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CHAPTER |

STRUCTURE, INSTITUTIONAL TRANSFORMATION, HUMAN AND
FINANCIAL RESOURCES

IICA is the specialized agency for agriculture of the inter-American system and was founded
in 1942 by the Governing Board of the Pan American Union. Its mission is to foster, facilitate and
support cooperation among its Member States, with a view to promoting agricultural development and
greater rural well-being. The 34 Member States of ICA make up the Inter-American Board of
Agriculture (IABA), which is the Institute’s highest governing body. The ministers of agriculture or their
representatives meet twice a year to dictate policy guidelines and institutional activities. The second
governing body is the Executive Committee, which is made up of 12 member countries selected on
a rotating basis. It meets once a year in order to provide support to the IABA’s directives and
recommend what actions should be taken in order to comply with them. The executive body of |ICA
is the General Directorate, which is made up of the technical and administrative units that implement
the Institute’s actions.

Sixteenth Regular Meeting of the Executive Committee

The Sixteenth Regular Meating of the Executive Committee, presided over by Bolivia’s National
Secretary for Agriculture and Livestock, took place from June 26-28, 1996 at IICA Headquarters. At
this meeting, important issues were addressed concerning the technical and administrative aspects of
the Institute, such as the institutional modernization process, measures for collecting quotas, the
accomplishments of the AgriFuture Foundation, strategic alliances and information systems. Member
and observer countries, as well as representatives from international and regional organizations, made
valuable suggestions and recommendations for the Institute’s activities.

Principle Missions of IICA’s Director General

Carlos E. Aquino Gonzédlez made official visits to various countries, among which were:
Venezuela, where he met with the President of that country and high-level officials; Belize, to attend
the inauguration of lICA’s Technical Cooperation Agency in that country, with the participation of the
Prime Minister, the Minister of Agriculture and the diplomatic corps; Government of the Bahamas, to
attend a meeting of Prime Ministers of the Caribbean; Bolivia, where he received the Agricultural Merit
Medal; Chile, where he spoke at the Ibero-American Meeting of Ministers of Agriculture.

In addition, the Director General visited 18 member countries, participated in three meetings
of the CAC, three of CORECA, and attended three Agricultural Trade Shows. During 1996, he made
23 technical presentations in different forums.

Institutional Organization

In accordance with the 1994-1998 Medium Term Plan (MTP), the structure of lIICA is made up
of Headquarters, located in San Jose, Costa Rica, five Regional Centers and 34 Technical Cooperation
Agencies in the countries.

The Office of the Director General and those of the Directorates of other technical cooperation
and support units are located at Headquarters. Toward the end of 1996, Headquarters was
reorganized in order to equip IICA to better respond to the current institutional transformation process.
The new organization is as follows:




- Office of the Director General: Office of the Director General, Office of the Deputy Director
General and Executive Technical Secretariat.

- Office of the Internal Auditor

- Commission for Analysis, Reforms and Institutional Development (COARDI)

- Advisors to the Director General

- Directorate of External Relations, Communications and Marketing

- Directorate of Planning, Programming and Technical Audit

- Technical Management Unit (includes the Directorates of the Areas of Concentration, the
Directorate of Strategic Thinking and the Executive Secretariat of CODES)

- Management Unit for Resources and Corporate Services (includes Finances, Human Resources,
Informatics, Administration and Legal Counsel)

- Management Unit for Regional Coordination (supports the Deputy Director General in
coordinating the operations of the Regional Centers and the Specialized Centers: CIDAE,
CECAP -Center for Education and Training which replaces Specialized Service | - and CEPPI)

IICA’s member countries are grouped as follows into five Regional Centers for Technical
Cooperation: Andean, Caribbean, Central, Northern and Southern:

Andean: Bolivia, Colombia, Ecuador, Peru and Venezuela, with headquarters in Peru.

Caribbean: Antigua and Barbuda, Bahamas (Commonwealth of The), Barbados, Dominica,
Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Lucia, Saint Vincent and
the Grenadines, St. Kitts and Nevis, Suriname and Trinidad and Tobago, with
headquarters in Trinidad and Tobago.

Central: Belize, Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua and Panama, with
headquarters in Guatemala.

Northern: Canada, Mexico and the United States of America, with headquarters in Washington,
D.C.
Southern: Argentina, Brazil, Chile, Paraguay and Uruguay, with headquarters in Paraguay.

