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INTRODUCTION

The purpose of the opening ceremony was to launch the Jamaica Network of Rural
Women Producers and to share the background activities, which led to the formation of
the network. The Jamaica Network of Rural Women Producers is to be part of a regional
and hemispheric programme which came as a result of years of commitment on the part
of the First Ladies of Latin American and the Caribbean and the Inter-American Institute
for Corporation on Agriculture (IICA) to address the conditions of rural women. The
Network seeks to:

a) create sustainable employment within the rural agricultural sector;

b) promote self-reliance among rural women producers;

¢) promote products made by rural women;

d) promote relevant training to upgrade and develop human resources; and

e) promote sustainability of individual groups and a network of rural women.

The workshop facilitated the participation of the members to develop a three-year
programme of work. This document presents the highlights of the addresses that were
delivered. The complete speeches are not included, but attempts were made to capture the
most salient points as closely as possible in the words of the person who delivered them,
so that their intent is not mis-represented.

The highlights of the reports of the working groups are also presented. These will be used
as the basis for developing the work programme and project proposals to seek external
funding.

A list of presenters and participants is included in the Appendix.

Dr. Chelston Brathwaite
IICA Representative in Jamaica
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Opening Ceremony_

CHAIRPERSON:
Dr. Chelston Brathwaite
IICA Representative in Jamaica

SINGING OF THE JAMAICAN NATIONAL ANTHEM

PRAYER:
Mrs. Faith Innerarity

WELCOMING ADDRESS:
The Most Honourable Lady Cooke
First Lady of Jamaica

Welcome to all participants to King’s House including representatives from Barbados,
Costa Rica, the United States, Trinidad and Tobago and the various dignitaries from

Jamaica.

There were so few people when this group started; we all fitted in the dining room, but
now we have grown and have moved to the ballroom. I am honoured, and especially
interested in rural women because the first seventeen (17) years of my life were spent in
deep rural Jamaica with no water and no electricity. I remember having to walk very far
to get water. I understand the type of existence of many rural women who have no

running water and no transportation.

This idea of helping the rural women has always been my concern and is a worldwide
concern. If it were not for the rural women in Jamaica, a lot of people would starve. I am
happy to see that rural women have changed and their involvement in agriculture is not
confined to using the hoe. We are happy for all our rural women involved in agriculture

and agricultural enterprise.

If you go to the market in Montego Bay, women are there holding their children. What
are the men doing? The men are probably playing dominoes. You would never, see
women sitting around playing dominoes at that time of the morning.

I believe that women and agriculture are the future of Jamaica. Ladies, you should feel
proud to be in agriculture. [ welcome you all and will give you the necessary support in

this effort.



GREETINGS FROM IICA:
Dr. Chelston W.D. Brathwaite
IICA Representative in Jamaica

It is my pleasant duty this moming to welcome all of you to King’s House.
Unfortunately, the Minister of Agriculture could not attend and sends his regrets.

It is not often that I am in the presence of so many beautiful women. Most of my
meetings are with men. [ acknowledge the presence of my wife at this meeting and my
colleague from Barbados, who is ahead of Jamaica because they have already set-up their
network.

In 1996, IICA presented to the Sixth Conference of Wives of Heads of State and
Government of the Americas, the results of research carried out by the Inter-American
Development Bank (IDB) in 18 Latin American and Caribbean countries. In 1997 the
Wives of Heads of State and Government of the Americas requested that a program be
developed to explore ways to improve the lives of rural women in the Americas.

In 1997, Chile and Costa Rica presented a proposal to IICA for improving the lives of
rural women and it was supported by all of the First Ladies, both in Latin America and
the Caribbean. It was approved, and in 1997 the First Ladies of Costa Rica and Chile
presented the Business Development Program for Rural Women (PADEMUR) to the
Inter-American Board of Agriculture (IABA) at its ninth regular meeting, with the
endorsement of the Inter-American Commission of Women (ICAW). There was a call for
establishment of a fund and for technological assistance. The IABA, which is IICA’s
highest governing body, approved the Business Development Program for Rural Women
in Resolution 330, dated October 14, 1997.

PADEMUR has three features:

e the adoption of the technical and financial measures required for implementing such a
program

e establishment of a special fund to secure resources to finance IICA’s actions under
the program; and

e co-ordination of actions with financial and technical organizations to provide joint
support to this program.

PADEMUR promotes and supports efforts to improve living conditions and women’s
position in the sustainable rural development process in Latin America and the
Caribbean,
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The objectives of the program are:

° to strengthen organizations that provide services to rural women using the gender
approach; and
° to develop the political, social and economic leadership skills in rural women

PADEMUR is co-ordinated at the hemispheric level by IICA’s Directorate for Rural
Development and is carried out in alliance with international and regional organizations,
donor countries, non governmental organizations and the private sector including:

Inter-American Development Bank (IDB)

Inter-American Commission of Women (IACW)

Central American Bank for Economic Integration (CABEI)
Central American Agricultural Council (CAC)

Central American Social Development Authority (CISC)
Swedish International Development Authority (SIDA)

Pan American Development Fund (PADF)

AgriFuture Foundation

At the regional level, the Regional Committee of Wives of Heads of State and
Government is the co-ordinating body. At the national level in Jamaica, the co-ordinating
body is the committee established by Lady Cooke including representatives of the
agricultural sector and leading women or organizations associated with the program.

I know that our rural women are some of our best businessmen, so I know that this effort
will be successful.

IICA has a special role to play in technical co-ordination. It is part of our mission to make
the women the business leaders of the world. We are part of a revolutionary process. A
good example is the businessperson of the year as identified by the Chamber of
Commerce.

I would like to thank the First Lady and Mrs. Hyacinth Chin-Sue for their efforts to co-
ordinate this initiative.



GREETINGS FROM THE PAN AMERICAN
DEVELOPMENT FOUNDATION:

Mrs. Juliet Mallet-Phillips

Caribbean Affairs Consultant

It is indeed an honour for me to be here today to represent the Pan Amercian
Development Foundation (PADF) and to be part of this program to strengthen efforts for
micro-enterprise for rural women. The Foundation has been working with various private
sector and government initiatives to support development.

