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Note:

As in previous years, the information contained in
this report is based on I/CA’s programs.

Readers are reminded that it is neither desirable nor
possible to present extremely detailed information on
work accomplished in this type of report. Those
interested in receiving more in-depth information on
a specific project or activity may request the neces-
sary information from the II/CA representatives in each
country.



Our cover shows a statue of the campesino,
created by Costa Rican artist Gladys de
Shurtleff. It symbolizes the rural dweller of
the Americas and is located at 1ICA Head-
quarters. Photo by C.J. Molestina.
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During the International Year of the Child, IICA seeks to develop an inter-American awareness of the need to improve the lot of
rural children, raise their standard of living, and increase their opportunities.




If we examine the progress made by this sector, and its
status at the beginning of this new decade, we find that the
countries have not achieved satisfactory results in terms of the
Institute’s goals.

Indeed, agricultural production in the region has grown,
partly due to the incorporation of new land and, to a lesser
extent, to productivity increases. But if we compare this growth
with population increases, we find per-capita reductions. Food
production, which on the overall level has barely kept pace with
population growth, has been the object of significant productive
efforts with results that are scarcely satisfactory. This situation is
extremely serious in certain specific areas of several countries.

Technological modernization and rural productive devel-
opment have been channelled primarily into commercial opera-
tions. Small enterprises, growing smaller all the time, have
increased in number; there are more landless workers than ever
before, and their opportunities for permanent productive
employment are few and far between.

Rural employment has not brought about the productive
occupation of the population, and other sectors have also been
unable to absorb this labor force. Improved life expectancy and
urban employment have led to a chaotic migratory process, with
all the well-known problems it involves. The level of overall
development in the countries, even in the cases of strong,
sustained economic growth, has not prevented these migrations
from simply spreading rural poverty. The characteristics of the
urban-rural picture may change from one case to another, but
the basic situation remains the same: low expectations of earning
a satisfactory income and receiving access to services in the rural
areas.

The rural population has not participated in designing and
implementing the policies defining it as a target population, and
it has hardly benefited from the results of economic growth.

The major characteristics of the overall agricultural sector
in this region continue to be low levels of participation in
decision-making, rural poverty, country-to-city migration. and
the inability to satisfy basic needs.

These negative circumstances have come about during
years characterized by economic growth throughout the region

and the world. During these years, the agricultural sector itself’

recorded significant production increases, notwithstanding the
dangerous breakdown of the productive capacity of natural
resources.

Because of the relatively grim outlook for world econom-
ic growth, the energy crisis, heavy foreign indebtedness in the
region, and inflationary pressures in national economies, the
agricultural sector finds itself expected to achieve ever-better
levels of production under conditions more challenging than
those of the past. Demands for greater contributions to
economic growth, fewer available resources in the aggregate,
growing tendencies to adopt policies favorable to urban sectors,
and a higher level of awareness and organizational efforts on the
part of the rural and urban masses will be major characteristics
of the general picture in which future rural development must be
carried out.

Priorities for the Rural Sector in this Region

Naturally, there is a great deal of variation from one
country to another in terms of population problems, employ-
ment problems, balance of payments, nutritional challenges,
availability of natural resources, inherent adaptability to various
policy approaches and, quite certainly, the types of socio-
economic problems present and the best ways of solving them.

Food production can be increased through the reinforcement of
national institutions and the training of technical personnel
involved.

Nevertheless, IICA feels that the problems the region is
facing and will continue to face are:

a Production

The general population must be fed, and foreign exchange
must be generated or conserved.

We can expect that:

- the use and production of energy will be a crucial
issue during most of the decade;

- efforts to produce low-cost foods will be renewed;
- efforts to increase exports will be emphasized;

- the study and production of agricultural sources of
energy will be given priority;

- it will be essential to review and define potential
available resources, identifying and promoting
native products with energy and protein potential
which have been under-developed in the past; and

- efforts will be encouraged to create and transfer
technology with an eye to the ecological impact of
new productive methods.

b. Employment
The relative importance of this goal will vary from one
country to another, but as part of the indispensable efforts to

resolve production problems, we can expect that:

- non-traditional systems will be encouraged. permit-
ting higher levels of productive absorption of labor;



The future of our young Continent lies in its children. We must teach them to love the land that supports us.

- efforts to establish agroindustries will be increased;

- efforts will be increased to improve the perfor-
mance of the rural labor market;

- more efforts will made to identify non-agricultural
sources of employment;

- more efforts will be made to bring about industrial
decentralization, bringing localized operations into
rural areas.

c. Participation

The emphasis on this objective will also vary from one
country to another, but the region on the whole must deal with
the problem of meeting the basic needs of the rural population.
Profit-sharing programs require participation in decision-making.
This will have to be attempted in the context of a narrow margin
of available resources and a form of urbanization that, because
of its magnitude and relative political importance, will accentu-
ate the difficulty of serving rural recipients.

- Pressures will increase for reducing the concentra-
tion of land holdings;

- pressures will increase for improving the standard
of living in rural areas;

- efforts will be made to seek ways of improving the
levels of participation of the rural population, to
design project packages for rural development, and
to implement them;

- associative forms of production will be sought as a
means of improving participation.

Areas of International Cooperation for Rural Develop-
ment

International assistance for promoting rural development
can be broken down into three major areas: technical, financial,
and political. This classification by major specialization will
probably be attenuated in this decade, for the definition of polit-
ical objectives and joint or individual country action will require
more integrated support in the form of financial resources and
technical subsystems.

In spite the expected growth of this integration process, I
would like to present a brief analysis of our expectations in the
political and financial arena: :

a. Cooperation in policy decisions

It is conceivable that efforts will be renewed in the area of
joint approaches to international trade, both in the sense of
blocs of exporting countries, and in terms of integration on the
basis of subregional agreements.

In addition, the region will seek agreements to improve
the levels of outside financing and to accelerate the development
of joint projects in the classic areas of communication and
energy.

In spite of the ongoing nature of these priorities for
entering into trade, financial, and infrastructure agreements, the
decade will see improvements in the relative importance of rural
agreements. Policy decisions are expected to move in the direc-
tion of developing joint projects for rural development, tech-
nology, health, and agribusiness. The exchange of information
will be increased, as will reciprocal technical assistance. However,
the most significant innovation will be the effort to implement
joint rural development projects in the border areas and to enter
into supply agreements.



b. Financial cooperation

The flow of resources needed for rural development will
make it necessary for national institutions and financial organiza-
tions to increase their ability to design and implement projects.
Experience has shown that the portfolios held by international
financial agencies have simultaneously been: too low to deal
with the magnitude of efforts needed, excessive in view of abili-
ties to design high-priority projects and, after funds have been
disbursed, characterized by their minimal impact on the target
population.

During the course of this decade, the countries must
establish clearer, more specific priorities for the various compo-
nents of rural development. Emphasis can be expected to be
placed on production and productivity projects, with an addi-
tional margin for pursuing other objectives. In all cases, we can
expect stronger policy commitment and increased technical
support in project design and implementation. Above all, we will
need clear definitions of simple criteria, adapted to the needs of
each client, for project design, processing, and operation.

Technical Cooperation for Rural Development

IICA has initiated an analysis of technical cooperation
priorities for the decade in order to clarify the needs and
interests of the member countries. The result of this analysis will
suggest possibilities for cooperation among the many agencies
providing technical and financial assistance. The proposal we
plan to present will be discussed at the Inter-American Confer-
ence on Agriculture to be held in April, 1981. At this time,
however, 1 would like to mention several general ideas on
potential high-priority programs.

On the basis of the problems that, in terms of 1ICA's
objectives, are felt to be fundamental for the region, the Insti-
tute foresees the following ten areas of concentration:

1. Native food products with promising caloric and protein
potential in large areas of the Americas, including the
production of raw materials for agro-energy (tropics, sub-
tropics, and high Andes).

10.

Production systems for small-scale farmers and associative
enterprises, with an emphasis on the use of intermediate
technology.

Reinforcing institutional systems for planning rural devel-
opment, with an emphasis on designing and managing
products and coordinating administrative activities to
reach the target populations more effectively.

The development and coordination of institutional
systems responsible for creating, disseminating, and
adopting technology for increasing agricultural produc-
tion and productivity.

Agribusiness, as one of the tools of rural development,
with an emphasis on processing for energy production.

Campesino organization with an eye to self-managed
associative systems for the tenure and use of land in
marketing and agribusiness.

Rural education, especially agricultural education on the
intermediate level, and adult education.

The preparation of human resources for rural develop-
ment in general and for certain areas in particular, such as
training in rural management, credit, marketing, agribusi
ness, campesino organization, the participation in devel-
opment of youth and women in the rural areas, etc.

Using innovative methods for discovering the use and
potential of basic agricultural elements (soil, water,
climate, and plants), as a means of bringing about an
ecological balance and conserving and making rational use
of renewable natural resources.

Developing information technology to improve the use
and availability of research findings and technological and
scientific experimentation in the region, thus facilitating
the joint action of the countries.

José Emilio G. Araujo
Director General












Chapter |

TOOLS FOR TECHNICAL COOPERATION

Introduction

IICA, as the specialized organization of the Inter-Ameri-
can System, feels it is appropriate for the member countries to
carry out an in-depth study of their objectives, structure, and
functions in general, and of each of their individual components
with an eye to determining those areas particularly suited to
cooperative efforts and adaptable for better forms of coopera-
tion. Only in this way can positive results be achieved.

In the complex area of action which concems MCA,
particular care has been taken to generate evaluative and objec-
tive criticism of organizational actions, and to maintain a steady
and intelligible flow of information with the Member States.

The last decade bore witness to IICA’s determination in
this area. First, the Member States adopted a General Plan for
the Institute. This doctrinary instrument for basic planning
emerged from the efforts of the High-level External Evaluating
Committee. It allowed for the development of the Humanistic
and Hemispheric Projection maintained by the current Office of
the Director General of IICA and adopted in May, 1970.

In the second place, in 1976, the Member States approved
the Medium-Term Indiative Plan for a five-year period. In view
of the fact that the General Plan represents a normative set of
guidelines for IICA’s long-term endeavors, this Indicative Plan
specifies three concrete objectives to be completed within the
five-year period:

a systematically continuing the implementation of
the General Plan;

b. providing an improved basis for judgement by IICA
officials and technical personnel for decision-mak-
ing and for the planning and implementation of
technical cooperation activities in the Institute;
and

c. providing the countries with specific information
on IICA’s doctrinary approach and on the Insti-
tute’s concrete potential for action.

In the third place, the process of on-going dialogue with
the Member States has been maintained in the interest of
continually modifying IICA’s doctrinary and program founda-
tions. As a result, an Evaluation of the General Plan, the Indica-
tive Plan, and the programs included therein is being submitted
to the Special Committee for consideration.

The New Convention

On March 6, 1979, a long process drew to a close when
the Member States signed the new legal instrument for the Insti-

tute, which will convert it into the Inter-American Institute for
Cooperation on Agriculture. This new instrument, according to
the President of IICA’s Board of Directors, “. .. redefines the
goals of the Institute, identifying it more explicitly as an organi-
zation devoted to promoting and stimulating agricultural devel-
opment and rural well-being. The name is being changed to make
it more consistent with the idea that agricultural and rural devel
opment will be promoted through participatory, reciprocal
cooperation among the countries and among the official agencies
and workers in the agricultural sector.”

Because of the active participation of the Member States
in directing and supervising the work of the Institute, and the
close working relationship that has emerged with the institu-
tional systems responsible for the rural sector in the countries,
we have been able to put into effect the operational, functional
plan of action that characterizes all our efforts. It involves
providing technical cooperation with the many activities already
taking place in a country and promoted by the government
itself. The goal is to bring about rural development by coop-
erating with the national institutions.

This plan of action is based on four major dements: insti-
tutional reinforcement, which consists of providing the institu-
tional systems in this sector with the program and administrative
capacity needed to carry out development activities consistent
with their doctrines and their resources. This should make it
possible to achieve results that are useful, timely, efficient, and
effective; country-level action, which views the country as a
basic operating unit; operational decentralization, a necessary
consequence of the previous element, reflected in the distribu-
tion of IICA’s human and financial resources, 88 per cent of
which operate outside of Central Headquarters; and participative
technical cooperation, replacing the traditional concept of tech-
nical assistance with a new approach combining international
support efforts with the technical capacity developed in the
countries. This is the basis of “reciprocal technical cooperation,”
which makes it possible to intensify cooperation among coun-
tries with varying levels of development.

With this historical evaluation in mind, we can make a
number of observations about differentiating technical functions
from political functions, decentralizing the technical operations
of the System, and reinforcing the institutional system as the
primary basis of technical cooperation.

Inter-American Cooperation for Development

Regardless of any changes that may come about in the
process of providing technical cooperation within the Inter-
American System, it would be wise to articulate explicitly the
difference between technical functions and political functions.
This can help the organizations of the System to become more
specialized.

13
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Along this line of thinking, it would appear proper and
timely to make the Inter-American System more decentralized.
This would increase its presence in the Member States as a
harmonious and coordinated whole, and for this purpose, higher
percentages of resources would be allocated for operating and
maintaining non-Headquarters activities.