IICA’s Technical Cooperation Agencies (TCAs) are the offices it maintains in its member
countries, through which IICA’s technicians execute actions of national scope under the supervision
of the Regional Centers.

Technical Cooperation Units

Information on technical cooperation activities carried out by the Regional Centers and TCAs
is found in greater detail in Chapter V and VI of these Appendices, whereas activities carried out by
Areas of Concentration and Specialized Services are in Chapter IV.
Support Units

Directorate of External Relations, Communications and Marketing (DIREXCOM)

Beginning in mid-1996, this operating unit expanded its functions to include communications

and marketing, in addition to its traditional responsibility as coordinator of the Institute’s external
relations, a detailed account of which can be found in Chapter Il - Strategic Alliances of these
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Appendices. This Directorate also coordinates the meetings of IICA’s governing bodies, for which it
acted as Technical Secretariat of the Sixteenth Regular Meeting of the Executive Committee.

DIREXCOM's technical personnel carried out various missions in Chile, Ecuador, El Salvador,
the United States of America, Honduras, Italy, Nicaragua, Mexico, Panama, and Peru and organized
several meetings with the Costa Rican government, as well as a meeting with journalists and other
communications specialists on "The new issues concerning world diplomacy and developing nations”
and the meeting of the Heads of State and Government of Central America - Tuxtla Gutiérrez Il. In
addition, it organized the visits of distinguished representatives of numerous organizations to lICA’s
Headquarters, including the Director General of FAO, the President of IACW, the Director General of
CIAT, IFAD’s Director for LAC, the GTZ’s Director for LAC, the Deputy Scientific Director of CIRAD,
the President of Canada’s Institute of Agriculture, as well as senior officials from the International
Cooperative Alliance, the Spanish Cooperation Agency, Frances’s Governmental Evaluation Commission
and the Directorate of Forestry and Natural Resources of Germany’s BMZ, among others.

In the field of communications, the quarterly COMUNIICA bulletin was prepared, published and
distributed. A total of 4,500 copies of the first two issues were printed; 7,000 were printed of the
third. A new radio project, Radio COMUNIICA, was launched, for which twelve 15-minute programs
were created and transmitted by more than 400 broadcasters in the majority of the member countries.
The following radio programs (all in Spanish) were also produced: "A Green Hope" for the
CATIE/MADELENA project; "The Sound of Life" for the ICA/GTZ project; "Along the Paths of Life" for
the International Cooperative Alliance; "Igniting Hope" for the Institute of Human Rights. Ten master
sets of the "Of Pure Stock” series were produced for Specialized Service |. Three videos on the
environment, the Ministerial Forum and gender were created, and four courses on modernization were
offered to communications specialists from Central America, Mexico, Colombia, Venezuela, Brazil,
Bolivia, Peru and Ecuador.

With regard to institutional marketing, several activities were carried out to highlight lICA’s
technical image. A ministerial forum was organized on food policies for Central America with an
emphasis on basic grains, support was provided for CORECA's ministers in their preparatory work for
the World Food Summit, and another ministerial forum was held in Mexico on the vision and policies
for agriculture in Meso-America. This Directorate also participated in four international trade shows:
Freshworld, Louisiana; Growtech 96, Miami; International Cooperative Alliance and Radio Nederland,
Costa Rica.

Directorate of Planning, Programming and Technical Audit (DIPRAT)

Through DIPRAT, many proposals submitted for the Programming Committees’s consideration
were reviewed and analyzed, and the results of this Committee’s meetings as well as those of the
Project Analysis Group were organized and documented. In addition, this Directorate processed the
plans of operation of the Institute’s units, including the additional budgets required for the year 1995
as well as those corresponding to 1996. The Programming Manual for the preparation of the 1997
Plan of Operations was updated. DIPRAT also revised and adjusted the Monitoring and Evaluation
System, based on the comments and recommendations from various operating units of the Institute,
producing a new version that sets forth monitoring and evaluation activities for the entire institutional
structure, adapted to IICA’s new decentralized structure.

