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Foreword

The IICA Annual Report is an informational document which aids in and encourages
reflection on the Institute’s mandate, its organizational structure, its human and financial
resources, and its performance as a technical cooperation agency. The Report also enables
the reader to visualize the Institute as a whole and to gain a better understanding of its
mandate and responsibilities, as well as the overall difficulties it faces.

As part of this reflection, we must try to visualize the Institute not only in terms of what it
is at present, but also of what it may become in the near future.

Over the last three years, we have made a considerable effort to truly understand and
address the needs of our member countries. This effort has required that many significant
changes be made in a very short span of time. Feedback we have received suggests that
these changes and the view which, together with the countries, we have held of the problems
affecting the hemisphere have been generally correct.

In 1988, the 1987-1991 Medium Term Plan (MTP) continued to be an important
policy-setting document for the Institute. The Ottawa Declaration, adopted by the ministers
of agriculture of the hemisphere at the conclusion of the September 1987 meeting, together
with the preparation of the Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, have served to enrich the current Medium Term Plan, and have
become a new mandate for the Institute, which will strengthen and perhaps modify some
aspects of its general guidelines.



During this year, the general outline of the Plan of Joint Action for Agricultural Reactivation
in Latin America and the Caribbean was drawn up in close collaboration with the countries
and with regional and subregional cooperation agencies. The preparation of the Plan
confirmed the political commitment of the countries of Latin America and the Caribbean to
moving toward joint actions in a number of areas related to agriculture.

During the Fifth Regular Meeting of the Inter-American Board of Agriculture, to be held
in October 1989, the ministers of agriculture and other representatives of IICA’s Member
States will have the opportunity to endorse the relevance of some of the ideas developed
during the preparation of the Plan. For example, what should IICA’s member countries do
to get the process of economic growth off to a new start, in light of their foreign debt
difficulties and the economic stagnation of the 1980s? How can the countries modernize
their production apparatuses in order to join the technological revolution of the coming
century? What progress is being made in Latin America and the Caribbean with regard to
integration? The integration of Latin America and the Caribbean is a long-term issue, but
the need for it becomes clearer every day in the face of the formation of huge economic
conglomerates: the free trade agreement between Canada and the United States; a Europe
without trade borders in 1992; and the strengthening of economic relations among
Southeast Asian countries.

A subject arising from the preparation of the Plan, and which is relatively new for IICA,

is the conservation of natural resources. Although the topic is mentioned only briefly in the
MTP and is not included under any of IICA'’s five Programs, we cannot ignore the fact that
the deterioration of natural resources gives rise to concrete problems which affect agricultu-
ral production. In light of this, the Institute must include the “conservation of natural
resources” issue in its five Programs.

In 1988, we stressed the need for the Programs to reflect the Institute’s emphasis on
multinational projects, as a concrete response to the mandate received in Ottawa and as a

reaffirmation of the international nature of agricultural problems and of IICA itself. One of
the major challenges facing the Institute will be to define multinational projects linked to
IICA’s technical cooperation projects in the countries, which are relevant and have an
impact because they solve concrete problems at the national level.

The process of self-analysis which took place within the Institute, through the preparation
of the Plan of Joint Action, and in the different forums used for consultation with the
countries and cooperation agencies, shows us that more can be done to make IICA an
institution that is exceptionally capable of detecting and understanding not only the
problems of the entire region, but also the specific problems of each Member State, of
identifying opportunities for technical cooperation, and of effectively organizing and
administering projects to address these problems.



I am pleased to present the 1988 Annual Report, which was prepared in compliance with
the rules of the Inter-American Board of Agriculture and the Executive Committee of the
Inter-American Institute for Cooperation on Agriculture (IICA).

Chapter 1 outlines the technical cooperation actions undertaken by IICA in its member
countries.

Chapter 2 describes the activities carried out during the year by IICA'’s five Program
Directorates, including a brief summary of the multinational projects assigned to each.

Chapter 3 illustrates the relations of the Institute with other technical cooperation and
financial institutions.

Chapter 4 summarizes all of the tasks carried out, the contacts made and the agreements
reached during the year in connection with the preparation of the Plan of Joint Action for
Agricultural Reactivation in Latin America and the Caribbean.

Chapter 5 details IICA’s management structure, presents the activities of the Executive
Committee and describes the results of the application of the evaluation system. It also
provides statistical information on human resources, and describes the Institute’s financial
standing.

Martin E. Piiieiro
Director General
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IICA in the Countries

Projects as instruments of
IICA technical cooperation

Article 4 of the [ICA Convention states that one of the functions of the Institute is to
formulate and execute plans, programs, projects and activities, in accordance with the
needs of the governments of the Member States, to contribute to the achievement of the
objectives of their agricultural development and rural welfare policies and programs.

The Projects are one of the instruments through which the Institute implements its
strategy and defines its actions. They have been defined as a group of technical
cooperation activities or actions designed to solve a given problem and produce
significant foreseeable results within a stated period of time, carried out with the
application of certain resources, using a specific method, and under the management
and responsibility of a competent professional.

Projects are not the only technical cooperation instruments available to the Institute.
It also uses unanticipated short-term actions, technical addenda to technical
agreements, and administrative support actions. Many of these take the form of legal
instruments (agreements, contracts, letters of understanding, etc.) in which IICA’s role
varies. In some cases, an agreement does not evolve into a project, such as when the
cooperation provided is in the form of an administrative support action with no
technical component. In that case, a plan of operations is drawn up directly. In other
cases, the support involves carrying out technical cooperation actions which require the
preparation of a technical addendum to the agreement or contract. Specific forms exist
for each of these instruments.

In addition to the legal and technical cooperation instruments already mentioned,
project profiles are also prepared, which describe an important problem and present the
central idea that should guide action taken to address the problem. They are not,
therefore, technical cooperation instruments per se. They constitute an initial step in
preparing projects in order to put forth the Institute’s position on the proposed topic and
initiate the search for funding.

IICA technical cooperation projects are related to the development objectives of the
participating country or countries; emphasize the transfer of know-how and
experiences; and complement local technical capacity. In addition, they should create
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the institutional capacity to absorb technical cooperation actions; be transitory, with
clearly defined periods for implementation; and correlated with the activities of the
target institution.

Lastly, projects must be implemented under the protection of a formal arrangement,
involve complementary financial or other resources as the case may be; and are subject
to evaluation to measure results and to facilitate decision-making.

Central Area

The countries of the Central Area (Costa Rica, Guatemala, Honduras, Nicaragua,
El Salvador, Panama, Mexico and the Dominican Republic) share a variety of common
characteristics, but are sufficiently different from one another to make it difficult to
approach them as a consistent whole.

In 1988, the most noteworthy aspect of the economy of Mexico, which grew only
slightly, was the Economic Solidarity Pact and the economic policy changes arising
from same. The Pact has been considered a success because the devaluation of the
Mexican peso was controlled and inflation was stopped. According to preliminary
ECLAC estimates, inflation fell from 160% in 1987 to less than 60% in 1988. The
purchasing power of wage-earners fell and exports increased.

Agriculture was affected adversely by bad weather, lack of agricultural credit and
low prices. This situation resulted in a drop in agricultural production, especially in
basic grains.

In Central America, the lack of social stability, political developments, and, of
course, adverse weather conditions, especially in the second half of the year, led to
severely diminished agricultural production.

Just as in every other country of Latin America, the countries in this region continued
to suffer under the burden of their foreign debts, which consume resources needed for
development.

In spite of these negative factors, the governments of the countries of the region took
very positive steps in an effort to tip the scales in favor of development. Efforts have also
been mounted to increase exports of non-traditional crops, curb public spending, create
employment opportunities, and stimulate production. On different occasions, the
countries have worked together on projects designed to benefit two or more
countries.

For its part, the international community has been paying special attention to the
area, and its support has taken the form of initiatives aimed at alleviating the current
crisis.
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Worthy of special mention are the meetings held by the

idents of the Central American countries in an effort to achieve

a “firm and lasting peace,” the meetings of the vice presidents, and

the initiative for creating a Central American Parliament, all of
which serve the goal of intraregional coordination.

The Joint Commission of the European Economic Community
and Central America (EEC-CA) was established to take
maximum advantage of the support which the EEC provides to the
subregion as a whole, in addition to its bilateral support efforts.

Among the international initiatives, mention should be made of
the following: the United Nations Special Plan for Economic
Cooperation for Central America; the support from the Latin
American countries which make up the “Group of Eight,” through
the Action Committee in Support of Economic and Social
Development in Central America and Panama (CADESCA); the
International Commission for the Reactivation and Development
of Central America (Sanford Commission), in which the Director
General of IICA was involved; the Social Investments Program for
the Development of the Central American Isthmus, promoted by
the Inter-American Economic and Social Council; and the
Program of Technical and Financial Cooperation in Support of
Cooperatives, promoted by the vice presidents of Central America
and the Commissioner of the EEC.

For its part, ICA continued with its regional projects: the
Training and Study Program on Agrarian Reform and Rural
Development for the Central American Isthmus and the
Dominican Republic (PRACA); its animal health and plant
protection projects; the Cooperative Program for the Protection
and Modernization of Coffee Cultivation (PROMECAFE), the
Regional Network for Cacao Technology Generation and
Transfer (PROCACAO), inaugurated this year; the Integrated
Development Plan in the Border Zone of El Salvador, Honduras
and Guatemala (TRIFINIO), and, the Regional Council for
Agricultural Cooperation in Central America, Mexico, Panama
and the Dominican Republic (CORECA).

Regional Council for Agricultural Cooperation
in Central America, Mexico, Panama and
the Dominican Republic (CORECA)

CORECA is the supreme agricultural forum in the subregion,
carrying out its functions through a Council of Ministers, an
Executive Committee of Vice Ministers, a Technical Committee of
Agricultural Planning Directors, and an Executive Secretariat.

The Council operates on three levels: with the regional
agricultural sector; with technical cooperation and funding
agencies; and with the mechanisms of the Central American
economic integration system. Interaction with the latter is
extremely important in that it provides a forum for discussing
proposals emanating from the agricultural sector.

The most outstanding successes of CORECA are related to its
coordination of and participation in numerous activities. Examples
of CORECA'’s activity during this period are the consolidation of
the Inter-institutional Agricultural Sector Group (GISA), as a
mechanism to coordinate the activities of subregional and
international agencies; the formalization of the [ICA and SIECA
understanding, in a cooperation agreement; assistance given in the
negotiations to reformulate PRACA, which resulted in a proposal
for a new agreement between IICA and the countries; the meetings
of the vice ministers of agriculture and the presidents of national
coffee institutes to deal with issues related to the international trade
of coffee, and which laid the groundwork for the discussion of the
position of member countries vis a vis the new International Coffee
Organization agreement (OIC); and the understanding established
between Central American entrepreneurs and Spanish cooperation
agencies as concerns fisheries.

One highlight of the year was the visit of the president of
CORECA to the member countries in order to exchange points of
view on the work carried out by the Council. Another was the
signing of an agreement by the government of Mexico, BCIE, and
ECLAC that involves conducting studies for regional investment
projects. Participation in the negotiations on the project to
strengthen agronomic research in staple grains for Central
America, which will be implemented by IICA with funding from
the European Economic Community, was also of importance.
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The consultations carried out in the countries on the formulation
of the strategy of joint action for agricultural reactivation allowed
ﬂtl’: member countries to make a meaningful contribution to this
effort.

Integrated Development Plan
in the Border Zone of El Salvador,
Honduras and Guatemala (TRIFINIO)

The Trifinio Plan is an ambitious and successful effort at
socioeconomic development in the border area of Guatemala,
Honduras and El Salvador (7,584 km?), the result of an effective
integration process initiated by the three countries. The
Montecristo massif (the Fraternidad biosphere), which is at the
center of the Trifinio region, is a world-renowned ecological zone
noteworthy for its numerous species of flora and fauna.

In 1986, a technical cooperation agreement was signed in
Guatemala by the governments of Guatemala, Honduras and El
Salvador, and the OAS and IICA, for the preparation of a
development plan for the border region of the three countries, with
financial support from the European Economic Community.

In November 1987, on the occasion of the first meeting of the
coordinating committee of the Trifinio Plan, held in Metapan,
Esquipulas and Ocotepeque, the vice presidents of the three
countries set up a permanent Trinational Commission for the Plan,
including a technical executive secretariat. Since then, the three
vice presidents, who also sit on the commission, have held eight
meetings connected with the Trifinio Plan. One outcome of these
meetings was the design of a strategy to finance the conclusion of
unfinished studies and the implementation of the 29 projects
scheduled under the Plan, as well as the submission of requests for
technical cooperation and financial support to numerous
international institutions.

In 1988, the vice president of Guatemala, the designee to the
presidency of Honduras and the representative of the vice president
of El Salvador received from the mutinational technical group
-through Dr. Martin Pifieiro, Director General of IICA- a
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document describing the Trifinio international regional border
development plan and 18 other documents related to the Plan. The
Plan calls for three basic programs, with 220 projects in the
economic and social sectors, requiring a total investment of
US$878 million over 10 years. Of the projects, 29 are mutinational
and will come under the responsibility of the Trinational
Commission. The remaining 191 are divided as follows: 98 in
Guatemala, 52 in Honduras and 41 in El Salvador.

Several technical and financial cooperation ventures were
undertaken in 1988 for the Trifinio Plan. One of these is the study
on the management plan for the Fraternidad Biosphere Reserve,
with the International Union for Conservation of Nature and
Natural Resources (TUCN), which will receive financial support
from the Government of Sweden. It is estimated that funds invested
in studies and investment will total more than US$2 million.

Also under way are the studies associated with the irrigation
program for the Trifinio region, with technical cooperation from
Spain. The cost is estimated to be approximately US$300,000. The
European Economic Community approved a donation of US$8.6
million for the first phase of the project to support the development

of the campesino population.

Another donation of US$550,000 was approved by the United
Nations Development Programme (UNDP), under a US$1 million
project in which the Central American Bank for Economic
Integration (BCIE) will contribute US$200,000 to complement
US$250,000 provided by the Trifinio countries. The funds will
support the work of the executive secretariat of the trinational
commission and that of the sectoral operating committees.

The United Nations Revolving Fund for the Exploration of
Natural Resources agreed to invest US$5 million in exploring
mining opportunities at six mining sites in the Trifinio area, with
financial support from Finland.

A US$150,000 donation from IDB is currently under
negotiation to support the funding of the executive secretariat of
the trinational commission. In addition, a US$650,000 extension
of the technical cooperation agreement with OAS and IICA will
soon be signed, which will support the technical secretariat and the
implementation of studies and execution of trinational projects
under the Plan. There is also a two-year (1989-1990) US$400,000
agreement between OAS and IICA for continued support to the




Trifinio Plan and other border integration efforts in Central
America.

Lastly, negotiations for BCIE funding of six projects are in the
final stages. This bank has approved the creation of a special office
in Metapan to handle activities related to the funding of the Trifinio
Plan and of the radio broadcasting project sponsored by the
government of the Kingdom of the Netherlands.

Costa Rica

In 1988, economic growth was 3%, accompanied by substantial
improvement in public finances. The agricultural sector also grew
by 3%. This sector is the economic base of the country not only
because of its contribution to GDP (18.7% in 1987), but also, and
primarily, because of its role in the generation of foreign exchange
(69% of total value of exports in 1987) and jobs. Agriculture’s
contribution to the national economy could be even greater if
further efforts were made to introduce and develop non-traditional
crops for export, and strengthen the mechanisms for the
generation, testing and transfer of agricultural and marketing
technology.

In 1988, the ICA Office in Costa Rica offered technical
cooperation to private and public institutions and organizations
associated with the agricultural sector in order to strengthen the
mechanisms for implementing and adjusting agricultural sectoral
policy; strengthen the mechanisms for generating and transferring
agricultural technology, and upgrade the production and
distribution of seeds; conduct research on forage to improve
livestock feed; and implement rural development projects through
small-farmer organizations. The Office also lent support to
technical meetings and seminars, training courses, exchanges of
experiences among technicians from different countries, and in the
administration of financial resources for technical activities,

programs and projects.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

IICA collaborated with the Executive Secretariat for
Agricultural Sector Planning and Renewable Resources (SEPSA)
in the implementation and adjustment of sectoral policy. As part of
this support, a proposal was prepared for a strategic plan to
upgrade the institutions of the agricultural sector.

A project profile was prepared concerning the development of
the quantitative information and decisions subsystems of the
agricultural sector information system. In addition, the mechanism
for coordinating information among the banks of the national
banking system began operations. It will provide follow-up on the
sector’s credit program, as it applies to seven priority commodities
within the government’s “agriculture of change” program.

In order to strengthen the planning system of the Ministry of
Agriculture and Livestock, work was carried out to establish a
mechanism to follow up on and evaluate MAG’s annual plan of
action, through the implementation of this plan in two pilot regions.
MAG technical personnel received training in planning and in the
use of microcomputers.

Technology Generation and Transfer

In 1988, ICA made further progress on a study to improve dairy
cattle feed technology , using mowed forage. This study focused on
two aspects of the issue: one describing dairy operations in Costa
Rica, and the other involving study of different forage species.

In the first study, the ecophysiographic characteristics of thirteen
zones of the country were identified. Of these, six are in the high
altitude zone (Monteverde, Poas, Coronado, Oreamuno, Pacayas
and Turrialba) and seven in the low altitude zone (Nicoya, Tilaran,
Rivas, Corrredores, La Fortuna, Pital and Siquirres).

To characterize prevailing dairy production systems, the method
used to gather information was reviewed, and secondary
information was compiled at Monteverde and Rivas in Perez
Zeledon. A static diagnosis is also being conducted to gather
primary information.
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In an effort to identify the systems used for technology transfer,
information from Tilaran, Monteverde, and Rivasin Perez Zeledon
was processed, and common aspects of their methods and
technical teams were identified. The compilation of information
from other locations is under way.

In the second area of study, concerning forage species, several
experiments were conducted to determine the potential of different
species and varieties. At the selected sites, the 53 experiments were
planted as planned. Of these, 49 have been established; all others
were hurt by the weather. Laboratory analyses of 450 duplicate
samples were received and incorporated into the data base.

In order to perform a biological and economic evaluation of
mowed forages, farms in five different locations were identified for
follow-up, and four were kept under observation. The information
gathered is being incorporated into a data base for later analysis by
season and by estimated production costs.

Regarding MAG’s Program to Increase Agricultural
Productivity (PIPA), the Institute focused its efforts on: a) the
design of programs, proposals and recommendations for
overcoming problems and limitations, and b) on providing
technical assistance in the production and distribution of seeds.
Under the first activity, a method has been designed for selecting
priority crops for research, and, as a result, the number was reduced
from 88 to 36.

A document was drawn up on the creation and make-up of
national research programs, which aided MAG in selecting nine
national programs. Another document prepared concerned the
integration of research and extension, integration mechanisms, and
a method for planning same.

Several documents analyzing research and agricultural
technology transfer were produced in order to upgrade MAG’s
information and scientific research documents system; plan and
establish priorities among regional activities in this field; and
supervise, follow up on and evaluate research and transfer in
efforts involving researchers and extension workers.

Forms were designed and put into use to gather basic data at the
level of trials and validation plots, for the purpose of planning,
follow-up and evaluation. Studies were conducted on the structure,
organization and duties of the Agro-socioeconomic Studies
Program (PREASE), which is currently in operation.

16 COSTARICA

The adoption of technology by rice, bean, coffee, potato and
onion producers was also studied. Methods were used to measure
the impact of new agricultural technologies already in use, and of
those yet to be released; and to determine the acceptance of
extension officers by farmers, with recommendations for
improving the situation.

Documents were also prepared concerning the Extension
Officer Training Plan and Program, and on priority training areas,
including grass and vegetable seed production, rural sociology,
scientific research information, communication and agricultural
information, economic evaluation of research and technology
transfer, and planning and administration of research and
technology transfer.

The Office also drew up several documents and manuals on: a)
the agronomy of grass seed production; b) industrial conversion; ¢)
quality control; d) storage and preservation; e) marketing; and f)
administration of grass seed production programs. Several
proposals for action in these areas resulted from these studies.
Documents were also prepared containing recommendations on
systems and equipment for the harvesting, preparation and storing
of grass seeds.

This year, 21 training activities were carried out. They dealt
with: grass seed production; drilling techniques for potato
researchers; economic evaluation of permanent crops; economic
evaluation of integrated pest management; on-farm research
methods; and the economic analysis of experimental results. Other
courses, more technical in nature, were related to: preparation of
publications and technical writing; integration of development and
dissemination of technology; agricultural extension methods;
preparation of surveys for studies on the acceptance and adoption
of technologies; and a course on farm statistics and research.

Organization and Management for Rural Development

Under this program, IICA offered technical cooperation to the
Agricultural Development Institute (IDA) in the identification,
preparation and implementation of rural development projects
through small-farmer organizations.



Formal training began with the first course on the preparation
and management of rural development projects for small-farmer
organizations, attended by 27 people. The course is divided into
modules and in 1988 three such modules, of one week each, were
offered, for a total of 405 participant/days.

In-service training in the identification and preparation of
investment projects began with the formation of five technical
teams, which are preparing projects for 12 small-farmer
associations.

A national team responsible for training regional teams in the
future also received formal and in-service training. Diagnoses
were prepared on 12 organizations, benefitting approximately 300
campesinos. In addition, 30 events were held for training
campesinos in identifying and setting priorities to problems of
farmers’ organizations and proposals.

A guide for the preparation of the diagnosis of the settlements
was prepared, as was a form for use by the farmers in supplying
information on farm-level production. The project totaled 1,442
participant/days in training activities.

As part of the Training and Studies Program on Agrarian
Reform and Rural Development in the Central American Isthmus
and the Dominican Republic (PRACA), an activity on the
information systems of farmer settlements was carried out in Costa
Rica. This activity directly benefitted 50 technical personnel from
the Agricultural Development Institute (IDA) and indirectly
benefitted more than 500 livestock producers from IDA
settlements.

To gather the information, 200 people were surveyed at the
settlements in La Virgen of Sarapiqui and La Fortuna of San
Carlos. A seminar was offered to 15 technicians from the Brunca
region to equip them to survey 300 more people at settlements in
the southern part of the region.

Other training activities were: a three-day seminar on
organization, given to 33 technicians from the Department of
Campesino Organization and Business Assistance (DOCAE); the
trip of Costa Rican technicians and campesinos to El Salvador to
visit farmer’s organizations in that country; and the training of
DOCAE and IDA technicians in the use of computers. In addition,
computer equipment was purchased to process the survey data.

The Office conducted two seminars to analyze DOCAE'’s
training programs, in which 50 campesino leaders participated.

Under the training project on communications for development,
conducted jointly by the Radio Nederland Training Center and
IICA, an agreement was signed between MAG, IDA and IICA,
which will provide training to officials from these institutions and
from the association of agricultural engineers in connection with
communications theory and techniques. These international
courses involved 120 technicians for a total of 749 participant/
days.

Training in agricultural accounting was given to farmers from
19 agricultural cooperatives throughout the country, with funds
from the project to strengthen the management skills of associative
agricultural production enterprises (FORGE), provided by the
European Economic Community. Three introductory accounting
courses, attended by 55 members of cooperatives, were offered.

Marketing and Agroindustry

Under this Program, 10 training activities were offered, nine of
which were part of an agreement signed with MAG and the Center
for Export Promotion (CENPRO).

The beneficiaries of 10 seminars on international marketing of
non-traditional products belong to 26 public and private
institutions and organizations.

Animal Health and Plant Protection

Program V supported MAG in the preparation and discussion of
a document on the integrated analysis of the Livestock
Development and Protection Program (PROGASA). A seminar-
workshop was held to examine the diagnosis of the plant protection
situation in the agricultural sector, with a view to preparing the
profile of a project to strengthen plant protection services in Costa
Rica.

Other actions not covered by a specific Program involved
administering financial resources for technical activities related to
programs and projects; and offering courses, seminars, technical
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meetings and exchanges of professionals with other countries.
Worth special mention is the agreement to manage MAG funds to
carry out its project to evaluate corn technology adopted in Costa
Rica.

The Office hired the project’s research director and assistant,
both of whom work out of MAG’s Office of the Director General of
Research and Extension. They have surveyed 450 farmers in the
Atlantic, southern Pacific and dry-Pacific regions, collecting the
data necessary to characterize the adoption of corn technology by
small-scale farmers.

Another agreement was implemented for managing funds to be

used by SEPSA. The Office obtained goods and services required
by SEPSA support personnel and professionals in their advisory
services with MAG. It also assisted in preparing agricultural sector
plans and programs, including follow-up, evaluation and control of
the gathering and processing of sectoral information for decision-
making.

In addition to the many training activities carried out under the
different projects and agreements, the Office assisted other
institutions in organizing and holding 10 events, including courses,
seminars and technical meetings, benefitting approximately 350
participants.

Costa Rica
Qosources  mount  Minstument @ Objectives o Achivements
%4\“ gg % m Strengthening Mechanisms for Implementation and Adjustment of Agricultural Sectoral Policy
® To enable SEPSA and MAG's Institutional planning System (SIPLAN) to provide effective
support to agricultural sector authorities for implementing and adjusting agricultural develop-
ment and reactivation policies.

o Proposal prepared for strategic program for institutional strengthening for the
agricultural sector; project profile designed to develop quantitative information
subsystems for decision-making in the agricultural sector information system.

o Information mechanism in operation in coordination with banks of the National
Banking System to provide follow-up for the agricultural credit program, for seven
products included in "agriculture of change"

o Follow-up and evaluation mechanism of MAG’s annual plan of action prepared
and implemented in two pilot regions.

m‘kbcg- 16829 = Supporting the Executive Secretariat for Agricultural Sector Planning and for Renewable Natural
TOTAL 16 829 R (SEPSA)
e To efficiently manage resources assigned.

o Goods purchased and services hired to enable SEPSA personnel to carry out their

duties.
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B instrument @ Objectives 0 Achievements

m Information System on IDA Settlements

o To train IDA technical personnel and members of small-farmer settlements.
e To implement information systen.s on small-farmer settlements.

o Approximately 200 diagnostic surveys carried out in two settlements in San Car-
los; a seminar held for 15 technicians from the Brunca region on using survey
questionnaires, and 300 questionnaires completed in this region; 33 technicians
from DOCAE and IDA planning trained in the use of computers; computer equip-
ment acquired to process survey data; two seminars held to analyze DOCAE train-
ing programs, attended by 50 small-farmer leaders.

l'»g\AG 20% ﬁ ® Technical Cooperation Services for the Program to Increase Agricultural Productivity (PIPA)

TOTAL 210792 e To strengthen entities which execute the program by hiring consultants to work in areas of
critical importance to meet the goals of PIPA’s subprograms on research, transfer and seed
production.

o Programs, proposals and recomendations prepared to solve problems in this field;
support provided for technical strengthening of seed production and distribution;
four consultant reports approved by MAG; 21 training activities carried out and
numerous support documents prepared.

%@ ) 23525 ® Research for Improving Feeding Technology for Dairy Livestock using Mowed Forage
ages,
TOTAL 23 525 @ To research the possibilities for improved dairy livestock feeding with mowed forage.

o Ecophysiographic characterization made in 13 areas: six in the high zone and
seven in the low zone; progress made in the characterization of prevailing dairy
production subsystems. Information from three zones processed to identify sys-
tems used for technology transfer; experiments carried out to determine the poten-
tial of forage species and varieties; farms identified for follow-up in connection
with the evaluation of mowed forages.
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Resources

Source  Amount

B instument @ Objectives © Achievements

ICA
TOTAL -

89 593
89 503

® Technical Cooperation in the Identification, Preparation and Execution of Rural Development
Projects in Small-Farmer Organizations

® To better define rural development policies for small farmers organized by national organiza-
tions involved in the project.

o Formal training initiated during the first course on preparation and management
of rural development projects in small-farmer organizations; in-service training
begun to identify and prepare investment projects, carried out by five teams of
technicians who drew up projects for 12 organizations.

o National team responsible for teaching regional teams received training. A guide
for preparing the diagnostic study of settlements and small-farmer questionnaire

prepared.

EECFORGE
TOTAL

1121
1121

@ Accounting Records Course for Members of 19 IDA Cooperatives

e To provide training to agricultural producers through accounting courses.

o Three introductory accounting courses given; S5 members of cooperatives
benefitted.

MAG
(Evaluation) 17 394
TOTAL 17 394
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® Administrative Support for the Project to Evaluate the Corn Technology Adopted in Costa Rica

o To efficiently manage resources assigned.

o Project Head and research assistanthired; 450 small farmers from different regions
surveyed and information obtained to evaluate the situation of corn technology
adoption by small farmers.




Dominican Republic

During 1988, a number of cooperation activities were carried
out in the Dominican Republic in IICA’s five program areas. Work
in agricultural policy planning and analysis focused on a study and
on the preparation of guidelines for drawing up a document on
agricultural policy. The Office cooperated with the Study and
Analysis Unit of the Secretariat of State for Agriculture (SEA), and
prompted development of a national initiative for a joint strategy
for agricultural reactivation in the countries of the Central Area.

In regard to technology generation and transfer, the Office
worked in close collaboration with the SEA to create the National
Cacao Technology Development Center; it also participated in the
design of the legume center. This work was extended to coffee and
musaceous (banana-related) stations in order to upgrade them to
specialized centers. A conceptual and operational frame of
reference was prepared to coordinate research and transfer, and
the IICA Office provided the technical cooperation needed to
implement this action in several research centers. [ICA also
assisted SEA in creating technology transfer units at the research
centers.

IICA stepped up its cooperative actions in the area of
organization and management for rural development and
cooperated with the National Institute of Water Resources
(INDRHI) in the design and preparation of an agricultural
development project in three priority irrigated areas. The Follow-
Up and Evaluation Unit (USE) was formally established and an
important achievement was its participation in the preparation and
evaluation of policy-setting and operating documents geared to
gradually transferring management responsibility from the
irrigation districts to the General Board of Irrigation Users. ICA
worked with the Dominican Agrarian Institute (IAD) to develop
and implement the self-managed associative enterprise model. All
of the initiatives and projects designed included a component
involving the active participation of rural youth and rural women
in rural development.

In regard to marketing and agroindustry, cooperation activities
focused on adjusting the perishable products markets, while in the
area of plant protection, efforts were aimed at detecting coffee rust
in the country.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In an effort to improve agricultural policy design and
implementation skills in the Dominican Republic, IICA
cooperated with the Technical Undersecretariat of Agricultural
Planning in drawing up a profile describing the present situation of
the sector’s planning system. The Office proposed a technical
cooperation initiative to upgrade SEA’s process to generate
agricultural policy. The institution’s operating capacity was
improved with trained personnel and through the installation of an
analytic data processing system.

Another activity carried out during the period under review was
the preparation of a technical proposal on institutional
strengthening for presentation to INDRHI, for subsequent funding
by the Inter-American Development Bank (IDB). To this end, ICA
prepared a pre-qualifying document for international public
bidders, which was accepted by the six entities selected.

In this area, IICA also cooperated with INDRHI in its internal
reorganization, as part of its technical cooperation for pre-
investment. In order to improve communication of information
concerning the execution status of projects receiving external
funds, a document was prepared proposing the creation of an
international technical cooperation unit within INDRHI’s
Planning Department. The unit was approved and has been fully
incorporated into INDRHI.

Technology Generation and Transfer

IICA assisted in the reorganization and implementation of the
technology generation and transfer system, helping establish the
National Cacao  Technology  Development  Center
(CENDETECA). The Office also participated in designing the
legume center, for which a project-document on technology
generation and transfer for small-scale farmers of edible legumes
was prepared. This work was extended to two experimental
stations, one concerning coffee and the other musaceous cultivars,
with a view to converting them into specialized centers for these

Crops.
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The Office in the Dominican Republic also contributed to
designing a conceptual and operational frame of reference for
coordinating research and transfer activities, and to implementing
it at several centers. As a complementary activity, the ICA Office
promoted and collaborated in establishing, through SEA,
technology transfer units in the agricultural research centers.
Technical personnel were trained in the methods and techniques of
experimentation, as were the administrators of training programs
for researchers.

Further assistance was given to the national extension service
(created in 1985), in connection with the design and application of
methods to improve technology transfer at the level of production
units. National extension personnel also received training. ICA
encouraged the Dominican Republic to join the Regional Network
for Cacao Technology Generation and Transfer PROCACAO),
and relations were fostered with the Agricultural Development
Foundation.

Organization and Management for Rural Development

In an effort to strengthen rural development program and
project management skills, the Institute designed and put into
operation self-managed enterprises at the campesino settlement in
Angostura. Plans were completed for establishing the campesino
enterprises at Puerto Escondido, San Ramon and El Limon de
Jimani (on the Haiti border). To this end, six proposals addressing
the consolidation of agrarian reform settlements in Angostura and
Puerto Escondido were prepared. Each contained three
documents: a summary, a diagnosis, and technical proposals. A
diagnosis on the settlement at San Ramon was also drawn up.

The IAD management information system is in the design stage,
and the policy-setting and operating instruments governing the
administration of self-managed campesino enterprises have been
prepared. At the same time, technical personnel from IAD and
from the Secretariat of Agriculture received training on how to
draw up projects and design an information system.
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Training was also provided to personnel from the institutions
participating in the rural development project for small-scale food
producers of Monte Plata IFAD II). Course work focused on rural
development, extension activities, marketing, and organization
and mangement of enterprises.

IICA was responsible for the technical aspects of the Nizao-
Valdesia Complex Irrigation Project, which expanded its area of
coverage to include Yaque del Sur-Azua (YSURA) and Yaque del
Norte. One of the objectives was to study the three areas and
propose corrective measures through agricultural development
projects eligible for external financing, specifically from the World
Bank.

Eighteen documents were prepared which describe in detail an
agricultural project in three priority irrigated areas. The project
covers 28,400 hectares, will benefit 9,000 people directly, and has
an estimated cost of US$60.5 million.

The Follow-up and Evaluation Unit (USE) of the Nizao-
Valdesia Project is fully operational and has been formally
incorporated into the institutional structure of INDRHI. The
system was applied at the beginning of the Nizao-Valdesia Project,
but has been extended to other projects of interest to the institution.
Several policy-setting and operating documents have come out of
this activity.

Fifteen technicians were trained in follow-up and evaluation,
and the preparation of technical reports. In addition, the actions of
the development project for small-scale food producers were
strengthened with the establishment of the Follow-up and
Evaluation Unit.

Activities began in October with the establishment of the
technical team. Adjustments were made in the plan of operations,
support resources were allocated (for purchasing vehicles), and the
technical coordinator has become familiar with the different
aspects of the project. The purpose is to design a model for
gathering, organizing, and processing periodic information on the
field performance (activity and results) of the project.




Marketing and Agroindustry Animal Health and Plant Protection

With regard to marketing and agroindustry, specific actions The appearance of coffee rust in 1988 made it necessary to
taking place included upgrading the markets for perishable goods develop an emergency plan of action. In animal health, activities
in conjunction with the National District Council and the National centered on the provision of information and regional health alerts;
Price Stabilization Institute INESPRE). SEA was given assistance support was also given to the laboratory network.
in evaluating the Integrated Rural Service Centers (CENSERISs),
and support was offered to the farmers’ markets.

Dominican Republic
mea Amount B instrument @ Objectives o Achievements
SEA 31875 m Establishing a Follow-Up and Evaluation Unit for the Small-Scale Food Producers Development
TOTAL 31875 Project

o To gather, organize and process periodic information on performance (activities and projects)

at the field level.
o Team of technicians established. Plan of work completed and donation of support
resources received.

ICA 77973 m Technical Support for Reorganizing and Operating the Technology Generation and Trans-
TOTAL 77 973 fer System

® To cooperate with efforts to reorganize the research system, and to train its personnel to be-
come effective managers.

o SEA supported in the creation of the National Cacao Development Center, and in
the design of a legume center; this effort was extended to coffee and bananas.

o Conceptual and operational frame of reference for the coodination of research
transfer designed and implemented in research center; creation of technology
transfer units supported in those centers.

o Technical personnel trained in different aspects of research; support provided to
National Extension Service in training extension workers to conduct economic
analysis and planning of farms.

o Dominican Republic’s participation in the Cacao Network (PROCACAO) en-
couraged, and working ties promoted with the Development Foundation.
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Source Amount  Einstrument

@ Objectives 0 Achievements

Niao 398 759
TOTAL 398 759

INDRHI- m Design of Agricultural Development Project for Three Priority Irrigation Areas

@ Design the second phase of the Nizao-Valdesia project to include two additional areas (Ysura
and Yaque del Norte) for INDRHI to increase its service capacity for areas under irrigation to
28,400 ha. :

o Documents and agricultural development project designed for three priority irriga-
tion areas, for an estimated value of US$50 million, a surface of 28,400 ha and

9,000 beneficiaries.
o Documents delivered to INDRHI for processing loan from the World Bank.

mﬁﬂkwmn 855 m Establishing a Follow-Up and Evaluation System for the Nizao- Valdesia Project
TOTAL 75 855 e To organize a technical unit to carry out follow-up and evaluation activities and to train tech-
nicians and support personnel to execute same.
o The Follow-up and Evaluation Unit officially incorporated into INDRHI, system
used on the Nizao-Valdesia Project extended to other projects.
ITIS.;_\AL ;g % ®m  Strengthening of Capacity to Manage Rural Development Programs and Projects
® To design and apply management mechanisms that provide integrated delivery of service to

farmers, and train personnel from participating institutions in the IFAD II Project: Rural
development, agricultural extension, marketing and organization, business management.

o Self-management enterprises for the Angostura Campesino Settlement designed
and implemented.

o Design completed for small-farmer enterprises in Puerto Escondido, San Ramon,
and El Limon de Jumani.

o Progress made in the design of the IAD’s information system; policy setting and
operating instruments developed for administering self-managed small-farmer
enterprises; technicians from IAD and Secretariat of Agriculture trained.
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Source Amount Binstrument @ Objectives o Achievements
?8%“ g ;}g ® Providing Support for Improving Capacity to Formulate and Implement Agricultural Policy
® Tocooperate with SEA’s Technical Deputy Secretariat of Agricultural Sector Planning in the
design and analysis of agricultural policy.
o Study made of the country’s agricultural planning system.
o Technical cooperation project designed to strengthen the agricultural policy
generation process.

El Salvador

In 1988, IICA technical cooperation in El Salvador centered on
supporting the Ministry of Agriculture and Livestock (MAG) in
improving its capacity for securing and channeling IDB financial
resources in order to strengthen its institutions and support
self-management in agrarian reform cooperatives. Two external
funding agreements were signed in which the Institute was
appointed executor agency. Further training was provided in the
identification and design of agricultural projects, in the integrated
planning of production, and in the social organization of
management of associative enterprises. This training was offered
as a complement to the overall effort to strengthen sectoral
institutions in their policy on decentralization and provision of
services.

The IICA Office in El Salvador was evaluated in October 1988.
The evaluation mission found that the technical cooperation
provided by the Office was in compliance with the guidelines of the
Medium Term Plan.

Summary of Cooperation Actions

Agricultural Policy Analysis and Planning

In support of efforts to strengthen sectoral planning institutions,
the Office played an active and decisive role in preparing a

document on general and specific agricultural sector policies in El
Salvador, which will guide the formulation of agricultural policies
in the coming years. This was done in close collaboration with the
Ministry of Planning, to ensure that the five-year agricultural
development plan will be consistent with the national development
plan for 1989-1994.

During 1988, the IICA Office in El Salvador was the forum for
many discussions on agricultural problems and the implications of
economic policy decisions for the nation as a whole and for the
sector. Seminars and meetings were held to analyze and discuss
possible guidelines for agricultural development and rural well-
being, as well as a joint strategy for agricultural reactivation in the
Central American isthmus and Panama.

This cooperative action, in addition to providing an institutional
framework for coordinating IICA’s work with the highest levels of
the agricultural sector in El Salvador, has made a significant
contribution to improving the quality of planning, policy
formulation and decision-making within the top ranks of MAG. A
projected outcome of this effort will be the effective provision of
services for farmers at the regional level.

By late 1988, IDB had approved a non-refundable, three-year
US$920,000 technical cooperation project in El Salvador, which
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will begin in 1989. IICA will execute the project, as part of its
consultancy with MAG.

With support from CEPI and CORECA, a second course was
offerred on the identification and formulation of projects, attended
by 40 officials from various national agencies and from the
different agricultural regions. Profiles of four investment projects
to be carried out by the regional offices came out of this course.

Technology Generation and Transfer

The regional cooperative project in support of coffee cultivation
(PROMECAFE) focused its technology transfer activities on
testing and training, two aspects essential to the plan of operation
of the Salvadoran Coffee Research Institute (ISIC), a counterpart
agency.

In the field of research and technology transfer, research on the
epidemiology and chemical control of coffee rust and coffee berry
borer continued, and will be reinforced in 1989 with the addition of
a newly-created technology testing unit. Nurseries and parcels
were stocked with genetic material and the equipment needed to
operate the plant pathology laboratories and, in particular, the
tissue culture unit.

In connection with technological exchanges and training, El
Salvador will be the site of the Seventh International Meeting on
the Genetic Improvement of Coffee, and the Ninth Symposium on
Coffee Cultivation in Latin America, which will bring together
national researchers, technical personnel and producers, as well as
those from PROMECAFE member countries.

Organization and Management for Rural Development

The project to plan, integrate and evaluate self-managed
participatory rural production enterprises continued its training
activities in planning and production with the method known as
SIMPLE (Integrating Microplanning and Evaluation System). In
1988, training in the SIMPLE method reached 2,300 members,
officials and directors of 232 cooperatives. As a result, 522
production plans were drawn up for 17 crops and other
diversification ventures.
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As a complement to these activities, follow-up was provided for
small-scale farm managers who use production, planning and
management techniques to administer cooperative enterprises, an
important part of self-management.

The project proposes to consolidate production in reformed
sector cooperatives, by moving from co-management of such
enterprises to self-management. It recognizes that annual planning
and farmers’ training aid in increasing farm profitablility. Current
project strategy is based on improving the rural family’s production
output, strengthening its managerial skills, and upgrading the
performance of Agricultural Planning System (SPA) agents.

The IICA Office in El Salvador carried out further training
activities in the social organization of production to encourage the
development of self-managed enterprises in agrarian reform
cooperatives. This project contributed to consolidating the
structure of agrarian reform cooperatives, an essential part of the
self-management process, which is a top priority of the
government of El Salvador. While progress was made on declaring
53 reformed sector cooperatives to be self-managed, the project

The countries of the Central Area produce about 14 million sacks of coffee
annually, that is, 15.5% of world production. The coffee crop provides
permanent employment to more than 1 million people, and seasonal
employment to four times that number.




continued to support the training, social organization and legal
aspects of this venture through direct support to the Institute for
Agrarian Transformation of El Salvador (ISTA).

With support from the project for institutional strengthening, a
IDB loan was obtained for MAG, to be channeled through the
Salvadoran Pre-investment Fund (FOSEP), and used to fund the
preparation of 50 pre-feasibility studies on agrarian reform
cooperatives. ICA has signed an agreement to manage this
US$700,000 project.

As part of advisory services provided to the Office of the
Minister of Agriculture and Livestock, rural development policies
were formulated, as were procedures for following up on their
application. As a result of this assistance, seven macropolicies
defined by the agricultural sector were put into force. Direct
beneficiaries of this support were ISTA, through the incorporation
of new members into the cooperatives; and the National
Agricultural Lands Finance Agency (FINATA), with the
implementation of the land bank action plan.

El Salvador

mm Amount B instrument @ Objectives o Achievements

ICA 75509 | |m Institutional Strengthening of the Sector Responsible for Delivering Services to the Rural Popula-
TOTAL 75 509 tion

Salvador.

o To upgrade the sectoral planning system responsible for advising on political and administra-
tive matters related to the formulation and implementation of policies, agricultural develop-
ment plans, projects and to rural well-being.

o Document drafted on general and specific policies for the agricultural sector in El
Salvador, which serves as a framework for national programs analysis and discus-
sion encouraged of sectoral policies and of the plan to reactivate agriculture in El

o Project prepared for external funding to strengthen MAG’s capacity for planning
and executing programs at the regional level; project approved by IDB for execu-

tion in 1989.
o Technicians trained in the identification, formulation and evaluation of agricul-
tural projects.
FESACORA 6703 = Planning, Integration and Evaluation of Rural Production Enterprises for Self-management and
ToraL 7050 ||  Ferticipation |

o To contribute to developing economic, self-management and participatory skills in El
Salvador’s agricultural production system, so as to improve the quality of life of the rural fami-
ly and boost socioeconomic development.

o Associates and employees of 232 cooperatives trained, resulting in the prepara-
tion of 522 integrated production plans.
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B Instrument @ Objectives

i

0 Achievements

ICA 77 790
TOTAL

managed.

® Training in the Social Organization of Production, to Promote the Development of Self-Managed
Enterprises in Agrarian Reform Cooperatives

e To contribute to consolidating agrarian reform through training that promotes development
of self-management enterprises.

o Actions supported for consolidation of agrarian reform cooperatives through the
self-management process; fifty-three cooperatives soon to be declared self-

o IDB loan approved for MAG for a project to carry out feasibility studies for 50
cooperatives; execution entrusted to IICA.

ICA 35
TOTAL 35

&8

policies.

® Providing Consultation in the Formulation of Rural Development Projects for the Ministry of
Agriculture and Livestock (MAG)

® To advise the ministerial office in the formulation of rural development and agrarian reform
o Contributed to agrarian policy analysis and definition; seven basic macropolicies

implemented; ISTA beneficiaries; FINATA benefitted from financing the Land
Bank’s plan of action.

Guatemala

In 1988, agriculture continued to play an important role in the
government’s overall strategy for economic development.
Agriculture has been the key to ensuring a permanent supply of
food, providing raw materials for industry, and generating the
foreign exchange and jobs which make the expansion of the
domestic market possible. The major goals of the agricultural
sector are the diversification and technification of agriculture, the
coordination of agroindustry with agricultural production, the full
use of the human and natural resources available, the generation
and diversification of agricultrual exports, and efficient import
substitution.
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Agricultural sector programs, projects and activities were
directed primarily at those sectors of the population most ignored
by the State and which benefitted least from the advances of a
modern society. IICA has helped in this effort through
administrative support actions with the Program for the Design,
Follow-up, Evaluation and Dissemination of Emergency Projects
in the Public Agricultural and Food Sector (PROESPADA), the
Training Program for the National Agricultural Extension System
(PROCASNEA), and technical cooperation projects to upgrade
policy analysis capabilities in the Office of the Minister of
Agriculture, improving double-purpose cattle production systems,




strengthening the Animal Health Programs (PRODESA), and
supporting rural development and the organization of small
farmers.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

IICA actions in 1988 under this Program focused on three major
areas, the first being support to the Agricultural Sector Planning
Unit (USPADA) in the formulation of agricultural modernization
policies.

The second dealt with agricultural planning activities, the most
important of which were support in identifying priority programs
and projects for the Public Agricultural and Food Sector (SPADA)
and support for upgrading agricultural statistics.

The third area involved the strengthening of SPADA’s ability to
conduct macroeonomic analyses. To this end, several technical
documents were prepared on the following topics: modernization
of SPADA; the impact of foreign exchange price changes on the
agricultural sector; standardization of tariffs and their impact on
the agricultural sector; interest rate fluctuations and their impact
on agricultural sector credit; and technical aspects of investment
management.

Technology Generation and Transfer

The first phase of the technical cooperation action to improve
double-purpose cattle production systems officially came to a
close in April with the publication of the project’s final report. The
second phase (three years) was negotiated and approved, and
began in August 1988.

An important activity carried out during the year was the
analysis of the cattle production system of Asuncion Mixta, as part
of a strategy for a dairy development pilot plan in this zone. Of
equal importance were the evaluation of associated corn-bean
technology, and the evaluation of the performance of promising
sorghum forage materials.

The project also ascribed considerable importance to training,
and it conducted numerous formal courses, seminars, workshops
and in-service training activities.

Organization and Management for Rural Development

Under this Program, the IICA Office carried out several
activities in support of the Ministry of Agriculture and Livestock
(MAGA), of federated and non-federated agricultural
cooperatives, and of the agricultural representatives from the eight
urban and rural development regions of the country.

MAGA was provided with administrative support under the
terms of two agreements concerning the execution of the Training
Program for the National Agricultural Extension System
(PROCASNEA) and the Program for the Design, Follow-up,
Evaluation and Dissemination of Emergency Projects in the Public
Agricultural and Food Sector (PROESPADA).

PROCASNEA, which began in early 1988, provided training to
3,800 MAGA agicultural representatives in the eight regions of the
country, through 320 courses in support of mini-agricultural
production projects, and 160 courses to discuss and resolve specific
agricultural problems affecting rural communities.

This administrative support to projects benefitting small- and
medium-scale farmers concluded in May, in partial fulfillment of
IICA’s commitment to help the Ministry with priority projects of
the public agricultural sector.

As a result of ICA’s administrative support to MAG under
PROCASNEA, a new agreement was signed to create a second
program, PROESPADA. The major activities of PROESPADA
were aimed at strengthening MAGA’s management capability in
the handling of financial resources, the consolidation and
expansion of new activities it carries out in support of small- and
medium-scale fanners, and the identification, formulation, follow-
up and evaluation of agricultural projects. Eight emergency
projects were evaluated and the executor unit of the program was
reorganized.

Through a short-term action to provide support to the
institutional framework of the agricultural sector with a view to
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consolidating rural development actions, a document was
prepared for creating and implementing a social investment fund
to boost the development of the poorest segments of the rural
sector. Two technical cooperation agreements were prepared to

upport the Federation of Agricultural Cooperatives of Guatemala
(FEDECOCAGUA) and the Grand Union of Non-federated
Cooperatives (GUCONOFE). In addition, funds are being sought
from the United Nations Development Fund for Women
(UNIFEM) for the project in support of the organization of women

. from the small-scale coffeec growing sector into cooperatives.

Marketing and Agroindustry

With support from the Institute for Ibero-American
Cooperation (IC), first steps were taken to market some of the
agricultural products produced under the emergency project
dealing with fariners’ markets. Emphasis has been given to making
improvements in existing infrastructure, analyzing and modifying
pricing systems, promoting the regional exchange of agricultural
products, and establishing marketing committees.

Animal Health and Plant Protection

Under this program, IICA carried out two important technical
cooperation actions. The first provided technical assistance to the
Animal Health Program (PRODESA) of the General Directorate
of Livestock Semces (DIGESEPE); and the second worked fo
strengthen the technical and operating capabilities of animal
health services in the countries of the Central Area.

IICA technical cooperation to strengthen PRODESA/
DIGESEPE focused on developing the infrastructure necessary to
prepare diagnoses, mount sanitary campaigns, and control animal
diseases. Program V also worked to upgrade national technical
personnel, to improve current levels of preventive medicine and to
boost livestock production in the country. IICA technical
cooperation included consultancy services and training offered
locally and abroad. The most outstanding PRODESA actions
were: the training of its regional and central laboratory personnel;
the preparation of lab manuals; the classification of ectoparasites;
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and the specification of positions and duties of lab personnel. Nine
technical documents were prepared for support to the program,
and research was conducted on virus cultures. Sixty-one people
were given training scholarships, and 16 courses were offered on
different topics.

The most outstanding event in the area of plant protection was a
seminar held on the organizational, infrastructural, and economic
constraints on the Technical Directorate of Plant Protection. The
National Plant Protection Diagnosis was prepared, and the
IICA-AID agreement regarding the project to conduct an
environmental analysis of the Mediterranean fruit fly program was
carried out, under the technical supervision of CICP.

medmg training to local technical specialists is a critically important
step in the process to transfer modern and appropriate technology to
small- and medium-scale farmers.




Guatemala

Resources

Source Amount B instument @ Objectives o Achievements

l'%Rf 23 22? m Improving Dual-Purpose Cattle Production Systems (Phase I)

TOTAL 33 184 ® To generate know-how in priority aspects of milk production in dual-purpose cattle systems
for small-scale farmers in Regions IV and VI of Guatemala.

o Diagnostic studies conducted in selected areas and on research activities for deter-
mining main constraints affecting farmers in those areas.

m gg = Improving Dual-Purpose Cattle Production Systems (Phase IT)
e To strengthen linkages between research and technology transfer in animal production and
develop, propose and validate technological innovations adaptable to conditions in Regions
IV and VL.

o Profile of cattle production system in Asuncion Mita drawn up; evaluation com-
pleted on com technology associated with beans; and on the behavior of materials
used to provide sorghum forage for silages.

MAGA 116 341 m Cooperating with MAGA in Managing the Financial Resources of the National Agricultural Exten-
TOTAL nsan sion System (PROCASNEA) and in Technical Support Activities
o To train and motivate agricultural representatives in the different regions of the country to
carry out activities in the field of agricultural development.

o Financial resources managed according to MAGA-IICA letter of understanding.

HCA 26292 m  Supporting the Institutions of the Agricultural Sector in Order to Consolidate Rural Development
TOTAL 26292 Actions

® To create and implement a social investment fund to support development of the poor rural
sector and to improve technological aspects for the federated and non-federated cooperative
movement.

o Four documents prepared to support the campesino sector.
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Resources
Souwrce = Amount

Binstrument @ Objectives 0 Achievements

MAGA-DB 360 634
TOTAL 360 634

8 Technical Cooperation for Institutional Strengthening of Animal Health Programs (PRODESA)

e To train national technical experts in the use of various scientific and technical livestock-re-
lated disciplines and to select specialists to collaborate in solving national problems.

o Laboratory manuals and nine support documents prepared; 61 scholarships
granted; 16 courses offered.

MAGA 21433

8 Cooperating with MAGA in Preparing and Implementing Emergency Programs and Projects

TOTAL 21433
® Todesign and promote programs, project proposals and other studies required to meet the im-
mediate needs of small-and medium- scale farmers.
o A total of US$127,800 in MAGA financial resources managed by an agreement
and two letters of understanding between MAGA and IICA; final report prepared.
IICA 73 505 ® Supporting the Minister’s Office and USPADA in the Upgrading of its Agricultural Policy Analysis
TOTAL 73 505 Skills
o To improve the capacity of advisory units of the Minister’s Office in the analysis, definition,
execution and evaluation of sectoral policies and in negotiating with the macroeconomic
decision sectors.
o Two policies prepared, as well as four documents on planning and five on
strengthening SPADA’s macroeconomic analysis skills.
MAGA- m Design, Follow-Up, Evaluation and Dissemination of Emergency Projects in the Public Agriculture
PROESPADA. 48 909 and Food Sector (PROESPADA)
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e To strengthen and consolidate emergency projects under way and design and implement new
emergency projects.
o Eight emergency projects evaluated; the Program’s Executor Unit restructured;
administrative support given for managing financial resources.




Resources

Source Amount B Instrument @ Objectives 0 Achievements
USAID- 8 Environmental Analysis of MOSCAMED Program
MOSCAMED 101 270 v
TOTAL 101 270 e To evaluate the enviromental impact of the MOSCAMED Program.
o Administrative support for technical execution of the CICP-AID evaluation.
Honduras

In 1988, the Honduran economy suffered a serious setback as a
consequence of the 1987 drought. Nevertheless, a better supply of
basic grains, the mainstay of the national diet, was produced in the
winter of 1988. However, in the latter part of the year, the country
was hit by two hurricanes and torrential rains that decreased the
production of certain basic foods and traditional export products.
At present, Honduras continues to have a narrow export base,
mainly in coffee and bananas. Efforts for diversification are just
beginning and have been adversely affected by unemployment and
low agricultural production and productivity levels.

During 1988, Honduras began to negotiate a structural adjust-
ment program with an important sectoral adjustment component.
It is hoped that the economic adjustments of this component will
improve the balance of payments situation and ease the pressure on
international reserves. On the other hand, the country has been
hard-hit by domestic inflation, the decreased purchasing power of
the lempira, and sharp increases in production costs for both crops
and livestock raising.

During the period under review, IICA actions provided conti-
nued support for the Secretariat of Natural Resources (SRN) and
the Minister’s Agenda for the 1987-1990 development plan in the
following areas: fostering production, improving agricultural
services to satisfy the basic needs of the rural population, and
implementing institutional changes for agricultural development.

Moreover, more and better support was provided to the National
Agrarian Institute and the Secretariat for Planning, Coordination
and Budget (SECPLAN) in connection with rural development.
IICA continued to provide support to the National Agricultural
Development Bank (BANADESA), through agreements in effect.
Specific support actions were also initiated for the Central Bank of
Honduras, to be consolidated by mid-1989.

Relations with the United Nations system were strengthened and
the Inter-American Development Bank (IDB) provided technical
cooperation, through the PROFOGASA Agreement, with CEPI
;1;1pporﬁl in the preparation of the Research and Extension Project-

ase III.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

With regard to agricultural development policy analysis, ICA
cooperated in implementing a macroeconomic data bank and
agricultural information system, as well as in preparing analytical
methods for evaluating nominal and effective protection of basic
grains, and in identifying investment opportunities and defining
agricultural policies. Several methodological and analytical
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studies were made to serve as inputs to policy design on topics such
;ls fc:iod aid and the production and protection of basic grains in
onduras.

The ICA Office in Honduras contributed to gathering
macroeconomic and sectoral statistics from various public sector
agencies and integrating this information into the data bank.

Advisory services were also provided to the agricultural policy
unit for analyzing and designing agricultural policy studies.
Discussions were held with staff from the Minister’s Office
concerning agricultural policies and sectoral coordination,
especially relating to effective nominal protection of basic grains.
The issue of milk prices was discussed with the National
Federation of Farmers and Ranchers.

IICA also provided advisory services to the Secretariat for
Planning, Coordination and Budget (SECPLAN) and the
Secretariat of Natural Resources (SRN) as concerns sectoral
policies and coordination. It cooperated in preparing guidelines for
rural development and agrarian reform policies, food security and
the diversification of non-traditional exports.

The ICA Office worked with a World Bank mission in
connection with the structural adjustment program currently under
negotiation. At the same time, negotiations are under way to obtain
funding of a high-level seminar on agricultural policy from the U.S.
Agency for International Development (AID). Lastly, IICA
participated in the negotiation and drafting of a tripartite
agreement on the implementation of an institutional support
program in agricultural policy analysis and planning.

As a complement to these IICA actions, and through an
agreement with the National Agricultural Development Bank
(BANADESA), ICA provided support for the development of
training seminars and the analysis of institutional problems.

A training seminar on BANADESA Agricultural Projects was
given, with the support of CEPI, in which 27 BANADESA officials
participated. The aim of the seminar was to upgrade the skills of
the Bank'’s credit officers and technicians of its economic studies
department in the identification, formulation and evaluation of
agricultural investment projects. A very useful internal document
on collateral security policies was prepared.
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Technology Generation and Transfer

With a view to boosting production, technical support was
provided for reorganizing and upgrading the Agricultural
Research and Extension Program of the Secretariat of Natural
Resources (SRN). This consisted of the preparation of strategic
guidelines for its medium-term general action program (1987-
1991) (PLANAGRO), in areas such as: promotion of basic
foodstuffs production; promotion of agricultural exports,
diversification and agroindustry; and the appropriate use of
renewable natural resources and environinental protection.

These guidelines constitute the first step in defining and
establishing priorities for SRN actions as the coordinator of the
agricultural sector, one of the duties recently entrusted to the SRN
by Presidential Agreement 177-88.

Another important activity was field research and research
conducted at SRN headquarters to determine the Secretariat’s
current agricultural technological supply. As a result, SRN
prepared a report on technological recommendations for the
country, with a local research component, which is being
disseminated through its agricultural extension and livestock
outreach program. This report-catalog will serve as the basis for
SRN medium-term planning on technology generation and
transfer and is a positive contribution in bringing about
technological change in Honduras.

IICA helped design a model to be used to reorganize present
agricultural research and extension programs, and which will
expedite institutional changes with a view to improving technical
support services for small farmers in 1989, through the creation of
the Office of Agricultural Sciences and Technology (DICTA).

The creation of DICTA is especially relevant to the sector’s
future. With the approval of the law creating DICTA in the first
half of 1989, the process to consolidate technology generation and
transfer activities will have begun, through a relatively
autonomous and ongoing mechanism. Both the World Bank and
the International Monetary Fund have recognized DICTA’s
importance and have asked that special emphasis be given to this
effort within the sectoral adjustment plan, implementation of
which will be negotiated in 1989.




IICA also supported SRN’s Agriculture and Livestock Office in
programming agriculture and livestock research. The
PROMDECA study on the slaughtering of cattle provided the
government with information needed to regulate this process
throughout the country. Likewise, several research projects on
production and the reproductive behavior of Honduran dairy herds
paved the way for actions in these fields by the Secretariat of
Natural Resources.

Lastly, support was provided to the Regional Council for
Agricultural Cooperation (CORECA) in the preparation of
standardized regulations for the genealogical registry of herds in
the countries of the Area. Technical activities to standardize the
herd records in eight countries were begun and a first document
was produced.

The role of women in producing food in developing countries can no
longer be i In Latin America,women produce 40% of the food
consumed domestically.

Organization and Management for Rural Development

In an action intended to upgrade rural development
management in Honduras, support was given to conducting
workshops and drafting documents based on the systematization
and evaluation of national rural development experiences. This led
to the design of a conceptual and methodological policy proposal
and the formulation and execution of rural development programs
and projects.

As a result, 21 rural development projects, in various stages of
development, have been identified in the country. Information has
been gathered on 10 of these projects concerning their conceptual
framework and the processes of execution and evaluation. These
10 projects represent different approaches, depending on their
funding source: IDB-IFAD, COSUDE, Integrated Management
Area (IMA), Concentrated Rural Development (DRC), EEC,
IBRD, the Japanese model and NGO models.

The strategy used analyzes four processes (management-design,
negotiation-approval, execution and evaluation), results and 20
variables, the main parameters of which concern origin,
relationship to government policy, the concept of development,
funding source, technical assistance, scope, strategy, operating
plans, evaluation and use of results.

Two workshops were held, one on the analysis and
systematization of information on rural development projects, and
the other, to discuss concepts, policies and strategies in rural
development, with a view to producing documents on this topic. As
a result of these workshops, two reports were presented, in addition
to a document on conceptual guidelines for rural development
policies and strategies.

A supplementary activity was carried out in support of SRN's
Region 7 Directorate for managing and executing its plan of
operation, and for improving its technical programs and the
management of the Western Region Development Project
(PRODERO). To this end, URPLA staff members were trained in
defining the frames of reference they will use in identifying,
formulating, evaluating and executing programs and projects.

Among other IICA achievements in Honduras were the
preparation of a proposal to evaluate PRODERO; a base study to
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develop an irrigation project in the municipality of Copan; and the
technical-economic evaluation of a milk-cheese project. In
addition, the Office cooperated in the preparation of an emergency
food project profile for the border zone of the Department of
Lempira.

The Institute participated in carrying out a seminar on enterprise
management and four leadership development courses for
directors of AHPROPAPA cooperatives from the Esperanza zone,

in the Department of Intibuca. This training activity improved
participants’ self-management skills.

As aresult of these activities, five enterprise project profiles and
20 work project profiles on topics related to improved cropping
practices and enterprise leadership in cooperatives were drawn up
by the directors of AHPROPAPA and the farmers. Reciprocal
training was offered in Costa Rica to potato harvesters from La
Union, Irazu and the Ujarras settlement. Visits were also made to
apple and plum diversification programs.

Honduras
gmu;m Amount B Instrument @ Objectives o Achievements
IICA 95 898 ® Strengthening Rural Development Management in Honduras
TOTAL 95 898 gthening P 8
@ To reinforce the country’s institutional capacity to define and implement integrated rural
development policies and strategies and to put the National Plan for Agricultural Policy
Development (PLANAGRO) into operation.

o Structuring of proposals for rural development programs and projects supported;
twenty-one projects identified; working strategy designed to analyze the manage-
ment-design, negotiation-approval, execution and evaluation processes.

o Two reports written for workshops on management of project information;
guidelines for rural development policies and strategies.

