staff members of the Institute may apply for the
position of Director General of the Institute, for which they
must request a leave without pay in accordance with the
Protocol for the Election of the Director General.

Staff members of the Institute may not participate in
the campaign activities of any candidate for the position of
Director General of the Institute.

Outside 1ICA

No staff member of the Institute may accept an elective
public office of a political nature, or a governmental
position. Acceptance of such a position implies resignation.

Authorization is required from the Director General to
render special services to governments or political parties.

No staff member of the Institute may form part of any
government delegation or request the intervention of
government authorities in this regard.

International Professional Personnel may not
participate in any political activities in the country in which
they are posted, other than voting in the countries of which
they are citizens.
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Local personnel shall exercise their political rights in
accordance with the legislation of each country, but in
exercising this right, they shall not receive nor request
instructions from any government or any authority outside
the Institute. In addition, they are to observe the provisions
on this matter set out in the Staff Rules.

Gifts, decorations and honors

No Institute staff member may request favors in
connection with their work, nor accept presents, special
attentions, money or gifts.

All staff members must inform the Director General,
and request his authorization, before accepting honors and
decorations.
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This publication was printed at the IICA Print
Shop in June 2003, with a press run
of 200 copies.
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