As regards pre-investment activities, DIPRAT provided technical support to other units engaged
in the preparation of technical-economic proposals for competitions and bidding processes aimed at
obtaining external resources. It collaborated with six TCAs in preparing nine proposals valued at a total
of US$47 million, part of which has already been awarded to the Institute and the rest of which is still
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pending resolution. The Center for Documentation and Information on Pre-Investment Activities
(CEDIPRE) was established; it has a data base detailing IICA’s institutional experiences as well as
information from important consultancy companies. A monthly bulletin was produced and distributed
with information on opportunities for participating in international bidding processes and competitions
in LAC countries.

Directorate of Strategic Planning

The objective of the Directorate of Strategic Planning is to help the Institute respond better and
more efficiently to possible scenarios in the agri-food system in LAC. Therefore, it will obtain and
disseminate among lICA’s operating units existing information on the future of agriculture, and will
explore technologies that could be introduced to increase institutional efficiency in the member
countries.

During 1996, the principal activities of this Directorate were:

- Support for the preparation of strategies for each of lICA’s Regional Centers, as well as for
Headquarters and the TCAs.

- Participation in various forums related to agriculture, the food sector, rural development,
communications and poverty, held by organizations such as the World Bank, IDB, IFPRI, USDA,
technical associations, farmers’ associations and universities in the Washington, D.C. area.

- Coordination of activities with the USDA’'s Economic Research Service on economic data bases
for agriculture, and with its National Agricultural Library for discussing the harmonization of
communications on agriculture through Internet.

- Support for the Northern Regional Center in creating an electronic agri-food information system
(Waebsite) on Internet called AGRO-INFO.

Special Advisory Unit for Institutional Development

In keeping with IICA’s guidelines for institutional transformation set forth in the 1994-1998
Medium Term Plan, this unit worked on two levels in 1996: institutional development through changes
in its personnel, and dissemination of information on the process of institutional modernization.

In the first case, it developed and offered an Institute-wide course entitled "Training for
Change: Organizational Development for Competitiveness” for lICA’s staff. In addition, and taking
advantage of the capabilities of its own human resources (DESI and Specialized Service |), it developed
diverse hands-on training methodologies. Some 258 Institute officials received this training in four
Regions (10 TCAs and Headquarters) as did 170 officials in governmental and non-governmental
institutions in Bolivia, El Salvador, Honduras and Nicaragua. In the second case, three issues of the
informational bulletin "Institutional Development in Action” were distributed in Spanish and English to
all of IICA's personnel.

Sustainable Development Committee (CODES)

During 1996, the Executive Secretariat of CODES implemented various activities to ensure the
incorporation of the principles of sustainability into the Institute’s technical cooperation activities. Work
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focused on four areas: a) internalization of sustainable development in lICA’s activities; b) support for
the TCAs in incorporating this concept; ¢) coordination with other organizations, and d) other projects.

In the efforts to internalize the concepts of sustainability into IICA’s action, a survey was
carried out with IICA’s professionals to identify priority issues that should be incorporated into a
training program. This was designed and implemented as the Seminar-Workshop for Training in
Sustainable Development, held in order to define a program of action to be executed beginning in
1997. It also worked with the IICA/GTZ project in formulating the Institute’s conceptual and operating
framework for sustainable development, which will serve as the normative framework on this subject.
It set up operations for an internal network of sustainable development and a project inventory.

It supported the TCAs in Costa Rica, Belize, Mexico, Peru and Bolivia in different aspects of
the sustainable development component in country projects and worked with other national and
international agencies in order to join forces in this area. Among these organizations are the IFPRI, the
GTZ, the UICN, the Pan American School of Agriculture in Zamorano, the Inter-American Group for
Sustainable Development in Agriculture and Natural Resources, and the Arias Foundation for Peace.
As for other projects, the Executive Secretary of CODES served as an instructor in DOC 1 and 2
programs that were held at Headquarters and was part of the work group responsible for institutional
transformation.

Human and Financial Resources

Human Resources

In order to improve the effectiveness and efficiency of human resources administration, an
integrated computer system was purchased for processing all functions in the field of human resources.
It has 19 modules that will considerably reduce response time in the decision-making and planning
processes, as well as the volume of paperwork.

During the second half of 1996, the Directorate of Human Resources instituted a study on the
organizational structure of Headquarters, which was carried out by Price Waterhouse. Its purpose was
to identify areas in which institutional capabilities could be improved in order to better support lICA’s
mission and some important recommendations were made. A comparative study was also done
between the salaries and benefits received by IICA’s international professional personnel and those
received in other organizations such as OAS, IDB, UN and PAHO, in order to establish a competitive
level and make any adjustments needed to attract and retain highly qualified professionals.