Finally, technical cooperation activities developed with
the countries should seek to reinforce national institutions and
enable them to carry out their own major functions, rather than
trying to replace them. This can guarantee that the technical
cooperation have a stronger impact than programs that work
indirectly through the autonomous centers or units of an inter-
national organization.

By implication, the Specialized Organizations must be
concerned with the implementation of technical or institutional
policies formulated on the System level and based on the major
aspects of development in the Member States. This can be done
by paying close attention to the sphere of action of each element
and by providing timely, flexible coordination to help eliminate
duplication of efforts and maximize the effectiveness of the
cooperation. This point of view is a natural derivation of the
methods that characterize the Specialized Organizations and give
them their greatest technical autonomy. Of course, these organi-
zations, in order to guarantee and reinforce their technical
freedom, must depend on the coordination and complementarity
of corresponding organizations on the regional and world levels.

If the Member States are to receive the most positive
results of technical cooperation, we must concern ourselves with
revising the structure of the System. In particular, we should
redefine the technical functions and operational capacity of the
specialized organizations, seeking alternatives for reformulating
our policies on the basis of an overall spectrum of similar
organizations. Each must be given clearly-established areas of
technical jurdisdiction, expanded to include all related or
connected areas that are a function of the concrete matters for
which they are responsible.

The most important factors for achieving stated goals
include allocations of human and financial resources, technical
competence, and the potential for harmonious, complementary
coordination among System organizations with coherent
objectives and cooperative doctrines.

Specialized Conferences provide guidelines for inter-
preting technical policy and updating development problems
faced by the Member States. These conferences should form a
part of the harmonious whole, in coordination with technical
cooperation for assuring the necessary consistency between tech-
nical policies and inter-American cooperation. The overall consis-
tency of the System would then become a reality, with the
coordination of technical policy, cooperation, and general
policies defined by the Assembly and the Councils.

For all of these reasons, we feel it is timely and appropri-
ate to include in this chapter of the Annual Report, the full text
of the new “Convention on the Inter-American Institute for
Cooperation on Agriculture,” duly signed by the Plenipotentiary
Representatives of the member countries on March 6, 1979 and
which, according to Article 34, will go into effect when two-
thirds of the Member States of the Inter-American Institute of
Agricultural Sciences have deposited their instruments of ratifi-
cation (OAS/Ser.L.I-IICA/JD-1176 rev. 1):

CONVENTION ON THE
INTER-AMERICAN INSTITUTE
FOR COOPERATION ON AGRICULTURE

The American States, members of the Inter-American
Institute of Agricultural Sciences,

With the intention of strengthening and broadening the
action of the Inter-American Institute of Agricultural Sciences as
an organization specialized in agriculture, an Institute established
in compliance with the pertinent resolution adopted by the
Eighth American Scientific Congress, held in Washington, D.C.,
in 1940, and in accordance with the terms of the Convention
opened to signature by the American republics at the Pan
American Union on January 15, 1944,

HAVE AGREED

on the following:

CONVENTION ON THE
INTER-AMERICAN INSTITUTE
FOR COOPERATION ON AGRICULTURE

CHAPTER |
NATURE AND PURPOSES

Article 1. The Inter-American Institute of Agricultural
Sciences, established by the Convention opened to signature by
the American republics on January 15, 1944, shall be called
“The Inter-American Institute for Cooperation on Agriculture”
(hereinafter the Institute), and shall be governed by the present
Convention.

Article 2. The Institute shall be of inter-American scope,
shall have international juridical personality, and shall be special-
ized in agriculture.

Article 3. The purposes of the Institute are to encourage,
promote, and support the efforts of the Member States to
achieve their agricultural development and rural welfare.

Article 4. To achieve its purposes, the Institute shall have
the following functions:

a) to promote the strengthening of national educa-
tion, research, and rural development institutions,
in order to give impetus to the advancement and
the dissemination of science and technology
applied to rural progress;

b) to formulate and execute plans, programs, projects,
and activities, in accordance with the needs of the
governments of the Member States, to contribute
to the achievement of the objectives of their
agricultural development and rural welfare policies
and programs;

c) to establish and maintain relations of cooperation
and coordination with the Organization of
American States and with other agencies or pro-
grams, and with governmental and nongovernmen-
tal entities that pursue similar objectives;

d) to act as an organ for consultation, technical
execution, and administration of programs and
projects in the agricultural sector, through agree-
ments with the Organization of American States,
or with national, inter-American, or international
agencies and entities.

CHAPTER I

MEMBERS

Article 5. The Member States of the Institute shall be:




On March 6, 1979, IICA’s new Convention was signed at the Headquarters of the Secretariat General of the OAS, paving the way
for the creation of the Inter-American Institute for Cooperation on Agriculture.

a) the Member States of the Organization of Ameri-
can States or of the Inter-American Institute of
Agricultural Sciences that ratify this Convention;

b) other American states whose admission has been
accepted by the affirmative vote of two thirds of
the Member States on the Inter-American Board of
Agriculture, and which accede to the present
Convention.

CHAPTER Il

THE ORGANS
Article 6. The Institute shall have the following organs:
a) the Inter-American Board of Agriculture;
b) the Executive Committee; and

c) the General Directorate.
CHAPTER IV

THE INTER-AMERICAN BOARD
OF AGRICULTURE

Article 7. The Inter-American Board of Agriculture
(hereinafter the Board) is the highest organ of the Institute, and
shall be composed of all the Member States. The Government of
each Member State shall appoint one representative, who shall
preferably be connected with agricultural and rural development.
Each Government may also appoint alternate representatives and
advisers.

Article 8 The Board shall have the following functions:

a)

b)

<)

d)

e)

g)

h)

to adopt measures related to the policy and action
of the Institute, taking into account the proposals
of the Member States and the recommendations of
the General Assembly and the Councils of the
Organization of American States;

to approve the biennial program-budget and to
determine the annual quotas of the Member States,
by the affirmative vote of two thirds of its
members;

to serve as a forum for the exchange of ideas,
information, and experience related to the
improvement of agriculture and rural life;

to decide on the admission of Member States, in
accordance with Article S, subparagraph (b);

to elect the Member States that will compose the
Executive Committee, in accordance with the
principles of partial rotation and equitable
geographic distribution;

to elect the Director General and set his remunera-
tion; to remove him by the vote of two thirds of
the Member States, whenever the proper func-
tioning of the Institute so demands;

to consider the reports of the Executive Commit-
tee and of the Director General;

to encourage cooperation between the Institute
and other organizations, agencies, and entities that
pursue analogous purposes; and
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i) to adopt its rules of procedure and the agenda for
its meetings, and also the rules of procedure of the
Executive Committee and the regulations of the
General Directorate.

Article 9. The Board of shall meet regularly every two
years during the period determined by its rules of procedure and
at a place selected in accordance with the principle of rotation.
At each regular session the date and place of the next regular
session shall be determined, in accordance with the rules of
procedure. If no site is offered or the regular session cannot be
held at the place chosen, the session shall be held at the head-
quarters of the Institute. However, if one of the Member States
should- make a timely offer of a site in its territory, the Execu-
tive Committee, whether in session, or acting through consulta-
tion of its members by correspondence, may agree, by the vote
of a majority of its members, that the session be held at that
place.

Article 10. In special circumstances, and at the request of
one or more Member States, or of the Executive Committee,
the Board may hold special sessions, for the convocation of
which approval by the affirmative vote of two thirds of the
Member States shall be required. In case the Board is not in
session, the Director General shall consult the Member States by
correspondence, concerning the request and shall convoke the
Board if not less than two thirds of them are in agreement.

Article 11. The presence of the representatives of a
majority of the Member States shall constitute a quorum. Each
Member State is entitled to one vote.

Article 12. Decisions of the Board shall be taken by the
vote of a majority of the representatives present, except as
provided in Article 19, in which case the vote of a majority of
the Member States is required, and also as provided in Articles §
(b); 8 (b) and (f); 10; and 35, in which cases the vote of two
thirds of the Member States is required.

CHAPTER V
THE EXECUTIVE COMMITTEE

Article 13. The Executive Committee (hereinafter the
Committee) shall be composed of twelve Member States elected
in accordance with Article 8, subparagraph (e), for a two-year
term. The Government of each elected State shall designate one
representative, preferably connected with agricultural and rural
development; it may also designate alternate representatives and
advisers.

The Board shall determine, in its rules of procedure, the
manner of designating the Member States whose representatives
shall make up the Committee. A Member State that has
concluded its term may not resume membership on the
Committee before a period of two years has elapsed.

Article 14. The Committee shall have the following func-
tions:

a) to perform the functions that may be assigned to it
by the Board;

b) to examine the proposed biennial program-budget
that the Director General submits to the Board and
to make such observations and recommendations
as it deems appropriate;

c) to authorize the use of resources of the Working
Capital Fund for special purposes;

d) to act as the preparatory committee of the Board;

e) to study and formulate comments and recommen-
dations to the Board and to the General Director-
ate on matters of interest to the Institute;

f) to recommend to the Board draft rules of proce-
dure to govern its meetings and those of the
Committee, as well as the draft regulations of the
General Directorate; and

g) to watch over the observance of the standards of
the General Directorate.

Article 15. The Committee shall hold one regular meeting
each year, at the headquarters of the Institute or at the place
agreed upon at the preceding meeting. It may hold special meet-
ings at the initiative of any Member State or at the request of the
Director General, provided the proposal is approved by a
majority of the Board, if it is in session, or by two thirds of the
Seommittee. whose members may be consulted by correspon-

nce.

Article 16. The Institute shall defray the travel expenses
of one representative of each State that is a member of the
Committee to participate in its regular meetings.

Article 17. The presence of the representatives of a
majority of the States Member of the Committee shall constitute
a quorum. The Committee shall take its decisions by the vote of
a majority of its members, except as provided in Article 15. Each
member is entitled to one vote.

CHAPTER VI
THE GENERAL DIRECTORATE

Article 18. The General Directorate shall exercise the
functions established in this Convention and those assigned to it
by the Board, and shall also perform the tasks entrusted to it by
the Board and the Committee.

Article 19. The General Directorate shall be under the
responsibility of the Director General, who shall be a national of
one of the Member States, clected by the Board by the vote of a
majority of the Member States, for a four-year term. He may be
reelected only once and may not be succeeded by a person of
the same nationality.

Article 20. The Director General, under the supervision of
the Board, shall have the legal representation of the Institute,
and the responsibility to administer the activities of the General
Directorate in order to carry out its functions and obligations.
The Director General shall have the following specific functions,
which shall be performed in accordance with the standards and
regulations of the Institute and the corresponding budgetary
provisions:

a) to administer the financial resources of the Insti-
tute, in accordance with the decisions of the
Board;

b) to determine the number of staff members; to
regulate their powers, rights, and duties; to fix
their remuneration; and to appoint and remove
them, in accordance with the standards established
by the Board or the Committee;

c) to prepare the proposed biennial program-budget
and to submit it to the Committee, and, with the
observations and recommendations of the latter, to
the Board;




d) to present to the Board, or to the Committee in
the years in which the Board does not meet, an
annual report on the activities and financial
condition of the Institute;

e) to establish the relations for cooperation and
coordination provided for in Article 4 (c) of this
Convention; and

) to participate in the meetings of the Board and the
Committee with voice but without vote.

Article 21. In selecting the personnel of the Institute, first
consideration shall be given to efficiency, competence, and
integrity; but at the same time, in the recuitment of interna-
tional personnel of all ranks, importance shall be given to the
necessity of obtaining as wide a geographic representation as
possible.

Article 22. In the performance of their duties, the Direc-
tor General and the personnel of the Institute shall not seek or
receive instructions from any government or from any authority
outside the Institute, and shall refrain from any action incompat-
ible with their position as officers of an intemational organiza-
tion, responsible only to the Institute.

CHAPTER VII
FINANCIAL RESOURCES

Article 23. The Member States shall contribute to the
maintenance of the Institute through annual quotas established
by the Board, in accordance with the system for calculating
quotas of the Organization of American States.

Article 24. A Member State that is in arrears in the
payment of its quotas for more than two complete fiscal years
shall have its right to vote suspended in the Board and the
Committee. However, the Board or the Committee may permit
the Member State to vote if it considers that the failure to pay is
due to circumstances beyond the control of that state.

Article 25. The Institute, ad referendum to the Commit-
tee, and through the Director General, may accept special
contributions, legacies, bequests, or grants, provided that they
are compatible with the nature, purposes, and standards of the
Institute.

CHAPTER VIl

LEGAL CAPACITY, PRIVILEGES,
AND IMMUNITIES

Article 26. The Institute shall enjoy, in the territory of
each of its Member States, the legal capacity, privileges, and
immunities necessary for the exercise of its functions and the
accomplishments of its purposes.

Article 27. The representatives of the Member States at
the meetings of the Board and of the Committee, as well as the
Director General, shall enjoy the privileges and immunities
corresponding to their positions and necessary for the
independent performance of their duties.