Our sectoral strategy is to help the less advantaged people to help themselves and to work
with NGOs and other organisations to help them.

Our focus is raising income, specifically for women and youth and building a resource
base on which they can depend.

Working with the Organisation of American States (OAS), we interact with private
businesses to provide emergency supplies in the region. We are cognisant of the status of
women in the hemisphere and that their position greatly needs to be strengthened.
Women remain among the poorest of the population.

Women specifically suffer from:
e lack of resources; and
e unemployment

We recognise that the economic empowerment of women is essential. Women need to
have access to, and control resources. To achieve this, they also need expanded
opportunities and information.

Women contribute to the economy and to combating poverty through both remunerated
and unremunerated work at home, in the community and in the workplace, yet they
remain among the poorest segments of the population. Within the Caribbean for instance,
women’s ownership and access to productive resources remain low, they suffer higher
rates of unemployment and lower wages than men and they are more likely to be working
part-time for both voluntary and involuntary reasons.

The economic empowerment of women is critical for the eradication of poverty. Such
empowerment can be addressed by improving their access to ownership of economic
resources. To achieve this, women in the Caribbean need expanded economic
opportunities through education and better access to skills training, information on new
and more sustainable enterprises, and assistance to take advantage of emerging market
opportunities.
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Recognizing that poverty is particularly acute in rural households, the Seventh
Conference of Wives of Heads of State and Government of the Hemisphere endorsed the
proposal to strengthen rural women’s participation in education, production and
commercial activities. PADF has signed a collaborative agreement with IICA to further
this goal. Related IICA activities to date focus on developing a Regional Network of
Women Producers of which this national network will be part, and to develop a Pan-
Caribbean Women’s Issue Paper.

In most instances, it was felt that increasing economic wellbeing necessitated diversifying
away from agriculture. This was compounded by the inability to effectively control the
agricultural devastation brought on by the natural disasters such as hurricanes, hence the
focus was to shift towards the tourism sector and the development of women’s micro-
enterprises linked to tourism.

The PADF sets its goal as the economic empowerment of women as a vehicle towards
poverty alleviation through promoting income earning ventures for women who are
currently unemployed or engaged in low paid employment. The project will have a
multifaceted approach to the alleviation of poverty and be consistent with the PADF,
which inter alia emphasizes raising family incomes, increasing rural production, and
maintaining and improving family health.

It is envisioned that the project will be for a duration of approximately three years,
encompassing the training of women in basic artisan and entrepreneurial skills, setting up
related women’s micro-enterprise and the production, marketing and sale of the products.
It will have a community level approach and will be implemented by PADF together with
the respective women’s departments and bureaux in collaboration with key private sector
partners.

PADF Project objectives include:

1. Human resource development

2. The establishment of sustainable business ventures using high volume production of
low cost indigenous raw material with linkages between the agricultural, tourism and
trade sectors;

3. The installation of appropriate technology/equipment for efficient and effective
micro-enterprise development;

4. Participatory approach to production and marketing among the project beneficiaries

Strengthening the capabilities of local non-governmental organisations to provide

services to rural women's micro-enterprises

W

Expected Project outputs include:

1. A cadre of skilled women artisans, equipped with the skills and techniques for the
management of viable and sustainable micro-enterprises;

2. The involvement of no less than (30) thirty women in locally-owned micro-
enterprises



3. The acquisition of appropriate technology/equipment necessary for improved
business efficiency

4. The strengthening of the culture of co-operation among women engaged in micro-
enterprise ventures

5. The strengthemng of at least four non-governmental organisations that provnde
services to rural women micro-enterprises.

Project Components include:

Education and Training: Working together with the Chambers of Commerce and the
Women'’s Bureaux, PADF, through its Tools for Training Program will provide tools and
requisite training for rural women in basic artisan skills (leather work, handicraft and
pottery); basic managerial skills such as budgeting and accounting; education on
accessing available financial services such as entrepreneurial skills. By the end of the
project, the women will have acquired skills to run the business themselves. This process
will also involve an attitudinal change and the development of self-esteem as the
participants understand gender issues.

Credit Facilities/Revolving Fund: Almost 80% of the existing 330,020 micro-
enterprises in the Dominican Republic have never had access to credit. Similar statistics
exist for the other countries. PADF will facilitate the creation of a Revolving Fund,
specifically for micro-enterprise development by women. PADF works primarily with the
National Development Foundations, the Small Business Development Unit in St. Kitts,
the Enterprise Development Unit in Antigua and corresponding micro-enterprise credit
institutions in the Dominican Republic and Haiti, as well as other private sector
participants.

Product Development: Artisan goods will be produced using available and renewable
natural resources. Working with local business partners, PADF will facilitate training in
packaging, labelling and quality control.

Technology Validation and Transfer: PADF, through its Tools for Training Program
will endeavour to provide the tools for production, as well as equip the newly established
enterprises with appropriate technology (fax, photocopier, computer and production
techniques), to ensure effective and efficient running of the business.

Market Research and Development: Paramount to the success of micro-enterprise
initiatives is the access to local and international markets and marketing services. The
project will identify local economic and business development organisations to assist
women’s micro-enterprise development organisations with market research, marketing
strategies, labelling, packaging and other product development techniques. It is expected
that institutions such as the national development foundations will provide training and
technical assistance to the women’s enterprise developed through the project.
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Promoting a Broader Role for the Private Sector: The project will seek to broaden
private sector participation in the development of rural women’s micro-enterprises by
creating informal networks of people and potential local partners knowledgeable in
business development, marketing and social service needs of the population as a whole.
In addition, the project will draw in support for this initiative, from international private
entities with business interests in these four countries. The project will emphasise
institutional strengthening for local micro-enterprise development organisations and the
improvement of health services.

I have said a lot, but you will say much more in your deliberations. I wish you all success
in the development of a proposal for a Jamaican Network of Rural Women.

MAIN ADDRESS:

“Rural Women in the 21* Century, Challenges for Progress”
Dr. Garnet Brown

Advisor to the Minister of Agriculture

It gives me great pleasure to address this gathering because it takes my mind back to the
beginning. Makes me wonder if history repeats itself. I know that our women have a vital
role to play in the development of the region and as such, you deserve every cooperation.