As part of the decentralization process, training and support missions were sent to the TCAs
in Bolivia, Colombia, Ecuador, Peru, Venezuela, Guatemala, Nicaragua, Trinidad and Tobago, and
Jamaica, in which an official from Haiti's TCA also participated.



Table 1. Distribution of HCA human resources by category and funding source, es of December 31, 1996.
Quotas 9% Extraquotas % Total %

Category

International Professional Personnel 108 89.26 13 10.74 121 15.01

Local Professional Personnel 86 46.99 97 53.01 183 22.70

General Services Personnel 287 57.17 215 42.83 502 62.28

Total 481 59.78 325 40.22 806 100.00

Source: Directorate of Human Resources.
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Financial r

The year 1996 was a very successful one for the Directorate of Finance, particularly with respect
to initiatives taken to improve systems and procedures in place for the management and control of the
Institute’s financial resources.

Efforts were made at the Technical Cooperation Agencies and the Regional Centers to provide
more support and training to staff working in the areas of finance and accounting. The Financial
Information System for the Offices (SIFO) was installed in the TCAs in Colombia, Uruguay, Ecuador,
Panama and El Salvador, and the corresponding training in it use was provided. SIFO is an improved
version of the computerized accounting system being used in the Institute, which was specifically
developed for the TCAs and offers more flexibility with respect to the input of accounting data, on-line
enquiries and the ability to produce reports. The data base was developed in response to needs
expressed by the administrators in the TCAs, and will allow them to be more responsive to
management reporting requirements, including the requirement to prepare regular financial reports for
project counterparts. A users’ manual for the SIFO System has also been developed and plans call for
continued installation of the system in all of the TCAs.

In 1996, the Directorate’s electronic data processing capabilities were upgraded in order to allow
for more extensive usage of advanced programs, and to allow for the handling of larger data bases.
Emphasis was placed on training in the use of these programs so that this technology could be better
utilized for the generation of improved financial reports, thereby allowing the Directorate to respond
to the requests of senior management. As its fundamental goal for 1997, the Directorate plans to
continue to make the best use possible of its human and financial resources, maximizing the efficiency
of its operations through the use of informatics at Headquarters and in the Regional Centers and TCAs.

In addition, the Directorate will also continue to increase INTERNET usage in order to exchange
financial information with the countries. We are developing the capability to transfer information back
and forth between the TCAs and Headquarters, and hope eventually to enable the TCAs to link up to
the system and use it to consult data bases at Headquarters directly.

As regards regular financial resources, 1996 was a very good year in terms of cash flow. These
resources come from the Member States’ quota payments, resources generated by charging for
indirect administrative and technical costs (CATIs) incurred in the administration of external resources,
and miscellaneous income. As Tables 1 and 2 show, quota receipts were US$ 31,582,259, and the
Institute was therefore able to execute virtually 100% of its budgetary assignment.

In addition to its regular funds, IICA also administers external resources which are provided by
national and international agencies for specific activities in accordance with established objectives.
For the last several years, these resources have grown much more rapidly than those corresponding
to regular resources. As is demonstrated in Table 2, execution of external resources in 1996 was more
than double the amount of quota funds executed during the year.

Table 3 illustrates the distribution of the expenditure of quota resources and external resources by
Chapter: 84% of quota resources was spent on direct technical cooperation services, while 12% was
spent on management costs, and 4% on General Costs and provisions. The Table also shows that
100% of external resources were spent on Direct Technical Cooperation Services. Table 4 is an
illustration of all of ICA’s quota-funded expenditures.




Table 1. Income by source of funding for the 1994-1996 period (in US$).

1994 1995 1996*
QUOTAS: 23,682,478.00 22,992,334.00 31,583,259.00
from earlier years 5,060,819.00 5,450,171.00 11,574,383.00
from the stipulated year 18,621,659.00 17,542,163.00 20,008,876.00
EXTERNAL RESOURCES 55,184,541.16 66,502,303.35 73,819,567.00
TOTAL 78,867,019.16 89,494,637.35 105,402,826.00
* Unaudited.

Source: Directorate of Finance

Table 2. Execution of resources by source of funding for the 1994-1996 period (in US$).