Article 28. The juridical status of the Institute and the
privileges and immunities that should be granted to it and to its
personnel shall be determined in accordance with a multilateral
agreement to be concluded among the Member States of the
Organization of American States, or, when it is deemed neces-
sary, in agreements concluded on a bilateral basis by the Insti-
tute with its Member States.

Article 29. In order to carry out its purposes, and in
accordance with the laws in force in the Member States, the
Institute may enter into and carry out contracts or agreements;
hold funds, real property, movable property, and livestock; and
purchase, sell, lease, improve, or operate any goods or property.

CHAPTER IX
HEADQUARTERS AND LANGUAGES

Article 30. The Institute shall have its headquarters in San
José, Costa Rica, and may establish offices for purposes of
technical cooperation in the Member States. The central office
of the General Directorate shall be located in the headquarters of
the Institute.

Article 31. The official languages of the Institute shall be
English, French, Portuguese, and Spanish.

CHAPTER X

RATIFICATION AND ENTRY INTO FORCE

Article 32. This Convention shall remain open for signa-
ture by the Member States of the Organization of American
States or of the Inter-American Institute of Agricultural Sci-
ences. Any other American State may accede to it, in accordance
with the provision set forth in Article 5, subparagraph (b), of
this Convention.

Article 33. This Convention shall be ratified by the Signa-
tory States in accordance with their respective constitutional
procedures. This Convention as well as the instruments of ratifi-
cation shall be delivered for deposit in the General Secretariat of
the Organization of American States. The General Secretariat
shall transmit certified copies of this Convention to the govern-
ments of the Signatory States and to the General Directorate of
the Institute, and shall notify them of the deposit of each
instrument of ratification or accession.

Article 34. This Convention shall enter into force among
the States that ratify it when two thirds of the States Parties to
the 1944 Convention on the Inter-American Institute of Agri-
cultural Sciences have deposited their respective instruments of
ratification. It shall enter into force with respect to the remain-
ing States when they deposit their respective instruments of
ratification or accession.

Article 35. Amendments to this Convention shall be
proposed to the Board, and for their approval, the affirmative
vote of two thirds of the Member States shall be required. The
approved amendments shall enter into force among the ratifying
States when two thirds of the Member States have deposited
their respective instruments of ratification. They shall enter into
force with respect to the remaining States when they deposit
their respective instruments of ratification or accession.

Article 36. This Convention is of a permanent nature and
shall remain in force for an indefinite period of time, but it may
be denounced by any Member State by means of a notice
delivered to the General Secretariat of the Organization of
American States. The denunciation shall become effective one
year after the corresponding notice and the Convention shall
cease to be in force with respect to the denouncing State
however, it has to fulfill the obligations that arose from this
Convention while it was in force with respect to said State.

Article 37. This Convention, the English, French,
Portuguese, and Spanish texts of which are equally authentic,
shall be registered with the Secretariat of the United Nations, in
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accordance with Article 102 of the Charter of the United
Nations, through the General Secretariat of the Organization of
American States. The General Secretariat of the Organization of
American States shall notify the Secretariat of the United
Nations of the signatures, ratifications, accessions, amendments,
or denunciations concerning the Convention.

CHAPTER XI
TRANSITORY PROVISIONS

Article 38 The rights and benefits, as well as the privi-
leges and immunities, that have been granted to the Inter-Amer-
ican Institute of Agricultural Sciences and its personne! shall be

extended to the Institute and its personnel. The Institute shall
take possession of the assets and property belonging to the
Inter-American Institute of Agricultural Sciences and shall
assume all the obligations the Inter-American Institute of Agri-
cultural Sciences has contracted.

Article 39. The Convention on the Inter-American Insti-
tute of Agricultural Sciences, opened to signature by the Ameri-
can States on January 15, 1944, shall cease to be in force with
respect to the States among which this Convention enters into
force, but they shall remain committed to the fulfillment of any
pending obligations that arose from the 1944 Convention. The
1944 Convention shall remain in force with respect to the
remaining Member States of the Inter-American Institute of
Agricultural Sciences until they ratify this Convention.










Chapter Il

INSTITUTIONAL RELATIONS

Introduction

In accordance with a mandate of the General Assembly of
the Organization of American States (OAS) (Resolution
AG/Res.171(1V-0/74)), IICA presents, in this chapter of its
Annual Report corresponding to the 1978-1979 period, informa-
tion on the origins, foundation, directive entities, structure and
objectives of the institution in the established format, taking
into account points discussed and approved at the Eighth
Regular Session of the General Assembly, May 1978, Resolution
331(VIII-0/78).

We will also present a brief summary of institutional
relations with the OAS, the organizations of the Inter-American
System, world organizations, specific departments of some
member countries and extracontinental countries with the status
of IICA Observers.

It is also important to be aware of the progressive nature
of the development of our institutional structure, which experi-
enced significant changes effective January 1, 1980, in prepara-
tion for the mandate the new Convention will signify for the
Inter-American Institute of Agricultural Sciences.

Founding

The Inter-American Institute of Agricultural Sciences
(IICA) is the specialized agency of the OAS for the agricultural
sector. It was founded in 1942 by the American governments,
for promoting the economic and social development of their
countries through education, staff training, research, consulta-
tion and communications, in the field of agriculture.

Organization

IICA is an autonomous intergovernmental institution. It is
ruled by its own convention and performs its duties through the
following entities:

a. The General Directorate, located in San José, Costa
Rica, is in charge of establishing institutional
policy and operates through the Deputy Director
General’s Office, which is in charge of administra-
tive management. The Associate Deputy Director
General’s Office for External Coordination is in
charge of official relations with member country
governments and international, regional and world
organizations, and seeks external resources; the
Associate Deputy Director General's Office for
Planning is in charge of preparing and up-dating
IICA’s technical, institutional and instrumental
policies in accordance with pertinent norms estab-
lished for these purposes; and the Associate
Deputy Director General’s Office for Operations

analyzes the technical quality of IICA’s activities
and provides technical support and follow-up as
needed.

Two other IICA entities of hemispheric scope have
headquarters in Costa Rica: The Inter-American
Centre for Agricultural Documentation and
Information (CIDIA), and the Public Information
Bureau, both providing services to IICA’s National
Offices, as well as to the member countries.

b. Four Regional Offices: for the Andean, Antillean,
Northern and Southern zones, with offices in
Lima, Peru; Santo Domingo, Dominican Republic;
Guatemala City, Guatemala and Montevideo, Uru-
guay, respectively.

c. Twenty-four National Offices; one in each of the
member countries (although some have more than
one site within their national territory), except Ca-
nada, which shares the IICA Office located in
Washington D.C.

Board of Directors

The highest govemning authority of IICA rests with the
Board of Directors. It is comprised of the same representatives of
the American States as the Permanent Council of the Organiza-
tion of American States (OAS), as well as representatives from
Canada and Guyana, and meet in Washington D.C. Once a year,
this Board delegates its authority to high-level representatives of
member country Ministries or Secretariats of Agriculture, to
constitute the Annual Meeting of the Board of Directors, where
the institution’s Program-Budget and other specific topics are
approved. This meeting is held in a different country each year,
following a meeting of the Special Committee, where it studies
and presents opinions on the proposed Program-Budget pre-
sented by the Office of the Director General; suggests guidelines
for its preparation; examines, discusses and presents opinions on
all matters entrusted to it specifically, as well as on any propos-
als that the Member State Representatives and the Director
General may wish to submit to the Board for its consideration at
this meeting.

General Objectives

To assist the American States in stimulating and pro-
moting rural development as a means for achieving general devel-
opment and the increased wellbeing of the population, and to
support national efforts to:

a. Increase agricultural production and productivity
in proportion to increases in population and
income, especially with products that can compete
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The Eighteenth Annual Meeting of the Board of Directors strongly supported the Institute’s programs.

on the international market and that countribute
to improving the diet of the population.

b. Increase their capacity to generate employment in
the rural sector in proportion to the growth rate of
the active rural population.

c. Increase the participation of the rural population
in development, reducing marginal conditions to
levels that permit continuous and significant
progress towards a state of full opportunity for all
active members of the rural community.

The basic strategy IICA uses to achieve these objectives
consists in reinforcing the institutions in the American nations
dedicated to agricultural development.

General Plan

The General Plan is a pragmatic interpretation of IICA’s
objectives and the basic principles of its Convention, which
responds to the ever-changing conditions of agriculture and rural
development in the American countries, as expressed in the
Director General's message to the Board of Directors: “A
Hemispheric and Humanistic Projection for the detade
1971-1980.”

The Plan, approved by all the member countries, defines
IICA’s action strategies and indicates the functions, lines of
actions, working methods, characteristics of action and necessary
approaches, in terms of structure, organic performance, person-
nel and financial matters (Official Document Series, No. 1,
IICA’s General Plan).

The Director General develops Plan policies by issuing
specific instructions on the operation of the lines of action,
program strategy, administrative organization, personnel and
financial matters.

Medium-Term Indicative Plan

At its Sixteenth Annual Meeting, the Board of Directors
approved Resolution ICA/RAJD/Res.53(16/77) concerning the
Medium-Term Indicative Plan, which activated IICA’s General
Plan and which will govern the institution’s actions and program
until 1982,

The Board of Directors recommended that the Indicative
Plan be evaluated regularly, in order to keep up with the
changing needs and interests of the member countries.

National Committees

The National Planning Committees have also been made a
part of the Institute’s official planning policy. These Committees
are the first link in the decision-making chain which culminates
with the approval of the Program-Budget by the Board of Direc-
tors.

Lines of Action

These define and focus IICA’s activities by promoting
improvements in member country institutional systems in the
rural sector. They target the following areas:

- Information and Documentation for Rural Devel-
opment

- Education for Rural Development
- Agricultural Research and Technology Transfer

- Agricultural Production, Productivity and Market-
ing

- Regional Rural Development




- Structural Change and Campesino Organization

- Formulation and Administration of Agricultural
Policy
Task Forces

The General Directorate felt it appropriate to comple-
ment IICA’s organization by creating Task Forces of highly-
qualified technical personnel. Their main purpose is to perform
studies and provide advisory services in the areas established by
IICA’s Lines of Action.

Simon Bolivar Fund

The Simon Bolivar Fund is a multinational fund of
voluntary nature, with a total of US$ 20 million in resources. 1t
was established in 1974 by the Government of Venezuela, and
operates in accordance with institutional policies established in
the General Plan.

Institutional Relations

Following is a brief summary, in no way exhaustive, of
the principal events that occurred during this report period in
the field of institutional relations, both at the level of the institu-
tion’s agencies, and with the Inter-American System, founda-
tions, observer countries, the world system, funding organiza-
tions for development and some specific entities of the member
countries themselves.

Permanent Board of Directors and Annual Meeting of
the Board of Directors

Secretarial and technical support was provided for the
revision and discussion of matters submitted for consideration to
the Board of Directors and the Permanent Committee, once the
corresponding draft reports had been written. This includes:

Convention on the Inter-American Institute for
Cooperation on Agriculture. The Board of Direc-
tors considered the Report of the President of the
Permanent Committee and, after dealing with
proposals made by some of the Member States,
approved the draft Convention on November 16,
1978 and resolved to call a meeting of Plenipoten-
tiaries to sign the Convention.

The Meeting of Plenipotentiaries was held on
March 6, 1979 when twenty-two Member States
signed the Convention, opening it up for the
signature of the American States. By May 2, 1979,
the new Convention had been signed by all the
Member States of the Institute. The ratification
process has begun, and will put the Convention
into effect for ratifying States when at least 18
Member States have deposited their respective
instruments of ratification.

The draft of Basic Agreement between the Govern-
ment of Costa Rica and IICA on privileges and
immunities of the Institute and its staff was
approved.

Reform of Articles 10 of the CATIE Agreement.
The Permanent Committee examined the issue and
approved a report for consideration by the Board
of Directors. Nevertheless, this Report is still
awaiting re-examination by the Committee, regard-
ing the right to vote of high-level persons who
participate as individuals on CATIE’s Directive
Council.

The Permanent Council is carrying out studies on
the project “General Operative Norms for IICA’s
General Directorate.”

The President of Ecuador, Dr. Jaime Roldos, is received by Dr. Araujo on the occasion of his visit to IICA.
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Director General Araujo is received for a personal audience with the President of the Dominican Republic, Dr. Antonio Guzmadn.

The Special Committee of the Eighteenth Annual
Meeting of the Board of Directors held a special
meeting, from October 16-18, 1978 in San José,
Costa Rica.

The Eighteenth Annual Meeting of the Board of
Directors, and the Special Committee Meeting were
held between May 10-16, 1979 in La Paz, Bolivia.

The following resolutions were approved at the Eigh-
teenth Annual Meeting of the Board of Directors:

Adaptations to the IICA Headquarters building.
Aid to CATIE to compensate for losses due to fire.

Systematization on Reciprocal Technical Coopera-
tion.

Publication Program and Use of Other Means of
Dissemination.

Establishment of the Animal Health and Plant
Protection Programs.

Program and Project Evaluation.