When I was asked to address you, I thought about what I could say. I concluded that, on
our way to the 21* century, we have to look back. If we don’t know where we are coming
from, we do not know where we are going. I decided that by asking certain questions, we
might a clear vision on where we should be going.

Everybody wants to know what will happen down the road. We have our strategists.
Some people read their horoscopes. We have our economists (how accurate they have
been is another question). We also have our philosophers and fortune-tellers. People of
the cloth predicted the hour and the day when the last day will come. But they have been
wrong. Our Lord Jesus himself didn’t know and told us not to worry.

But in our efforts to strive toward the future, at the earth level, we should first of all think
about what people are doing now. How are they shaping up? How are they poised to face
the future? I think our Jamaican situation here parallels the rest of the region.

We must apply our mind to three questions:

a) where are we coming from?

b) where are we now?
c) where are we going?
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When Columbus came to Jamaica, he found the Arawak Indians and gushing streams.
Arawaks were hard working people and lived in harmony with their environment. What
Columbus didn’t know, was that his so-called discovery was the beginning of the demise
of these people and of the environment.

In 1665, two generals were set out to capture Hispaniola; they failed and instead captured
Jamaica (which was poorly guarded). Cromwell was not impressed with his new British
possession or did not think it was important. If Jamaica had been regarded as important, it
would have been better guarded by the Spanish.

Neither the Spanish nor the British thought this island was important. Time is a great
healer, because shortly thereafter, the fertility of our alluvian planes produced King
Sugar. The abolishment of slavery saw the establishment of hillside agriculture and small
farmers in 1838.

It is important to note that the colonial period included a prosperous landed gentry on the
one hand and a poor set of people on the other. This is our heritage. The welfare
mentality plaguing us now in our society still may have had its origin in this heritage.

So where are we coming from? We are coming from a place where the trickle down
mentality existed. (Scraps from the table). But also, historically our people have been a
people of determination. We are still in economic colonization. Bilateral donors are
dictating the pace and the direction of our development.

Ironically, there are still a vast number of us who have still not overcome the mental
slavery of welfare dependence. There is reluctance among our people to grasp
opportunities that present themselves. We are faced with decentralization. We are only
now starting to emerge from high interest rates and inflation. Our rural development and
social services have suffered. We must put our shoulders to the wheel.

Gone are the days when we were among the most disciplined people in the world. There
is the issue of drugs. Indiscipline and violence are rampant among our young. Even our
faith in God is gone. We are now at a very important crossroads. Therefore we must be
very careful in choosing the path we are now to go - right, left or centre. So, where are we
going?

From today, we have to choose where we are going. Is it going to be a path of hard work,
honesty, discipline and equity or is it going to be a path of gluttony, lawlessness and
disrespectful behaviour, with a commitment to nothing? We must decide and let us
decide now. We cannot continue to serve God and man at the same time. We cannot
continue to be luke-warm.

Although we have begun to see some positive trends, we cannot predict how our nation
will survive in the 21" century. The acts of politicians by themselves do not a nation
make. Our people must develop positive traits and aspirations that are in tandem with
where we want to go.

14



What is the challenge of rural women in all of this as we face the 21* century? Against all
that background, what about our women? I think women must organize themselves as a
medium through which rural communities can be empowered. Delegation of management
of local affairs is a must. We must get on with local government reform if the needs of
rural women are to be addressed. But, there must be organizations to delegate
responsibility. Our rural women must get organized. -

Secondly, I see women playing a positive role in stemming the tide of rural/urban drift,
especially through economic enterprise. Successful rural women with successful
enterprises making successful rural communities will be critical.

Thirdly, the question of food security - rural women must be challenged to avail
themselves of all the opportunities to make their enterprises as effective and as
productive as men. Sex discrimination must stop.

Fourthly, the network being proposed will be a vital step toward participatory
mechanisms. Rural women will therefore be challenged to assume leadership roles in this
effort. For the 21* century, women must rise to take on more and more leadership roles,
especially in rural areas for effective decision-making.

Fifthly, rural women through the local projects that they forge among themselves, must
be prepared to be role models and examples in the utilisation of by-products of primary
agriculture activities. Women must stand for high quality and standards.

Women must be trained in the effective use of technology for local production. Women
must take advantage of training. They must set positive examples in sustainable resource
use, because destructive use of resources has been one of our most important problems.

Sixthly, women by their robustness in micro-enterprise will form marketing solutions and
ideas for reasonable rural infrastructure to get products to the market. You cannot just
produce without proper marketing and rural infrastructure.

Can you women here today, by chance be the ones to show the way for the 21* century?

It must be borne in mind that real development is about people. We can have new words
or projects, but real development is for the people. Do not forget that. In the process, our
minds and attitudes must change.

Against this background, the challenge facing rural women is to generate the process that
the outward actions are an expression of the inner person. The truth is that whatever we
do, in terms of infrastructure, if the minds of the people are not changed, we really have
done nothing.

15




I mean therefore, the outward expression of success must be born of renewed values
inside. The task then is to influence others to embrace and imbibe these new values which
in turn will impel them to change and be stimulated to produce effectively.

What are these values that need to change? We need to adopt a spirit of self-reliance,
honesty, integrity, commitment, truthfulness, justice, industry and reverence the presence
of God. Can you make this happen in the rural areas through your efforts? If yes, then
the 21* century faces much promise.

But a word of caution, if our rural women are really going to make a difference, they can
not be seen as antagonistic or in competition with men. An adversarial approach to men
will be a formula for disaster. We need a partnership in progress with our men as the way
forward.

God placed Eve on the side of Adam in partnership. So, while women’s organizations are
definitive in focus for good reason, they would fail if they do not influence the youth and
the male folk as well to come along. How are you by your efforts, going to influence the
men and the youth?

Finally, let me say that without the Lord being with us, we will not succeed.
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CHAIRPERSON:

Mrs. Faith Innerarity

Director of Social Security

Ministry of Labour, Social Security and Sports

THE REGIONAL INITIATIVE:
Mrs. Marlene Antoine

Regional Co-ordinator for
Sustainable Rural Development
IICA Office in Trinidad and Tobago

There are a few changes in the programme. We want to introduce our colleague from
Costa Rica. There are so many similarities between here and Costa Rica that she wanted
to share some of them after listening to earlier presentations.