IICA 46 425 ® Support for Policy Analysis
TOTAL 46 425 PPo y y
@ To contribute to strengthening the SRN’s capacity to identify problems and define agricul-

tion.

tural policies for solving them, and to determine, quantify, and counteract the impact of
economic policies on the sector.

o Macroeconomic and agricultural sector information data bank and analysis
methods implemented.

o Advice given to agricultural policy unit on the analysis and design of agricultural
policy studies; and to the discussion of agricultural policies and sectoral coordina-

o Three-party agreement negotiated and drafted for implementing an institutional
support program for agricultural policy planning and analysis.
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Resources

Source Amount B Instument @ Objectives o Achievements
PROFOGASA 25 824 8 Technical Support for Reorganizing and Upgrading the Agricultural Research and Extension
¥8¢AL 183 );gg Program of the Secretariat of Natural Resources (SRN)

® To strengthen SRN’s capacity to design and put into operation an agricultural technology
generation and transfer system, for improving and increasing the generation of appropriate
technology, and transferring it so as to raise productivity of basic products and diversify
agricultural production.

o SRN received support in the elaboration of strategic guidelines for its overall
programs of medium-term action; research conducted to define SRN’s present
agricultural techinological capacity; progress made in the preparation of guidelines
for medium-term technology generation and transfer program; document drawn
up on Research on Cattle Raising in PRONDECA, as well as various projects on
production and reproductive behavior of dairy herds in Honduras.

BANADESA g % ® Supporting the Training of BANADESA Personnel in the Area of Project Preparation

TOTAL

e To strengthen the capacity of Credit Officers of BANADESA's management and technician
teams from the Department of Economic Studies, in the identification, formulation and evalua-
tion of agricultural investment projects.

o Seminar held on Agricultural Projects/BANADESA attended by 27 Bank offi-
cials; document drawn up on security guarantee policies.

ICA 1500 ®  Support to the Secretariat of Natural Resources, Region No. 7, in the Administration and Execution
TOTAL 1500 of its Program of Action

® TosupportRegion No. 7 of the Secretariat of Natural Resources in the development of a frame
of reference identifying, formulating, evaluating and executing projects and activities.

o Personnel from URPLA trained in how to define the frame of reference to be used;
proposal prepared for evaluating PRODERO; base study for developing an irriga-
tion project in the municipality of Copan; profile drafted of an emergency food
project for the border zone of the Department of Lempira; training programs for
human resources designed; technical-economic evaluation made of a dairy
product project (milk and cheese).
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Resources

Source Amount Binstument @ Objectives  © Achievements
TP(RS?ELA }% % ® Training for Improving Production and Business Skills at AHPROPAPA
e To train AHPROPAPA directors in business management techniques and develop leadership
in cooperatives in Esperanza, Department of Intibuca.

o Seminar held on business management and four courses on leadership develop-
ment in cooperatives; training offered in Costa Rica for potato farmers; apple and
plum diversification projects visited.

Mexico

In general terms, 1988 was a year characterized by a close
relationship between political events and economic and financial
developments. First of all, the political campaign, the election and
the inauguration of a new government all affected the stock
market, which is going through a slow process of recovery.
Secondly, the implementation and subsequent removal of the
Economic Solidarity Pact (PSE), which froze wages and most
prices, discouraged inflationary tendencies, and actually kept
prices within acceptable limits for growth. In real terms, this meant
the relative downsliding of prices for agricultural products,
creating almost unbearable pressures at the end of the year.
Despite a freeze in the exchange rate, growth of exports was
reasonable and compensated for the decline in domestic demand,
in the overall context of a recession that was relatively under
control. The policies of decreasing the economy’s dependency on
petroleum, reducing the public sector deficit, and, in general,
reducing the government’s role in the economy continued
(numerous public enterprises were transferred to the private
sector).

Food self-sufficiency was and will continue to be a central policy
in the government’s plans. The negotiation of the terms and
conditions of the foreign debt placed conditions on economic and
financial development, and made it possible for Mexico to obtain a
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US$3.5 billion credit bridge. Public investment and expenditures
-and to a great extent private investment as well- ceased, with a
concomitant impact on the agricultural economy. Restrictions on
the external sector worsened as a result of the drastic drop in the
international price of petroleum.

In this new political, economic and social context, rural
development and the battle against poverty became priorities to
which IICA began to adapt its cooperation with new ideas and
mgechanisms, taking shape as part of a strategic plan of action for
1989-1994.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

The IICA Office in Mexico continued to provide technical
cooperation to enable the Secretariat of Agriculture and Water
Resources (SARH) to strengthen activities associated with the
identification, preparation and management of projects in the
states. Training activities were carried out, such as the six-week
workshop on investment project preparation held in Patzcuaro,
Michoacan. This seminar was attended by different government




institutions such as the National Rural Credit Bank (BANRURAL),
the Shared Risk Trust (FIRCO), the Fund for Agricultural,
Livestock and Poultry Development (FIRA), the National Studies
and Projects Fund (FONEP), as well as the General Directorate of
Agroindustries and SARH agencies at the central level and state
levels. Twenty professionals from different agencies and financial
institutions benefitted from the workshop, producing eight
investment projects to be presented to funding agencies. Based on
these experiences, a proposal was made to develop similar
workshops, and training was offered in the use of different

computer programs.

IICA was involved in conducting a seminar-workshop in which
a strategic project was drawn up for small-farm women. Two
professionals from the General Directorate of Sectoral Policy and
Evaluation were granted scholarhips to receive training in the
preparation of women-oriented projects. A proposal was drafted
on a method to evaluate and monitor national, district and
state-level projects and prograins.

The Institute collaborated in designing a project on agricultural
and rural development strategies and policies within the context of
macroeconomic and sectoral relations. The major objective of this
short-term action was to make progress, during the last few months
of 1988, in preparing the project itself, which is scheduled to begin
in 1989.

To design this project, numerous talks were held with
representatives of the present government. The talks will continue
with the new government, once it takes office. Technical and
financial assistance was arranged with SARH, through its General
Directorate of International Affairs - the agency which will serve
as contact until a counterpart institution is formally established.

Other activities carried out during the year include : project
preparation, training activities, and the drafting of investment
project profiles. Support was given in designing a development
program for Mexico’s *‘ejidos” and indigenous communities, to be
included in a joint SARH-IFAD activity for possible funding.

A technical-economic proposal for executing the cooperation
component of the SARH-IBRD Organization, Training and
Technical Assistance Project (PROCATI) was prepared. As a
result of these efforts, a US$1.9 million agreement was signed by

IICA and SARH for providing selected technical cooperation
services thorough this project.

IICA worked with the National Forestry Commission
(CONAFOR) to prepare projects for submission to the World
Bank and to the IDB, and assisted in the preparation of forestry
development projects for Oaxaca and Guerrero, as well as similar
projects for Durango and Chihuahua.

Five SARH technicians were granted scholarships for training in
the organization of information for project development, in the
preparation of technical-economic proposals for developing
specific components and projects, and in the design of profiles and
projects.

In-service training in selected areas of project preparation was
offered to 22 technicians from SARH offices in Chihuahua,
Durango, Oaxaca, Guerrero, Chiapas and Tlaxcala; from the
National Institute for Indigenous Groups; from the National
Forestry Commission; the General Directorate for International
Affairs (DGAD); and from SARH farmers’ organizations.

Technology Generation and Transfer

In an effort to upgrade the capabilities of the technology
generation and transfer authorities of the National Institute for
Agricultural and Forestry Research (INIFAP), the IICA Office in
Mexico met with INIFAP officials to program several training
activities for senior research managers. As a result, the first
working session of the advisory committee was held to design the
INIFAP training program for the heads of technological
innovation. A workshop on the management and administration of
research for state research centers was held in Cuernavaca,
Morelos in July 1988.

Another important objective of this short-term action was the
preparation of the technical cooperation project to upgrade the
INIFAP research and technology transfer model. This project,
which began operations in October 1988, had as its major
objective to assist INIFAP in increasing its operational and
managerial capabilities with a view to upgrading its technology
generation and transfer services. In a workshop held in November,
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32 INIFAP officials in charge of technological innovation received
training to update their skills and knowledge.

Marketing and Agroindustry

IICA continued to support SARH’s General Directorate of
International ~ Affairs (DGAID) in the formulation and
implementation of international agricultural marketing policies.

IICA collaboration with DGAI in this area focused on
supporting Mexico in its GATT negotiations. In this regard,
Program IV worked actively in the preparation of a proposal on
tropical products, the development of a method for assessing
farmer subsidies, and the review of current plant protection
measures.

The Institute also participated in a study on the significance to
agriculture of the policy to organize protection. In it, an analysis
was made of SARH'’s role in implementing this policy, and of the
impact such liberalization had on selected commodities. [ICA also
worked with the foreign trade task force charged with developing a
plan to reactivate agriculture in Mexico.

The training of personnel was another important aspect of the
project. Scholarships were granted to DGAI officials to attend a
course in Geneva, Switzerland; executive marketing seminars were
held with various institutions and universities; and instructions and
methodological guides were prepared for DGAI personnel.

Although the focus of the project is foreign trade, important
contributions to domestic trade have also been made, such as the
analysis of the marketing of agricultural products in two rural
development districts in Oaxaca.

Animal Health and Plant Protection

The Institute continued to support SARH’s efforts to improve its
technical and operating capacity in the area of plant protection.
Negotiations were held with the Regional International
Organization for Agricultural Health (OIRSA) in which a project
idea was accepted for creating an international center for
information and training on agricultural quarantine, as a means of
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The prickly pear cactus has been cultivated in Mexico since pre-hispanic
times. Its high nutritional content and its apparent medicinal value make it
an increasingly sought-after product on international markets. Mexico
exports large quantities of prickly pear, grown in the semi-desert northern
and central parts of the country, to Japan.




improving plant protection quarantine procedures, and as support
to management for effective decision-making.

Also established was a regional technical group on pesticides for
Mexico, Central America, Panama and the Dominican Republic.
Its work will contribute to the national and international marketing
of agricultural products.

On another front, [ICA, SARH and OIRSA drew up the agenda
for the second international training course on integrated fruit fly
management, to be held in July 1989 in Tapachula, Mexico, and
which will benefit the fruit and vegetable marketing and export
programs.

Training activities were undertaken in connection with plant
protection quarantine information systems, and those related to
diagnoses. Fruit flies were selected as the model for testing the
capacity for analysis and diagnosis of these information systems,
and for drafting proposals to improve the systems.

To further strengthen animal health laboratory services, ICA
focused its attention on three major areas: a) training and
technology transfer to upgrade the technical capacity of national
and regional laboratory technicians to perform diagnoses; b) the
design of a strategy to make the laboratories self-supporting,
through financial assistance, and c) improvements in infrastructure
and the allocation of capital to operate the laboratory network.

In the first area, several training activities and seminars were
conducted which reached 176 veterinarians from 30 animal health
laboratories, with a view to improving the quality, efficiency and
speed with which animal diseases are diagnosed. A technical team
was set up to survey, evaluate and classify nine laboratories. Based
on this diagnosis, it was possible to determine the current status of
laboratories at present and to program the needed suppport
actions.

In the second area, in order to provide financial support to the
laboratories, interviews were held with six farmers’ organizations
for the purpose of updating, and in some cases drawing up
agreements for financial assistance to the laboratories. Eleven
agreements were updated and the systems for administering the
funds were set up.

Lastly, the Institute contributed to upgrading the infrastructure
of the laboratories by consolidating the functional capacity and
coverage of the two national reference centers and the regional
laboratories through new equipment and supplies. Both centers can
now assist the regional laboratories in confirming diagnoses and
detecting residues in animal and food products. They have also
increased their capacity for testing veterinary products and
producing strategic animal health products.

Mexico
Qesowces  mout  Winstument  @Objectves o Achiovements
gg.;\AL }g % = Supporting SARH/Mexico for Improving Technical and Operating Skills in Plant Protection

e To improve the data gathering, management and processing capacity of executor units of the
plant protection quarantine service in order to improve timely decision-making in this field.

o A project idea to create an international information and training service on
agricultural quarantine accepted by SARH and OIRSA; regional technical group
on pesticides set up for countries of the Central Area; Program for the Third In-
ternational Training Course on Fruit Fly Management prepared; training initiated
in support of plant quarantine information systems.
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Resources

Source Amount Binstument @ Objectives 0 Achievements
usél;H ;g gg; SARH-IICA Technical Cooperation to Strengthen Activities to Identify, Prepare, and Manage
TOTAL 88 304 Projects in the States
o To support the transfer of methodologies for identifying, formulating and evaluating invest-
ment projects.

o Training module developed for conducting worshops on project preparation; eight
investment projects prepared to be submitted for funding; technical staff trained
in management of computer programs.

o Strategic project for campesino women drawn up; two scholarships granted for
preparing projects affecting women.

ICA 9740 Formulation of Agricultural and Rural Development Strategies and Policies Project in the Context
TOTAL 9740 of Macroeconomic and Intersectoral Relations
® To prepare the corresponding project document.
o Progress made in drafting the agricultural and rural development strategies and
policies project in the context of macroeconomic and intersectoral relations.
#g?AL gg % Strengthening INIFAP Activities for Technology Generation and Transfer
o To draft the technical coo?eranon project "Strengthening INIFAP Activities for Techinology
Generation and Transfer." To help upgrade INIFAP and develop criteria for planning IICA
technical cooperation.

o Technical cooperation project prepared entitled "Strengthening the INIFAP
Research and Technology Transfer Model;" workshop held for administration and
management of goverment research centers.

IICA 31562 ing the INIFAP Research and Techn Transfer Model
L N2 Strengthening the an ology er
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e To contribute to improving INIFAP operating and management skills so as to improve tech-
nology generation and transfer services.

o Thirty-two INIFAP officials trained in refresher courses designed for heads of
technology innovation.




Resources

Source Amount Hinstument @ Objectives  © Achievements
ICA 99 382 [ ] Supportmg SARH’s Directorate for Internatioml Affairs in Formulating and Executing Interna-
TOTAL 99 362 tional Agricultural Trade Policies
o Tocollaborate with the Trade Relations Directorate in its program to promote agricultural and
forestry exports.

o Proposal drawn up on tropical products and mecahnisms developed to calculate
farm subsidies; revision of present health measures; study made on policy to ra-
tionalize protection for the agricultural sector; analysis made of SARH in its role
as executor of said policy.

o Support provided in preparing the Agricultural Reactivation Plan for Mexico;

scholarships granted to DGAI officials.

SARH (Health)154 912
ICA 40 297
TOTAL 195 209

m Strengthening Animal Health Laboratory Services

o To strengthen laboratory diagnostic services and verify the quality for veterinary products of
the Animal Health Directorate.

o 176 veterinarians from 30 animal health laboratories trained in techniques for diag-
nosing diseases; technical group set up to evaluate and classify nine laboratories;
11 financial cooperation agreements updated and systems established for mang-
ing funds; two national reference centers and the regional laboratories con-
solidated.
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Nicaragua

The agricultural sector of Nicaragua, through the concerted
efforts of the government and the social sectors involved in
production, gave priority to ensuring an adequate supply of basic
foods for domestic consumption, reactivating agroindustrial
production and increasing the export of traditional products.
Because of abundant and regular rainfall at the beginning of the
year, it was hoped that the sector might experience recovery during
1988-1989.

However, these efforts suffered a serious setback and
expectations were dashed with the devastating effects of Hurricane
Joan, which struck the country in October, causing US$828 million
in damage to infrastructure and production. The extent of the
ecological damage has not even begun to be estimated, though it is
considerable.

The agricultural sector suffered losses not only in harvests, but
also in physical infrastructure, machinery, equipment and seed for
the 1989-1990 crop. The most severely affected were the small-
scale producers of basic grains.

IICA support was geared to increasing the effectiveness of the
mechanisms used for formulating and adjusting agricultural sector
policies, and to increasing production and productivity levels in
order for the country to meet its goals for 1988. [ICA projects were
directly linked to strengthening the technology generation and
transfer systems, the marketing system, and the organization of
small farmers.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

Program 1 cooperated with the Ministry of Agricultural
Development and Agrarian Reform (MIDINRA) in defining and
implementing sectoral policies in two related areas. The first
concerns the development of methods for analyzing policy
measures, and the second, the training of technical personnel in the
design and application of instruments for drawing up these
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methods. The project worked directly through MIDINRA's
General Planning Directorate (DGP) to affect the institutional
structure of Region IV.

As a result of the economic reforms undertaken by the
government at the beginning of the year, the development of a
methodological base for analyzing production costs and for
providing input to decisions on policy measures became a priority
area of cooperation. With support from the National Farmers and
Livestock Ranchers Union (UNAG) and the National
Development Bank (BND), 220 farmers/stock raisers were
identified and selected to serve as sources of information. Using
this list, a pilot survey was conducted on the costs of the major
agricultural products in Region IV.

Computerized analysis of survey data will make it possible to
undertake a systematic analysis of the structure of production
costs, by level of technology and size of farm/ranch, for the major
agricultural activities in the Region. Regional MIDINRA and BND
technicians attended a training seminar on the method and
instruments used both in characterizing the participants in the
survey and in testing and applying the pilot survey. To this end,
workshops were held with technical staff from eight area
headquarters of the region.

Central-level DGP technicians were trained in the use of
computer programs to record and process data, and in data-
gathering methods and instruments. These technicians lent support
to the training of the regional technicians.

This integrated effort in both areas of project action, and the
implicit task of strengthening tie¢ and joint actions between the
central, regional and local levels, to encourage a systematic
analysis of policy measures with reliable and timely information,
represent an important contribution to upgrading the advisory
services provided by DGP.

MIDINRA was given support in formulating recommendations
for sectoral policy measures within the context of a
macroeconomic stabilization program. A document was written
which analyzed the sector in light of the structural adjustment plan,
and strategies were proposed for achieving a balanced
modernization of the sector.




Technology Generation and Transfer

In 1988, short-term IICA support to the General Directorate for
Agricultural Technology (DGTA) in the development of non-
traditional crops came to an end. Genetic improvements in corn
and sorghum germplasm and their evaluation have enabled DGTA
to make available at the commercial level material resistant to
important pests and diseases, which will increase productivity of
these two crops. Two DGTA officials concluded the training they
had been receiving in Brazil in soybean rhizobiology and in the
management and production of soybean seed.

IICA continued to work to strengthen the agricultural
information network being developed by the National Agricultural
Information and Documentation Center (CENIDA), and during
the year the computerized agricultural information processing
system was installed and put into operation. National agricultural
information available for use by researchers, extension officials
and students was expanded considerably. CENIDA has acquired
1,332 agricultural documents and 945 periodic publications have
been identified and registered. This project is being carried out
with financial support from the International Development
Research Center (IDRC) of Canada.

Toward the end of the year, a project was initiated to support
DGTA in preparing pertinent technology generation and transfer.
policies, plans and programs. An analysis was conducted of the
various subsystems of the national agricultural sector research and
technology transfer system, with special emphasis on the
experimental stations. There was a subsequent proposal for a
functional and operational system to cover these stations. This
project will last four years, and will serve as the basis for the
medium- and long-term strengthening of DGTA.

Organization and Management for Rural Development

Agrarian reform has been active nationwide, and has benefitted
huge numbers of small farmers. Nonetheless, marketing and
production problems still persist, a situation which is even worse in
certain associative enterprises. Such is the case with the Credit and
Services Cooperative, as borne out in research.

IICA technical cooperation in connection with the identification
and formulation of projects aimed at consolidating the economic
aspects of associative enterprises, by supporting the cooperative
subsector and improving production techniques and existing
marketing organizations.

The project aims to train technicians and small farmers in the
selection and development of non-traditional crops, in order to
reduce dependence on traditional crops and improve marketing
organization, both of which are essential in improving the standard
of living of the small farmers.

To achieve this, MIDINRA was assisted through the training of
five technicians from the General Directorate for Small-Farmer
Support, and the selection of cooperative enterprises. Field
research was carried out and a document was prepared on the
creation of an entity to coordinate the promotion and marketing of
non-traditional crops.

Marketing and Agroindustry

In 1988, the project to support the domestic trade subsector of
the Ministry of Economy, Industry and Trade (MEIC) continued to
upgrade marketing through research, technical assistance and
training. Training in the different areas of marketing was institu-
tionalized as a key instrument for developing the subsector.

Marketing research was carried out in two stages: one to support
marketing policy and strategy designs, and the other to improve the
usefulness of infrastructure and increase the value of marketing
services.

In the area of “technical assistance,” IICA worked directly with
the Directorate of Supplies in carrying out studies on demand, price
information and the setting of guaranteed prices. In general terms,
technical assistance focused on training officials from the Ministry
itself and from the enterprises that make it up, through advisory
services on the identification and definition of obstacles to
marketing growth and development, and on the search for possible
solutions.
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Finally, the project participated in designing curricula for sent for training, preparing teaching materials for the courses, and

courses, selecting countries and institutions where personnel were teaching the courses.

Nicaragua

Qesources  mount  Minstument  ®Objectives O Achiovements

IICA 26721 Technical Support for the Institutional Strengthening of the National Research and Technology

TOTAL 26721 Transfer System

o To strengthen the organizational structure and technical capacity of MIDINRA'’s Technology

Generation and Transfer System in designing and executing methods that enable the country
to use available resources more efficiently.

o Documents drawn up analyzing the research and technology transfer system and
proposal made for creating an appropiate system for MIDINRA's experimental
centers.

IICA 78 104 Support for the Ministry of Agricultural Development and Agrarian Reform (MIDINRA) in Defin-
TOTAL 78 104 ing and Implementing Agricultural Policies
e To upgrade the DGE and its regional counterparts’ effectiveness in advising MIDINRA's
decision-making bodies on the execution of short- and medium-term policies.

o Methodological base developed for analyzing production costs for MIDINRA
policies; technicians trained in how to use the instruments of the proposed
methods; coordination strengthened between DGP of MIDINRA and the Region
IV Directorate.

IICA 7 568 Supporting the Identification and Formulation of Programs Contributing to the Economic Con-
TOTAL 7568 solidation of Associative Enterprises
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e To gain a greater understanding of the production of nontraditional crops in the country, with
an eye to upgrading them.

o Methods developed for a diagnostic study of non-traditional crop production;
document drawn up for establishing a coordinating body.

o Bill designed for creating a non-traditional crop promotion and development cor-
poration.




Resources
Source

Amount

B Instrument @ Objectives o Achievements

HCA
TOTAL

78 187
78 187

s Supporting MICOIN in Creating the National Training Program for the Domestic Trade Sector

e To implement the 1987-1990 Domestic Trade Strategy.

o To institutionalize training in various areas of marketing as a fundamental instrument for
strengthening both MICOIN and the domestic trade subsector.

o Officials trained in marketing and operational programming strategies, as well as
in matters concerning agricultural engineering and the marketing of perishable
items; methods developed for research and evaluation and follow-up program
prepared.

o Training program developed in economic and technical areas of marketing and
enterprise management.

RCA
TOTAL

7514
7514

= Supporting MIDINRA in Developing New Agricultural Crops
o To introduce and develop nontraditional crops in the country.

o Research carried outon corn and sorghum hybridization; 17 corn hybrids obtained;
technicians trained in sorghum seed management and production.

IDRC
TOTAL

18 830
18 830

= Support to the Agricultural Information Network (CENIDA)
o To improve MIDINRA agricultural research by increasing the gathering and dissemination
of national and international livestock information.
o National agricultural information service for researchers, extension workers and
students of agricultural sciences improved.

HCA
TOTAL

16 642
16 642

= Support to MIDINRA in Generating Recommendations for Selected Sectoral Policy Measures
within the Framework of a Macroeconomic Program for Economic Stabilization

e To analyze the impact of Nicaragua’s structural adjustment plan on the agricultural sector,
and to identify a transition strategy for achieving balanced modemization in the sector.
o Status of the agricultural sector analyzed vis a vis the structural adjustment plan;
strategic proposals for transition presented.
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Panama

1988 was a particularly difficult year for Panama. According to
preliminary estimates from ECLAC, the economy suffered the
sharpest drop in its history. According to the same source, the GDP
fell by approximately 25%, capital formation contracted sharply
and the open unemployment rate climbed to 21%. Various factors,
particularly those dealing with domestic and external policies,
greatly affected the financial and production climate of the
country; export volume decreased 6%, while the value of imports
contracted by 12%.

During 1988, IICA stepped up its technical cooperation
activities in technology generation and transfer in order to help
boost agricultural production and productivity. [ICA cooperated
with the Agricultural Research Institute (IDIAP) in setting
priorities on products to be targeted for research and in drafting a
national research plan. Special emphasis was given to planning and
implementing the agricultural policy of the Ministry of
Agricultural Development (MIDA) and to upgrading the
mechanisms and information needed for exporting non-traditional
products. The Institute contributed to strengthening the
institutional system connected with rural development, and helped
the agrarian reform process overcome problems of an
organizational and managerial nature. The Office also offered its
assistance in planning and supervising the execution of the plans
and programs of the National Directorate for Sectoral Planning.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In 1988, in order to upgrade the national system responsible for
planning and implementing agricultural policy, IICA focused on
supporting agricultural policy decisions geared to ensuring the
production and supply of products for the shopping basket. A study
was completed on the effects of government policies on rice
production. Support was given to various meetings of the National
Rice Commission, and the government adopted policies to ensure
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the production of this indispensable product, even under very
difficult conditions for the country.

The preparation of documents was completed on the
ingtitutional framework for the agricultural sector planning
system. IICA also cooperated with the government of Panama in
adopting a series of measures putting the Ministry of Agricultural
Development in a position to lead the sector in managing the crisis.
The Institute provided support to the technical meetings of the
national commissions concerned with rice, onions, milk, corn,
sorghum and livestock, as well as of potato growers and poultry
raisers. As a result of these meetings, the government drew up
policies on these items, thus ensuring the supply thereof and/or the
necessary import quotas for 1988. Nine technical meetings were
held on each production item, and 250 small farmers participated
in establishing the policies for each item.

Lastly, IICA completed a new project on agricultural policy
analysis and planning in Panama, which will be in effect from
1989-1991.

Technology Generation and Transfer

With a view to upgrading the national technology generation
and transfer system, the [ICA Office geared its activities toward
improving the technological level of small farmers so as to increase
production and productivity by generating and adapting
technology for priority items of domestic consumption and export.
In 1988, the basic document on investment priorities and the
assignment of resources was completed. Work groups were
organized for setting priorities and assigning resources according
to the country’s areas of interest; in this way, a better distribution of
resources was obtained.

The Institute cooperated in a series of crop analyses and in the
execution of priority projects to upgrade the work of the
Agricultural Research Institute (IDIAP). One of the project’s
objectives was to help draft a new, up-to-date version of the IDIAP
charter to bring it in line with the country’s needs. Amendments
were made to Law 51 of the IDIAP, and a preliminary document
for the bill was drawn up. The methodological groundwork was
also laid for drafting a national research plan on the basis of clear
and well-defined policies.




The Office provided advisory services for the preparation of the
national technology generation and transfer plan, which includes a
transfer system that reorganizes and defines the duties for 76
extension agencies, and improves technical assistance for more
than 10,000 users. The Office in Panama also cooperated in
drawing up local extension plans, offering training to 20
supervisors in the management and supervision of the national
extension system. The project focused on policies to improve its
service to target users. To this end, training sessions were offered
with the support of the IICA-Radio Nederland project, which
enabled the Office to transmit various radio programs on
technology transfer twice a week.

Technical support was provided to the Panamanian government
in drafting a project-document for upgrading the technology
generation and transfer system, with a view to obtaining external
funding.

The regional cooperative program on coffee, PROMECAFE,
focused its activitics on technology generation and transfer,
providing training for 10 officials from the national coffee
program, through various regional courses. It also cooperated in
building a coffee laboratory and donated a drying oven for coffee
seed, as well as a manual pulper.

Organization and Managent for Rural Development

In order to upgrade the management capacity of programs and
projects of the National Agrarian Reform Office (DINRA), IICA
collaborated in two regional courses on the management of the
land adjudication process, in which 60 officials participated,
among them department heads, regional legal advisors and
supervisors.

Marketing and Agroindustry

In 1988, the Institute contributed to upgrading the Ministry of
Agricultural Development (MIDA) as concerns information on
and analysis of the domestic and external demand for agricultural
products. It also provided support for the marketing process,
through the gathering of material from secondary sources and at

the field level in order to prepare a feasibility study on promoting
the production of non-traditional agricultural export products.
This study involved promoting 10 non-traditional items: hot
peppers, ginger, cashew nuts, mangoes, melons, papaya,
pineapples, plantains, watermelons and squash. Emphasis was also
given to expediting the export process.

An analysis was made of the institutional system currently
involved with the trade of agricultural products, identifying critical
areas for decision- making at the different stages of the marketing
proces. Training was provided for 75 officials from the
Agricultural Development Bank (ADB) in areas of product
organization for marketing, market organization, and financial
mechanisms for the exportation of agricultural products.

Animal Health and Plant Protection

The diagnostic study on regional veterinary laboratories was
concluded and the Institute continued its support to this program
by providing the information needed for animal health activities. In
addition, IICA collaborated in the training of 25 laboratory
technicians in a course on parasitology.

Various activities were held in regard to plant protection, among
which was the first seminar-workshop on the aerial application of
agrochemicals, held in February. The IICA Office also
collaborated in drafting regulations on the aerial application of
agrochemicals in Panama, and the bill on regulations for
registering, marketing, using and controlling agrochemicals and
related products used in agricultural production.

Other activities included support in the preparation of the
project for the control and eradication of witches’ broom in cacao
(Crinipelis perniciosa - Stahel-Singer). IICA also helped drawn up
and publish a manual on the detection of coffee berry borer
(Hipothenemus hampei-Ferrari) in Panama. Likewise, the Institute
cooperated in conducting the project that will determine whether
or not coffee berry borer exists in Panama. Lastly, the Office
provided training on the National Contingency Plan through 10
regional seminars on plant protection in rice, corn and sorghum. As
aresult of these events, 650 instruction booklets were distributed to
366 participants for conducting diagnoses of diseases.
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Source Amount Hinstrument @ Obyectives 0 Achievements

ICA 987 | 'm Support for Reinforcing the National Technology Generation and Transfer System

® To strengthen the organizational structure and technical capacity of IDIAP and MIDA in
designing and executing technology generation and transfer, and to use available national and
international resources inore efficiently and effectively.

o Document completed on research priorities and resource allocation, as well as on
the IDIAP draft charter and the national research plan.

o Twenty supervisors trained in the management of the national technology trans-
fer system; four officials trained in production of technology transfer programs;
10 officials from the National Coffee Program trained in coffee technology.

IICA 28 243 s Institutional Strengthening of MIDA in Information and Analysis of Domestic and External
TOTAL 28243 Demand for Agricultural Products, and Support for the Marketing Process

® To carry out market studies for selected agricultural products and analyze the institutional
structure of the national marketing system.

o Studies made on the supply of and demand for 10 non-traditional export products,
and of the institutional structure of the marketing systein; areas critical to the
decision making process in marketing identified.

o Seventy-five BDA officials trained in marketing techniques and in financial
resources for exporting.

IICA 43 541 m Strengthening the Institutional System Responsible for Planning and Implementation of Agricul-
TOTAL 43 541 tural Policy

o To strengthen the MIDA's institutional capacity of National Sectoral Planning Directorate; to
advise authorities on the implementation of policies; to train personnel in planning matters;
to design IICA’s 1989-1991 plan on project analysis.

o Nine technical meetings held on products to establish government policies.

o Study completed on the impact of government policies on rice production; docu-
ment completed on the sectoral planning system; IICA project of "Support for
Agricultural Policy Analysis and Planning in Panama 1989-1991" drawn up.

o Regional personnel trained in the use of the operational planning system.
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Caribbean Area

The Caribbean Area consists of nine island states ranging in size from 311 km?
(Grenada) to 27,700 km? (Haiti), plus two mainland countries, Guyana and Suriname.
Although the latter countries are relatively large in terms of land mass (21,500 and
164,000 km? respectively), they are very sparsely populated. The population density is
under four persons per km? in Guyana and Suriname, but ranges from 103 (Dominica)
to 581 (Barbados), with the other countries between 180-300 persons per km?2.

With regard to language, all Caribbean Community (CARICOM) countries speak
English. These include Antigua and Barbuda, Barbados, Dominica, Grenada, Guyana,
Jamaica, St. Lucia, St. Vincent and the Grenadines and Trinidad and Tobago. The
language of Haiti is French and that of Suriname is Dutch.

Given these unique linguistic, cultural and geographic features, and their more recent
association with IICA, the countries of the Caribbean Area have been experiencing an
inevitable process of accommodation with their integration into the Institute. Important
steps have been taken to overcome these difficulties.

Caribbean countries have maintained strong trading links with Europe in spite of
their geographical proximity to the Americas. More recently, however, significant
relationships have developed with both Canada and USA and attempts currently are
being made to foster closer links between Caribbean countries and a number of their
Latin American neighbors. Ini this regard, agencies such as IICA are expected to play a
significant role.

The importance of agriculture in the economies of Caribbean countries varies
significantly. Its contribution to the gross domestic product is 10% in Antigua and
Barbuda, Barbados, Jamaica, Suriname and Trinidad and Tobago; between 10 and 20%
in Grenada, St. Lucia and St. Vincent and the Grenadines; and well over 20% in
Dominica, Guyana and Haiti.

Traditionally, the countries have relied on a few export commodities such as sugar,
cocoa, and banana. But because of factors that include substantial decline in world
market prices for primary commodities, uncertainties as regards preferential market
arrangements with the United Kingdom after the Unitary European Market comes into
being in 1992, and their rapidly increasing food import bills, Caribbean countries are
making a concerted effort to diversify their agricultural sectors to increase food
self-sufficiency and provide a more varied base for the generation of foreign
exchange.
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Earlier this year, for example, the Heads of Government of the
Organization of Eastern Caribbean States (OECS) -a subgroup
within CARICOM- mandated the Caribbean Development Bank
(CDB) and IICA to prepare a program for agricultural
diversification. This program was approved by the governments
during their November meeting in St. Lucia and steps are currently
being taken to secure the necessary external financial support for
its implementation. IICA also participated in the preparation of
CARICOM’s Regional Agricultural Sector Program (RASP),
which was approved in September of this year by the Standing
Comnmittee of Ministers responsible for Agriculture (SCMA).

Many countries also have made significant advances in the
development of their non-agricultural sectors, particularly tourism
and light manufacturing, and in the promotion of greater
intersectoral linkages.

The Caribbean Area had its fair share of problems during 1988.
The political uncertainty in Haiti continued, although there were
some indications of increasing stability in the latter part of the year.
Hurricane Gilbert ravaged Jamaica in September, causing an
estimated US$400 million damage to the agricultural sector, just
as the country appeared to be on the road to economic recovery,
and a new threat to Caribbean agriculture emerged in the latter
part of the year in the form of the African desert locust Schistocerca
gregaria. This pest apparently was brought to the Caribbean by one
of the seasonal hurricanes originating off the coast of Africa. [ICA
quickly responded by providing emergency support to the
countries for initial survey, monitoring and control of this
dangerous insect pest.

The year 1988 saw the initiation of IICA’s Junior Professional
Program. This program, which was developed in response to the
expressed concerns of Caribbean governments, seeks to overcome
the language barrier that limits the incorporation of Caribbean
nationals into the Institute. Accordingly, two young professionals
from Barbados and Jamaica, respectively, were selected to

52 CARIBBEAN AREA

undergo training in Spanish in Costa Rica, in addition to
participating in the Institute’s activities within their areas of
competence. The program envisages the development of a group
of young Caribbean agriculturists with competence in Spanish,
thus enhancing their opportunities for incorporation into the
Institute and contributing to the development of linkages between
agricultural institutions in the Caribbean and Latin America.

The Regional Project Unit was established in 1987 in response
to specific requests from some Caribbean member countries for
support in the identification, formulation and evaluation of
investment projects. The Unit also provides in-service training to
nationals in methodologies and procedures related to the project
preparation process.

During 1988, the Unit carried out assessments of the agricultural
sectors of Grenada, Antigua and Barbuda, and St. Vincent and the
Grenadines for the purpose of identifying projects and outlining a
policy framework for their development and execution.

The Unit, in association with the Caribbean Development Bank,
played a significant role in developing the agricultural
diversification program for the Eastern Caribbean countries and
also assisted in the preparation of a dairy development project in
Suriname. During 1989, the Unit will be strengthened with
additional personnel to enable it to provide more effective support
to Caribbean countries.

Clearly, 1988 was not without challenges in the Caribbean
Area. Nonetheless, a climate of optimism prevails. The goverments
of the CARICOM countries made a number of decisions which
will facilitate the integration process and promote collaborative
actions in the pursuit of economic development and improved
well-being for the people. For example, the governments have
re-committed themselves to the spirit and the letter of the
agreement on intra-regional free trade, effective as of October 1,
1988, subject to compliance with the CARICOM charter.




Barbados

Despite its limited resources, Barbados has made substantial
progress in improving living standards and i diversifying its
economic base since independence in 1966. Tourism and
manufacturing have provided the main thrust for this growth.
Agriculture still plays an important role in terms of generating
foreign exchange and employment, but has been losing ground to
other sectors of the economy. This situation is due mainly to falling
prices on the world sugar markets and reduced output from
non-sugar agriculture. These losses have been partly offset by an
increase in output of other traditional crops.

The overall goal defined for Barbados is to improve its foreign
exchange balance through increased exports and import
substitution. In this context, within the agricultural sector, the
government is pursuing a two-pronged and mutually reinforcing
diversification strategy: improving the efficiency of the sugar
industry in order to release lands for diversification, while still
meeting the internal demand and the North American and
European market quotas, and promoting diversification with
non-traditional crops, especially fruits, cut flowers, selected
vegetables and root crops.

IICA action in Barbados has been oriented to supporting the
government’s diversification policy. In 1988, major emphasis was
placed on encouraging fruit production, as a result of which papaya
output increased steadily, to the point where Barbados is now an
exporter of this commodity. The Ministry of Agriculture also
received support in strengthening information management
systems, including preparatory work for the agricultural census.
Together with the Barbados Agricultural Development
Corporation (BADC), it received assistance in fanin management
training.

Summary of Cooperation Actions

Policy Analysis and Planning

In 1988, the activities in support of the development of an
agricultural data and information system came to a close.

Efforts durint the year concentrated on the preparatory work for
the agricultural census, which included questionnaire design, data
entry programs, and selection of data processing algorithms.

A management information system, in relation to farm planning,

was developed for the Barbados Agricultural Development
Corporation (BADC).

Technology Generation and Transfer

The Project “Supporting the Generation and Transfer of
Technology for Fruit Production in Barbados” has significantly
contributed to improving the production of fruits in Rarbados and

By significantly increasing its production of papaya, Barbados now
satisfies domestic demand and exports a considerable volume of this fruit
to international markets.
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neighboring islands. During 1988, this project organized and
conducted 10 training events (short courses, conferences, field
days, and demonstration tours) which benefitted over 350 people,
including technicians, field personnel, nursery staff, farmers and
students.

In-service training was provided on subjects such as plant
reproduction methods, nursery management, production and
medium decontamination techniques, as well as pest control. More
than 200 farm visits were made to promote fruit production and
provide technical assistance to farmers.

The most significant impact of the project in this regard has been
in papaya production. Whereas previously there was little or no
production, within two years the capacity was developed not only
to meet local demand, but also to export significant quantities to
overseas markets. In 1988, papaya exports reached 2,500 boxes
per week, and exports are expected to show a substantial increase
early in 1989.

Total acreage in Barbados cherry -the fruit which, by weight
and volume, has the highest concentration of vitamin C- has
substantially increased as a result of actions aimed at facilitating
the multiplication and distribution of selected outstanding

cultivars. The demand for Barbados cherry in extraregional
markets looks promising, being at present 10 times greater than it
was two years ago. Increments in the amounts of fruit have sparked
interest in processing it locally.

Another area of concentration of this support has been the
introduction, testing and multiplication of out-of-season cultivars
of avocados and other fruits, opening up the possibility of
extending the harvesting seasons.

Organization and Management for Rural Development

After a year and a half of operations, the Micro- Agribusiness
Training and Advisory Service Project, which was part of the
activities of a multinational project operating out of Jamaica, came
to an end in Barbados.

This technical cooperation activity contributed to strengthening
national institutions in their capacity to provide training on
micro-agribusiness. To this end, a training of trainers approach
was employed in which over 68 persons from different national
institutions participated, themselves receiving training.

Barbados
g.,m Amount & Instrument @ Objectives O Achievements
¥8¢AL g % = Support for Improving Export Marketing of Non-Traditional Crops
o Increase the quality of fresh produce for export from Barbados.
o Training in agricultural marketing initiated for agricultural sector technical per-
sonnel and small-scale farmers.
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o Achievements

HCA
TOTAL

93 730
93 730

sion services.

0 00O

= Support for Technology Generation and Transfer for Fruit Production in Barbados and Guyana

e To support the Ministry of Agriculture in identifying, introducing, and developing practices
and methods for eliminating obstacles to fruit production in Barbados.

e To implement mechanisms that ensure dissemination and adaptation of appropriate technol-
ogy in agricultural production, and support MAFF efforts to strengthen its research and exten-

o Ten training activities carried out benefitting more than 350 people.

o Eighty people trained in plant reproduction methods, nursery management,
production techniques and decontamination techniques.

Farmers benefitted from more than 200 visits.

MAFF assisted in organizing its fruit program.

New method implemented to eliminate constraints on fruit production.

Papaya and West Indian cherry production increased; massive reproduction of out-
of-season cultivars.

Guyana

This year was marked by the government’s purposeful pursuit of
political and economic reforms aimed at resolving the persisting
problems of the increasing international debt (currently estimated
atbetween US$1.2 and US$1.8 billion), a growing balance of trade
deficit, and a continuing scarcity of foreign exchange. These
factors contributed not only to the slow growth of the national
economy but also to the sub-performance of the agricultural sector
in achieving established production goals and targets in some
critical production areas, including sugar and rice.

Perhaps the most positive development which took place in
1988 was the increasing confidence and optimism generated by

the new fiscal and economic policies adopted and promoted by the
government. The government’s commitment to these changes was
underscored by the adoption of a number of positive measures
designed to put the country back into the mainstream of
progressive economic activity.

A key element of the government’s policies, referred to as the
Economic Recovery Programme (ERP), has been the efforts to
conclude an agreement with the IMF, regarded as a sine qua non.
By year’s end the negotiations were at an advanced stage, and an
agreement was expected to be signed in 1989. Such an agreement
is only part of a total economic package and policy measures
adopted as essential elements of the ERP.
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Under the ERP, agriculture will continue to play a vital and
central role, with increasing emphasis on production
diversification and increased production of non-traditional
commodities. Successful negotiations with the IMF are expected to
have an important and positive impact on the government’s
agricultural program, inasmuch as foreign exchange will become
available to finance some of the major production projects, and to
procure essential production inputs and services.

The technical cooperation between the government and IICA
during 1988 was well-advised, concentrating on two high-priority
areas: livestock and fruit production. These two areas of technical
cooperation were consistent with and supportive of not only the
government’s agricultural diversification program, but also of the
ERP. In spite of the overall economic problems alluded to above,
the projects achieved satisfactory success with respect to projected
targets, and were ably supported by the principal counterpart
government Ministries and national agencies.

Summary of Cooperation Actions
Technology Generation and Transfer

The Project “Fruit Crop Demonstration Propagation Unit
(FCDPU)” was established to provide technical assistance to the
Government of Guyana in its diversification program. By its
termination at the end of 1988, the project, with financial
assistance from the Canadian International Development Agency
(CIDA), had achieved all its programmed goals with respect to the
rehabilitation and expansion of nursery facilities. The modernized
facility now has the physical capacity for producing in excess of
100,000 plants per year, for sale and distribution to farmers.
Equally important has been the training of national technicians in
the operation and management of the nursery facility.

With the termination of the project, an important second phase,
entitled “Supporting the Generation and Transfer of Technology
for Fruit Crop Production” was started. The compilation and
analysis of data on the production and marketing of fruit in Guyana
served as the basis for the formulation of this project and
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establishing production priorities. Also, an agreement with the
Government of Guyana will put in place comprehensive programs
to encourage the export of selected fruit crops.

Among its important achievements, the FCDPU installed new
mist propagation and humidity units and introduced selected
planting material for upgrading germplasm collection.

Applied research activities were carried out with the
collaboration of the National Agricultural Research Institute
(NARI). Local materials for replacing imported inputs have been
identified and are being used in routine plant propagation at the
Central Horticultural Station (CHS). Additionally, two
experiments to assess the influence of different mist and humidity
regimes, rooting hormones and growth media on the propagation
of carambola Averroha carambola and soursop Annona muricata
have been initiated.

The quality of nursery plants produced at CHS improved
significantly with the routine application of decontamination and
sanitation practices and improved propagation techniques.

In-service training provided to the technical and nursery
personnel from the main collaborating institutions —the Ministry of
Regional Development (MORD) and the National Agricultural
Research Institute (NARD- covered subjects such as: the
propagation of selected tropical fruit species; nursery
management; technical assistance delivery systems for fruit
growers; and the production of citrus, passion fruit, and West Indies
cherries.

The experiences gained by the FCDPU during Phase I have been
applied at selected nurseries around the country. The FCDPU has
the possibility of becoming a major training center in the
Caribbean, demonstrating appropriate production techniques and
systems.

By eliminating the major constraint of the pre-production and
marketing of fruit, and with the improved capability of the
Ministries of Agriculture and Regional Development to provide
farmers with the quantity and quality of nursery plants required, it
is hoped that this subsector will be able to make a significant
contribution to the generation of foreign exchange.




Organization and Management for Rural Development

The project “Improving Dairy Production for Landless, Small-
and Medium-Scale Farmers” came to a conclusion this year after
four years of operation. This project, which achieved 95% of its
objectives, focused on livestock production, especially cattle,
which is an integral part of agricultural production and
development in Guyana, and a priority of the government.

In 1988, the project concentrated its efforts on supporting the
National Dairy Development Program (NDDP), through the
transfer of technology to dairy farmers, and through training
national technicians and counterparts.

The St. Stanislaus Dairy Demonstration Unit was established by
the project as a model unit and has been the key tool in the
of transferring technology. By the end of 1988, 10 dairy units of
different sizes had been established in different regions of the
country. These units have been used by dairy farmers as a source of
planting material, a site for observation of improved dairy
practices and for implementation of improved technologies for
increasing milk production.

Increasing the number and improving the capabilities of the
personnel involved in the dairy production subsector constituted
important outputs of this project. These achievements were
obtamed through training of farmers, students, and farm and
technical personnel utilizing various methodologies, including
field days, field demonstrations, in-service training, conferences
and short courses. On-farm training was an important feature of
these training activities.

During the year, the positive results of the project were
disseminated to the dairy farmers, and more than 15 farms, both
small- and medium-size, were incorporated into the project, and
began to adopt the proven technologies. The participating farms
had a positive demonstrative effect on other neighboring farms.

In terms of the institutionalization of the project, strong support
was provided by the NDDP, which, during the year, established

more than 10,000 acres of improved communal pastures with
antelope grass Echinocloa pyramidalis, one of the grasses best
suited to the coastal conditions of Guyana. The project emphasized
the use of grass as an important crop, and demonstrated the
contribution that such a natural feeding system could make to
improving milk production and ensuring that feed is available
throughout the year, using silage. The improvement of
management practices, emphasizing basic record-keeping, animal
health and general sanitation were introduced, which contributed
to increased milk productivity. These efforts demonstrated an
important concept, by no means new, that it is possible, with
improved feeding/nutrition and management practices, to achieve
substantially increased productivity from the existing genetic
stock.

In addition to the preceding, support was also given to national
efforts, through the Livestock Development Company (LIDCO) in
the processing of dairy products, especially cheese. This constitutes
a further incentive for dairy farmers.

As a measure of the success and impact of the project, the
Government has requested an extension. In response to that
request, the new project, in addition to consolidating present
actions, will incorporate aspects dealing with small livestock
(sheep and goat) production, integrated with appropriate cropping
systems, e.g. coconuts.

Animal Health and Plant Protection

The ICA Office in Guyana continued to collaborate with
national and regional agencies in strengthening animal health
activities, and in developing new areas of technical cooperation. A
short-term activity for the diagnosis and evaluation of bovine
tuberculosis in Guyana began at mid-year. This activity is expected
tcc;) generate a major project in animal health and herd fertility in

uyana.
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Guyana

Qosources  mount  Minstument @ Objectives  © Achievements

::@\GCHC 29 ?;‘]9 m Support for Technology Generation and Transfer for Fruit Production in Barbados and Guyana

TOTAL 3521 e To support the government of Guyana in increasing the fruit crop to meet national demand,
using surpluses for regional and extra-regional trade.

o Fruit crops selected as a result of the analysis of fruit production and marketing in
the country. MORD and NARI personnel trained in different facets of the produc-
tion of selected fruit. Research conducted with the cooperation of NARI.

IICA 102043 ® Improving Dairy Production Systems for Landless, Small- and Medium-Scale Farmers

TOTAL 102043

o To increase production and productivity in small-farmer dairy systems; to increase the sup-
ply of food and opportunities for work, thus reducing milk imports; to augment support ser-
vices and inputs.

o Training provided to dairy subsector personnel through the installation of 10
demonstration dairy units. In collaboration with the NDDP, 4,050 ha of improved
grass planted for common grazing.

o LIDCO and GUYSUCO assisted in providing support to efforts to process dairy
products.

IICA 3921
TOTAL 3921
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m Collaboration and Support to the Planning and Management of Agricultural and Rural Develop-
ment Agencies and Systems

e To upgrade the skills and improve the technical capacity of the Office with respect to the in-
formation gathering, analysis and storage needed for ongoing monitoring, evaluating and plan-
ning of agricultural programs and activities.

e To support the government’s institutional capability with respect to agricultural information
systems and national agricultural planning and programming.

o Inventory conducted of sources of information and statistics.
o Personnel trained in the organization and management of information systems.
o Micro-computer information systems in operation.




Resources

Source Amount H instrument @ Objectives o Achievements
|T|8¢AL g 222; m Diagnosis and Evaluation of Bovine Tuberculosis in Guyana
o To strengthen the operating capacity of the Ministry of Agriculture in its efforts to diagnose
and control bovine tuberculosis in Guyana.
o National livestock census and available information updated and evaluated. Sur-
vey type and geographic scope of the sampling for tuberculin test designed.
o Execution of tuberculin test and survey; results evaluated. Transitory measures
prepared and project drawn up.
Haitl

Political instability has created insecurity and social unrest and,
as a consequence, some assembly plants located in Haiti have
closed their doors and transferred out of the country. However,
since the installation of the new Haitian government, the
government of the United States and those of other donor countries
have begun to free up part of the funds originally allocated to Haiti,
and it is hoped that continued stability will lead to increased access
to international assistance.

The agricultural sector, which was responsible historically for
nearly 50% of the Gross Domestic Product (GDP), is decreasing,
but remains a government priority. During the year, the Ministry of
Agriculture was reorganized in an effort to achieve greater
efficiency. The major problem of agriculture in Haiti, in addition to
the low level of agricultural technology, is poor soils. The country
is almost totally deforested and erosion is carrying nearly 400,000
tons of topsoil to the sea per year. To stop this erosion, the
government must make a major effort in agricultural extension
services, to train peasants in ecological conservation, and
improvement of agricultural and animal production technology.

Coffee exports for the year have decreased as compared with
last year, while mango exports are up to approximately US$14
million.

The Ministry of Agriculture was reorganized this year with a
view to improving its efficiency.

Summary of Cooperation Actions
Technology Generation and Transfer

In 1988, IICA carried out a short-term action in Haiti intended
to support efforts in the battle against coffee rust. The expected
result from this action was a project document on the control of the
disease in the northern region of the country. To achieve this result,
the person responsible for the short-term action worked closely
with a technical team consisting of three professionals: a coffee
production specialist who carried out a survey of coffee rust in the
north of the country; an agronomist who worked to match coffee
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production practices to the conditions known to favor or impede
rust establishinent and propagation; and a specialist in the control
of coffee rust who collaborated in formulating and elaborating the
project document.

The project document is now being discussed by USAID and
IICA, and a rust control and coffee production project may
emerge.

Organization and Management for Rural Development

Under Program III, a short-term action was undertaken on
institutional strengthening for increased participation of small-
scale producers. This led to the elaboration of a project document
on strengthening the institutions linked to the improvement of
agricultural production and living conditions of the small-scale
farmers in Haiti. Of particular importance are those institutions
which could channel new technologies to small-scale farmers and
provide them with services related to production and marketing.

The project will strengthen the capacity of these institutions to
execute agricultural extension services and training at the farm
level, and to detect the real needs of the beneficiaries and their
possibilities of adoption and execution. The project has been
elaborated with the joint participation of technicians from these
institutions and farmers’ representatives.

Animal Health and Plant Protection

Since 1982, the Institute has worked with the government of
Haiti in a major effort to rid the country of African swine fever.
This initial effort involved the extermination of virtually the entire
swine population. Subsequently, a project was mounted to
reestablish the swine industry, and at present there are 1.5 million
animals in the country.

The first phase of the swine repopulation project, which began in
1983, lasted until 1986. During that period, 10,600 animals were
distributed among 440 Secondary Multiplication Centers (SMC)
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created for this purpose. In the second phase, which began in 1986
and concluded a year later, 120,000 animals from the SMC were
distributed free of charge to peasants. The third phase, currently
under way, is to reinforce the capability of farmers, farmers’
associations and UNAPEL (which is a national confederation of
peasant associations) in food production and animal health
surveillance. The project was financed by USAID with almost 9
million dollars and will finish in September 1989.

Under its program of strengthening the national peasant
association, [ICA provided medicines to UNAPEL, and supported
the creation of five regional veterinary pharmacies that distribute
medicines and hold training seminars for peasant farmers.

Peasant farmers were also given training in swine nutrition
alternatives, such as newly introduced plant species like amaranth
and ramy, and tree species with edible leaves.

IICA continues to prepare and print extension bulletins, which
are used in the training courses, and distributed thereafter for
reference. The Institute initiated a training program in radio
<f>utreach work, with a view to better serving and training small

armer.

The technical cooperation action to develop swine production
systems, using sugar cane juice and high-protein forages, received
economic assistance from the International Foundation for
Sciences of Sweden. Twelve sugar cane mills, powered by animal
traction, were manufactured locally and installed in twelve
different areas where sugar cane is the predominant crop. These
mills are located in Secondary Multiplication Centers on the farms
of community leaders. A total of 120 pigs in the growth and
fattening stage have been evaluated using different rations, in
which sugar cane juice is the main source of energy. These feeds
were compared with others available and normally used by
producers, such as wheat shorts, rice shorts and corn screenings.

Preliminary results from the study of the pigs in the different
trials indicate that the use of sugar cane juice and foliar proteins
(from both legume and non-legume trees introduced by the project,
as well as domestically produced double-purpose crops) is both
economically and biologically feasible. These ingredients are
easily obtainable in comparison with those that are imported,
which are expensive and often in short supply.




Haitl

&f‘“‘ Amount  Hinstument @Objectives  © Achievements

I'-'J&'D 9}3 i‘g Swine Repopulation and Animal Health Extension Project

TOTAL 927 856 ® Toproduce and distribute improved breeding stock to Haitian farmers, and to support a nation-
wide program of animal health.

o Assistance provided to national small-farmer associations in the transfer of
medicines to UNAPEL and the creation of three regional veterinary pharmacies.

o Workshops given to small farmers on alternative feed for hogs. Team sent to UNAPEL
to distribute mixed feeds. Extension bulletins published and radio extension program
initiated for training small farmers. Marketing of hogs initiated by UNAPEL.

IFS 10 525 Development of Swine Production Systems (OSPS) Using Sugar Cane Juice and High Protein
TOTAL 10525 Fonges
e To increase the production of feed for swine, to sustain reproduction efforts.

o Seven locally-built animal-powered sugar cane mills installed in the CSM in different
regions of the country.

o Several hog feed trials using sugar cane juice and leaves from certain crops conducted
in the field and with the participation of farmers. Preliminary results point to the
biological and economic feasibility of using these ingredients in hog feed.

KCA 23394 ituti i icinati -
TOTAL B Institutional Strengthening for the Participation of Small-Scale Farmers
e To strengthen agricultural public sector agencies with a view to increasing the participation
of small-scale farmers

o Project-document prepared to increase the institutional capacity of agencies in-
volved in improving agricultural production and the standard of living of small-
scale farmers.

WCA 11655 2 i H it
TOTAL N ess Short-term Action on Coffee Rust in Haiti

e To implement actions to control coffee rust in Haiti.
o Project document prepared on the control of coffee rust in northern Haiti.
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Jamaica

The Jamaican Government’s priorities in the agricultural sector
were to expand and diversify exports and consolidate the
production of traditional crops to meet export quotas; to reduce
imports and strengthen programs addressing the problems of
small-scale hillside farmers, with special emphasis on land titling
and resettlement; and to support infrastructure, soil conservation,
public irrigation systems and new settlements in the Rio Cobre and
Black River basins.

By the end of August, the economy had improved considerably,
showing a growth rate of 4.6%, while inflation had been reduced to
8%. However, due to the severe damage to the agricultural sector
caused by Hurricane Gilbert, both export and domestic crops are
expected to show losses for the year.

Calling the hurricane the “worst natural disaster in Jamaica’s
modern history,” Prime Minister Edward Seaga announced the
following losses in the 1988 crop: bananas, plantains and pimento
100%; coffee, coconut, breadfruit, mangoes, avocados, ackee,
papaya and vegetables 80%; cacao and root crops 70%; citrus and
sugarcane 40%.

In response to the immediate needs of agriculture in the wake of
the hurricane, the IICA projects supporting the government were
reoriented to address priorities such as planting, accessing
financing and preparing nurseries.

Summary of Cooperation Actions
Technology Generation and Transfer

The project in support of agricultural technology generation and
transfer in this country involved collaborating with the Ministry of
Agriculture (MINAG) to define mechanisms that channel
technological benefits to small producers.

In the area of applied research, the Institute continued to provide
MINAG with assistance in its efforts to evaluate cropping systems
at the farm level, in order that these systems might respond to the
real needs of small-scale farmers. The project, which entered its
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second three-year phase, was designed to develop production
systems that will make it possible for small-scale farmers to
increase their incomes, while at the same time conserving soil and
water.

In this phase, MINAG will focus on tree crops, and on extending
to farmers in other hillside areas the beneficial technologies
adopted by small farmers for the production of potato, yam,
cabbage, and corn.

The Institute continued to collaborate with the Research and
Development Division of MINAG to promote the agronomic
components of profitable production systems based on crops which
generate foreign exchange, such as vegetables, grains, root crops
and condiments. In addition, improvement of the cropping systems
for potato, cabbage, yam and corn has opened up the possibility of

By 1990, the annual food deficit of Third World countries will have
reached 80 million tons. Natural phenomena (like Hurricane Gilbert in
Jamaica) can have a devastating effect on an already dramatic situation.




extending these crops to new areas of the project. The structured
farm models, backed by a strong research component, led to an
increase in production and profitability of these crops.

In two ecologically different zones, Watermount and Guy’s Hill,
important progress was made in testing crops in farmers’ fields,
and in the evaluation of improved cropping systems.

In the Watermount Area, trials were set up for coffee and cacao,
and the technique of rapid multiplication of potato, a new crop
introduced in varietal trials in 1987, was applied. In the Guy’s Hill
Area, where potato is a major cash crop, the use of technology
generated by the project resulted in a bumper crop. Some 90
small-scale farmers benefitted directly from this cooperative
action, and another 240 indirectly, through informal visits to farms
in the project area.

During the year, the Research and Development Division, the
Cropping Systems Project Director of MINAG and a specialist in
this field participated in a USDA technical course at the University
of Florida.

Another activity, concluded this year, involved support given to
the National Cassava Rehabilitation Project, in evaluating
cultivars of high-yield varieties of cassava. A specific goal of the
project was to build a viable cassava industry as part of
agriculture’s contribution to GDP, by limiting the expenditure of
foreign exchange on imported corn for animal feed, and using
cassava instead. Several varieties of cassava were tested in
different soils, at different altitudes and under different climatic
conditions to determine yield potential. The most productive
varieties were Smalling, C30 and Blue Bud.

Organization and Management for Rural Development

The actions in support of small business management for the
rural development process in Jamaica entered into the second
phase of operation.

The Small Enterprise Development Project (SEDPRO) has been
IICA'’s response to the need to strengthen the capacity of national

institutions to assist rural micro-entrepreneurs in business
management.

Its method of work being participatory, SEDPRO, from its
inception, established a Small Business Training Advisory
Committee (SBTAC), through which training programs
appropriate to the needs of the small business sector were discussed
and planned. SBTAC was dissolved in November 1988 to make
way for a soon-to-be-launched National Association of Smalil
Enterprise Trainers, to promote interests nurtured by SBTAC.
Through this Committee, the Institute published two training
manuals in 1988: the first is designed to upgrade the training skills
of trainers, and the second focuses on assistance to small-scale
producers and agricultural micro-entrepreneurs who suffered
losses from the hurricane, in obtaining loans from financing
agencies.

IICA met its objectives for the year by training 265 trainers,
using manuals published earlier in the project, and thereby
strengthening five national agencies participating in SEDPRO, as
well as 15 others involved in the rehabilitation of small businesses
and farms in the aftermath of the hurricane.

SEDPRO is now being reoriented as a result of Hurricane
Gilbert. Financing for reconstruction has replaced training as the
number one priority.

During the latter months of 1988, IICA carried out an
emergency short-term action to assist Jamaica in its recovery from
the losses caused by the hurricane. Among the outcomes of this
action, special mention should be made of the assistance given to
the Cocoa Industry Board, regarding tree crop rehabilitation
through pruning techniques and fertilization, as well as the
introduction of improved cultural practices. A second activity
focused on crop production systems, using improved planting
material and technologies proven in Jamaica, such as the mini-set
technology in the production of yams, corn, cabbage, and Irish
potato. Another success was the Youth Enterprise Production
(YEP), which supported the Jamaica 4-H Club/IDB Loan
Program, utilizing a methodology which seeks to identify an
economically viable technology for producing and marketing an
agricultural product on a small scale.
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Jamaica

Qosourcos  mout  Minstument @ Objectves  © Achiovements
ICA 32 421 ini i 3
TOTAL 32 421 s Farm Management Training and Generation of Information
e To strengthen the capability of public and private agriculture sector organizations in assisting
small farmers in improving their farm management abilities.

o Fifty technical personnel and small farmers received training.

o System developed for collecting data on costs, and methods designed for analysis
of milk.

o Asgistance provided in data collection; method prepared for annual crop cost
analysis.

IDRC f i i

R 102340 ®  Support for the Generation and Transfer of Agricultural Technology

oL el e To identify improved and appropiate production methods for cropping systems in the Guy's
Hill and Watermount zones and to provide in-service training for project members in farm re-
search techniques.

o Actions carried out to identify constraints on transfer of agricultural technology.
MINAG supported in identifying and designing strategies to solve yam market-
ing and productivity problems. Continued assistance to MINAG in evaluating
cropping systems at farm level. MINAG's Research and Extension Division as-
sisted in promoting agronomic components of profitable production systems.

o Crop tests conducted in the field and evaluation made of improved cropping sys-
tems in Watermount and Guy’s Hill. Production of potato, corn, cabbage and cas-
sava increased.

#84\& }; % m Small Business Management Support for the Rural Development Process in Jamaica: Phase II
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o To strengthen national institutions responsible for assisting the rural micro-enterprises sector,
by producing training materials and educating trainers in business management.
o Training manuals published in support of SBTAC; 265 trainers trained. Five na-
tional agencies participating in SEDPRO strengthened; 15 others involved in the
economic recovery of small businesses after the hurricane.




Resources

Source Amount B Instument @ Objectives o Achievements
iCA 95289 | |m Emergency Short-term Action to Assist Jamaica in Recovering from Agricultural Losses Caused by
TOTAL 95 289 Hurricane Gilbert

e To support Jamaica with emergency rehabilitation actions, to recover from the agricultural
losses caused by Hurricane Gilbert.

o MINAG, JAMPRO and AGRO-21 supported in rehabilitation of forest crops.

Organization of Eastern
Caribbean States

The IICA member countries from the Eastern Caribbean
include Antigua and Barbuda, of the Leeward Island chain, and the
four Windward Islands: Dominica, Grenada, St. Lucia, and
St.Vincent and the Grenadines. The islands are small, of volcanic
origin and mostly mountainous, but enjoy a subtropical climate
with clearly marked seasons. The Windward Islands are exposed to
periodic natural disasters such as hurricanes and floods. The main
pillars of the economies are agriculture, tourism, manufacturing
and services.