1994 19985 1996*

QUOTAS 26,632,036.00 25,983,374.00 25,945,764.00
EXTERNAL RESOURCES 59,693,302.00 67,209,761.00 66,420,000.00
Indirect Administrative

and Technical Costs 3,605,630.00 5,5628,179.00 5,367,468.00
Direct Costs 56,087,672.00 61,681,682.00 61,052,532.00
TOTAL 86,325,338.00 93,193,136.00 92,365,764.00
* Unaudited.

Source: Directorate of Finance.
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Table 3. Execution of resources by Chapter for the 1994-1996 period (in US$).

1994 1995 1996* %
Quota Resources
Direct Tech. Coop. Ser. 21,964,138.00 21,382,832.00 21,654,629.00 84%
Management Costs 3,675,363.00 3.247,769.00 3,176,822.00 12%
General Costs and
Provisions 992,546.00 1,362,783.00 1,114,313.00 4%
Quota Resources Subtotal 26,632,036.00 25,983,374.00 25,945,764.00 100%
External Resources
Direct Technical
Cooperation Services 56,087,671.65 61,681,682.00 61,052,632.00
External Resources Subtotal 56,087,671.6%5 61,681,582.00 61,0562,532.00 100%
TOTAL 82,719,707.55 87,664,956.00 86,998,296.00
¢ Unaudited.

Source: Directorate of Finance.
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Table 4. Execution of quota budget by category of activity for 1996 (en US$)*.

Units Total Expenditure Amount in US$ Allocatod
DIRECT TECHNICAL

COOPERATION SERVICES 21,654,629.00 23,705,200.00
Areas of Concentration 9,594,336.00 11,816,800.00
and Specislized Services

Area | 2,528,685.00 2,977,700.00
Area Il 2,450,624.00 3,221,700.00
Area Il 1,213,485.00 1,750,900.00
Area IV 1,776,466.00 2,165,100.00
Spec. Ser. | 730,929.00 944,800.00
Spec. Ser. Il 894,147.00 756,600.00
Inter-thematic

Projects 868,126.00 490,900.00
Directorate of

Strategic

Thinking 75,695.00 59,300.00
Center for Integration and

Agribusiness Development 345,358.00 418,300.00
DIPRAT- CEPP! 432,880.00 494,400.00
Headquarters of the

Regional Centers 1,381,433.00 1,196,000.00
Operating Structure

of the Technical

Cooperation Agencies 6,590,192.00 6,383,500.00
Coordination of Centers

and Technical Advisors 134,832.00 226,100.00
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Table 4. (Cont.)

Tropical Agriculture

Research and Traning

Center (CATIE) 1,361,700.00 1.361,700.00
CARDI 300,000.00 300,000.00
Short-term Technical

Cooperation and

Pre-investment Costs 184,506.00 $00,000.00
MANAGEMENT COSTS 3.176,822.00 2,825,580.00
GENERAL COSTS AND PROVISIONS 1,114,313.00 977,900.00
TOTAL 25,945,764.00 27,508,680.00
¢ Unaudited.

Sowce: Diwectorate of Finance.
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CHAPTER Il

STRATEGIC ALLIANCES

ORGANIZATIONS IN CANADA

IICA’s alliances with a number of Canadian organizations were
strengthened during 1996, thereby enhancing the technical capabilities of
the Institute.

Agricuttural Institute of Canada (AIC). With financial support from the AIC, the Institute collaborated
in the execution of training activities on small- and medium-scale dairy production in the Caribbean.

Agricuiture and Agrifood-Canada. Agreement was reached for signing a letter of understanding with
Agriculture and Agrifood-Canada through which Canadian students will take courses in the agricultural
sciences in Latin America.

Canadian Centre for International Studies and Cooperation (CECI). IICA and the CECI! provided
assistance to the Regional Program to Support South American Camelidae Development through the
execution of a series of training courses in Andean and Southern Cone countries, on camelidae
management, meat processing, husbandry and breeding practices, etc.

Canadisn Council on Animal Cere (CCAC). An agreement was signed with the CCAC to develop inter-
American standards governing the use of animals in science and technology.

Hydro-Ontario. Together with CATIE, IICA participated in a bid for consultancy services and
formulation of an Integrated Management Plan for the Reventazon River in Costa Rica.

