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STRENGTHENING OF THE PHYTOSANITARY AND
ZOOSANITARY REGULATION AND CONTROL AGENCY

(AGROCALIDAD) AND ITS NATIONAL FOOD SAFETY SYSTEM,
BASED ON THE EXPERIENCE AND MANAGEMENT MODEL OF

THE CHILEAN FOOD SAFETY AND QUALITY AGENCY
(ACHIPIA)

Capacity building in AGROCALIDAD to bolster Ecuador’s
food safety and quality system

CHALLENGE ADDRESSED

This project primarily involved knowledge exchange and
institutional strengthening, in a bid to build capacities in
AGROCALIDAD and in the food safety and quality system of
Ecuador. To this end, the team conducted an initial
information gathering exercise for dissemination via the
internet and a workshop in Ecuador, which engaged
different representatives in the system to obtain an overall
perspective.

Training courses were offered on risk analysis and
management, with a focus on health, the safety culture and
the reduction of food losses. A strategic plan was
developed, taking into account the initial diagnosis and the
knowledge and experience gained throughout the life of
the project, which was shared with and validated by the
stakeholders. Delegates from institutions in Ecuador
participated in a technical mission to find out about the
Chilean safety system, in order to clarify any doubts and to
enable improved feedback.
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TOWARDS A SOLUTION

The initiative, which took place through South-South and Triangular Cooperation in the areas of
science, technology and innovation, enabled information exchange under mutually agreed on
conditions, as well as increased international support to undertake effective and specific capacity
building activities in developing countries.

It began with an information gathering process, as well as a review of critical points and grey areas in
the field of safety. To do so, one of the workshops that was held involved a group brainstorming session
addressing each one of the prioritized problems. Throughout the process, documents were prepared,
based on the feedback of the stakeholders involved, and there were also information sharing and
validation activities. Finally, the project facilitated internships or experience sharing initiatives that
were extremely useful, as participants were afforded a first-hand look at the work and actions taking
place in each area of the safety system of the country providing the support, to enable the best
experiences to be adapted to the national reality.

Two workshops were also held with technical specialists of the safety system, thereby strengthening
the capacities of the 130 participants. AGROCALIDAD and the National Agency for Sanitary Regulation,
Control and Surveillance (ARCSA) also co-organized a workshop to review grey areas, with an
attendance of 25 people.

Six Ecuadorians, employed to ARCSA, AGROCALIDAD and IICA, benefitted from an experience sharing
initiative, in which they were able to learn about Chile’s safety system. A workshop was also delivered
on risk analysis, risk management, the “One Health” approach, the safety culture and on food loss
reduction, targeting 60 technicians from the academic, private and public sectors of Ecuador. The main
purpose of the mission was to find out about the activities of ACHIPIA and other institutions in Chile’s
National Food Safety and Quality System, as well as about the food safety- and quality-related programs
and actions of the Agricultural and Livestock Service, the techniques and analytical equipment in its
official laboratory and a perspective on the implementation of a safety culture in a food processing
company, among other elements.

Ecuador was able to improve the management of its food safety system. Grey areas were identified,
which will require the strengthening of joint inter-institutional efforts and work methodologies,
prioritization of chains and the sharing of responsibility in the food safety process - from the producer
to the consumer.

One positive aspect was that the project was presented to high-level authorities and engaged the
involvement of the Chilean Ambassador in Ecuador and the Ecuadorian Ambassador in Chile. As such,
this initiative was an important part of the agricultural cooperation agenda between both countries.

Another noteworthy success of the project was that the services of a communications professional from
ACHIPIA were engaged, who, within the framework of the project, was responsible for producing
promotional material and preparing briefs and videos on the experiences and other activities. This was
instrumental in positioning the project in Ecuador and Chile, as a result of the greater visibility given to
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Description of the images (from left to right and top to bottom):

1. The team from AGROCALIDAD and the Institute at a meeting at the start of the Project, March 2019.

2. Panelists at the First Workshop on Strengthening the National Food Safety System of Ecuador, March
2019.

3. Meeting in Guayaquil, with ARCSA and AGROCALIDAD, to share experiences in risk assessment in food
safety.

4. Visit of the Ecuadorian delegation to the offices of AGCID in Chile, in which delegates met with the
Executive Director of the Agency and with Homero Arellano, the Ecuadorian Ambassador in Chile.
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RELATED RESOURCES

Resource Title Year URL

Information - 2019 https://www.achipia.go
ief b.cl1/2019/03/25 /achipi

briefs a-da-inicio-a-proyecto-

que-fortalece-las-
capacidades-de-
agrocalidad-en-ecuador

Information - 2019 https: //www.achipia.go
briefs b.cl/2019/04/03 /en-

quito-ecuador-se-
realizo-taller-
organizado-por-achipia-
para-fortalecer-
capacidades-de-

Information - 2019 https: //www.achipia.go
. b.cl/2019/07/09/en-
briefs

guayaquil-se-desarrolla-
la-segunda-etapa-del-
proyecto-chile-ecuador-

que-lidera-achipia/

Information - 2020 https: //www.achipia.go
. b.c1/2020/01/20/delega
briefs

cion-de-ecuador-visita-
chile-en-el-marco-de-
proyecto-liderado-por-

achipia/