Inter-American Prize for the Participation of
Women in Rural Development.

Study and Evaluation of Natural Resources Using
Remote Sensing Techniques.

Quota scale.

Programs and Budget distribution.

Contracts, Agreements, Contributions and Grants.
Program-Budget of the Simon Bolivar Fund.
International Year of the Child.

Recognition of the Outstanding Work of Mr.
Jefferson F. Rangel.

Posthumous homage rendered to Mr. Simon N.
Wilson.

Site and Date of the Next Meetings of the Board of
Directors.

Vote of thanks to the Government and People of
Bolivia.

Participation of Campesino Women in Rural Devel-
opment.

The Director General was authorized to begin
negotiations with the government of Grenada,
regarding the terms for a basic agreement on
privileges and immunities for the Institute and its
staff.

The Director General was authorized to use as
much as US$ 50,000 for providing technical coop-
eration to the government of Nicaragua during the
state of emergency and for restoring the country’s
rural development process.

The Director General was authorized to use as
much as US$ 40,000 to provide special and
emergency assistence to the Dominican Republic,




10.

11.

12.

13.

to support the rehabilitation of agricultural
production in that country, which was severely
affected by Hurricane David.

A resolution was approved that authorized the
Director General, after consulation with the
Member States, to identify and designate a repre-
sentative for each of the Institute’s operative
zones, to participate as individuals in the Work
Groups established by the VII Inter-American
Conference on Agriculture, in order to study and
analyze the viability of establishing a special
funding line for projects aimed at alleviating
problems of marginality, low productivity, and low
levels of consumption and income in the campesi-
no population.

The Basic Agreement on Privileges and Immunities
between the Government of Grenada and the
Institute was approved, and signed on December
20, 1979.

The Director General was authorized to use up to
US$ 2 million of a credit line offered by the
American Security and Trust Company for
covering Institute expenses incurred at the close of
the transitional semester, in the process adjusting
the Institute’s fiscal year to the calendar year. The
resources taken from the credit line should be
repaid to the Bank during the first quarter of 1980.

The Work Group designated by the Permanent
Committee and composed of Brazil, Canada, Chile
(President), United States, Mexico and Venezuela,
is performing studies on the draft-project on
“General Operative Norms for IICA’s General
Directorate.” The Work Group will then deal with

14.

15.

16.

17.

the draft-projects for the Regulations of the Inter-
American Agricultural Board and the Regulations
for the Executive Committee.

New Permanent Observers. Contacts were main-
tained with the Embassies of Austria, Egypt,
Switzerland and Germany for designating Perma-
nent Observers to the Institute. The governments
of Austria and Egypt have designated their respec-
tive observers, while Switzerland and Germany are
still in the process of doing so.

OAS Salary Policy. Contacts were made with the
OAS Division of Personnel and the Legal Advisory
Office regarding the Organization’s Salary Policy
and the implications for the Institute.

Plant Protection. Assistance was provided in coor-
dinating the First Meeting of Plant Protection
Directors for establishing general guidelines for the
Institute’s new Plant Protection Program.

Fourteenth Annual CIES Meeting. The Institute
participated in said meeting, held in Barbados from
September 18-23, 1979.

Organization of American States

1.

Joint IICA—OAS Coordinating Committee. The
Committee held its Sixth Meeting at OAS Head-
quarters, to identify possible areas of coordination.

IICA participated in the OAS/IDB/Israel/lICA
Work Group for studying the possible restructuring
of Course 1299 of the Special Training Program on
Integrated Rural Planning. According to the
recommendations of the Group, IICA then par

The King of Spain, Juan Carlos de Borbon, is greeted by Director General Araujo at the meeting on Rural Youth, held in Valladolid
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ticipated in a three-week mission to Brazil as a
member of the Executive Committee.

Permanent Executive Committee of the Inter
American Economic and Social Council
(CEPCIES). Continued participation in CEPCIES
meetings (Haiti, Panama, El Salvador).

Participation in the OAS/FAOQ/IICA/PAHO/USDA
group meetings on the possible concentration of
efforts in the area of animal health.

Contact was maintained with the Regional Devel-
opment and Rural Development Programs.

Scholarship Committee. Scholarship requests were
evaluated for candidates presented by Member
States in the area of agricultural and rural devel-
opment.

Contact was maintained with the Regional Scientif-
ic and Technological Development Program
(PROCYT) regarding the OAS Sectoral Energy
Program.

IICA was present as an Observer in different OAS
Agencies, in meetings having to do with Institute
fields of interest.

Cooperation supporting the Institute’s interests
regarding the Retirement and Pension Fund, Credit
Cooperative, Travel Unit, etc.

Inter-American Development Bank (IDB)

Relations with IDB increased, particularly in the
Department of Operations, Department of Socio-

World Bank

The Mexican Minister of Agriculture, Ing. Francisco Merino, meets with Director General Araujo during the Tenth Meeting of ALCA,
the Latin American Association for Agricultural Sciences.

economic Development (Division of Technical
Assistance), Department of Project Analysis and
the Department of Plans and Programs.

Collaboration in completing the procedures
necessary to support various projects and events
such as the Cooperative Program for Research in
the Southern Cone Countries, remote sensing,
“small projects,’, the Cooperative Research Pro-
gram in the Andean Zone, projects in Bolivia and
Haiti.

Collaboration for achieving an agreement on a Proj-
ect Identification and Preparation Unit. Flow
charts and procedures were considered, with
continuous IDB/IICA participation in the entire
process.

Support was maintained for activities related to
Recommendation No. 1 of the Seventh Inter-
American Conference on Agriculture.

Relations with the IBRD have increased at the institution-
al policy level, as well as at the program and project level:

1.

“Agricultural and Rural Development Project for
Central America”. Active participation in negotia-
tions and procedures necessary for reaching an
agreement between IBRD/IICA for establishing a
Unit for Central America and Panama, which will
assist the governments in identifying and preparing
agricultural and rural development projects.




Cooperation has continued with the Department of
Agricultural Projects and other Bank cntities for
negotiating or following the procedures necessary
for successful execution of on-going projects, such
as FMBRAPA/Brazil and Honduras.

Participation in various activities related to the
second Meeting on Cooperation for Development
in the Caribbean, particularly those related to
agricultural research, marketing and the Regional
IFood Plan.

Relations continue with the Consultative Group on
International Agricultural Research (CGIAR)
through our participation in International Center
meetings, the participation of CGIAR in one of
11CA’s technical meetings and the exchange of
technical information.

Support continues for activities and events related
to Resolution No. 1 of the Inter-American Confer-
ence on Agriculture.

Agency for International Development (USAID)

Universities
1.

Project on Communications for Rural Women
Involved in Production and Marketing. Steps have
been taken to reach an agreement in which IICA
will be the implementing agency for this project,
which aims to develop communication methods for
training women to produce and market their agri-
cultural products more efficiently.

Collaboration in processing adequate follow-up of
the projects below:

- Sectoral Agricultural Planning and Policy
Analysis Project (PROPLAN).

- Agricultural Project Management.
- Agricultural Credit-Insurance Project.

Institutional Support Project and Agricultural
Credit Project. Contacts and the preliminary steps

were made for considering a possible agreement -

with AID.

Several activities have continued in support of
specific IICA programs and events, such as remote
sensing.

Support and promotion for obtaining resources for
the International Management Project.

Support has continued for activities related to
Recommendations No. | and 2 of the Seventh
Inter-American Conference on Agriculture and
Institute activities related to agro-energy, the new
Rural Development Unit, and a Statistical Training
and Technical Assistance Center.

Relations with Universities have increased during
the past months. Visits to Cornell, lowa State,
Michigan State and MUCIA (Wisconsin) were made
for identifying new cooperative opportunities and
communication mechanisms that will facilitate the
identification and preparation of specific projects,
as well as technical-scientific exchanges between
IICA and the Universities.

The Minister of Agriculture, Natural Resources and Rural Devel
opment of Haiti, Mr. Edouard Berrouet, is received by Director
General Araujo and Deputy Director General Rodriguez, during
his visit to IICA Headquarters.

Participation in the Meeting of Administrators of
the Land Grant Colleges and State Universities of
the United States.

Information continues to be gathered on Title XI1
and assistance continues to Work Groups for Latin
America and BIFAD meetings.

Foundations

Canada

Contacts with the Rockefeller, Ford, Kellogg and
Inter-American foundations have continued.

A trip was made to New York to establish closer
ties with the Rockefeller Foundation’s Agricultural
Sciences Unit.

Canadian Permanent Mission

- Contact has been maintained with Canada’s
Permanent Observer Mission to keep them
informed on activities relating to recommen-
dations by the Board of Directors and
Recommendation No. 1 of the Seventh
Inter-American Conference on Agriculture.

Agriculture Canada

- Contact has been made with representatives
of Agriculture Canada in order to cooperate
with the Director General on his trip to
Canada, and in procedures for hiring a Cana-
dian staff member.

Canadian Agency for International Development

(CIDA)

- Contact has been maintained with CIDIA in
order to follow CIDA/IICA Project-related
activities more closely.
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Other Institutions

Contacts have been maintained and information
exchanged with the following institutions: 1FPRI,
FAOQ, ECLA, in the fields of agro-energy, support
of Recommendations No. | and 2 of the Seventh
Inter-American Conference on Agriculture, Project
Management and Agricultural Credit Insurance.

A visit was made to the United Nations Develop-
ment Programme (UNDP) in New York, in order to
identify mechanisms and specific areas for closer
cooperation between IICA/UNDP.

Information continues to be exchanged with inter-
national organizations and specialists in the United
States and Canada.

Pan American Health Organization (PAHO)

Participation in the 82nd Meeting of the PAHO
Executive Committee, which dealt with the Pan
American Center for Hoof and Mouth Disease and
other Zoonoses.

Participation in the Thirty-first Meeting of the
Directors’ Council of the Regional Committee for
the Americas of the World Health Organization.

United States Department of Agriculture (USDA)

Relations with USDA have increased. Collabora-
tion towards attaining support for specific
programs and events like the Agricultural Manage-
ment and Rural Development Projects, Remote
Sensing, Animal Health, Plant Protection, Agricul-

tural Credit Insurance and areas of training and
information exchange.

The participation of representatives of this agency
was coordinated for the Annual Meeting of Board
of Directors for examining and approving the Pro-
gram-Budget and for their active participation in
the Special Committee Meetings.

Other Organizations and Institutions

1.

Board for International Food and Agricultural
Development (BIFAD). The relations with BIFAD/
Title XII have continued, particularly with
BIFAD's Executive Secretariat and through
attendance at BIFAD’s monthly Board meetings.

Inter-American Commission on Women (ICW)

a Contacts have been maintained with the
ICW for considering possible areas of coop-
eration in the field of women in rural devel
opment, in light of IICA’s new program in
this area.

b. High officials of the Inter-American
Commission on Women, headed by its
president, Dr. Carmen Delgado and Execu-
tive Secretary, Dr. Gabricla Aranibar, visited
1ICA Headquarters in Costa Rica, in order
to co-write, with 1ICA, regulations for
awarding the Inter-American Award for the
Participation of Women in Rural Develop-
ment. Also discussed in depth were possible
actions between 1ICA and ICW, as part of an
agreement signed in May 1979.

“Exccutives from the Japanese Agency for International Cooperation (JICA), during their visit to 1ICA."




Extracontinental countries

The relationships with extracontinental countries have
increased substantially, both with observer countries to the Insti-
tute, and with those that are currently in the process of ac-
quiring that status.

Subsequent chapters will establish the type of coop-
eration developed by each of these countries in their relation-
ships with 1ICA.

Agreements and Contracts

Signing agreements and contracts with national and inter-
national organizations, governments, foundations and public and
private entitics is an important part of the Institute’s process of
obtaining external resources.

Aware of the importance of good management and
follow-up in this area, IICA has created a special unit at Head-
quarters to deal with all the procedures inherent in this process.

Following last year’s example, and in view of the impor-
tance 1ICA attributes to these actions, a complete appendix with
pertinent information on agreements and contracts signed during
this period is presented further on in this report.

The Chilean Minister of Agriculture, lng.-/.ll}é;:sb Marques_;;
la Plata, and Director General Araujo sign the Agreement for a
Simon Bolivar Fund project in Chile.
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Chapter il

PARTICIPATORY TECHNICAL COOPERATION

Introduction

The title of this chapter of our Annual Report refers to
the type of technical cooperation we believe should form the
basis of any cooperation between intemnational organizations and
member countries, as well as among member countries them-
selves.

This “participatory” form of technical cooperation, as
mentioned in previous chapters, changes the traditional concept
of technical assistance, replacing it with a system combining
international support efforts with the technical abilities devel-
oped and functioning in the countries of the Americas. This
provides the very raison d’etre for the type of reciprocal tech-
nical cooperation that makes it possible to intensify cooperation
and support among countries with varying levels of development.

As has been discussed in previous reports, practically all
institutional activities can be considered “reciprocal technical
cooperation,” not only because of the type of work carried out
by a service institution such as IICA, but also because of the very
fact that the professional staff, specialists, and officials come
from the member countries. For this reason, they are providing
reciprocal technical cooperation among themselves.