In the Windward Islands, agriculture is the dominant sector. In
Dominica, agriculture (including livestock, forestry, and fishing)
accounts for 30% of GDP, 55% of export earnings, and occupies
60% of the labor force. In Grenada and St. Vincent and the
Grenadines, the share of GDP is 18%, and in St. Lucia it is 16%,
generating roughly 60% of export earnings and employing 34% of
the work force. The dominant crop is banana, marketed jointly as
WINBAN fruit to the United Kingdom. Agricultural exports
include coconut, root crops, and fruits, and, from Grenada, cocoa,
nutmeg and spices.

In Antigua, tourism is the leading sector, followed by
construction. Of the five countries, only Antigua maintains full
employment, with a very low percentage dedicated to agriculture.
In recent years, some emphasis has been given to revitalizing the
sector, especially in import substitution, mainly vegetables, fruit
and livestock.

Faced with an uncertain future in 1992, when the United
Kingdom market will no longer be protected for WINBAN fruit,
and with increasing balance of payments difficulties, there has
been a concerted call for agricultural diversification and
promotion of joint marketing ventures. The heads of government
of the member countries of the Organization of Eastern Caribbean
States have approved a plan of action to address these issues.

Antigua and Barbuda

The Government recognizes the urgent need to reactivate
agriculture and to establish stronger linkages between sectors,
especially tourism and manufacturing.
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The national White Paper “Objectives and Strategies for the
Period 1988-1992" emphasizes the need to expand the productive
capacity of the economy, and to promote economic and social
development through meaningful collaboration between the
private and public sectors in terms of private investment and
enterprises.

Further, the White Paper stresses that the growing imbalance
between imports and exports must necessarily exercise a
dominating influence on the choice of a strategy, and concludes
that new avenues for export and import substitution will be
vigorously pursued.

The 1988-1990 projects of the Public Sector Investment
Programme (PSIP) will require expenditures of US$65.3 million,
of which US$44.7 million is from external financing. Major
projects consist of hotel construction, to upgrade tourism
infrastructure, livestock development and housing. Initiatives for
vegetable and fruit crop production have increased.

Dominica

Real GDP grew by 6.8% in 1986 and a further 4.6% in 1987
due to strong growth in banana output. The need to increase public
sector savings and to develop a diversified economic structure has
been recognized. Investment priorities are the execution of sectoral
projects for agricultural diversification, expansion of hydroelectric
facilities, and infrastructure to expand agriculture, manufacturing
and tourism.

The Public Sector Investment Programme amounts to US$80.9
million. Projects include hydropower expansion, feeder and farm
access roads, and water supply and sewerage requirements
(external financing is US$75.9 million).

Grenada

Real GDP grew by 3.5% between 1984-1986, due mainly to
tourism and construction. A comprehensive value-added tax
reform programme was introduced and substantial budgetary
support was received from external grants. Incentives for improved
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production and marketing of fruit and vegetables are planned. A
model farm project to increase agricultural productivity has been
started. An infrastructural investment project for agricultural
diversification and crop rehabilitation is being implemented.

A Public Sector Investment Program of US$59 million (with
external financing of US$47 million) has been fully financed.
Balance of payments support is US$41.8 million.

Saint Lucia

Real GDP grew by 6% per year in 1985-1986 due to an
increase in banana output, growth in tourism, and increased
construction activity. A drought affecting banana production in
1987 caused a reduced growth of GDP to 2.1%. The country’s
external debt situation is considered manageable.

Development of infrastructure is the key area of the Public
Sector Investment Programme. Improved agricultural productivity
of traditional and non-traditional crops is a priority policy, based
on the private sector with support from the public sector. The
government recently announced that 1988 exports of non-
traditional crops such as breadfruit, mango, plantain and hot
peppers have exceeded expectations.

SaintVincent and
the Grenadines

The economy of St. Vincent and the Grenadines has shown its
capacity for recovering from successive natural disasters (a
volcanic eruption in 1979 and a hurricane in 1980). Real GDP
grew at an average of 5% per year during 1980-1986, and the
balance of payments shifted from a deficit of 1% of GDP to a
surplus of 10%, due to increased exports in 1986. Representatives
from 10 donor countries under the Caribbean Group for
Cooperation in Economic Development (CGCED) commended
the government’s efforts in implementing appropriate economic
policies, and supported the overall development program. In
particular, the government’s major initiative in addressing the




development requirements of the agricultural sector, within the
context of a comprehensive program of land reform and
diversification, received a very positive response.

Summary of Cooperation Actions-OECS
Agricultural Policy Analysis and Planning

An IICA multidisciplinary team approach was applied in
Antigua and St. Vincent and the Grenadines to undertake rapid
sector appraisals for the identification of pressing problems and
alternative actions expressed in project proposals and
recommendations. The activities were coordinated by the
Regional Project Unit, and received support from the OAS offices.
Participating specialists covered the areas of policy and planning;
vegetable, fruit and food production; livestock development;
technology generation and transfer; strengthening of farmers’
organizations and marketing.

Follow-up activities were conducted in Grenada on a previous
sector study for endorsement of priority project proposals and
implementation. A study on low incomes and farmer response to
praedial larceny has been concluded in the main agricultural
region of Grenada, and the assistance of an irrigation specialist is
planned for 1989.

Following a request from the Ministry of Agriculture of St. Lucia
for assistance in improving personnel management, a consultant
was engaged to design and implement a performance
enhancement training course for senior staff of the Ministry. The
course highlighted the factors which affect performance, and dealt
with the development of self-management skills and the
improvement of team work.

Technology Generation and Transfer

The project in support of the organization and administration of
technology generation and transfer systems in the States of the
Eastern Caribbean began in mid-1988 in St. Lucia, Dominica and
Grenada, where several actions were carried out; others were
initiated in Antigua and Barbuda. An appraisal of the National

Agricultural Technology Development System (NATDS) was also
conducted in St. Vincent and the Grenadines.

Support to the agricultural technology development process in
the participating countries covered areas such as the establishment
of institutional technology policy, organization and management
of technology generation and transfer, the formulation and
implementation of technological development plans, programs
and projects for both internal and external funding and the
incorporation of technological advances into farming systems.

Bananas are the most important crop of this region; they are marketed
together with WINBAN fruits.
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In St. Lucia, Dominica and Grenada, the first three phases of the
agricultural technology development process have been
successfully implemented, and the fourth is being set up.

In support of the subregional effort to boost the export of
non-traditional commodities, especially fruit (tree) crops, the
project provided assistance to Dominica in identifying and gaining
access to sources of improved technology from Costa Rica, related
to the production and marketing of christophene.

Grenada was provided with papaya seed from disease-resistant
cultivars and the Asian Vegetable Research and Development
Centre (AVDRC) of Taiwan, the Republic of China, collaborated
with CARDI in the introduction of state-of-the-art technology to
control sweet potato weevil in St. Lucia.

The project assisted the Caribbean Community (CARICOM)
Secretariat in formulating a program for agricultural development.
The resulting regional action plan contains commodity-based, as
well as general institutional support program and investment
projects, which will benefit the Eastern Caribbean States. The
project also developed project profiles to promote and enhance
cooperation between Latin America and the Caribbean in
agricultural development, and to support fruit tree crop production
and marketing, with external funding.

During the year, two technical publications were disseminated,
and three seminar-workshops were held Dominica, Grenada and
St. Lucia, benefiting some 100 people directly. In addition, 87
people from the three islands participated in training activities
co-sponsored by the Institute.

Organization and Management for Rural Development

The IICA project on strengthening farmers’ organizations in the
OECS countries was designed using information generated in
1986-1987 by NIICA during a comprehensive diagnosis of
production and marketing constraints in the four Windward
Islands. This project recognizes that farmers in the OECS countries
make a significant contribution to the overall economy, and that,
being small-scale farmers (1-5 acres), they need strong
organizations capable of providing necessary services.
Cooperation actions, therefore, have the general objective of
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strengthening farmers’ izations, so that they can improve the
quantity and quality of the marketing and production services they
provide to their members.

Based on the belief that problems cannot be resolved unless they
are clearly identified, IICA initiated a series of actions in 1988
which led to the establishment of a comprehensive data base.
Complete profiles were prepared on 42 active farmers’
organizations in the subregion, which contain information on the
history, structure, current status, experiences, problems and needs
of each. This baseline information is to be published as part of the
IICA Miscellaneous Publications Series. Based on the particular
situation within each farmers’ organization, and the needs they all
share, a national strategy was planned to orient development of
farmers’ organizations and their respective services.

With regard to the formulation of projects, IICA assistance
consisted of identifying and formulating projects to benefit the two
groups into which these farmers’ organizations are divided: those
involved in the production of small livestock for domestic
consumption, and those whose members produce crops for
domestic and export markets.

In 1988, five projects were designed, and funding was obtained
for the following three: Inter-Island Joint Marketing within the
OECS; Improved Post-Harvest Handling and Marketing in
Antigua through the Dominica Hucksters Association; and
Improvement of Poultry and Pork Processing Capabilities through
the St. Lucia Association of Farmers’ Cooperatives. In addition to
providing assistance in the formulation of these three projects,
IICA provided brokerage between the farmers and financing
organizations. .

One of the secondary benefits of this activity was the
development of a methodology for identifying problems and
alternative solutions and drafting of project profiles using a
commodity systems approach. This methodology was tested and
proven in a two-week workshop attended by 25 professionals.

With respect to training, Peace Corps staff assigned to this
project worked with extension officers in the formation of farmers’
organizations and the training of managers. They also worked with
the National Research and Development Foundation (NRDF) in
St. Lucia to write radio scripts for the NRDF radio program “Small




Business Management.” Weekly courses in farm management
were given at the agricultural school in St. Lucia. Selected
personnel from each country who are associated with farmers’
organizations were trained in the use of a computerized (PC)
information base for the collection of on-farm production and
marketing information.

In an attempt to improve the exchange of information and
experiences among the OECS countries, an inter-island steering
committee representing farmers’ organizations was established.
Two members of farmers’ organizations from each of the five
islands meet quarterly under the auspices of the project to discuss
priority problems and exchange positive and negative experiences.
IICA acts as Secretariat for this group, following up on decisions
and recommendations with diverse regional and international
organizations. This committee met three times in 1988, in
Dominica, St. Vincent and the Grenadines, and St. Lucia.

A project formulated by IICA in 1987 to seek funding for a
quarterly inter-island newspaper, which would express the views of
small-scale farmers of the region, received funding from the
Canadian International Development Agency (CIDA) for a three-
year period. Support was given to the efforts of the St. Lucia
Association of Farmers’ Cooperatives in administering this
project, in generating material for publication in “Focus on
Integrated Rural Development,” and in disseminating each edition
throughout the hemisphere.

In the execution of this project, ICA has worked closely with
other regional and bilateral groups or projects such as CARDI,
CAEP, SPIF, Peace Corps and HIAMP. The project also
contributed to CARICOM and OECS efforts in the design of
actions to strengthen diversification initiatives.

This technical cooperation action is well on its way to achieving
its objectives, surpassing all expectations during the first of a
four-year plan of operations. By involving farmers in the decision-
making process and in the identification and design of solutions, it
is expected that this project will contribute greatly to the national
goals of the OECS countries, oriented toward both import
substitution and the export of non-traditional commodities.

In 1988, IICA continued to support small-scale sheep
production in Dominica. Sheep breeding in Dominica has been

characterized as a subsistence activity, in which there is a high
mortality rate, minimal growth, poor herd reproduction, and
inadequate husbandry practices.

In collaboration with the Ministry of Agriculture and CARDI,
the Institute continued its efforts to improve the organization of the
production systems with a view to eliminating obstacles to sheep
fearing related to nutrition, health and management at the farm
evel.

During the activities associated with validation of sheep
production systems in Dominica, 10 data collection forms were
developed and eight farms (six model units and two control units)
were monitored weekly. Feeding regimes, flock size, health factors
and breed performance were measured in terms of their profit-
generating potential. Data has been computerized to validate
recommendations for crop/livestock compatible systems for
Dominica and the Windward Islands. The model units have been
used by the Livestock Division of the Ministry of Agriculture as
training units for farmers and students, and as a result of this effort,
several farmers in the project area have adopted the new system.

With this new technology, self-sufficiency in ovine production
may be a reality in the next two to four years, and the Ministry of
Agriculture is promoting the creation of a Sheep Growers’
Association.

Animal Health and Plant Protection

The project “Strengthening Plant Protection and Quarantine
Capabilities in the Windward Islands and Antigua and Barbuda for
the Production and Marketing of Non-Traditional Crops” focused
on removing restraints existing in this field.

The project was divided into three areas: training in plant
protection; development of an information retrieval system; and
inter-institutional cooperation. Farmers, field officers, plant
propagation personnel, and secondary school children were
trained in the proper use of pesticides and the use of small-volume
application equipment.

The role of plant quarantine in agriculture was discussed with
plant quarantine inspectors, and plant quarantine regulations with
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hucksters and traffickers. Customs and revenue officers were
sensitized to plant quarantine problems and made aware of their
role in assisting plant quarantine officers. Field officers were
trained in soil-borne diseases of coffee.

Ministries of Agriculture, in collaboration with USAID, were
assisted in the implementation of the fruit fly survey. A diagnosis of
the post-harvest systems of four priority fruit crops in St. Lucia was
made and solutions have been recommended.

The project assisted the countries in their fight against a locust
incursion. Information on the biology, habits and control of locusts
was distributed to the countries. Emergency aid to assist the
countries in their fight against this pest was received and a
comprehensive survey of one country to determine the level of
infestation was conducted.

With regard to the information retrieval system, information
was provided on existing problems- Erwinia sp. in papaya,
Euscepes sp. in sweet potato, and Peloropus sp. in ginger. Leaflets
entitled “Wetwood Termites,” “Improve Mango Quality, Prune
Now,” “Pesticide Safety Manual,” and “Small-Volume Applica-
tion Equipment” were distributed.

In the field of interinstitutional cooperation, the plant protection
systems of the two newest [ICA member countries (Antigua and
Barbuda and St. Vincent and the Grenadines) were reviewed and
recommendations were made as to areas where assistance would
be available through this project. A seminar to discuss guidelines

on usage, importation, storage and disposal of pesticides was held
in St. Lucia, and a meeting of plant protection directors of the
OECS to promote a uniform plant quarantine system for small
States was held in Trinidad.

The Ministries of Agriculture are actively embarking on a
strategy to increase production and marketing of crops. These
activities have made a significant contribution by heightening the
awareness of field officers, farmers, and the public to the pest and
disease problems associated with production and marketing of
crops, and by working closely with them to reduce these cons-
traints.

The unanticipated short-term action being conducted to provide
interim management of the tropical bont tick Amblyomma
variegatum in Dominica focused on the systematic examination
and treatment of livestock within a quarantine area, in order to
eradicate this pest from Dominica. Support was given to the
Ministry of Agriculture in the form of teams to systematically
identify, examine and apply acaricide treatments to animals
(cattle, goats, sheep and dogs) in the quarantine areas. As a result,
acaricide was applied every two weeks on some infested premises
and every month on others. The tick has not been seen in Dominica
since September 1987. Support was also given to the Ministry of
Agriculture of St. Lucia in the preparation of a project proposal
seeking external funding and supplies needed for the tick control
program.

Organization of Eastern Caribbean States (OECS)

Qosources  mount  Winstument @ Objectives  © Achievements
IICA 88 951 m Strengthening Plant Protection and Quarantine Capabilities in the Windward Islands and Antigua
TOTAL 88951 and Barbuda for the Production and Marketing of Non-Traditional Crops

e To develop tech-packs for production and post-harvest handling of priority crops, and im-
proved mechanisms for transfer of information to farmers.

e To support the establishment and maintenance of appropriate plant quarantine services.

o In-service training offered in pesticide management and fruit crop production
practices to control pests and diseases. Improved plant quarantine practices.
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Rescurces

Source Amount B instrument @ Objectives  © Achievements
NCA 9 865 a Validation of Sheep Production Systems in Dominica
TOTAL 9 865
o Toimprove sheep breeding, by conducting validations of improved sheep production systems.
o Data gathered for economic analysis and adoption of the system by farmers
%'T“AL % gg% Interim Management of Tropical Bont Tick Amblyomma variegatum in Dominica
o Eradication of Amblyomma variegatum.
o The Bont Tick has not been seen in Dominica since September 1987.
%?AL g %}g Assistance to the Agricultural Sector for Project Identification in Antigua and St. Vincent
o To appraise the sector with a view to making recommendations and setting priority to actions.
o Draft documents prepared for the governments of Antigua and St. Vincent.
¥8¢AL }g]‘ ;ﬁ Strengthening of Farmer Organizations in the Windward Islands and Antigua and Barbuda
e To improve the quality of production/marketing services reaching farmer organizations and
their members in each of the Windward Islands and Antigua and Barbuda.
o Steering Committees of Farmers’ Organizations formed. Projects developed for
funding. Information system developed.
%?AL }ﬁ 8;2 Support for the Organization and Management of Technology Generation and Transfer Systems in

the Eastern Caribbean States

o To strengthen the organization and management of the national agricultural research systems
and promote sub-regional collaboration in technology identification, generation and transfer.

o Organizations of the Research and Extension System of the OECS countries in
operation; national technology transfer programs implemented.
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Suriname

In 1988, a new government assumed office in Suriname and
promptly announced important monetary and fiscal policy
initiatives designed to improve the nation’s financial situation and
to stimulate investment and growth in the economy.

However, for a variety of political and economic reasons, few of
the objectives proposed were achieved during the year. Against the
backdrop of a stagnant economy, which saw a slight increase in
unemployment and a return of very high parallel market exchange
rates, the oil palm estates in the east and southeast of the country
failed to produce the expected yields.

External aid, which had been withdrawn, did not return as
quickly or in amounts as large as had been hoped. The major
source of such aid, the Development Cooperation Treaty with the
Kingdom of the Netherlands, has been renegotiated. Under the
terms of this agreement, monies will be made available over the
next five years to finance priority development projects, and
emergency funding was provided for the importation of
replacement parts, machinery and raw materials needed for
agricultural and industrial production.

In addition, it is expected that there will be satisfactory levels of
public sector investment once the Multi-Annual Development
Plan is approved.

The rice, banana and bauxite subsectors performed credibly
with respect to production and exports. Rice yields averaged 4.5
tons/ha in both 1988 harvests. However, due to the shortage of
machinery and replacement parts, only 75% of arable land is
currently being planted. Banana exports decreased slightly due to a
severe outbreak of a fruit-scarring beetle, which has since been
brought under control.

In the fisheries subsector, the off-shore shrimp catch was
satisfactory and export prices were uniformly high throughout the
year. In the non-commercial fishing division, while additional
boats were constructed, chronic problems arising from the
shortage of equipment and inputs (e.g. ice) restricted operations
and led to a significant reduction in the annual catch.

IICA technical cooperation expanded considerably during the
year. Efforts focused primarily on providing support to dairy
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production and on contributing to research aimed at stopping the
spread of oil palm and coconut pests and diseases.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In support of agricultural and rural development in Suriname,
the specialist in charge of this activity, in response to a request from
the Ministry of Agriculture, Animal Husbandry and Fisheries, drew
up several project profiles and proposals for sectoral development
aid. These proposals were then presented to bilateral aid missions
from Belgium and the Kingdom of the Netherlands.

A technical cooperation project to upgrade the data-processing
capabilities of the Agricultural Statistics Unit has been designed
and sent to USAID for possible financing.

Several meetings were held with a representative from the
Training Department of the Anton de Kom University of
Suriname, to discuss the content and programming of the course on
sectoral policy analysis and planning. Contacts were also
established with the University of Vermont (USA) to provide
technical assistance to the Anton de Kom University through the
project on support to agricultural and rural development. The
major goal of this activity is the exchange of experiences among
and between professors from both universities.

Twenty-four people received training during a national
seminar-workshop on the identification and design of agricultural
and rural development projects.

Technology Generation and Transfer

In 1988, IICA continued to strengthen the Animal Health and
Production Division of the Ministry of Agriculture, Animal
Husbandry and Fisheries, in response to the need to improve dairy
production in Suriname.

Following a request from the Ministry of Agriculture, this
project, which concluded in 1988, received assistance from an
Animal Production specialist. After a detailed study was made of
the project, it was decided to program further activities, following
the model of the St. Stanislaus College Farm in Guyana,




established in 1986. Taking into account the similarity between
agricultural conditions in Suriname and Guyana, the success
achieved at this model farm should guarantee that the small-scale
farmers assisted by the project will increase their dairy
production.

The Association of Dairy Farms was given technical assistance
in its efforts to obtain funding from IDB. IICA drafted the
document in which the Bank was requested to provide funding
through its program of support to small-scale projects. The Office
for National Planning approved the project proposal and an IDB
specialist travelled to Suriname to visit selected dairy farms.

Negotiations were also held with the Agricultural Bank of
Suriname to secure funding for three feasibility studies related to
small-scale farmers, and several dairy farms were evaluated to
determine their eligibility for loans.

Because of the importance of the technical cooperation ICA
provides in the area of animal health and production in Suriname,
the Ministry of Agriculture emphasized the need for follow-up in
these activities. To this end, work was begun on drafting a project
in support of cattle production systems in Guyana and Suriname.

Animal Health and Plant Protection

Several documents on the control of pests and diseases affecting
oil palm and coconut in Suriname were prepared by the personnel

assigned to the project. The first steps were taken in the preparation
of a regional-level research program on the disease Elaeis
guineensis (spear rot of oil palm). Work was also done on drawing
up a proposal for the establishment of a regional oil palm research
institute, and on an agreement for international cooperation in oil
palm research in the tropical regions of the Americas.

Negotiations were held between the governments of Suriname,
Brazil and the United States to obtain resources to carry out a
program on the detection and control of the Dacus dorsalis species
in Suriname. The incidence of this pest pointed up the urgent need
for a program of joint action. There are sufficient data available on
this pest to inititate its detection and control, activities which ICA
will support administratively and technically.

The project also assisted national technical personnel who
participated in the regional meeting on oil palm research, held in
Ecuador and sponsored by FAO. It also facilitated the visit of a
specialist who toured different locations in Brazil to interchange
experiences with his counterparts who work with the Brazilian
Agricultural Research Agency (EMBRAPA) in the study of spear
rot of oil palm. This visit proved extremely beneficial in that the
information obtained made it possible to isolate the virus
characteristic of this pest.

IICA also co-sponsored two international seminars on spear rot
of oil palm, and the Dacus dorsalis species in Suriname.

Suriname

Source Amount  Hinstument @ Objectives  © Achievements

ICA 60610 N .
TOTAL c0sio | ™ Support for the Program to Control Pests and Diseases of Coconut and Oil Palm

e To support the Ministry of Agriculture’s research to combat spear rot disease and the
Cyparisirius pest in these crops.

o IICA co-hosted an international seminar on spear rot syndrome in oil palm.
o One technician sent for training to Brazil; two researchers from Suriname sent to
the Regional Conference on Oil Palm Research, held in Ecuador.
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© Achievements

IICA 27 544
TOTAL 27544

a Strengthening the Animal Health and Production Division of the Ministry of Agriculture in Order
to Respond to the Needs of Dairy Development

o To promote the strengthening of the Animal Health and Livestock Division of the Ministry of
Agriculture, in order to address the need to improve milk production in Suriname.

o Feasibility studies finalized for selected demonstration dairy farms and agreement
reached with the Agricultural Bank and the Livestock Division of the Ministry of
Agriculture for their financing.

o This project provided the major technical input to the Dairy Production Project
Feasibility Study.

ICA 61809
TOTAL 61809

®  Support to Agricultural and Rural Development Planning in Suriname

o Toassist the government in developing systems for generating and analyzing policies for mod-
ernizing agricultural sector institutions and sectoral production.

o Projectimplemented in the third quarter of 1988. In the workshop on project iden-
tification and design, 24 senior technicians of the National Planning Office, the
Ministry of Agriculture and the Agricultural Bank were trained.

o The first phase of the training course on sectoral planning for 36 participants from
the School of Economics of the University of Suriname successfully completed.

Trinidad and Tobago

The contraction in economic activity, which began in Trinidad
and Tobago in 1982, continued in 1988. Real Gross Domestic
Product (GDP) fell for the sixth consecutive year, but there is
continued evidence of growth of the domestic agricultural sector.
A Draft National Agricultural Development Plan (1988-1992)
and a Draft Medium-Term Macroeconomic Planning Framework
(1989-1995) have been prepared. Both documents emphasize the
important role of agriculture in the reactivation of the domestic
economy.
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The government continues to focus on diversifying the
agricultural sector and on promoting the production and
consumption of local foodstuffs, so as to reduce the huge food
import bill faced by the country.

The Institute supported the government’s efforts, and placed
emphasis on technical support to improved food marketing
systems, the promotion of small agribusiness enterprises, the
development of a methodology for the management of investments
in agricultural research.




Summary of Cooperation Actions
Technology Generation and Transfer

IICA continued its actions to develop a methodology for
monitoring and evaluating investments in agricultural research in
Trinidad and Tobago.

This project, the result of an agreement with the University of the
West Indies (UWI), consists of four main activities. The first was
the analysis of the cost structure of research in national institutions,
which produced as a by-product an inventory of all research going
on in the country, and information on the budget structure and
method of allocating resources for research used by the national
research institutions.

A second activity was an extensive review of the literature on the
methodologies for analyzing the cost-benefit of agricultural
research in an effort to identify the most appropriate techniques for
the study.

Surveys were conducted of researchers, extension officers and
agricultural input suppliers to determine the constraints on
transferring and adopting research findings. A number of
constraints were identified, and these will be considered when
proposing institutional changes for the agricultural sector, and in
specifying the model for assessing the impact of agricultural
research.

The final activity was the analysis of the method currently used
in allocating resources for agricultural research. This analysis was
completed for the livestock and extension divisions, and
highlighted shortcomings of the present system, as well as
identifying areas for improvement of organizational structure.

Organization and Management for Rural Development

The project on small business management for the rural
development process in Trinidad and Tobago commenced on July
4, 1988 with the appointment of a small business management
specialist. Some preliminary data had been collected on the
national institutions which could contribute to the development of
the agribusiness sector. Based on this information, a study was

done, and recently concluded. Representatives from selected
institutions were invited to form an Advisory Committee,
subsequently established, and two meetings were held with a view
toward providing a structured and organized approach to the
training activities which have been planned. The Committee is
seen as important to achieving the goal of strengthening national
institutions, and serves to avoid duplication of efforts.

In addition, the draft manual “Starting and Financing a Small
Business in Trinidad and Tobago: A Guide” was published and will
serve as a teaching guide for trainers, advisors and micro-
entrepreneurs.

The first training course was held in November 1988 for 25
participants from various institutions, including extension officers,
small agro-processors, youth instructors and community
personnel.

Marketing and Agroindustry

The major achievement of the technical support given to the
Ministry of Agriculture to improve food marketing systems in
Trinidad and Tobago was the publication of the Monthly Market
News Bulletin, which provides market information to producers,
traders, exporters and others involved in marketing agricultural
commodities, in order that they might be able to make more
informed decisions.

Training courses and workshops were used to train public and
private sector personnel in efficient domestic and export marketing
management.

A seminar on the post-harvest handling of hot peppers
(Capsicum frutescens) was held to provide training in the
production, marketing and export of this commodity. The
specialist assigned to this project also collaborated in the
publication of three manuals on post-harvest handling for
melongene, sweet peppers and cassava. Arrangements were made
for two people from the Central Marketing Agency to visit
Venezuela to observe wholesale market facilities in that country,
with a view to making inputs into the design and operation of
wholesale market facilities in Trinidad and Tobago. In this activity,
the principal results obtained were: acquisition of valuable
technical information; assessment of the market news service and
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the market information system; adaptation of the program to
Trinidad and Tobago, and development of future cooperation
between the two countries.

Animal Health and Plant Protection

A regional office was established in Trinidad and Tobago with
the hiring of an international professional. A contract for
consulting services was established with the University of Guelph,
through Agriculture Canada, and with funds from the Canadian
International Development Agency (CIDA). Selected animal and
plant health monitoring procedures currently used in North
America and the Caribbean were reviewed. The establishment of a
Caribbean network of agricultural epidemiologists and a series of
model health-monitoring projects were proposed to Plant and
Animal Health Directors from 11 IICA member countries
attending a workshop. At the request of the Ministers of
Agriculture of CARICOM, CIDA supported the participation of
Belize, St. Kitts and Montserrat in this workshop. The
epidemiology network and projects are expected to improve the
management of crop protection and production activities by
providing improved information for more informed decision-
making by producers and national officials.

A national course on plant disease diagnosis offered in Trinidad
and Tobago to agricultural extension officers has made a major
contribution to improved crop protection through accurate
diagnosis. An important step was taken when responsibility for this
course was taken over by the Ministry of Food Production, Marine
Exploitation, Forestry and the Environment. In addition, a
bibliography of plant disease studies in the region is in the final
stages of preparation.

A regional survey for blue tongue in several countries identified
a new strain of the virus in the hemisphere. Improved
understanding of the distribution and epidemiology of this virus

76 TRINIDAD AND TOBAGO

will provide a rational basis for decisions on quarantine which
affect trade in livestock in Trinidad and Tobago.

Finally, support was also provided to the efforts of OECS
countries in the eradication of Amblyomma variegatum tick.
Control of this pest is essential for the supression of two tick-borne
diseases.

According to United Nations data, 8 woman's working day can be up to
43% longer than that of the men in her family.




Trinidad and Tobago

Resources

Source  Amount

H Instrument @ Objectives O Achievements

ICA
TOTAL

96217
96 217

m Technical Support to Improve Food Marketing Systems in Trinidad and Tobago
e To improve food marketing systems in Trinidad and Tobago.

o Monthly marketing information bulletin published. Public and private sector per-
sonnel trained in administration of domestic and export marketing. Seminar held
on post-harvest handling of hot peppers (Capsicum frutecens), and manuals
published on post-harvest handling of eggplant, bell pepper and cassava.

o Visit of ACM officials to Venezuela to analyze its market program for possible
adaptation to Trinidad and Tobago.

HCA
TOTAL

®  Small Business Management for the Rural Development Process in Trinidad and Tobago

® Toassist the agricultural sector in Trinidad and Tobago to generate employment opportunities
through the development of small agri-business enterprises.

o Study concluded of national institutions that can contribute to development of
agricultural enterprises. Advisory Committee set up to strengthen the national in-
stitutions and prevent duplication of efforts. First edition of a manual on starting
up and financing a small business in Trinidad and Tobago distributed. Training
course held for 25 people.

ICA
TOTAL

25 442
25 442

m Development of a Methodology for Monitoring and Evaluating Investments in Agricultural
Research

o To support the development of a method for monitoring investments in and resourse allot-
ment to agricultural research.

o Inventory carried out of research conducted; information obtained on structure of
budget and methods used to allocate funds to national institutions for research.
Cost-benefit analysis of agricultural research initiated. Surveys conducted to
determine restrictions to transfer and adoption of research results. Study con-
cluded of the method applied by the livestock and extension divisions to allocate
resources for agricultural research.
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Andean Area

The international decline in the prices of petroleum and ores had a significant effect
on the economies of Bolivia, Ecuador, Peru and Venezuela, the countries of the Andean
subregion which produce and export fuels, ores and metals. Colombia’s major export is
agricultural products.

The contribution of agriculture to the gross domestic product of these countries
continues to be significant, although the trend has been one of decline. In Bolivia, a high
percentage of the population is involved in the agriculture sector, but in Venezuela, this
figure is less than 10%. It is in this sector that unemployment and poverty levels are the
highest. In spite of this situation, it is agriculture which provides the bulk of the
foodstuffs and raw materials consumed in the Area.

Of a total population of 70.7 million inhabitants, it is estimated that at the beginning
of this decade there were at least 17.5 million rural poor, who lacked even the basic
services of potable water and electricity. This situation has brought about a steady
movement of the rural population to the larger cities, and, once there, to the informal
sector.

Growth in exports from the subregion has been irregular, and imports have shown a
tendency to decline. All the Andean countries import primarily machinery,
transportation equipment and manufactured goods. Whereas the private sector is an
important exporter of capital, capital is imported by the public sector. The debt of the
countries has increased, the net flow of capital has fallen, and instability in the rural
zones has grown.

All the governments of the Area are working to reduce their dependence on imported
staple foods, increase production, and diversify agricultural production for export.

Despite the emphasis the governments have placed on the agriculture sector,
agriculture in the subregion lacks policies and strategies designed to promote its
development. The modernization process has been slow and the rural areas still lack
basic infrastructure in transportation, communications and marketing, for both the
domestic and export markets.

In 1988, IICA made a special effort in the five countries of the Andean Area to
collaborate with agencies of the agricultural public sector in seeking solutions to its
major problems.
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Regional-level Actions

In 1988, the Sixth Meeting of the Ministers of Agriculture of the
Andean Group, held in Lima, Peru, resolved to charge the Board of
the Cartagena Agreement (JUNAC) and IICA with the
preparation of a pilot plan for the reactivation of agriculture in the
Andean subregion, as an integral part of the cooperation
agreement signed between the two institutions. This agreement,
signed in April of 1988, was a result of Recommendation No. 10 of
the Ninth Inter-American Conference of Ministers of Agriculture
(Ottawa, Canada, September 1987), which entrusted IICA with
preparing a strategic plan of joint action in support of agricultural
Eeactivation and economic development in Latin America and the

aribbean.

During this year, the countries of the Andean Group
strengthened their regional integration mechanism. The
Cartagena Agreement provides a framework for standardizing
economic and social policies, and for bringing legislation of the
different countries more into line with one another, in integration-
related areas agreed upon by the Group. In this regard, the
countries have upgraded the actions of the Board in the areas of
production, food supply, and natural resources management, by
setting up the institutional and financial mechanisms necessary to
support these activities. It was within this framework that
amendments were made to the agricultural sections of the Quito
Protocol.

In conjunction with the authorities of the Board of the Cartagena
Agreement, four possible areas for ICA/JUNAC cooperation
have been identified. Among these are: rural development,
agroindustry, plant protection and animal health, and information
systems.

IICA has collaborated with JUNAC in the preparation of a
project profile on an Andean network of rural development centers
and has drawn up the regional draft for an Andean project for
IICA/JUNAC Cooperation in agroindustrial growth and
development. Likewise, the Institute is collaborating with the
countries of the Andean Group and JUNAC in designing the
Andean program for the control and eradication of fruit flies, all of
great importance in the reactivation of agriculture in that region.

In addition to its work with JUNAC, IICA also directs the
following regional projects in the Andean Area: Cooperative
Agricultural Research Program for the Andean Subregion
(PROCIANDINO), headquartered in Quito, Ecuador, with
funding from the Inter-American Development Bank (IDB), [ICA
and the five countries of the Andean Group; support for the
establishment of an integrated fruit fly management system in the
Andean and Southern Areas, headquartered in Lima, Peru; and the
project for strengthening animal health laboratory and
epidemiological surveillance services in the countries of the
Andean Area, which is headquartered in Quito, Ecuador. Detailed
information on these projects is provided in Chapter II of this
report.

Bolivia

During 1988, the Bolivian economy continued a gradual process
of recovery, recording an estimated growth rate of 2.6%, in spite of
an approximately 22% increase, at mid-year, in the inflation rate.
Nonetheless, the agriculture sector was affected by a domestic
market restricted by high unemployment and a free market policy
which favored imports, as well as by the lack of real incentives for
exportation.

With this view of the agriculture sector in mind, ICA focused its
efforts on increasing the greater participation of the sector in
defining overall policies, and in setting sectoral strategies and
priorities. Collaboration was provided in strengthening sectoral
institutions through technical assistance for reorganizing the
Ministry of Campesino and Agricultural Affairs (MACA), and
decentralizing administrative functions toward its Regional
Development Corporations. To increase production and
productivity, support was given to comprehensive agricultural
development, and very successful contributions were made to
identifying integrated production and marketing systems, to
conducting market studies on several items such as milk, rice and
chestnuts, and to identifying and designing export projects.
Technical cooperation was also provided on five preinvestment
studies.
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During 1988, the IICA Office in Bolivia stepped up its official
relations of technical cooperation through the MACA, the
Regional Development Corporations, the Bolivia Agricultural
Bank, the universities, and the bilateral and multinational
cooperation agencies.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

Program I provided MACA with support in a short-term,
unanticipated action in connection with the formulation of
emergency plans for responding to adverse weather conditions.
Activities included identifying sources of meteorological data, and
meetings were held with MACA authorities and agroclimatology
specialists from the United Nations. Assistance was also provided
to MACA'’s General Livestock Office, concerning a project to
promote hog production in the regional corporations of Santa
Cruz, Chuquisaca and Tarija.

Support was also provided to the regional development
corporations of Chuquisaca and Potosi, through a training and
technical cooperation program for the Chuquisaca Norte and the
Cotagaita-San Juan del Oro projects, respectively. Agreements
amounting to a total of US$668,000 were signed for these
activities.

The Office also cooperated in designing small-scale investment
projects for low-income farmers of the regional development
corporations of Beni and Potosi.

Finally, a course was offered to technicians from MACA, from
the Beni regional development corporation, and from private
sector institutions on the identification, preparation and evaluation
of agricultural projects.

Technology Generation and Transfer

IICA worked in Bolivia to upgrade the national research and
extension system, which involves the Bolivian Agricultural
Technology Institute (IBTA), the International Center for Tropical
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Agriculture (CIAT), and the Schools of Agriculture of the
Universities of San Andres, Santa Cruz, Cochabamba and Potosi.
To do so, it provided for horizontal technical cooperation activities
among participating countries of the Cooperative Agricultural
Research Program for the Andean Subregion (PROCIANDINO)
and the counterpart program for the Southern Area (PROCISUR).
Bolivia is the only country that participates in both programs, and it
benefitted from the courses, seminars, in-service training and the
exchange of specialists offered by both. These activities
contributed to technology transfer for priority staple crops and to
providing appropriate technology for improving production
processes. The support of IICA’s Office in Bolivia to these two
multinational programs partially fulfilled the goals of its plan of
action for the year, which included more than 50 events.

Organization and Management for Rural Development

This year [ICA worked with the Regional Development
Corporations to upgrade their management skills vis a vis the
Integrated Agricultural Development Projects (PDAIs). At the
same time, they began institutionalizing this agricultural
development model for application in other Departments of the
country.

Thus, the CORDEBENI, CORDEPO, and CORDEPANDO
Corporations, of the Departments of Beni, Potosf and Pando,
respectively, have been strengthened in their capacity to identify
and draft agricultural projects, formulate preinvestment projects,
and prepare farm-level plans of operation.

In the Department of Beni, the Corporation increased dairy
yields thanks to improvements in production systems. In the
Department of Potosf, a similar project is being carried out, in
which training was provided in farming techniques for potatoes,
wheat and barley. In the Department of Pando, the project centered
on improving cattle production and the marketing of chestnuts.

Through the collaboration provided by the Institute, sectoral
institutions were able to increase the support services they provide
to small-scale farmers, and the Corporations were placed in a
better position to negotiate credit for small-scale farmers.




Marketing and Agroindustry

During 1988, the IICA Office in Bolivia initiated a technical
assistance project with MACA to design and operate agricultural
marketing systems. Through the training of technical personnel,
direct advisory services, and support to consultants, data collection
was systematized, and MACA was provided with a method for
conducting market studies. Likewise, progress was made in
organizing the functions of the Directorate of Marketing, and a
proposal now exists for restructuring the Directorate.

The three Departments mentioned above now have trained
personnel associated with the PDAIs, who will identify viable
alternatives for farmers, based on market studies of production
items. A study was made on the marketing of milk in Trinidad, and
the method can be used to expand and draw up other studies by
regional institutions.

IICA, through a study it conducted in Bolivia on the marketing
of chestnuts for export, has had a significant impact on one of the
country’s most attractive export products.

Animal Health and Plant Protection

As a complement to these activities, [ICA lent technical support
to the formation of a national animal health laboratory network in
Bolivia. As a result of this technical support, MACA began
reorganizing its diagnostic laboratory system. In addition,
improvements were made in the services of the National Central
Laboratory (LIDIVET), where a successful pilot plan for self-
financing of services is now in effect.

Also, further action was taken to control the fruit fly, through the
establishment of a national plant protection and quarantine
network. At the same time, MACA began reorganizing the
Directorate of Plant Protection, upgrading the skills of its
personnel in formulating investment projects.

Bolivia
Source Amount @ instument @ Objectives O Achievements
ICA 102237 | |m Technical Assistance to the Ministry of Campesino and Agricultural Affairs in the Design and
TOTAL 102237 Operation of Agricultural Marketing Systems
e To provide support in MACA's institutional reorganization in order to improve
farmers’incomes through price policies, the organization of the domestic market, the regula-
tion of the external market and the generation of new production, especially for export.
o Data compiled and systematized, and MACA provided with marketing study
methods. In Departments of Beni, Pando and Potosi, staff trained to identify vi-
able options for farmers. Study made on milk marketing in Trinidad. Study on
the marketing of chestnuts for export designed and disseminated
%?M } g m  Support to MACA in Designing Emergency Plans for Adverse Weather Conditions
@ To assist MACA and the regional development corporations in designing emergency plans
for dealing with adverse weather conditions.
o Working plan drawn up and meteorological data sources identified.
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Resources

Source Amount @ Instrument @ Objectives © Achievements
ITICC)/T\AL ]lg % m Support for the Implementation of the Integrated Rural Development Project
e To upgrade the capacity of the regional development corporations and national institutions in
providing support to small-scale farmers.
o Technicians trained in project design. Three project-documents targeting small
farmers drafted and presented to IDB for funding. Three agreements signed be-
tween PDAIs and NGOs, for funding production activities for beneficiaries in 17
communities
Colombia States Agency for International Development (USAID), continued

In 1988, there was a significant increase in the number of
cooperation activities carried out by the IICA Office in Colombia,
especially those under the Organization and Management for
Rural Development Program. Also, new commitments were made
under the Agricultural Policy Analysis and Planning Program.

An invaluable experience for the Office was the evaluation
made of one of its own programs, and of its operating structure,
which was part of the first application of the new system for
evaluating IICA technical cooperation. The evaluation pointed up
the quality of the cooperation provided and the efficient
management of the Office, and included a recommendation for
even greater action by the Office.

Several rural development efforts were carried out with the
Ministry of Agriculture and the Colombian Agrarian Reform
Institute INCORA). Two worth special mention are the support
provided for the administration and management of campesino
enterprises, and the initiation of a project with the Integrated Rural
Development (DRI) Fund, which expands IICA cooperation in this
field. Agreement was reached on providing cooperation in policy
and strategy analysis and definition, and in regional and municipal
planning for rural development. In collaboration with the United
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support was given to specific campesino and indigenous regions of
the country, through a project directed at improving the nutritional
well-being of these populations.

Under the Agricultural Policy Analysis and Planning Program,
mention should be made of the project with the Agricultural Sector
Planning Office (OPSA) of the Ministry of Agriculture, aimed at
strengthening the mechanisms for analyzing and managing
priority programs and projects of the sector. Training activities
continued under the National Agricultural Training Program
(PNCA); this was the project which was evaluated. As a result, the
Ministry of Agriculture, using experience already gained, designed
and approved a technical cooperation project in support of the
ﬁlgCA, which redirects the priorities, focus and responsibilities of

A.

Also noteworthy was the support given to the Colombian
Agricultural Institute (ICA), especially that provided through
technical-scientific brokerage aimed at improving its institutional
structure and upgrading the Divisions of the Office of the Assistant
Manager for Research and Transfer.

Examples of successes in 1988 were: cooperative relations the
Institute maintained with the World Bank; the progress made in
executing the agreement between the Colombian Agricultural
Institute and the World Bank, and the initiation of another with the




Hydrology, Meteorology and Land Improvement Institute
(HIMAT) in support of the users of the irrigation districts. Also of
importance were the administrative support actions carried out
with the Ministry of Agriculture and the DRI Fund, both closely
linked to the technical cooperation activities.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

The project aimed at strengthening the Agricultural Sector
Planning Office (OPSA) and the agencies under the Ministry of
Agriculture, as concerns the analysis and management of priority
projects and programs of the agriculture sector, is in full operation
now. In the areas of programming and follow-up, progress was
made on implementing the methodological and instrumental
adjustments needed for drawing up the annual plans of operation
and in following up on the programs being carried out by the

Small farmers in Latin America produce more than 50% of the food supply
for domestic consumption, and they contribute to producing important
export products such as cacao, coffee and cotton.

institutes linked to the sector: HIMAT, INCORA, and the Natural
Resources Institute INDERENA).

Within this framework, an analysis was made of the current
status of the methods and mechanisms used by OPSA and other
sectoral organizations and agencies for the identification,
formulation and evaluation of investment projects. More
specifically, two documents were completed: a base document on
the system used by INDERENA for institutional planning, and
another, on methods, to be used in reviewing the organizational
structure of said Institute, as well as a proposal for adjusting the
programming structure.

Finally, IICA continued its support to the National Agricultural
Sciences Information Subsystem (SNICA).

Technology Generation and Transfer

The project, which lends support to the National Agricultural
Training Program (PNCA) in areas which are of priority to the
agencies of the sector, continued its activities, and some 1,670
people benefitted from the training provided during the year.
Seventy-four training events were offered, covering agricultural
planning and administration, marketing and agroindustry,
agricultural education and sciences, and computer sciences; and
the project’s goals were met in this respect.

The Office continued to provide support to the Colombian
Agricultural Institute ICA) by coordinating and administering the
technical-scientific brokerage of the cooperation agreement
between IICA, said Institute and the International Bank for
Reconstruction and Development (IBRD). Seventy consultants
were hired and new specialized bibliographic materials were
acquired.

Another administrative support action was the assistance
provided to the Ministry of Agriculture for strengthening the
planning information network. To this end, microcomputers and
accessories were purchased for installation in and use by the
technical units of OPSA.

Under the operation agreement with HIMAT for technical-
scientific brokerage, the Institute developed a plan for irrigation-
related activities, for HIMAT irrigation districts. An analysis was
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made of the transfer of technology in the districts mentioned above,
objectives were presented, and the components, strategy, activities
and resources were described.

The Institute also completed an administrative support action
with the Sugar Cane Research Center (CENICANA), in the
management of financial resources to be used for hiring
professional personnel and for upgrading equipment and
specialized instruments needed for sugar cane research. A
consultant was hired to administer the agronomic aspects of the
center, and support was provided for the installation of
laboratories, and for the acquisition of materials for field
experimentation.

Organization and Management for Rural Development

In 1988, the Institute continued with a project designed to
strengthen the technical capability of the Colombian Agrarian
Reform Institute INCORA) to support the campesino agrarian
reform enterprises. One of the project’s contributions was a
document dealing with concepts and methods, which gives a new
approach to the provision of integrated services.

At the same time, an adjustment in the methods used for
evaluating and following-up on campesino enterprises was
planned and carried out. These changes will make it possible to
identify the level of development achieved and the factors affecting
same. Six INCORA zones were studied and evaluation documents
drawn up of each. To achieve this, training was provided to 153
INCORA staff members in the use of the new evaluation method,
and in providing follow-up on the settlements.

Finally, a document was drawn up analyzing the charters of the
community enterprises, which contains recommendations for
amendments designed to stimulate new organizational models.

Also under this Program, a project was initiated on the use of the
mass media for educational programming related to nutrition, and
on the transfer of technology for production and food security. This
project involves 1,000 campesino and indigenous families in the
Departments of Narifio, Putumayo and Tolima. Radio and video
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programs, as well as puppets, were used to provide training to these
families.

Forty-five officials and community leaders were given training
in the use of the media. In addition, two projects were designed: one
on increasing milk production, and the other on organizing food
supply services.

In 1988 a project was begun to strengthen the technical
capability of the DRI Fund to manage the Integrated Rural
Development Program at the national and regional levels. The
Office began studies on the relationship between the different
actions of the DRI Program, in light of the new economic and
social policy guidelines, and the policy of decentralization.
Furthermore, terms of reference were drawn up to be used in the
analysis and interpretation of the problems of the campesinos at
the Department level, as part of a critical review of the approaches
and techniques traditionally used in regional and local planning.

Also, a preliminary analysis was conducted of the DRI Fund's
marketing strategy, and the relation of same to national marketing
policy. Also designed were a procedure and instructions to be used
in determining the management capabilities of farmers’ marketing
organizations.

Prior to implementing this project in support of the DRI Fund,
technical assistance was provided to the Fund, consisting of a
review of the effectiveness of its management mechanisms. To
achieve this, an inventory was made of the support local
governments give to municipalities in the area of planning, as well
as a first approximation of the conditions of eligibility for
municipal-level projects.

A preliminary review revealed the need to employ a new
approach in strategic planning, one involving the communities and
the public sector. v

Support was given to the preparation of the DRI Fund Project on
Foreign Debt (DRI-II Project), under negotiation with the
international banking community.

Finally, an agreement on technical advisory services with the
DRI Fund allowed IICA to assist in developing its programs by
hiring local and general services personnel and national
consultants to carry out its plans.




Colombia

Qosources  amount  WMinstument @ Objectives  © Achiovements
M.A. (A Strengthening the Capacity of OPSA and Affiliated Institutes of the Ministry of Agriculture to
mao_ 106 876 Analyze and Manage Agricultural Sector Programs and Projects

ation) 31682 e To contribute to improving the Ministry of Agriculture’s capacity to analyze public invest-

TOTAL 227 944

ments policies.
o Analytical report prepared on methods used by OPSA and sector institutions to
indentify, design and evaluate investment projects.
o Documents prepared on the institutional programming system of INDERENA;
revision of its organizational structure; and adjustment of its programming struc-
ture and institutional strategy.

PNCA 149 278

('$A0hhg). 5797
£

M.A, 8993

CENTA-IDB 64 940

ICA

(Fruit crops) 11382
TOTAL 240 391

Training in Support of Priority Areas of Agricultural Sector Organizations (National Agricultural
Training Program-PNCA)

e To train personnel of agricultural sector organizations, through actions including research,
consultation, information dissemination, and exchange of experiences.

o Training activities conducted for 840 agricultural ﬂ!‘:lanning and administration of-
ficials, and 240 marketing and agroindustry officials. Training in agricultural
education and agronomy provided to 260 people, and in computer science to 330
officials.

DRI (Advisory
Services) 106 850
TOTAL 106 850

Technical Consultancy Agreement with the DRI Fund

o To provide the DRI Fund with technical advice on the development of its programs, with tech-
nical and support personnel requested from IICA.

o Local general services personnel and national consultants hired for implementa-
tion of DRI Fund programs.

HIMAT-BRD 109 170
TOTAL 109 170

Agreement between HIMAT and IICA for Technical-Scientific Brokerage

o To prepare the plan of action for technical-scientific brokerage.

o Plan for irrigation extension actions in HIMAT irrigation districts; technology
transfer in these districts analyzed.
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Source Amount B instument @ Objectives © Achievements

DRI (Coop- a Technical Support to the DRI Fund

eration) 39322

gg? ‘ ;9 736 e Tocontribute to the analysis and definition of policy guidelines and review experiences gained
AL 9078 on management mechanisms available to the DRI Fund.

o Inventory made of planning services provided by the local governments to the
municipalities; review conducted of eligibility requirements for municipal-level
projects to be developed by the DRI Fund.

o DRIFund external debt project designed (Project DRI-III), under negotiation with
international banks.

o Methods and instructions developed for identifying management skills of farmers’
marketing organizations.

Wdi’l. %; % Supporting the Ministry of Agriculture to Strengthen the Planning Information Network

@ To aid in developing a program for the acquisition and installation of computer and related
equipinent in the technical units of OPSA.

o Microcomputers, additional equipment and a word processor acquired.

CENICANA 26 172

Supporting the National Sugar Cane Research Center’s (CENICANA) Institutional Research
Model

o To support sugar cane research through administrative actions related to the management of
resources.

o Consultant hired to manage the agronomic work of the Center. Support given to
installation of laboratories and acquisition of materials for field experimentation.

TOTAL 26172
USAID 46 009
TOTAL 46 009
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Using the Mass Media for Technology Transfer and Food Security

o To have personnel trained in community-level nutrition education.
@ To define and implement community food production projects.

o One thousand families trained using different audiovisual media. Officials and
leaders trained in the use of the media.

o Projects designed, one to increase milk production, and the other to organize food
supply services.




Source Amount B instrument @ Objectives O Achievements

M.A, 10 400 m Strengthening INCORA's Technical Capacity to Support Small-farmer Agrarian Reform

M.A. (Coop- Enterprises

eration) 47 429

?8?& ]?? 6733 e To contribute to improving the quality and efficiency of services in support of small-farmer
enterprise management.

o Conceptual and methodological document prepared on a new approach for the
provision of comprehensive services.

o Method for evaluating and following up on small-farmer enterprises designed and
adjusted. Reports prepared using results from evaluations made in six INCORA
regions; also prepared was an analysis of and recommendations for modifications
in the by-laws of the community enterprises in an effort to come up with new or-
ganizational models.

o One hundred fifty-three INCORA officials trained in the use of the new methodol-
ogy to evaluate and follow up on the settlements.

IBRD 179 431 ®  Supporting the Colombian Agricultural Institute
BRD-BAC 148 833 up an

ICA 20727 e To carry out technical-scientific brokerage activities, and acquire bibliographic materials
TOTAL 348991 overseas.

o Seventy consultants hired; specialized bibliographic materials acquired.
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Ecuador

During 1988, and as a result of the change in government, the
technical cooperation action of IICA’s Office in Ecuador had a
dual focus: on the one hand, efforts focused on completing
activities planned for that year; on the other, they sought to adjust
IICA technical cooperation to the new government’s priorities,
which will shape IICA’s plans in Ecuador for the coming years.

A new stage in Ecuadoran development began in mid-1988,
with the establishment of a policy that, in agriculture, seeks to raise
the standard of living of poor, small-scale farmers; increase the
production of staple foods; generate employment options in order
to increase income levels; and consolidate the democratic process
in the countryside by upgrading small-farmer organizations and
their participation in all stages of rural development.

Thus, together with the Ministry of Agriculture and Livestock
and the Ministry of Social Welfare, IICA began to define, actions
for its work that respond to the new policy of improving the
standard of living of the most disadvantaged social groups.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In 1988, the IICA Office in Ecuador initiated a project to
support the Ministry of Agriculture and Livestock (MAG) in the
improvement of the process it employs for analyzing, preparing
and carrying out agricultural development policies, plans,
programs and projects. To this end, a conceptual framework of the
policy planning, analysis and selection system was drawn up;
personnel from MAG and the Ministry of Social Welfare (MBS)
received training; and collaboration was provided in organizing
and conducting seminars and technical meetings. Another action
carried out was the evaluation of MAG's Policy Analysis Unit
(UAP), which serves in an advisory capacity to the Minister, and is
responsible for analyzing and designing sectoral policies.

Through an unanticipated, short-term action, the Institute
assisted the government-elect of Ecuador in the design of high-
priority agricultural policy strategies. Several documents were
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drawn up for the Under Secretariat for Rural Development of the
MBS, the National Agricultural Research Institute (INIAP), and
MAG, in areas such as pricing policies, urban food distribution, and
marketing.

Technology Generation and Transfer

In 1988, the project on the evaluation of tropical pasturelands
continued. This project, which is being carried out jointly with
INIAP, receives funds from the International Development
Research Centre (IDRC) of Canada. The use of several forage
legume and grass ecotypes for fattening cattle and in the
production of forage seed was evaluated. Also, studies were made
of ectoparasites in cattle, and of the mineralization of organic
material and nitrification of the soil.

Under this Program, INIAP was also given support in
programming, carrying out and evaluating research and

Mounting an alternative ditch irrigation system for a bean crop, suitable
for small parcels. The work is being carried out under the Jipijapa
Integrated Rural Development Program.




technology transfer. A special mission of officials from ICA and
the International Service for Assistance to National Agricultural
Research (ISNAR) analyzed and evaluated the organization,
resources and administration of INIAP and recommended
strategies and improvements aimed at upgrading the technology
generation and transfer process. The recommendations and
conclusions of the mission were studied and support was given to
the implementation of actions affecting decision-making in
important organizational matters of the institution.

In addition to these actions, ICA collaborated with PROTECA
by providing management personnel for the project
implementation unit, and international specialists to reinforce its
operations. PROTECA, a project to strengthen agricultural
research and technology, receives funding from the International
Development Bank (IDB).

Organization and Management for Rural Development

In 1988, the assistance IICA provided to the comprehensive
rural development program of the government of Ecuador went
primarily to the reorganization and implementation of a newly-
structured Undersecretariat for Rural Development, and to the
reactivation of the units at Puerto Ila-Chone, Quininde, and
Guamote, especially as regards their technical assistance, credit,
marketing, irrigation and reforestation components. These
projects, in which 24 national technicians are participating, receive
funding from the IBRD and from the Andean Development
Corporation (CAF). Also, the IICA Office collaborated in the
design of the new Rural Development Program.

To provide administrative support, the Institute assisted the
Undersecretariat for Rural Development of the MBS in the hiring
of four high-level national technicians, who were placed in the

General Directorates of Rural Development, Operations, and
Design and Construction.

The project on technological alternatives for replacing sugar
cane in the Yunguilla Valley generated information on 18
agricultural species and on the classification and typification of
farms, and activities related to irrigation and marketing were
begun.

Marketing and Agroindustry

Under this Program, IICA carried out a short-term activity in
support of the MAG and the MBS in the execution of urban-rural
agricultural marketing policies, by updating and expanding the
project on community storage and markets, a project to be
presented later to external funding sources. In addition, work
focused on drafting guidelines for a national marketing program,
to be further developed in the near future.

Animal Health and Plant Protection

The IICA Office in Ecuador supported animal health activities
by helping to consolidate the national animal health laboratory and
epidemiological surveillance network. The national veterinary
laboratory was evaluated, and the national animal health program
was selected as the center for the network’s activities. In addition, a
project was drafted for producing oil-based vaccine against hoof
and mouth disease. During 1988, Ecuador began to participate in
the hemispheric surveillance system for swine diseases.

IICA cooperated with MAG in establishing the national plant
protection program, under that ministry’s Undersecretariat for
Administrative Affairs. The objectives of the program are to offer
plant protection for economic, agricultural and forestry crops;
prevent the entry of exotic pests into the country, and discourage
the spread of those already present.
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Ecuador

Resources - @ Obiectives  © Achs :
CEPE 2203 | |m Supporting the Management of the Cayambe-Coca Ecological Reserve and Mass Environmental
IICA 166 Education
TOTAL 2369
® To have an updated management plan for the Cayambe-Coca Ecological Reserve.
@ To design a system of mass environmental education for the population associated with the
reserve; set up permanent boundaries; and prepare a program of institutional strengthening.
o Project prepared for external financing.
o Four subprojects prepared on administration of the reserve; mass environmental
education; physical delimitation of the reserve; and institutional strengthening.
IICA 15 656 ®m Supporting the Goverment-elect of Ecuador in Designing Agricultural Policy Strategies in Priority
e To support the agriculture commission called for in the new government’s platform in the for-
mulation of policy measures and strategic actions related to the agricultural sector, in par-
ticular, to price policies, urban distribution of staple foods, technology generation and transfer,
and support to small farmers.
o Documents on marketing and price policy prepared for INIAP, MAG and the Un-
dersecretariat for Rural Development at MBS.
o Meetings held to analyze information generated by MAG and MBS.
ICA 6637 ® Supporting the Ministries of Agriculture and Livestock (MAG) and of Social Welfare in the Execu-
TOTAL 6637 tion of Urban-Rural Agricultural Marketing Policies, by Updating and Expanding the Project on
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Community Markets

o To design a marketing project of community markets, through which coordinated action will
improve the marketing process for low- income urban dwellers, based on the agricultural out-
put of small farmers, especially those from areas covered by integrated rural development
projects.

o The project on community supply markets prepared for and delivered to MAG
and MBS, which will seek external funding.

o National Agricultural Marketing Program (PRONACOMA) in advanced stage of
preparation; audiovisual materials prepared for delivery to MAG and MBS.




Resources
Source = Amount

B Instrument @ Objectives © Achievements

MBS-BRD 251 683
MBS-CAF 27 560
ICA 40 656
TOTAL 319900

® Technical Cooperation to the Integrated Rural Development Program of the Government of

e To provide technical cooperation in programming and implementing the Puerto Ila, Quinindé
and Guamote Projects; institutional strengthening to the Undersecretariat for Rural Develop-
ment, and training for technicians from the implementation units.

o To provide support to the Undersecretariat of Rural Development (Ministry of Social Wel-
fare).

o Undersecretariat of Rural Development reorganized and implemented; the three
implementation units reactivated, especially as concerns technical assistance,
credit, marketing, irrigation and forestry, with the participation of 24 national tech-
nicians. New national rural development program being prepared.

o Four national technicians hired to support the Undersecretariat in its Offices for

MAG- a® Provision of Management Personnel and International Specialists to Offer Institutional Strengthen-
PROTECA 41 889 i ’
TOTAL 41 859 ing to PROTECA'’s Central Unit
e Institutional strengthening to the central implementation unit of PROTECA in the fields of
technical and economic evaluation; follow-up, control and evaluation systems; and financial
organization and administration.
o Directors selected and appointed (all having resigned with arrival of new govern-
ment). New selection process initiated, and new Technical Director appointed.
o Specialist in administration and finances hired for the central implemetation unit.
Search for and selection of new specialists initiated.
HCA 81 341 m Supporting INIAP in Programming, Executing and Evaluating Research and Technology Transfer

TOTAL 81341

e To strengthen INIAP’s technical and administrative capabilities in research, training, techni-
cal assistance and dissemination of agricultural information.

o Analysis and evaluation made of INIAP’s organization, resources and administra-
tion by a special mission made up of IICA and ISNAR officials. Conclusions of
the mission analyzed, and actions taken concerning basic organizational structure
of the institution.
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Resources

Source Amount B instument @ Objectives  © Achievements
IICA 61774 m Supporting MAG in Improving its Analytical Capacity for Programming and Following Up on
TOTAL 61774 Policies and Projects
e To increase MAG's effciency and effectiveness in the analysis, formulation and implemen-
tation of agricultural development policies, plans, programs and projects.

o Conceptual framework for the national planning and policy analysis and selection
system prepared and discussed. MAG and MBS personnel trained in project plan-
ning and management; technical meetings and seminars conducted; and evalua-
tion carried out of policy analysis unit.

IDRC 20727 ® Supporting the Project to Evaluate Tropical Grasses (INIAP-IICA- IDR
TOTAL 20727 P J rop O

e To evaluate the grasses’ efficiency and their adaptability and resistance to grazing, and train
people in their use.

o Various ecotypes of forage grasses and forage legumes evaluated; proven
germplasm used in fattening cattle; forage seeds produced. Studies conducted on
ectoparasites in cattle, and on determining the degree of mineralization of organic
material and the nitrification of the soil.

CREA-IDRC 24 406
ICA 14216
TOTAL 38 623
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® Technological Alternatives for Sugar Cane Substitution in the Yunguilla Valley

o To strengthen the Center for Economic Conversion of Cafiar, Azuay and Morona Santiago in
sugar cane for small farmers.

o Information generated on 18 agricultural species through tests. Irrigation and
marketing activities initiated. Progress made in study in the Yunguilla Valley.




Peru

During 1988, the technical cooperation activities of the ICA
Office in Peru focused on addressing the priorities agreed upon
with authorities of the agriculture sector, as described in the
document “Strategy for ICA Action in Peru,” and framed by the
guidelines of the Institute’s Medium Term Plan.

In the area of agrarian policy planning, support was given to the
Agricultural Sector Planning Office (OSPA) of the Ministry of
Agriculture (MAG) in the development and use of a selective
system of evaluation of and follow-up on agricultural and rural
development policies. In the field of technology generation and
transfer, cooperation was provided in developing a system of
experimental stations of the National Institute of Agrarian and
Agroindustrial Research (INIAA), and in research on native fruit
crops of the Peruvian Amazon. With regard to organization and
management for rural development, support was given to
microregional development in the Andean trapezoid, and to the
implementation of the Sierra Plan.