International Developmant Research Cantre (IDRC). IICA, the IDRC and CIRAD negotiated and initiated
a new phase of a project to foster the establishment of strategic alliances between Canadian
entrepreneurs and Latin American producers for promoting agroindustrial products with potential for
developed markets. With the joint sponsorship of the IDRC, CIRAD and IICA, further support was
provided to the actions of the Hemispheric Program for the Development of Rural Agroindustry
(PRODAR) in the Andean, Central and Southern Regions. IICA also took part in a round table co-
sponsored by the IDRC on gender, science and technology in MERCOSUR.

ORGANIZATIONS IN THE UNITED STATES OF AMERICA

Alliances were promoted with Harvard, Texas A&M, George Washington
and Georgia universities with a view to gaining support for IICA’s training
actions in the LAC countries and also in order to be able to tap the
experience of these prestigious educational centers.

Florida Association of Voluntary Agencies for Caribbean Action (FAVA/CA). Through an agreement
between IICA and FAVA/CA, this association will provide highly qualified specialists to support lICA’s
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technical cooperation activities. Although the agreement was not signed in 1996, six FAVA specialists
collaborated with the OECS countries in the management of renewable natural resources.

GROWTECH 96. IICA was an official sponsor of this exhibition and congress held in Miami, Florida,
USA, the purpose of which was to promote and facilitate trade with and within the Americas and with
other markets worldwide. Some 200 exhibitors from over 20 countries operated stands at this event,
with displays of equipment, supplies and materials for the cultivation, harvesting, processing, storing
and transportation of fruits, vegetables, flowers and omamental plants. The congress, which was
spread over three days, included thirty presentations on technical topics and international trade,
targeting people interested in the flower and horticultural industries.

National Agricultural Library (NAL). Actions were planned to promote exchanges among public and
private information centers in the Americas.

United States Agency for International Development (USAID). In El Salvador, IICA and USAID
supported policy analysis and sectoral investment activities (PRAP), as well as the project Rural Growth
with Equity (CRECER), in which FAO also participated.

United States Department of Agriculture (USDA). Under the cooperation agreement, the USDA’s
Economic Research Service (ERS) facilitated access to the FATUS data base, which contains essential
information for verifying the accuracy of trade statistics from countries in the region. Two cooperation
agreements were signed that involve actions to eradicate the Carambola fruit fly and another two to
eradicate the tropical bont tick Ambfyomma variegatum in the Leeward Islands and Panama. Under
another agreement, HICA supported the USDA/ARS research actions associated with the National
Screwworm Control Program in Panama. |ICA carried out an epidemiological mission to provide
advisory assistance on the monitoring of vesicular diseases with USDA/APHIS programs in Mexico,
Central America, Panama and Colombia. USDA/APHIS also distributed technical literature on the pink
mealybug among specialists in the Caribbean and, together with OIRSA and lICA, executed a course
in the Dominican Republic to train plant quarantine inspectors from that country and Haiti in inspection
and certification procedures. |ICA took part in the Tenth Meeting of CODEX Alimentarius on residues
of veterinary drugs in foods, organized jointly by USDA, FAO and the WHO, as part of the Joint Food
Standards Program.

Volunteers in Overseas Cooperative Assistance (VOCA). In St. Vincent and the Grenadines, a VOCA
volunteer cooperated in reviewing a farm analysis methodology that incorporates economic efficiency,
equity and environmental impact as objectives.

Volunteer Service Overseas (VS0). Under the IICA/VSO agreement, three volunteers successfully
completed two years of assistance to development projects in Guyana, and two manuals were
published (one on agroforestry and another on how to manage change).

AGENCIES OF THE INTER-AMERICAN SYSTEM

lICA’salliances with other organizations forming part of the inter-American
system were strengthened through important actions for the member
countries in need of specialized financial and technical assistance.

Organization of American States (OAS). A delegation attended the ceremony held at the General
Secretariat of the OAS at which The Bahamas signed IICA’s Convention, thus becoming the Institute’s
34th Member State. |ICA participated in the Sixth Meeting of the Advisory Group to the Special
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Commission of the OAS, in Montego Bay, Jamaica, and attended the Senior Management and Trade
Seminar, an annual event organized by the OAS and Georgetown University for the Caribbean Basin
countries. The OAS continued to support implementation of the Trifinio Plan and the development plan
for the Gulf of Fonseca border area. IICA and the OAS produced a joint edition of the book Frutas de
America.

inter-American Development Bank (IDB). The Institute and the IDB made significant progress in
defining new fields of cooperation related to project management, support for state modernization, and
private sector participation in agricultural development efforts. iImportant progress was also made with
the IDB for the implementation of joint actions in Mexico and Peru, while execution continued of the
PROCIs and other important projects in the region. In Panama, agreement was reached with the MIDA
for lICA to administer an agricultural sector modernization project, valued at US$48 million, that will
be funded by the IDB and be launched in 1997.