Nevertheless, it would be advisable to emphasize certain
concrete actions that fall under the specific heading of reciprocal

technical cooperation, remembering that these are only examples

of the many activities of the institution in this important field.
IICA actions in the Antillean Zone

One example of reciprocal technical cooperation activities
is the case of the Project in Barbados for the conservation and
management of land and water resources for integrated rural
development.

In this project, national officials and specialists visited
experimental zones and other endeavors in such countries as
Brazil, Colombia, and Costa Rica. Through their contacts with
experts from EMBRAPA, CIAT, and CATIE, they acquired
information related to cassava production and industrialization
systems. At the same time, the functions of a land and water use
unit were developed, as well as an information system on the
conservation and management of soil and water resources.

IICA actions in the Andean Zone

As examples of reciprocal technical cooperation, we will
take the cases of Colombia and Ecuador. In Colombia, national
officials have been sent to other countries for training purposes,
and officials and specialists have been received from abroad. The
participating countries were: Argentina, Bolivia, Brazil, Costa
Rica, Chile, the Dominican Republic, Ecuador, Haiti, Nicaragua,

Panama, Paraguay, Peru, Uruguay, and Venezuela. Thus, these
technical cooperation activities made themselves felt in fifteen
different member countries.

At the same time, if we analyze this work in terms of the
nature of the projects, we can appreciate a highly varied coopera-
tive environment. It includes such efforts as training activities on
agricultural marketing for Argentine officials, visits made by
three Venezuelan professionals to analyze methods being used in
Colombia by the “Agustin Codazzi” Geographic Institute for
farm appraisal, and observations of the soy production process in
the country. In one way or another, 34 specialists from these
countries have visited Colombia for training purposes, and
numerous Colombian specialists have visited the other countries
to provide consultation and give courses or seminars.

As another example we could look at the case of Ecuador.
Three specialists from that country visited the Yurimaguas zone
of Peru to receive in-service training in production systems under
use in the humid tropics. Several went to Brazil to participate in
the Inter-American Educational Management Conference, and
four others traveled to Colombia for training in project manage-
ment and methods of technology transfer for small-scale farmers.

Similarly, Ecuador can offer in-service training to profes-
sionals from nearby countries in the field of education. This
could be done through the efforts of the organization of
experimental educational farms, an area lICA is recently entering
and which, if it became widely accepted in the country, would
provide a high-impact demonstration tool.

IICA actions in the Northern Zone

We would like at this time to present the most notewor-
thy examples of reciprocal technical cooperation in the area. In
this zone, it is Mexico, where a total of 21 professionals from
nine countries have come for observation visits or training pro-
grams in the following fields: campesino marketing and orgamza
tion, campesino training, and coffee cultivation.

On the other side of the cooperation coin, Mexican
officials attended training courses and made observation visits in
a number of countries of the Americas, such as Costa Rica,
Bolivia, and Colombia, in the fields of animal production im-
provement, agricultural credit, marketing, planning, and produc-
tion systems. This type of technical cooperation benefited eleven
professionals from four institutions in the country.

IICA actions in the Southern Zone

At IICA, we feel that the Southern Zone has long-stand-
ing experience in formal reciprocal technical cooperation
through the creation and development of its own Regional Coop-
erative Programs. These were begun in 1963, with the Post-
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Brazilian specialists visit the Utaba Cooperative in Costa Rica.

graduate Teaching Program, and later expanded through the
introduction of the Regional Cooperative Program of Agricul-
tural Research, in 1966, and the Professional-Level Teaching
Program, 1968.

Later, the Project for coordinating Cooperative Action on
the Conservation and Management of Land and Water Resources
was added, as well as the Cooperative Regional Program for
Agrarian Reform and Settlement.

The Advisory Committees directing and participating in
these Regional Programs are comprised of directors from the
specialty organizations affected by each Program (Deans, Re-
search Directors, Agrarian Reform and Settlement Directors,
Executives from the Units on Conservation and Management of
Land and Water Resources). These committees, in themselves,
have provided an excellent tool for establishing active reciprocal
technical cooperation among the countries of the Southern
Zone.

Successful efforts have been made to promote the ex-
change of information, knowledge, and experiences in the
problem areas defined as high-priority concerns for joint efforts
involving IICA and the directors and specialists of national insti-

tutions. Alternative solutions have been provided. In addition,
the results of applying these solutions to the particular character-
istics of each national organization have been evaluated.

This suggests that the group of professionals from the
countries of this Zone who have benefited from reciprocal tech-
nical cooperation is extremely broad. In Brazil, 32 specialists
received training in various zones of their own country or
traveled to eight member countries, including Mexico, Costa
Rica, Honduras, Paraguay, Peru, Colombia, Panama, and Guate-
mala, on observation visits or for training in such areas as
community enterprises, plant health, irrigation, associative forms
of production, microbiology, etc.

In Paraguay, nine national specialists received some form
of training in reciprocal technical cooperation programs
involving national institutions from Brazil and Chile. They
covered such areas as credit for small-scale fatmers and the inven-
tory and evaluation of natural resources.

In the case of Uruguay, nine national specialists traveled
abroad for reciprocal technical cooperation activities, and
nineteen foreign professionals from five different countries
arrived in Uruguay to provide consultation or receive training.
The major fields of action were related to sheep production,
entomology, beef cattle, pasturage, and cattle hy bridizing.










Chapter IV

1ICA AND AGRICULTURAL INFORMATION,
DOCUMENTATION AND COMMUNICATION

Introduction

Information, documentation and communication are the
most important weapons the agricultural sector has for imple-
menting national policies on agricultural research, education,
marketing, planning, and organization. Much has been said about
the information explosion which, like so many other ‘“‘explo-
sions” (technological, population, the use of non-renewable
natural resources, etc.), creates the need for making proper use
of enormous volumes of informative material. This includes both
the primary and the secondary information needed by the
countries for effectively planning their development.

Nevertheless, the proper handling of available information
is threatened by such problems as the shortage of duly trained
personnel; underdeveloped technology in the institutional
context of our countries; a shortage of effective media; a certain
misunderstanding of the relative importance of information;
growing volumes of unprocessed material that never reaches
potential users; indiscriminate jumps in the cost of materials
used in producing written, audiovisual, and verbal information;
and a lack of policies and technical elements that would make it
possible to select the most relevant material within the context
of overall production in the Americas.

As an example, in the rural sector of Latin America and
the Caribbean, excluding the production in the United States
and Canada, it has been determined that a total of some 80,000
technical or informative papers are produced every year. This
work contains information on the various facets of the sector,
both on the primary level and on the secondary level. Of this
material, IICA’s AGRINTER system has processed some 20,000
documents per year recovering them, analyzing them, and
including them in the Indice Agricola de América Latina y el
Caribe (Agricultural Index for Latin America and the Carib-
bean), a quarterly publication.

This means that, even if we assume that fifty percent of
the production in the area (50% of the 80,000 documents
produced) is not relevant, a full fifty percent of the remaining
relevant material is still not available, or is known only in rela-
tively small circles on the national level.

This is why IICA has made special efforts to fulfill the
Recommendations issued by the Seventh Inter-American Confer-
ence on Agriculture (Tegucigalpa, Honduras, September, 1977)
and the specific Resolutions of its own Board of Directors
(Asuncion, Paraguay, 1978 and La Paz, Bolivia, 1979), and the
findings of the evaluation of Line I, “Information and Documen-
tation for Rural Development.” HICA has taken a series of steps
and measures to help countries develop the ability to improve
agricultural information systems and improve services to the

users of this information. Beginning in 1980, IICA will concen-
trate on several specific areas, such as technical editing in CIDIA,
in order to make better use of available infrastructure.

The Inter-American Agricultural Documentation, Infor-
mation, and Communication Center (CIDIA)

CID1A has undergone several changes. As of 1978, it was
renamed the Inter-American Agricultural Documentation, Infor-
mation and Communication Center.

The general objective of the Center is to reinforce nation-
al systems for agricultural documentation, information, and
communication, and to create the conditions needed for
integrating national efforts into the Inter-American Agricultural
Information System, AGRINTER.

The basic structure of the Center consists of three
divisions and one unit, as follows: The Systems Development
Division, the User Services Division, the Agricultural Information
Division, and the Data Processing Unit. With this new structure,
CIDIA has collected under one roof such special projects as
PIADIC, which in the past operated under the Northern Zone
Regional Coordination Office, and the Data Processing Unit,
which was part of the Administrative Office. Of course, the
CIDIA documentation services complete the picture. This new
structure allows for a more efficient approach and more coordi-
natcd handling of 1ICA’s technical work in Latin America and
the Caribbean.

CID1A’s coverage has been expanded to provide better
services to the countries in response to current and potential
demands for agricultural documentation, information, and
communication. At the present time, CIDIA is handling all three
facets of the information picture: a)in-progress information;
b) statistical and special information; and c) documental infor-
mation. Work is carried out in the countries themselves to
support national agricultural information, documentation, and
communication agencies and to coordinate their efforts with the
HICA office in the countries.

It should be emphasized that, in order to fulfill more
efficiently the goals of Line I and the recommendations of the
Board, CIDIA has guided its work in three different directions:
a) decentralized action, cooperating in a direct, coordinated, and
complementary fashion with the work of the IICA country
Offices in support of national institutions for agricultural
information; b) having CIDIA specialists spend longer periods of
time in the field of action in the countries; and c) mobilizing
internal and external resources to reinforce organizations and
systems for agricultural information, documentation and com-
munication.
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The President of the Kellogg Foundation, Dr. Russell Mawby,
joins Agricultural Program Director Dr. Robert Kramer for a
visit with Ing. Carlos J. Molestina, IICA Director of Public
Information, to discuss extending the inter-institutional
agreement on the production of educational books and
materials.

At present, CIDIA is handling four projects, all geared
toward cooperating with and supporting information and docu-
mentation efforts in the countries: a) designing and imple-
menting agricultural information; b) transferring information
and services to users; c) the Agricultural Information Project for
the Central American Isthmus, PIADIC; and d)information
processing and analysis.

CIDIA’s team is made up of specialists in various areas of
the information sciences: a systems analyst, a statistics program-
mer, a computer specialist, an analyst of scientific and technical
literature, librarians, documentalists, and specialists in related
areas.

CIDIA enjoys excellent support facilities and installations
for developing its activities, such as document production
equipment, optic machinery, micro-format printers, and the
electronic data processing unit, which is currently adding to and
expanding its electronic equipment to meet the ever-growing
demand and to provide better services to users. The physical
documentation and library units are located at the San José
Headquarters building, in Turrialba, and in Bogota, Colombia,
where services are provided for Latin America and world.

CIDIA’s operational costs are financed with regular funds,
agreements, and external resources, such as the International
Development Research Centre (IDRC-Canada) and ROCAP,
AID’s Regional Office for Central America and Panama. In
addition, IICA has signed agreements with a number of countries
of Latin America and the Caribbean.

CIDIA has considerably intensified and increased its
presence in the countries of Latin America and the Caribbean.
Two types of projects are being promoted in each of the member
countries. The first is the so-called mini-project, which has
received considerable attention from IDRC (Canada), an organi-
zation extremely supportive of the idea and willing to cooperate
with the countries of Latin America and the Caribbean. The

other type of agricultural information and documentation
endeavor is the integral or information system project.

The mini-projects generally seek to solve the most critical
problem identified by each country in the area of information
and documentation. With the cooperation of CIDIA, from July
1978 to the present, thirteen countries of Latin America and the
Caribbean have prepared mini-projects, five of which have
already been approved by financing agencies.

The integral or national information projects have been
intensively promoted and supported by CIDIA. At the present
time, ten countries have such projects underway, and IICA is
actively cooperating with national institutions to channel outside
funds and thus make it possible to implement such projects.

CIDIA provides six types of important services to the
countries of Latin America and the Caribbean:

a. Agricultural Information Services

At present, the Center handles AGRINTER's central bank
of bibliographic data, containing 70,000 references. Several
services are associated with this resource, such as: direct consul-
tation with the data bank; production and distribution of
magnetic tapes; production and distribution of the Indice Agri
cola de América Latina y el Caribe (the Agricultural Index for
Latin America and the Caribbean), etc.

b. Specialized Documentation and Library
Services

CIDIA has approximately 110,000 volumes of books and
3,500 titles of periodicals that serve as the basis for, and the
source of, documental information services in areas of physical-
biological, and socio-economic sciences oriented toward the
tropics of the Americas and similar areas. These services are
provided through the libraries in Turrialba, San José, and
Bogota.

In order to facilitate such services, AGRINTER created a
system of coupons available in local currency from all IICA
Offices.

c. Publications

The Center’s publications are oriented toward supporting
and motivating the production of documents and the exchange
of information among the organizations of the sector. CIDIA’s
publications series includes the quarterly Indice Agricola de
Ameérica Latina y el Caribe, Desarrollo del Tropico Americano
(Development of the American Topics) also a quarterly, and the
Alert Services.

d. Development Cooperation and Consultation,
and Implementing National Information
Systems
CIDIA has intensified its cooperation and technical
support in Latin American and Caribbean countries in the area
of designing and implementing agricultural information systems,
and effecting qualitative and quantitative improvements.