Mrs. Marcelle Banuett
Hemispheric Directorate
IICA Headquarters in Costa Rica

I’'m impressed to find here so many different representations. We have had many
meetings with people from Peru, Ecuador and other countries of the Americas where we
are in the same process of building a network with rural women. Being here knowing
that we share so much in common as it relates to women’s work in the fields is very
interesting, and especially that we are coming to the same conclusions.

In those countries, women have limited involvement in the plot. They are rural
producers, members of co-operatives, labourers, marketers and also workers at home.

Women producers not only work full-time, but also work 18 hours on average, and still
take care of the children and the home. We really do accomplish a substantial part of the
income in Central and Latin America - about 50% - and there is data to show this. The
contribution of active rural women to family income: varies between 34% and 50%,
hence, our participation in decision-making needs to be empowered.

Our access to credit is low, not only women’s, but men’s too. However, women’s access

is worse. Therefore, we need to help women to connect to various credit agencies so that
they can benefit from the different credit sources that are available.

18



Mrs. Marlene Antoine:
IICA Office - Trinidad and Tobago

At the regional level, we are trying to create a Caribbean Network of Rural Women
Producers which was borne out of the International Fund for Agricultural Development
(IFAD) Summit on the Economic Advancement of Rural Women Producers and the
initiative of the First Ladies that we spoke about earlier.

There is a history to this network. The Food and Agricultural Organisation (FAO) tried
to do a similar network some time ago. It is our hope that the First Ladies will be
successful at grounding this initiative within CARICOM so that the programme will be
discussed each time the Heads of State meet in the region.

As you heard earlier today, PADEMUR is a programme to promote and support efforts to
improve the socio-economic conditions of women and the relative position of women
within the context of sustainable rural development in Latin America and the Caribbean,
through strengthening women’s groups in the region and developing political, social and
economic leadership skills among women.

What are we going to do?

e We are going to look at human resource development and management training;
o Credit support through the creation of a specialised fund; and
e Provide technical co-operation services

. How is the program going to operate?

The Directorate for Sustainable Rural Development of IICA co-ordinates the actions at
the hemispheric level. This hemispheric co-ordination involves the work of a number of
international organizations, donor organizations, private sector (Inter-American
Development Bank, Inter-American Commission on Women, Swedish International
Development Authority, etc.) and Non-Governmental Organisations.

At the regional level, a Regional Committee of Wives of Heads of State and Government
is the decision-making body. At national level, the network will:

o Establish national committees including the respective First Lady, representatives
from the agricultural services and women’s organizations associated with the
programme

e Co-ordinate activities at the national level involving the identification of viable
projects and implementation of a gender based programme of activities
Make the network sustainable

o Recognise that each country is different and identify the needs of the beneficiaries.

What assistance can you expect from the IICA Caribbean Regional Centre?

19



Our actions at the region will be to:
. Support the formation of national networks

° Channel the projects that you define through the committee. For example, the
project proposals that you develop today will be sent to the meeting of
CARICOM in Trinidad, July 4 -7. The first meeting of the Regional First Ladies
will be held at the same time. Similar workshops are to be held in Guyana and

other islands.

° Provide technical assistance on gender training and institutionalisation of gender
perspective in outreach programmes and will support gender consultants locally if
available

° Provide financial support to establish a database

. Provide technical support to establish a credit facility

o Provide information on the position of women in the Caribbean.

Mrs. Innerarity added: There are different levels; hemispheric, regional and national.
What we are doing here in Jamaica is not just something here in our own small corner,
but we are operating in an international network, therefore we need to organize ourselves.
What we are talking about today, is part of a reality. Part of the global networking reality.

EXPECTATIONS OF THE NETWORK ( Barbados Experience):
Mrs. Ena Harvey

Consultant

IICA Office in Barbados

And Mrs. Ameena Austin
(Electronics Technician and Vegetable Farmer)
President, Association of Women in Agriculture, Barbados)

I come from a long line of women in agriculture, from my West African ancestors and
Amerindian great grandmother who worked in cocoa and cotton and sugar plantations;
my mulatto grandmother who made and sold drinking chocolate sticks and asham, and
my own mother whose backyard garden is filled with healing plants. My mother taught
me the difference between a dasheen, edoe and tannia.

20



Such is the history of women in Barbados and as someone who loves folkculture, I love
to share these stories and songs about culture. Ms. Harvey then burst into song about the
multiple tasks of women...

All de day mi, de day mi work fi bowsey...

Iwake up at 5:30 a.m. then I cook breakfast and transport my sister to her farm.
When I return I make the children’s breakfast and prepare and take them to
school. I am in the field by 9:00 a.m. At 11:00 am. I bring my sister home and I
am back in the field by 11:45 a.m. At 12:30 PM I eat lunch and I start working
from 1:15 PMTO 3:00 p.m. At 3:00 p.m. I transport the children home. I am
back in the field by 3:45 p.m. And return home at 6:30 p.m. when I cook dinner
and look after the children until bedtime. On Saturdays I clean the house, wash
clothes, iron, etc. I go to bed at 7:30 p.m. I spend two days every week in the
market selling cabbage, okra, carrots, cucumbers, beets, beans and sweet potato.

An important aspect of the IICA Regional Women Producers Project with IDB in the
early nineties was to collect data on the number of women actually involved in
agriculture and their contribution.

In addition to full-time women farmers, there were a substantial number of occasional or
part-time workers. Women play an essential role in the marketing of produce as well.
Apart from the female farmers, there are also several women employed in the sector as
teachers, researchers, laboratory analysts, tissue culture specialists, food processors,
agronomists, administrators, bankers, veterinarians, extension workers, agricultural
consultants, economists, exporters, agricultural economists who have become members
of our network. Women also operate their plots on a part-time basis without any technical
training.

Part-time farming has to be noted for its special contribution to supplementary family
income. Women food producers are 39% of all farmers, yet they have a small percentage
of land in comparison to the men.