In the area of marketing and agroindustry, support was given to
the Ministry of Agriculture in the development of an agricultural
marketing system, as well as to the promotion of agroexports.
Under the Animal Health and Plant Protection Program, ICA
supported the establishment of a integrated fruit fly management
system, and the upgrading of animal health laboratory services and
epidemiological surveillance. As part of the program to reactivate
agriculture and achieve food security, the Ministry of Agriculture
was given support through the hiring of senior national technical
consultants, to offer advice on the execution of priority sector

projects.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In this area, the ICA Office supported the development and use
of a selective system of follow-up and evaluation for agricultural
and rural development in Peru. The project is scheduled to last
three years, and integrated activities have already been initiated

with the OSPA counterpart and the Agrarian Policy Analysis
Group (GAPA) of the Ministry of Agriculture, for the purpose of
developing OSPA's capacity to follow up on and evaluate agrarian
policy.

For this purpose, a comparative study was made of agrarian
policies of the 1986/87 and 1987/88 agricultural campaigns, and,
at the same time, follow-up was provided on selected agrarian
policies from the 1988/89 campaign. Also, a qualitative evaluation
was made of the effect of certain macroeconomic and sectoral
policy decisions.

Because of OSPA’s limitations in following up on and evaluating
all policy decisions, it became necessary to design a method for
classifying and setting priorities among policy instruments, in
order to facilitate the selection of policies to be evaluated.
Additionally, a seminar was held covering a method for
identifying, setting priorities among and evaluating agricultural
profiles and projects, as were 20 interinstitutional technical
meetings.

Finally, an operations manual was drawn up for OSPA, which
synthesized the experience and method designed by the Mid-
America International Agricultural Consortium (MIAC).

Another activity of the IICA Office was the support given to the
Ministry of Agriculture in the execution of agriculture sector
projects through the selection and hiring of consultants under the
Program of Agricultural Reactivation and Food Security. To this
end, an evaluation and classification committee was formed,
consisting of the [ICA Representative in Peru and a counterpart
representative appointed by the Minister of Agriculture.

Technology Generation and Transfer

During the year, cooperation began on the development of the
Experimental Stations System of the National Institute of Agrarian
and Agroindustrial Research (INIAA).

The activities centered on drafting regulations governing the
organization and administration of experimental stations; on
training INIAA personnel in the organization and administration
of these stations; and on collaborating with the development of an
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information system linking the stations to each other, to INIAA
headquarters and to producers.

The managers and technical personnel of INIAA have produced
and disseminated three manuals. Two of these are to be used in
performing diagnoses on agroecological areas and on research
planning. The third concerns the management of experimental
stations.

An institutional diagnosis was conducted with the participation
of the senior staff of 36 INIAA experimental stations, resulting in
the identification of a number of organizational and administrative
problems. Three working guides were drafted for planning the
development of the experimental stations, formalizing land
ownership rights over these units, and negotiating credits for
research projects.

The formation of multidisciplinary teams organized by INIAA’s
Experimental Station Management Office (OGEE) made it
possible to provide direct support to eleven zone stations, as it
relates to the identification of technological problems; the
improved programming, execution and adininistration of research
projects; and the transfer of technology.

In conjunction with technical personnel from INIAA’s General
Directorate of Research Expansion, a study is being made of the
libraries currently in operation at the experimental stations.

With regard to the training of personnel, 260 managers and
technical personnel from 36 experimental stations, six universities
and four rural development organizations participated in a
seminar-workshop and four courses on subjects such as
organization and administration of experimental stations, and
communications techniques for the transfer of agricultural
technology.

Among the organizations participating were: the Agrarian Bank
of Peru, the Research Institute of the Peruvian Amazon (IIAP),
INIAA, the San Marcos National Univesity (UNMSM), the
National University of the Peruvian Amazon (UNAP), the Loreto
Departmental Development Corporation (CORDELOR), and the
Pedro Ruiz Gallo, Central Peru and Cajamarca National
Universities.

With collaboration from technical personnel of the Ibero-
American Cooperation Institute (ICI) and researchers from
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INIAA’s National Tropical Crops Program, activities have been
undertaken in support of the research project on native fruit crops
from the Peruvian jungle.

IICA also cooperated in drafting a project aimed at increasing
available knowledge on the agroecological zones of the region
covered by the San Roque experimental station in Iquitos. In
addition, a project is under way to improve the systems for
producing such tropical fruits as camu-camu, arazi, peach palm
and huasaf, conona, carambola, umad and guarané; as well as
traditional crops such as plantains and cassava, which could be
processed industrially in the area.

Organization and Management for Rural Development

In 1988, IICA continued to provide technical support for
microregional development within the Andean trapezoid. Its
actions centered on the design, testing and operation of mecha-
nisms for managing the microregional development process; the
design and management of production projects; and the design and
management of the training project to involve campesinos in the
rural development process in the microregions.

One of the major achievements of the project was to pinpoint the
factors which limit the quantity and quality of the services the
agricultural public sector provides to the campesino communities
in the Oy6n microregion (Department of Lima). This was done
during a seminar attended by 40 local officials and campesino
leaders.

Two events were held to strengthen campesino organizations
and upgrade the ability of their members to participate in rural
development in the highlands area of the country. These meetings
were promoted and financed by the Coordinating Committee for
International Technical Cooperation in Support of the Sierra Plan,
made up of representatives of UNDP, FAO, IICA, USAID, the
Technical Corporation of Switzerland, and the governments of the
Federal Republic of Germany and the Kingdom of the
Netherlands.

The first event was a forum on agricultural extension strategies
for highland campesino communities, and the second a w
on the design of guidelines for an extension system for highland
campesino communities.




Also, in a joint action with [ICA Program I in Peru, a seminar to
design methods for identifying, giving priorities to and preparing
agricultural projects was conducted. The objective of this event,
attended by 30 professionals, was to upgrade the technical teams of
the agricultural public sector, with a view to improving production
and the well-being of farmers in Peru.

Another activity carried out in support of the Sierra Plan was the
awarding of scholarships for in-service training, and the provision
of technical assistance to officials from 10 public institutions
associated with the agriculture sector, for preparing the 10 plans of
operation of the Sierra Plan, to be executed in 1989.

A further achievement was the drafting of the rural development
project of the Rfo Blanco microbasin, a part of the Rimac Basin.
Seven professionals from different Offices of the Ministry of
Agriculture participated in the design of the activities to be carried
out during the year.

Marketing and Agroindustry

In 1988, the Institute continued to provide support to the
Ministry of Agriculture in connection with marketing systems,
with a view toward developing three major activities: institutional
support for the design of agricultural marketing and agroindustry
policies; the development of instruments governing the supply and
regulation of markets; and technical support for studies and
training in the area of agricultural marketing.

Collaboration was provided in drafting the bylaws of the
National Food Support Corporation (CONAA) and Mercados del
Pueblo (People’s Markets) S.A. (MESA), as well as the regulations
governing their organization and duties. Also drawn up were plans
of operation for the MESA subsystems in Chimbote and
Huancayo, including 12 administrative procedures for the sale and
distribution of merchandise, and a manual of operations for the
Urban Distribution Center.

The system of concessions that will govern the operation of the
Rural Marketing Centers (CCR) of the People’s Markets was
designed. Studies on the production costs and marketing of garlic
and plantain, as well as the development and testing of the method

for reducing post-harvest losses in rice, were completed and
published.

Collaboration was provided to the General Directorate for
Agroindustry in evaluating the conditions and potential of the
northern region of the country for the development of
agroindustrial projects, especially those geared to exportation.

Information was gathered and compiled on supply and prices, in
support of OSPA’s preparation and publication of quarterly
bulletins.

A study and training program was held in Mexico for the
managers of CONAA'’s supply and marketing depots and its
planning and business development division.

A roundtable discussion on agroindustrial potential in northern
Peru and the export possibilities was attended by 250
representatives of public and private sector agencies.

Lastly, 46 public and private sector technical personnel and
managers involved in food supply and agricultural trade received
training.

Animal Health and Plant Protection

During 1988, [ICA renewed its technical cooperation in the area
of animal health with the Livestock Protection Division of the
Ministry of Agriculture. Efforts were guided by the objectives of
the multinational project to upgrade animal health laboratories
and epidemiological surveillance. [ICA cooperated in identifying
the main difficulties of the laboratory services, which include the
areas of diagnoses, the production of biologics, the control and
verification of biologics and reagents, and research. Other topics
addressed in the studies were the need to update the laboratories’
information, through visits to production and diagnostic centers;
and the design of an evaluation survey.

Actions to train and update laboratory staff were discussed at
meetings with representatives of the Ministries of Agriculture and
Public Health. Also discussed were the organization, management
and operations of the main laboratories making up the national
network. In this regard, the Institute helped organize a seminar-
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workshop on brucellosis, tuberculosis and hoof and mouth disease,
which was attended by more than 40 public sector and laboratory
veterinarians.

More studies must be conducted in the countries of the region to determine
the economic impact of pests and diseases on agricultural production and
productivity, and on international trade.

National health authorities and [ICA personnel agreed to give
priority to drawing up project profiles for a diagnostic reference
laboratory, establishing a cold-storage network, and involving
Peru in the Subregional Andean Laboratory Network.

After foot and mouth disease broke out in the Departments of
Puno and Piura, IICA, in collaboration with the Pan American
Health Organization (PAHO), provided technical and financial
support for a course to update field technicians in techniques for
taking, processing and sending samples to the reference
laboratory.

As concerns plant protection, the IICA Office in Peru continued
providing support to the Ministry of Agriculture, focusing on the
detection and control of the fruit fly. In this regard, technicians
were trained in: the economic and organizational aspects of control
and eradication campaigns, biology, ecology and systematics,
detection methods and sterile fly techniques.

The distribution, harvesting and processing of olives in Tacna
Valley came under analysis in a market study to identify the
economic impact of Ceratitis capitata. The management of the
olive harvest at processing plants was also studied.

Lastly, a joint action was carried out with the Southern Area’s
plant protection project, where a meeting was held to define
methods for drafting projects on the control of Mediterranean Fruit
fly. Participating were national plant protection directors from the
Southern Area and from Peru, observers from international
organizations, government institutions and IICA technical staff.

Peru
Qosources  mount  Winstument  @Objectves O Achievements
#gq'\AL §233 m Supporting Research on Production System for Native Fruits of the Peruvian Amazon

e To identify technological limitations to serve as the basis for designing and supporting re-
search and technology transfer projects.

o Diagnosis prepared of agronomic and agroindustrial problems of farmers in the
Iquitos-Nautua region, as was a project for orienting research in production sys-
tems for native fruits: camu-camu, araza, pijuayo and huasai.
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Source Amount  Binstrument @ Objectives  © Achievements
gg?AL g g m Cooperating in the Development of INIAA’s System of Experimental Stations
@ To strengthen the organization and administration of the experimental stations and the rela-
tions among them, and with the agriculture sector to offer better products and research ser-
vices, as well as to foster technology transfer that is less dependent on government funding.
o Three manuals and guides were prepared, aimed at planning the development of
INIAA experimental stations, with a view to improving the administration of their
resources and obtaining credit in order to reduce their dependence on public funds.
Training provided to 260 management and technical personnel in organization,
administration and communication for the development of experimental stations,
universities and institutions involved in agricultural research in Peru.
¥8¢AL ;% % a Support for Managing Microregional Development in the Andean Trapezoid of Peru
e To improve managerial effectiveness in the public agricultural sector for managing
microregional agricultural development.
o Guidelines established for the development of the Oy6n microregion, with the par-
ticipation of 40 technicians and farmers from the region. Support given to the
Ministry’s Sierra Plan in the preparation of the program for the Rio Blanco
microbasin, and in the development of a meeting on agricultural extension, at-
tended by 120 national and international technicians. Two documents drawn up
on guidelines for extension service in the campesino communities of the Peruvian
highlands.
HCA 102826 m Suppporting the Ministry of Agriculture in Marketing Systems
TOTAL 102 826 P ¢ yste

e To operate integrated agricultural marketing systems, using a method for diagnosing produc-
. tion and profitability problems as well as other agricultural policy instruments.

o A total of 22 policy and operations instruments prepared on agricultural trade.
Two studies on production and marketing costs concluded, as were a method for
evaluating and reducing post- harvest loss, a training program, and two periodical
informational bulletins on supply and prices. Training provided to 46 technical
and management personnel from public and private institutions associated with
agricultural trade.
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Resources

Source Amount

B Instrument @ Objectives O Achievements

18 653
18 653

HICA
TOTAL

s Development and Implementation of Selective System of Follow-up and Evaluation for Agricultural
and Rural Development Policies

o Toimplement an effective mechanism in OSPA to provide timely follow-up on the programs,
policies and the evaluation of same, in order to propose needed adjustments.

o Mechanisms for follow—n‘p and evaluation of agrarian policies were planned and
implemented for OSPA of the Ministry of Agriculture. Technical team set up and
integrated with the Policy Analysis Group.

o Three follow-up and evaluation studies made of selected policies; two
methodologies developed for the classification of and follow-up on agrarian policy
instruments.

215091
215091

M.A,
TOTAL

a Supporting the Ministry of Agriculture in the Execution of Agricultural Sector Projects

e To the Ministry of Agriculture in implementing priority projects, by selecting and
hiring consultants for its agricultural reactivation and food security program.

o Twenty-nine consultants and high-level professionals specializing in agricultural
policy analysis, sectoral planning, statistics, agroclimatology and administration
were hired to carry out specific activities in support of the Ministry of Agriculture
and sector institutions.

53 315
53 315

CONAA
TOTAL

98 PERU

a Institutional Support to the National Food Support Agency (CONAA) in the Formulation of Food
Assistance and Food Security Policies and in the Development and Application of Marketing Ins-

truments
e To support CONAA in designing food assistance and food security policies, and in develop-
ing and applying marketing instruments.

o Ten consultants hired to design, develop and execute programs to regulate the
supply of staple products and to provide food assistance.




Venezuela

In 1988, the IICA Office in Venezuela supported the Ministry
of Agriculture and Livestock (MAC) in its efforts to design and
implement mechanisms to decentralize agricultural policies in
high-priority areas. The national technical assistance system was
upgraded with the training of a considerable number of personnel
involved in technology transfer. IICA also participated in
strengthening Venezuela’s plan for the development and
diversification of production in coffee-growing areas. The animal
health program was upgraded through actions which expanded the
operational capacity of the regional diagnostic laboratories to deal
with the control of bovine brucellosis, tuberculosis and rabies, and
hog cholera.

Support was given to the newly-restructured Agricultural Credit
Fund (FCA), financed with national funds and a loan from the IDB.
The process of obtaining credit was made more modern, less
cumbersome, and more equitable. In addition, unscheduled
requests from the Central University of Venezuela (UCV) and
FUNDACEA concerning agroenergy, and from the University of
Zulia (LUZ) on the dissemination of livestock-related technology,
were dealt with.

IICA carried out 107 actions in Venezuela, directly benefitting
approximately 1,300 officials and professionals, and indirectly
benefitting more than 1,000 agriculture sector technicians.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

The Institute continued to provide support to the Pilot Area
Authority (AUA) and to MAC’s General Directorate of Planning
in the design and introduction of decentralized mechanisms for the
effective management of agricultural policies in areas essential to
agricultural development, and progress was made with the AUA in
developing objectives for the execution of agricultural policy in
these areas. A methodology was applied which breaks down the
management process by dividing the Pilot Priority Area into five
homogeneous sectors.

The identification of variables and information needs at the Area
level was concluded, along with the design of five effective
management mechanisms for the AUA, and a proposal was made
for reorganizing the seven Area Authorities. At the same time,
training was provided for regional management and technical
personnel in different aspects of regional sector management, and
in program and project management, with 49 officials receiving a
total of 784 days of training.

During the first year of execution, the actions carried out have
brought about continued strengthening of the sectoral planning
system as related to the definition and ongoing implementation of
the country’s policy of growth and sectoral adjustment.

Technology Generation and Transfer

In 1988, IICA collaborated with MAC in its efforts to bolster the
National Technical Assistance System (SNAT), which is
expanding its activities in an effort to reach all agricultural
producers in the country by providing coordination among its
member institutions, all of which pool their resources through the
State Agricultural Development Units (UEDASs). One important
activity carried out during the year was the drafting of regulations
dealing with general doctrine, and with the planning and
supervision of technical assistance, which will be submitted for
consideration by SNAT executives for institutionalization.
Another area given priority was training in the administration of
technical assistance, which reached 295 officials directly and
another 1,065 indirectly.

Organization and Management for Rural Development

During 1988, the Institute collaborated in the design and
implementation of different methods for planning and executing
the actions of the Plan for the Development and Diversification of
Production in Coffee-growing Areas. A method to evaluate its
effect/impact in the state of Tachira was designed and approved.
The production costs for 37 items were adjusted for the credit
assistance project, and the plans for seven Venezuelan states were
reformulated.
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With respect to the coordination of different institutions, support
was given to the participation of several governmental and private
agencies in a study of agricultural issues, such as production costs
in Venezuela, as a means of strengthening agriculture and the
economy of the country.

At the express request of MAC, a methodology and draft
regulations were drawn up for registering rural cadastral
information, and several methods were adapted for application to a
priority project begun by the government on support for small
farmers from the state of Sucre. To this end, the organizational
structure and the manual of duties were updated; the creation of the
Area Authority was planned; the rules and manual for processing
loans were prepared; and the information system for followmg up
on and evaluating activities was designed.

Training was provided through 12 workshops, which reached
134 officials for a total of 425 participant/days.

Marketing and Agroindustry

In support of the Agricultural Credit Fund (FCA), a data
processing system was put into operation. This system will
facilitate the evaluation of the impact of financing on agricultural,
fishing and forestry credit. To this end, operations and procedural
manuals were prepared and distributed throughout the country.
These manuals will aid in the preparation of projects to be
submitted to funding sources, and facilitate follow-up on the
execution of same.

Also, FCA was supported in its efforts to redirect its purposes
and operations. Considerable modernization was achieved, and the
process of securing credit was made simpler and more equitable.

100 VENEZUELA

All of this was possible because maximum use was made of credit
available from national sources -public and private financing- and
from external resources, most of which came from an IDB loan to
FCA.

In addition to the technical cooperation provided to FCA, 404
public and private sector officials received training, and a large
number of manuals were published.

Animal Health and Plant Protection

With respect to animal health, in 1988, technical cooperation
focused on the establishment and strengthening of the national
network of animal health laboratories in Venezuela. Collaboration
was provided in the design and implementation of a national
bovine brucellosis control program, and in the design of an
epidemiological surveillance system for bovine tuberculosis,
which was complemented by the execution of a program to
eradicate the same disease in the Sur del Lago area in the state of
Zulia.

A strategy was designed to control bovine rabies, and a control
program is in full operation in high-risk areas. Also, a national hog
cholera control program was initiated.

There is considerable private sector participation in all the
activities mentioned above, both from livestock ranchers and
veterinarians in private practice, which makes the technical
assistance IICA is providing to MAC all the more important.

Training is a very important component of the assistance offered
in the area of animal health. Eleven seminars and workshops were
held, benefitting 176 national professionals for a total of 1,192
participant days; also, four meetings were held, attended by 205
livestock ranchers.




Venezuela

m Amount Sinstument @ Objectives  © Achievements
ICA 72139 | |m Strengthening the Institutional Capabilities of the Sectoral Planning Directorate of the Ministry of
TOTAL 72139 Agriculture and Livestock (MAC) to Introduce and Operate Mechanisms for Decentralized Execu-

tion, Adjustment and Growth in the Agricultural Sector

e To strengthen the institutional capacity of MACs Planning Directorate; to advise the con-
solidated area authorities and achieve more effective management of agricultural development
in priority areas.

o Five mechanisms designed for the decentralized planning and implementation of
agricultural policies in priority areas.
o Method applied for factorizing the planning/executing process of the Pilot Area;
glriables and information needs identified for ongoing evaluation system of the
ot Area.
o Forty-nine regional officials trained in concepts and techniques for the Regional
Sectoral Directorate and the management of programs and projects.

MAC (Animal s Strengthening the Animal Health Programs of MAC’s General Directorate for Livestock Develop-
e ||° e -

ToTAL 171686 e Tostrengthen the operating and functional capacity of Venezuela’s animal health laboratories,

and their actions to control brucellosis, bovine rabies and hog cholera.

o Documents drafted on pilot programs for eradication and control of bovine brucel-
losis, tuberculosis, rabies; on the program to strengthen the diagnostic services of
regional laboratories; and on designing sampling techniques to determine the in-
cidence of hog cholera, and model for field survey.

o One hundred seventy-six professionals trained in seminars and workshops, for a
total of 1,192 participant/days.

o Rabies vaccination of cattle increased in pilot area (from 450,000 to 630,000).
Support committees set up for the eradication and control of bovine tuberculosis
and rabies in the State of Zulia and at the central level.
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Source

Amount

B Instrument @ Objectives O Achievements

FCA
ICA
TOTAL

17 332
62614
79947

s Supporting the Agricultural Credit Fund’s Operational Plan and the Establishment of the National
Credit Program for the Agricultural Marketing and Agroindustrial Development

e Toconsolidate agricultural credit in its important role in increasing agriculture’s participation
in overall economic development, and contribute to improving the agricultural trade balance.

o Three thousand issues of a manual on identification, design and evaluation of
agricultural, livestock, fishery and forestry projects published; regulations and in-
stitutional adjustment strategy drafted to bring into line with new FCA law.

o Computerized general system of credit designed and approved, consisting of eight
operational modules. Structure and functions for the guarantee fund proposed.

o Fifteen courses and workshops held for 404 participants.

NICA
TOTAL

s Supporting the Plan to Develop and Diversify Production in Coffee Growing Areas

o To strengthen planning, implementation, follow-up and evaluation, by generating and im-
plementing methods and procedures to achieve Plan goals.

o Method for evaluating the effect/impact in the State of Tachira designed and ap-
proved. Costs of 37 production items readjusted for credit assistance. Seven State
Plans for 1989-1993 reformulated.

o Twelve training workshops held on: effect/impact evaluation; activity follow-up
and evaluation systems; formulation of credit projects; production costs, with the
participation of 134 officials.

o The various methods extrapolated to the priority project " Support to Small Farmers
in the State of Sucre." Methodology and draft regulations for rural cadastral sur-
vey formulated.

ICA
TOTAL
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a Providing Technical Support for Combatting and Eradicating the Desert Locust

@ To support MAC in its actions to eradicate the desert locust and to prevent this pest from
spreading throughout the hemisphere.

o Plan of action designed to systematize the tracking and eradication of the pest;
plan delivered to MAC.




Resources

Source Amount 8 Instument @ Objectives O Achievements
IICA 75 520 m Supporting the National Technical Assistance Service (SNAT) of MAC
TOTAL 75 520

e To formulate the IICA project and support the Ministry’s efforts to implement and expand
SNAT, through training of mid-level personnel.

o The following documents prepared and submitted to SNAT authorities: "General
Rules for Technical Assistance to SNAT" and "Creation of the National Techni-
cal Assistance System." For consideration by UEDA, the document "Rules and
Procedures for Planning Technical Assistance” was drafted.

o Direct training on aspects of technical assistance offered to 295 SNAT officials;
and indirect training to another 1,065 officials.
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Southern Area

One key fact that distinguished 1988 from previous years was a considerable
increase in the international prices paid for some of the agricultural commodities
exported by the subregion, which translated into reduced external pressure for the
countries of the Southern Area (Argentina, Brazil, Chile, Paraguay and Uruguay).

This improvement in prices made it possible for the Southern Area countries to
significantly reduce their current account deficits. However, the negative effect of
higher international interest rates on the external debt service nullified some of the
profits made by the countries in 1988 based on improved terms of trade.

The combination of adjustment policies and the burden of the external debt
aggravated the inflationary cycle in these countries, especially Argentina and Brazil,
where economic growth was severely restricted.

In Argentina, both inflation and the fiscal crisis worsened in spite of a favorable
turnaround in foreign trade and a sustained level of economic activity. In late August,
authorities launched a new stabilization program that will set the course for future
economic development.

In 1988, the Brazilian economy was characterized by a rapid acceleration of
inflation, a deepening of the recession that began in mid-1987, and an excellent
performance by the external sector. Economic policy focused on reducing the public
deficit and reestablishing links with the international financial system.

The economy of Chile performed well in 1988, due in part to significant
improvement in its terms of trade. Exports broke all previous records, the balance of
payments current account closed with a surplus, international reserves increased, and
the external debt was reduced. In addition to an increase in GDP, and improvements in
employment figures, inflation was reduced, and real wages partially recovered.

The economy of Paraguay expanded in 1988 as a result of favorable conditions
surrounding the export of its agricultural commodities, and a moderate rate of inflation
during the year. The improvement in exports strengthened the balance of payments, but
since the additional foreign exchange went to the private sector, the lessening of
external pressures did not necessarily translate into a noticeable reduction in the public
deficit.

The economy of Uruguay continued to grow in 1988, at a somewhat slower pace
than in 1987, and there was a slight improvement in the balance of payments current
account, brought about by a significant increase in exports. The slow fall in the inflation
rate levelled off at mid-year (when it was still quite high), and public sector accounts
experienced a slight reversal after two years of intense fiscal adjustment.
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In 1988, joint efforts were stepped up to tackle common
problems affecting the subregion. During the year, the Vice
Ministers of Agriculture of the Southern Area countries attended
two meetings to decide on joint actions to be taken to reactivate
agriculture, as part of the Plan of Action entrusted to I[ICA.!

The PROCISUR Project went forward with the technology
exchange activities agreed upon by the countries of the Area and
Bolivia. These countries continued to work to institutionalize
PROCISUR, to enable it to continue, with IICA support, after
financial assistance from the Inter-American Development Bank
comes to an end.

In 1988, important joint actions in animal health and plant
protection were carried out with support from IICA multinational
projects.

Argentina

In 1988, the government of Argentina continued its efforts to
revitalize the agricultural sector, and economic policy attached the
highest importance to modernizing the sector, and to strengthening
its institutions. What is sought is a structure which will allow the
sector to tap the country’s agricultural potential, the effect of which
will be consistent with a macroeconomic policy aimed at helping
the country to regain and expand its role in international markets,
revitalize the regions and combat poverty.

IICA supported government and private efforts to achieve these
objectives, through complementary actions. As a result of these
actions, important progress was made in building up the
institutions of the agricultural public sector, especially with regard
to their policy-making and investment project preparation
capabilities. In this effort, ICA worked in close coordination with

1 See Chapter 4 of this report for further information on the Plan of
.g)int Action for Agricultural Reactivation in Latin America and the
aribbean.

the Secretariat of Agriculture, Livestock and Fisheries (SAGyP).
As regards technological development, IICA contributed to
consolidating the technology generation and transfer system
through technical cooperation and administrative support actions,
especially with the National Agricultural Technology Institute
(INTA). The modernization of the domestic and foreign marketing
system for agricultural and agroindustrial products went forward,
through actions designed to strengthen the National Meat Board
(INC) and the National Grain Board (JNG).

Contributions were also made to coordinate the social and
regional aspects of rural development, and steps were taken to
integrate the national authority (SAGyP) and its counterparts in the
provinces (SAG) of northern Argentina, which produce benefits in
the form of local and investment projects. In order to improve
production efficiency through animal health and plant protection
measures, top priority was given to IICA support for the national
animal health service.

Participating institutions have committed funds, which are
complemented with funding and support from international
lending agencies such as the World Bank (IBRD), the Inter-
American Development Bank (IDB), the United Nations
Development Programme (UNDP), the United Nations
Development Fund for Women (UNIFEM), as well as the Embassy
of Canada. This support has made the implementation of specific
projects possible.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

The Institute continued to provide technical cooperation for
modernizing the agricultural sector of Argentina. In 1988, ICA
focused on identifying and designing projects for possible funding
by the World Bank, based on the needs and priorities brought to
light in the diagnoses performed last year. After a lengthy process
of negotiations, officials from the Ministry of Economy, the
SAGyP, and representatives of the World Bank and IICA, agreed
on two major projects: one on the marketing of grains, and the
other on the promotion of non-traditional (especially
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agroindustrial) exports. Both projects were completed and
submitted to IBRD, and are currently being studied for possible
funding.

The first project, aimed at modernizing the grain marketing
system, includes reorganizing the National Grain Board (JNG). Its
marketing operations would be updated, and the Board itself
reorganized. The project provides the ING with funds to carry out
its purchasing policy and to finance selected exports. It also
provides short-term credit for marketing. Improvements in the
grain transportation system within the country, the privatization of
post-based grain elevator services, and more efficient maritime
transportation are all envisaged.

The project to promote agroindustrial exports contributes to
achieving the general objective of diversifying Argentine exports.
In addition to promoting exports, one component of the project
addresses price stabilization policies. A second component
includes funding for agroindustrial sector investments in the
processed meat, fruit and vegetable, fishing, and wool and forestry
subsectors, and in leather and improved seed production. These
efforts are being carried out in conjunction with the institutional
strengthening of the National Grain Board (JNC) and the Export
Promotion Foundation, and with the support provided to the
subsectors mentioned above.

The Institute also participated in the elaboration of the
document “Sector Analysis Review,” which the World Bank
prepared for the Argentine agricultural sector. The results of this
analysis will be used by the SAGyP and the IBRD in preparing a
pipeline of projects for the next five years, which may be financed
by the Bank.

IICA continued to support the SAGyP in the preparation of the
Overall Agricultural Credit Program to be financed by the
Argentine government, the World Bank and the IDB. The
nationwide prograin, which has received a loan of US$700 million,
will facilitate the task of replenishing and increasing the supply of
agricultural tools and machinery, and of installing storage facilities
for medium-sized farms. In addition, high-cost, high-yield
agrochemical inputs will be given widespread use in order to
il}crcas; livestock productivity and encourage a sustained recovery
of stock.
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Technology Generation and Transfer

IICA continued to strengthen the capacity of the National
Agricultural Technology Institute (INTA) in technology
generation and transfer, with INTA, IDB and IICA resources. The
operating agreement for professional services went forward, and
outstanding among the actions taken under this agreement was the
work of 22 consultants who, in conjunction with INTA specialists,
university professors and farmers, assessed real production
problems in the field. Also reviewed were INTA research
programs, with emphasis on plant production and protection, soil
fertility, seed technology, biotechnology, animal production and
health, and agricultural extension services. The consultants also
offered advisor services on the use of more effective methods for
developing projects, and on the training of technicians in
techniques appropriate to each discipline.

Cooperation was provided in upgrading the INTA Information
and Documentation System (SIDINTA), and its structure is now
compatible with the demands of an institution of its size.

Through an administrative support action, the Institute
cooperated with INTA in the hiring of technical personnel to start
up a project on permanent agriculture for the pampa region, an
area of more than five million hectares. One of the aims of this
project is to offer 35,000 farmers conservation techniques. In
addition, by project end, some 540 private professionals will have
received up-to-date information on this subject, and been trained
to provide advice in the application of these techniques. INTA
came to an agreement with the Ministry of Health and Human
Services to carry out new technological development projects for
small-scale producers, and the Institute cooperated with INTA in
the execution of this agreement in the relatively less-developed
areas of the country.

The program in support of small-scale farmers conducted
activities related to corn, cotton, and vegetable crops in the eastern
part of the province of Formosa. In Afatuya, it focused on corn,
cotton, pest management, and alfalfa harvesting, while in Cachi, in
the province of Salta, on peaches, nectarines, walnuts and quince.
Agroforestry systems were encouraged among small-scale
farmers of the province of Misiones; community actions were
taken with small-scale farmers of Tucuman to repair drainage




canals and local roads; and joint efforts were made with small-
scale farmers of Chubut in finding solutions to the water problem,
and in eliminating parasites from sheep and horses.

The program also worked with small-scale farmers from
Corrientes on cassava, corn, fruits, onion, cotton, cowpea, rice,
sorghum, sweet potato and forages; with small-scale producers in
Chaco on clover, corn, beans, squash, green peas, soybean and
cotton, while also providing technical assistance to the agricultural
cooperatives of San Juan.

The program assisted grape growers in Tinogasta, Catamarca
and worked with goat raisers in Rio Negro and Neuquen. Training
activities were provided for the women who belong to the
Small-Scale Farmers’ Association of Salta.

All of these cooperative activities were conducted with
organized groups of farmers, and include informational meetings,
exchanges of experiences in technical and organizational matters,
and training workshops. Training materials were provided.

Finally, under this IICA Program, technical cooperation was
provided to INTA and to the National Statistics and Census Bureau
(INDEC) to carry out the studies leading up to the national
agricultural census, especially in the pampas.

Organization and Management for Rural Development

In 1988, ICA support of the SAGyP in the formulation and
execution of rural development projects was divided into four
areas: institutional organization and coordination; project
preparation and management; management and administration of
financial resources; and training and organization of small farmers.
Through this project, ICA has been collaborating in defining a
strategy and mechanisms for coordinating actions between SAGyP
and its provincial offices (SAG), and the actions of the latter with
official and private institutions, NGOs, and small-farmer
organizations, to contribute to the implementation of rural
development programs and projects in the northern part of the
country. Of all the successes of the program, the most noteworthy
was the consolidation of the National Rural Development Office of
the SAGyP, which will provide coordination for related
activities.

The SAGyP began to decentralize the formulation and
management of local projects. It promoted the concept of projects
as catalysts, with a view to increasing the negotiating power and
improving the self-management of small-farmer organizations,
which will equip them to exert influence over decisions affecting
them. In terms of the formulation and management of projects, the
IICA Office supported the SAGyP in the design of 20 local projects
in northwestern Argentina, as part of the project to support
small-scale farmers in that region. As regards the organization and
training of small farmers, ICA and SAGyP offered a training
seminar on participatory diagnoses, aimed at small producers of
Cachi. Two seminar-workshops on participatory methods and
techniques of project design were offered in Jujuy and Tucuman,
during which a total of 60 technical personnel from official
institutions and NGOs of the region were trained.

Also designed was a project for the training of 25 technicians
from the 10 provinces of northern Argentina, who will, in turn,
train small-scale farmers. The project aims to create a high-level
team that will be able to conduct training activities in the respective
provinces.

Continued support was given to SAGyP through the program to
support small farmers in northeastern Argentina, which is being
negotiated with IFAD and IDB, and which will benefit some 5,000
small farmers. With regard to the securing and management of
financial resources, an agreement was reached with SAGyP
whereby IICA will administer the resources of three projects
funded by the United Nations Development Fund for Women
(UNIFEM). One began operations in Cachi in early 1988, and it
emphasizes the participation of women in rural development
projects and programs.

Marketing and Agroindustry

In 1988, the Institute continued to focus its efforts on
strengthening the information systems of the National Grain and
Meat Boards, with a view to modernizing their marketing systems.
Funds for these activities came from the World Bank, UNDP and
ICA.
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The economic information system of the National Grain Board
was designed and put into service. To do so, studies were carried
out as to the demand for and supply of economic information, as
well as the type of system needed. The final touches were put on the
design of the system, and the necessary computer equipment was
purchased and installed.

Training was provided to the technical personnel who will
manage and operate the computers, and to the users in the Grain
Board’s Economic Studies Department. The Board now has a
trained technical team that can offer advice to management and
technical personnel, and to the private sector concerning decisions
related to the economic aspects of the production and marketing of
grains and their by-products.

The Economic-Livestock Information System (SIEP) of the
National Meat Board is in the final stages of design. The overall
design of the system included, among others, information modules
on livestock production and marketing, the cold-storage industry,
and domestic and external marketing of meat. The computer
equipment needed for the project has been purchased and is being
installed. Progress was made during the year in preparing the
necessary software and in training personnel in the use of the
computers for economic matters related to livestock production.

Argentina

This project benefitted some 700 people directly (personnel
from the Grain and Meat Boards; users), reaching some 800,000
indirectly.

Animal Health and Plant Protection

In their efforts to upgrade the subprogram of the National
Animal Health Service (SENASA), the SAGyP and IICA carried
out several activities under an operating agreement. The most
noteworthy of these were: a prefeasibility study of the project to
strengthen SENASA,; the establishment of an medium-security
international livestock quarantine; the strengthening of the
sanitary campaigns; and the implementation of an epidemiological
surveillance system. With technical assistance from CEPI, an
advanced draft project profile was drawn up and presented to a
project identification mission from the World Bank.

SENASA also received assistance in the processing and analysis
of data gathered as part of the Ayacucho Pilot Plan of inoculations
against foot and mouth disease.

Rosources @ ot Minstument @ Objectivee

0 Achievements

ICA 17293
TOTAL 17 293

Unit.

m Cooperation to Create a Project Unit.

e To cooperate in the creation and implementation of the Project and Resource Management

o Cooperated with the Ministry in creating the Project Unit with technical advice
component available; personnel trained, in conjuction with technicians from 12
municipalities, to build a decentralized project network; 20 technicians trained in
project preparation; projects already identified under way.

108 ARGENTINA




Reeources

Source Amount Binstrument @ Objectives o Achievements
SA ¥ Sector
GYP-N)P 555 604 m Cooperation for the Modernization of Argentina’s Agricultural
TOTAL 555604 e To formulate proposals for SAGyP in high-priority areas that must be addressed to ensure Ar-

geatine agriculture’s medium- and long- term development.

o Two large projects on modernization of grain marketing systems and promotion
of nontraditional exports, particularly agroindustrial products, defined, prepared
and presented to the IBRD for funding.

o Support provided to SAGyP for preparation of Global Agricultural Credit
Program, to be funded by the Argentine government, the World Bank and IDB.

o Participation in the analysis of the Argentine agricultural sector made by the IBRD;
contributed with the SAGyP and the IBRD in drawing up a list of projects for the
five-year period, with possible IBRD funding.

SAGYP n ;gg | Support to SAGyP in Formulating and Implementing Rural Development Programs

TOTAL 71961 e To define a strategy to coordinate SAGYP and provincial Agriculture and Livestock
Secretariats (SAG), and to coordinate their work with that of other official and private institu-
tions of the sector, tocontribute to formulating and implementing rural development programs
and projects, emphasizing the northern region of the country.

o Strategies and mechanisms to coordinate actions between SAGyP and provincial
institutions and between these and official and private institutions that contribute
to executing programs and projects in the northern region of the country.

o SAGyP’s National Directorate of Rural Development consolidated as the coor-
dinator of rural development actions; mechanism implemented in the SAGyP to
decentralize local project preparation and management; promotion of the concept
of the project as a catalyst to increase self-management skills of small farmers.

o Twenty local projects formulated in northwest; training of technicians and farmers
made it possible to use methods and techniques for participatory project formulation.

o Advice provided program in support of small farmers in the northeastern region
of Argentina for negotiations with IFAD/IDB; participation of women in rural
development programns and projects developed in Cachi; UNIFEM funding ob-
tained for these projects.
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Resources
Source  Amount

B instrument @ Objectives 0 Achievements

INTADB 143346

INTA (Letter

of Under.) 8 929
103 815

HICA
TOTAL 256 091

® Technical Cooperation to Strengthen INTA’s Capacity to Generate and Transfer Technology

o TosupportINTA’s efforts to create, produce and disseminate technological innovations, espe-
cially to upgrade SIDINTA and facilitate exchange between INTA and similar institutions.

o Operating agreement in progress to render services; analysis of
problems developed and INTA research programs revised by 22 consultants,
INTA specialists, university professors and farmers in the use of methods and
techniques that correspond to each research area analyzed.

o INTA supported through the hiring of technicians to implement a permanent
agriculture project in the "pampa” region of some 5 million ha.; 35,000 small
farmers subsequently informed of conservation techniques.

o INTA agreed with the Ministry of Health to carry out new technology develop-
ment projects to benefit small farmers; IICA cooperated with INTA in executing
this agreement, particularly in relatively less-developed areas of the country.

o Cooperation provided through administrative support in the execution of projects
intended for small farmers and subsistence farmers in various provinces of the
country.

o Cooperation with INTA and INDEC in executmg studles prior to conductmg the
national agricultural census, particularly in the "pampa” region.

SAG
TOTXLP

5073
5073

® Promoting the Participation of Women in Cachi, Financed by the United Nations Development
Fund for Women

® To efficiently manage assigned resources.
o Corresponding administrative actions taken.

IICA
TOTAL

34074
34074
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m Cooperation with INTA to Develop Technology Generation and Transfer Programs for Non-Tradi-
tional Agricultural Products
e To assist INTA in the consolidation of the new institutional model, to design mechanisms for
identifying non-traditional agricultural products and technological processes with strong pos-
sibilities of access to external markets.

o Technical documents prepared on the production and export potential of a non-
traditional product of regional interest; necessary technology defined.




SAGYP 30516

® Providing Support to the Analysis and Reorganization of Tobacco-producing Areas in Argentina

TOTAL 30516
o To efficiently administer assigned funds.

o Administrative support provided to enable SAGyP to draft proposal for export-
ing tobacco products with higher value added; for reorganizing tobacco-produc-
ing areas; and for allocating funds from the Special Tobacco Fund.

j“g 333 %g ® Institutional Strengthening of the National Meat and Grain Board’s Information Systems
ncA 44284 e Toestablishacomputerized system to organize and systematize information on meat and grain

TOTAL 430911

activities at the JNG and JNC, to improve decision-making of private and public entities in-
volved in producing and marketing meat, grains and their by-products.

o Economic information system designed and implemented; computer equipment
and software installed, and staff trained, enabling the JNG management for
economic studies to advise directors, technicians and the private sector in
economic matters related to the production and marketing of grains and their by-
products.

o Design for ING economic livestock information system near conclusion; com-
puter equipment being installed; software and staff training in preparation.

INTA (Letter
of Under.) 324 655
ICA 26729

TOTAL 351 385

® Administrative Support Action for INTA
e To efficiently manage assigned resources.
o Corresponding administrative actions taken.
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Brazil

In 1988, the agricultural situation in Brazil was unstable mainly
due to external factors resulting from the country’s monetary
policy, payment of the external and domestic debts, and the effect
of these debts on national revenue.

This panorama, which is of a strictly financial nature, was also
aggravated by political factors, including priorities for drawing up
the new Constitution enacted in September of this year, as well as
feelings of uneasiness about the upcoming 1989 presidential
elections.

Nevertheless, in spite of this situation, the national agricultural
policy was fully implemented, emphasizing production for
domestic supply and the generation of exportable surplus. Thus,
the present situation continues to pressure the agricultural sector to
generate foreign exchange.

In the 1987-1988 period, in spite of losses in wheat and soybean
production due to weather conditions, the agricultural sector was
able to exceed all past levels of production of grains for the second
consecutive year, producing 65.8 million tons (compared to 64.9
million tons the previous year). The most important agricultural
products were corn, soybean, rice, wheat and beans.

In view of these results, it is highly probable that there will be a
third record-breaking harvest for 1988-89. Soybeans will be the
main product on the international market, due to low levels of
North American production. Corn may also be an important
product, particularly due to government incentives for farmers.

IICA continued its technical cooperation actions with
institutions from the public agricultural sector as part of its
contribution to Brazil’s agricultural development. In the area of
irrigation, particularly in the northeast, the Institute worked under
the terms of agreements with decentralized organizations such as
CODEVASF, DNOCS and PRONI, which work in irrigated areas.
A substantial contribution was made to building infrastructure for
irrigation projects, and complementary projects for fisheries, and
the shrimp breeding industry.
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Guarana is a non-traditional crop that is currently used to produce a
popular soft drink. Its stimulating properties were discovered by natives of
the Amazon basin, who cultivate it in its natural environment.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

The IICA Office in Brazil continued its support to the Brazilian
Agricultural Planning System (SUPLAN) in the development of
medium-term analysis methods and in reorganizing the national
agricultural planning system. Data on planning were gathered in
the 26 units of the country and studies were published on
consumption and nutrition.

Technology Generation and Transfer

This Program continued to assist the Brazilian Agricultural
Research Agency (EMBRAPA) in executing the project on




upgrading the dissemination of agricultural research and
technology in the South Central Region of Brazil PROCENSUL
II). Technicians received training in universities in the United
States and Europe, and 77 consultants were hired in the fields of
virology, plant pathology, bovine health, botany and forest
virology. IICA-EMBRAPA-PROCENSUL 1I reports were
published and distributed; the financial control system for the
project was computerized, and a study was undertaken on
agricultural policies and their effect on agricultural research.

IICA also supported the technical cooperation project of the
Executive Commission for Planning Cacao Cultivation
(CEPLAC). Through this project, the special Department of
Amazonas continued to receive help in evaluating and
programming research on the genetic improvement of cacao. The
Office continued to provide administrative assistance for research
centers of the International Tropical Agriculture Center (CIAT)
and Cornell University. Actions were concluded with the Inter-
American Potato Institute (CIP) in June of this year.

The IICA Office in Brazil developed joint actions with the
coordinating agency of the Ministry of Agriculture to put the final
touches on the technical cooperation project for developing a
support system for agricultural biotechnology in Brazil.

Organization and Management for Rural Development

During the year, the Institute focused on three fields within this
program area: irrigation as a component of rural development,
rural development per se, and education for rural development.

Irrigation

In 1988, the objectives of most of the projects were revised and
reformulated. Technical cooperation activities in support of the
Special Ministry for Irrigation Matters (PRONI/PROINE) were
reoriented and expanded. Options were presented for public,
federal, state and private irrigation strategies. A computerized
model for project management was proposed, using World Bank
funds. A sectoral study of settlements was prepared and training
was given to irrigation personnel from the San Francisco Valley

Development Agency (CODEVASF), the National Drought
Control Department (DNOCS) and the National Health
Department (DNOS). Technical advice was offered on the
implementation of technical research and transfer projects.
Agricultural export models were established for irrigated areas and
a technical assistance proposal was prepared. The Office also
helped organize cartographical functions with a view to
coordinating water resources. Documents on irrigation, agrarian
reform and tenant farming were prepared and a market study
carried out for preparing a shrimp larvae production project.

CODEVASEF continued to receive advisory services from IICA
in the form of technical and socio-economic reports, plans for the
dissemination of technology and direct support for the
development of irrigated agriculture. The economic development
of small-scale farmer organizations in irrigated districts was
evaluated. Amendments were made to manuals and rules of
operation.

Evaluation and technical-administrative control systems were
the target of technical support and training was offered in the
management and operation of irrigated districts. At the same time,
a diagnostic study was made of operational problems in these
districts and a data bank was established. The Office also carried
out a study on the rehabilitation needs of the irrigated districts,
which led to the creation of a project of the same name. Also, rules
were established to prepare and evaluate irrigation projects and
technical cooperation for lot improvement.

As part of the technical cooperation offered to DNOCS in
connection with the operation of irrigated districts, an annual plan
of operation was prepared in Caldeirio and San Gongalo. The
Office also offered technical advise on the evaluation of methods
used in the districts for billing of water services. Technical support
was given in the reclamation of irrigated districts. Thirty-five
people in charge of irrigation for the project received training.

IICA continued to offer assistance to the National Program for
Irrigated Plains (PROVARZEAS), under the Ministry of
Agriculture. To this end, a demonstration project was designed and
the ditch irrigation system was evaluated. A technical document
describing a diagnosis of mechanization and an evaluation of
training centers was presented and contributions were made to the
irrigated agriculture program. The Institute also collaborated in
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the publication of the guide for preparing irrigation, drainage and
agricultural protection projects.

Rural Development

The support project for the Superintendancy of Development in
the Northeast (SUDENE), which is being expanded, continued to
be a top priority for the Office. Cooperation agreements were
negotiated with SUDENE on other aspects of its efforts, such as
agricultural meteorology, the use of small dams, and marketing.
The Support Project for Small Farmers (PAPP) continued to
receive assistance in management and training, while the technical
unit and executive bodies of the State of Rio Grande do Norte were
supported in drafting guidelines for small-scale farmer
organizations.

IICA made major contributions in connection with the
publication of documents, the designing of methods, the
development of computerized management systems, and the
planning and evaluation of irrigation and rural development
projects. Methods were developed to improve cropping systems
and seed reproduction and conservation in nine states of the region
and a regional training course was offered on seed production and
marketing.

The Office helped revise and implement the marketing-supply-
credit (CAC) components of the program. Funding activities were
carried out and a credit proposal was implemented. [ICA was
instrumental in revitalizing the water resources component in six
states of the northeastern region. Also, the Institute helps
coordinate the actions of regional and state institutions.

IICA continued its actions to develop projects in the state of
Bahia. Some of these actions included studies on rural development
in Vale Verde and Paraguagu, preparation of supplementary soil
maps, evaluation of irrigation systems for small-scale farmer
settlements, training in irrigation and surveying, and evaluation of
natural resources.

Lastly, the Office launched a new technology cooperation
project with the National Bank for Economic and Social
Development (BNDES), promoting rural development in the
northeastern region. Short-term actions were carried out for
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institutional ~ strengthening in  project planning and
implementation. Assistance to technical groups in preparing
projects according to BNDES criteria was increased and
educational material was prepared for courses on rural
development.

Education for Rural Development

The Institute continued to cooperate with the Secretariat for
Education of Piaui in setting up its rural education program. Action
strategies were identified for rural education and the first
diagnostic test was prepared for agricultural schools in the state.
Technical exchanges to observe other experiences (Cuba-Mexico)
also took place. Interinstitutional coordination was developed
between the Brazilian Agency for Technical Assistance and Rural
Extension (EMBRATER), the Foundation for Basic Education for
Young People and Adults (EDUCAR), and the Secretariat of
Planning of the Ministry of Agriculture (SEPLAN). The Office in
Brazil also participated in the dissemination of a document on
participatory pedagogical planning.

IICA continued to cooperate with the Ministry of Education
(MEC) in order to meet the goals in this field. Among its actions,
mention should be made of the preparation of the five-year basic
education plan for the northeastern region and adjustment made in
nine action and investment plans. Forty-five state technicians and
nine technicians from the central team received on-the-job
training. A national meeting was held on rural and non-formal
education.

The study on the rural school transportation system continued,
and a national demographic forecast report was also completed. A
new agreement was negotiated and signed with EDUCAR. The
project document and plan of operation are being prepared to
launch appropriate activities.

Marketing and Agroindustry

The final touches are being put on the only project in this area
aimed at offering cooperation to the agroenergy program of the
Ministry of Agriculture.




This project was redesigned and is currently under the
consideration of the General Directorate of the Ministry. Actions
to identify the institutional and technical make-up of rural
agroindustry, including energy systems currently in use, will soon
be launched in nine states in the northeast. The last steps are being
taken as regards the agroindustry data bank, through joint action
with the national agroenergy program of the Ministry of
Agriculture.

Among the other activities carried out by the Institute within this
area are technical assistance for implementing the integrated
system of micro-distilleries; maintenance and transfer of micro-
factories to Manaus; completion of the initial phase of the market
study on fire wood, charcoal and energy forests; and the
implementation of two integrated forestry units. [ICA also helped
prepare cost studies for the construction of small hydroelectric
plants.

Lastly, IICA cooperated in the follow-up and evaluation of the
physical-financial aspects of the agroenergy project. A study was
made to identify strategies to improve data collection.

Animal Health and Plant Protection

IICA continued to provide technical cooperation in the area of
animal health and plant protection through two projects. The first,
in support of animal health activities, focused on the development
of priority programs for the prevention, control and eradication of
animal diseases and pests. As a part of this project, the Institute
offered follow-up to the IBRD-SDSA project and collaborated in
the organization of veterinary laboratory services. Several
laboratory tests were made on blue tongue, during a workshop. A
copy was made of a microfilm on exotic diseases and the proposal
of the Zoonosis ICA/SNAD Agreement was delivered. The Office
helped process 14 reports from REDSUR and the Inter-American
Animal Health Laboratory Network (RILSA) and also participated
in various technical and scientific meetings throughout the
country.

The second project involved actions in support of the Integrated
Management System for Plant Health Problems (SIMIP). These
activities included a diagnostic study that paved the way for the
plant protection project and actions to be taken in connection with
the oriental fruit fly (Dacus dorsalis).

Brazil

m"“ Amount Binstrument @ Objectives 0 Achievements

Sec.Plau 75288 | |m Cooperation with the Secretariat of Education of the State of Piaui in Implementing the Rural
TOTAL 75288 Education Program

munities.

e To put into operation guidelines for rural education; to promote gradual improvements in the
structure of the rural educational system, at the municipal and central levels; to provide educa-
tional and administrative advice to personnel of the municipal education system; to promote
inter-institutional activities in support of formal and non-formal education in rural com-

o Action strategies identified for rural education; first diagnostic study made of state
agriculture schools; technical exchange carried out to observe other experiences;
inter-institutional coordination developed with EMATER, EDUCAR Foundation
and SEPLAN; document on participatory educational planning published.
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Resources

Source Amount B instument @ Objectives 0 Achievements
.CAE“EE“E g?gg m  Support for the Superintendancy of Development in the Northeast (SUDENE) in the Formaulation

TOTAL 1174565

and Execution of Rural Development Plans, Programs and Projects in Northeastern Brazil

® To support the PAPP planning and management system.

e To facilitate access of small farmers from the northeastern region tobasic production resour-
ces. To support the water resources component in the states.

o Cooperation agreements negotiated in other SUDENE areas: agrometeorology,
small dams and marketing. Continued administrative and training support given
to the PAPP.

o Assistance given to technical units and executor bodies of the state of Rio Grande
do Norte in organizing producers; documents, methods and computerized systems
developed for management, planning and evaluation of irrigation and rural
development projects; methods proposed and training offered in seed production
and marketing.

o Advicegivenonrevising and executing the Marketing-Supply-Credit (CAC) com-
ponents; support provided for the farm action component; credit proposal imple-
mented.

CODEVASF 442 961
TOTAL 442 961
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8 Technical Cooperation with the San Francisco Valley Development Agency (CODEVASF) for
Developing Irrigated Agriculture

® To strengthen CODEVASEF activities in developing production systems, and in administering
and maintaining irrigation districts that foster greater productivity for irrigated agriculture at
a lower cost, through technical, economic and social management.

o Technical and socio-economic reports prepared; dissemination of technologies
planned and support given for development of irrigated agriculture; economic
development of producer organizations in irrigated perimeters evaluated; changes
incorporated into manuals and operations regulations.

o Suppport provided for technical-administrative evaluation and control systems;
training carried out in management and operation of irrigated districts; and diag-
nostic study conducted of operational problems.

o Computerized data bank installed; diagnosis presented and rehabilitation project
prepared, as were rules for formulating and evaluating irrigation and technical
cooperation projects to improve lots.




Resources
Source = Amount

B Instrument

@ Objectives

0 Achievements

HCA 7181
TOTAL 7181

® Technical Cooperation to BNDES for Institutional Strengthening in Planning and Implementing
the Rural Development Project in Northeastern Brazil

To strengthen the technical and organizational structure of the Secretariat for Plant Protection
(SDSV) so as to efficiently introduce and implement in Brazil integrated plant protection
management programs.

o Short-term activities undertaken for institutional strengthening in project planning
and implementation; assistance given to technical for formulating projects
within BNDES framework; educational material prepared for project preparation
course.

SUPLAN

(Agroe -
nef%') 151 71
TOT. 15171

| Coopemti)nwiththehﬁn's&yongricmmre’sAgroena'gyPrmm

To promote a rational increase in the use of energy technology in Brazilian apiculture and in-
crease biomass supply for other sectors of the economy.

To support the program in making energy sources available to farms and in adopting ap-
propriate mechanization.

To support the joint PMCA/IICA project to establish an agroenergy data bank.

o Reformulation of project completed and under consideration by General Direc-
torate; actions taken to identify institutional and technical system of rural agroin-
dustry to the initiated; joint action in process with National Agroenergy Program
of the MA/STA to consolidate agroenergy data bank.

o Advice offered on the operation of the integrated microdistillery system and on
the maintenance and transfer of a micro-factory for Manaus.

o Initial phase of a market study on firewood, charcoal and energy forests com-
pleted; two integrated forests put into operation; studies carried out on the cost of
implementing small hydroelectric plants.

o Physical-financial execution of agroenergy project evaluated; strategy study
prepared to upgrade data gathering efforts.

Blotechno-

m Technical Cooperation for Development of a Support System for Agricultural Biotechnology
@ To study the semi-arid tropics and strengthen the research program.

o Actions defined with the coordinator from Ministry of Agriculture carried out.
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Source Amount Binstument @ Objectves 0 Achievements
w 120089 m Strengthening the Agricultural Planning System
%84‘“ 120 g‘]‘g e To improve SUPLAN capacity to develop medium-term analysis methods to aid in the estab-
lishment of instruments for agricultural decision-making.
o SUPLAN supported in developing medium-term analysis methods and in restruc-
turing the National Agricultural Planning System; data gathered on planning in 26
units; studies published on consumption and nutrition.
CEPLAC 41803 | |m Technical Cooperation to Support the Executive Commission for Planning Cacao Cultivation
TOTAL 41 803 (CEPLAC) in its Physical-Biological Research Program
" e To improve CEPLAC's capacity for research on genetic improvement of cacao, in order to
produce crops that are highly productive and adaptable under different conditions.
o Support continued for the Special Department of Amazonia in evaluating and
programming research on the genetic improvement of cacao.
%QBRAPA-] 087 327 m Technical Cooperation to Develop Agricultural Research in the South-Central Region of Brazil
ICA 74 108 (PROCENSUL I
TOTAL 1161435 ® To collaborate in agricultural research with Brazil, in the south-central region, through the
strengthening of support activities for research that will promote and ensure technological
change, and foster increased productivity in 13 agricultural products.
o Technicians trained in universities in the United States and Europe; 77 consultants hired
in areas of plant virology and pathology, cattle health, botany and forest virology.
o IICA-EMBRAPA-PROCENSUL II reports and six reports by consultants
published and distributed.
o Financial control of PROCENSUL II computerized; study begun on agricultural
policies and their impact on agricultural research.
821 20g ?gg m Technical Cooperation for International Research Centers
Comell 16 536 : ini i i i
TOTAL 228 052 o To offer efficient administrative support to international research centers.
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o Administrative support given to CIAT and CORNELL projects; actions concluded
with CIP in June of this year.




Resources
Source = Amount

B instrument @ Objectives O Achievements

PROVARZEAS 189 103
TOTAL 189 103

® Technical Cooperation with the National Program for Irrigated Plains PROVARZEAS) of the
Ministry of Agriculture (MINAGRYI) in Irrigated Agriculture Programs

e To support activities related to the development of the irrigation and drainage program for
small- and medium-scale farmers, through demonstration projects.

o Demonstration project prepared and ditch irrigation system evaluated; diagnostic
study of mechanization and evaluation of training centers presented.
o Consultation provided for the irrigated agriculture program and support docu-

ments published.

MEC 325 464
TOTAL 325 464

m Cooperation with the Ministry of Education in Defining Strategies and Implementing Formal and
Non-Formal Education Policies for Rural Areas

o To help MEC technical teams in providing advice to the states and in preparing documents.

o Five-year basic education plan prepared for northeastern region and nine action
and investment plans adjusted; in-service training provided for 45 state technicians
and nine technicians from the central team.

o National rural and non-formal education meeting held; rural school transportation
system under study and document on National Demographic Forecasting docu-
ment completed (1985-2003); new agreement signed with EDUCAR to draft
project-document and plan of operation for launching activities.

DNOCS 70 595
TOTAL 70 595

® Technical Cooperation for the National Department of Drought Control (DNOCS) in Operating
and Maintaining Irrigation Districts

e To improve the technical and operating capacity of DNOCS by establishing an operation and
maintainance system for irrigated districts; and to train mid-level and senior technical personnel.

o Anual plan of operation prepared in Caldeirdio and San Gonzalo.
o Advice given on evaluating the organization of the districts and the water billing
methods; technical support for recuperating irrigated districts; training provided

for 35 irrigation administrators.

o Contributed to revitalization of waterresources component; institutional coordina-
tion arranged for state and regional levels.
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Source Amount @ Instrument @ Objectives o Achievements
SNAD. 0 3 . °
56 768 @ Technical Cooperation in Animal Health
#8';‘”. 123 z;g e To support the upgrading of the veterinary diagnostic laboratory network in priority areas of
animal health.
® To support the development of animal health information and epidemiological surveillance
services.

o Support given to priority programs for prevention, control and eradication of
animal diseases and pests.

o Follow-up provided for IBRD-SDSA project; assistance given in organization of
veterinary laboratory services; nine consultants hired; seminar on laboratory
management and workshop on blue tongue held; laboratory reagents tested;
proposal for IICA-SNAB zoonosis agreement submitted.

o Fourteen reports from 13 countries (REDSUR and RILSA) processed; participa-
tions in technical and scientific meetings; microfilm on exotic diseases copied.

%TER 737 Z; @ Cooperation with Technical Team of the Special Ministry for Irrigation Affairs (MEAI-PRONI)
TOTAL 738 240 e Tocollaborate in defining strategies and in executing the Irrigation Program for the Northeast
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(PROINE) and in preparing and executing the National Irrigation Program for southern,
southeastern, central-eastern and northern regions.

To support the development of planning, follow-up and evaluation systems for irrigation sys-
tems; to promote irrigation areas and the surveying of nagural resources; to train national tech-
nical personnel.

(]

Public, federal and private irrigation strategy options presented; computerized
project management model prepared with World Bank resources; settlement study
prepared and revised and irrigators trained at CODEVASF, DNOCS, DNOS and
technology transfer projects; agricultural export models and proposal for techni-
cal assistance in irrigated areas prepared; documents prepared on irrigation,
agrarian reform and share cropping; marketing study undertaken to prepare shrimp
larva production project.




Source Amount B Instument @ Objectives o Achievements

ANDEF 51576 | [m Integrated Management System for Plant Protection Problems !
SDSV (MA) 8791 ement Syste ;
TOTAL 60 367 e To support the strengthening of quarantine and emergency services for exotic diseases.

o Diagnostic study made to prepare plant protection project.

o Actions developed on oriental fruit fly.

SEPLANTEC- ® Technical Cooperation for the Preparation, Implementation, Supervision and Evaluation of ;
SR, 150 Regional Rural Development Programs and Projects in the State of Bahia :
@ Tostrengthen the technical and operating capacity of the CAR through training of technicians
in the use of methods to prepare and implement projects for rural development, small- and |

medium-scale irrigation, and surveying and assessment of natural resources potential.

o Studies carried out on rural development in Valo Verde and Paraguacu; soil maps
and evaluation of irrigation systems for small farmer settlements complemented; -
training provided in irrigation, surveying and evaluation of natural resources.

Chile

The Chilean economy performed favorably in 1988, with
significant improvement in its terms of trade, and more than 5%
growth in the GDP. The trade surplus grew considerably, the
current account deficit was eliminated, international reserves
grew, and foreign debt was reduced.

Exports expanded considerably, favored by a sharp rise in
international copper prices, and by an increase in agricultural
exports, especially fruits and vegetables, which showed continued
growth. As was the case last year, imports continued to increase,
although at a slower pace, with the most dynamic items being
capital and intermediate goods.

The favorable performance of the external sector and the
efficient management of macroeconomic policy have made a solid
expansion of economic activity possible, especially in trade,
manufacturing and basic services. The resulting drop in
unemployment had important social consequences. The reduced
inflation rate made it possible, for the first time since 1981, to raise
real wages.

In 1988, the Ministry of Agriculture continued to support
agricultural production and marketing through the application of
price controls, the stabilization of the purchase price for wheat, its
trade policy on sugar beets, the provision of subsidies for
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reforestation, and investment in irrigation projects. Policies on
research, technology transfer and credit continued, and an
adequate level of plant and animal health was maintained.

IICA’s actions in Chile were carried out to reflect the overall
development priorities of the nation, through agreements
formalizing the provision of technical cooperation by specialists in
the following areas: agricultural planning, technology transfer,
rural development, agricultural marketing, and animal health and
plant protection.

Summary of Cooperation Actions
Agricultural Policy Analysis and Planning

In 1988, IICA followed up on the agricultural planning process
of the Ministry of Agriculture. Efforts focused on helping the
Agricultural Planning Office (ODEPA) improve its technical and
operating capabilities, conduct sectoral analyses and make policy
proposals, as well as offer advisory services concerning the
allocation of public funds.

Technical cooperation centered on the design of agricultural
planning studies, strengthening the National Agrarian Projects
System (SINAPRO-AGRO), and ODEPA’s working relations with
the rest of the system.

In the area of agricultural planning studies, a document was
prepared on technical production coefficients for fruit and
vegetable crops. [ICA’s Program I and the School of Agricultural
and Forestry Sciences of the University of Chile have undertaken a
study on the modernization of agriculture in Chile, using the fruit
subsector as a case study. Also, an analysis was initiated of the
process currently employed by the Ministry for gathering and
disseminating sectoral information, with a view to modernizing it.
To this end, ODEPA authorities have been provided access to
IICA’s information system on sectoral decisions for agricultural
development.