Another of CIDIA’s important activities is to organize
information centers and to complete the electronic processing of
available information.

In every country, efforts are underway to create an insti-
tutional input-output network of information relevant to the
agricultural sector. This flows into the regional AGRINTER
system, and a true network of networks is thus established for
input/process/output.



Costa Rican journalist Jorge Arguedas receives the 1979 Agricultural Journalism Award from Director General Araujo.

By the next fiscal year, the hemisphere-wide information
program under the responsibility of CIDIA will be planned on
the country level. This will allow for a greater concentration of
efforts and better coordination of activities to reinforce the
national agricultural information systems.

e. Training Human Resources

The task of training or upgrading specialists in the coun-

tries of Latin America continues to be an exceedingly important

activity for reinforcing the national information systems.

In Lima, Peru, CIDIA is involved in two training activities
on the Inter-American level: The Internationl Course on Data
Banks and Informational Technology, and the AGRINTER
Round Table, with the participation of all the countries of the
Continent that are members of the Inter-American Agricultural
Information System, AGRINTER. More than 130 specialists in
agricultural information took part in these important reciprocal
training and exchange activities.

It should be noted that the AGRINTER Round Table is
the inter-American forum for discussing problems of agricultural
information and documentation. At this forum, recommenda-
tions are made, giving new direction to CIDIA’s work and
reinforcing international cooperation in the area of technical
exchange and services for the users of agricultural information.

It is also important to note that, with the cooperation of
CIDIA, national courses are periodically held on rural informa-
tion and documentation systems. During the coming years, we
will be making additional efforts to hold national in-service
training courses and sponsor exchanges of specialists among
organizations or units dealing with agricultural information and
documentation (reciprocal technical cooperation).

“f. The Agricultural Information Project for the
Central American Isthmus (PIADIC)

PIADIC is a joint effort between IICA, the countries of
the region, including Panama, and AID’s Regional Office for
Central America and Panama (ROCAP). The project began in
1975, conceived and designed in response to the need, widely

- recognized by the countries, for a permanent flow of timely,

accurate, and up-to-date information that would increase the
efficiency-of plannmg, implementation, and evaluation of rural
development inthe countnes of the Isthmus.

In the early days, Pm)ect efforts concentrated on con-
sulting, promoting, and establishing cantacts with the govern-
ments of the countries and the major organmanons involved in
national decnsnon-makmg processes and the major organizations
involved in decision-making processes in the agricultural sector.
In each country, a National Project Coordinating Committee was
set up, and a regional-level committee was established as a
coordinating mechanism.

At the present stage, the plans for the Agricultural
Information System in each country have been drawn up, and
training work has begun with human resources in charge of
setting up the systems and implementing certain specific projects
designed to meet the particular needs of each organization. In
addition, reciprocal interinstitutional cooperation mechanisms
were set up among the organizations of the sector to increase the
efficiency of gathering, processing, and transferring agricultural
information to users (planners, rural development policy-makers,
specialists, researchers, agents of change, etc.).

As an example, we could mention the following achieve-
ments: with the cooperation of PIADIC experts, national
specialists in the countries have put together six- technological
information packages. The sampling frame has been introduced
into the area as a method for collecting primary data. El Salva-
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dor, Nicaragua, and Panama are systematically using this method
in their survey and census programs. In the other countries, the
sampling frame is still in the design and testing stage.

Costa Rica, El Salvador, Honduras, and Panama have
received cooperation in drawing up specific projects for
acquiring external resources and promoting the participation of
national systems in international groups, such as the inter-Amer-
ican and world-wide documental information systems
(AGRINTER and AGRIS, respectively).

IICA has decided to institutionalize PIADIC by incor-
porating it into the Inter-American Agricultural Documentation,
Information and Communication Center, CIDIA, as a perma-
nent Regional Project. This measure was taken in response to a
recommendation of the Seventh Inter-American Conference on
Agriculture and a resolution of the Annual Meeting of the Board
of Directors in 1978, concerning the reinforcement of rural
information systems in the member countries.

In this second stage, technical cooperation will be geared
to achieving concrete results, especially the adaptation and
implementation of agricultural information networks with an
emphasis on technological and socio-economic information
systems. Both these areas include the categories of in-progress
information, statistical and special information, and documental
information.

Currently, work is being done to specify the data descrip-
tion mechanisms and elements.

One of the PIADIC's relevant goals is to see that the
agricultural information flowing into national systems be
identified geographically on the level of small, manageable units.

Close cooperation is being sought with regional interna-
tional organizations, such as SIECA, ICAP, and CSUCA in

handling socio-economic information; CATIE, OIRSA,
CIMMYT, INCAP, etc. in handling technological information
and transferring it to users.

In an effort to accelerate the implementation of national
information systems, specialists residing in each of the countries
of Central America and Panama have been assigned to the pro-
ject. These officials receive technical support from CIDIA, from
the Coordination Office of the Northern Zone, and from the
members of the National Office.

By the time the Project is completed, it is hoped that
technological and socio-economic information systems will be
functioning in the countries of the area.

Public Information at I[ICA

Providing information to the clients of all institutions,
regardless of their activities, is the foundation of the ideas and
actions we promote.

It is clear that there would be very little point in acquiring
the highest-level technical teams, the most efficient working
programs, a generous budget for institutional plans, and the
necessary facilities, if at the same time, there were no informa-
tion system available for providing the various institutional
recipients with the results of our work.

Therefore, information services on all levels and in all
their various disguises must respond to the needs of the
environment in which the institutional efforts are being made.
This must be the channel through which we transmit knowl-

edge.

Naturally, such an effort must be reflected in established,
widely accepted policies expressing the operational principles
and working practices of the institution. Public Information

Lic. Damidn Castillo, General Comptroller of the Republic of Panama, participates in the opening ceremony of the Mee o]
Statistics and Census Directors of the Central American Isthmus, organized by PIADIC. s » of ring of




The Uruguayan National Agricultural Information System will be among the first to initiate CIDIA-supported profects with
contributions from IDRC of Canada. The photograph shows, from left to right, Dr. Gilberto Piez, CIDIA Director, Ing. Emilio
Montero, Director of IICA’s Office in Uruguay, and Dr. Michael Bramdeth, of IDRC.

programs must adhere to the limits defined by the political,
technical, cultural, and numerical nature of the audience for
which they are prepared, as well as to the goals and objectives
projected for the institution.

IICA has a well-structured Public Information program
that, up to the present time, has responded to the interests of
the institution by providing reliable, timely, and accurate infor-
mation to technical, official, and general audiences.

Nevertheless, for the new phase of institutional work that
began in 1980, it is felt that informative efforts should be
increased even more to illustrate the results of IICA’s work.
Emphasis should be placed on certain approaches to restruc-
turing the departments involved in this area, as well as substan-
tial increases in the production of audiovisual materials.

For the period covered by this report, we can mention the
following achievements in the area of public information:

- We have made substantial increases in the produc-
tion of Educational Books and Materials, with a
publication total of over eleven education books
and materials in 1979 alone; and we have cooper-
ated with other organizations through co-editing
arrangements. An example is the book on Andean
Crops, co-edited by IICA and the Intemational
Development Research Centre (IPRC, Canada),
and the book on Citrus Crops, completed in
cooperation with a publisher in Peru.

The other books were released in Costa Rica, pub-
lished by our own printing press -or by local
concemns. Editorial work in all cases was done by
our in-house specialists.

Our six-year agreement with the Kellogg Founda-
tion, which provided financial support for the
production of Educational Books and Materials,
ended in October, 1979, thus bringing its fruitful,
important efforts to a close. At the present time, a
broad-scale project is being prepared for expanding
our work in this field with the use of a loan
requested from one of the development financing
institutions, according to the authorization we
received from the Board of Directors at its last
annual meeting (RAJD/Res.92(18/79).

We have updated and expanded coverage of the
highly prestigious and well-known sicentific jour-
nals, Desarrollo Rural en las Américas and Turrial-
ba, recognized for their contributions in the socio-
economic and physical-biological areas.

We have considerably expanded the distribution of
our quarterly Bulletin, //CA in the Americas,
having distributed over 3,500 copies in Spanish and
500 in the new English edition (which was launch-
ed in 1978). .

Substantial increases have been made in the
production of publications in the “Miscellmeous”
and ‘‘Reports on Conferences, Courses, and
Meetings” series, thus making this information
available to technical readers in the member
countries. During the last four years, these Official
Series of Publications in IICA have produced over
200 titles each.

The Institutional Development Series is achieving
significant production increases, and three new
titles appeared during the period covered by this
report.
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- Finally, we can safely state that we ha aflish-
ed solid, efficient ties with such organi S as
the Inter-American Development Bank, the World
Bank, the OAS, CIMPEC, and others, and we
maintain on-going information exchanges with
them and keep each other up-to-date on institu-
tional activities. In addition, substantial increases
have been made in the preparation of press releases
and the development of sudiovisual materials, both
in the Headquarters Office and in the Offices in the
member countries. This has produced more and
better information on the work of the institute,
available to an ever-growing audience, which is the
final generator of public opinion.

- In the area of the logistics of information efforts,
the publications distribution system has been
restructured in close cooperation with the National
Offices in order, within the existing limitations, to
assure that informational efforts are not lost and
do, in fact, reach the audience for which they are
intended.

We feel it is safe to state to our member countries that
IICA has fully satisfied the stipulations of the General Plan for
making “the relative unfamiliarity with the institution” (General
Plan, 1971) disappear.

HCA Actions in the Antillean Zone

We will cite several important examples of the Institute’s
efforts in the Antillean Zone. One is the series of projects to
support the improvement of the national agricultural informa-
tion and documentation system, especially in Jamaica, the
Dominican Republic, and Trinidad-Tobago.

To this we should add the important number of publica-
tions prepared in the Offices in Jamaica, Guyana, Haiti, and the
Dominican Republic, for later distribution to IICA specialists
and officials.

Currently in the implementation process, with the possi-
ble cooperation of CARDI and the Caribbean Development Bank
(CDQG), is a uniform system of information/documentation, with
important consequences for regional and intra-regional coopera-
tion in the area of information exchange.

IICA Actions in the Andean Zone

Several projects have been undertaken in the Andean
Zone, most notably the activities in Colombia which have led to
the development of information units in the member organiza-
tions of SININCA (the national system) for compiling and
defining information according to area and specialty. Particular
emphasis has been placed on coffee, forestry, natural resources,
ecology, agribusiness, rural development, botany, soils, and
remote sensing. Still to be covered are management, legislation,
aquatic sciences and fishing, agricultural education, agricultural
statistics, economics, and rural sociology, all of which are curren-
tly in preparation.

In Ecuador, support efforts were carried out in librarian
training, with a course given in Manabi and attended by seven-
teen librarians.

In Peru, the AGRINTER Round Table was hosted, as
mentioned above. In Venezuela, work was done to improve the
efficiency of the national subsystem for information in the agri-
cultural sciences. Important achievements were made in the area
of training national officials to use planning methods for agri-
cultural informgtion and documentation.

TICA Actions in the Northern Zone

The major actions in this Zone have been under the direc-
tion of the Agricultural Information Project for the Central
American Isthmus (PIADIC), financed through an agreement
with Aid’s Regional Office for Central America and Panama
(ROCAP). An extensive report on this project appears in another
section of this chapter. At the same time, two other projects
have been furthered for the benefit of the Zone. One involves
the editing of publications and information for the press, radio,
and television, with headquarters in Guatemala. The other
consists of efforts to create a regional Documentation Center.

IICA Action in the Southern Zone

Work has continued in Argentina in support of the institu-
tionalization of SNICA (the Agricultural Information System).
Regular meetings have been hed for the members of groups
appointed by the Secretary of Agriculture, INTA, the School of
Agronomy at the University of Buenos Aires, and IICA. This
process has reached an advanced stage, and the national
agricultural information system in this country has become a
very important factor in the development of the sector.

In Brazil, support has continued for the national system
and the agricultural libraries. This task has received important
cooperation from the Brazilian Agricultural Research Office
(EMBRAPA). At the same time, IICA’s National Office, recog-
nizing the importance of informative efforts, has implemented
an information unit that will try to make the results of IICA
activities available to the various public institutions. Thirty
projects are currently underway in this country.

In Chile, work has continued in cooperation with the
various organizations of the National Agricultural and Forest
Information Subsystem, in support of the CONICYT training
programs. A course was given, with teaching support from
CQDIA, on “Managing the Data Base.” In addition, IICA coop-
erated with the National Agricultural Research Institute in
updating and completing lists for the Chilean agricultural
bibliography, and editing Volume II. CENID received help with
courses to train specialists, and facilities and scholarships were
provided for international meetings of librarians and documen-
talists, held in Lima, Peru.

In Paraguay, training has been given in library sciences,
and a concrete project has been drawn up to create the National
Agricultural Library (BINA), making outside resources available.