Approximately half of the women surveyed in the IICA regional study need access to
important support services such as irrigation, credit and other infrastructure. Women
sometimes end up paying domestic rates for water, rather than the agricultural rate.

Over the last two decades, Barbados has been oriented towards tourism and sectors other
than agriculture, which is pulling women out of agriculture.

Given the multiplicity of tasks women have to perform, they need to develop skills in
time management. Technologies must be devised which make optimum use of time and
-not create more work. Women have been in micro-business for a long time. Their
participation forms the very history of markets throughout the region. Seventy percent
(70%) of all food produced in Barbados is marketed by women. Now there is a gender
shift as an increasing number of young men are marketing fruits in offices.
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The role of women is reflected in our folk culture. This is the only thing that they can’t
steal from us. We have to learn how to sell our culture. Songs throughout the region sing
the praise of rural women.

Women have contributed to improved levels of nutrition in the region. Women have
tended to sell chickens and pigs to raise money for school supplies and school fees for
their children. These micro-enterprises posed less of a threat to natural resources because
of their size; rather they make use of indigenous resources and encourage savings.
Domestic agriculture in Barbados is still dominated by women. Our women produce a
number of creative products.

In order to be efficient, the female small farmer must be able to utilise appropriate
technology to maximise productivity and minimise losses. Improved extension services,
cheaper inputs and more modern equipment have all been cited as major areas in which
improvements are needed for women farmers. Technologies must be devised which make
optimal use of these qualities that have been known so well by rural women, without
creating more work for them. Planners, researchers and extension personnel must
therefore design and transfer technologies with consideration for women’s physical
capabilities and availability. The technologies employed by women are far less
threatening and wasteful than those that we employ today in our more sophisticated
processing industries.

Since the 18™ century, we have seen that micro-enterprise activities have the potential
ability to promote sustainable rural development, generate employment, use indigenous
resources, generate savings and create dynamic linkage effects.

The agro-processing and marketing sectors remain largely under-developed. The single
largest constraint is the lack of a holistic approach to the identification and development
of products in which we have a competitive advantage in the international market place.
By holistic, I am referring to the integration of production, post-harvest management,
processing, marketing and distribution components for a selected mix of products from
commodities such as aloe, tamarind, hot pepper, sorrel, sweet potato, yam and golden

apple.

The lack of a focussed and market-led approach has given rise to all of the inefficiencies
that are commonly reported as constraints to micro-enterprise development.

Constraints such as:

¢ inadequate institutional and financial support for research and development;

o disorganised production base resulting in inadequate and irregular supplies of high
priced agricultural produce;

e paucity of trained technicians for repair and maintenance of food processing plant and
machinery

e competition from similar imported products
inefficiency in existing processing facilities with respect to poor plant layout
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e food safety controls; and

e lack of appropriate equipment and replacement parts and under-utilisation of installed
plant capacities

We need to make the agricultural sector into a vibrant engine of growth.

Let me tell you about our Women’s Association in Barbados. It was officially launched
two months ago, although it has been around for some time. We have developed a
constitution, identified our aims and objectives, Board of Directors, committees and sub-
committees.

The needs of our women can be summarized as:

i)
ii)

iii)

we want safe, nutritious food.,

we want to turn around the agricultural sector in Barbados, and

we need to address marketing as it relates to competition from imports and price
stabilization

Our approach to achieving success is to:

Sensitize the media

Liase with the ministries of agriculture, trade and import division

Plan to host a partnership meeting with importers

Form direct link with tourism to supply what they need and to see how we can
supply this market with crops such as asparagus and cherry tomatoes.

Establish a farmers market that we will operate and control. We have identified a
space. Will charge or provide vendor fees so that people can access their fresh
produce from anywhere on the island.

Establish a membership card so that our members will get a discount on selected
things.

Develop a proposal with IICA and FAO to present to the First Ladies’ conference.
Develop a calendar of activities to build a fund-raising initiative for equity
financing.

Strengthen the policy of co-operation with other farmers groups and good
relationships with the ministry and other farmer organizations.

Ask their husbands for free advice.

I would like to leave you with a quotation form Nelson Mandela’s 1994 Inaugural Speech
which I dedicate to you, the women in agriculture in Jamaica as you launch out on your

OWIl.
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“Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful
beyond measure. It is our light, not our darkness that most frightens us.

We ask ourselves, “who am I to be brilliant, gorgeous, talented and fabulous? Actually,
who are you not to be?....Your playing small does not serve the world. There's nothing
enlightened about shrinking so that other people won'l feel insecure around you.

And as we let our own light shine. we unconsciously give other people permission to do
the same .

Mrs. Innerarity: Our study on the Jamaican Women Producers showed that the statistics
on rural women have always under-estimated their role. We also know now that micro-
enterprise development is a growing sector world- wide.

I believe we can enter into the working group sessions. We have a good basis on which to
start.

IDENTIFICATION OF CONSTRAINTS TO
MICRO-ENTERPRISE DEVELOPMENT:

Before launching into the working group session, a general discussion of the constraints
to micro-enterprise in Jamaica was conducted. Below are some of the dialogues that
ensued and the constraints that were identified.

Ena Harvey: In order to develop our marketing strategy, we reviewed what was being
imported in our own supermarkets. We called the governmental department with
responsibility for giving out import licences. A lot of the produce is coming from Guyana
and the Organization of Eastern Caribbean States (OECS). We informed the Minister of
Agriculture of the list of products available from local producers and have found that the
range of products was not wide enough. The Minister has decided not to issue any further
licences and he has talked to the supermarkets. Our job is to improve the quality of our
produce so that we can compete. We need transparent systems because there has been a
lot of misinformation.

We have also aligned ourselves with specific supermarkets. Some hotel chefs shop at
these markets. These are niches that we are targeting. We need specifications, purchase
arrangements and letters from the tourist sector giving their support.

Glenda Simms (Bureau of Womens Affairs). We in Jamaica need to look at our rural
women at different levels, some are more isolated and marginalized than others while
some have no access to transportation and proper roads and these may be the majority. In
Mountain Pass, St. Catherine for instance, the Bureau collaborates with RADA for
technical assistance. In St. Elizabeth the women’s tomatoes are rotting in the field, they
have no access to technology and resources to process them in the field. They need
vehicles to take their produce to market.
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Donna McFarlane (Office of the Prime Minister-Tourism):
Technology is the issue and it needs to be cost-effective as well.