The National Agrarian Projects System (SINAPRO) officially
began operations this year with the participation of all Ministry
agencies, and it is gradually being included in the Regional
Ministerial Secretariats (SEREMI). IICA technical cooperation
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included designing the software necessary to computerize the
system. Assistance was also provided in the programming of
activities, and in the formation and regulation of project analysis
and selection committees.

SINAPRO-AGRO personnel were trained in project
administration and follow-up, and a course on farm-level projects
was offered to technical personnel from the Agricultural
Development Institute (INDAP).

To improve ODEPA’s working ties with related agencies, a
greater coordination was achieved with the services of the Ministry
of Agriculture, especially the Agriculture and Livestock Service
(SAG) and the National Planning Office (ODEPLAN). During the
last quarter of the year, an analysis was begun of the ties among the
SEREMIs involved in agriculture, and basic mechanisms were
established for the exchange of information and the participation
of these Secretariats in SINAPRO.

Technology Generation and Transfer

Technical cooperation centered on strengthening the country’s
major technology generation and transfer agencies. This was done
through the Cooperative Program for Agricultural Research in the
Southern Cone (PROCISUR), which emphasizes research.

Similarly, the national project for technology transfer continued
to provide support to the Community Agricultural Development
Program of the Ministerial Secretariat of Agriculture for Region IX
(PRODAC) and to the technology transfer program of the
National Agricultural Research Institute (INIA).

The Community Agricultural Development Program, which
offers agricultural extension services to small-scale farmers in the
region, was given considerable support in management and
implementation skills. Meetings were held to analyze, evaluate and
plan activities in the two provinces (Cautin and Malleco) of the
region, for the purpose of achieving more efficient transfer.

There was a technical exchange with Colombia to learn what
that country had gained with regard to the transfer of technology to
small farmers. In addition, three PRODAC coordinators were sent
to a PROCISUR seminar on technology transfer held in Uruguay,




which brought together national technology transfer agencies of
the Southern Cone.

Support to INIA’s technology transfer program focused
primarily on cooperating in the management and operation of its
technology transfer groups, and in organizing them at the regional
and national levels. At the regional level, seminars were offered on
group dynamics and operational strategies for the regional
councils, with a view to boosting the technology transfer process.

Organization and Management for Rural Development

Rural development activities undertaken this year started with
two unanticipated, short-term actions, arising from a letter of
understanding with the Ministry of Agriculture of Chile and the
Agricultural Development Institute (INDAP). Its purpose was to
provide technical cooperation to INDAP.

In one, INDAP officials received training in the preparation of
small-scale irrigation and drainage projects for small farmers.
Three more projects directly targeting small-scale farmers grew
out of this course, which will enable them to take advantage of the
subsidy provided for in the law to promote private investment in
irrigation and drainage projects. The course was carried out with
collaboration from the national irrigation commission and the
School of Agricultural and Forestry Sciences of the University of
Concepcion.

In the second unanticipated, short-term action, INDAP was
given technical cooperation for strengthening its programs for
small-scale farmers. INDAP personnel were trained in the
formulation, analysis and evaluation of farm-level projects. The
purpose of this training was to improve INDAP’s capacity to assist
small farmers in designing projects eligible for lines of credit from
the Institute, as well as INDAP’s own ability to evaluate these
projects. INDAP officials participated in the course, which
received support from the Agricultural Planning Office
(ODEPA).

The Ministry of Agriculture, INDAP and IICA hope todraw up a
technical cooperation project in the field of rural development.

In collaboration with the Department of Technical and
Professional Education of the Ministry of Education, the

The written word is of great importance and is deeply rooted in rural life,
wbct;itbmmmmmmnmﬁttbccxpeﬁcmofthc
peopie.

CHILE 123



Education SEREMI of Region VII received support in the analysis
of vocational training projects for elementary and secondary
students. Along the same lines, the University of Playa Ancha was
given technical cooperation for a project being carried out by the
Placilla High School in the Region V.

Marketing and Agroindustry

In 1988, the Institute supported Chile’s efforts to increase the
efficiency of its domestic marketing processes and to established a
greater role for itself in the international trade of agricultural
commodities, especially non-traditional products. In conjunction
with the Ministry of Agriculture, ICA formalized a technical
cooperation project in marketing, the goal of which was to
contribute to the institutional strengthening of the Ministry, and to
improve its domestic and foreign agricultural marketing actions.

In the area of foreign trade, cooperation was provided in
studying the principal methods used to quantify levels of protection
and support in the agricultural sector, and in designing a systematic
procedure for determining the levels of protection and support in
the agricultural sector, as discussed in the General Agreement on
Tariffs and Trade (GATT). The project also contributed to
designing a method for determining tariff concessions for Chile’s
agricultural negotiations within the framework of Latin American
Association for Integration (ALADI), as well as to designing of a
computerized system for storing tariff and non-tariff information
on Chile’s major agricultural trading partners. It also participated
in analyzing the institutions of the Ministries of Agriculture of
Latin American countries, which work in support of foreign trade,
with a view to building a similar organization in Chile.

With respect to domestic trade, follow-up was provided on the
marketing of Chile’s major agricultural commodities, and
prevailing methods were compared with those in use in other ICA
member countries. The Institute contributed to improving the price
control mechanism for some priority agricultural products,
through technical exchanges with other countries in the region
having similar minimum price mechanisms. IICA conducted an
analysis of the labor market in the fruit-growing sector, to examine
its repercussions on specific products. At the same time, [ICA
assisted in the analysis of current wine market conditions, as well
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as the outlook for its future. Proposed sectoral adjustments were
also examined. Finally, assistance was given in the preparation of a
proposal for technical cooperation in the production, processing
and marketing of apicultural products, in conjunction with the
Institute for Ibero-American Cooperation (ICI).

Technical cooperation in marketing, at the regional level, also
included an analysis of the regional trade of agricultural
commodities, its problems and potential; proposals for the Plan of
Joint Action for Agricultural Reactivation in Latin America and
the Caribbean; and technical exchanges of professionals and
entrepreneurs from Uruguay on gearing small farms for
participation in foreign markets. IICA also contributed to the study
of success stories in Chilean agriculture, to be distributed among
the other countries of the region.

Animal Health and Plant Protection

Technical cooperation to strengthen the plant protection
programs was offered to the Agricultural Protection Division of
the Agriculture and Livestock Service (SAG) in three major areas:
training for personnel in priority matters; technical cooperation to
strengthen SAG; and cooperation in the preparation or
improvement of standards, procedures, working methods and
instruments.

In the area of training, the technical team of the Agricultural
Protection Division was advised on modern strategies for
quarantine action. Chilean technicians participated in an
international training course on the fruit fly, and in a course offered
by the University of Chile on computerized data processing. Two
technicians attended an in-service training program on the
detection and control of potato diseases, at the headquarters of the
International Potato Center (CIP) in Lima, Peru.

With regard to institutional strengthening, assistance was
provided in studying and formulating a computerized quarantine
and agricultural surveillance system, and SAG decided to promote
the implementation of a computerized plant protection informa-
tion management program.

Program V was also active in strengthening livestock protection
programs in Chile, especially those dealing with classic swine




fever, brucellosis, tuberculosis, and bovine leucosis. In addition,
specialists from several countries were granted scholarships for

t of agriculture in pre-desert arcas has become a
agmﬁcant activity in Chilean agriculture.

studying the diagnosis of exotic viral diseases, tuberculosis, and
bovine leucosis.

SAG was assisted in reviewing its bovine brucellosis-free-farms
program, which is geared to the control and eventual eradication of
this disease. Assistance was also provided in designing the
pre-feasibility study of the project to strengthen SAG'’s forestry and
agricultural surveillance and sanitary diagnosis system and its
quarantine subsystem. One achievement was the publication of a
document on this topic, to be presented to external financing
organizations, particularly IDB.

The Institute also collaborated with the Veterinary Schools of
the universities of Chile, Concepcion and Austral in the design of a
pre-investment study to be included for implementation in the
national animal health research program. Documents related to
specific components of this project were drafted to aid in the search
for non-refundable financing through bilateral cooperation with
IICA Permanent Observer countries.

The animal health subprogram carried out activities under the
multinational project to strengthen animal health laboratory
services and epidemiological surveillance, and under the project to
strengthen SAG’s livestock protection programs. The program
received technical and financial contributions from Canada
(CIDA-Agriculture Canada), the United States (APHIS-USDA),
and from the Mexican-American Commission for the Prevention
of Foot and Mouth Disease and other Exotic Diseases (CPA).

Finally, efforts continued to re-establish cooperative ties with
Peru for developing bilateral actions against the Mediterranean
fruit fly in the Arica-Tacna agroecological area. The groundwork
has been laid for a Chilean-Peruvian plan of action which will be of
great economic importance to both countries.
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Chile

Resources
Source  Amount

B Instrument @ Objectives 0 Achievements

HCA 9060
TOTAL 9 060

Collaboration and Support for the School of Veterinary Sciences of the Universities of Chile, Con-
ception and Southern Chile in Preparing a Preinvestment Study on the Implementation of a Nation-
al Animal Health Research Program

o To collaborate with the Ministry of Agriculture and the School of Veterinary Sciences in
preparing a feasibility study for implementing a National Animal Health Research Program.
o Project profile prepared; detailed documents prepared on training instructors and

researchers and on strengthening and equipping laboratories.

IICA 3123
TOTAL 3123

Training of INDAP Officials on Irrigation and Drainage Projects for Small Farmers
o To train professionals to prepare small-scale irrigation and drainage projects.

o INDAP capacity to support farmers strengthened; projects prepared to obtain sub-
sidy through law promoting private investment in irrigation and drainage works.

IICA 89 928
TOTAL 89 928

Technical Cooperation to Chile’s Agricultural Development Institute to Upgrade Programs for
Small-scale and Subsistence Farms

e To improve the capacity of regional directorates and area agencies analyzing and evaluating
praedial investment projects. Formulation of [ICA-MINAGRI cooperation project.

o INDAP technicians’skills upgraded in preparing, analyzing and evaluating
projects at the farm level; agreement reached to prepare a rural development
project with INDAP.

IICA 3114
TOTAL 3114
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Technical Cooperation to Strengthen Livestock Protection Programs in Chile, with Special Em-
phasis on Classic Swine Fever, Brucellosis, Bovine Tuberculosis and Leucosis

o To strengthen the operational and functional infrastructure of Chile’s SAG Livestock Protec-
tion Subprogram in the eradication of classic swine fever and in the certification of holdings
free of bovine brucellosis, tuberculosis and leucosis.

o Directors and technicians from the Livestock Protection Division trained in ex-
otic viral diseases, diagnosis and epidemiology of bovine tuberculosis and
leucosis; support provided to program for bovine brucellosis-free areas.




Resources
Source

Amount

Winstument @ Objectives

o Achievements

ICA
TOTAL

14 066
14 066

o

® Technical Cooperation to Increase Efforts to Improve Domestic Trade and Increase Exportation of
Non-Traditional Products

® To strengthen public sector (MINAGRI-ODEPA) capacity to identify, design and implement
measures to improve the marketing system and increase its efficiency, in order to stimulate
domestic production, contribute to import substitution and increase agricultural exports.

Methods and instruments created for study and evaluation of marketing policies,
strategies and technologies for domestic and external markets; reciprocal technical ex-
change promoted with other countries through training and observation visits.

ICA
TOTAL

75637
75537

Agencies

o
o

o

® Technical Cooperation to Strengthen the Principal National Technology Generation and Transfer

e To support the strengthening of INIA’s Technology Generation and Transfer Program and
support PROCISUR activities. To advise MINAGRI on programs for small- and medium-
scale farmers at the regional level.

Efficiency of PRODAC increased for better coverage; training and advisory ser-
vices provided to directors and technicians.

INIA technology generation and transfer program improved at the national and
regional levels; training provided for farmers and administrators.

PROCISUR activities coordinated and complemented.

HCA
TOTAL

81321
81321

o

m Technical Cooperation to Strengthen Plant Protection Programs
e To help SAG solve high-priority plant protection problems of the national organization.

Directors and technicians from the Agricultural Protection Division trained in
modern strategies for quarantine actions against fruit fly; computerized data
processing and detection and control of potato diseases; support given to upgrade
plant protection education campaigns; economic and demographic parameters
determined for pine shoot moth and of damage caused, and establishment of new
basis for bilateral actions against the Mediterranean fruit fly for Tacna-Arica bor-
der area; data bases delivered for computerized system on agricultural quarantine
and surveillance.
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Reeources

Source Amount @ Instrument @ Objectives o Achievements
HCA 8289 [ |m Support for Agriculture and Livestock Service (SAG) in Preparing a Preinvestment Study to
TOTAL. 8289 Strengthen their Sanitary Surveillance and Diagnosis Programs
e To support SAG in preparing a preinvestment study to strengthen the forestry-agricultural
health surveillance and diagnosis system.

o A draft document was written on strengthening the forestry and agriculture health
surveillance and diagnostic system and the quarantine subsystem.

T!\.&f&nd }2;;; 8 Technical Cooperation to Strengthen the Agrarian Planning Process of the Ministry of Agriculture
?8?& 33 e e To support the creation, operation and management of the national agrarian project system
and improve ODEPA procedures for sectoral analysis and agrarian policy design.

o National agrarian project system institutionalized and implemented with trained
personnel; investment project prepared; document on technical coefficients of
fruit and vegetable crops drawn up and published.

Paraguay

The agricultural sector continued to play an important role in
Paraguay in 1988, both from the viewpoint of its absolute
contribution to overall economic growth and development, as well
as it relative contribution, as compared to the other sectors.

Revenues for domestic development come primarily from the
export sector, where agricultural commodities play the key role,
and the value of agricultural exports grew considerably as
compared to last year.

In 1988, the [ICA Office in Paraguay focused its activities on
three program areas: institutional strengthening of the technology
generation and transfer system; the development of the National
Rural Development Projects Coordination Office (ONCPDR); and
the formulation of the National Agricultural Marketing Plan.
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Summary of Cooperation Actions
Technology Generation and Transfer

To strengthen the national technology generation and transfer
system, a profile of the Medium Term Plan (PMP) was designed
and approved. In it, guidelines are proposed for activities related to
technology generation and dissemination (GDT), and for the
institutional framework in which they should take place. This will
make it possible for public and private GDT entities to participate
in an institutional system which is effectively articulated with the
objectives, strategy and programs proposed in the profile.

A study was prepared with ICA support to evaluate the
cost/benefit ratio of research in commodities such as wheat and




cotton. Study findings regarding the high rate of return on research
investments, although reduced lately, was one of the justifications
for approving and funding the PMP.

Private sector entities which benefit from the generation and
transfer of technology, and which could eventually contribute to
the funding of the PMP, were identified. Basic information is now
on hand for identifying formal mechanisms for securing private
funds. This includes a list of amounts exported, imported or
marketed by private entities of the sector which could help fund the
PMP in the future.

A proposal was drawn up for reorganizing the Office for
Agricultural and Forestry Extension and Research (DIEAF), to
bring it in line with the PMP. This reorganization will allow
DIEAF to coordinate the various activities of the technology
generation and transfer system, a role assigned to it by the PMP.

A proposal was made for technology generation and transfer
programs, projects and activities, as they relate to different
disciplines, commodities, production systems and services, to be
incorporated into the final PMP document and later executed.

Organization and Management for Rural Development

Under this Program, the IICA Office in Paraguay focused its
efforts on strengthening the National Project Coordination Office
(ONCP) for integrated rural development. Technical cooperation
was provided on ONCP project management and the Caazapa and
Eje Norte projects.

Methods were designed for project planning, supervision,
follow-up, control and mid-way evaluation. The application of
these methods contributed to improved management of the
Caazapa and Eje Norte projects.

Technical cooperation was also directed at strengthening the
administrative-financial aspects of ONCP, of the Ministry of
Agriculture and Livestock (MAG), and the Central Bank of
Paraguay (BCP). Manuals on organizational, accounting and
administrative procedures of the National Office for Project
Coordination and Administration (ONCAP), and an appendix,
with an accounting plan, were concluded.

Through the ONCP, IICA assisted the Agricultural and
Livestock Extension Service (SEAG) in the design of an operating
structure for creating farmers’ organizations at the Caazapa
Project. To achieve this, manuals, instructions, and rules were
drawn up for the farmers’ organizations, all of which improved the
managerial capabilities of the members of the farmers’
committees.

The ICA Office also presented a proposal to SEAG
management concerning the creation of a national division in
charge of fostering and supporting farmers’ organizations.

Two projects were drawn up with the technical personnel and
farmers of the Caazapa Project, both of which receive funding
from the United Nations Development Fund for Women
(UNIFEM) and the Embassy of Canada. The projects provide
support to the farmers’ committees and aim to boost the
participation of women on these committees. In 1989, the farmers’
committees of the Caazapa Project will undertake activities to
diversify production, subject certain commodities to primary
processing, and build basic infrastructure.

Program III supported the creation of a multi-action cooperative
in San Juan Nepomuceno. A charter assembly meeting was held to
constitute it, and the documents required to gain full legal status for
the cooperative were drawn up for presentation to the General
Directorate of Cooperatives.

Marketing and Agroindustry

The project to upgrade the institutional subsystem for
agricultural marketing offered technical assistance in the
formulation of the national agricultural marketing plan. Several
meetings took place to coordinate the agreement between IICA
and three government institutions: the Technical Secretariat for
Planning (STP), the Ministry of Industry and Commerce (MIC)
and MAG. In 1989, they will drawn up a technical cooperation
agreement under which the plan will be designed and
implemented. The institutions later agreed to set up an inter-
committee task force.

As a pre-investment activity, several meetings were held with
IDB to secure funding for the plan. IDB requested that MAG,
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through its Directorate of Marketing and Agricultural Economics
(DCEA), gather data and provide background information as a
prerequisite for pre-investment.

The Production Appraisal and Forecasting Service (SEPP) was
assisted in designing a tested and proven method for systematizing
the information produced by the Service, to provide the
government with reliable information on soybean and wheat
forecasts. Also available is information on inputs for national
agroindustry, and the potential for soybean exports, a major source
of foreign exchange for Paraguay. SEPP information on soybeans
and wheat is the only such data validated by MAG.

The DCEA was also assisted in providing training to personnel
from the Farmers’ Market Information Service (SIMA) in the
periodic and regular operation of the Service. SIMA provided
information that was distributed to farmers concerning prices and
market behavior, with a view to getting better prices for their
products. Now, farmers can market their products more efficiently
and competitively through specific channels.

SEPP and SIMA function automatically as regular services with
tested and proven methodologies for gathering, processing and
disseminating information on production, harvesting and

marketing, respectively. The farmers have increased the sales and
prices of their produce, and thus have increased their personal
incomes, by taking advantage of the channels SIMA has provided
through price and market information.

The Marketing Extension Service (SEM) of DCEA, through
which marketing support services are channeled to farmers, was
given support to improve the efficiency and effectiveness of its
operations. Farmers’ organizations were formed in San Juan
Nepomuceno and in Domingo Robledo, as pilot and test programs.
The success of these programs prompted DCEA to expand
coverage to the entire country. Sixteen farmers’ committees were
established, and their organizations upgraded so that they can
conduct their negotiations and marketing activities more
efficiently through selected channels.

A method was set up for promoting the role of farmers’
organizations in joint marketing ventures. The production and sale
of goods were diversified, inasmuch as the farmers currently have
marketing and input purchasing subcommittees, and are building
warehouses for consumers. As a result, savings and incomes of
families participating in SEM have improved.

Paraguay

Qosouroes  amoumt  Minstument @ Objectives o Achiovements

gl;gqm asoz | |™® Institutional Support for the National Rural Development Projects Coordination Office (ONCPDR)
#8%“ 1?2 ?g‘; e To support the Paraguayan government in implementing rural development projects to raise

the standard of living of the rural population.

o National Office for Project Coordination and Administration (ONCAP) supported
and on-going rural development projects evaluated.

o Support given to SEAG, funded by IICA-MAG Agreement, for organizational
strengthening of Farmers’ Committees; 15 small-farmer committees from the
Caazapa Project now have an operational structure and acceptable management
skills; San Juan Nepomuceno Multiactive Cooperative created.
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B instrument @ Objectives

0 Achievements

HCA
TOTAL

67 375
67 375

o

m Strengthening the Institutions of the Agricultural Marketing Subsystem

® To help establish program guidelines and operational patterns to enable the agricultural
marketing subsystem to cooperate effectively in reaching the goals and objectives of the Na-
tional Development Plan.

Support given to the Production Appraisal and Forecasting Service (SEPP), which
offers information useful for policy design and decision-making by the agricul-
tural cabinet, and for the planting and domestic and external trade of soy bean and
wheat.

Market Information Service for Farmers (SIMA) operating regularly in DCEA,
providing information on market prices and behavior for decisions on sales and
negotiations with farmers.

Marketing Extension Service (SEM) of DCEA supported to organize producers
into marketing committees that improve the negotiating capacity of participating
small farmers.

NCA
TOTAL

73973
73973

tion.

o

m Strengthening the National Technology Generation and Transfer System

@ To support preparation and implementation of a medium-term plan (MTP) that guides and
coordinates national technology generation and transfer of activities for agricultural produc-

An MTP that proposes integration of public and private entities of the GDT into
an efficiently articulated institutional system prepared and approved; program
guidelines, their cost and executives presented in the plan prepared and imple-
mented.

Proposal completed for technology generation and transfer programs, projects and
activities to be executed within framework of MTP.

Basic information obtained that will facilitate identification of private funding
sources for executing the MTP and of mechanisins to secure and disburse those
resources.

Cost/benefit ratio of research evaluated, as was trend of resources assigned to
same, and capacity to retain qualified personnel; results obtained favor approval
and funding of MTP.

Proposal designed for institutional organization of DIEAF to adapt it to the MTP
strategy.
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Uruguay

Within the overall strategy of national development, the
agricultural sector, which consists of agroindustrial exports, the
forestry sector, and fisheries, continues to play a key role in the
diversification of the economy.

Initiatives aimed at strengthening the overall strategy of
outward growth, with a strong emphasis on the agricultural sector,
were intensified during the year. Efforts were made to develop
comparative advantages, through investment projects funded with
external resources. Important contracts were signed with IDB for
institutional strengthening loans geared toward the generation and
transfer of technology, and animal health. To the same end,
negotiations were held with the World Bank to obtain loans to be
used for the agricultural plan, the forestry sector and the export of
non-traditional commodities.

.ln' the interest of achieving a balanced agricultural policy, the
Mnmstry of Livestock, Agriculture and Fisheries (MGAP)
intervened on several occasions on behalf of small farmers in
northeastern Canelones, where projects have been proposed in
support of low-income farmers. The Ministry provided resources
for the institutional strengthening of the Directorate of Plant

Protection.

During this year, ICA undertook an in-depth review of its
priorities in order to arrive at a new country-level strategy of
action, the main technical cooperation components of which are:
institutional strengthening in the generation and transfer of
technology; support for low-income, small-scale farmers in
switching over to the production of other crops; assistance to the
agroindustrial products support unit in agricultural policy-related
decisions; and plant protection.

Uruguay participated in regional cooperation actions under
PROCISUR and the regional plant protection project, and was
active in the regional and national mechanisms established for
working on the Plan of Joint Action for Agricultural Reactivation
in Latin America and the Caribbean.
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Summary of Cooperation Actions
Technology Generation and Transfer

IICA provided technical support in the administration of funds
used to set up the Technology Generation and Transfer Project
Coordination Unit. Professional and technical personnel were
hired to amend the project, and to start up, prior to the signing of
the contract, the executor unit for upgrading technology
generation and transfer, funded by IDB.

The Office supported efforts at creating an agricultural sciences
graduate studies program geared toward regional integration, and
a senior consultant was hired to draw up the project, in consultation
with graduate studies centers in Argentina, southern Brazil and
Uruguay. In addition, technical cooperation for providing training
to MGAP researchers continued.

Organization and Management for Rural Development

The project in support of the institutional strengthening of the
granja subproject, begun in 1987, was adjusted in 1988 to bring it
into line with changes in MGAP. Technical cooperation plans were
finalized in the second half of the year.

In order to identify investment opportunities for developing the
granja subsector, the Office organized two regional seminar-
workshops for national and foreign farmers and technicians,
during which the production outlook for the external marketing of
onions and table grapes was analyzed, and specific projects were
designed for strawberries and asparagus.

Agroindustrial projects were analyzed with enterprises
interested in exporting granja produce, and assistance was
provided in preparing pre-investment applications for 3,000
farmers in connection with the systematization of land and water
use. A program for the export of non-traditional products was
drawn up and presented to the World Bank.

Several pilot projects for small-scale farmers were proposed.
They aim to vitalize selected zones and disseminate new
organizational and technical models, These projects deal with




strawberry storage infrastructure for small-scale farmers;
machinery service center for small-scale farmers belonging to the
San Bautista rural development association; fruit and vegetable
production and marketing (infrastructure and technology for small
farmers of Canelones); and a base study on the production of bean
seed.

The IICA Office also helped upgrade the technical units of
MGAP in connection with the identification, design, follow-up and
on-going evaluation of rural development projects. Actions
focused on training technicians from the Granja Agroindustrial
Projects (UAPAG-MGAP) Support Unit, which equipped them to
prepare pre-investment applications and projects for consideration
by the NGOs of small-scale granja farmers.

As part of an information system on investment opportunities,
several documents were published on agronomic, agroindustrial,
and marketing issues related to granja production in Uruguay:
cultivation of endive; external markets for fruits and vegetables;
and fruit and vegetable production.

In the area of training, an intraregional technical cooperation
rural development project (CT-INTRA) is currently being drawn
up with IDB.

To consolidate regional agricultural development, the Institute
continued to collaborate with the agricultural cooperative “Water
for Irrigation” (CALAGUA), in designing a production program
for 1,500 hectares of irrigated granja lands, including a strategy for
mechanization.

The consultants called for in the technical cooperation program
financed by IDB were hired. Staff of the development unit at the
Tacuarembo intendancy received training in the operation of a
computerized credit accounting and administration system.

To provide follow-up on these actions, an analysis of the
regional agricultural development project was made, and the
parameters of future technical cooperation were established. The
possibilities and feasibility of continuing to provide cooperation in
the northeast of the country were discussed in meetings held with
technical personnel and with the leaders and members of the
cooperatives located in northern Uruguay: CALNU (northern
Uruguay) CALAGUA (water for irrigation), CALPICA (sugar
cane), and CALVINOR (grapes).

In conjunction with the CALAGUA cooperative, the production
subproject was adjusted to target certain crops, and the labor
requirements of the project were determined. The machinery
subproject was reformulated, which made it possible to define
machinery needs in light of the selected crops, proposed rotations,
and the area to be cultivated per year. In support of this effort, a
computer program was designed which makes it possible to
quickly adjust the technical and economic coefficients of these
subprojects.

An evaluation was carried out of the development project under
way in support of small-scale producers in the Tacuarembo area. It
addressed topics such as the design and execution of technical
tasks, credit management, and matters illustrative of the
achievements of beneficiaries.

In support of the rural development actions of various regional
entities, [ICA collaborated in each municipal intendancy in
organizing a technical task force made up of representatives of the
agencies of the Department. A document providing an

Wool and its by-products have traditionally represented one of the
foundations of the Uruguayan economy. In this country, sheep outnumber
inhabitants eight to one.
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interpretation of departmental rural development strategy was
prepared, and became the basis for the identification of projects
and pre-investment studies.

Some-40 technicians from the intendancies and regional entities
received training in a seminar-workshop on project identification
and on the preparation of pre-investment study proposals to be
;ubmitted to the Office of Planning and Budget (Pre-investment

und)

Ninety-five rural development project ideas were identified for
the intendancies, as were others in the six Departments. They are
expected to generate pre-investment or investment requests. A
project profile was drawn up with a view to securing external funds
to be used for institutional strengthening in the area of generation
and management of rural development projects.

Animal Health and Plant Protection

The project to upgrade the Directorate of Plant Protection
(DSV) of Uruguay, which began operations in 1987 under the
terms of an agreement signed between IICA and MGAP, is now
fully operational, and will continue until 1991.

In an effort to improve the technical and operating capabilities
of its personnel, in-service training on a number of subjects was
provided to technicians from the Directorate, and improvements
were made in the clinical diagnostic laboratories and information
units.

Both achievements contributed to upgrading the quality of the
services provided by the Directorate, especially those related to
plant quarantine, the certification of plant propagation materials,
and the control and correct use of pesticides.

Another success has been the standardization of quarantine
systems and procedures at the regional and national levels. Plant
protection actions related to wheat, soybean, potato, and citrus
crops were strengthened at the national level. Progress has also
been made in the design of plant protection diagnosis methods and
in indexing plant propagation material in “problem crops,” and in
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the establishment of an early-warning system against mildew in
the vineyard.

IICA also supported the coordination of actions between the
Directorate and other public and private agencies concerned with
plant protection, through the signing of agreements with other
institutions for joint action on mutual problems. In this way, the
foundations were laid for the establishment of a plant protection
certification service for plant propagation material, which will
include citrus crops, forage seeds, wheat, potato, as well as
virosis-free vine buds and plantlets.

In an effort to achieve institutional coordination regarding the
registration and use of pesticides, an agreement was signed with
MGAP’s Directorate of Laboratories to jointly address the legal
and technical problems involved in the use of agricultural
pesticides.

IICA supported the participation of the DSV in regional and
international plant protection integration actions, through
binational meetings on plant protection issues affecting border
trade between Argentina and Brazil. Within this same framework,
emphasis was given to cooperation with bordering countries on
common plant protection problems, such as the fruit fly, citrus
canker, and pest birds. This provided an opportunity to exchange
technical information, and to reach agreement on joint actions.

Support was also given to the Plant Protection Committee of the
Southern Cone (COSAVE) to participate in international plant
protection fora, for the purpose of strengthening the role of the
organization in regional plant protection activities of the Southern
Cone countries. This also allowed COSAVE to participate in
decision-making and the design of plans and proposals to
coordinate the actions and activities planned by regional plant
protection organizations of the hemisphere: the Caribbean Plant
Protection Commission (CPPC), the Board of the Cartagena
Agreement (JUNAC), the North American Plant Protection
Organization NAPPO), IICA and FAO.

Further progress was made on updating existing plant protection
legislation with the drafting of a plant protection bill, which is in
line with current problems in this field. This new legislation will
clarify and improve operational aspects of the national plant
protection service.




Uruguay

w Amount Binstumert @ Objectives 0 Achievements
Plant ®8 Institutional Strengthening of the Plant Protection Directorate of the Ministry of Livestock, Agricul-

Protection 141020
TOTAL 141 020

ture and Fisheries of Uruguay

e To increase the institutional capacity of MGAP Plant Protection Directorate to improve plant
health services for plant quarantine, monitoring, alarm, diagnosis and organization of plant
health campaigns against priority problems in order to increase grain production and fruit and
vegetable exports.

o Plant protection control services improved for plant products imported or in tran-
sit; progress made in standardization of quarantine systems and procedures at the
national and regional levels, and in developing technologies to certify propaga-
tion materials for a National Certification Service.

o Laboratories and computerized units upgraded; plant health campaigns carried out
at the national level for wheat, soy beans, potatoes and citrus fruits; progress made
in developing technologies for plant protection diagnosis of plant propagation
material in "problem crops;" progress made in establishing alarm system for mil-
dew in the vineyard.

o DSV technicians received in-service training in various subject areas; agreements
reached with other institutions and organizations for joint actions on problems of
mutual concern; preparation of Plant Protection bill in advanced stage; participa-
tion supported in COSAVE efforts and binational meetings on plant protection
topics that affect border trade with Argentina and Brazil.

IICA 9 289
TOTAL 9 289

® Analysis of Regional Agricultural Development Project and Definition of Framework for Future
Technical Cooperation

o To complete cooperation actions with CALAGUA and examine the possibility of continuing
IICA technical cooperation in the north and northwest of Uruguay.

o Possibilities and feasibility of continuing cooperation in the northeastern area of
the country assessed through meetings with technicians, leaders and members of
cooperatives from the northeast, and consultation with specialist involved in ICA
cooperation in Bella Union.

o Evaluation made of the progress of the project supporting small farmers of the
Tacuarembo area.
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Source

Amount

B Insttument @ Objectives o Achievements

ICA
TOTAL

CALAGUA-
CALPICA

37 708
22882
60 591

® Regional Agricultural Development

e To support actions to achieve significant, stable income gains for small farmers of the
Tacuarembo area and the northwestern region, to enable them to generate economic surpluses
for reinvestment in their holdings.

o Continued support given to agricultural cooperative (Water for Irrigation) to
define a production program for 1,500 ha. of irrigated granja lands, including
mechanization strategy; consultants hired, as provided for in the technical
cooperation program funded by IDB; Development Unit of Tacuarembo intendan-
cy trained in the computerized accounting and administrative management for the
credit system.

Gov. of
Uru
ICA
TOTAL

14 653
138 703
183 367

= Institutional Support to the Granja Sector

e To support cooperatives and development groups in the southem part of the country in identify-
ing investment opportunities and preparing projects for production, marketing and agroindustry.
o To support MGAP efforts in providing production services and channeling resources.

o Exportation opportunities identified and projects prepared for strawberries and
asparagus; production outlook analyzed for external onion and table grapes
market; export alternatives for farm export products analyzed.

o Preinvestmentrequests prepared for agroindustry project involving 3,000 farmers,
related to systematization of land and water use.

o Export program for non-traditional products designed and presented to the World
Bank.

o Proposals drafted for pilot projects intended to motivate small farmers in selected
areas and to disseminate new organizational and technical models.

ICA
TOTAL

16 595
16 595
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m Cooperation for Creating a Post-Graduate System in Agricultural Sciences Geared to Regional In-
tegration
o To prepare a cooperative project with post-graduate programs in Argentina, Brazil and
Uruguay related to the topic of integration.

o Basic idea of the project prepared and consultant hired to draft it in consultation
with post-graduate learning centers in Argentina, southern Brazil and Uruguay.




Resources
Source

Amount

B Instument @ Objectives o Achievements

HCA
TOTAL

4270
4270

® Promotion of New Projects and Actions in Uruguay

@ To revise the action strategy at the country level and identify new actions and technical
cooperation projects.

o Project profiles designed for funding prepared and discussed with national
authorities: support for conversion of low-income small farms in Uruguay; sup-
port for rural development of northwestern coastal settlements in Uruguay;
upgrading information support systems for decision-making on agricultural

policy; upgrading regional entities in the generation and management of rural
development projects.

MGAP
TOTAL

19 689
19 689

® Support for the Management of Financial Resources to Implement the Coordinating Unit of the
Technology Generation and Transfer Project

e To manage financial resources for the creation and implementation of executor unit of the
technology generation and transfer project, funded by IDB.

o Professional and technical services contracted to adjust the project and implement
the executor unit for strengthening of technology generation and transfer, funded
by IDB.

ICA
TOTAL

18 272
18 272

m Support for Rural Development Activities of Regional Entities

e To support the technical capacity of regional entities and intendancies in identifying projects
and preinvestment opportunities for rural development.

o Approximately 40 technicians from the intendancies and regional entities trained
in methods to identify projects and proposals drawn up for preinvestment studies,
for presentation to the Preinvestment Fund (OPP).

o Project profile prepared to attract external funds for institutional strengthening in
generation and management of rural development projects.
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Chapter 2






IICA Multinational Action

Program I: Agricultural Policy Analysis
and Planning

Program I, as described in the Medium Term Plan (MTP) and the Program’s
guidelines for cooperation, has concentrated its efforts on the following areas: strategies
for agricultural development within the context of intersectoral relations, coordination
of agricultural policies and strategic investments, and strengthening the institutional
systems in charge of agricultural policy planning and execution. Project achievements
in each of these areas will be discussed below.

The Program’s hemisphere-wide action reflects an institutional response to the
Ottawa Declaration, and includes important steps taken to better define the role of
agricultural modernization as a key eiement in the new development style of the region.
The notion of “policies for agriculture” has taken on strength in the region, and includes
both sectoral policies and specific macroeconomic policies. Similarly, it has become
clear that in order to promote an equitable modernization of agriculture, it is necessary
not only to strengthen the institutions of the sector, but also the institutional systems in
charge of policies affecting agriculture.

The Program has encouraged multisectoral dialogue and the exchange of
experiences among countries as a way of making institutional systems more effective,
at both the country and hemispheric levels. For example, in three international events
for the exchange of experiences offered by Program I in conjunction with other
international organizations (SIECA, ILPES, EDI/World Bank) and the government of
a Permanent Observer country (Spain), the break-down of representation was as
follows: 30% from the public agricultural sector; 17% from other sectors; 14% from
research centers, universities and the consultant sector; 15% from other international
organizations and 24% from IICA. In addition, a bibliographic information system
(ICAPPA) has been established covering the most recent works falling within the
Program’s scope. This material has been disseminated among professionals and
institutions that expressed interest in participating in a hemispheric professional
exchange network.

The Program drew up two topical documents as part of its contribution to the
implementation of the Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean: one on macroeconomic policies and the other on
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mechanisms for investment and the mobilization of capital. It also contributed to
drafting the document on the modernization of the State. These three documents are
important elements in the conceptual framework of the Plan and they lay the
groundwork for initiatives for joint action at the hemispheric and subregional levels. A
key element to be taken into account when considering future IICA action, and
particularly that of Program I, is the awareness that the integration process is in crisis,
not only because of the deterioration of the model on which it is based, but also because
of the trend towards bilateral trade financial relations with extraregional countries
brought about by the process of economic adjustment.

These two points were highlighted at a seminar on the European Common
Agricultural Policy and Cooperation for Development, which was held in November
1988. It was co-sponsored by the government of Spain and attended by representatives
from 14 Latin American countries. A similar event has been planned for 1989 for the
Caribbean countries. This seminar illustrated the urgent need to step up political efforts
and to reorganize the economic model and institutional framework in order to
strengthen the integration process. To this end, it will be extremely useful to obtain a
greater understanding of the European experience, as concerns its achievement of a
common agricultural policy and its 1992 goal of total consolidation of the market.

Lastly, it should be noted that the search for external resources continues to be of the
utmost importance to Program 1. Some resources have been obtained for joint actions
with other international organizations (EDI- World Bank, IDB) and contributions from
the governments of member countries (Canada) and Permanent Observer countries
(Sweden). Activities carried out with Canadian funds began in the second half of 1988,
and the activities carried out with Swedish resources will get under way during the first
quarter of 1989. The search for external resources for subregional multinational action
has intensified, since it is felt that this constitutes an important step in the Program’s
action strategy.

The following is a summary of the achievements of the projects carried out under the
areas of concentration of Program 1.

Projects of the Program Directorate

Intersectoral Relations in the Strategies
for Agricultural Development

The equitable modernization of agriculture could well play a dynamic role in the
economy, given the state of crisis of the development model in the countries of the
region. Nevertheless, agriculture’s potential role must be examined within the
international context of products, technology and capital, and of intersectoral relations
in the industry-agriculture-agroindustry complex.
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The Canadian International Development Agency (CIDA) is
lending its support to this project, which aims to study and evaluate
models and strategies for the different types of countries in Latin
America and the Caribbean. The thrust of the project is to
determine the factors that most significantly affect agricultural
modernization. It proposes suitable coordination of
macroeconomic and sectoral policies to enable this modernization
process to reach farmers who have consistently been bypassed by
technological change over the past decades. The project includes
research and studies, and the exchange of experiences relating to
the nature and functioning of sectoral linkages and their multiplier
effects for reactivating the economy.

As a part of this project, an econometric model for policy
analysis was developed and applied to Costa Rica for the
1963-1987 period. The information obtained from this model has
proven to be extremely useful for analytical, inferential and
“substantive” purposes, in general. This econometric model of
simultaneous equations was designed with replication in mind; that
is, it can be adapted strictly to the prevailing conditions of data
availability in IICA Member States. Using Costa Rica’s
information and that from other countries in the region (provided
by FAO), an analysis was made of agricultural investment and
growth in Latin America and the Caribbean, in support of the Plan
of Joint Action for Agricultural Reactivation in Latin America and
the Caribbean. The preliminary conclusion of this analysis was that
the capital-product ratio (6:1) is disconcerting and indicative of the
fact that regional agriculture is facing a technological crisis that
will be difficult to overcome, given the limited amount of capital
available. An earnest effort must be made to define policies that
encourage adoption of technological patterns consistent with the
macroeconomic reality of the countries.

This project will carry out a joint study with the Economic
Research Service of the United States Department of Agriculture
(ERS/USDA), to begin in January 1989, on the policies governing
production, domestic marketing and the international trade of
strategic inputs for the modernization of agriculture. This joint
effort responds to a concern on the part of the countries that there is
a lack of coordination between agricultural policies and policies
that apply to the industrial sector, either because of the overall
macroeconomic picture or because of the sectoral specificity of
producing and marketing agricultural inputs.

Analysis and Consultation on Agricultural Policy

This project’s main objective is to upgrade analytical and
consultative capabilities in the design, implementation and
adjustment of priority instruments of incentive policies and of
agricultural investment programs, technical personnel and
directors of agricultural sector planning units (USPAs), policy
analysis groups (GAPA ), and institutions involved in said process.
In order to meet this objective, activities are being developed to: a)
conduct studies and research leading to the application of methods
for the design, implementation and adjustment of macroeconomic
and sectoral policies and to identify and select public investments
in agriculture; b) train technical personnel from the USPAs,
GAPAs and related institutions in matters pertaining to the
project’s objectives; c) offer technical cooperation to personnel
from the aforementioned institutions; and d) disseminate
information and exchange experiences on pertinent topics. Within
this context, the most outstanding achievements for 1988 are
summarized below.

Various studies and in-house seminars were prepared as a part of
the Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean. These highlighted the strategic
importance of agricultural investments and of the preparation of a
project profile on a program of incentives and resource
mobilization for investment in agriculture and related industries,
which will be submitted to the consideration of the countries in the
near future.

In response to the interest shown by the countries and to the
Mandate of Ottawa, a document on agriculture and structural
change in Central America was presented at the seminar on
planning, structural adjustment and agriculture in CORECA
member countries, which was held in Antigua, Guatemala. This
seminar provided the setting for a fruitful dialogue between
government officials from the ministries of agriculture, treasury,
planning and the central banks on the impact of macroeconomic
and sectoral policies on agriculture, within the context of national
development strategies and subregional integration. Following the
seminar, a summary was published of the sessions and conclusions
of the seminar-workshop on planning, structural adjustment and
agriculture in CORECA member countries. The document
highlights the most relevant points discussed in the seminar

PROGRAM| 443



sessions and the proposals presented by the working groups. It is
hoped that it will be useful in future training activities.

One area that deserves high-priority attention is agricultural
protection, as, in general, it has received less attention than
industry. At the same time, there is considerable variation in the
levels of protection within the sector, which has a serious impact on
distribution. Eight case studies were begun on the degree of
protection for specific agricultural products and according to
technological levels. These studies will be used in subregional
courses on macroeconomic policy and agriculture.

In response to a request by the countries, a course on
macroeconomic and sectoral policies for agricultural development
was designed and will be offered in March 1989, in Santiago,
Chile, for South American countries. It will be offered in July of the
same year for CORECA countries, and in August for the
Caribbean countries. It aims to improve the analytical skills of
participants in the design, implementation and adjustment of
agricultural investment policies and programs, within a context
that reevaluates the sector in national development strategies.

Various technical cooperation missions were carried out in
Brazil, Ecuador, Guatemala, Mexico, and Panama in support of
national projects focusing on agricultural policy analysis.

Project for Strengthening Institutional Systems in
Charge of Planning and Implementing Agricultural
Policies (PROPLAN)

This phase of the project has been in effect for two years and has
made great strides in strengthening institutional systems in charge
of planning and implementing agricultural policies. Methods are
now available for ensuring the effective operation and
implementation of agricultural policies in different institutional
areas.

Studies carried out in Argentina, Colombia and Peru have
provided important information on the effectiveness of these
mechanisms. Both macroeconomic and intersectoral contexts in
which policies affected agricultural and rural development were
taken into consideration, as were intrasectoral issues. All the
studies pinpoint the most significant conflicts between government
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“economic teams” and “agricultural teams,” as well as conflicts
between these tecams and representatives of the different
producers’ unions and groups of small-scale farmers. Conflicts that
exist between the different components making up these groups
are also covered.

Similar studies are being conducted in other countries in an
effort to paint an overall picture of the region. This work is being
complemented by other studies to analyze the limitations and
potential of institutional, regional and program and project
management for different scopes of institutional action.

The results of the aforementioned studies indicate that, contrary
to popular belief, a key to the institutional change required by
present conditions does not lie solely in the use of new analytical
and data processing techniques, and even less in institutional
reorganization or the creation of new operating units. These
factors must be viewed from the right perspective, that is, they must
complement and support something very important that is
happening in the region at present: the new behavior of political
leaders and private and technical sector leaders that fosters more
equitable relations among the different protagonists, both within
government institutions and with representatives from the different
social sectors.

Given that the conditions under which agricultural reactivation
and rural development must take place are characterized by social
conflicts and shared power, we must shed the traditional view that
the State and the State bureaucracy are infallible when it comes to
the “common good.” This requires a new concept of participation
in the decision-making process, which would include the
identification of conflicts and negotiation of solutions to them,
reaching agreement on policy and actions, and establishing
ongoing mechanisms to maintain and manage the respective
commitments among the many protagonists seriously involved in
the development of agriculture and the rural milieu.

Certain demands are placed on the way support information is
generated and managed in a system of flexible horizontal
communications among protagonists of one type and vertical
communications among protagonists of different types. It is within
this framework that other activities undertaken by the project
should be understood. They support these proposals and aim to
establish an operating format and provide technical support to the




design and operation of effective mechanisms for the preparation,
implementation and management of agricultural policies. The
other activities concern: a) the examination of information systems
such as SIDESE (Sectoral Decision-Making Information System,
developed through IICA’s work with the Executive Secretariat for
Agricultural Sector Planning and for Renewable Natural
Resources (SEPSA) of Costa Rica) and SITOD (Information
System for Decision-Making, developed by JUNAC); b) the
analysis of the application of some data base management
programs, such as Javelin Plus and Reflex; and c) the analysis of
some models for conducting analyses from the point of view of
management mechanisms, as is the case of Q-analysis,
Multimarkets and others.

Support has been given to the efforts of member countries in the
design, adaptation and adoption of mechanisms to formulate,
implement and adapt uniform agricultural policies in three
countries: Costa Rica, Colombia and the Dominican Republic.

In addition, a strategy and materials are available for training
technicians-consultants and leaders from the sector in topics
relative to analysis, consultation and decision-making for effective
management of the agricultural reactivation and development
process. The training strategy, and the experiences gained on
policies, investment programs and projects prepared last year,
continued to be disseminated in the region. To further this effort, a
seminar was held in Colombia.

Work is also being carried out to systematize the training
materials PROPLAN has generated over the years, as well as the
many training events it has organized. The accumulated
experiences will be structured into modules by topic and type of
events, according to the different groups of participants.

This will serve as input to an international seminar-workshop, to
be held in 1989, on the institutional aspects of planning and the
implementation of agricultural policies. Leaders and technical
personnel from the agricultural sector planning offices (OSPAs)
and the agricultural policy analysis groups (GAPAs) will meet to

discuss their roles in the crisis affecting the region and the
possibility of agriculture playing a more dynamic role in economic
reactivation and rural development.

Experiences and know-how in the fields of agricultural policy
planning and management were exchanged and disseminated.

During the year, PROPLAN’s results were disseminated in four
events, two of which were international in nature, and two bilateral.
PROPLAN also participated in a practical exchange of
experiences on information systems with JUNAC technical
personnel, and with technical personnel from the World Bank and
the Peruvian Institute of Scientific Research (IPIC) on policy
analysis schemes.

Strategy Design for Agricultural Policy Analysis and
Planning in the Caribbean

This project seeks to design and implement strategy options that
consider agriculture’s interplay with other economic sectors. It has
selected the following priority policy areas for the Caribbean: a)
macroeconomic and agricultural policies; b) trade and exchange
rate policies, and their impact on the agricultural sector; c)
agriculture-tourism linkages and agroindustrial development; d)
food policies, food supply and food security; e) strategies to
improve agricultural efficiency; f) intra-regional and extra-
regional trade and the marketing of agricultural products; g) policy
and decision-making technology; and h) political economy and
agriculture.

This project aims to formalize mechanisms set up to facilitate
the reaching of agreement among macroeconomic and
agricultural policy makers. It also seeks to enhance the capabilities
of government units in charge of the design, implementation and
evaluation of agricultural policies.

The project includes research and studies, the exchange of
experiences, technical cooperation and training activities related to
the design of strategies for agricultural policy analysis and
planning in the Caribbean.

The project began in September 1988, and in this short time
research has identified the critical areas of policy-making and
institutional strengthening for planning and policy analysis
through technical cooperation and training. The project has also
worked in close coordination with the Caribbean Community
(CARICOM ) in the development of future joint actions.
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B Instument @ Objectives

o Achievements

m  Agricultural Development Strategies in the Context of Intersectoral Relations (Component of the

IICA/CIDA Project)

e To contribute to clarifying and providing empirical proof of the relationship between agricul-
ture and the rest of the production structure vis a vis its different areas and functions, and in
relation to the different kinds of economic agents that need to be identified, and the viability
of overall economic development based on the reactivation of agriculture and the agricultu-
ral-industrial complex.

o

o

(<]
(<]

Document on the agricultures of the countries of Latin America and the Caribbean
in light of the current crisis: conditions, performance and functions.
Econometric model for policy analysis, and its application: a case study (Costa
Rica 1965-1985).

Project profile on possible IICA-IDB actions.

Method for analyzing the factors affecting the agricultural modernization process:
a) grain sector in Argentina; b) dairy sector in Costa Rica; c) fruit sector in Chile;
d) export vegetable sector in Mexico; and e) poultry sector for local consumption
in Peru.

ICA 91237
TOTAL 91237

146 PROGRAMI

®  Analysis of and Advisory Services on Agricultural Policies

e To support the countries in strengthening their capacity to analyze and provide advisory set-

o

vices on the design, implementation and adjustment of the priority instruments of incentive
and investment policies in agriculture.

Document summarizing and presenting conclusions of the seminar-workshop on
the planning process, structural adjustment and agriculture in CORECA member
countries.

Document on agriculture and structural change in Central America.

Case studies on the degree of protection afforded certain agricultural products
(corn and beans) in Chile, Costa Rica, Honduras and Panama.

Officials from ministries of agriculture and affiliated institutions trained in the de-
sign, implementation and adjustment of macroeconomic and sectoral policies in
Brazil, Guatemala and Costa Rica.

SEPSA, Ministry of Planning and research institute officials trained in the multi-
market model and its possible application for the analysis of agricultural policies.




B instrument @ Objectives

o Achi

ICA
TOTAL

109 542
109 542

o

(]
(]

m Strengthening the Institutional Systems Responsible for Planning and Implementing Agricultural
and Rural Development Policy (PROPLAN)

e To contribute to strengthening the institutional systems responsible for planning and imple-
menting agrarian policy.

Studies conducted in Argentina, Colombia and Peru on the effectiveness of me-
chanisms used for formulating, implementing and adjusting agricultural policies.
Review of SIDESE and SITOD information systems.

Review of the application of certain data base inanagement programs such as Ja-
velin Plus and Reflex.

Review of models to support analysis from the point of view of management me-
chanisms: "Q-analysis" and "multimarkets,” among others.

Support for the design/updating and adoption of mechanisms for the formulation,
implementation and adjusting of agricultural policies in Costa Rica, Colombia and
the Dominican Republic.

Strategy and training materials for technical advisors and sector managment per-
sonnel in topics related to analysis/advisory services and decision-making for ef-
fective management of agricultural reactivation and development.
Systematization of the material and training events PROPLAN has generated and
organized throughout its existence.

Dissemination of experiences and know-how in the areas of planning and admi-
nistration of agricultural policies.

ICA
TOTAL

107 563
107 563

o

o

m Design of Strategies for Agricultural Policy Analysis and Planning in the Caribbean

e To contribute, with national and regional institutions, to research into critical aspects of poli-
tical decision-making, to promote the strengthening of mechanisms and methods for analysis

and planning of agrarian policy.

Developinent of a data base for the analysis and planning of agrarian policy con-
sistent with the system developed in St. Lucia, and a proposal for Antigua.
Establishment of institutional relations with the ministries of finance and planning
and the Planning Units of the ministries of agriculture in Barbados, Antigua and
St. Vincent and the Grenadines.

Development of comprehensive projects with agrarian policy research compo-
nents. The projects will be carried out within the framework of CARICOM’s agri-
cultural plan of action, with the participation of IICA, UWI,CDB, UG, and OECS.
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Resources

Source Amount Binstument @ Objectives  © Achievements
ED} World Structural and Sectoral Adjustment Programs: Implications for the Reactivation and Development |
Bank 3466 of Agriculture '
TOTAL 3 466
e To analyze and exchange opinions on the design, purpose and scope of structural and secto-
ral adjustment programs, and in this way increase the countries’ capacity to design, manage
and evaluate these programs.
o Document "Synthesis of Proceedings and Conclusions of the Seminar on Struc-
tural and Sectoral Adjustment Programs: Implications for the Reactivation and
Development of Agriculture,” published in Spanish and English.
ICA 2] 820 Organization and Holding of a Seminar on the European Common Agricultural Policy and Trade
TOTAL 21820 Policy and Cooperation for Development
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e® To disseminate EEC experiences in agricultural policy, trade policy and cooperation for de-
velopment.

o Seminar held for disseminating of EEC experiences in agricultural and trade po-
licies, and cooperation for development. J




Program II: Technology Generation
and Transfer

In 1988, Program II carried out numerous cooperation activities
in ICA’s member countries, in accordance with the subject areas
established in its strategy for the generation and transfer of
agricultural technology.

Some of the areas in which the Program concentrated its efforts
were horizontal cooperation and the international transfer of
technology, as well as the strengthening of national research
institutions. Others of equal importance were support for the
development of new technologies, especially in the field of
biotechnology, and other actions aimed at strengthening
technology transfer in the region.

With a view to improving horizontal cooperation, the Program
worked to consolidate joint research efforts and international
technology transfer through subregional cooperation mechanisms.
One example was the initiation of the process to institutionalize the
Cooperative Program for Agricultural Research in the Southern
Cone (PROCISUR). Through this process, PROCISUR will
become a permanent body for the exchange of information on
research and for the horizontal transfer of research findings among
participating countries.

At the same time, the counterpart program for the Andean
subregion (PROCIANDINO) was evaluated, and the groundwork
was laid for the second stage of the program. A formal proposal
was drawn up for initiating PROCICENTRAL as a permanent
body for the exchange of technology among the countries of the
Central Area, and initial conversations were held with the
Caribbean Agricultural Research and Development Institute
(CARDI) and the Caribbean Community (CARICOM)
concerning the possibility of setting up a similar mechanism for the
countries of this subregion.

Two other achievements in 1988 were the initiation of the
activities of the Regional Network for Cacao Technology

Generation and Transfer PROCACAO), and the contacts made
with the European Economic Community to secure funding for
research into basic grains, in support of specific needs of the
countries in the Central Area.

The Research Network on Animal Production Systems in Latin
America (RISPAL) continued its operations this year, providing
support to production systems geared to small-scale farmers. The
Cooperative Program for the Protection and Modernization of
Coffee Cultivation in the Central Area (PROMECAFE) made
important progress in the control of diseases such as coffee ryst and
coffee berry borer, and in the dissemination of techniques for
improving productivity. Technical personnel and farmers from
PROMECAFE member countries were given training in subjects
related to coffee growing.

In the same vein, the Program provided institutional
strengthening in support of the efforts of the countries and of some
international centers —especially the International Maize and
Wheat Improvement Center (CIMMYT)- to develop new
decentralized research programs in which the national systems
could take on greater responsibilities by assuming some of the
work currently carried out by the international centers. As an initial
step in this process, a meeting was held in San Jose, Costa Rica
between representatives of the Consultative Group on
International Agricultural Research (CGIAR), institutions which
fund research and technology transfer activities,and CIMMYT, at
which it was agreed to seek alternatives for the implementation of
a specific project for designing and testing operating mechanisms
for this type of venture. This initial phase of discussions and
exchange of views will continue in 1989, and it is hoped that
external funding will be secured for these alternatives, in order to
upgrade research presently under way in the countries.

With support from the Canadian International Development
Agency (CIDA), Program II began providing advisory services to
the countries in connection with the development of national and
subregional policies on biotechnology.

An activity of singular importance was the High-Level Seminar
on Policies and the Mobilization of Resources for Technological
Innovation in Latin America and the Caribbean, held in
Montevideo, Uruguay in June 1988, and co-sponsored by the
Economic Development Institute (EDI) of the World Bank. This
seminar brought together for the first time representatives of both
the public and private sectors to discuss critical aspects of the new
technological context, in light of innovations in the field of
biotechnology and the current economic and financial crisis. The
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deliberations led to important conclusions with regard to
mechanisms for private sector participation in agricultural
development and the design of new funding strategies and models
with which to overcome the crisis currently faced by the national
research and technology transfer systems.

Given the importance of phytogenetic resources in the
exploitation of biotechnology for agricultural development,
support was given to the Action Committee for Latin American
Cooperation and Concentration in Matters of Plant Germplasm
(CARFIT) of the Latin American Economic System (SELA),
which seeks to establish a network of regional cooperation for the
conservation and exchange of these resources.

Multinational Projects
Institutional Strengthening

The Multinational Project on Institutional Strengthening
(FORTALIN) went into full swing in 1988 to improve the
efficiency and effectiveness of national technology generation and
transfer systems, and to develop new skills at ICA for assisting the
agricultural research systems of the countries.

A number of important studies were conducted concerning the
day-to-day problems faced by national research and technology
transfer institutions. An analysis was made of the more important
models used around the world to determine priorities in
agricultural research. As part of this study, an analysis was made of
the type of statistics needed for each model, their sources, their
statistic reliability, and the institutional cost of gathering such data
for periodic distribution to the different models.

This material will be used by the Program in the managerial
training activities it will carry out with national research systems.
Also, existing software will be adapted to each model, with a view
to formally incorporating the electronic management of these
models into the training activities.

Efforts at identifying problems and finding solutions within
several national research systems were also carried out in 1988.
Progress was made in determining the problems faced by small
countries, in establishing ongoing technology generation and
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transfer systems. In addition, decisions were made as to how
technical cooperation could best be implemented among the
countries, depending on the size and characteristics of each. The
technical experts also worked on identifying the most common
problems in the management and operation of the national
research systems, and an analysis was made of their internal
structure and their strategic planning.

Similarly, the Prograin also provided technical assistance to
national research systems in connection with policy, organization
and management. Noteworthy in this regard was the support
provided to the National Institute for Forestry Research (INIFAP)
of Mexico, the National Agricultural Research Institute (INIAP) of
Ecuador, and the National Directorate of Research and Extension
Programs of the Ministry of Agriculture of Costa Rica. Working
missions were also carried out at the Colombian Agricultural
Institute (ICA), the Ministry of Agricultural Development and
Agrarian Reform (MIDINRA) of Nicaragua, the Brazilian Institute
of Agricultural Research (EMBRAPA), the Alberto Boerger
Agricultural Research Center (CIAAB) of Uruguay, and the
National Agricultural Technology Institute (INTA) of Argentina.
In most of these cases, ICA worked in close collaboration with the
International Service for National Agricultural Research
(ISNAR).

These efforts involved formal missions (Costa Rica, Uruguay,
Ecuador); training activities in research management and
organization (Mexico); and specific assignments for the technical
staff of Program II (Colombia, Brazil, Nicaragua, Uruguay), or
consultation services (Argentina).

Multinational Training Project on Agricultural
Research in Latin America and the Caribbean
(CAPACITACION)

The purpose of this project is to develop teaching materials and
to conduct training activities related to the management and
administration of national agricultural research systems of the
region.

During 1988, Program II conducted a number of training
activities in the countries. Worthy of special mention was the




support provided for a seminar-workshop on the identification,
formulation and management of agricultural research projects,
jointly organized by the Agricultural Development Foundation,
Inc. and Program II, and held in Santo Domingo, Dominican
Republic in November 1988. This event marked the beginning of
strategic collaboration with new non-governmental organizations
that support research. IICA’s Program II provided all the
specialists and material used in this seminar.

Program II also provided support to and collaborated with the
University of the West Indies (UWI) and the Caribbean
Agricultural Research and Development Institute (CARDI) for the
seminar on agricultural research policies and administration, held
in Port of Spain, Trinidad in February. It also collaborated with the
National Institute for Agricultural and Forestry Research
(INIFAP) of Mexico.

A third activity involved the production of training materials for
the project. Two worthy of special mention are the documents:
“Management by Objectives and Agricultural Research” and
another on conceptual aspects of agricultural research, including
preliminary notes on its characteristics and evolution. In addition, a
teaching unit on project development and resources management
was planned and begun, and it is expected to be ready for use in
1989.

Finally, in conjunction with ISNAR and the Tropical Agriculture
Research and Training Center (CATIE), Program II planned an
international seminar on the development and management of
agricultural research, scheduled to take place in March 1989 at
CATIE headquarters in Costa Rica. This seminar will bring
together research directors and leaders from Central America,
Panama, the Dominican Republic, and some of the smaller
countries of South America.

Multinational Project on the Establishment
of the IICA Information System on Policies,
Organization and Management of
Agricultural Research

The purpose of this project is to help upgrade the capability of
national agricultural technology generation and transfer systems

to draw up policies and improve the organization and management
of research, by making relevant scientific and technological
information more readily available to them. At present, the persons
responsible for managing research or making decisions on
research programs lack adequate information, or the information
that does exist is scattered and relatively inaccessible. This
hampers researchers and makes it difficult for them to take
advantage of techniques, methods, concepts, and other findings
that could increase the productivity of research efforts and the
resources assigned to them.

The project, created during the second half of 1987, began
operations in 1988, with the Information Service on the
Organization and Management of Agricultural Research
(ORADIA).

The quarterly distribution of a bulletin covering recent
bibliographical materials published on the subjects covered by
ORADIA, and the quarterly publication of the tables of contents
from selected journals, are two of the services provided. The
dissemination of materials of particular interest and the
photocopying of uncopyrighted materials are other project
activities.

At first, these materials were sent to a select group of 100
leading regional researchers and IICA technical personnel, but
now they are distributed to more than 250 people.

Support to Latin American and Caribbean Scientific
Associations Involved in Technology
Generation and Transfer

In 1988, the Program lent administrative, technical and
financial support to several scientific associations involved in
agricultural research. Among these are: the Caribbean Food Crop
Society, the Latin American Association of Animal Production, the
Latin American Association of Advanced Agricultural Education,
the Central American Cooperative Program for Food Crop
Improvement, and the Latin American Association of Agricultural
Sciences.
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Support to the Latin American and Caribbean
Federation of Agricultural Research Systems
for Development (IFARD-LAC)

IFARD, which was established in 1977, and its regional chapter
for Latin America and the Caribbean IFARD-LAC), continued in
1988 to work to bring together national research systems through a
mechanism for mutual support, so as to enhance the role of
technological change in agricultural development. To this end, it
helped promote and strengthen these systems and make their
voices heard on the international scene, through joint action aimed
at strengthening the contribution of agricultural research, and
through the establishment of fora for the discussion of problems
and possible solutions to same. Among the objectives of IFARD-
LAC are: to exchange research experiences and information; to
promote activities that will strengthen agricultural research
systems; to provide for ongoing evaluation of guidelines and
working systems, as well as to provide and coordinate support
services aimed at improving research systems and programs at the
national and regional levels; and to make recommendations on
policies and strategies to be considered by the governments and the
agencies concerned with agricultural development.

During 1988, IICA continued its assistance to IFARD-LAC,
through support for activities of the Office of the President and of
the Executive Secretariat, in terms of both logistics and
administration. Worthy of special mention is the preparation of
papers to be presented to the Consultative Group on International
Agricultural Research (CGIAR).

IICA-CIDA Project in Support of IICA’s Programs!