In Uruguay, a government Decree was passed to create the
National Agricultural and Forest Information Subsystem, and
concrete progress has been made in this area. Uruguay also
participated in the Tenth Agrinter Round Table held in Peru,
helped to prepare the collective periodicals catalogue, and to
contribute to standarizing the format for technical publications.

Other Important Actions

Several specific programs, such as Women in Rural Devel-
opment, have begun projects with important agricultural com-
munication components. The same holds true for such programs
as PROMECAFE, in Central America, and the Rural Youth
Program. At the same time, major bibliographies (CIDIA) have
been prepared, including the study of remote sensing, a pioneer
effort in this field in Latin America.










Chapter V

1ICA AND AGRICULTURAL EDUCATION

Introduction

The adjustments made during the seventies to Line II,
“Education for Rural Development,” have brought about signifi-
cant changes in the conceptual approach to this area of work and
in the operative organization of the activities of the IICA Offices
in the countries.

In terms of the conceptual approach, the Medium-Term
Indicative Plan clearly specified the sphere of action and the
orientation of the two Line II programs—Educational Planning,
and Implementation of Educational Policies.

The general goal of this Line of Action is to help the
Member States organize functional educational systems to
support national rural development objectives. The first of these
two programs is specifically geared to assist governments with
planning rural educational services in general, and in particular,
those services oriented toward preparing human resources to
contribute to all the dimensions of this process. From this point
of view, the Indicative Plan placed special emphasis on interme-
diate institutional goals for organizing the mechanisms needed to
carry out planning. This process would integrate: the demands,
in terms of technique and contents, derived from the rural devel-
opment process itself; the specialized approaches used at each
existing educational level; and the various educational patterns
that make up the overall system.

The second program established the goal of organizing
specific support projects for the various levels of educational
systems, making it possible to guarantee that the programs and
products be incorporated into the overall educational picture on
all levels of the rural labor market. Under the approach used for
this second program, there was a clear awareness of the possibili-
ty of continuing to provide assistance to higher education
(professional and post-graduate). The possibility also existed of
working in secondary education, technical education, adult
education, campesino training, and other specific forms of
training, and of recycling members of the public and private
sector involved in this field.

In its fundamental operational format, the Line seeks to
work together with national authorities from every country
involved, to conduct a systematic process of re-examining high-
priority educational demands. This effort would serve to
support overall national attempts to work toward rural develop-
ment. It is not an effort to solve all educational problems or to
meet all assistance needs the country may have. However, it does
facilitate the task of determining, in each case, which of the
Institute’s specific fields of action are likely to be most useful
for the country in its efforts to organize clear institutional
capabilities, while at the same time to test practical methods of
integrating educational efforts into the overall development
process in this sector.

Relevant Actions

The early years of testing these new approaches brought
about interesting results, some of which are described below.

In at least two countries, IICA’s new approach has been
largely responsible for spurring and developing governmental
efforts to systematize the work of planning complete education-
al subsystems. In the case of Ecuador, for example, a higher
education planning network has been established, under which
the various agricultural schools have developed compatible and
complementary planning systems for their physicial, scientific,
and academic progress. Similarly, a vigorous process of reviewing
and completing professional profiles for the sector on this level
has begun. In the case of Costa Rica, similarefforts have been
made, but there has also been an interesting attempt to expand
secondary-level agricultural education, making it compatible
with and complementary to, the general system, and giving it
well-defined parameters both within the overall educational
system, and as a function of the specific needs for socio-econom-
ic development in the agricultural sector.

Interesting changes have also been taking place in the
work of the second Line of Action program. Besides the example
of Costa Rica, noted above, assistance has been given to the
Government of Paraguay for developing a strong program of
intermediate-level technical education. By combining its needs
with other efforts of the institutional system of the sector, the
project acquired outside financial resources for guaranteeing the
orderly, functional expansion of the subsystem. This joins
together productive projects in the regional and rural sphere, and
the training and upgrading of critical human resources for educa-
tional development and for the progressive technification of agri-
cultural production in the country.

Special impetus has also been given to adult education
efforts in rural areas and to campesino training, both linked to
the development of the sector. This area of action, in close coop-
eration with the work of the second program of Line VI, has had
a significant impact on methodological development and the
training of national-level specialists. At the same time, there has
been a growing interest on the part of other regional and world-
wide organizations concerned with development and with
applying useful methods for incorporating the population into
the development process.

With support from the Regional Program for Educational
Development of the General Secretariat of the OAS
(PREDE/OAS), the first steps were taken this year toward orga-
nizing an Inter-American Information and Documentation
Center on Adult Education in Rural Areas. It is expected to go
into full operation during 1980. Cooperation has also been
offered by UNESCO (through its Department of Adult Educa-
tion, Literacy, and Rural Development) for later development of
this activity.
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Dr. Mario Villamizar, Deputy Director of the Colombian National Treining Service, joins Director General Arajo in signing the
technical cooperation agreement to train human resources for rural development programs.

Finally, it is important to mention that ambitious efforts
have begun in two of the member countries, for developing and
implementing Integrated Rural Education Projects. Particularly
in Brazil, work is being done in several states to organize these
systems, which involve various educational levels and patterns.

The basis of this approach is to integrate educational
activities into the development of the labor market and of the
productive activities taking place in the region they serve.

It is particularly important, at the beginning of this new
decade, to conduct a complete examination of the impact these
new forms of educational action have had, in order to properly
consolidate the changes that have come about in the orientation
of this Line of Action since it was first introduced in the
Medium-Term Indicative Plan.

IICA Actions in the Antillean Zone

Work has been done in Haiti on the important project of
introducing an integrated rural education system (CEIDER), de-
veloped with the support of the Inter-American Development
Bank.

IICA Actions in the Andean Zone

Efforts were made in Bolivia to support cooperation
between MACA and the schools of agronomy and related areas.
In Colombia, courses were given on analyzing price and market
information and preparing and evaluating rural credit projects.

The Colombian National Agricultural Training Program
(PNCA), cooperating closely with IICA, provided eighteen
training courses attended by 332 specialists, including 36
foreigners. This was considered major progress in the work of the
Program. In addition to reaching such a noteworthy level of

activity, IICA developed a number of domestic reinforcement
endeavors, such as research into the training needs of the
agencies in the agricultural sector, curriculum development for
extension agents, and others. These efforts have made it easier to
predict the future of the Program and promote the participation
of new sectoral entities, as ocurred with the incorporation of
HIMAT.

By the end of 1979, IICA had trained 666 participants
through 31 activities which required a total of 3,168 classroom
hours. Also at that time, the new Convention had been presented
to the Ministry of Agriculture, and the final decision was
expected for January or February of 1980.

In Peru, final work was completed on the project for
“Supporting the Reform of Educational Services in Rural
Areas,” sponsored by the Ministry of Education. The experi-
ences gathered during this project have been collected into a
publication. At the same time, work has continued on the
university level to promote the creation of rural development
programs, through reinforcement in managerial areas. The major
effort has been to further the rural development program of the
La Molina National Agrarian University and the San Antonio
Abad University in Cuzco.

Work in Venezuela has continued in the area of creating
academic planning and coordination mechanisms for rural educa-
tion, higher education, and post-graduate studies.

ICA Actions in the Northern Zone

At the present time, the universities in Costa Rica and the
Ministry of Public Education in that country are receiving coop-
eration for coordinating a study on Organizing and Planning
Agricultural Education, on the advanced and secondary levels.
The information-gathering stage has now been completed, and




work can begin on drawing up a Diagnosis of Agricultural
Educatiopt in Costa Rica. This document will be used as a basis
for the government agencies to prepare a National Plan for the
develo{ment of this important sector. It will also useful as a
reference tool for properly channeling IICA’s technical contribu-
tions toward the most appropriate educational entities.

A great deal of progress has been made on the study of
Agricultural Education in Costa Rica in the area of secondary
education. This was clear in the final Diagnosis of the 52
secondary-level Agricultural Schools in Costa Rica accredited by
the Ministry of Public Education (MEP), which presented the
most important aspects of their operations. The task was carried
out through an Agreement signed between the MEP and IICA,
submitted to the Minister of Public Education in June, 1979. On
the basis of this accomplishment, a project is currently being
developed on Integral Farm Planning for the secondary-level
Agricultural Schools. It examines ways in which the schools can
be used rationally and discusses revisions of related academic
programs and the analysis of alternatives enabling these educa-
tional centers to project themselves toward the communities in
which they are located. Another product of this task has been
the completion of two courses, taught in 1979 in coordination
with the University of Costa Rica, the National Autonomous
University, the Land and Settlement Institute, and various
entities from the agricultural sector, on Rural Management and
Agricultural Marketing. Over a hundred professors of agriculture
from all over Costa Rica attended these courses.

In Guatemala, cooperation was offered to the USPA and
the Office of Education and Agricultural Training, for imple-
menting the Human Resources Program. The needs of both these
agencies were targeted in this effort. Moreover, cooperation was
provided in drawing up specific programs for improving formal
agricultural education at the secondary level, and specifically, for
creating the Regional Agricultural Technical Institutes (ITAR).

During this fiscal year in Honduras, work was continued:

reinforcing the National Agricultural School in Catacamas, and
in Mexico, support was provided for the structure of the Agricul-
tural Higher Education Schools and for improving their educa-
tional effectiveness.

Technical support was given in Nicaragua for revising the
curriculum in the departments of Renewable Natural Resources
and Ecology in the Central American University. A Workshop-
Seminar was given on communication for agricultural extension,
and 33 UNAN students attended.

IICA Actions in the Southern Zone

Efforts in Chile continued toward upgrading the Second-
ary Study Curricula, and advisory assistance was provided for
their implementation. Ongoing training was offered for second-
ary teachers, and futher support was given to the secondary
educational institutions of the Coordinating Committee for Agri-
cultural Education. Also, progress was made toward establishing
a Permanent Advisory Committee.

Cooperation was provided for setting up the High Council
for Agricultural and Forest Sciences, as a part of the Council of
University Presidents, which will also assume the Permanent Pro-
gram for Graduates and the advisory services for planning and
developing educational programs for rural development. Coop-
eration was finalized with the Agricultural School of San Fernan-
do, working to incorporate itself into the community and at the
same time help the community work more closely with the
School in its rural development efforts. Assistance was also given
in providing technical training for personnel, to guarantee that
the project would be continued.

Courses such as this, offered in El Salvador, continue to be an important element of IICA action.
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In Paraguay, the advisory project for agricultural educa-
tion organizations centered its work in the area of teaching agri-
cultural methods and developing preliminary work on the
agreement for technical cooperation. To this end, it is expected
that an Agreement will be signed between IICA and the Minister
of Agriculture and Livestock. The project is financed by the IDB
within the framework of the Integrated Agricultural Develop-
ment Project of Paraguay (second phase, PIDAP II).

In Uruguay, a number of Line II actions have been
completed, including:

a., Implementing a broad, active program on improving
teaching methods in various areas, for the direct
benefit of over thirty professors of the University’s
School of Agronomy.

b. Allowing IICA to provide support and cooperation
to the University of the Republic, the Universities
of Brazil and Chile, the National Agricultural Tech-
nological Institute of Argentina, and the National
Agricultural Research Institute of Chile.

c. Improving the teaching methods used by professors
of the Universities, agricultural departments, and
other sections of the University of the Republic.

d. Participating in an analysis of the operations of the
Department of Animal Production of the School of
Agronomy, and supporting teaching and research
areas in Agronomy and Agricultural Economics.

e. Drawing up a basic plan to establish a Post-
Graduate Plant Production Course.

The Costa Rican Minister of Education, Lic. Meria Eugeria
Dengo, receives a diagnostic study of intermediate agricultural
education, drawn up by IICA. It is presented by Deputy
Director General Rodriguez and the Costa Rica Office
Director, Ing. Héctor Murcia.









Chapter VI

1ICA AND AGRICULTURAL RESEARCH
AND TECHNOLOGY TRANSFER

Introduction

It is no secret that, despite the fact that advances have
been made in other sectors of the Latin American and Caribbean
economy, 60 percent of the production of most of these coun-
tries is based on agriculture, characterizing the region as an
exporter of primary goods.

The growth of agricultural production in the countries of
the Continent, with the exception of the United States and
Canada, maintained an average annual rate of 3.4 percent,
contributing little to the 5.8 percent overall economic growth
rate. The most important restrictions on this agricultural growth
are of a physical, technological, economic and institutional
nature.

The modest production growth experiended during the
past three decades is due for the most part (67 percent) to the
expansion of the agricultural frontiers, which added new land for
cultivation, and to a lesser degree (only 33 percent), to the
introduction of improvements in productivity.

Nevertheless, in most of the countries on the Continent,
with the exception of those that have territory in the Amazon
valley, the possibilities of substantially increasing the amount of
cultivated land are very limited. Furthermore, in the case of the
humid tropics ecosystem, increases in agricultural areas can only,
and should only, take place following careful research, in order
not to cause serious and irreversible damage.