Olga Turner: (Agro-processor Highgate, St. Mary)

We are fighting to get young people to get involved. We have difficulty with men who
dominate women’s discussions in co-operative meetings. Leadership is an issue. I have
invented a machinery to grate cassava. We have access to technology.

Mrs. Brouers (College of Agricultural Science and Education)

There is the need to consider the National Investment Policy and make linkages with the
clusters that have been identified: agriculture, tourism and agro-processing. A lot of the
problems that we are talking about are actually symptom of deeper problems.

Elaine Rainford:
Lady Cooke mentioned water. People still having to carry water from streams.

Summary of Constraints Identified:
o Issue of imported produce (unfair competition from extra-regional imports, not so
much from within the country)
There has to be reciprocity in trade within CARICOM
Vehicles are needed to market produce
There is also a cultural constraint. Need for co-operation within rural communities.
Jamaicans are individualistic. Need to co-ordinate poverty eradication with programs
for rural women
Need to get organised
Need to ensure that the technology is appropriate and that they are culturally
acceptable
o University of Technology needs to make more appropriate low cost technology for
women
e Need to patent women’s own inventions
e Need to get Jamaicans to eat what we produce thereby creating a demand for local
produce
Promote quality and presentation for marketing our products
Need to take an inventory of what we have in terms of technologies to build on and
an inventory of fancy foods that women produce
Seek assistance in value-added processing
Need to deal with water for domestic use and irrigation to attract youth and women
into agriculture
¢ Need to help rural women to move around the region to take advantage of various
training activities and learn from other women
¢ Need to link agriculture production and cultural activities to tourism. Agricultural
tourism is an area that other countries have benefited from e.g. Japan. Yam festival is
a good example
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Need to address the question of land titling, property rights as it relates its use as
collateral affecting credit for women

Address vandalism
Training and education

26



. v '



27

THIRD SESSION




= PP My a1 s s WL Ly WL Ly



CHAIRPERSON:
Mrs. Hyacinth Chin Sue

Rural Development Specialist
IICA Office in Jamaica

DISCUSSION OF CONSTRAINTS:
The constraints identified by participants in the previous session were organized into four
main categories for discussion in the working groups as follows:

Attitudinal change

Access to technology, indigenous knowledge and patenting
Credit and collateral

Infrastructure: roads, vehicles, water

These were the priorities and main areas of interest.

Participants were then given the following guidelines for their working group discussion
to help them to develop an outline for the national programme, including strategies for
addressing the constraints.

Each group identified:

a) the overall problem

b) specific problems to be addressed

c) activities needed to address the problems

d) which person(s) and/or organizations should be involved
e) how will the achievements be measured

REPORTS FROM THE DISCUSSION GROUPS:
The reports from the working groups were presented by group leaders and are
summarized in the following tables.

28



STPTI I Py r r r i s s Ly s L Ly Ly L
62
amynoudy jo Knsty-—
SVl < UOHEBIYISISAIP
vavi <« suonndo mau 0 amsodxg <
uoneuLojut OYdNVI <« uoneuLiojul
aannadwosun 1pnpold < 19){Jew 0] SS2JJ€ INBAD) IIVD <« 19)Jewl pue uonednpy < uonnaduiod Jo 183y
2AN)ISU3S Jopuad
amynouge SIIBJJY S,USWOM Jo neamg « are jey suonnjos A3ojouysd] <« suonefaa samod
ur uswiom jo uomudodau dlqnd  « VIOMV <« Suturen jusuomodwy  « PUB $3581qQ JIPUIS)
VoIl <«
sdnoin s, uswopy, «
VIOMV <« susiA d3ueyoxa pue sjoid
K3ojouyoa) jo uondope 121821 SIely S ,USWOM JO nealng « | UoneRSUOWIp pue [eLy Sulutel] < 33usyd 0) DuUBISISY
BIPPN <
Spooy SINeyVY S ,USWOM JO neamg uoneINpPa JDUMSUO)  «
suodun sadeayd [B0] 10j S)oMJew pasearou] VoIl <« s[a10Y ‘sfeowt pa3eanodud
Yilm popool sIjleN  « SpO0j [830] JO asn pasealdu] SllejJy Jsumnsuoy < 100Yds Ul SPOOj [BX0] Jj0Wol « | Jou Spooj [80] JO s
K3ojouyda) wsAs
3|qejieae jo uonesijdde Jowured [euonipex; 3y} se yons 5 BT
1918213 ySnony) amynoude suondo ypaIo [euonipen-uON <« q31y se aunynoa3e
SUBO| paIndasun WOy SWINJ2I paseasou] « Ajferdoueuy amnoude 33s suonmysuj
Kedas 0 ainjiej uswopyy  « JIPa1d 0) SSIJJ8 Pasealdu] « 10109s Juiyueg uoddns 03 uoisioap £o1j0d <« | NP3 13yj0 pus yueyg
amnoude
WIOJ) SUWIOJUl Pasealou] «
10393s [eIdURUY) }P3Id 0] SSIIJL PIsAIIU]  «
ay jo asdejjony « amynoude SODN <«
103935 3y} woy uj uswiom jo uoniugosar dqnd <« PuIqe)  «
Keme 3jdoad 10eme jey sdnou3 ysa1aut amnoude
sasnput aannadwo) [e12ads jeanynouiSe ur aseardu] Ul USWOM UO uonedNpg ANqnd <« UIWOM PIBMO)
Kudoue eipaeld <« Spooy BIpPON <« apnne aAnedau
pPODJOSIPY « 1850} 10} puBWP pasealdu] « sdnosp Anunwwo)  « uononpoid isnf jou ‘amynoude Ajjedydads pue
aannadwosun jonpoad I nonSe ur uswom SQND Hv <« Jo spdadse jje oy aunsodxg « | [813uaB ut Jamynd11Be
Sunew uonezijeqo|n JO wawaAjoaul < uoneonpq jo Ansiui < S[ooyos up uoneonpy  « JO sne)s MoT|
: P e T, _— e L — R