This four-year, hemisphere-wide project, financed by the
Canadian International Development Agency (CIDA), began
operations in July 1988 with studies on the impact of and outlook
for new technologies in agriculture, especially in the Caribbean; on
the conceptualization of the problems of agricultural
biotechnology in Latin America and the Caribbean, and on

1 Detailed information on this project appears in Chapter Il of this Report, under
the description of the activities of the [ICA Office in Canada.
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conceptual and methodological issues of the prospects for
agrotechnology in Latin America and the Caribbean.

Program II and the Federation of Private Enterprises of Central
America and Panama (FEDEPRICAP) organized a seminar on
opportunities for agricultural biotechnology in Central America,
which was held in Honduras in November. The first stage of the
project involved reviewing its plans, and establishing a data base
on biotechnology policy and planning. This was incorporated into
the IICA Information System on Policies, Organization and
Management of Agricultural Research.

Cooperative Program for the Protection and
Modernization of Coffee Cultivation in Mexico,

Central America, Panama and the Dominican Republic
(PROMECAFE)

PROMECAFE, a regional cooperative prograin working for the
improvement of coffee cultivation in Mexico, Central America,
Panama and the Dominican Republic, continued its activities
under a new five-year agreement with the Regional Office for
Central American Prograins of the U.S. Agency for International
Development (USAID-ROCAP).

As in the past, the project continued to focus on bringing
technology into line with the conditions faced by most coffee
growers; developing instruments which will effectively transfer
available technology; generating information to establish specific
recommendations for the control of major diseases and pests;
identifying  high-yield, coffee  rust-resistant  varieties;
disseminating technical and scientific information on coffee;
improving the physical infrastructure of research; and upgrading
personnel, in terms of their technical and scientific skills. In this
new stage, certain changes are envisaged for the project’s working
strategy, and the emphasis from now on will be on technology
transfer.

In connection with the control of coffee rust and coffee berry
borer, test plots have been established in almost all of the countries,
where both pests are subject to integrated management techniques.
There, studies are made of pest population dynamics, the
performance of pests and diseases, and agrochemical residues.




The development of varieties resistant to coffee rust and root
nematodes will help the growers overcome these problems. This
year, PROMECAFE sent the results of three regional experiments
to the countries, including varieties outstanding for their resistance
and productivity, to study their performance under local
conditions. CATIE has a tissue culture laboratory where coffee
plants of genetic variability are asexually reproduced. This year,
six technicians were trained in Honduras, Guatemala, El Salvador
and Costa Rica, where similar laboratories will be established by
the Program.

In the generation, adaptation and transfer of technology,
significant progress has been made with the method known as
“Friendship and Work Groups,” now being set up by coffee-
related institutions in Honduras, El Salvador and Guatemala. In the
first two countries, 26 new groups were organized in 1988,
bringing the total to 62, and involving 1,645 coffee growers. In
Guatemala, there are 450 groups, involving a total of 7,900
growers. Demonstration plots are used with these groups to
facilitate the transfer and adoption of technology.

PROMECAFE also offered training of both a general nature
and on specific aspects of coffee growing. In 1988, some 850
farmers and technicians from the region benefitted from such
training.

Another activity of benefit to the region was the establishment of
a coffee-related bibliographic data base that PROMECAFE
operates in collaboration with ICA/CIDIA, and in which some
10,000 references are stored. In 1988, 82 searches were made to
aid in research being conducted by national technicians.

Research Network on Animal Production
Systems in Latin America (RISPAL)

RISPAL was created by agreements among CATIE, Canada’s
International Development Research Centre (IDRC) and Peru’s
National Agricultural and Agroindustrial Research Institute
(INIAA). Its purpose is to foster the exchange of technology and the
development of research methods among the projects and
institutions of the network on the support of animal production
systems.

In 1988, the Institute furthered its efforts to bring RISPAL into
full operation. Sixteen scientists from eight countries attended a
meeting to standardize methods for research on ruminant nutrition.
A conference was held on breeding strategies for dual-purpose
cattle in the tropics, as was a course on forest-pasture systems for
the humid tropics.

Following the agreements signed with INIAA and IDRC,
support was also provided to a working meeting held on the
application of the social sciences with a systems approach to
agricultural research. The Project also provided support in the
form of consultants and other resources to specific projects in Peru
(production systems for guinea pigs), the Dominican Republic,
Guatemala and Mexico.

Cooperative Agricultural Research Program
for the Andean Subregion (PROCIANDINO)

This project, which involves national agricultural research
agencies of Bolivia, Peru, Ecuador, Colombia and Venezuela, is in
its second year of operation. It falls within the scope of the
Institute’s actions to strengthen horizontal cooperation among the
research and technology transfer systems of the countries of the
region, in order to make efficient use of available resources and
increase the impact of technological innovations on economic
development. The activities being carried out during this stage
receive the financial support of the IDB and include cooperative
research and technology transfer in legumes, edible grains, corn,
potatoes and oilseeds.

During 1988, work continued on the 18 research projects begun
in 1987. In addition, several technical activities were carried out,
including seven technical seminars, 36 exchanges of professionals,
five activities involving advisory services from international
centers, 20 in-service training actions, 20 activities involving
advisory services by national specialists, and six short courses.
Also, 14 fellowships were granted to national researchers, and
seven short-term international consultant services were provided.

Since it began operations in 1987, PROCIANDINO has
completed 202 of the 308 events called for in its three-year plan.
This year, 852 professionals participated in events offered by the
PROCIANDINO subprograms.
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Cooperative Agricultural Research Program for
the Southern Cone (PROCISUR)

PROCISUR is now in the fifth year of its second stage, which
began in August 1984. This Program links the main agricultural
research centers, institutes and enterprises of Argentina, Bolivia,
Brazil, Chile, Paraguay and Uruguay, with support from the IDB
and IICA, and focuses its efforts on winter and summer cereals,
oilseeds and cattle.

The Program engaged in several activities, including 17
technical meetings that brought together agricultural professionals
from PROCISUR member countries participating in each of the
subprograms. These meetings include two of the PROCISUR
Board of Directors, attended by the ranking senior authorities of
the agricultural research agencies in the member countries, and by
observers and representatives from IICA, IDB, ISNAR and other
institutions. Also noteworthy was a seminar-workshop held in
Uruguay on the subject of technology transfer. Attention focused
on the various aspects of the “‘generation-transfer-adoption” cycle;
different models were analyzed, options were proposed and
experiences exchanged in an area of paramount importance to the
Program. Senior research directors and leaders from all the
countries of the subregion participated.

In the area of reciprocal technical cooperation, there were six
seminars and 132 exchanges of professionals, broken down into 34
trips to provide advisory services, 95 observation trips, and three
for participation in congresses and other events.

One long-term, and five short-term international consultants
provided advisory services in connection with the crops covered by
the Program. Furthermore, during the year, PROCISUR helped
channel the services of 10 specialists from international centers:
five with the subprogram on winter cereals, four with the
subprogram on cattle, and one with the program on technology
transfer and training.

A total of 46 training activities took place, including: two short
courses, two scholarships for graduate studies, 21 in-service
training sessions, and an equal number at other institutions.

A total of 850 researchers benefitted directly from these
activities in 1988.
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With regard to publications, in 1988 PROCISUR published five
numbers in the series “Diélogo.” It also continues to publish the
bulletin “PROCISUR Informa,” which provides valuable
information to researchers in relevant fields and others interested
in the activities of the Program.

A Southern Cone Seeds Committee was set up to develop seed
programs in the countries of the area, and to foster technology-
related research of interest to the countries.

As in previous years, PROCISUR maintained close ties with
CIMMYT, CIAT and ISNAR, and collaborated with them on
important joint activities.

In addition to continuing the work already being carried out on
such priority products as wheat, corn, soybeans and cattle, new
projects were also identified on: fruit growing, a forage evaluation
network for the Southern Cone (REFCOSUR), seeds, soil manage-
ment and conservation, production systems, biotechnology, tech-
nology transfer, socioeconomics, and biological control.

Regional Network for Cacao Technology
Generation and Transfer (PROCACAQO)

This network, in its first year of operation, has as its goal to
contribute to efforts being made in Central America and Panama
to improve access to and the quality of agricultural research
findings, through the establishment of a research program based on
specific products, and of a regional network for technology
transfer and development in cacao. This network also proposes to
increase cacao production and the incomes of small- and medium-
scale farmers in Central America and Panama. It represents a joint
venture between IICA, CATIE and the Honduran Agricultural
Research Foundation (FHIA), with funding from ROCAP.

In 1988, working agreements were signed with CATIE and
FHIA, and letters of understanding were signed with the
governments of Costa Rica, El Salvador, Guatemala, Honduras
and Panama to bring the network into operation. Contacts were
also established with Belize, and a national project was formulated
in the Dominican Republic permitting its participation in the
network, with USAID funding.




More specifically, the network will work through CATIE to
come up with a strategy to deal with the problem of witches’ broom
(caused by the Crinipellis perniciosa fungus), a disease that has
been detected in Panama and that represents a serious threat to the
region.

As far as the research component is concerned, research and
validation tests were carried out in participating countries, with
techmical and financial assistance from the major technical
institutions involved in the project. CATIE coordinated an
experiment in Costa Rica on the management of moniliasis and
black pod of cacao, which is of interest to the entire Central Area.
Also, a study was begun to analyze the cost of controlling diseases,
the results of which will be used throughout the region. For the
development of high-yield cacao germplasm, four tests on the
adaptation and yield of genetic material were conducted in two
cacao-producing areas of Costa Rica, which are representative of
the two major ecosystems in the countries of the network. These
tests cover 44 hybrids and two local control specimens.

To improve growing practices, experiments were conducted in
Honduras on the effect of the use of non-traditional, permanent
shade species on the cultivation of cacao; fertilization and
management in full sunlight; and behavior of the cacao/black
pepper combination.

The project contributed to training and technology transfer,
through a regional course on the analysis of the major production
and research problems faced by the countries, which was attended
by extension agents and researchers from five countries. There was
also a seminar on witches’ broom, attended by experts from
Colombia, CIAT, CATIE and personnel from the Ministries of
Agriculture of Costa Rica and Panama. Arrangements were made
for farmers from Honduras to visit demonstration farms and study
the applicability of prevailing practices.

In support of technology transfer, materials were prepared,
including an pamphlet on witches’ broom, and a publication on
cacao cultivation.

Program I1

Rosourcss  mount  Winstument @ Objoctives o Achiovements

ICA 86 839 P : - : :
TOTAL 86 839 @ Training in Agricultural Research Management for Latin America and the Caribbean

systems.

in Trinidad

e To improve the efficiency and effectiveness of national technology generation and transfer

o Seminar-workshop held on the identification, formulation and management of
agricultural research projects, organized jointly by the Agricultural Development
Foundation and Program II technical personnel in the Dominican Republic.

o Collaboration offered to INIFAP of Mexico,the University of the West Indies and
CARDI for the seminar on agricultural research policies and administration, held

o Documents and training materials produced: "Management by Objetives and Agri-
cultural Research” and another on the conceptual aspects of agricultural research,
including preliminary notes on characteristcs and evolution; international seminar
planned on the development and management of agricultural research.
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Reeources
Source  Amount

B instrument @ Objectives o Achievements

ICA 133 150
TOTAL 133 150

@ Institutional Strengthening

e To promote and support the implementation of efficient policies, organizations and operating
structures for technology generation and transfer, that accurately reflect the conditions and k-
mitations faced by the countries of Latin America and the Caribbean.

o National agricultural research systems assisted, and major models for setting prio-
rities in agricultural research examined.

o Problems of small countries defined in connection with the establishment of sta-
ble technology generation and transfer systems, and modes of technical coopera-
tion among countries, according to size and conditions, characterized.

o Support given to INIFAP in Mexico, INIAP of Ecuador and the National Direc-
torate of Research and Extension Programs of the Ministry of Agriculture of Cos-
ta Rica. Work missions sent to ICA in Colombia, MIDINRA in Nicaragua,
EMBRAPA in Brazil, CIAAB in Uruguay and INTA in Argentina.

ICA 21908
TOTAL 21908

a IICA Support for the Latin American and Caribbean Scientific Associations (ACLYC) Involved in
Technology Generation and Transfer

e To contribute to maintaining professional forums in the countries for orienting, developing
and disseminating agricultural technology.

e Tocollaborate with ACLYC authorities in guiding, coordinating and promoting the activities
of their associations.

o Administrative, technical and financial support given to the Caribbean Food Crop
Society, the Latin American Association for Animal Production, the Latin Ame-
rican Association for Advanced Agricultural Education, the Cooperative Central
American Program for the Improved Food Crops, and the Latin American Asso-
ciation of Agricultural Sciences.

OAS 5000
PAHO 4588
IOE 20176
USDA-APHIS 4607
USDA-ARS 1001
DB 17 076
TOTAL 52 449

m Preparation of International Guidelines and Recommendations on the Use of Biotechnology

o To strengthen efforts in the field of biotechnology.

o Progress made in the preparation of international guidelines and recommendations
on the use of biotechnology.
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Resources

Source Amount @ instument @ Objectives o Achievements

IFAD g % Support to National Systems and International Centers for Decentralizing Wheat-related Research

R‘DRCockefelef 7 00 and Training, Sponsored by CGIAR in Latin America

oL ) e To support the national research systems and international centers community in developing
a plan to delegate responsibilities connected with wheat-related research and training, and
with others not related to wheat.

o Terms of reference drawn up and consultants hired.

o Contacts initiated with the international donor community, to support the decen-
tralization process.

%KAL g; ggg Research Network on Animal Production Systems in Latin America (RISPAL)
TOTAL Nna7a e To strengthen the technical capacity of national and regional research organizations for gene-
rating and transferring animal production systems for small-scale producers.

o Working meeting to standardize methods for research on ruminant nutrition, con-
ference on strategies for improving dual-purpose cattle in the tropics, and course
on forest-pasture systems for the humid tropics.

HCA 24812 Support to the International Federation of Agricultural Research Institutions for Development in
TOTAL 24812 Latin America and the Caribbean (IFARD/LAC)
o Toincrease IFARD/LAC’s contribution to the analysis of and search for solutions to the pro-
blems of national research and technology transfer systems.

o Activities promoted to strengthen agricultural research systems, and recommen-
dations made as to policies and strategies to be submitted to the consideration of
goverments and organizations associated with agricultural development.

ED+-World High-Level Seminar on Policies and Mobilization of Resources for Technological Innovation in La-
m gg % tin America and the Caribbean

o To analyze policies and mechanisms for mobilization of resources for technological innova-
tion in Latin America and the Caribbean.

o High-level seminar held on policies and mobilization of resources for technologi-
cal innovation in Latin America and the Caribbean.
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Resources

Source Amount @ instrument @ Objectives o Achievements
IICA 13522 a Establishment of the [ICA Information System on Policies, Organization and Administration of
TOTAL 13522 Agricultural Research
@ To strengthen the countries’capacity for formulating policies, and for organizing and mana-
ging national technology generation and transfer systems, by increasing the availability of re-
levant scientific and technical information.

o Activities initiated by the Information Service on Organization and Management
of Agricultural Research (ORADIA), which provides relevant information to tho-
se who administer and make decisions concerning research. Quarterly bibliog-
raphic bulletin of relevant recent works distributed, and selected content pages of
important journals published quarterly.

gﬁg&%ﬁ 87 564 a Regional Network for Cacao Technology Generation and Transfer PROCACAOQO) ]

wo-noc . 87 300 @ To support regional efforts in Central America and Panama to improve the quality of and ac-

FHIA "48 000 cess to the results of agricultural research, through the establishment of a cacao research pro-

ICA 11327 gram, and a regional network for the transfer and development of cacao technology.

TOTAL ekl o Strategy formulated for measures needed to combat witches’ broom, a disease de-
tected in Panama that represents a serious threat to the region.

o Research and validation tests conducted in participating countries, with technical '
and financial assistance provided by the project’s major technical institutions.

o Regional course held on major production and research problems faced by coun-
tries; extension personnel and researchers from five countries participated.

IDB- s Cooperative Agricultural Research Program for the Andean Subregion (PROCIANDINO) |
A" 128 08g To strengthen the capacity for and quality of agricultural research in the participatin |

e To strengthen the capacity for and quality of agri research in the ipating coun-
TOTAL 677634 tries through active cooperation among the national agricultural research institutions, with a
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view to improving agricultural production and productivity.

o Cooperative research and technology transfer carried out on legumes, edible
grains, corn, potatoes and oilseed crops, with financial support from IDB.

o Eighteen research projects, begun in 1987, implemented; technical seminars, 36
exchanges of professionals, five consultancies from international centers, 20 in-
service training activities, and six short courses took place.




Resources

Source Amount Binstument @ Objectives o Achievements
USAID-ROCAP 16 206 @ Preparation of Base Studies for the Seminar on Opportunities and Threats of Agricultural Biotech-
TOTAL 16 206 nology in Central America
o Toinform public and private sector leaders as to the possible impact of agricultural biotechno-
logy in Central America, and to identify possible strategies for action by the public and pri-
vate sectors in this area.

o Analytical document prepared on the nature of the of the impact of new agricul-
tural biotechnologies in Central America: four documents drawn up, with their
respective bibliographies, analyzing specific biotechnologies in the context of
Central America; and one document produced per country on the capacity for ge-
nerating, transferring and using agricultural biotechnology in Central America.

ZROCt'nsg?- 12053 @ Cooperative Agricultural Research Program for the Southern Cone (IICA/IDB/PROCISUR)

oun
1D8- o To institutionalize, in the member countries, an ongoing system of coordination and support
EERC'SUR 5233’ 9522 for reciprocal assistance and the exchange of knowledge related to agricultural research,

TOTAL 857 837

through joint actions.

o Seventeen technical meetings held which brought together agricultural professio-
nals in each of the subprograms from the six countries, and in which the ground-
work was laid for an ongoing mechanism of reciprocal cooperation and the
exchange of results of agricultural research.

o Six seminars and 132 exchanges of professionals conducted. Two short courses,
21 in-service training activities and 21 in other institutions carried out. Two scho-
larships for graduate work awarded.

o Five issues of the series "Dialogo” published, and the bulletin "PROCISUR Infor-
ma" published regularly.

HCA 29 841
TOTAL 29 841

a Preparation of the Project to Improve the Method Used in Validating and Transferring Appropiate
Technology to Small-scale Farmers in the Andean Subregion

o To analyze and systematize rural development experiences at the project level, considering
the appropiate technology, credit and marketing components; and to generate a conceptual
and operating framework for each of the components.

o Progress made on the plan of operations and on compiling results of field work,
to be presented in a seminar-workshop to be held in Quito, Ecuador in 1989.
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Resources

Source Amount @instument @ Objectives o Achievements
m\%ﬁf- 86 808 m Cooperative Program for the Protection and Modernization of Coffee Cultivation (PROMECAFE)
Eﬁgc"fgm 523177 e To promote, through regional technical cooperation, the improvement of coffee cultivation,
Gov. of with a view to increaasing productivity and income levels, especially those of small-scale pro-
France 8 850 ducers.
¥8¢M 65 22? o Technology brought in line with the conditions faced by most coffee growers; ins-
truments developed which permit the effective transfer of available technology;
and information generated to be used in making specific recommendations for
control of major diseases and pests.
o In the control of coffee rust and coffee berry borer, plots established to validate
technologies for integrated management of both pests.
o Progress achieved through the implementation by coffee institutions of a “‘Friend-
ship and Work Group” method in Honduras, El Salvador and Guatemala.
o More than 850 technical personnel and farmers trained in specific and general as-
pects of coffee cultivation.
o Ten thousand references entered into the coffee-related bibliographic data base
operated in collaboration with IICA/CIDIA.
UNDP 25 507 @ Preparatory UNDP Technical Assistance to IICA for the Project on Technology Generation and
TOTAL 25507 Transfer for Small-scale Basic Food Producers in Central America, Panama and the Dominican Re-

public

e To strengthen technology generation and trannsfer for small-scale producers of basic food in
the Central Area.

o Technical assistance provided to the aforementioned project.

USAID-ROCAP 14 752
TOTAL 14 752
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@ Technical Preparatory Meeting for the Regional Conference on Technology Transfer, ICA-RO-
CAP 1989

e To organize an international technical conference on technology transfer for mid-1989.

o Preparatory technical meeting organized and held. The subject areas to be discus-
sed, techmical profile, agenda, presentations and speakers, and participants in the
regional conference established.




Resources

Source Amount B instument @ Objectives o Achievements
%}'R-LROCAP }g ;g a Situation of Technological Inputs in Agricultural Production in the Central Region
e To have access to analytical information for identifying possible areas of action and inves-
tment for the reactivation of the sector.
o Information compiled on the use of technological inputs and the supply of inputs.
'%RA g; % a Institutional Strengthening of [ICA’s Programs (Component of the [ICA/CIDA Project)
TOTAL 80 683

e To provide support to the conceptual and operational development of IICA’s Programs, and
through them, to the countries’efforts to modemize and reactivate their agricultural sectors.
This general objective will be sought for each Program, through the development of subpro-
jects that include studies and technical assistance activities.

o The project got under way in the second half of 1988, and the following was achieved:

® Overall Coordination

o Mechanisms were established for coordination, follow-up on activities and eva-
luations as needed.

® Program II: Access to New Developments in the Field of Biotechnology

o Analysis begun of trends in biotechnology, their overall impact on agriculture, and
especially on agriculture in the Caribbean

o Studies on the following subjects undertaken: Impact and outlook for new techno-
logies in agriculture, with an emphasis on the Caribbean; a conceptualization of
the problems of agricultural biotechnology in Latin America and the Caribbean;
outlook for agricultural biotechnology in Latin America and the Caribbean, focus-
ing on conceptual and methodological issues.

o Seminar organized together with FEDEPRICAP on opportunities for agricultural
biotechnology in Central America.
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Program III: Organization and
Management for Rural Development

The Organization and Management for Rural Development
Program (PROADER) was set up in early 1987, pursuant to the
guidelines established in IICA’s 1987-1991 Medium Term Plan
(MTP). The Program’s actions in 1988 focused on preparing
instruments for technical cooperation for each of the areas of
concentration established for PROADER in the MTP. These
instruments were to define the conceptual, methodological and
operating guidelines for the Program in its entirety and for its
different areas of concentration, as well as to design projects for
different geographical areas, train personnel, validate and
disseminate concepts and strategies, and take the institutional and
financial steps necessary to implement said projects.

Thus, in 1988 PROADER actions focused on projects offering a
conceptual, methodological and operating frame of reference in
the following areas: training for small farmers; training for
technical personnel in rural development project and program
management; creating and upgrading special funds for rural
development, and incorporating rural women and youth into
development. PROADER provided support to non-governmental
organizations (NGOs) involved in rural development actions.

The main goal of PROADER’s actions was to define and
strengthen a strategy to give the small-farm economy an active
role in reactivating the agricultural sector and in surmounting the
economic crisis affecting Latin America and the Caribbean. The
key point of this strategy is the unique and heterogeneous nature of
small-farmer economy, as well as the potential for increasing its
contribution to the economic and social life of the countries of the
region. Therefore, the purpose of the Program is to cooperate with
IICA’s member countries in the formulation and implementation
of differentiated and participative policies.

During 1988, PROADER’s actions broadened the perspectives
for IICA’s work and strengthened the Institute’s ability to
participate, through national and multinational projects, in rural
development actions.
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Other Activities of the Program Directorate

In 1988, as a part of the ICA/CIDA project to strengthen IICA
Programs within the framework of the Medium Term Plan, studies
were undertaken to systematize and analyze the experience gained
with differentiated policies for rural development in Brazil,
Colombia, Ecuador, Guatemala, Honduras, Mexico and Peru.
Likewise, studies were begun on the experience gained from
decentralizing the design and implementation of rural
development policies and programs with small farmer
participation in Argentina, Bolivia, Brazil, Colombia, Gpatemala,
Mexico and Peru.

These studies, to be concluded in November of 1989, are aimed
at formulating differentiated policy options for rural development,
as well as institutional models for designing and implementing
these policies through decentralized processes involving small
farmers.

PROADER also made a substantial contribution to the
preparation of subregional documents and profiles of
multinational projects for the Plan of Reactivation. Nonetheless, its
main contribution was the international seminar it offered on “The
Role of Small Farmer Economy in the Strategy for Agricultural
Reactivation and Development,” held in San Jose in September,
1988. This international seminar discussed differentiated strategy
and policy options for the development of a small-farm economy
within the context of national strategies to overcome the economic
crisis and to reactivate the economies. These strategies and policies
were considered in the light of the variety and specificity of the
small-farm economy, its structural trends, the experiences gained -
from rural development programs and projects implemented in the
region, and the status of adjustment policies in the different
countries. In addition to IICA specialists, 30 rural development
specialists from the countries of the region participated.

The program prepared studies and documents for this seminar,
which served as the basis for the discussions. The documents dealt
with the following topics: rural poverty in Latin America and the
Caribbean; the development and characteristics of rural
development policies applied in Latin America and the Caribbean;
the small-farm economy; crisis and reactivation; differentiated
strategy and policy options for rural development; and strategies



for the creation of national and multinational funds for rural
development. A selection of these documents will be published in
book form.

PROADER drew up a multinational project for the Central
American region to train and organize rural women for
participation in rural development programs and projects. This
multinational project will be carried out in cooperation with the
United Nations Development Fund for Women (UNIFEM) and the
United Nations Children’s Fund (UNICEF), with the financial
support of the Norwegian government.

Finally, Program III specialists participated in three technical
cooperation missions established under the IHCA/IFAD
agreement. Two missions went to Brazil to identify and provide
techmical aid in setting up a project to support small-scale farmers
in the Federal District. The third mission took place in Mexico,
where a strategy was designed for boosting the socioeconomic
development of the “ejidos” and of indigenous communities in the
states of Tlaxcala, Chiapas and Oaxaca.

Projects of the Program Directorate

Training for Technical Personnel in the
Design and Application of Small-Farmer
Training Methods

By the end of the year, the goals for 1988 had been met, with the
preparation of four basic conceptual and methodological
documents on: small-farmer training in rural development
projects; the role of IICA Offices and of the structuring concepts of
small-farm training actions; communication, the media and
culture; and literacy programs. In addition to these documents, a
book was published on the topic.

Two regional projects were designed and implemented to
provide training to technical personnel to equip them to offer
training to small farmers. One was carried out in northeastern
Brazil and the other in northwestern and northeastern Argentina.

Negotiations were undertaken as planned with the following
international agencies to fund a larger portion of the project; the
Italian Ministry of Foreign Affairs, as concerns the project for the

central American Isthmus, Mexico and the Caribbean; and the
Ministry for Cooperation of the Federal Republic of Germany,
through the GTZ, for the projects in the Southern Area.

Training of Technical Personnel in the
Administration and Management of Rural
Development Programs and Projects

In accordance with the goals established for 1988, an inventory
was made of rural development projects under way in Bolivia,
Brazil, Colombia, Haiti, Honduras, Jamaica, Mexico, Nicaragua,
Panama, Paraguay and Venezuela. Also gathered was information
on existing training programs for technical personnel in the
planning and implementation of development actions.

Likewise, the experience gained in the management and
administration of rural development programs and projects in
Brazil, Ecuador and Mexico was systematized, using case studies,
and an analysis was made of training activities developed in the
countries themselves. Also systematized was the experience
gained over the past decades from the main multinational training
programs for technical personnel in this field, especially through
the program to increase agricultural productivity (PIPA); the
training project on planning, programming, agricultural projects
and rural development (PROCADES); and the project for
strengthening institutional systems in charge of planning and
implementing agricultural policies (PROPLAN).

Based on the information collected and the analysis made, a
multinational project was formulated for training technical
personnel in the management of rural development projects in the
field. In order to validate this project, an international meeting of
experts in the field was planned for early 1989.

Support for the Consolidation of Rural Development
Actions

The experiences of Brazil, Colombia, Ecuador, Honduras,
Mexico and Venezuela in creating and activating special funds for
rural development programs and projects were systematized. On
the basis of this information, a strategy document is currently being
prepared.
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Negotiations were begun with the Board of the Cartagena
Agreement (JUNAC), the European Economic Community
(EEC), and the Andean Development Corporation (CAF) for
creating the Subregional Rural Development Fund.

Strengthening Government and Private Development
Institutions

A research project was designed to analyze and systematize
experiences in order to set up a conceptual and operating base to be
used in redefining, adjusting and improving specific rural
development systems and instruments, with a view to extrapolating
and adapting them to the institutional-policy and socio-economic
conditions of the different countries, particularly with respect to
the specific characteristics of each group of beneficiaries. This
project will include Brazil, Colombia, Ecuador, Guatemala,
Mexico and Peru.

Providing Support for Mexican, Panamanian,
Central American and Caribbean NGOs through
Institutional Strengthening

Negotiations were initiated to obtain financial support to
implement this project. A module including actions to be
developed in Costa Rica, El Salvador and Nicaragua was prepared
for presentation to Agro Action, of the Federal Republic of
Germany.

Multinational Projects
Participation of Rural Youth in Development

One of the main achievements of this project in 1988 was the
preparation and approval of IICA’s three-year technical
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cooperation project. The conceptual, methodological and
operating framework for [ICA actions with rural youth was also
established.

A multinational project was also designed to train and organize
rural youth so as to equip them to participate in rural development
programs.

Also worth mentioning is Program III's support in revising the
by-laws of the Ibero-American Rural Youth Advisory Council
(CAIJR) this year, to make it consistent with the aforementioned
conceptual framework.

Training and Study Program on Agrarian Reform
and Rural Development in the Central American
Isthmus and the Dominican Republic (PRACA)

In order to help in the reorientation of PRACA’s actions, a study
was conducted on the status of and outlook for agrarian reform in
the Central American isthmus and the Dominican Republic. The
study assessed agrarian reform and rural development programs in
the area, as well as trends in land tenure structure and the situation
of small farmers.

The PRACA agreement was renegotiated to establish the
institutional and technical foundation to upgrade the actions of
Program III. The participation of the Regional Council for
Agricultural Cooperation in Central America, Mexico, Panama
and the Dominican Republic (CORECA) was also defined. This
will make it easier to integrate and complement agrarian reform
and rural development actions in beneficiary countries of the
Central American isthmus and the Dominican Republic, thus
making it possible to carry out production and rural development
projects in reformed zones.




Program III

Resources
Source

Amount

B instrument @ Objectives © Achievements

HCA
TOTAL

82982
82982

@ Designing Projects and Carrying Out Basic Actions for Strengthening Public and Private Rural De-
velopment Organizations

e To prepare a multinational project to analyze, systematize and disseminate rural development
experiences, to validate the methodology proposed in same and to seek institutional and fi-
nancial assistance for implementation.

o Project document prepared and project methodology verified.

o Steps taken to obtain financial and institutional support from national and inter-
national organizations; international networks and associations of NGOs identi-
fied and selected in accordance with the criteria of the project. Funding sought
from donor organizations.

CIDA
ICA
TOTAL

72383
454
135 837

NCA
TOTAL

m Instructing Technicians in the Design and Used of Methods for Training Small Farmers (Compo-
nent of the IICA/CIDA Project)

@ To prepare the basic conceptual and methodological documents which will serve as the basis
for the training provided to those who will train small farmers.

o To negotiate with national and international private and public organizations to
secure funding for regional small-farmer training projects.

o Three conceptual and methodological documents prepared; four project docu-
ments pre

o Negotiations concluded.

® Preparation of a Hemisphere-Wide Project to Train Technicians in the Technical and Administrati-
ve Management of Rural Development Programs and Projects

e To formulate a hemisphere-wide project to train technicians from public and private agencies
in the technical and administrative management of rural development programs and projects,
based on the systematization and analysis of international experiences, and in making an in-
ventory of and evaluating training availability and needs in this area.

o Inventory prepared characterizing rural development projects and programs; do-
cuments analyzing and systematizing experiences drawn up.

o Negotiations held with national and international public and private agencies for
institutional and financial support.
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Resources
Source

Amount

B instrument @ Objectives 0 Achievements

PRACA
fICA
TOTAL

7984
4116
12100

® Training and Study Program on Agrarian Reform and Rural Development in the Central Ameri-
can Isthmus and the Dominican Republic (PRACA)

@ To train personnel to manage and administer projects in the reformed areas; to conduct re-
search on the development of agrarian reform in the region; to design technical cooperation
projects for the development of the reformed areas, and to seek financing for these projects.

o Study conducted, with the participation of the agencies responsible for agrarian reform
in the region, on the current status of and prospects for agrarian reform and rural deve-
lopment in Central America, Panama and the Dominic Republic. Based on this study,
the national institutions decided to expand the program four additional years and to
strengthen same by increasing rural development activities in the reformed areas, and
by incorporating CORECA into the multinational agreement.

ICA
TOTAL

%(ﬂ

m Participation of Rural Women in Rural Development in the Central American Isthmus

® To design a project in support of governmental and non-governmental institutions responsi-
ble for promoting rural development, in connection with the generation of knowledge and trai-
ning programs, and in the creation and management of investment funds, using participatory
methods which respond to the socioeconomic and cultural conditions of rural women in Cen-
tral America.

o Information from secondary sources compiled, analyzed and systematized for des-
cription of problems. Methods and techniques available for solving the problem
compiled and analyzed.

o Project drawn up.

ICA
TOTAL

7212
7212

466 PROGRAM I

@ Technical Support to the IICA Office in Colombia in Preparing a Proposal for an Agreement and a
Project in Support of the National Agricultural Training Program (PNCA)

@ To provide support to the [ICA Office in Colombia, through a training consultant, for draf-
ting a proposa' for a technical cooperation project in support of the National Agricultural Trai-
ning Program of Colombia, and a proposal for a new agreement.

o Guidelines for the preparation of the technical cooperation project in support of
PNCA now available.

o Proposal for technical cooperation project in support of PNCA drawn up.




Resources

Source Amount Hinstrument @ Objectives o Achievements
HCA 71188 @ Participation of Rural Youth in Development (S
TOTAL 71188 ourhin eV BLE)

e To contribute, with the countries, to the definition and implementation of policies on rural
youth and to develop specific methods and projects aimed at promoting the participation of
youth in rural development

e To support the organizational development of the Ibero-American Rural Youth Advisory
Council (CADR) in consolidating its role as a forum for the exchange of expenences and for
advocating the participation of rural youth in development.

o A framework was eestablished for orienting the work to be done with rural youth

. in Latin America and the Caribbean. Based on this framework, it was decided to
reorient CALJR; necessary regulations, rules and procedures established.

o A network organized for information and exchange of experiences on work with
rural youth in LAC. Technical cooperation actions carried out in support of pu-
blic and private organizations working with rural youth in LAC. Noteworthy was
the work done in the Dominican Republic and Uruguay to implement specific cre-
dit projects targeting this segment of the rural population.
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Program IV: Marketing and Agroindustry

The Medium Term Plan identifies concrete problems that
negatively impact marketing and agroindustry in the region: lack
of adequate information; insufficiently developed infrastructure
for agroindustry and marketing, and poor participation of the
private sector in developing international markets. In view of these
problems, the Plan has chosen to focus on the following areas:
identifying marketing problems and solutions; fostering rural
agroindustry; encouraging technical cooperation for international
and interregional trade and food security; and boosting non-
traditional agroexports.

Program IV provides technical cooperation to member countries
in their efforts to: develop agroindustry and marketing; strengthen
the organizational and administrative aspects of this institutional
system; promote multilateral cooperation actions that facilitate
technology transfer and integration among countries; promote
actions to reactivate agricultural development and improve rural
well-being; and foster and execute preinvestment and investment
projects.

The Program conducts the following multinational projects:
Agroindustry and agroindustrial conversion; Development of rural
agroindustry; Appropriate Food Technology Network for Rural
Agroindustrial Development (RETADAR); Agroindustrial
diversification; Identifying products with export potential for Latin
American and Caribbean countries; Trade information service for
expanding the intraregional and international trade of agricultural
and agroindustrial products.

Under the titles of Multilateral Agricultural Trade Negotiations
and Technical Cooperation with Subregional Integration
Institutions, an analysis was made in Chile of the marketing of
agricultural products in the Southern Area. Two technical
cooperation activities were carried out in Uruguay: the first activity
in support of integration among Argentina, Brazil and Uruguay,
and the second in connection with the preparation of projects to be
included in the Plan of Action for Agricultural Reactivation in the
Southern Area. In addition to the aforementioned projects and
other actions, the Marketing and Agroindustry Program developed
specific national projects in 14 member countries.
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Strengthening of IICA Programs within the
Framework of the Medium Term Plan

This project, which is funded by the Canadian International
Development Agency (CIDA), has a subproject in the Program IV
Directorate which, during 1988, contributed to defining the
following activities: a) market studies of selected non-traditional
agroindustrial products; b) identification of agroindustrial projects
presented to various development institutions for possible
funding.

Support for Regional Integration .

The main objective of this project is to cooperate with countries
of the region to increase the technical and economic efficiency of
their domestic agricultural marketing systems and processes. To
this end, the project cooperated with the Southern Area countries in
promoting rural agroindustry; the countries received support in
their efforts to increase their participation in intra- and extra-
regional agricultural trade, mainly of non-traditional products.

The project also worked with subregional integration agencies
and institutions and with the ministries of agriculture of the
Southern Area, to increase the participation of the agricultural
sector in the regional integration process. For this purpose, an
analysis was made in 1988 of agricultural trade in the Southern
Area that examined the main characteristics of the trade, its
development, obstacles and short-term prospects.

The Institute cooperated with ECLAC and FAO, providing
information that was used in writing the Plan of Joint Action for
Agricultural Reactivation in Latin America and the Caribbean.

Experiences gained from a symposium held in Chile on the
growth of vegetable exports were published in book form. In
addition, a technical cooperation project was drafted on support
for regional and subregional integration (trade and
agroindustry).

The above actions carried out in Chile were complemented by
the following activities in Uruguay: technical cooperation for the
Ministry of Livestock, Agriculture and Fisheries in connection




with agricultural marketing for the Uruguayan Granja subsector;
institutional strengthening for agroindustrial project support unit
for the Granja subsector; and technical cooperation in agricultural
marketing for the CALAGUA cooperative, for the IDB project.

Promoting Rural Agroindustry: Upgrading the
Appropriate Food Technology Network for Rural
Agroindustrial Development (RETADAR)

During 1988, RETADAR was the focus of efforts by IICA, the
Technological Food Research Center (CITA) of the University of
Costa Rica, French cooperation, the Latin American Rural
Technology and Education Center (CELATER), the International
Center for Tropical Agriculture (CIAT) and the International
Development Research Centre IDRC). Main achievements were
the publication of eight bulletins, the initiation of a series on rural
agroindustry, as well as eight case studies on rural agroindustrial
development in Honduras, Costa Rica and Ecuador (two studies
each), and Colombia and Bolivia (one each). In February 1988, a
workshop on methods for rural agroindustrial projects was held at
CIAT, in Colombia. The workshop report summarizing both the
conceptual framework of rural agroindustry and the methods used
for identifying and promoting projects was widely disseminated. In
April, September and November courses on rural spheres of action
for technologists were given in Central America, Panama and the
Dominican Republic, and Bolivia and Peru.

As a result of the activities generated by RETADAR, a national
network (REDAR) is being established in Chile to promote and
guide rural agroindustrial development in that country. Advisory
services on agroindustrial matters from the Food Technology
Research Center (CITA), at the University of Costa Rica, began to
operate through the network.

A broad exchange of know-how in all aspects of rural
agroindustry (technology, trade, food) was made possible through
the upgrading of RETADAR. Solutions were proposed for specific
problems presented by the countries.

The objective of training technical personnel was fulfilled to
satisfaction. More than 100 technical experts from 12 Latin
American countries exchanged experiences and know-how in
Rural Spheres of Action for Technologists (ERTEC) courses, and

in a workshop on methods and strategies for rural agroindustrial
development, held in Cali, Colombia. During the Fourth Congress
on Science and Food Technology, held in Bogota in October, a day
was dedicated to RETADAR for informing participants of the
conceptual advances made in the area of rural agroindustrial
development.

Agroenergy and Agroindustrial Conversion

This project, which began in 1979, was designed this year to
bring its activities in line with the priorities established in the
Medium Term Plan. Industrial conversion and modernization,
based on recent technological advances, are the main objectives of
this new stage of the project.

Trade Information Service for Expanding the
Intraregional and International Trade of
Agricultural and Agroindustrial Products

This project focuses on boosting non-traditional agroexports,
identifying problems and solutions, and providing technical
cooperation for intraregional trade and food security.

The specific objective of the project is to establish a trade
information service on agricultural and agroindustrial products, as
an instrument for promoting food security and expanding
intraregional and international trade in Latin America and the
Caribbean. This is achieved by upgrading the national agricultural
trade information units and their ties with other services of regional
and international coverage, so as to develop compatible and inter-
communicating networks.

By late 1988, the project had led to the signing of a technical
cooperation agreement with the Action Committee for Regional
Food Security (CASAR). In addition, the project collaborated with
IICA units involved in this type of information system, in drafting
the rules and guidelines that will govern Program IV cooperation
and services. The equipment needed for these actions was
purchased and installed.

Lastly, training was provided for members of the Program staff,
as well as for selected IICA staff and officials from national
institutions.
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ProgramIV

w Amount Binstument @ Objectives 0 Achievements
%!84\“ g% %} ® Seminar on Agroindustrial Development in Latin America
® To expand the capacity of the countries for analysis, with a view to proposing policies con-
sistent with the reactivation of the agricultural sector, and to ensure the design and proper im-
plementation of agroindustrial development programs.

o Progress made in organizing the seminar on agroindustrial development in Latin

America.
INTAL 5907 m Collaboration with the Institute for Latin American Integration (INTAL) on the Study of the Intra-
TOTAL 5907 regional Trade of Basic Products in Central America
@ To compile and analyze data for a final report on each country, concerning the potential for
intraregional trade in basic products in Central America, in accordance with the method pre-
pared by INTAL.
o As aresult of the survey, final report on each country obtained.
ICA 26 554 m Strengthening the Appropriate Food Technology Network for Rural Agricultural Development
TOTAL 26554 (RETADAR)
@ To contribute to organizing the rural agroindustrial sector in LAC, and to improve the effec-
tiveness of the policies and programs in this area.

o Eightissues of the RETADAR bulletin and the procedures of the seminar on meth-
odologies published. Eight case studies and the ERTEC courses in Bolivia, Peru
and Central America conducted. Agreement signed with CITA.

ICA 5523 @ Trade Information Service for Expanding Intraregional and International Trade of Agricultural
TOTAL 5523 and Agroindustrial Products
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o Toestablish a trade information service on agricultural and agroindustrial products as a means
of achieving food security in the countries of LAC.

o Installation and hook-up with the External Trade Information Service (SICE) soon
to be concluded; Program IV personnel trrained in the operation of the system. II-

CA/CASAR agreement signed.




Reeources

Source  Amount

B instument @ Objectives o Achievements

HCA

TOTAL

62948
62948

® Support to Regional and Subregional Integration (Marketing and Agroindustry)

e 1.Chile
To analyze the trade of agricultural products in the Southern Area (main characteristics, evo-
lution, obstacles and prospects).

o Contribution made to the Plan of Joint Action for Agricultural Reactivation in La-
tin America and the Caribbean. Proposal for a technical cooperation action inclu-
ded in the project "Support to Regional and Subregional Integration.”

® 2. Uruguay (Regional)
To support regional integration among Argentina, Brazil and Uruguay

o Information obtained on objectives, structure and functions of international technical
cooperation agencies in the ministries of agriculture of ICA member countries.

@ 3.Uruguay (Regional)
To support the preparation of the Plan of Action for Agricultural Reactivation in the Southern
Area.

o Agricultural import and export statistics obtained (Argentina, Brazil, Chile, Para-

guay, Uruguay).

CIDA
TOTAL

28
$88

® Agricultural Diversification: Identification of Products with Export Market Potential for the Coun-
tries of Latin America and the Caribbean (Component of the [ICA/CIDA Project)

@ To select agroindustrial products with market potential, to quantify demand and identify te-
chnological production processes; to draw up an inventory of agroindustrial projects to deter-
mine common areas of interest.

o In 1988, agreement was reached and determinations were made to classify and es-
tablish general objectives.
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Resources

Source Amount Binstument @ Objectives 0 Achievements
ICA 87 065 ® Agroenergy and Agroindustrial Conversion
TOTAL 87 065

@ To facilitate the transfer and use of existing commercial technologies for the elaboration of
new products derived from sugar cane, and the use of agricultural products, by-products and
residues for energy.

o Project reformulated to bring its activities in line with the priorities established in
the Medium Term Plan.
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Program V: Animal Health and Plant
Protection

IICA’s Animal Health and Plant Protection Program continued
its action in Latin America and the Caribbean through six
multinational projects, four national plant protection projects in
Brazil, Chile, Mexico and Uruguay, and six national animal health
projects in Argentina, Brazil, Guatemala, Haiti, Mexico and
Venezuela. It also developed a technical-administrative plant
protection action in Guatemala.

Among initiatives to be implemented in 1989 at both the
national and international levels, the Program laid the groundwork
to launch a training project on the proper use of pesticides in Costa
Rica and a technical cooperation project on cattle production and
animal health in Honduras.

Argentina, Brazil, Costa Rica, Chile and Uruguay were among
the countries that showed interest in cooperating with IICA in
preparing and implementing new animal health and plant
protection projects with external resources.

The Institute, through its Animal Health and Plant Protection
Emergency Fund, collaborated with the Caribbean countries in
implementing the first measures for controlling African desert
locust and with Panama for controlling “witches’ broom” of
cacao.

IICA also participated in meetings with inter-American animal
health and plant protection groups to coordinate and complement
technical cooperation actions with other international and regional
agencies in the Americas.

Among the scientific associations supported by IICA were the
Caribbean Plant Protection Society. the Organization of American
Tropical Nematologists and the Latin American Association for
Weed Control. IICA also helped establish the Pan American
Association of Veterinary Sciences and will serve as the Executive
Secretariat.

Some of the publications produced by the Program were a report
on biotechnology in agriculture and health, the report of the
Technical Advisory Committee (CTC) on plant protection, the
report of the Inter-American Commission on Animal Health

(COINSA), and the report on the results of mango and papaya
quarantine treatments.

IICA’s 15 animal health and plant protection specialists in Latin
America and the Caribbean provided timely follow-up to the
requests of national authorities and kept in contact with them in
order to support them in new animal health and plant protection
projects and actions.

Projects of the Program Directorate

Stren, g the Capabilities of Plant Protection
Institutions in the Central Area

One of the main actions of this project was the completion of
diagnostic studies of official plant protection services in Costa
Rica, El Salvador and Guatemala. Using these studies, project
profiles will be prepared in an effort to secure external funding to
upgrade these services.

Of special interest in this project was the joint action by CATIE,
IICA and OIRSA in support of Panama’s situation analysis of
“witches’ broom” of cacao, a new disease to the Central American
isthmus. These organizations also collaborated to initiate efforts to
eradicate it. Additionally, ICA helped organize Panama’s
diagnostic laboratories, draft the regulations on the aerial
application of pesticides and published three documents on pests
and diseases existing in that country.

NICA cooperated with the Dominican Republic in implementing
the coffee rust disease control program, in plant quarantine
training and in the use of pesticides. It helped Mexico set up a
national plant quarantine training program and organize a regional
meeting on the technical regulations for registering pesticides in
Central America.

In Costa Rica, [ICA launched the environmental education
project for the prevention, proper handling and use of chemical
products in agriculture in rural areas, and, in Nicaragua, it
contributed to training efforts on the use of information and
data-gathering systems for crop loss models.
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Integrated Fruit Fly Management in the Andean
and Southern Areas

This project was designed to support the establishment of
centralized national plant protection programs with an eye to
strengthening their management, planning and regulatory
capabilities. This project also supported training and continued
education for personnel, and the establishment of a regional system
to identify and set priorities among the problems caused by the fruit
fly.

A specific action of this project that should be mentioned is the
first meeting of the task force on integrated fruit fly management,
held in Peru in October. As a result of this meeting, the binational
project for Mediterranean fruit fly control in the Arica-Tacna
region was reactivated, and the groundwork was laid for an
integrated fruit fly management program in the Southern Area.

As a result of the seminar-workshop held in Caracas, Venezuela,
in April, steps were taken to establish an Andean program for the
control and eradication of the fruit fly, which was approved by the
Technical Committee of the Board of the Cartagena Agreement
(JUNACQC).

At the national level, this project collaborated in drafting the
proposal for a national plant protection and fruit fly detection
program in Bolivia. It also helped organize the second international
intensive course on the integrated control of agricultural pests and
diseases in Peru; and the subregional Andean course on post-
harvest sanitary management of plant products for export and
consumption, held in Maracay, Venezuela; and the course-
workshop on technology transfer for banana cultivation in
Ecuador. Also in Ecuador, Program V helped draw up the project
to reorganize the national plant protection program.

Multinational Plant Protection Project
for the Southern Area

This project focused its action on institutionalizing the Regional
Plant Protection Committee (COSAVE), which involves the
Southern Area countries, and considerable progress was made in
preparing its by-laws and in drafting its plan of action.
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The project also supported national projects geared to
strengthen plant protection services in Brazil, Chile and Uruguay.
Various training activities on toxicology were offered through
these services. Argentina, Brazil, Chile, Peru and Uruguay were
some of the countries that attended meetings to discuss vegetable
protection.

Strengthen Laboratory Services and
Epidemiological Surveillance in the Central,
Andean and Southern Areas

One of the most significant achievements of this project in 1988
was the establishment of the Inter-American Network of Animal
Health Laboratories (RILSA) during a meeting held in Lima, Peru,
last August. At that time, representatives of laboratory networks
from the four [ICA Areas, Canada and the United States, as well as
from other countries of the hemisphere, approved RILSA’s by-laws
and discussed the actions to be undertaken in the countries over the
next two years to promote and strengthen technological exchange
among American countries in the field of animal health.

Also in 1988, 80% of the animal health laboratories currently
operating in Latin America and the Caribbean were evaluated, and
the results of this evaluation shed light on the present state of the
infrastructure, equipment and functioning of these units.
Immediate actions were taken to improve the conditions of these
laboratories.

One of the project’s major activities in 1988 was the
consolidation of a hemispheric system of swine fever surveillance,
which is conducted by IICA with the support of PAHO'’s Pan
American Foot and Mouth Disease Center. This mechanism
provided health authorities with timely information on the
presence of classic swine fever in neighboring countries and thus
enabled them to take pertinent quarantine measures. Valuable
information on the epidemiological distribution and behavior of
this disease throughout the hemisphere was also made available.

In the Central Area, the project was instrumental in
implementing the Central Area Animal Health Laboratory
Network, which has served to establish technological exchange
among the countries of Central America, Mexico, Panama and the



Dominican Republic. One of the most pertinent exchanges dealt
with residues in export meat, and a meeting was held with
representatives from these countries and the United States to
discuss the techniques used for residue detection in meats.

In the Andean Area, actions were developed in Bolivia and
Ecuador to upgrade their central reference laboratories, and
exchanges initiated through the Andean Animal Health
Laboratory Network have enabled the countries of that subregion
to identify areas for technological support among them.

Twenty-five veterinarians from the Southern Area received
training through the second course on the epidemiology and
diagnosis of exotic diseases. Professionals from this Area
participated in training on brucellosis, blue tongue, and bovine
leucosis, among others.

One of the project’s major goals for the 18 Latin American
countries was to upgrade national laboratory networks, both as
concerns the development of new diagnostic technology and the
organization and management of the units.

External resources are being sought to fund technology
exchange projects drawn up for IICA’s three areas: Central,
Andean and Southern.

Actions developed by the Inter-American Network of Animal
Health Laboratories are now being disseminated through a
quarterly newsletter, which also promotes and facilitates exchange
among the countries of Latin America and the Caribbean.

Lastly, support from this project made it possible to publish the
second part of the Inter-American Compendium of Veterinary
Products, which includes information from nine countries. This
Compendium is published in cooperation with the Virginia
Polytechnic Institute.

Surveillance and Monitoring of Animal and
Plant Diseases and Pests to Facilitate Increased
Production Efficiency in the Caribbean

This project receives support from the Canadian International
Development Agency (CIDA) and the University of Guelph. Its
main achievement in 1988 was the definition of specific actions to
be taken in the countries of the Caribbean as concerns animal
health and plant protection information.

As a result of a number of consultations and a regional meeting
attended by representatives from 13 Caribbean countries,
priorities were set for the countries. Most of these priorities concern
the need for more accurate information on the factors and
limitations hindering optimum agricultural production and
productivity, and international trade.

At the same time, Caribbean animal health and plant protection
authorities requested that a regional information system on
agricultural health be implemented in the area.

Latin American Animal and Plant Health
Monitoring and Information Network

This project receives support from the United States Department
of Agriculture (USDA), through a coordinator who is in charge of
implementing this system in the 18 Latin American countries.

Principal project actions in 1988 included a survey to determine
the countries’ present interest in participating in pilot projects to
evaluate economic losses due to animal and plant pests and
diseases. The survey provided helpful information on the approach
to be used in the system, based on the countries’ needs. Finally, a
method was designed for gathering and processing information for
the specific pilot projects to be implemented in Latin America.
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ProgramV

Resources
Souce  Amount

B Instrument @ Objectives

o Aché

ICA 143 181
TOTAL 143 181

m Strengthening Plant Protection Institutes in the Central Area

e To strengthen the technical andadministrative capacity of the Directorates of Plant Protection
of the Central Area.

o
o

o

Institutional diagnoses made in Costa Rica, El Salvador and Guatemala.
Project prepared for the control of coffee rust in the Dominican Republic; person-
nel in that country trained.

Personnel trained in quarantine techniques and in using information on losses to
harvest in Nicaragua; project prepared for plant quarantine training in Mexico.
Project to evaluate environmental impact of Mediterranean fruit fly pesticides im-
plemented.

Diagnostic laboratories organized; support provided on legislation, aerial pestici-
de application, and joint OIRSA-CATIE-IICA actions to evaluate the current si-
tuation of witches’broom in cacao in Panama.

IICA 93 651
TOTAL 93 651

® Integrated Fruit Fly Management in the Andean and Southern Areas
e Toestablish a regional system for the control of flies affecting fruit and vegetable production.

o

A regional project for an Andean Fruit fly program prepared and approved by the
JUNAC Technical Committee. Meeting held on integrated management of fruit
flies in the Andean and Southern Areas.

Proposal drawn up for a national plant protection and fruit fly detection program
in Bolivia.

Workshop held in Ecuador on technology transfer related to banana cultivation;
project profile prepared for reorganization of plant protection program.
International course on integrated pest control held in Peru. _J

ICA 85181
TOTAL 85181
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m Regional Plant Protection Cooperation in the Southern Area

e To support plant protection institutions in the Southern Area, and promote regional coordina-
tion of plant protection cooperation. '

o

Agreements formulated among the countries of the Southern Area, to boost intra-

regional cooperation in plant protection.




Resources

Source  Amount

B Instrument  ® Objectives o Achievements

SAGYP
(SENASA) 28875

s Strengthening Animal Health Laboratory Services and Epidemiological Surveillance in the Andean,
Central and Southern Areas

o To contribute to improving the technical and administrative operation of animal health labo-
ratories in Latin America.

o Inter-American Network of Animal Health Laboratories established and subregional
network set up, to facilitate technological exchange among laboratory ser-
vices. Eighty percent of laboratories in Latin America evaluated; priority technical
areas in need of reinforcement identified; actions initiated to address same.
o Professionals trained in 18 countries of Latin America.

o Hemispheric system for epidemiological surveillance of swine fever consolidated.

ICA 247 792
TOTAL 276 667
CIDA 13 185
ICA 105 023
TOTAL 118 208

m Surveillance and Monitoring of Agricultural Diseases and Pests to Increase Production Efficiency
in the Caribbean (Component of the [ICA/CIDA Project)

@ To establish an information and data monitoring network in the Caribbean, for gathering and
disseminating information on the economic impact of pests and diseases on agricultural pro-
duction, productivity and marketing.

o Work begun to establish the agricultural health information and data monitoring
network for the Caribbean, by bringing available evaluation systems into line with
the conditions faced by Caribbean countries.

o Proposed system presented to agricultural health authorities in the 13 Caribbean
countries, and countries selected where first actions will be taken (pilot projects).

USDA-APHIS 19 569
6104

HCA
TOTAL 25673

® Animal Health and Plant Protection Information and Data Monitoring System in Latin America

e To support the countries of Latin America in evaluating the economic impact of diseases and
pests on agricultural production, productivity and marketing.

o General framework designed for the Latin American Animal and Plant Health Mo-
nitoring and Information Network (RIMSAL) and for the method to be used in
applying it in the countries. Survey in 18 Latin American countries updated con-
ceming their interest in participating in RIMSAL.
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Resources

Souce  Amount B instrument @ Objectives © Achievements
gg?AL g % ® Animal Health and Plant Protection Emergency Fund: Locust Control in the Caribbean
o To support countries affected by locusts (Schistocerca gregaria) in taking control and eradi-
cation emergency measures.
o Actions initiated by governments of the affected Caribbean countries to control
the pest.

o Epidemiological report prepared on S. gregaria in the Caribbean.

4178 PROGRAM V




Chapter 3






This Chapter summarizes the
activities carried out during 1988 by
the Directorate of External Relations
with agencies of the inter-American
system, regional and subregional
organizations and the agencies of the
United Nations system, governments
and institutions of [ICA’s Permanent
Observer and Donor countries, and
other international civil service
organizations. It also briefly describes
the activities of IICA’s Offices in
Canada and in the United States of
America.

Institutional Relations

Although each country is responsible
for defining and implementing its own
solutions (...), the introduction of joint
undertakings in areas of common
interest will assuredly become a key
element in any strategy designed to
make better use of the scarce
resources available.

Ottawa Declaration

At this particularly difficult economic juncture for the countries of the region, one of
IICA’s duties is to combine forces with other agencies dedicated to fostering
agricultural development and rural well-being, in an effort to take maximum advantage
of the resources available, complement actions, and avoid a duplication of efforts.

The primary goal and function of external relations policies is to increase availability
of the financial and technical resources needed to carry out specific programs and
projects satisfactorily.

The needs and priorities of the ICA Programs and of the Member States determine
external relations policies in these areas. The five [ICA Programs are broad enough in
scope to offer numerous opportunities for cooperation with the Member States. All
cooperation projects should reflect the subject areas covered by, and the general
policies of, the Programs.

Financial and technical resources are sought by the Institute in order to complement
and expand upon actions being carried out by IICA, upgrade projects under way, or
initiate new ones considered by the member countries and IICA to be of priority.
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The 1987-1991 Medium Term Plan calls for a total ICA budget of approximately
US$50 million by the end of the five-year period. Of this total, the major source of
funding will be external resources, providing almost US$30 million, or more than 50%
of the Institute’s funds.

To achieve the goal of complementing the quota budget with extra-quota resources
would place IICA in an important position among agricultural and rural development
institutions in the hemisphere. Furthermore, the Institute would be able to increase its
activities in its areas of competence and would gain greater recognition within and
beyond the hemisphere as an important vehicle for channeling technical and financial
resources to development efforts in its Member States.

The IICA Offices in the Member States played a key role in the activities carried out
to secure external resources for technical cooperation, through the ongoing contacts
they maintain with the representatives of funding institutions and the Permanent
Observer and Donor countries, and by identifying, in conjunction with national
institutions, priority projects for funding. The five Program Directorates were also
active in seeking and obtaining external resources for specific projects.

A very important role was played in 1988 by the IICA Offices in Canada and the
United States. In both countries, they worked closely with bilateral technical and
financial cooperation organizations, with international lending agencies headquartered
there, and with representatives of IICA’s Permanent Observer and Donor countries.

These Offices helped channel technical and financial resources to the Institute,
through direct contacts with them, and by informing them of IICA activities in its
Member States.

Throughout the year, there were continuing efforts at intensifying relations with
international funding agencies and IICA’s Permanent Observer and Donor countries, to
keep them informed of IICA’s actions and interest them in participating in the projects
through technical and financial support.

Relations with Canada and the United States of America

Canada

IICA’s Office in Canada is the smallest of the Institute’s Offices in its member
countries, but because the structure of the Canadian government and political power
are highly decentralized, because Canada is vast in territory, and because it is a country
with two official languages, the role of IICA’s Office in Canada is a very complex
one.
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The IICA Office in Canada has two main tasks: to represent the
Institute before the Canadian government, and to promote new and
greater opportunities for ties between Canada and the Latin
American and Caribbean countries. In 1988, the ICA Office in
Canada engaged in a number of activities in pursuit of these
goals.

Throughout the year, the Office maintained ongoing contacts
with the Ministry of Agriculture, the Secretariat of State for
External Affairs, and the Canadian International Development
Agency (CIDA).

Noteworthy efforts were made in 1988 to publicize ICA’s work,
using various media. These included many meetings with
Canadian organizations, occasionally with the participation of
IICA Directors, advisors and Program representatives.

One of the specific missions of the ICA Office was to
participate in a national meeting of agronomists in Calgary,
Alberta, where a presentation was made on the Institute. In
addition, two prestigious Canadian journals, Agrologist and
World Food Update, published articles on IICA in close
collaboration with the Office.

In addition to that project, the possibility is being studied of
carrying out actions on projects in connection with industrial
cooperation, management for change, institutional and bilateral
cooperation (especially in the Caribbean). The projects or areas
under negotiation deal for the most part with the training of human
resources and the formulation of projects.

The ICA Office in Canada worked with Agriculture Canada,
the federal ministry responsible for the agricultural sector, to
identify and promote the the use of Canadian consultants for
short-term initiatives with the Institute.

IICA’s actions in Canada to date have focused primarily on
projects and other commitments with CIDA and Agriculture
Canada. In addition, talks have begun with several organizations
concerning the preparation of joint projects. Included among those
organizations are: the AUCC (a consortium of Canadian
universities), the Canadian Council for International Cooperation
(an agency bringing together Canadian NGOs), the International
Development Research Centre (IDRC), and the Canadian
association of deans of schools of agronomy and veterinary
sciences.

Finally, an important outcome of the cooperative relations
between Canada and the Institute is the ICA-CIDA project
approved in 1987 at the meeting of the Inter-American Board of
Agriculture, held in Ottawa. Following are the highlights of this
important project.

IICA-CIDA Project to Strengthen IICA Programs
Background

In May 1987, the Institute presented a project proposal for the
consideration of the Canadian International Development Agency
(CIDA). The aim of the project was to strengthen the
methodological and operating base of ICA’s five Programs, which
form the backbone of IICA’s activities as described in the
1987-1991 Medium Term Plan.

CIDA approved the proposal because it was consistent with the
agency’s policies to assist less-favored countries and regions,
promote structural adjustment that increases the participation of
beneficiaries, strengthen the role of women in development, and
promotes access of all people to food and energy sources.

On the occasion of the Ninth Inter-American Conference of
Ministers of Agriculture (ICMA), held in Ottawa in 1987, the
Honorable Monique Landry, Minister of External Relations and
International Development, officially announced approval of the
project and CIDA’s contribution to its implementation, in the
amount of CN$4.5 million.

Project Description and Management

This four-year multinational project is hemispheric in scope. It is
a decentralized project, in that the Program Directorates will be
responsible for the execution of their corresponding subprojects.
The Director of Program II will be in charge of the overall project
coordination. About one half of Canada’s contribution to this
project will come in the form of direct support to ICA’s Programs,
while the other half will be made in kind (consultants, equipment
and materials).
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This project represents CIDA’s first contribution to IICA, and is
seen as the initial step in an enduring and broad relationship of
mutual support, not just between CIDA and IICA, but also between
IICA and other Canadian institutions interested in becoming
involved in Latin America and the Caribbean.

The project, then, provides a privileged channel to the Canadian
services component for the establishment of working ties between
IICA’s Programs and Canadian institutions of mutual interest.

The project includes two subprojects of great importance to
future relations between Canada and IICA and the countries of the
region. One will serve to publicize in Canada the objectives and
action of IICA in the region. The other will explore new areas and
forms of technical and financial cooperation between Canada,
IICA and IICA’s member countries.

Project Description

The purpose of the project is to provide support to the
conceptual and operational development of IICA’s programs, and
through these, to the efforts of the member countries to modernize
and reactivate their agricultural sectors. Also, the project focuses
on several innovative areas, considered of strategic importance for
upgrading the Institute’s capacity to work with its member
countries in the search for and implementation of rural
development strategies and policies and economic growth, in ways
that produce equitable distribution and that conserve natural
resources.