Another possibility exists for expanding the agricultural
frontier. It lies in increasing areas available for cultivation
through irrigation. Presently, fourteen million such hectares
exist, and the figure could potentially be increased to fifty
million, which is the potential total area for this type of cultiva-
tion system. Nevertheless, it should be noted that this would
take significant investments.

The current challenge facing the countries is to increase
productivity, particularly in the field of food crops, in order to
meet the needs of the population, which in many countries has
not been done, and to produce enough surplus for export. Asa
consequence of the food shortage, all the countries have assigned
high-priority positions in their development policies to agricul-
tural production, especially food production.

The countries face what we can call the “common
problems™ of research and technology transfer, which are
connected to the following factors: unclear definition of
approaches and strategies; weak coordination with sectoral
development plans; problems in administrative organization and
management; poor policies on human resources, especially in
terms of training and of permanent scientific research teams;
severe deficiencies in efforts to coordinate research organizations

with mechanisms for disseminating and adopting technology,
which in turn is reflected in deficiencies in credit, marketing,
input supply and other services.

Compounding the above national problems is the problem
of poor coordination with international research organizations.
This prevents, or seriously impedes, the exchange of information
and experiences, as well as complementary actions between
countries with the same or similar conditions and problems.

Taking these points into consideration, it is necessary to
identify, characterize and analyze production systems at the unit
or enterprise level, pinpoint their real problems and adopt or
generate technology appropriate to the needs, levels and
possibilities of the farmer, especially the low-income farmer.

Aside from their basic approaches and guidelines, orga-
nizations dealing with research and technology transfer should
constantly seek to adjust their actions to national policy and
objective guidelines for production, productivity, generation of
employment and better living conditions for the rural popula-
tion, focusing especially on the low-income sectors.

This approach requires systematic, realistic and on-going
action. It will be necessary to have innovative institutions for
research and technology transfer, highly sensitive and capable of
confronting the real problems that have a negative effect on
productivity, income and the farmers’ wellbeing.

IICA’s programs in agricultural research and technology
transfer

The Institute’s Line of Action III, “‘Agricultural Research
and Technology transfer,” sees research as a mechanism for
generating, adapting and disseminating knowledge and tech-
nology. It is committed progressively to improving conditions
for farmers, especially low-income farmers, along with the rural
and national development of the countries.

With this in mind, the principal objective of IICA’s Line
I is to promote and support efforts aimed at transforming
agricultural research and technology transfer into an effective
tool for rural development, by generating and disseminating
technology on production systems that take into consideration
various kinds of farmers and the availabiltiy of production
factors, placing special emphasis on intermediate technology and
production systems for small-scale farmers.

Line III has two working programs in the member
countries. The first seeks to upgrade national agricultural re-
search and technology transfer systems, and acts on the new
possibilities that emerge from: international initiatives to provide
external support to agricultural research; the countries’
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awareness of the need and the potential benefits of concen-
trating efforts in the field of research; and technology transfer
adjusted to their economic and social development objectives.

IICA stresses the importance of developing actions that
more efficiently use the very limited human and material re-
sources available for agricultural research in each of the
countries, as well as developing actions that guarantee more
effective national efforts under existing and future programs
with more highly developed countries and international organiza-
tions, in order that the greatest impact possible be felt from
research and its transfer.

In its second Program, IICA encourages better coordina-
tion between agricultural research and technology transfer. Re-
search and technology transfer processes can be consolidated to
the degree that an institutional structure exists for relations and
exchange between the systems that function in countries with
similar goals for research and technology transfer.

The establishment of such relations requires levels,
standards, models, etc., and a coordination of efforts in com-
munication, information and study to determine the areas for
exchange, format, depth, coverage, scope, and participatory
action. The mutual reinforcement of institutions, as well as the
search for and operation of joint and integrated programs,
should include participative funding mechanisms and the
coordination, operation and dissemination of output. High
priority should be given to external funding that reinforces
multinational action and upgrades the system’s research and
transfer network.

LICA Actions in the Antillean Zone

An important action by the Institute has been to establish
relations through an agreement with the Caribbean Food Crops
Society, which brings together agricultural researchers from
seventeen Caribbean countries and territories. IICA collaborated
closely in organizing the society’s last meeting, which was held in
Santo Domingo, Dominican Republic. Several technical papers
were presented at the meeting and an agreement was signed for
publishing the reports and exchanging scientific information in
the area.

Other activities have been begun in Haiti, although still on
a small scale, relating to agricultural research and with the
possibility that this cooperation be increased in the near future.
Research activities began in Jamaica in November 1979 for a
project dealing with women in rural development. A specialist
will soon be named as project director.

Following the reorganization of the research system, IICA
foresees several activities in three countries in the area during
1980, especially multinational programs, since there is evident
interest on the part of bilateral and international agencies in
supporting projects in this Line.

IICA’s greatest efforts in this Line of action have been
made in the Dominican Republic, through a project for up-
grading the agricultural technology generation and transfer
system. Actions included: collaboration with the Secretary of
State of Agriculture, in presenting alternative planning systems
for SEIECA and DRA; collaboration in training the staff at both
institutions; collaboration in improving the management and
administration of both institutions; support in giving manage-
ment training to the directors of both institutions; promotion
for establishing semi-private mechanisms in support of state tech-
nology generation efforts and cooperation with SEIECA in
integrated pest control.

IICA Actions in the Andean Zone

In Bolivia, support has continued in the field of research
and extension by the Bolivian Institute of Agricultural
Technology (IBTA). Although the pilot project for technical
assistance was delayed somewhat (having been approved at the
end of November 1979), significant progress was made. The
production systems approach was promoted in training efforts;
also, communication was established with IBTA directors on the
possibility of [ICA’s intervention in post-graduate training.

Also in Bolivia, in the field of Andean crops, support has
continued with the stations at Belen and Patacamaya, and a
Germplasm Bank was created for Andean crops. Technicians in
these agricultural units also received training. Consultant services
continued to be provided to the Quinoa Agro-industrial Project,
which is executed by IBTA with the support of FAO. Bolivia
participated in the IICA/BID Research Agreement for the
Southern Cone, and a proposal was formulated for the Women’s
Technological Project. In addition an Intemational Meeting was
held on Germplasm Banks for Andean Crops, under the auspices
of [ICA/IPGR/FAO.

During this report period the new CENICANA (National
Sugar Cane Research Center) was consolidated in Colombia, and
it promises to develop into a significant Colombian agricultural
research organization. An agreement was made with the General
Manager of the Colombian Agricultural Institute (ICA), for
providing consultation on research and extension planning
matters; the work was implemented in a pilot zone, between
December, 1978 and February, 1979.

In Peru, priority has been given to creating the National
Agricultural Research Institute, especially in formulating the
project dealing with its organization and performance. Moreover,
support has continued to the Research Centers in the formu-
lation of their annual plans.

Management training efforts have continued for INIA
directors, and support has been given in matters related to
agricultural communication, especially regarding the projection
of research results. In addition, after an agreement was signed

Research in the humid tropics of the Americas continues to
present new challenges for development efforts in these areas
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with the International Development Research Centre (IDRC/Ca-
nada), significant progress wsa made in the formulation and
execution of a research program into Andean crops with the
National Universities of Ayacucho, Cuzco and Puno.

In terms of technology transfer, significant results have
been obtained through collaboration with the General Office of
Technical Communication and the General Office of Agriculture
and Livestock of the Ministry of Agriculture and Food, as well as
with the Regional Agricultural Offices and INIA. Training was
provided for researchers and production agents in matters
relating to extension, communication and working methods.
Assistance was also provided in institutional mechanisms for
technology transfer.

In Venezuela, the Institute participated in designing and
implementing the planning system and provided consultation to
the Economic Analysis Section of the National Agricultural
Research Fund, which was begun several years ago and whose
goals and objectives should be reached by 1981. Nevertheless, at
this point we can say that, as a result of the team work and with
the consultation and participation of IICA technicians, the
following has been accomplished:

1. Design and formulation of an Agricultural Research
Planning System.

2 As part of the implementation of the system, the
following mechanisms have been prepared: formulation of
the program-budget, technical information, preparation
and approval of new projects, and a diagnosis.

A first draft has been prepared of the general guidelines
for an evaluative mechanism for operative procedures and the
newly-generated technology. In preparing medium-term
mechanisms for guidance (Indicative Plan), the following activi-
ties were performed:

a A method was designed for defining product pri-
orities at both regional and national levels.

b, This method was applied at a national level and in
six economic regions.

c. Priorities were adjusted to suit complex production
problems for different products, the country’s new
regionalization and the preliminary evaluation of
goals formulated in the 1976/77 operative plans.

d. The terms of reference were prepared for formulat-
ing the Indicative Plan.

e. Methods were prepared for identifying and ana-
lyzing production systems for purposes of planning
and research evaluation.

f. Two methods were prepared for measuring techno-
logical change, evaluating the impact and eval-
uating research, beginning with the program-
budget.

IICA Actions in the Northern Zone

In Costa Rica, in the area of research and technology
transfer, cooperation was provided in preparing the following
programs: a) National Research and Technology Transfer Pro-
gram, prepared by OPSA with IICA’s technical cooperation;
b) Research, Training and Final Designs for the Irrigation Pro-
gram at the Enrique Jiménez Nifiez Experimental Station,
through a contract signed between the Ministry of Agriculture
and Livestock, the National Electricity Service (SNE) and IICA,
to be financed by the Inter-American Development Bank (IDB),
c) As part of this last proggram, IICA cooperated in training
approximately 100 Costa Rican technicians in points relating to
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Soil and Water Conservation and Management. The last of these
courses was held between May and June 1979, in coordination
with the National Irrigation Commission.

In El Salvador, the Institute has been providing consulta-
tion to the Office of Livestock, and especially the Offices of
Research, Livestock Technology, Animal Health, the Livestock
Program and the Planning Unit, for reinforcing their respective
planning and execution actions. At the same time, reciprocal
technical training was carried out with various technicians from
the Office of Livestock, and a draft project was prepared for an
agreement between that office and IICA for training a group of
their technicians abroad. The project has changed its general
approach, at the request of the Minister of Agriculture who
solicited increased support by IICA to efforts in the field of
livestock, although not to the exclusion of collaboration with
CENTA and the School of Agricultural Sciences.

In Guatemala, IICA actions have been primarily directed
at the institutional reinforcement of ICTA and DIGESA, organi-
zations responsible for the generation and transfer of technology
at a national level, through its executive regional offices. The
weakest point in the inter-institutional system exists between the
time the new information is validated and the time it is finally
disseminated, which creates a block in the flow of knowledge to
the user. Hence, activities have emphasized overcoming this
obstacle.

In Honduras, the project for the financial administration
of the IDA 628/HO Agreement, in support of the National Agri-
cultural Research Program, has continued. In Mexico, efforts
continue for hiring a specialist to take charge of the research
project and the preparation of a plan for stimulating the produc-
tion, marketing and industrialization of cassava, according to the
terms of the Agreement between the National Agricultural Re-
search Institute of the Secretariat of Agriculture and Hydraulic
Resources and IICA.

Also in Mexico, in the area of technology transfer, and
following the lines of actions defined by the Federal Govern-
ment, IICA’s actions supported the General Office of Agricul
tural Production and Extension, in aspects relating to human
resources training, the modernization of work methods and the
diversification of production systems. The project for Research
into Communication for Production will promote a social
communication program targeting the rural environment, which
we hope will play a very important role in the overall actions and
measures promoting the sector’s economic and social develop-
ment.

In Panama, consultation was provided to the Agricultural
Research Institute on specific problem areas.

IICA Actions in the Southern Zone

In Argentina action has continued in methods for
determining appropriate systems for the Pampas region and in
the analysis of factors conditioning the adoption of technology.
Methodological cooperation has also continued with the INTA
project, which has been expanded to include the semi-arid
region. Advisory services were provided to the Parani Experi-
mental Station (Entre Rios), for analyzing dairy farms and for
implementing an INTA/IICA project to improve technology
transfer in the Province of Entre Rios. An INTA/IICA/AACREA
meeting was held on methods for analyzing agricultural enter
prises, a document having been prepared on the subject.

Brazil has carried out three projects and 21 activities
under Line of Action III. This indicates ample support, coop-
eration and consultation which is best illustrated in the
agreement with the Brazilian Agricultural Research Enterprise
(EMBRAPA), which involves the fields of quantitative methods,
programming and information. Support has continued to
CEPLAC, with consultation in programming and the general
coordination of research projects; acquiring and preserving

This Jamaican project is a part of the research on hillside farming, that has been bringing about production incresses and improving

soil use.




Lima, Peru was the site of one of the nationel and regionsl seminars on resesrch planning, that have been helping improve the

organization and administration of agricultural research.

supplies of cacao germplasm, and crop improvement. At the
same time, specific activities were carried out with EMBRAPA
for upgrading specific research programs in cassava, cotton, beans,
sorghum, rice, rubber, beef and dairy cattle, among others. Work
has also been performed in production systems, especially in the
Cerrado zone, the Northeastern region and the Humid Tropics.

IICA’s project in Paraguay promoted the organization