0¢

sanuad
4oranno et ystjqelsy
suoneziuedio pyoddns
M SUL ystqeisy SBaJE [RINL 0) SHUl|
yuswdojoasp aenbape aaey
suonmusur poddns M?3U 0] USWIOM jou op suoMNsSUL
yum pue uswom Suowre vavid « asodxs 03 yBiquag | oISl
aje10qe||0d 03 ssauuijjim paaosdwi uonesIUNWWO) VOII « | smoys apen Jo suonisodxa yuomdopaaap
suoneziuedio yoddng « Paysi|qelsa Sanuad yorannO « ovl <« Ayunmwuiod Jo asn) isd3oouyn ]
USUWIOM 10
amnoude ur uswom SPIdU S[{INS Y} SUIULIANIP A3ojouya3) Suiass
SunoK 210w JO JUSWIAJOAU] NS <« 0} JUSUISSISSE SPIdN anoqej 10j pRAN
var « 103930} |
VOIl <« | Ioyoue 03 3oe(d suo woy }I0M pue s1|)
saueyoxa ur Sunedioned SVl < K3ojouyoay aersdoadde 198I3UNOD 0) MOY
UdWOM JO JaquInN < vavya <« | aseys o) sadueyoxas dnoin — wisyBnpIAIpuf
S[IiS [ed1uysa) uo ssed
01 sjenpialput Jomodwd
aimnoude ur uswom 0} 3uturex; Jo uoISIACL{
Buno£ a10w JO JusWAAJOAU] VoI <« sanbiuys3}
ajqerdadoe uonesijdai 10§ sjapows IQAVD <« | pueuoneuuojul agueyoxs
A]jesiwouods pue wuswdojaAsp Jo uonear) « OUS <« | 01spie jensia joipne jo asn) A3ojouya3) 3unsixa
A]1e10s ‘A||eIusawuosnAuS aWi) 2INSI9] PAseAIU] HOALN <« A3ojouys3) [euonipexn jo Jo uoneddde
j0u A30j0uYd3] « indino pasearou] < IMN <« | Aupqeieae pue asn ssassy ajenbapeuy
SHIUIWIANYIY SADaS T —_—
. JO SJUSWAINSBIN] i WIlqOAg
SYSTY [BUINXY 10 SI0)BIIPUL SHNSNY < . 74 AJOS: 0):SINPAI}D




- S e S B T - T

| [ [ I e e R e
[[[[[[[[[[[[[[[[lll

1€
VIII < jusWd3euew
OddNVI <« ssauisnq ut
sjueynsuo)) eald <« | ooueping pue Jumurer] «
padojaasp ods <« suefd ssaursnq UM
sue[d ssauisng suou) UpaI) <« 0} suosiad Kynusp] <«
paynuapt dnoip uowop <« [e1dje[jod se apy puery ‘89
spunj arenbapy  « w)SAS Ueo[ J[qeNNg < VOII <« | sueid/ssauisngaqias) « ‘[BI9IB[[0D YOB] UdWOA, <«
sjueq
MPaId WOIJ J1J3udq Npa1) remMnOUdy <« uswom 03 wIwmIssauIsng
Audore] [eipaeld <« udwIoM JO IaquInN « | 9o1owwo)) jo qurey) <« | 9ouarsjaid saaId yorym adxe| £q panojdxa
PoOnD JOSHY « PaYsI[qelsa SI pun,j A 1019935 JjeAlld A wa)sAs yipard e dojoasg « SWAISAS NPaI) «
wﬁﬂﬁsﬁ >0=—O< Cmn i o R AN el e B . IR RUE PR R EIDRFAPEAN AN RN SV
e R LA e




I3eMm JO )oB| JO asnedaq
Knanoe 3utuirey paseasdsqg
199em Sumed

juads st su} SS3| asnedaq
SIOABIPUS 12410 10§

RIS

awn 2J0W ARY UIWOAM ods <«
1ajem padid 123 vavi <« SaNIUNWIWOD 0} J3em J3)eM uoyedLi pus
Aunwwod ayy ul ajdoayg VoIl < 198 03 s[esodouid 192(oad aredary padid 03 ss3308 ON
SuONIpuocd peol
100d jo asneddq
Aunwwods a3y oyul 3]qises) a1aym uoyeuodsuen uone)iodsusyy
sawo0d uoneuodsuern alop umo 119y} a1inboe 03 uswom jsissy J0 3500 Y31
S9NIWIWIOD JUIWILIIA0)
[e90] Ul USWoM dnoip suswom uonejuasaidar Aunwwod Jdueudjuiew sadoad
Jo uonedionred Jojea1n s[1UNOY ysired ui 9jedidiyed 0) uawom urel .—. ou ‘speoJ peg
. SHUIWIANPY ._e cezgdﬂoa S s, R IR ,ﬂ..w,. LRI re i B TR
. SYSTY [BWIXY - mu:oﬁu.:_% N0 s e .-..&ﬂ.mm ke ?

LRy




PARTICIPANTS OF THE SEMINAR

Dr. Chelston W.D. Brathwaite
IICA Representative in Jamaica

Mrs. Rosanna Brathwaite
Wife of Dr. Brathwaite

The Most Honourable Lady Cooke
First Lady of Jamaica

Ms. Joan Evans
Secretary to the First Lady

Dr. Garnet Brown
Advisor to the Minister of Agriculture

Mrs. Hyacinth Chin Sue
Rural Development Specialist
IICA Office in Jamaica

Mrs. Marlene Antoine

Regional Co-ordinator
Sustainable Rural Development
IICA Office in Trinidad & Tobago

Mrs. Juliet Mallet Phillips

Caribbean Affairs Consultant

Pan American Development Foundation
Washington D.C.