These innovative areas concern:

® creating a policy framework of incentives for production,
promoting the use of new technologies and ensuring broad
participation by all social sectors;

efficiently exploiting opportunities afforded by new
technological breakthroughs;

developing mechanisms for incorporating all sectors into the
development effort, so as to correct existing inequalities in
the technological sphere;

gaining new market opportunities; and
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* facilitating the movement of agricultural products at both
the national and international levels.

The project will place special emphasis on designing and
implementing actions to promote and expand the active
participation of women in the development process.

Operationally, the project is divided into five independent but
closely related projects. Each one will reflect the strategic and
operating guidelines of one of the Institute’s Programs.

o Subproject 1: Intersectoral relations as the basis for
reactivating agriculture and fostering economic growth.
The purpose of the component coming under Program I,
Agricultural Policy Analysis and Planning, is to contribute to
developing strategies for modernizing agriculture, with an eye
to coordinating macroeconomic and sectoral policies and
directing the modernization process to the farming sector that
has been bypassed by the technological process in past
decades.

Agricultural modernization’s new role as a catalyst for
economic development must be examined in relation to
international conditions of products, technology and capital,
and of intersectoral relations within the industrial-agricultural-
agroindustrial complex.

This subproject includes research, studies and the exchange of
experiences gained on the nature and performance of
intersectoral linkages, and their multiplier effects for economic
recovery.

These efforts will be conducted in close cooperation with
socioeconomic research institutions and public sector agencies
in the countries, and with some international organizations.

* Subproject 2: Access to new developments in the field of
biotechnology. The main objective of the component
corresponding to Program II, Technology Generation and
Transfer, is to provide support to and upgrade the capabilities of
national technology generation and transfer systems to
generate, acquire, use and assimilate technological advances in
the field of biotechnology.

New developments in biotechnology represent a great
opportunity for reactivating agriculture in the region. Because




of the nature of biotechnological work, however, tremendous
investments are required which, for the most part, make it
impractical for most Latin American and Caribbean countries:
To achieve the critical mass necessary to operate effectively in
this field, then, it is necessary to establish priorities and seek
complementary and cooperative ventures among countries.

In addition, changes will be required in the policies and in the
structure and operations of technology generation and transfer
systems, so as to maximize the use of scarce resources available
at the national and international levels.

With these factors in mind, two stages of activities have been
designed. The first aims to examine the potential impact of new
technologies on agriculture in the region, and to raise technical
and institutional capabilities for work in this new area of
endeavor. The second stage involves technical cooperation
activities with national technology generation and transfer
systems, to develop nationwide policies and programs on
biotechnology. Technological management mechanisms
suitable for the new technology will also be designed and
implemented, and horizontal cooperation projects (networks),
will be designed and supported for areas of critical importance
to biotechnological development in the countries of the
region.

Subproject 3: Differentiated policies and participatory sys-
tems for rural development. The component corresponding to
Program III, Organization and Management for Rural Develop-
ment, aims to support the policy design process and technical-
institutional strengthening of public administration systems for
rural development in the Latin American and Caribbean
countries. It will focus on examining and systematizing expe-
riences gained in the area of rural development, the design of
differentiated policy options for small-scale rural producers,
testing the validity of these models, and providing training for
technical personnel.

The subproject will seek to decentralize the process involved in
planning and implementing rural development policy instru-
ments to include the participation of the small-farming sector,
integrating rural women and youth into the process.

Studies on the participation of small-farming women will serve
to promote improved access of female heads of households to
lands and to technical and financial resources. The studies will
also help uncover the constraints that limit women’s participa-
tion in programs and projects for rural development and
organization.

Subproject 4: Identification of and access to market niches.
This component, under Program IV, Marketing and Agroin-
dustry, will work to identify a series of agroindustrial products
that can be sold on the Canadian and United States markets, and
that would justify the undertaking of joint ventures involving
both marketing per se and the investments needed for produc-
tion.

This would include determining market requirements and
identifying marketing processes for selected products. It will
also identify institutional needs, of both exporting and importing
countries, especially as concerns incentives and constraints.

A method will be developed for drawing up projects in this area,
and for identifying funding institutions interested in participa-
ting in them.

Subproject 5: Animal health and plant protection informa-
tion systems in the Caribbean. The purpose of the component
coming under Program V, Animal Health and Plant Protection,
is to organize and implement in the Caribbean an information
and data monitoring system on the prevalence, incidence and
distribution of animal and plant pests and diseases, which will
enable the governments of the Caribbean countries to set
priorities in the establishment and development of programs
and projects for bringing these problems under control.

This system will provide ongoing updates on the real animal and
plant health situation of the Caribbean countries, and will
contribute to facilitating regional agricultural trade by
preventing the establishment of unnecessary health barriers.

The system will be headquartered in Port of Spain, Trinidad and
Tobago, where a group of animal health and plant protection
information and data management specialists will design and
implement the program. They will also provide training for
technical personnel of the system’s units in each of the
Caribbean countries.
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United States of America

During 1988, the main objective of ICA’s Office in the United
States was to increase the visibility of the Institute in that country
and to generate support for its activities in the Member States,
especially those in which United States participation has a direct
bearing. The Office established new contacts with government,
international and academic communities, with technical
cooperation and lending organizations, and with the media, in
order to release information on IICA and on its objectives and
actions in the region.

Contacts were established with key members of the U.S. House
of Representatives and Senate who hold important positions on
committees that authorize and allocate funds for agricultural
development and for related international agencies. The Office
provided information on IICA’s Programs and their contribution to
agricultural development in the region.

The Office maintained excellent relations with the Permanent
Mission of the United States to the OAS, and with the U.S. State
Department’s Office of International Organizations, which in large
measure determines the allocation of quotas to international
organizations. Through these contacts, information was provided
on IICA’s contribution to development in the region, and on the
'Iu:ponance of financial contributions by the United States to the

stitute.

Relations were also developed with the Board for International
Food and Agricultural Development (BIFAD), an agency of
USAID, with the purpose of examining areas of possible
cooperation. The Office assisted BIFAD in conducting its annual
meeting, held at OAS headquarters, in which the Director General
of IICA participated.

During 1988, fruitful relations were maintained with the staff of
the Office for International Cooperation and Development
(OICD), of the United States Department of Agriculture, where
numerous meetings were held to review IICA’s activities. The
OICD provided valuable collaboration to [ICA during this period,
especially in the testimony of the OICD Administrator to the
House Appropriations Committee concerning how well [ICA was
fulfilling its mandate to provide technical cooperation in its sphere
of competence, in the Latin American and Caribbean countries.
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A cooperative agreement was signed by [ICA, the OAS and the
USDA Graduate School, under the terms of which a technical
specialist from one of [ICA’s Member States will be granted a
scholarship for a master’s degree in management at George
Washington University. ICA will administer the scholarship.

Relations with the Animal and Plant Health Inspection Service
(APHIS) continued steadily. APHIS provided support and co-
sponsored a first meeting on biotechnology held at IICA
Headquarters in San Jose, Costa Rica. An agreement was signed
with APHIS, through which a specialist of that organization will
work on loan to IICA’s Animal Health and Plant Protection

Program for a period of two years.

Talks were held in connection with continuing the project on
swine repopulation and animal health extension services, with
possible funding by AID for a laboratory for the projects. The
program to eradicate Amblyomma variegatum in the eastemn
Caribbean was discussed, as were possible funding sources for the
conference on tuberculosis and paratuberculosis, scheduled to take
place in Mexico City in 1989.

A cooperative agreement was signed with the Economic
Research Service (ERS), through which a policy and external debt
specialist was loaned to ICA’s Agricultural Policy Analysis and
Planning Program, at ICA Headquarters.

The Office established ties with other agencies, such as USDA’s
Foreign Agricultural Services and Extension Service, with a view
to determining possible areas of joint action.

Contacts were made with foundations, governmental and
paragovernmental agencies, in order to discuss possible funding or
cooperation with [ICA, and for updating the agencies’ information
on IICA’s actions in the hemisphere. Some of these were the
National Research Council, which helped the Office identify
universities in the United States with which general agreemeats
may be signed; the Peace Corps, with which an agreement is
pending concerning the assignment of volunteers to the Institute;
the General Accounting Office, representatives of which visited
the ICA Office for information on the formulation, use and
regulation of pesticides in some of its Member States; the
International Foundation for Science, which offered technical
cooperation to IICA; the International Management and




Development Institute; and the National Agricultural Chemical
Association.

In addition, possible areas of cooperation were discussed with
the Pan American Development Foundation, the National Science
Foundation, and the National Pork Producers’ Council. Similarly,
the Ford, Rockefeller, Carnegie and Rothschild Foundations were
contacted in order to obtain their funding guidelines and to
exchange general information.

In 1988, the Office developed closer ties with the Inter-
American Development Bank (IDB). An agreement was
negotiated to fund the third extension of IICA’s Investment

jects Center, and negotiations continued on the
PROCICENTRAL and PROCICARIBE subregional research
programs.

A national association of universities was used to establish
contact with some of the major universities of the United States.
During the year, cooperative agreements were signed with the
following centers for higher learning: Texas A & M, Georgia
Institute of Technology, University of Wisconsin at Madison,
Oklahoma State University, and Iowa State University.
Furthermore, contacts were made with Maryland University and
ties were reestablished with Illinois University.

The Office maintained contact with the diplomatic missions in
Washington of all of [ICA’s Permanent Observer countries,
keeping them up to date on the Institute’s activities in the
hemisphere.

Algeria, the People’s Republic of China, Mozambique, Saudi
Arabia, Finland, the Philippines and Switzerland expressed their
interest in joining the Institute as Permanent Observer countries.

As in the past, the ICA Office in Washington provided
administrative support to IICA staff on technical visits in
Washington. In addition, the Office continued providing
administrative and services support, which included, among other
things, managing the [ICA and EMBRAPA fellowship program.
By 1988, this program had placed 16 students in different
universities throughout the United States. The Office provided
EMBRAPA with administrative support in managing and
distributing the fellowships, helping the students apply for
admission, obtaining visas for the students and their dependents,

and solving students’ problems. Three students from ICA’s
Southern Cone project also benefitted from these services.

The supply services provided by IICA’s Office in Washington
increased considerably during 1988, especially as concerns the
purchase of computers for ICA’s Offices throughout the
hemisphere, which amounted to a total of US$300,000. A network
of suppliers was established, and purchasing procedures were
standardized, resulting in a more efficient delivery of services.

Relations with Agencies of the
Inter-American System

Organization of American States (OAS)

As the depositary of the Institute’s Convention, the Organization
of American States is of special significance to ICA. In 1988, the
IICA Office in the United States continued to strengthen ties with
the General Secretariat of the OAS, and IICA’s Director General
maintained ongoing contact with the Secretary General of the
OAS, Ambassador Jodo Clemente Baena Soares.

Permanent Council. By invitation of the President of the
Permanent Council, the Director General of [ICA participated in a
Special Session on September 14. At that time, he spoke on the
objectives and activities of the Institute, and on the serious
problems besetting agriculture in Latin America and the
Caribbean. The Director General discussed with the Council the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean. The delegates commented very
positively on the structure, management and priorities of the
Institute.

Throughout 1988, the IICA Office in the United States was
represented at the regular meetings of the various bodies of the
General Secretariat of the OAS, such as CEPCIES, CIES,
CEPCIECC and CIECC. The Institute was also represented at
special ceremonies held to honor different political and scientific
authorities of the inter-American system.

Meetings of the OAS General Assembly. The Director General
participated in the Eighteenth Regular Session of the OAS General
Assembly, held in San Salvador, El Salvador in November 1988, at
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which time he presented IICA’s 1987 Annual Report to the
Assembly for consideration.

General Secretariat. Within the framework of the cooperation
agreement signed between IICA and the General Secretariat of the
OAS for the execution of the Multinational Integrated
Development Plan in the Border Zone of El Salvador, Honduras
and Guatemala (Trifinio Plan), the institutions worked together in
formulating the Plan for the development of the border region of
the three countries; negotiating funding for specific projects
included in the Plan; and creating a multinational institutional
mechanism for backing the process of border integration and for
implementing the development plan.

In fulfillment of the agreement signed in November 1986 by the
Governments of El Salvador, Guatemala and Honduras, and the
OAS and [ICA, 28 integrated rural development projects, valued at
US$458 million, were delivered to the Vice Presidents of these
countries by the Director General of IICA, in October.

During the Eighteenth Regular Session of the OAS General
Assembly, the OAS Secretary General and the Director General of
IICA signed an agreement for the execution of an integrated
development project for border regions in Central America.

Inter-American Commission on Women (IACW)

As called for in Letter of Understanding No. 2, signed in
September 1987 by the IACW and [ICA, a project was prepared in
1988 on increasing the participation of women in rural
development projects in Central America. It is currently being
negotiated with the government of Norway.

Pan American Health Organization (PAHO)

Continued support was given to the PAHO’s Pan American
Foot and Mouth Disease Center PANAFTOSA) in developing the
information and epidemiological surveillance system for swine
diseases.

ICA collaborated with PAHO in the meeting of the South
American Commission for the Eradication of Foot and Mouth
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Disease (COSALFA), during which subregional projects for the
eradication of this disease were discussed.

In January 1988, the OAS, PAHO, the International Office of
Epizootics (IOE) and IICA held a meeting at ICA Headquarters of
the Inter-American Study Group of the New Biotechnology in
Agriculture and Health.

Inter-American Development Bank (IDB)

During the course of the year, [ICA maintained close ties with
IDB authorities in Washington, and with IDB representatives in the
countries, in an effort to improve hemisphere-wide coordination of
technical and financial cooperation for agricultural development
in the member countries, as well as to identify new cooperation
opportunities.

IICA participated with the IDB in the following activities:

* IICA continued implementing the Cooperative Agricultural

Research Program for the Southern Cone (PROCISUR),
financed by the IDB, which is in its fourth year of activities
and in the second stage of the Program.
This Program is especially important in that its ultimate
objective is to institutionalize, in the participating countries
(Argentina, Bolivia, Brazil, Chile, Paraguay and Uruguay),a
permanent system of coordination and assistance for
reciprocal support and the exchange of information related
to agricultural research, through joint and cooperative
actions.

* During the year, [ICA also administered and carried out the
Cooperative Agricultural Research Program for the Andean
Subregion (PROCIANDINO), funded by the IDB.

* Through the Project Preparation Unit (PPU), the Institute
proceeded with the implementation of Phase II of the
technical cooperation agreement signed with the IDB in
1985 to continue developing the technical cooperation
program for the preparation of specific investment projects
in the agricultural sector of ICA’s member countries.




Two activities were conducted in 1988 under the agreement:
the final feasibility study of Stage III of the Agricultural
Research and Extension Program, in Honduras; and Phase T
of the Agricultural Services Development Program, in the
Bahamas.

Negotiations were concluded with the Bank for a third
extension of the ICA/IDB agreement, which will take effect
in early 1989. This operation will last three years and the
Bank'’s contribution will be US$3 million.

® Another agreement is currently under negotiation for
establishing general administrative relations between the
IDB and IICA for project implementation.

¢ ICA participated, as an Observer, in the Twenty-ninth
Annual Meeting of the IDB Board of Governors and at the
Third Meeting of the Board of Governors of the Inter-
American Investment Corporation, both held in Caracas,
Venezuela in March of 1988.

® The new president of the IDB, Dr. Enrique Iglesias, and the
Director General of IICA, Dr. Martin Pifieiro, met at ICA
Headquarters in June. At the meeting, they exchanged ideas
and renewed the commitment of their respective institutions
to strengthening relations and cooperation in support of
agriculture in Latin America and the Caribbean. They also
reviewed the major activities being undertaken jointly by the
two institutions, such as the renewal of the agreement which
established [ICA’s Project Preparation Unit, and the funding
of some important activities such as the Cooperative
Agricultural Research Program for the Central Subregion
(PROCICENTRAL), which includes the Central American
countries, Panama and the Dominican Republic.

Relations with Regional and Subregional
Organizations

The following is a summary of activities conducted in coopera-
tion with regional and subregional organizations throughout the
Americas.

Latin American Association for Integration (ALADI)

Under the terms of the basic cooperation agreement signed by
the two institutions, ICA and ALADI continued to work together
in 1988.

Latin American Energy Organization (OLADE)

In 1988, OLADE and IICA continued their joint efforts in the
area of agroenergy, in connection with the Institute’s Multinational
Project for Cooperation in Agroenergy. [ICA also attended the
Nineteenth Meeting of Ministers of the Organization, held in
Mexico in November of 1988.

Permanent Secretariat of the Latin American Economic
System (SELA)

Under the 1986 technical cooperation agreement on food
security, signed by IICA, on behalf of the Regional Council for
Agricultural Cooperation in Central America, Mexico, Panama,
and the Dominican Republic (CORECA), and by SELA’s Action
Committee in Support of Economic and Social Development in
Central America and Panama (CADESCA), the Institute agreed to
lend support in the execution of the regional research and
technology transfer project being carried out through
CADESCA.

IICA signed an agreement with SELA’s Action Committee for
Regional Food Security (CASAR), concerning on a cooperative
activity to design and operate a system for compiling, processing
and disseminating trade-related information and statistics on the
needs of and prospects for intraregional trade and food security of
selected basic foodstuffs in Latin America and the Caribbean. One
outcome of this agreement is the preparation of a project on trade
information, to be carried out jointly by CASAR and [ICA.

Negotiations are being held with SELA for reciprocal
cooperation in order to conduct studies, and design and carry out
projects in the areas of agroindustry, multilateral trade negotia-
tions, reactivation of agriculture, training in agricultural commo-
dity marketing, and the generation and transfer of technology.
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International Regional Organization of Agricultural Health
(OIRSA) gional Org

In accordance with the cooperation agreement signed in 1986
by OIRSA and IICA, activities were undertaken to support
Panama in the control of witches’ broom in cacao, as well as other
activities in support of the efforts of Mexico, Central America and
Panama to upgrade their quarantine systems.

A letter of understanding is soon to be signed for implementing
the OIRSA/IICA cooperation agreement. The letter will spell out
the specific types of cooperation to be provided to the member
countries of both institutions.

Latin American Association of Development
Finance Institutions (ALIDE)

IICA continued to work with ALIDE by actively participating in
the Second Latin American Seminar on Development Banking and
Agroindustry, held in Bogota, Colombia in April 1988, and in the
Eighteenth Regular Meeting of ALIDE on “Financing Foreign
Trade and Regional Integration: The Role of Development Banks
in9 Latin America,” held in Buenos Aires, Argentina in May
1988.

Caribbean Community (CARICOM)

The Ministers of Agriculture of the Caribbean, while attending a
meeting in Georgetown, Guyana in September 1988, took under
consideration the document presented by IICA “Strategy of Action
for Reactivation of Agriculture in the Caribbean Countries,”
which is the Caribbean component of the Plan of Joint Action for
Agricultural Reactivation in Latin America and the Caribbean,
and which contains a detailed analysis of the major social and
economic characteristics of the area. The CARICOM ministers
gave their support for the cooperation program with [ICA in the
areas of animal health and plant protection, and marketing.

The Ministers endorsed the program on animal health and
information systems for crop protection proposed by IICA, which
will assess and monitor animal and plant pests and diseases, with a
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view to increasing agricultural production in the Caribbean. This
program began in July 1988 and will last three years.

Board of the Cartagena Agreement (JUNAC)

Under the terms of the general cooperation agreement signed in
1984 between JUNAC and IICA, a cooperation agreement was
signed in April 1988 for the purpose of establishing the bases for
technical cooperation between the two institutions in the joint
preparation of the Andean component of the Plan of Joint Action
for Agricultural Reactivation in Latin America and the
Caribbean.

This Agreement, signed in Lima, Peru by the Coordinator of
JUNAC and the Director General of [ICA, responds to a mandate
by the Ministers of Agriculture of the Andean Group during their
Sixth Meeting and who, in their Resolution No. 1, charged IICA
and JUNAC with preparing the draft of a pilot plan for the
reactivation of agriculture in the Andean subregion.

The Director General of IICA attended the Sixth Meeting of
Ministers of Agriculture of the Andean Group to report on progress
made in the elaboration of the plan, to gather opinions and criteria
from agricultural authorities of the five member countries of the
Cartagena Agreement, and to formally establish the mechanisms
for the joint preparation, by ICA and JUNAC, of the chapter
dealing with the Andean subregion.

Andean Development Corporation (CAF)

The Andean Development Corporation focuses its activities in
the subregion on identifying and promoting projects, obtaining
technical assistance, transferring technology and securing
resources for funding these projects.

In 1988, the CAF and IICA signed a general technical
cooperation agreement that calls for joint studies, identification of
investment opportunities, and preparation and execution of
projects in the Institute’s five Program areas.




Permanent Secretariat of the General Treaty for Central
American Economic Integration (SIECA)

In September 1988, a general cooperation agreement was
signed with SIECA, which establishes areas of joint cooperation
between the two institutions. To put this general agreement into
practice, two letters of understanding were signed.

Pursuant to Letter of Understanding No. 1 between the
Permanent Secretariat and IICA, signed in September 1988, they
jointly prepared the draft strategy for the reactivation and
development of the agricultural sector in Central America. SIECA
used this proposal in its efforts to establish a frame of reference for
a new development model for the region, and IICA used it in the
elaboration of the Plan of Action. On the basis of this proposal,
priority areas were identified within the previous strategy and
concrete proposals for action were elaborated into programs and
projects, and into mechanisms for institutional action.

Letter of Understanding No. 2, signed in December 1988, is
aimed at strengthening and continuing these actions, through the
creation of a joint ICA-SIECA Agricultural Unit, which will
provide technical cooperation to the Inter-institutional
Agricultural Group (GISA), whose Secretariat is managed by
SIECA and CORECA. It will also coordinate efforts with and
provide support to the Central American Bank for Economic
Integration (BCIE) and the Regional Council for Agricultural
Cooperation (CORECA) as concerns investment projects and
agricultural policy analysis.

Letter of Understanding No. 2 also makes collaboration possible
with SIECA and CORECA in connection with their duties within
the United Nations Special Plan for Economic Cooperation for
Central America (PEC); the Central America-European
Economic Community (EEC) Joint Commission; and other
initiatives taken in support of the region.

Group of Sugar—egpomhg Countries of Latin America and
the Caribbean (GEPLACEA)

GEPLACEA is a regional organization for Latin America and
the Caribbean, serving as an advisory and coordinating body that

informs its member countries of matters relating to the production
and marketing of sugar and its by-products.

During the annual meeting of the Board of Directors of
GEPLACEA, held in San Jose, Costa Rica in October 1988, a
general technical cooperation agreement was signed by the
Executive Secretariat of GEPLACEA and IICA, for the purpose of
contributing more effectively to the study, development and
promotion of production options of general benefit to the countries

of Latin America and the Caribbean.

Latin American Association of Food-related Industries and
Associations (ALICA)

IICA signed a technical cooperation agreement in May 1988
with the ALICA, which is headquartered in Uruguay. The goal of
this agreement is to join efforts and make use of resources
available for developing agriculture and agroindustry in the
member countries and institutions of both organizations, and to
serve as a link between the trade associations and ALICA
associates and the technical cooperation which IICA offers or
channels through its Programs.

Relations with Agencies of the United Nations
System

During 1988, cooperative relations were promoted and
furthered with the following agencies of the United Nations
system:

International Bank for Reconstruction and Development -
World Bank

Closer contact and working relations were developed with
different units of the World Bank, especially the Economic
Development Institute (EDI), in an effort to attract funds to benefit
the member countries of IICA.

Cooperative Project for the Modernization of the Agriculture
Sector in Argentina. The Agricultural Sectoral Loan granted to
Argentina by the World Bank during the first semester of 1986
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included as part of its technical assistance component a series of
studies to identify topics of priority in the development of the
agriculture sector in the medium and long terms under the Project
for Basic Studies on Agricultural Policy.

The Ministry of Agriculture, Livestock and Fisheries (SAGyP)
subcontracted with the Inter-American Institute for Cooperation
on Agriculture to carry out this project.

Contract between IICA and the National Institute for
Hydraulic Resources of the Dominican Republic (INDHRI) for
the Formulation of a Project on the Agricultural Dovelopment
of Three Priority Irrigation Areas. The IICA Office in the
Dominican Republic prepared this project over a period of eleven
months. It includes three separate irrigation systems: the Nizao-
Valdesia, Alto Yaque del Norte, and Valle de Azua (YSURA)
irrigation systems, serving a total area of 28,400 hectares and
9,000 farmers. This five-year project has been approved, and is
valued at US$60.5 million.

United Nations Food and Agriculture Organization (FAQ)

During 1988, IICA continued to work with FAO to strengthen
cooperative and complementary activities in areas of common
interest. They worked together on a number of tasks involved in the
FAO study on the food and agriculture sector of Latin America.

The Institute participated in the Twentieth Regional FAO
Conference for Latin America and the Caribbean, held in Recife,
Brazil in October 1988. At this gathering, the status of and outlook
for the overall economy and the agricultural sector were examined.
Attention was called to the importance of the complementary
efforts between the FAO Plan of Action and the Plan of Joint
Action for Agricultural Reactivation in Latin America and the
Caribbean, a task that was entrusted to IICA at the Ninth
Inter-American Conference of Ministers of Agriculture, and
endorsed by the Seventeenth Meeting of the OAS General
Assembly.

IICA’s Director General and Director of External Relations
visited FAO's Regional Office for Latin America and the
Caribbean in Santiago, Chile, where they discussed the
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complementary actions engaged in by both organizations in the
hemisphere.

Also in 1988, IICA and FAO organized and provided support to
the Third Meeting of the Executive Committee of the Inter-
American Group for Coordination in Plant Protection (GICSV),
which was held in Lima, Peru at the headquarters of the Board of
the Cartagena Agreement. The by-laws of GICSV were approved
at this meeting, and a plan of action was drafted and approved
involving FAO, OIRSA, ICA, NAPPO and JUNAC.

International Fund for Agricultural Development (IFAD)

The cooperation agreement signed by IICA and the
International Fund for Agricultural Development (IFAD) calls for
IICA to participate in the identification and design of agricultural
projects, and to provide support to special IFAD planning missions.
It also calls for IICA to offer technical cooperation services to
countries where projects are under way with Fund financing.

Three joint ICA-IFAD missions were sent to Mexico and Brazil
in 1988. Two missions went to Brazil in February and in July to
make adjustments in and lend guidance to the preparation of a
development project for low-income rural communities in the
Federal District, involving an investment of approximately US$30
million over a five-year period.

The purpose of the third joint mission, to Mexico, was to propose
a strategy for orienting IFAD’s rural development actions in
Mexico, and, based on this strategy, to evaluate and select projects
for possible IFAD funding.

United Nations Development Programme (UNDP)
The UNDP will make an important contribution to a project on

technology generation and transfer for Central America, Panama
and the Dominican Republic, currently being prepared.

United Nations Children’s Fund (UNICEF)

In September 1988, a general cooperation agreement was
signed by the United Nations Children’s Fund (UNICEF) and the




Institute, which will boost actions in the field of rural
communications, through the use of group and mass
communication in support of rural development in general, and of
the well-being of women in the countries of Latin America and the
Caribbean in particular.

Together with UNICEF, the Institute held a meeting in March
1988 at Headquarters on social communication and the problems
of childhood.

Centre on Integrated Rural Development for Asia and the
Pacific (CIRDAP)

For the purpose of exchanging experiences and knowledge in
the field of rural development in Asia and the Pacific, and Latin
America and the Caribbean, [ICA and CIRDAP (headquartered in

Bangladesh) signed an agreement at [ICA Headquarters in March
1988.

CIRDAP is an intergovernmental, regional and autonomous
agency founded on July 6, 1979, with support from the United
Nations. At present its member countries are: Bangladesh, India,
Indonesia, Laos, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka,
Thailand and Vietnam.

Relations with other Institutions

This general heading covers IICA’s cooperative relations with
other organizations operating major programs for agricultural
development and rural well-being.

International Center for Tropical Agriculture (CIAT)

CIAT continued to provide support to the Cooperative Program
for Agricultural Research in the Andean Subregion
(PROCIANDINO), in accordance with the provisions of the
agreement signed between Bolivia, Colombia, Ecuador, Peru and
Venezuela, the IDB and IICA.

A letter of understanding was signed by IICA and CIAT for the
appointment of associate personnel to work in Mexico, Central
America and the Caribbean.

International Maize and Wheat Improvement Center
(CIMMYT)

CIMMYT specialists continued to provide support to the
Cooperative Agricultural Research Program for the Southern
Cone (PROCISUR) and to a similar program which IICA is
implementing in the countries of the Andean subregion
(PROCIANDINO), with IDB funding.

The -specific agreement between IICA and CIMMYT for
developing joint actions in Paraguay was renewed.

International Potato Center (CIP)

In 1988, CIP cooperated with PROCIANDINO, in accordance
with the terms of the agreement signed by Bolivia, Colombia,
Ecuador, Peru and Venezuela, the IDB and IICA.

International Institute of Refrigeration (IIF)

The International Institute of Refrigeration was originally
established by 35 countries in September 1908 as the International
Association of Refrigeration. An international agreement signed in
June 1920 by 43 nations established the IIF as an
intergovernmental organization of a scientific and technical
nature, set up to promote the use of refrigeration in agriculture,
industry and the medical sciences. It currently has 57 member
countries in the Americas, Africa, Asia, Europe and Oceania. Of
IICA’s member countries, only Argentina, Brazil, Canada and the
United States of America belong.

In 1988, IICA joined the International Institute of Refrigeration
(IIF) as an associate member. IICA’s member countries will be
able to enjoy the benefits and services of IIF through IICA.

IICA’s membership in this institute gives it the capacity to
provide scientific and technological brokerage in the field of
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refrigeration, as a means of modernizing the marketing of
perishable agricultural commodities.

In addition, IIF will negotiate funding to respond to IICA
requests for technical assistance on projects in its member
countries.

Organization of Petroleum Exporting Countries (OPEC)
Fund for International Development

Stemming from contacts made in late 1987 at OPEC Fund for
International Development headquarters in Vienna, Austria, the
Fund provided a grant to IICA in 1988 to support the preparation
of the Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean.

Relations with Governments and Institutions
of Observer and Donor Nations

Spain

The government of Spain stepped up its technical cooperation
with IICA through the Institute for Ibero-American Cooperation
(CD. The participation of 18 young Spanish technicians
(cooperants) was financed by ICI in 1988 on projects IICA is
carrying out in its member countries. This represents a significant
contribution of external resources from Spain. These cooperants
were placed in the Investment Projects Center (CEPI), the
Directorate of External Relations, and in countries such as
Argentina, Bolivia, Brazil, Chile, Dominican Republic, Ecuador,
Guatemala, Peru and Uruguay.

IICA continued to collaborate with the international training
center established by ICI in Santa Cruz de la Sierra, Bolivia. In
August 1988, [ICA and ICI conducted a course for planners on the
elaboration and evaluation of agricultural projects. The course was
attended by five professionals from Bolivia, and 20 others from
Crgentmla, Brazil, Chile, Colombia, Ecuador, Peru, Uruguay and

enezuela
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In November 1988, IICA, along with the Ministry of
Agriculture, Fisheries and Food of Spain, conducted at IICA
Headquarters a seminar on the European Common Agricultural
Policy and cooperation for development. The purpose of this eveat
was to provide participants with information they could
disseminate in their countries concerning experiences of the EEC
over the past years in terms of its common agricultural policy, and
the institutions, legislation and funding mechanisms that make it
possible.

France

In 1988, France continued to collaborate with the Cooperative
Program for the Protection and Modernization of Coffee
Cultivation (PROMECAFE), under the terms of the agreement
between IICA and the Coffee and Cacao Research Institute (IICC)
of the Center for International Cooperation in Agricultural
Research for Development (CIRAD).

Also, during 1988, an expert from France provided support to
the IICA Marketing and Agroindustry Program.

At present, negotiations are under way with the government of
France on an important technology transfer project for the
development of fruit crops in the eastern Caribbean.

Also presented to France for consideration was a project for the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean on the experience of the European
Economic Community in the design and application of
agricultural policies. This plan is expected to establish priorities for
support to multinational actions agreed upon and coordinated with
a group of countries. To achieve this, an analysis will be made of
the experience of the European Economic Community in
developing its Common Agricultural Policy (CAP). A detailed
analysis will be made of the essential elements of the process to
formulate and negotiate the CAP, and to identify agricultural
policies used by the EEC that might be applied in Latin American
and Caribbean countries.

Contacts continue with the government of France to secure
support for a seminar on the structural adjustment of strategic
investments for modernizing agriculture, to be held jointly by ICA



and the Mediterranean A ic Institute (IAM). This activity
will enable the Latin American and Caribbean countries, and the
developing countries of the Mediterranean, to study research,
training and technical assistance priorities for defining and
executing economic and sectoral policies, as well as institutional
mechanisms for increasing agricultural investments in the
region.

Kingdom of the Netherlands

In March 1988, the facilities of the ICA/Radio Nederland
Project were inaugurated at ICA Headquarters, coming under the
Communications Division of the Directorate of External
Relations. The new physical infrastructure includes a professional
sound studio, portable recording equipment, computers,
classrooms and offices.

As established in the agreement signed in 1987 by the Radio
Nederland Training Center (RNTC) and IICA, to develop the
project “Communication Applied to Rural Development in Latin
America, with an emphasis on Central America and the
Caribbean,” 32 activities were carried out in connection with using
communications to support rural development in the countries.

Participants in the various events totalled 597. Some courses
were offered at cooperating institutions, such as CIESPAL
(International Center for Advanced Studies in Communications in
Latin America) in Ecuador, and CRUJIA in Argentina. An
additional outcome of the courses was the preparation of four
educational radio series to be distributed to the ministries of
agriculture and to interested radio stations. They concern the use of
pesticides, the cooperative movement, health and the situation of
rural women in Central America.

In an effort to make better use of available resources, the Project
worked together with international organizations such as OAS,
UNESCO and UNICEF. Noteworthy among these cooperative
efforts was the agreement signed with UNICEF to offer courses
and produce materials concerning the situation of women.

Federal Republic of Germany

In October, ICA Headquarters was visited by a mission from the
West German Agency for Technical Cooperation (GTZ).
Successful negotiations were held with GTZ for the creation of a 1
to 1.5 million German mark fund to be used for activities of the
Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, and for funding projects arising from
said Plan.

Israel

An agreement on agricultural development training is about to
be signed between the Government of the State of Israel and IICA.
The agreement includes courses and seminars in Israel and courses
in IC A member countries, financed with resources from Israel and
from international funding institutions.

Japan

An official technical mission from Japan visited ICA
Headquarters in 1987, and the relations opened at that time were
cemented in a return visit to Japan made by IICA’s Director
General and Director of External Relations in 1988.

During this trip, meetings were held with representatives of the
Ministries of Foreign Relations and Agriculture, and of research
and development aid agencies, in order to introduce them to the
activities [ICA carries out in the interest of agriculture and rural
development in Latin America and the Caribbean.

The directors of these Japanese organizations showed great
interest in studying possible cooperation with the Institute, and
feasible alternatives for Japanese-IICA cooperation came out of
the conversations. Agreed upon during this visit were the
placement of two Japanese experts in [ICA’s Investment Projects
Center (CEPI) and the placement of Japanese volunteers in ICA
projects in the member countries.
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Republic of Korea

The Director General of IICA visited the Republic of Korea,
where he held talks with representatives of the Ministries of
Foreign Relations and Agriculture, and agencies specializing in
research and development aid.

As a result of these conversations, Korea agreed to place Korean
experts in [ICA projects; a project would be submitted to Korea for
funding; and technical personnel from ICA member countries
would receive training in Korea.

Sweden

During a visit to Sweden, the Director General met with senior
officials to discuss the possibility of Swedish cooperation in
Central America through regional programs.

After studying the activities IICA is carrying out in the Central
American isthinus, officials of the Swedish International
Development Authority (SIDA) expressed interest in providing
support.

The government of Sweden approved projects on the following
subjects in December 1988: training in mass and group
communications techniques for governmental and private
organizations working with rural women in Central America; and
strategy for designing compatible policies for agriculture in
Central America.

In addition, negotiations are under way with the Swedish
Agency for Research Cooperation with Developing Countries for
a project on applied research in structural adjustment of
agriculture in Latin America and the Caribbean, which will
provide support to countries that expect to implement a structural
adjustment loan.

Belgium
During the visit of the Director General to Belgium,

representatives of the Belgian government and of Belgian
cooperation agencies expressed interest in and a willingness to
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provide support for agricultural development in Latin America and
the Caribbean. Also discussed was the possibility of ICA serving
as the executor agency for bilateral projects currently under way in
Suriname, Bolivia, Ecuador and Peru.

As a result of these negotiations, projects were submitted in
1988 to Belgium, through the Government of Suriname, for
possible funding.

European Economic Community (EEC)

An official mission of the European Economic Community
examined the possibilities of cooperation between the EEC and
IICA, through regional programs and projects.

In June 1988, the Director General visited EEC headquarters to
meet with Community officials. During the discussions, further
progress was made on analyzing possible areas of joint
cooperation. Given special attention were projects the Community
is considering funding in Central America.

Non-governmental Organizations (NGOs)
and Foundations

IICA recognizes the growing importance of non-governmental
organizations and foundations in the sphere of international
cooperation, in that both serve to channel financial and technical
resources, and for the particular contribution NGOs make in the
rural development strategies being promoted in the region. With
this in mind, ICA kept in close touch with such organizations
during 1988, with an eye to working together with them on joint
projects.

Among the NGOs and foundations contacted were: the Pablo
Iglesias Foundation of Spain; CROCE VIA and TERRA NOVA of
Italy; the Association for Cultural, Technical and Educational
Cooperation (ACTEC) of Belgium; the Konrad Adenauer and the
Friedrich Ebert Foundations of the Federal Republic of Germany;
and the Ford, Kellogg, and Winrock Foundations of the United
States.



Legal Instruments

The actions undertaken for formalizing the relations or comple-
menting the activities described in this chapter took place under
the terms of agreements, letters of understanding and other binding
legal instruments which govern cooperative relations and specific

projects with international organizations, different government
entities (mainly the ministries of agriculture) and related institu-
tions of the agriculture sector of the member countries, on the one
hand, and IICA, on the other. In general, these relations include the
funding for technical cooperation projects which strengthen the
Institute’s regular activities in the interest of the Member States.
Following is a table of the legal instruments registered in 1988.
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Number of Agreements, Contracts and Letters of Understanding Filed by the Legal Advisory Office, Headquarters, 1988

Beneficiary Member States Multinational ]
Argentina ooc0e Cooperative Program for the Protection and
Brazil 00000000000000 ernization of Coffee Cultivation (PROMECAFE) °
Chile (YYYYY} Regional Network for Cacao Technology Generation and
Colombia IIIYYYY] Transfer (PROCACAQ) °
Costa Rica (XYYYY] Strengthening of IICA Programs within the Framework of
Dominican Republic PY the Medium Term Plan (IICA/CIDA- Canada) .
dor (XX YY)
(E;;:saga ° Animal Health and Plant Protection Information and Data
Monitoring System in Latin America
Guatemala YYYY Y (ICA/APHIS-USDA) .
Haiti eoo
Honduras ° United Nations System
Jamaica oece -
Mexico Py United Nations Children's Fund (UNICEF) .
Panama ° Centre on Intearated Rural Development for Asia and the
Paraguay P Pacific (CIRDAP) (headquarters, Bangladesh) °
Peru o0 .
Uruguay .o International Centers
Venezuela 006000 | International Tropical Agricultural Center (CIAT) °
International Maize and Wheat Improvement Center
Subtotal IMMYT) P L4
Inter-American System Special Scientific and Educational Organizations
. ization of .
G°"§{§{e§°(°&'§;"' of the Organization of American i Latin American Association for Animal Production (ALPA) °
Inter-American Development Bank (IDB) ° Tropical Agriculture Research and Training Center
(CATIE) o
Regional and Subregi | Agencies United States Department of Agriculture Graduate
€9 ubregiona’ Age School (IICA/GS-USDA) o0
Board of Cartagena Agreement (JUNAC) . University of Wisconsin-Madison (USA) °
Latin American Association of Food-related Industries LA CRUJIA Educational Communications Center
and Associations (ALICA) . (Argentina) °
Action Committee for Regional Food SecuritE (CASAR) of
the Latin American Economic System (SELA) ) Permanent Observer and Donor Countries
Permanent Secretariat of the General Treaty for Central - -
American Economic Integration (SIECA eee Federal Republic of Germany: Agro Action Germany °
-Exporti i i i Center for International Cooperation on Agricultural
G’°‘;ﬁé’ f“:Seu iiibb‘;gﬁ"(' E%o&rggs; of Latin America ° Development Research (CIRAD), France °
Andean Development Corporation (CAF) .

TOTAL

198  INSTITUTIONAL RELATIONS
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Plan of Joint Action for Agricultural
Reactivation in Latin America and
the Caribbean

Introduction

The Ninth Inter-American Conference of Ministers of Agriculture ICMA), a
specialized agricultural conference of the inter-American system, convened every four
years by the Organization of American States, took place from August 31 to September
2,1987,in Ottawa, Canada. Thirty-two countries of the Americas sent representatives;
22 of them, their ministers of agriculture.

The agreements reached during this hemisphere-wide summit on agriculture are
synthesized in the Ottawa Declaration and in 10 recommendations, which constitute a
mandate for the agricultural sector of the region and for all those who, in one way or
another, have a voice in its development.

The meeting reached a broad consensus of a conceptual, declarative nature, which
must now be translated into concrete actions that will help reactivate the economy and
spur the development of the region. For this purpose, the Ninth ICMA charged [ICA, as
the specialized agency in agriculture of the inter-American system, to draft a “Strategic
Plan of Joint Action for Agricultural Reactivation in Latin America and the
Caribbean.” The Institute was also instructed to seek external resources to finance the
preparation of this Plan.

Both the general consensus achieved in the final Conference documents and the
demand for a plan of joint action were subsequently endorsed by the ministers of
foreign relations of Latin America and the Caribbean (LAC) during the 17th OAS
General Assembly, held in Washington, D.C. in October 1987, where a resolution
backing these initiatives was unanimously approved.

Nature and Objectives of the Plan
Nature

The general ideas outlined above, along with the more specific issues set outin ICMA
Recommendation X, represent an important point of departure and are useful in
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pinpointing several key concerns for drafting a plan of joint action to reactivate the
agricultural sector of LAC.

This type of plan, to be successful, poses two essential requirements: a consensus by
the countries of the region concerning a general strategy and an array of reforms and
actions necessary for reactivating production and for garnering the support needed to
carry them out. These two factors complement one another and are interdependent.

Secondly, the need for coordination of action among countries marks a break with
the past. It reflects, on the one hand, the desire of the countries to bolster regional
integration through joint action to solve concrete problems, and, on the other, the
greater impact and efficiency of external cooperation emphasizing such an
approach.

Objectives

This is to be a true Plan of Joint Action, rather than a simple study. Therefore, the
overall objective in preparing the Plan was to design a conceptual and operating
framework within which to implement joint actions to reactivate the agricultural sector
in the countries of Latin America and the Caribbean, and contribute to their economic
development.

The specific objectives are:

a. To foster an understanding of general problems of agricultural development and
of possible solutions, thus contributing to generating a region-wide line of shared
ideas;

b. To identify and propose an ensemble of actions to be conducted by individual
countries and groups of nations, to solve concrete problems; and

c. To ascertain the needs and opportunities for external cooperation in
implementing these proposals.
A partial list of the major results achieved in the preparation of the Plan includes:

a. Thoughts and proposals generated on problems of agricultural development and
possible actions for solving them.

b. Forums held for discussion and exchange of ideas among technical specialists
and officials of the countries, to explain ideas and bring the countries closer
together.
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c. Publications prepared for broad circulation, providing
information and training in problems of and possibilities for
agriculture in the region.

d. Institutional mechanisms designed for coordinating action
among countries and for channeling external resources in
areas that are essential for the modernization and
reactivation of the agricultural sector.

e. A portfolio of projects and programs of joint action
identified and prepared. To be included, projects must have
the support of countries involved, put forth concrete actions
for the reactivation of agriculture, and specify local
resources available, as well as needs for external
assistance.

f. International sources of technical and financial cooperation
(organizations, countries, etc.) identified, with descriptions
of their operating approaches and a breakdown of those
facets of implementation of the Plan that might prove
interesting to them.

g- The scope and content of the Plan broadly publicized in the
countries of LAC and in developed countries, so as to
contribute to the formation of a body of opinion on it and
facilitate negotiations on its implementation.

Organization

IICA has the primary responsibility for preparing the Plan, and
for this purpose it sought the participation of its member countries,
agencies of the inter-American system and other specialized
organizations.

An independent organizational structure was established for
conducting the study, comprised of a Technical Group, an
Institutional Steering Committee, an International Advisory
Commission and a mechanism for consultation.

The Technical Group has a small full-time team consisting of a
coordinator and consultants. It also includes the directors of ICA’s
five Programs (Agricultural Policy Analysis and Planning,
Technology Generation and Transfer, Organization and
Management for Rural Development, Marketing and

Agroindustry, and Animal Health and Plant Protection), the
Assistant Deputy Director General for Operations and the Director
of Programming and Evaluation. Furthermore, international
experts were hired for specific, short-term tasks. This team had
basic responsibility for preparing proposals and was in charge of
overall coordination of the various activities involved in preparing
the Plan. The participation of [ICA’s technical units (the Programs
and the Investinent Projects Center -CEPI) in the group provided
access to the Institute’s full range of technical capacity.

Other international institutions have participated in the
preparation of proposals and basic documents, as have technical
agencies of some developed countries.

The Institutional Steering Committee is made up of the
members of [ICA’s Programming Committee, which includes the
Deputy Director General, the Assistant Deputy Director General
for Operations and the directors of all the operating units. This

Members of the International Advisory Commission at a meeting on the
Plan of Joint Action.
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group has provided regular follow-up on the progress of the Plan,
monitored compliance with established timetables, examined
whether proposals are consistent with IICA philosophy, and
e::dured that all the different Institute units have participated as
needed.

The International Advisory Commission is made up of nine
persons linked to the field of agriculture, renowned for their ability
and technical expertise. They are: Ralph Campbell, of Canada;
David Ibarra, of Mexico; Fernando Homem de Melo, of Brazil;
Miguel Urrutia and Roberto Junguito, of Colombia; Edward
Schuh, of the United States; Lucio Reca, of Argentina; Alister
Mcintyre, of Grenada;, and Michel Petit, of France. The
Commission’s role is to advise and lend guidance to IICA in the
preparation of the Plan.

The consulting process has taken place through three kinds of
meetings. The first, technical consultative meetings, are attended
by other agencies that cooperate with and fund agriculture. The
second type of consulting mechanism was directed toward the
countries at the regional level, through subregional bodies (such as
CARICOM, CORECA, JUNAC and others). The third forum
involved discussions with all the member countries of the Institute,
during the meetings of its governing bodies (the Executive
Committee and the Inter-American Board of Agriculture).

This process of consultation made it possible to achieve a broad
consensus among the countries and the agencies interested in
implementing the Plan.

There has also been a process of information sharing, discussion
and participation with countries and organizations that may
provide external cooperation. This is the first step toward securing
resources, a task that will begin in earnest once the Plan has been
approved by the countries.

Activities and Timetable

Activities to be undertaken for the preparation of the Plan have
been divided into two phases: “Development of a conceptual
framework and identification of possible actions” (Dec. 1987 -
Aug. 1988), and “Preparation of proposals for action” (Aug. 1988
- Aug. 1989).
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This division reflects the logical sequence of activities involved
in preparing the Plan, which required a phase of conceptual
analysis and detailed identification of possible areas of attention
before proposals for action could be developed. It was also based
on the timetable established for consultative meetings.

The work is expected to reach completion in August 1989, and
results will be discussed in the second part of the meeting of [ICA’s
Executive Committee, to take place from September 28-29, 1989,
before it is presented to the Fifth Regular Meeting of the
Inter-American Board of Agriculture, which will be held in
October 1989.

Development of the conceptual framework and
identification of possible actions
(Dec. 1987 — Aug. 1988)

Actions taken during the first phase focused on three broad

topics:

a. Preparation of a conceptual framework to be used for
further elaborating on some of the essential topics singled
out by the Ninth ICMA, and for pinpointing actions with
which to address them.

b. A strategy for joint action for each of the subregions in
LAC. These strategies included an analysis of problems and
opportunities in the agricultural sector and identified areas
of concern for which joint program action in the subregion
could be feasible.

c. The design and implementation of mechanisms for
consultation and discussion, to include a number of
technical gatherings: with the LAC countries and
agricultural cooperation and lending agencies; consultation
meetings with the countries, at the national and subregional
levels; and consultation meetings at the hemispheric level.

Conceptual framework: hemisphere-wide challenges
for agricultural development

Activities under this heading included: preparation of eight
topical documents which constitute a framework for conceptual



analysis to be used in submitting proposals for joint action. Also
drawn up were other related topical documents, and a series of
basic documents explaining the scope and objectives of the Plan,
and aiming to secure resources for achieving same.

Joint strategies for reactivating and developing
the agricultural sector in each subregion

Joint strategies have been formulated for the different
subregions of LAC. These provide a frame of reference and a
consensual base for proposing subregional programs of action.

The subregions are:

° Central Area, including the countries of the Central
American isthmus, the Dominican Republic and Mexico;

© Caribbean Area, including Antigua and Barbuda, Barbados,
Dominica, Grenada, Guyana, Jamaica, Haiti, St. Lucia, St.
Vincent and the Grenadines, Suriname and Trinidad and
Tobago;

° Andean Area, with Bolivia, Colombia, Ecuador, Peru and
Venezuela; and

° Southern Area, made up of Argentina, Brazil, Chile,
Paraguay and Uruguay.

Mechanisms for consultation and discussion

Three types of meetings have been held:

a. Technical consultative meetings, attended by technical
experts from the countries of LAC and from other agencies
engaged in cooperation and financing of agriculture.

b. National and subregional consultations with the countries.
The subregional meetings have taken place in subregional
forums, such as CARICOM, CORECA and JUNAC. In the
Southern Area, where no forum exists, ICA organized
consultative meetings at the vice-ministerial level.

Meetings of vice ministers and ministers of agriculture have
already taken place with CORECA, JUNAC and
CARICOM, at which time reports were given of progress
made in preparing the Plan.

c. Hemisphere-wide consultative meetings, during the
meetings of the governing bodies of IICA (the Executive
Committee and the IABA).

The Eighth Regular Meeting of the Executive Committee
took place August 1-5, 1988. The Committee will meet
again in June 1989 and the IABA in October of that year.

Preparation of proposals for action
(Aug. 1988 through Aug. 1989)

Based on the outcome of the first phase, more detailed action
proposals are being prepared in this period Three basic types of
action are included, noteworthy in terms of their scope as well as
their characteristics.

The scope of the proposals implies two different levels of
implementation: hemisphere-wide and intersubregional, and
subregional. In the first group, suggested actions involve all the
countries of LAC or a group of countries representing more than
one subregion. In the second type, action affects all or some of the
countries in a single subregion.

In all cases, efforts will be made to quantify funding
requirements. A document will be prepared on overall investment
needs. For each subregion, a detailed analysis will be performed of
resource needs and availability, identifying the institutional system
for channeling financial resources and proposing institutional
options to guarantee continuity in formulating investment
projects.

In the area of external cooperation, attention will be paid to both
financial and technical assistance. Proposals will be identified
which can succeed in coordinating program and project action
with external cooperation.

PLAN OF JOINTACTION 205



Results of Activities Carried Out
in 1988

During the year, numerous meetings were held in connection
with the preparation of the Plan of Joint Action. Two results
deserve special mention: the consultative meetings and the
documents drawn up in support of the Plan.

Consultative Meetings*

° Meeting of PROCISUR, Montevideo, Uruguay, March 9-10

° Meeting of CORECA Vice Ministers, Santo Domingo,
Dominican Republic, April 6-9

° ?d;et;ng of JUNAC Vice Ministers, Quito, Ecuador, March

-1

° Meeting of Ministers of Agriculture of the Andean Group,
Lima, Peru, April 13-15

° First Meeting of the International Advisory Commission, San
Jose, Costa Rica, April 18-19

° First Consultative Meeting of Vice Ministers of the Southern
Area, Buenos Aires, Argentina, May 2-3

° Meeting of CARICOM Ministers of Agriculture, Port of Spain,
Trinidad and Tobago, May 22-28

High-Level Seminar on Policies and Mobilization of Resources
for Technological Innovation in Latin America and the
Caribbean, Montevideo, Uruguay, June 27-29

° Fourth Special Meeting of CORECA Ministers, Panama,
Panama, July 21-22

° Meeting of Vice Presidents of Central America, Guatemala,
Guatemala, July 29

° Eighth Regular Meeting of the Executive Committee of IICA,
San Jose, Costa Rica, August 1-4

* Included are all meetings in which general or specific aspects of the
Plan of Joint Action were discussed.
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Second Meeting of the International Advisory Commission,
San Jose, Costa Rica, September 8-9

Third Andean Meeting on Food Security, Cartagena,
Colombia, August 7-9

Extraordinary Meeting of the Standing Committees of the
Ministers Responsible for Agriculture, Georgetown, Guyana,
September 14-16

Second Consultative Meeting of Vice Ministers of the Southern
Area, Asuncion, Paraguay, September 19-20

Meeting of PROCISUR, Montevideo, Uruguay, September
23-26

Seminar on the Role of the Small-farmer Economy in
Agricultural Reactivation, San Jose, Costa Rica, September
26-28

Eleventh Meeting of the Agricultural Council of the Andean
Pact, Santa Cruz de la Sierra, Bolivia, September 21-23

Consultative Meeting on the Plan of Joint Action, Mexico, D.F.,
October 23-25

Third Meeting of the International Advisory Commission, San
Jose, Costa Rica, December 8-9

Meeting of the Inter-Institutional Group of the Agricultural
Sector (GISA), Panama, Panama, December 13-15

Topical documents on the following subjects were
produced:

[}

o

o

Macroeconomic policies and the agricultural sector
Agroindustrial development and agricultural reactivation

The role of the small-farm economy in the strategy for
agricultural reactivation and development

Modernizing the public sector for reactivation and agricultural
development

Market access and intra-regional trade

Investment and mechanisms for mobilizing productive
capital



Toward a technological strategy for the reactivation of
agriculture in Latin America and the Caribbean

Human resources and basic services in the modernization of
agriculture

Strategy documents exist on the following:

(]

Strategy of joint action for agricultural reactivation in the
Central American isthmus and the Dominican Republic

Strategy for agricultural reactivation and areas of joint action
for the Andean Region

Strategy of joint action for agricultural reactivation in the
countries of the Southern Area

Strategy for agricultural reactivation and development in
Haiti

° Strategy of joint action for agricultural reactivation in the

countries of the Caribbean

Other documents:

° Plan of joint action for agricultural reactivation in the Southern

Area: proposals for action

Analysis of the mechanisms used by international banks and
proposals for mobilizing resources for investment in
agriculture and agroindustry in Latin America and the
Caribbean

The trade of agricultural products in the Southern Area:
principal characteristics, evolution, obstacles and outlook
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IICA Management System

The Inter-American Board
of Agriculture

The Inter-American Board of Agriculture (IABA) is the highest governing body of
the Institute and consists of ICA’s 31 Member States. The IABA meets regularly every
two years, and its responsibilities include approving policy guidelines, the two-year
Program-Budget and electing the Director General of the Institute every four years,
unless circumstances demand otherwise.

The IABA did not meet during 1988. Nevertheless, the Chairman of the Fourth
Regular IABA Meeting, the Canadian Minister of Agriculture, Mr. John Wise,
undertook a series of initiatives to inform the international community of the Ottawa
Declaration and the recommendations of the Ninth Inter-American Conference of
Ministers of Agriculture ICMA).

In communications sent to the directors of development cooperation and lending
agencies, the Canadian Minister of Agriculture requested that these entities support the
initiatives taken by the Institute to implement the recommendations adopted by the
ministers of agriculture of the hemisphere during the Ottawa conference, particularly as
concerns the development of the Plan of Joint Action for Agricultural Reactivation in
Latin America and the Caribbean.

The Executive Commmittee

IICA’s Executive Committee held its Eighth Regular Meeting from August 1-4 at
Institute Headquarters in San Jose, Costa Rica. During 1988, the Committee was made
up of: Argentina, Barbados, Bolivia, the Dominican Republic, Ecuador, El Salvador,
Guatemala, Grenada, Paraguay, Suriname, the United States, and Venezuela.

The following member states also participated in the meeting: Brazil, Canada, Chile,
Costa Rica, Dominica, Mexico, Nicaragua, Panama, St. Vincent and the Grenadines,
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and St. Lucia. Representatives of the following Permanent Observer countries were
also present: France, Israel, Japan and the Federal Republic of Germany. The
Organization of American States (OAS), the Inter-American Development Bank
(IDB), the Inter-American Commission of Women (IACW)), the Inter- American Indian
Institute (IAII) and the Pan American Geography and History Institute, all Agencies of
the inter-American system, sent delegates.

Nine other cooperation and regional integration agencies were represented: the Latin
American Association of Development Finance Institutions; the Central American
Bank for Economic Integration; the Caribbean Community Secretariat; Canada’s
International Institute of Development and Cooperation; the Board of the Cartagena
Agreement; the Regional International Organization for Agricultural Health; the Latin
American Energy Organization; the Permanent Secretariat of the Latin American
Economic System; and the Permanent Secretariat of the General Treaty for Central
American Economic Integration.

The Executive Committee elected Venezuela by acclamation to preside over the
meeting, under the guidance of the regular Representative from that country, Ms. Elvira
Vargas Rodriguez. Bolivia served as rapporteur. During this Committee meeting, a
total of 19 resolutions were adopted.

The Committee approved the reports submitted by the Director General on the work
carried out by the General Directorate during 987 and the first half of 1988. The
Director General presented the members of the Executive Committee with a detailed
progress report on the Plan of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean. He also pointed out that fulfillment of the Ottawa Mandate
should give rise to an active process of generating, discussing and reaching agreement
on ideas and proposals concerning the role of agriculture in the region, with a view to
promoting agricultural development projects and programs. During his presentation,
the Director General, and other officials invited to participate in the discussion, stressed
that the Plan did not pretend to regulate actions, but rather was a group of ideas around
which a consensus could be built among those responsible for making decisions on
concrete proposals for action.

The General Directorate

Implementation of the Medium Term Plan requires that the Institute be equipped
with a decentralized organizational and management structure that is both flexible and
dynamic. In order to improve the administration of Institute resources, a management
system was established that ensures that a greater portion of resources is earmarked for
cooperative activities.
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Dr. Martin E. Pineiro, Director General of ICA and Ms. Elvira
Vargas Rodriguez (Venezuela), Chair of the Meeting, sign the
final report of the Eighth Regular Mecting of the Executive
Committee during the closing session.
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At Headquarters

The organizational chart of the Institute, which appears on the
previous page, did not undergo any significant changes this year. In
1988, Headquarters was made up of the Office of the Director
General, which includes the Offices of the Deputy Director
General, Advisors and the Internal Audit.

IICA’s management support units come directly under the
Director General and include the Directorates of External
Relations, Human Resources, Finances, Programming and
Evaluation, and for the Coordination of Institutional Affairs. The
latter serves as the Technical Secretariat of the Inter-American
Board of Agriculture and of the Executive Committee.

DIPROE continued this year to serve as Technical Secretariat of
the Programming Committee, which is a basic element of the
committee structure established at Headquarters to enrich the
decision-making process.

The Directorates of the Institute’s five Programs are responsible
for developing concepts and working methods, and for establishing
guidelines to govern the different areas of concentration of each
Program. They perform the following functions: cooperating with
the countries in identifying and analyzing problems, setting
priorities and implementing solutions; and identifying, designing
and implementing multinational technical cooperation in their
particular areas of expertise. The five Program Directors, stationed
at Headquarters, report to the Director General.

The technical support units generate specific, specialized
services to strengthen Institute action. They are: the Inter-
American Agricultural Documentation and Information Center
(CIDIA), Computerized Information Services and the Center for
Investment Projects (CEPI).

The Inter-American Agricultural Documentation
and Information Center (CIDIA)
The Inter-American Agricultural Documentation and

Information Center (CIDIA) is a a technical service within the
Institute that provides bibliographic and technical reference
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support to the five ICA Programs, in general, and to specific
projects, in particular.

To achieve this, CIDIA has specialists in documentation,
bibliotechnology, selective dissemination of information, analysis
and selection of documents and distant data bases, such as
AGRICOLA (USDA), CAB International (England) and AGRIS
(FAO), among general agricultural programs. The Foreign Trade
Information Service (SICE) of the OAS, RIALIDE, INFOLAC and
others target specific fields, including agrarian policies, rural
development, trade and sectoral investment, among others.

As a result of CIDIA’s work and its contacts with distant data
bases and regional, subregional or world information networks, a
number of different products are prepared, published and
distributed. These include the ORADIA (Organization and
Management of Agricultural Research) and ICAPPA (Research
and Training in Agricultural Policy Analysis) bulletins, as well as
documents of interest on rural development, marketing,
agroindustry, and animal health and plant protection.

A quarterly publication is also produced, which offers complete
references on the papers produced by the Institute and by its
technical personnel, as well as abstracts of each.

Lastly, alert services are also offered through bulletins
containing tables of contents from journals dealing with each area
of institutional work; as well as bulletins on important eveats,
including congresses, conferences, technical meetings, post-
graduate courses, short-cycle courses, symposia and expositions.

All these materials are available to [ICA'’s technical staff, on a
quarterly basis. The demand for this documental-bibliographic
information service grew considerably during 1988 as IICA
Offices in the member countries, through their technicians, made
these services available to national institutions and other
technicians.

In addition, through its Orton Commemorative Library
(Turrialba) and Venezuela Library (San Jose), CIDIA offers
photocopying and microfilm service of documents. It also prepares
short or exhaustive bibliographies (the latter on very specific
topics) for agencies, institutions and technicians in more than 40
countries of the world. The income generated by these services
contributes to the maintenance and periodic upgrading of CIDIA’s
equipment.
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CIDIA’s data base consists of the 164,000 hemisphere-wide
references from the AGRINTER base (available on magnetic tape,
photocopy or microfilm) for the years 1974-1986, as well as the
data base of the Institute (all of IICA’s publications), and some
specific bases, such as the coffee data base. The latter, with
PROMECAFE funding, is being installed in all of
PROMECAFE’s member countries in the Central Area, and
consists of 10,000 references. The same will be done for African
palm, and immediately afterwards, for cacao and other important
crops of the region.

Computerized Information Services

This technical support unit reports to the Deputy Director
General. During 1988, the Computerized Information Services
was restructured administratively to better reflect the Institute’s
computer needs and enable it to cover these needs more efficiently
with its available resources.

This year, as part of its new duties, the Service provided
significant support to the Institute. Noteworthy was the
implementation of a new institutional accounting system, prepared
in cooperation with the Directorate of Finances, which reaches the
microcomputers in [ICA’s Offices in the countries. In addition to
representing a decisive step toward more accurate accounting
control, these systems continue to be the object of ongoing
improvements and adaptations in order to satisfy specific needs
and to adjust to changes in Institute accounting policies.

A new document management system went into operation,
allowing the Institute to meet its unique needs for word processing
in IICA’s four official languages. This is a semi-centralized,
flexible, versatile and custom-made system which meets the
Institute’s criteria of accuracy and availability.

While designing specific systems for units at Headquarters, the
Service also provided consistent, coordinated training courses for
Institute personnel in key areas, with a view to better exploiting
IICA’s operating capacity.
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The Office of the Assistant Deputy
Director General for Operations

Each IICA Office in the countries reports to a Director of Area
Operations. The Institute has divided its tions into four
geographical areas: Caribbean, Central, Andean and Southern.

The four Directors of Area Operations report to the Assistant
Deputy Director General for Operations. They play an important
role in promoting horizontal cooperation among countries of the
same area and in programming and executing multinational
projects in their areas. The Office of the Assistant Deputy Director
General for Operations is located at the Institute’s Headquartersin
San Jose, Costa Rica.