Mrs. Ena Harvey
Consultant
IICA Barbados

Mrs. Ameena Austin

President

Association of Women in Agriculture
Barbados

Mrs. Faith Innerarity

Director of Social Security

Ministry of Labour, Social Security &
Sports

Mrs. Marcelle Banuett
IICA Headquarters - Costa Rica

Mrs. Maria Protz
Mekweseh

Dr. Glenda Simms
Executive Director
Bureau of Women's Affairs

Miss Cordia Thompson
Agricultural Consultant

Miss Claudia James
Manager - Project Appraisal
National Development Bank

Mrs. Joan Browne

President

Association of Women's Organizations
of Jamaica

Mrs. Linnette Vassell
Social Development Consultant
Linnette Vassell and Associates

Mrs. Elaine Salmon-Brouers
Vice President - Research & Outreach
CASE

Dr. Juliette Newell
Managing Director
TIJULE Co. Ltd.

Mr. Norman Mills
General Secretary
Jamaica Council of Churches

Mrs. Joan Neil
Representative
Organization of American States
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Mrs. Pauline Gray
Executive Director
Jamaica Exporters Association

Mr. Hawthorne Watson
Scientific Research Council

Mrs. Donna McFarlane
Office of the Prime Minister - Tourism

Mrs. Beverley Darby-Collins

Senior Social Services’THome Economics
Officer

RADA

Miss Jennifer Williams

Social Services’THome Economics
Officer

RADA

Miss Morene Griffiths

Social Services’THome Economics
Officer

RADA

Miss Idelle Brown
Business Development and Marketing
Specialist

Mrs. Jean Lawrence
Owner/Manager - Coffee Farm

Mr. Winston Wright
Chairman
Jamaica 4H-Club

Miss Olive-Jean Burrowes
Director

Food Technology

Bioferm Ltd.

Mrs. Carmen Cargill
President
St. Helen's Women for Change

Mrs. Sandrew Williams
Vice President (Region 4)
PNP Women's Movement

Miss Lurna Hanson

Secretary
St. Helen's Women for Change

Mrs. Janine McNeish
Manager - Wholesome Foods

Miss Sharon Bates

Assistant Leader

Flower Hill Cottage Industry
Bammy Project - St. James

Miss Edna Edwards
Leader, Flower Hill Cottage Industry
Bammy Project

Miss Olga Turner
Farmer - Triumph Women's Movement
St. Mary

Miss Etheline Harris
Member/Farmer
Accompong Group

Mrs. Sheila Kerr
Chairperson

Botany Bay Women in Action
Miss Avis Rowe - Farmer

Miss Dalsia Nugent
Member
Faith Pen Women's Group

Miss Debbie Henry
President
Faith Pen Women's Group

Miss Sonia Elaine Duhaney

Assistant Group Leader
Mountain Pass Women's Group
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Miss Ivona Martin
Ground Supervisor
Twickenham and Mountain Pass Group

Miss Lesia Gregory

Student/Field Worker

Excelsior Community College/Scientific
Research Council

Miss Sonia Mais
Secretary

Casseda Mountain Bakery
Mavis Bank Group

Miss Erica Thaxter
Treasurer

Casseda Mountain Bakery
Mavis Bank Group

Miss Suzette Panton

Public Relations Representative
Casseda Mountain Bakery
Mavis Bank Group

Miss Angella Brown
Assistant Secretary
Casseda Mountain Bakery
Mavis Bank Group

Miss Sonia Cruickshank

Secretary
Sue's Cottage Industry

Miss Winnifred Moore

Member

Rock Hall Industry Women's Group
Portland

Miss Thelma Gooden

Member

Sandy bay Women for Progress
Hanover

Miss Claris Peterkin

Member

Sandy Bay Women for Progress
Hanover

Mrs. Lurline Brooks
Supervisor
Reach Chips Factory

Miss Shirley Vernon
Head of Projects
Bureau of Women's Affairs
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Chairperson, Dr. Chelston W.D, Brathwalte Ministry of Labour, Social Security and Sports _ lICA Office in Jamaica
lICA Representative in Jamaica .
10:00-10:20 The Regional Initiative 1:00-2:00 Group Work (Continued)
8:30-8:35 Welcome Mrs. Marlene Antoine
The Most Honourable Lady Cooke Regional Coordinator 2:00-2:30 QGroup Pressatati
First Lady of Jamaica m:&&:&th:i Do§i P ntation
. .o HICA Office in Trinidad & Tobaga 2:30 - 4:00 Preparation of a Work
8:35-8:45 Greetings from IICA Program 1999 - 2001
Dr. Chelston W.D. Brathwaite 10:20-10:45 Expectations of the
lICA Representative in Jamaica " Network, Barbados
Experience
8:45-9:00 Greetings from the Mrs. Ena Harvey, Consultant BACKGR D
Ministry of Agriculture Mrs. Ameena Austin, President, OUN
The Hon. Roger Clarke Assodiation of Women in Agriculturs, .
Minister of Agricuure Barbados _ Origin of this Initiative
8:00-9:10 Greetings from the 10:45-10:55 Experience of a visit to - Im1r istitute
Jamaica Agricultural . Trinidad and Tobago _ i - (IICA),
90&0&“ Mrs. §I§. Farmer -Portiand presented to the Sixth Conference of
The Hon. AA. Potinger . | Wives of Heads of State and
Chairman - Jamaica Agricultural Society 10:55-11:30 Identification of Government of the Americas, in
Constraints to Micro- Paraguay, the resuilts of the research
9:10-9:20 Greetings from the Pan enterprise Development carried out, together with the Inter- .
American Development - Group Discussion American Development Bank (IDB),
Foundation g -+ on women food producers in 18 Latin
Mrs. Juliet Phillips . an’ : - American and Caribbean countries.
Caribbean Affairs Consultant 11:30 - 12:00 Mﬂ.&wb—-ﬂoo n”-. Program
ve sw&...non In 1997, the wives of Heads of State
9:20 - 9:50 Mnu. s.w._&n.ﬂ.. e = Group and Government of the Americas
'omen ..c!s. . . . requested that IICA formulate a
m\aﬂﬂ.ﬁu&nﬁ 1200-100 LU N Cc ®H program of hemispheric scope to
§8§:§Q>§Ea address the problems of rural women
that were revealed by the research ox
9:50-1:00 COFFEE BREAK women food producers, and
strengthen rural women'’s

_-nnnmonvlccu-ﬂ v—.o.—:onnon.v.-&nouo
chains. _