The Investment Projects Center (CEPI)

The Investment Projects Center (CEPI), under the Office of the
Assistant Deputy Director General for Operations (ADDGO),
cooperates with member countries and IICA units in identifying,
formulating and evaluating projects. It also supports the
formulation of technical cooperation projects, training and the
design of methods in these fields. CEPI provides technical support
for units and direct services to [ICA’s member countries in its area

of expertise.

Allotting resources to finance and execute development
programs and projects represents a serious challenge for IICA in
the area of agricultural preinvestment. In order to meet this
challenge, IICA must adjust its operations to meet the countries’
demands appropriately and in a timely fashion, and improve the
coordination of its actions to achieve greater efficiency.

Its plan of action, subject to a rigorous examination before
resources are committed, has a certain degree of flexibility to
enable CEPI to respond to requests for support not covered in the
annual plan of operation. CEPI makes use of conceptual and
technical instruments to assess the overall situation in the countries
and its relation to agriculture. This is particularly important in the
present regional situation, which requires that greater emphasis be
given to harmonizing adjustment and stabilization programs with
sectoral reactivation programs and projects.



CEPTI’s duties focus on three related elements: cooperation with
the Program Directorates and DIPROE; support for [ICA Offices
in the countries, channeled through the Directors of Area
Operations and implemented through specific activities and
projects under the technical personnel of these Offices; and support
to countries in preparing projects to be presented to different
agencies for possible funding.

During the year, through the revision of various project profiles,
support for the preparation of feasibility studies, and adjustment of
preparatory documents for formulating projects, 11 projects
benefitting several Offices in the countries, Institute Programs and
cooperation agencies came into effect.

In addition, CEPI organized nine training events for more than
200 technicians from institutions of the public agricultural sector.
Topics covered were: formulating projects for financing
production activities; evaluating investment projects; and
designing the evaluation components of the projects.

Lastly, the Center provided specific support to Institute units. In
this connection, it prepared approximately 20 activities, such as
prefeasibility studies, project profiles, technical-economic
proposals (for implementing the technical component of
cooperation projects), and the list of technical cooperation and
investment projects and studies that fall within the Plan of Joint
Action for Agricultural Reactivation in Latin America and the
Caribbean.

Coordinating Committee for Operations

The Coordinating Committee for Operations was established in
1986 by the Director General as one of the various committees
operating at Headquarters. It serves as a forum for coordinating
actions to implement approved projects and to determine the
support needed by the Institute’s different administrative units.

This Committee also analyzes requests concerning the
execution of the plan of operation and the proposals for
repro, ing ongoing technical cooperation projects. It studies
project execution reports and recommends to the Director General
their continuation, modification or termination. It also examines

budgetary execution reports, presenting pertinent recommenda-
tion to the Director General.

Another of its duties is to coordinate the action of the Office of
the Assistant Deputy Director General for Operations with that of
the Program Directorates, for executing technical cooperation
projects at the hemispheric, regional or national levels. It also
serves to coordinate activities that must be carried out to comply
with the commitments acquired through legal and technical
cooperation instruments.

The Deputy Director General chairs this Committee, while the
Assistant Deputy Director General for Operations is in charge of
the technical Secretariat. Fundamentally, the Committee has
served as a consultative, deliberating and advisory body for the
different units of the Institute, where decisions are made by an
interdisciplinary team of senior technical officials, concerning the
execution of IICA operations.

During 1988, the Committee meet 29 times and reached more
than 100 agreements on Institute operations in the member
countries or in other operational units at Headquarters.

Offices in the Countries

IICA'’s Offices in the countries constitute the institutional and
administrative foundation for the execution of IICA activities and
they play a central role in: maintaining relations with government
authorities; providing administrative and logistic support to [ICA’s
activities; providing technical assistance to the countries faced
with unanticipated, short-term problems; developing the capacity
to identify, manage and execute projects; and executing national
service projects.

While the structure of each IICA Office in the countries varies
considerably from one country to another, the ICA Representative
is responsible for managing the Office.

ICA’s Offices in Canada and the United States, due to the
different role they play within the Institute’s structure, respond
directly to the Director General, through the Director of External
Relations.

IICA MANAGEMENT SYSTEM 217



The Evaluation System

In 1987, the evaluation system for IICA technical cooperation
was designed and implemented, which, together with other
institutional mechanisms (i.e. supervision, follow-up and ongoing
evaluation), provides the upper levels of the ICA management
structure with the information needed for the decision-making
process.

The system is designed in such a way as to permit a
comprehensive evaluation of IICA action carried out by the
Programs and Offices, as the operating units responsible for the
implementation of technical cooperation instruments. Individual
projects are also evaluated to comply with contractual obligations,
or because of their importance in terms of methodology or
impact.

These evaluations are conducted by external consultants
selected on the basis of their academic background or experience
in the specific subject area being evaluated, and supported by a
technical secretariat under the responsibility of the Directorate of
Programming and Evaluation (DIPROE).

The Institute’s 1987 Annual Report presented the system’s
guidelines, describing the model adopted, its conceptual
framework and the scope of the evaluations, as concerns Program
acti'on, IICA action in the countries, and the action of specific
projects.

This year, some of the results obtained by applying the system to
three IICA Offices and to a project conducted by one of them are
presented.

Application of the System and Resuits

In 1988, the evaluation system was tested to determine the
relevance and usefulness of its conceptual approach, methods and
procedures in order to amend it before converting it into an official
norm of the Institute. The outcome also provided information
which has aided in making decisions for improving the technical
cooperation provided to the member countries.
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This year, evaluations were made of the National Agricultural
Training Program (PNCA) in Colombia, and of the [ICA Officesin
Argentina, Colombia and El Salvador.

The Evaluation of PNCA in Colombia

During the first quarter of 1988, the National Agricultural
Training Program (PNCA), run by the IICA Office in Colombia,
was evaluated; the members of the evaluation mission were Dr.
Marcela Gajardo (Chile), Dr. Angel Matovelle (Ecuador) and Dr.
Fernando Guilherme Tenorio (Brazil).

Both the report of the mission and IICA'’s appraisal of the report
were presented to the PNCA Advisory Board, which was presided
over by the Minister of Agriculture of Colombia. The Board
expressed agreement with the report and accepted its
recommendations. The government of Colombia accepted the
proposal for a new agreement, which calls for PNCA to enter a new
stage based on the recommendations of the evaluation and the
priorities established by the Advisory Board.

The Evaluation of IICA Action in Argentina
and Colombia

The evaluation of these two Offices took place in June and July
of 1988, and was carried out by Dr. Roberto Martinez Nogueira
(Argentina) and Dr. Juan Jose Salazar (Colombia).

The objective of this evaluation was to make a critical analysis
of the orientation given to technical cooperation actions during
1984-1988; the significance and impact of the results of same on
the sectoral and institutional setting of Colombia and Argentina;
and the management of the resources allocated to these Offices
and the activities they carry out.

The ICA Office in Argentina was directly involved in
addressing one of the major concerns of the present government
modernizing agriculture to equip it to fill the new role it must play
in economic development.

Using the 1987-1991 Medium Term Plan and the Ottawa
Declaration as a frame of reference, the Institute concentrated its



efforts in Argentina on strengthening its capacity to analyze the
agricultural public sector, with a view to coordinating agricultural
activity with macroeconomic policy. Therefore, the Office focused
on adapting to the government’s action strategy. The evaluation
indicated that the Office was very successful, having concentrated
on preparing diagnoses as input for policy-setting and on analyzing
and formulating projects.

The evaluation mission stated that the [ICA Office in Argentina
is a mechanism consistent with the needs of the country. The report
makes special mention of the Office’s openness to dialogue, and of
its collaboration with sectoral institutions as well as national and
international agencies, in the formulation of external investinent
projects aimed at modernizing and reactivating agriculture.

The evaluation mission to Colombia reported that the Institute’s
long-standing relationship of cooperation with the Ministry of
Agriculture and related agencies had allowed IICA to gain a
wealth of knowledge and a thorough understanding of the
problems faced by Colombian agriculture. The Office’s
acceptance in the country and by those in the sector, combined with
its technical capacity and infrastructure, put it in a favorable
position to test a new institutional model for the organization and
administration of technical cooperation.

The mission concluded that, in light of the nature of the
Colombian agricultural sector, [ICA should work to generate ideas
on how to respond to the crisis and overcome the development
models in place today, underscoring the contribution of agriculture
to achieving the objective of growth with equality.

The Evaluation of IICA Action in El Salvador

An evaluation mission consisting of Mr. Domingo Marte
(Dominican Republic) and Dr. Jean Casimir (Haiti) evaluated the
IICA Office in El Salvador and submitted its report to the Director
General in October 1988.

The mission found that the technical cooperation offered by the
Office is in line with the Medium Term Plan. The objectives,
strategy and expected results of this cooperation are consistent
with the problems of the agricultural sector and the country’s
institutional setting. [ICA contributed to the style of social and

economic development being sought, in which the agricultural
sector and the rural population play a major role. Special emphasis
is placed on development plans and strategies for extending
agrarian reform.

The mission understands that the Office must work steadily to
determine the country’s future needs and priorities. It must keep
government authorities abreast of changes in [ICA’s approach to
and emphasis on agricultural development, and must see that the
country makes better use of its comparative advantages.

Use of the Evaluation Results

As a result of these evaluations, the Institute made decisions and
took steps which will allow the IICA Office in Argentina to
consolidatd its work and strengthen its contacts with the
institutions involved in the formulation and implementation of
macroeconomic and sectoral policies. ICA examined the extent of
the Representative’s decision-making responsibilities, and moved
toward a more decentralized scheme that better reflects the
number of activities and the nature of the conditions encountered.
In order to ensure that the lessons gained from the experiences of
the Office in Argentina are put to greater use, this information is
being disseminated to other projects under way.

Institute actions in Colombia are aimed at promoting activities
which will produce new approaches to overcoming agricultural
problems; [ICA will be a forum for the exchange of ideas, points of
view and experiences, and a place where lessons learned on the
topic can be accumulated and disseminated. Emphasis is being
given to the fact that there must be consistency between
cooperation projects and scientific brokerage and administrative
support actions if their impact is to converge on achieving the
objectives of the action strategy, and to strengthening national
institutions.

The new technical cooperation agreement between IICA and
PNCA in Colombia is in the final stages of negotiation, and its
implementation will provide the country with a new instrument for
training officials from agricultural sector institutions.

The IICA Office in El Salvador is consolidating a new
organizational and management model which reflects the
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prospects for the sector and the new focus of the Institute. The
Institute has done much to improve its image and to make its
presence felt among national and international financial
cooperation agencies, resulting in a sharp increase in external
resources for the Office in El Salvador. These funds will make it
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possible for the Office to make important contributions to the
sectoral planning system. Rural development actions are also
being consolidated. These will lend support to the reformed sector,
made up of the agrarian reform cooperatives which have been
classified as self-managed by the government.



Human Resources

The Directorate of Human Resources, in its desire to reach the
goals established in the Medium Term Plan, and as is detailed in
the tables included herein, reduced the total number of
International Professional Personnel (IPP) and increased the
number of Local Professional Personnel (LPP). In part, this was
achieved through a reduction of IPP covered by quota resources
and an increase in LPP covered by extra-quota resources.

The training, recruitment and selection process facilitated the
renewal and updating of the Institute’s professional personnel
through the transfer and promotion of existing personnel and the
selection of new personnel. At the same time, and with a view to
recognizing the contribution local professional personnel make to
the technical work of the Institute, the first steps have been taken to
adjust the salaries and benefits of this group of employees.

On 18 occasions, the Institute announced international
competitions, and 21 specialists were hired to carry out new
technical cooperation projects, to fill positions in the five
Programs, and to fill vacancies in the management support units.
For various reasons, including the termination of externally funded
projects and age, 28 specialists left the Institute, thus reducing the
number of international personnel to 189. In contrast, at
Headquarters and in the Offices in the countries, the number of
Local Professional Personnel increased by 22, which brought the
number of local technical personnel to 168. These changes, like
those made in 1987, reflect the guidelines established in the
Medium Term Plan.

In order to provide support to the new specialists and to upgrade
administrative functions, it was necessary to increase General
Services positions by 23, producing an increase in this category
from 518 to 541, of which 187 are funded with external resources
provided through technical tion agreements. Overall, total
Institute personnel rose from 860 to 898, as of December 31.

The application of the Executive Order concerning salary
adjustments for Local Professional Personne!l marked an
important step forward in stabilizing the situation of LPP with
respect to inflation. Similarly, and in accordance with a request
from the Inter-American Board of Agriculture, the Performance
Appraisal System for General Services Personnel was reviewed
and amended, also exemplifying progress made in achieving the
objectives of the current Staff Rules.

At the request of the Director General, and due to difficulties
encountered in hiring International Professional Personnel, a
detailed study was conducted of the incomes of IICA officials, as
compared to those eamed by officials of other international
agencies engaged in similar activities.

Taking advantage of the experience gained from the application
of the Executive Order concerning the hiring of Consultants, this
Executive Order was reviewed and brought into line with [ICA’s
current requirements. The purpose was to make IICA more
competitive in the marketplace, make it more flexible, and
improve supervision. In doing so, consideration was given to the
prevailing conditions in the consultant market, current rules at
IICA, and the recominendations that can be deduced from existing
agreements and projects.

Table 1. Distribution of IICA Human Resources by Category and Funding Source, as of December 31, 1988

Quota % Extra-quota % TOTAL %
Category International Professional Personnel 151 795 39 20.6 190 210
Local Professional Personnel 76 45.8 91 54.2 167 18.7
General Services Personnel 354 66.0 187 34.9 541 60.2
Total 581 65.1 317 355 898 100.0

Source: Directorate of Human Resources.
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Table 2. Distribution of 1ICA Personnel by Nationality and Category, as of December 31, 1988

International Local Professional  General Services Total %
Professional Personnel Personnel Personnel
Country of Origin

Antigua and Barbuda - - - - 0.0
Argentina 12 3 15 30 33
Barbados 2 - 9 1 1.2
Bolivia 5 4 10 19 2.1
Brazil 10 45 63 118 13.1
Canada 5 1 1 7 0.8
Chile 16 s 10 31 35
Colombia 21 10 56 87 9.7
Costa Rica 3 35 215 253 283
Dominica - - 1 1 0.2
Dominican Republic 4 4 10 18 1.8
Ecuador 3 10 11 24 29
El Salvador 4 6 7 17 19
Grenada 1 1 4 6 0.7
Guatemala 8 8 13 29 3.0
Guyana 2 1 7 10 11
Hatti 1 [ 10 16 1.8
Honduras 1 8 11 20 2.2
Jamaica 2 1 7 10 1.1
Mexico 1 2 [ 18 20
Nicaragua 3 1 6 10 11
Panama 2 1 s 8 09
Paraguay 2 2 9 13 14
Peru 28 3 13 44 49
Saint Vincent and the Grenadines - - - 0 0.0
Saint Lucia - 1 4 5 0.6
Suriname - - 4 4 04
Trinidad and Tobago 2 2 4 8 09
United States of America 15 1 - 16 1.8
Uruguay 12 3 16 3 35
Venezuela 10 4 14 27 3.1
Subtotals 185 167 540 891 99.3
Other Countries 5 - 1 6 0.7
Total Personnel 1980 167 541 898 100

Percentage 21.0 18.7 60.2 100

Source: Directorate of Human Resources.
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Table 3. Geographic Distribution of IICA Personnel by Category and Funding Source, as of December 31, 1988

Local Professional General Services International Total %
Personnel Personnel Professional Personnel
Quota  Extra-quota Quota Extra-quota Quota Extra-quota
Headzuartom 36 2 177 29 46 6 296 33.0
CATIE/Turrialba - - - - - 1 1 0.1
United States 1 - 3 1 3 - 8 0.9
Canada - - 1 - 1 - 2 0.2
Subtotals 37 2 181 30 50 7 307 342
Area 1 - Central
Costa Rica 2 1 9 1 4 2 19 2.1
Dominican Republic 2 - 8 2 4 - 16 1.8
El Salvador 1 5 4 3 3 - 16 1.8
Guatemala 2 4 9 3 4 - 22 24
Honduras 2 5 8 2 5 1 23 26
Mexico 2 - 6 - 4 - 12 13
Nicaragua 1 - 6 - 4 - 1 1.2
Panama 1 - 3 1 2 - 7 08
Subtotals 13 15 53 12 30 3 126 140
Area 2 - Carlbbean
Antigua and Barbuda - - - - - - - 0.0
Barbados - - 9 - 3 - 12 1.3
Dominica 1 - 1 - - - 2 0.2
Grenada 1 - 3 - - - 4 0.4
Guyana 1 - 7 - 2 - 10 1.1
Hatti 1 3 (] 4 3 3 20 2.2
Jamaica 2 - (] 1 3 - 12 13
Suriname - - 4 - 2 - (] 0.7
Saint Vincent and the Grenadines - - - - - - - 0.0
Saint Lucia 1 - 5 - 3 - 9 1.0
Trinidad and Tobago 2 - 4 - 3 - 9 1.0
Subtotals 9 3 45 5 19 3 84 9.4
Area 3 - Andean
Bolivia 4 . 8 - 4 - 16 1.8
Colombia 2 7 14 43 4 - 70 7.8
Ecuador 1 11 3 8 7 2 32 3.6
Peru 2 1 10 1 5 - 19 2.1
Venezuela - [ 7 7 6 - 25 2.8
Subtotals ] 24 - 42 59 25 2 162 179




Table 3. Geographic Distribution of IICA Personnel by Category and Funding Source, as of December 31, 1988

Local Professional General Services international Total %
Personnel Personnel Professional Personnel
Quota Extra-quota Quota Extra-quota Quota Extra-quota
Area 4 - Southern
Argentina 3 - 8 9 4 - 24 2.7
Brazil 2 43 6 60 9 23 143 15.9
Chile 1 1 7 1 6 - 16 18
Paraguay 1 1 6 2 4 - 14 1.6
Uruguay 1 2 7 8 4 1 23 2.6
Subtotals 8 47 34 80 27 24 220 245
Total Personnei 76 91 355 186 151 39 898 100
Percentage 86 10.1 39.6 20.7 16.7 43 100
Table 4. Distribution of IICA Human Resources by Category and Age, as of December 31, 1988
International Local General
Professional % Professional % Services % Total %
Age
15-19 . 0.0 - 0.0 1 02 1 0.1
20-24 . 00 2 18 54 100 56 6.3
25-29 . 00 21 125 121 224 142 158
30-34 4 21 34 202 114 211 182 16.9
35-39 17 86 37 22,0 83 153 137 15.2
40-44 33 175 36 21.4 61 113 130 145
45-49 57 302 18 10.7 43 79 118 13.1
50-54 40 21.2 9 5.4 35 65 84 9.4
55-59 24 12.7 4 24 17 3.1 45 5.0
60-85 15 79 8 36 12 22 33 37
Total Personnel 180 1000 167 1000 541 1000 898

Table 5. Distribution of IICA Human Resources, according to their Share in the Retirement Fund, as of December 31, 1988

Retirement % Pension % TOTAL %

Category '
International Professional Personnel 105 55.6 85 444 190 100

Source: Directorate of Human Resources.
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Financial Resources

Institute operations are financed by a number of sources
classified either as trust or regular funds.

Regular funds comprise revenue from quotas collected from
Member States, overhead charged for administering trust funds,
and miscellaneous income. Trust funds comprise resources of
national entities and international agencies held by IICA for
conducting specific activities with established objectives.

The persistent and tangible support of the Member States
produced in 1988 for the second consecutive year quota receipts in
excess of annual assessment. This cash flow improved the liquidity
of the Institute and reduced quotas outstanding from prior years, as
can be seen in Table 1. This excellent collections record allowed

the Institute to continue with a tread of increasing success in
executing the approved quota budget and of increasing total
resources administered. This trend, depicted in Table 2 and
Figure 1 for years 1984 to 1988, brought quota expenditures
and total resources to record levels of US$21,305,751.00 and
US$36,745,278.00 respectively. The composi
expenditures progressed in the period from a 60-40 spli
direct technical services and management costs in 1984 to a 80-20
split in 1988 (Table 3 and Figure 2).

The growth in quota income and expenditure in comparison to
mvlegdsgudgetcanbemin‘l‘able4 and Figure 3 for the years

The concentration of quota resources in direct technical
tion services is evident in Table S and Figure 4, where
actual expenditures in 1988 are presented by major budget item.

Table 1. Detailed Table of Income by Quota for the 1984-1988 Period (in ~US$)
1984 1985 1986 1987 1988
Source
From Earlier Years 1348 145 5361 046 6534 840 7191 475 § 265 191
From the Stipulated Year 15575178 12911 348 14 250 239 14 734 675 16 181 834
Total 16 923 323 18 272 394 20 785 079 21926 150 21447 025
Percentage of Budget Approved 88 90 102 108 101

Source: Directorate of Finances.
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Table 2. Total Resources Used, by Source 1984-1988 (in USS$)

1984 1985 1986 1987 1988
Source
Quotas 17 497 441 19 234 497 19 917 409 20 240 560 21 305 751
Overhead Recovery 1272 063 1 396 859 1187697 1198 938 1190 511
S.B.F. 34 140 22 856 79 726 18 488 --
Extra-Quotas 15 820 423 15 143 686 12 192 97 12 827 540 14 249 025
Total 34 624 067 35797 898 33377803 34 285 526 36 745 278

Table 3. Comparative Table of Actual Quota Expenditures by Chapter during 1984-1988 Period

1984 % 1985 1986 1987 1988 %
Direct Technical Cooperation Services 10 650 027 60 11838979 12 688 756 15741 371 16 884 507 79
General Directorate Costs 6 173 066 35 6 835 735 6 469 208 3687313 3910085 18
General Costs and Provisions 674 348 5 559 783 759 445 811876 511159 3
Total 17 497 441 100 19 234497 19 917 409 20240560 21305751 100

* Reduction from 1986 reflects change in budgetary classification of the cost of the basic structure of the IICA Offices in the member countries.

Table 4. Comparative Table of Budget, Income and Expenditures from Quota Resources during 1984-1988 Period

1984 1985 1986 1987 1988

Approved Budget in US$ 19322 935 20 289 100 20 289 100 20 289 100 21314 187
Income 16923323 18272 394 20 785 079 21 926 150 21 447 025
Expenditures 17 497 441 19 234 497 19917 409 20 240 560 21 305 751

Source: Directorate of Finances.
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™ Figure 4. Distribution of Real Costs of the Quota Budget.
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Table 5. Actual Expenditures of Quota Budget by Level of Programming (in US$)

Chapter / Units Total Expenditures - Amount in US$ %
Chapter | - Direct Technical Cooperation Services 16 884 507
Program | 1313253 6.2
Program Il 2385792 11.2
Program lll 2287277 10.7
Program IV 1136978 5.3
Program V 1553 684 73
Projects Assigned to Directorates
of Area Operations 728 262 34
IICA Offices in the Countries 5142452 241
Technical Support Services 1032625 4.8
Contribution to the Tropical Agriculture
Research and Training Center (CATIE) 1054 600 5.0
Short-Term Technical Cooperation and
Pre-investment Costs 249584 1.2
Chapter || - Management Costs 3910085 18.3
Chapter 1] - General Costs and Provisions 511 159 25
Total 21305 751 100.0

Source: Directorate of Finances.
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Personnel Lists

Appendix 1 contains the following:

oA list of persons appointed to Emeritus status
(Directors General or Personnel Emeritus) by resolution of
the Inter-American Board of Agriculture.

Article 13 of the Rules of Procedure of the General
Directorate establishes that the Inter-American Board of
Agriculture may confer the title of Director Emeritus to
those persons who have served as Director General of the
Institute, showing outstanding technical ability and an
outstanding spirit of service. It also provides for conferring
the title of Personnel Emeritus to staff members with high
professional personnel classifications, who have made
outstanding contributions to the Institute.

oA list of IICA’s Representatives in the member countries.

A list of IICA’s professional personnel.
oThis list includes all local and international professional
personnel who worked at the Institute during 1988.
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Personnel Emeritus of the Institute (as of December 31, 1988)

Name Country Date of Appointment
Directors General Araujo,Jos¢ Emilio . . . .......... Brazil January 15, 1982
Morillo, Francisco . ............ Venezuela October 25, 1985
Samper, Armando ............. Colombia October 22, 1969
Personnel Alvin, Paulode Tarso .. ......... Brazil March 31, 1977
Blair,Enrique . .. ............. Colombia October 25, 1985
Cabral, JoséIrineu ............. Brazil October 28, 1986
Casseres,Ernesto . . . . .......... Costa Rica October 26, 1983
Castronovo, Alfonso . .. ......... Argentina March 16, 1979
Clifferd,Roy . ............... United States of America October 28, 1986
Coto,Rogelio . ............... Costa Rica December 15, 1980
Diaz Bordenave,Juan . .......... Paraguay September 3, 1987
Elgueta,Manuel .............. Chile October 1, 1976
Gorbitz, Adalberto . . . .......... Peru July 18, 1980
Lombardo, Heraclio . ........... Panama September 3, 1987
Mac Lean, Alejandro . . . ......... Peru October 26, 1983
Mac Donald, MalcomH. . ....... United States of America October 26, 1983
Malugani, Maria Dolores . ........ Uruguay October 25, 1985
Marull,José . .. .............. Chile August 1, 1980
Ramsay, Jorge ............... Chile July 10, 1980
Rangel, JeffersonF. .. ... ....... Brazil January 1, 1980
Ras,Norberto . . .............. Argentina August 14, 1981
Rodriguez, Manuel .. ........... Chile October 28, 1981
Rosado, Humberto . ............ Mexico October 26, 1983
Shurtleff, DonL. .............. United States of America October 26, 1983
Soria,Jorge . ... ............. Ecuador September 3, 1987
Sylvain, Pierre G. ... ........... Haiti July 1, 1977
Torres, José Alberto . . ... ....... Costa Rica October 28, 1986

Source: Directorate of Human Resources.
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IICA Representatives in the Countries

L Country
Argentina . ................... Carlos Garramé6n
Barbados .................... Michael Morén; Reginald Pierre*
Bolivia ...................... Benjamin Jara
Brazil . . . ......... ... ... ... Manuel Otero
Canada . . .................... Ernani Fiori
Chile .......... ... ... ... .... Alfredo Alonso
Colombia .................... Mario Blasco; Augusto Donoso*
Dominican Republic . . ............ Gilberto Péez
Ecuador . .................... Jaime Romén; Mario Blasco**
ElSalvador ................... Ramén Montoya
Guatemala . . .................. Armando Reyes
Guyana . . . ..........c0iiieen.. George Buckmire
Haiti ................. ... ... Percy Aitken-Soux
Honduras .................... Juan A. Aguirre
Jamaica ..................... Jan Hurwitch-MacDonald
Mexico . ... ..o i it Héctor Morales
Nicaragua .................... Alfonso Chirinos
Panama ..................... Eduardo Salvad6
Paraguay . .................... Sergio Gonzélez; Luiz Carlos Pannunzio**
Peru . .......... ... ... .. ... Israel Tineo
Suriname . ...............0.... Mario Franga
Trinidadand Tobago . . ............ Chelston Brathwaite
UnitedStates . . . ............... David Black
Uruguay . ..........vvienn.. Arnaldo Veras
Venezuela . ................... Mariano Segura
Windward and Leeward Islands:
Dominica, Grenada, St. Lucia,
St. Vincent and the Grenadines,
AntiguaandBarbuda . ............ Franz Alexander

* Will take over as Representative in early 1989.
** Took over as Representative during second half of 1988.

Source: Directorate of Human Resources.

237



List of Professional Personnel*

Name Acacemic  position at IICA Duty Station
Abarca, Martha B.Sc. Librarian, CIDIA Headquarters
Abreu, Marcial M.Sc. Production Systems Specialist Chile
Acosta, Carlos J. M.Sc. Epidemiologist Venezuela
Acha, Pedrot D.VM. Coordinator of International

Relations United States
Aguilar, Carlos B.Sc. Irrigation Specialist Brazil
Aguilar, José B.Sc. Irrigation Specialist Brazil
Aguilera, Eustacio M.Sc. Agricultural Extension Specialist Paraguay
Aguirre, Juan Ph.D. Representative Honduras
Aitken-Soux, Percy Ph.D. Representative Haiti
Alarcén, Pedro A. M.Sc. Advisor to the Rural Development

Secretariat Ecuador
Alcécer, Rail Lic. Animal Health Specialist Mexico
Alexander, Franz M.Sc. Representative St. Lucia
Alfaro, Wilberth B.Sc. Deputy Coordinator of COTER Costa Rica
Alonso, Alfredo B.Sc. Representative Chile
Alonso, Carlos B.Sc. Marketing and Agroindustry

Specialist Paraguay
Alvarado, Edgar A. M.Sc. Research Assistant Guatemala
Alvarado, Edgar G. Lic. Administrator Guatemala
Alvarado, Lorena BA. Head, Technical Cooperation

Instruments, Programming and

Evaluation Headquarters
Alvarado, Ramén D. M.Sc. Management and Administration

Specialist Ecuador
Alvarez, Anfbal M.A. Instructor, PNCA Colombia
Alvarez, Hugo M.Sc. Forestry Development Specialist Panama
Alvarez, Marilia Lic. Information and Documentation

Specialist Brazil
Ambrose, Everton MA. Plant Protection Specialist St. Lucia
Andrade, Carlos E. Lic. Communications Specialist Costa Rica
Andrade, Florencio Ph.D. Rural Sociology Specialist Costa Rica
Ansorena, Ignacio Ph.D. Agricultural Education Specialist Venezuela

238

* This list includes professional personnel who worked at IICA during 1988.







Academic

Name Title Position at IICA Duty Station
Blasco, Mario Ph.D. tative Ecuador
Boaventura, Afonso Ph.D. Natural Resources Specialist Brazil
Bogantes, Maria
del Rosario BA. Analysis Assistant, Program |

Directorate Headquarters
Borbén, Erick BA. Agricultural Economics Specialist,

CIAT Headquarters
Braganca, Augusto Ph.D. Hydrology Specialist Brazil
Brathwaite, Chelston Ph.D. Representative Trinidad and Tobago
Bresciani, Juan Carlos M.Sc. Seed Production Specialist Brazil
Brevis, Omar B.Sc. Project Evaluation Specialist Brazil
Browne, Joan M.A. Administrator Jamaica
Brun, Julio Osmar M.Sc. Farmers’ Organization Specialist Paraguay
Buckmire, George M.Sc. Representative Guyana
Budhram, Dowlag Ph.D. Agricultural Policy Analysis and

Planning Specialist Barbados
Buitrén, Hugo M.Sc. Project Management Specialist Ecuador
Burle, Marilia B.Sc. Agronomist Brazil
Bustamante, Mario M.Sc. Research Assistant Honduras
Caballero, Hernédn Ph.D. Technology Generation and Transfer

Specialist Ecuador
Céceres, Ricardo M.Sc. Agricultural Policy Analysis and

Planning Specialist Nicaragua
Camacho, Fanor t Lic. Production Planning Specialist Brazil
Campos, Alfonso Lic. Documentalist, CIDIA Headquarters
Campos, Héctor D.VM. Deputy Director for Animal Health Headquarters
Cantalice, Marfa José B.Sc. Irrigated Agriculture Specialist Brazil
Caracciolo, Mercedes Lic. Rural Development Specialist Argentina
Caricati, Adhemar B.Sc. Alcohol Distillation Specialist Brazil
Caro, Jorge Lic. Marketing and Agroindustry Specialist Venezuela
Casés, Roberto M.Sc. Project Design and Management

Specialist, CEPI Headquarters
Castagnino, Dante D.VM. Animal Health Specialist Venezuela
Castro, Marco Tulio M.Sc. Entomologist Honduras
Castro, Rodolfo M.Sc. Agricultural Production Specialist Bolivia
Cavalcante, Genny Lic. Designer Brazil
Cavalcanti, Fernando R. B.Sc. Irrigation and Drainage Specialist Brazil
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Cetréngolo, Miguel M.Sc. Technology Generation and Transfer Specialist Peru
Chacén, José A. BA. Head, Division of Professional

Personnel, Human Resources Headquarters
Chanto, Xenia B.Sc. Human Resources Specialist, Human

Resources Headquarters
Chaquilla, Oscar M.Sc. Agricultural Policy Analysis Specialist Peru
Chéves, Oswaldo AgEgr. Irrigation Specialist Brazil
Chin, Vivian M.Sc. Agricultural Research Specialist Jamaica
Chirinos, Alfonso M.Sc. Representative Nicaragua
Cirio, Félix M.Sc. Advisor to the Director General Headquarters
Colmenares, Humberto Ph.D. Project Specialist Mexico
Coltro, Adolfo MD. Nutritionist Brazil
Condines, Luis Alberto Lic. Administrator Uruguay
Cordero, Mario Rural Development Specialist Bolivid
Coto, Daniel Dr. Doctor, Human Resources Headquarters
Coto, Laura B.A. Head, Orton Library, CIDIA Headquarters
Cubillos, Gustavo Ph.D. Agricultural Research Specialist Guatemala
Dall’Acqua, Fernando Ph.D. Director, CEPI Headquarters
Dancourt, Susana B.Sc. Administrator, Swine Reproduction Project Haiti
Daneri, Josefina BA. Administrator Dominican Republic
Dao, Federico Ph.D. Deputy Director for Plant Protection Headquarters
Davis, L. Harlan Ph.D. Deputy Director General Headquarters
De Abreu, Raimundo Lic. Irrigation Management Specialist Brazil
De Aguiar, Julio César B.Sc. Irrigated Areas Management Specialist Brazil
De Albuquerque, Germano B.Sc. Irrigation Maintenance Specialist Brazil
De Albuquerque, Marconi BA. Planning Specialist Brazil
De Brito, Glauco B.Sc. Farm Action Specialist Brazil
De Castro, Marfa E. M.Sc. Public Policy Evaluation Specialist Brazil
De Farfas, Renato B.Sc. Forest Management Specialist Brazil
De Freitas, Ednardo Lic. Farmers’ Organization Specialist Brazil
De las Casas, Lizardo Ph.D. Agricultural Policy Analysis and

Planning Specialist, Program I Headquarters
De Le6n, Eberto Lic. Forestry Economics Specialist Guatemala
De Le6n, José D.EA. Data Base Specialist, Computerized

Information Service Headquarters
De Le6n, Ricardo M.Sc. Seed Production Specialist Costa Rica
De Lima, Edinair Lic. Computer Specialist Brazil
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De Lima, Luiz Carlos B.Sc. Irrigated Agriculture Specialist Panama
De los Santos, Laureano Lic. Administrator Headquarters
De Miranda, Carlos L. BA. Rural Development Specialist Brazil
De Morais, José W. B.Sc. Irrigation Specialist Brazil
De Novaes, Marcia Luiza B.Sc. Management Specialist Brazil
De Oliveira, Manoel BS. Rural Extension Specialist Guatemala
Del Aguila, Carlos Ph.D. Laboratory Diagnosis Specialist
Del Risco, Fernando M.Sc. Head, Programming Division, Headquarters
Programming and Evaluation Uruguay
Delgado, Julio Ph.D. Regional Plant Protection Specialist Brazil
Detzortis, Maristela Lic. Data Center Specialist Colombia
Diago, Miguel B.Sc. Rural Development Specialist Brazil
Do Carmo, Ascanio B.Sc. Operations Specialist Brazil
Doherty, Miguel John B.Sc. Irrigated Agriculture Specialist Grenada
Dominique, Cyril Ph.D. Entomologist Headquarters
Donoso, Augusto B.Sc. Director, Human Resources Brazil
Dos Santos, Ma. Goretti Lic. Geographer Haiti
Drew, Robert B.Sc. Coordinador, Swine Reproduction Program Brazil
Dubois, Jean Ag.Egr Tropical Development Specialist Argentina
Dugas, Raymond DVM. Regional Animal Health Specialist Brazil
E Souza, Paulo Marcos Lic. Project Supervision Specialist
Echeverri, Jorge Hernén M.Sc. Technology Generation and Transfer Costa Rica
Specialist Colombia
Echeverri, Marfa Olga Lic. IICA/AID Coordinator Chile
Esparza, Javier B.Sc. Plant Protection Specialist Headquarters
Espinoza, Nelson B.Sc. Project Preparation Specialist, CEPI Brazil
Espinoza, Waldo Ph.D. Soil Fertility Specialist Barbados
Estefanell, Gonzalo M.Sc. Regional Project Specialist Headquarters
Fallas, Helio M.Sc. Agricultural Policy Analysis Specialist
Farfas, Osvaldo M.A. Head, Division of General Services Headquarters
Personnel, Human Resources Bolivia
Febres, Abraham M.Sc. Project Specialist
Fernéndez, Angel Lic. Documentation and Public Information Argentina
Specialist
Fernéndez, Carlos E. Ph.D. Director of Central Area Operations, Headquarters
ADDGO Headquarters
Fernéndez, Rodrigo Pub.Acct.  Assistant Comptroller, Finances Brazil
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Ferreira, Nelson Lic. Project Funding Specialist Brazil
Ferreira, Rubem B.Sc. Plant Nutrition Specialist Brazil
Figueroa, Carlos E. B.Sc. National Coordinator, MADELENA Project Guatemala
Filho, Antonio J. B.Sc. Cadastre Specialist Brazil
Fiori, Ernani M.Sc. Representative Canada
Fletcher, Lystra Ph.D. Evaluation and Research Specialist Trinidad and Tobago
Flores, Marfa Inés Lic. Internal Auditor, CATIE Costa Rica
Flores, Luis Lic. Rural Development Specialist Haiti
Flores, Roberto Ag.Egr. Assistant, Program II Directorate Headquarters
Fonseca, Carlos A. Lic. Head, Internal Audit Division Headquarters
Fontes, Luiz Carlos B.A. Head, Accounting Brazil
Forsythe, Warren Ph.D. Soil Specialist Trinidad and Tobago
Franga, Mario M.Sc. Representative Suriname
Fuentes, Rafael Lic. Organization and Management Specialist Venezuela
Gallegos, Benjamin M.Sc. Crop Production Specialist El Salvador
Galrao, Marfa José Documentation and Information

Specialist, CIDIA Headquarters
Gélvez, Gloria Cecilia Lic. Plant Pathologist El Salvador
Ganen, Nadir Lic. Agricultural Management Specialist Brazil
Garcfa, Alfonso Ph.D. Plant Protection Specialist Mexico
Garcfa, Francisco Lic. Epidemiologist Venezuela
Garramén, Carlos M.Sc. Representative Argentina
Gastal, Edmundo Ph.D. Director, PROCISUR Uruguay
Gil de Muro, Julio D.VM. Rural Development Specialist Paraguay
Goic, Yanko MBA. Budgetary Programming Specialist,

Programming and Evaluation Headquarters
Gémez, Joel Lic. Swine Pathology Specialist Venezuela
Gonzélez, Leonel Ph.D. Agricultural Policy Analysis and

Planning Specialist Ecuador
Gonzélez, Roberto M.Sc. Rural Development Specialist Ecuador
Gonzélez, Sergio AgEgr. Representative Paraguay
Gonzélez, Tomés Backer M.Sc. Agricultural Project Specialist Brazil
Grajales, Guillermo B.Sc. Agricultural Project Specialist Ecuador
Granizo, Tarcisio MA. Project Management Specialist Ecuador
Guerra, Guillermo M.Sc. Deputy Director for Operations, ADDGO Headquarters
Guillén, Réger M.Sc. Technical Coordinator, CORECA Headquarters
Gutiérrez, Jorge M.Sc. Technical Director, PROTECA Ecuador
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Guzmén, Juan M. B.Sc. Rural Education Specialist Brazil
Harris, Jaime B.Sc. Agricultural Planning Specialist Chile
Hernéndez, Guillermo B.Sc. Coordinator, Legume Subprogram Ecuador
Hernéndez, Ivette MBA. Human Resources Specialist,

Human Resources Headquarters
Herrera, José Eugenio M.A. Management for Development Specialist El Salvador
Holgufn, José M.A. Coordinator, Costa Rica Plan of Action Costa Rica
Hurwitch, Jan BA. Representative Jamaica
Ibarra, Edgar L. M.Sc. Technology Generation and Transfer

Specialist Honduras
Indarte, Eduardo Ph.D. Technology Generation and Transfer

Specialist Dominican Republic
Infante, Mario M.Sc. Project Specialist Argentina

Isaza, Jaime Ph.D. Rural Development Specialist Honduras
Jaffe, Walter M.Sc. Technology Generation and Transfer Specialist Headquarters
Jara, Benjamin D.VM. Representative Bolivia
Jara- Almonte, Marcial Ph.D. Animal Production Specialist Honduras
Jauregui, Beatriz Lic. Editor, External Relations Headquarters
Jean-Louis, Raoul B.Sc. Extension Specialist Haiti
Jordén, Fausto B.Sc. Director Program I, Organization and

Management for Rural Development Headquarters
Joseph, Cosmos B.Sc. Agronomist Grenada
Jova, Henry MA. Assistant to the Representative United States
Juérez, Modesto B.Sc. Economist El Salvador
Junior, Diomedes B.Sc. Marketing Specialist Brazil
Kaminsky, Mario Ph.D. Agricultural Policy Analysis and

Planning Specialist Mexico

La Gra, Jerry M.A. Marketing and Agroindustry Specialist St. Lucia
Lamprea, Pablo B.Sc. Project Management Specialist Brazil
Lamur, Willy B.Sc. Coordinator, Extension Agents Haiti
Larios, Joaquin B.Sc. Coordinator, Pest Management Project El Salvador
Lassig, Ricardo S. Lic. Administrator Argentina
Lewis, Elizabeth M.A. Advisor, Human Resources Headquarters
Lima, Geraldo Alfonso B.Sc. Biomass Management Specialist Brazil
Linares, César Lic. Project Specialist Guatemala
Linares, Mary Lic. Librarian Colombia
Lindarte, Eduardo Ph.D. Technology Generation and Transfer

Specialist Headquarters
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Little, Vincent Ph.D. Member, Young Professionals Project

in the Caribbean Headquarters
Lizarazo, Luis B.Sc. Marketing and Agroindustry Specialist Nicaragua
Lizarraga, Gustavo B.Sc. Small-scale Irrigation Specialist Brazil
Londofio, Diego Ph.D. Director, Programming and Evaluation Headquarters
Lépez, Xinia V. Lic. Assistant, External Relations Headquarters
Lopezlage, Manuel Lic. Comptroller, Finances Headquarters
Lordan, Elizabeth M.A. Translator, Institutional

Coordination Headquarters
Loza, Eduardo Lic. Administrator Bolivia
Lleras, Eduardo Ph.D. Specialist, Botany of Amazon Flora Brazil
Luiselli, Cassio Ph.D. Assistant Deputy Director General

for Operations Headquarters
MacDonald, Alexander B.A. Agricultural Production Specialist Jamaica
Macedo, Luiz Dielson B.Sc. Micro-hydraulic Plants Specialist Brazil
Magalhaes, Waleska Lic. Translator Brazil
Marambio, Juan L. B.Sc. Rural Development Specialist Uruguay
Marfn, Jaime B.Sc. Coordinator, Irrigated Areas Project Brazil
Marte, Rafael M.Sc. Fruit Crop Specialist Barbados
Marti, Miguel Lic. Head, Communications Division,

External Relations Headquarters
Martin, Urban M.Sc. Plant Pathologist Dominican Republic
Martins, Milton BA. Graphic Artist Brazil
Martfnez, Alejandro Rural Development Technician Costa Rica
Martfnez, Rodolfo B.Sc. Advisor to the Director General for Special Affairs Headquarters
Mascary, Michelet B.Sc. Extension Specialist Haiti
Matute, Enrique B.Sc. Irrigation Specialist Brazil
Mayorga, Réger M.Sc. Systems Analyst, Computerized

Information Service Headquarters
Melamed, Ricardo B.Sc. Productions Systems Specialist Brazil
Mena, Alfredo M.Sc. Hog Nutrition Specialist Haiti
Méndez, Juan Carlos M.Sc. Project Management Specialist Guatemala
Méndez, Judith Lic. Administrator Honduras
Mendoza, Gilberto B.Sc. Marketing and Agroindustry Specialist Bolivia
Mendoza, Luis Ph.D. Management for Rural Development Specialist Headquarters
Mendoza, Pablo M.Sc. Advisor to the Secretary for

Rural Development Ecuador
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Millar, Agustin Ph.D. Irrigation and Drainage Specialist Brazil
Molestina, Carlos M.Sc. Head, CIDIA Headquarters
Monnerat, Jodo Bosco Ph.D. Project Specialist, CEPI Headquarters
Montoya, Ramén M.Sc. Representative El Salvador
Morales, Domingo Ind.Eng. Computer Specialist, CIDIA Headquarters
Morales, Héctor M.Sc. Representative Mexico
Moran, Michael M.A. Agricultural Marketing Specialist United States
Moreano, Marco Lic. Director, PROTECA Office Ecuador
Moreno, Guillermo B.Sc. Rural Development Specialist Chile
Moulthrop, James Ph.D. Coordinator, Information and Data

Monitoring Specialist Headquarters
Moutelik, Alena Lic. Animal Health and Plant Protection

Project Supervision Specialist Brazil
Mulleady, Tomés Ph.D. Rural Development Specialist Jamaica
Muiioz, Alberto Lic. Head, General Services Division, Finances Headquarters
Mufioz, Héctor Ph.D. Animal Production Specialist Guyana
Murillo, Roxana BA. Systems Analyst, Computerized

Information Service Headquarters
Murta, José B.Sc. Hydrologist Brazil
Mussman, Harry Ph.D. Director Program V, Animal Health

and Plant Protection Headquarters
Nonone, Carlos M.Sc. Irrigation Specialist Brazil
Ojeda, Victor M.Sc. Agricultural Economist Bolivia
Olazabal, Mariano M.Sc. Project Specialist Colombia
Oliveira, Sergio Ph.D. Instrumentation Specialist Brazil
Ordéiiez, Rolando Arturo B.A. Coordinator, MADELENA Project Honduras
Orna, Jesis BA. Administrator Peru
Ortiz, Jaime M.Sc. Rural Development Specialist El Salvador
Osorto, Juan Carlos M.Sc. Head, PROMECAFE Guatemala
Otero, Manuel M.Sc. Representative Brazil
Ouellette, J. André M.Sc. Director, Coordination of Institutional Affairs Headquarters
Padilla, Arturo Ph.D. Marketing and Agroindustry Specialist Headquarters
Padilla, Jaime B.Sc. Irrigation Specialist Brazil
Péez, Gilberto Ph.D. Representative Dominican Republic
Palma, Victor Ph.D. Director, PROCIANDINO Ecuador
Pando, José Luis M.Sc. Marketing and Agroindustry Specialist Mexico
Pannunzio, Luiz Carlos B.Sc. Representative Paraguay
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Pasten, Waldo Héctor B.Sc. Agricultural Production Specialist Bolivia
Pastora, Juan Francisco Lic. Economist Honduras
Paulet, Manuel Ph.D. Land and Water Conservation and

Management Specialist Brazil
Peinado, Marcelo Ph.D. Planning and Credit Specialist Honduras
Peifia, Ismael Lic. Head, Marketing Unit Colombia
Perdomo, Alberto Ph.D. Plant Protection Specialist Guatemala
Pérez, Edwin DVM. Animal Health Specialist Guatemala
Pérez, Reynaldo D.VM. Secretary Coordinator, CORECA Headquarters
Pérez, Ricardo B.Sc. National Project Coordinator Honduras
Phillips, Ronnie M.Sc. Agricultural Economist Brazil
Picado, José A. Lic. Head, Official Relations and

Protocol, External Relations Headquarters
Pierre, Reginald Ph.D. Director, Caribbean Area Operations Headquarters
Pinchinat, Antonio Ph.D. Regional Technology Generation and

Transfer Specialist St. Lucia
Pira, Lars Ph.D. Economist, General Directorate Headquarters
Pizarro, Humberto M.Sc. Agricultural Projects Specialist Haiti
Planella, Isidro M.Sc. Agroindustry Specialist Colombia
Poitevien, Ghislaine M.Sc. Head, Documentation Services, CIDIA Headquarters
Pomareda, Carlos Ph.D. Director Program I, Agricultural

Policy Analysis and Planning Headquarters
Pozo, José Acct. Administrator Nicaragua
Puignau, Pedro Lic. Cominunications Support Specialist Uruguay
Quiroga, Victor M.Sc. Information Specialist Barbados
Quirés, Rodolfo Ph.D. Director Program IV, Marketing and

Agroindustry Headquarters
Raine-Najarro, Susana MA. Head, Language Services,

Institutional Coordination Headquarters
Ramakrishna, Bommathanahalli M.Sc. Technology Generation and Transfer

Specialist Ecuador
Ramos, Eduardo Ph.D. Director, National Agricultural

Training Program (PNCA) Colombia
Ramos, Francisco Lic. Marketing and Agroindustry

Specialist Peru
Ramsammy, Peter B.A. Farm Management Specialist Guyana
Rebolledo, Alejandro Pub.Acct.  Comptroller, Finances Headquarters
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Rego, Joio Emanuel B.Sc. Pisciculture Specialist Brazil
Rego, Manuel B.Sc. Rural Development Specialist Costa Rica
Reyes, Armando Ph.D. Representative Guatemala
Reyes, Jesiis MA. Irrigation and Drainage Specialist Brazil
Reyes, Rafael B.Sc. Research Assistant El Salvador
Rieger, Enrique Ph.D. Animal Health Specialist Ecuador
Robinson, Harold M.Sc. Technical Cooperation Projects

Analysis Specialist, Programming

and Evaluation Headquarters
Rock, Llewyn M.A. Member, Young Professionals Project

in the Caribbean Headquarters
Rodriguez, Afonso B.Sc. Natural Resources Survey Specialist
Rodriguez, Lupita Lic. Documentalist, CIDIA Headquarters
Rodriguez, Félix B.Sc. Irrigated Area Operations and

Maintenance Specialist Brazil
Rodriguez, Rubén B.Sc. Germplasm Evaluation Specialist Brazil
Rojas, Flory Lic. Reclassification, Salaries and

Classification Specialist, Human

Resources Headquarters
Rojas, Ma. del Rosario Lic. Assistant Agronomist, CIAT Headquarters
Romén, Jaime Ph.D. Representative Ecuador
Romén, Lina B.A. Librarian, CIDIA Headquarters
Romén, Raiil Oliverio Lic. Project Management Specialist Ecuador
Romero, Edgar Lic. Epidemiologist Venezuela
Ruano, Sergio Ph.D. Coordinator, PIPA Project Costa Rica
Rucks, Carlos Ph.D. Director, Southern Area Operations,

ADDGO Headquarters
Ruiz, Manuel Ph.D. Executive Secretary, RISPAL Project,

Program II Headquarters
Ruiz, Manuel Emilio M.Sc. Systems Analyst, Computerized

Information Service Headquarters
Salazar, Ernesto M.Sc. Marketing and Agroindustry Specialist Trinidad and Tobago
Salinas, Luis B.Sc. Agricultural Communications Specialist Peru
Salvadé6, Eduardo Ph.D. Representative Panama
Samanez, Benjamin B.Sc. Rural Development Specialist Venezuela
Sénchez, Marcial MBA. Head, Benefits and Remunerations

Division, Human Resources Headquarters




Name Academic  position at I1CA Duty Station
Saravia, Antonio M.Sc. Technology Generation and Transfer Paraguay
Specialist
Scarsi, Juan C. Ph.D. Technology Generation and Transfer Argentina
Specialist Colombia
Schneider, Jodo Ph.D. Rural Development Specialist Venezuela
Segura, Mariano Ph.D. Representative Headquarters
Segura, Mario B.Sc. Editor, External Relations Headquarters
Sepilveda, Sergio Ph.D. Rural Development Specialist Peru
Sequeira, Julio Ph.D. Plant Protection Specialist El Salvador
Sermefio, Antonia Luisa Lic. Administrator Brazil
Silva, Francisco A. B.Sc. Irrigated Agriculture Specialist Brazil
Silva, Odilson B.Sc. Alcohol-producing Crops Specialist Brazil
Silva, Wagner B.Sc. Human Resources Specialist Headquarters
Sisk, Paul CPA. Director of Finances
Snarskis, Michael J. Ph.D. Head, Editorial Service, Headquarters
Institutional Coordination
Soikes, Radl Ph.D. Technology Generation and Transfer Panama
Specialist Dominican Republic
Solfs, Clara Lic. Rural Development Specialist Brazil
Stagno, Horacio M.Sc. Coordinator, EMBRAPA
Stemshorn, Barry Ph.D. Coordinador, Animal and Plant Health Trinidad and Tobago
Information and Data Monitoring System Ecuador
Suérez, Susana Lic. Accountant '
Sylvester, Francisco M.Sc. Head, Training Division, Human Costa Rica
Resources
Tablada, Gladys Lic. Project Specialist Honduras
Tejero, Luis B.Sc. Farmers’ Organization Specialist Brazil
Telfer, Irwin B.Sc. Agricultural Economist Suriname
Teréin, Gustavo M.Sc. Director of Rural Development Ecuador
Teruel, Rodolfo MBA. Project Analyst, CEPI Headquarters
Tineo, Israel B.Sc. Representative Peru
Tineo, Nelson B.Sc. Head, International Cooperation
Division, External Relations Headquarters
Tollini, Paulo Martins B.Sc. Specialist, Palm Oil Micro-factories Brazil
Tona, Claudio M.Sc. Agricultural Policy Analysis and
Planning Specialist Panama
Tonina, Teodoro Ph.D. Production Systems Specialist Argentina

249



Name

Academic

Position at IICA

Duty Station

Title

Toro, Guillermo M.Sc. Agricultural Planning Specialist Guatemala
Torres, Hugo Ph.D. Deputy Representative Brazil
Torres, Jorge Eduardo M.Sc. Marketing and Agroindustry Specialist Headquarters
Torres B., Jorge Ph.D. Animal Health Specialist Costa Rica
Térrico, David B.Sc. Agricultural Production Specialist Bolivia
Trigo, Eduardo Ph.D. Director Program II, Technology

Generation and Transfer Headquarters
Tunarosa, Victor M.Sc. Rural Development Specialist Guatemala
Unda, René B.Sc. Rural Development Training Advisor Ecuador
Urdaneta, Aminta M.A. Rural Development Specialist Brazil
Uribe, Marfa Josefina Lic. Documentalist Colombia
Valdebenito, Alejandro Lic. Administrator Chile
Valdivieso, Carlos M.Sc. Irrigation Specialist Brazil
Vargas, Eduardo B.Sc. Systems Programmer, Computerized

Information Service Headquarters
Vargas, Hugo M.Sc. Animal Production Specialist Guatemala
Vartanién, Daniel B.A. Assistant, Technology Generation

and Transfer Headquarters
Vésquez, Margarita Lic. Administrator Dominican Republic
Vésquez, Marta BA. Documentalist, CIDIA Headquarters
Vésquez, Rodolfo BA. Head, Accounting and Information

Unit, Finances Headquarters
Vega, Mayo M.Sc. Agricultural Policy Analysis and

Planning Specialist Venezuela
Vega, Rodolfo B.Sc. Natural Resources Evaluation Specialist Brazil
Vejarano, Gilberto Ph.D. Coffee Technology and Transfer Specialist Honduras
Veras, Arnaldo B.Sc. Representative Uruguay
Vergara, Nizar Lic. Planning and Management Specialist Colombia
Vigués, Enrique Ph.D. Deputy Director, Operations, ADDGO Headquarters
Vilar, Roberto B.Sc. Rural Extension Specialist Brazil
Vilas, Andrés T. Ph.D. Marketing and Agroindustry Specialist Chile
Villagémez, José Ricardo Lic. Administrator Ecuador
Villanueva, Guillermo M.Sc. Cooordinator, PROCACAO Headquarters
Waiselfisz, Jacobo M.A. Coordinator, ICA/MEC Agreement Brazil
Wanderley, Mucio M.A. Technology Generation and Transfer

Specialist Brazil
Weld, Leisa Ph.D. Head, Computerized Information Service Headquarters

250




Name

Academic

Position at IICA

Duty Station

Title

Werthein, Jorge Ph.D. Director, External Relations Headquarters
Williams, César B.Sc. Rural Development Specialist Brazil
Yang, Sun Jen Ph.D. Head, CENICANA Colombia
Zambrana, Hugo B.Sc. Forestry Research Specialist El Salvador
Zeled6n, Marianela B.Sc. Assistant, Organization and

Management, ADDGO Headquarters
Ziiiga, Jorge B.Sc. Irrigation and Drainage Specialist Brazil

Source: Directorate of Human Resources.
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Publications

Appendix 2 lists all the books and other publications
produced by the Editorial Service during 1988. The
Editorial Service was also responsible for all aspects of
editing, production and distribution of the journal
TURRIALBA, as well as producing the AIBDA journal
and various other bulletins and brochures describing the
activities of IICA and of the Plan of Joint Action for
Agricultural Reactivation in Latin America and the
Caribbean. The publications produced at Headquarters are
the result of research experiences, projects, programs, and
technical or scientific events sponsored by the Institute or
agencies specializing in agricultural development in the
Member States.

Also listed are selected titles published in the member
countries, giving an idea of the wide range of documents
produced. The selection of bibliographic materials for this
listing was made on the basis of number of pages,
relevance to an official series of books or documents, and
topics related to IICA programs, for completed works
only. In addition to the items on the list, ICA staff
members throughout the Americas prepared numerous
working documents for symposia and seminars, project
proposals, brochures and leaflets for extension work,
analytical reports, and feasibility studies.

256
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Administrative Documents Series

IICA (C.R.). DIRECTORATE OF PROGRAMMING AND EVALUATION.
1988. Evaluation system for [ICA technical cooperation, v. 1: Conceptual
framework, elements and procedures. San Jose. Administrative Documents
Series no. 2. 61 p.

Also in Spanish.

. 1988. Evaluation system for IICA technical cooperation, v. 2:
Programs. San Jose. Administrative Documents Series no. 2. 27 p.

Also in Spanish.

. 1988, Evaluation system for IICA technical cooperation, v. 3:
Action at the country level. San Jose. Administrative Documents Series
no. 2. 28 p.

Also in Spanish,

. 1988. Evaluation system for IICA technical cooperation, v. 4:
Project evaluations. San Jose. Administrative Documents Series no. 2. 34 p.

Also in Spanish.

. DIRECTORATE OF HUMAN RESOURCES. Performance ap-
praisal for general services personnel. San Jose. Administrative Documents
Seriesno. 1. 17 p.

Also in Spanish.

Books and Educational Materials Collection

MOLESTINA, C.J.; GORBITZ, A. AND OTHERS. 1988. Fundamentos de
comunicacion cientifica y redaccién técnica. San Jose, IICA. Books and
Educational Materials Collection no. 88. 267 p.

RISCO SALDIVAR, F. DEL; VALVERDE, M.; GUILLEN, R.; MURILLO, R.
1988. Sistema de informacion de decisiones sectoriales para el desarrollo
agropecuario. San Jose, IICA. Books and Educational Materials Collection
no. 86. 160 p.

Miscellaneous Publications Series
AGUIRRE, J.A. 1988. La ayuda alimentaria en Honduras, Problemas y pers-

pectivas. Tegucigalpa, IICA. Miscellaneous Publications Series no. A1/HN-
88-03. 68 p.
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.. TABLADA, G. 1988. Impacto de la sequia en Estados Unidos
sobre el costo de los alimentos concentrados en Honduras 1988 y sus im-
plicaciones en el disefio de politicas macro-econémicas y agricolas. Tegu-
cigalpa, IICA. Miscellaneous Publications Series no. A1/HN-88-05. 71 p.

.; TABLADA, G. 1988, Macroanilisis de la produccién de granos bd-
sicos en Honduas 1976-1987. Tegucigalpa, IICA. Miscellaneous Publica-
tions Series no. A1/HN-88-04. 110 p.

. TABLADA, G. 1988. Proteccidn, costo doméstico de los recursos,
cambio tecnoldgico y tasa cambiaria. Teoria y practica del andlisis de poli-
ticas macro-econdmicas y agricolas. Los granos bdsicos en Honduras. 1970-
1988. Tegucigalpa, IICA. Miscellaneous Publications Series no. A1/HN-88-
06. 169 p.

GUZMAN, R,: LEIVA, P, 1988, Cédigo Sanitario Nacional y sus decretos re-
glamentarios. Bogota, IICA/OPSA/Ministerio de Agricultura. Miscellaneous
Publications Series no. 513. 2 v,

IBARRA, E.L. 1988. Estudio sobre el sistema de generacidn y transferencia de
tecnologia de la Secretaria de Recursos Naturales. II oferta tecnoldgica ac-
tual. Tegucigalpa, IICA. Miscellaneous Publications Series no, A1/HN-88-
02. 185 p.

IICA (C.R.). PROGRAM 1. AGRICULTURAL POLICY ANALYSIS AND
PLANNING . 1988. Estrategia para capacitacion, intercambio y difusion
de experiencia en politicas, programas de inversion y proyectos para la agri-
cultura de América Latina y el Caribe. San Jose. Miscellaneous Publications
Series no. A1/0C-88-08. 68 p.

. PROGRAM IIl. ORGANIZATION AND MANAGEMENT FOR
RURAL DEVELOPMENT. 1988. Orientaciones para el Fondo Especial de
Desarrollo Agricola *“Simén Bolivar™. San Jose. Miscellaneous Publications
Series no. A1/0C-88-04. 43 p.

. 1988. Reforma agraria y desarrollo rural: situacion y perspectivas
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Appendix 3






Extra-quota Agreements and
Contracts Signed in 1988

In Resolution No. 29 of 1983, the Inter- American Board
of Agriculture requested the Director General to present
the Executive Committee and the Board with all the
information on extra-quota agreements and contracts
signed with the Member States

and external entities.

In 1984, the Executive Committee requested

the General Directorate

to include said information in the Annual Report.
Appendix 3 presents the information on these instruments
by country. It includes distribution of funds

by funding source and identifies indirect

administrative and technical costs (CATIs).
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Distribution of Extra-quota Agreements and Contracts by Country!

CENTRAL AREA

COUNTRY RESOURCES CATIS?2
Title of Instrument Source Amount US$ % Amount US$ %

1 The information in this Appendix was prepared by the Directorate of Programming and Evaluation (DIPROE).

2 Indirect Administrative and Technical Costs (CATIs) represent the contribution which is added to the donation of the donor agencies to assumed direct costs.
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COUNTRY
Title of Instrument

RESOURCES
Source

Amount US$

%

CATIS
Amount US$

%
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COUNTRY
Title of Instrument

CARIBBEAN AREA
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RESOURCES
Source

Amount US$

%

CATIS
Amount US$

%



ANDEAN AREA

COUNTRY
Title of Instrument

RESOURCES
Source

Amount US$

%

CATIS
Amount US$

%
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COUNTRY RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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COUNTRY RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %

SOUTHERN AREA
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COUNTRY RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$
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COUNTRY RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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COUNTRY RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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Distribution of Extra-quota Agreements and Contracts by Program

PROGRAM RESOURCES
Title of instrument Source Amount US$

%

CATIS
Amount US$

%
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PROGRAM RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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PROGRAM RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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Distribution of Extra-quota Agreements and Contracts by Operating Unit

OPERATING UNIT RESOURCES CATIS
Title of Instrument Source Amount US$ % Amount US$ %
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OPERATING UNIT
Title of Instrument

Total of Extra-quota Agreements and Contracts
Signed in 1988

RESOURCES

Source Amount US$
EXTRA-QUOTA 22 192 806
HCA 4 926 179
TOTAL 27 118 985

81.83
18.17

CATIS
Amount US$

1907 572

8.60
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The Annual Report was written, edited, translated and published by
the Directorate for Coordination of Institutional Affairs (DICAI).

Daniéle Trottier served as chief editor of the original Spanish
version.

Paul Murphy and Susana Raine-Najarro were responsible for
translating the Annual Report into English.

Michael J. Snarskis, in addition to collaborating with the editing of
the English version, supervised the printing of both versions,
together with Juan Mata.

Marcelle Banuett served as production editor. Olman Trigueros was
in charge of design and layout.

Alejandro Urbina did the graphics.

Text processing and composition were performed by Elena Monge,
Clotilde Rodriguez, Giselle Madrigal and Olga Cascante.

A special thanks goes to all those people who provided the materials
that made this report possible.
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