In the Central Region, the IDB, in conjunction with the World Bank and IICA, supported the creation
of the SNITTA in Honduras, while in Belize, IICA worked with the IDB mission to prepare an agricultural
health loan for that country. In the Andean Region, the two institutions supported the MAG of Ecuador
in carrying out studies that will be used as inputs for decisions regarding public and private
modernization in key areas of the sector. |ICA and the IDB reached agreement on non-reimbursable
technical cooperation for PROCIANDINO to strengthen the integration and development process. In
the Caribbean Region, the Benk, the UWI and IICA developed and approved subprojects on
methodologies for economic analysis. In the Southern Region, a non-reimbursable technical
cooperation agreement was negotiated for the PROCISUR multinational project.

inter-American Commission of Woman (IACW). An agreement was signed with the IACW for
cooperation in promoting integrated development for women in Honduras, primarily through the
Microenterprise Development Program for Rural Women (PROMEMURJ).

Pan American Health Organization (PAHO). IICA attended the 118™ Meeting of the Pan American
Health Organization. PAHO, together with IICA, OIRSA and the UNAM, participated in a regional
course on the application of epidemiology and risk analysis, in Mexico.

REGIONAL AND SUBREGIONAL ORGANIZATIONS

Cooperation links with regional and subregional organizations in LAC are
essential to ensure coordinated technical and financial assistance to
member countries, so as to avoid duplication of efforts and achieve the
greatest possible benefits.

Andean Developmeant Corporation (CAF). Together with IFAD and IICA, CAF participated in the funding
of the Project for the Development of Camelidae in the Andean Highlands of Bolivia. Furthermore, a
project was prepared in conjunction with JUNTA to support agricultural trade within the framework
of Andean integration, to be submitted to the CAF for approval.

Asian Pacific Plant Protection Commission (APPPC). IICA participated in the Eighth Technical
Consultative Meeting of Regional Plant Health Organizations (ORSV) in Paris.

Board of the Cartagana Agreement (JUNTA). Joint ICA/JUNTA actions focused on the preparation
of studies on competitiveness and complementarity in production for four production chains in the
Andean region. In addition, JUNTA’s agricultural department received support in methodological
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aspects of the analysis of competitveness. JUNTA partcpated n the Bg-th Techrcal Consudtative
Meeting of Regional Plant Health Organizatons (ORSV) n Pans, together with other mtermational
Organzatons.

Casbbesn Agricduxsl Resessch and Development instwe (CARDI). I1iICA contnued to provide
fimancal and techrecal support to CARDA. in add-oon, the two nstitubons, together with CARICOM and
several banana-producing companes prepared a progect for sechnological modemizabon of the banana
nodustry in the Cariobean. An agreement was signed between ICA and CARDI for the development
and adaptaton of technoiogy i the regeon, and the Executrve Dwector of CARDI recerved support for
the presentaton on PROCICARIBE and other nrtiatives to the meetng of the Group of CARDI Donors
n Washengton. CARDI, together with 1ICA, OIRSA and the UWA, assisted MAF ‘Belize in ntegrated pest
management (IPM) to deal with the emergency caused by the pink mealybug.

Caribbesn Commumity (CARICOM). [ICA signed an agreement with CARICOM to support the sector
tvough studses on the technological modernization of the banana industry in the Caribbean, as well
as the preparation of a regional program for the transformation of the agncultural sector. Support was
provided for the presentation on the Regsonal Program to the Donor Community during the CGCED
meeting n Washington.

Caribbosn Development Benk (CDS). An agreement was signed by IICA and the CDB to support
agricuitural sector programs in the Caribbean.

Caribbean Network for integrated Rursl Development (CMIRD). An agreement between IICA and the
CNIRD was negotiated and will soon be signed, for compiementing rural development activities in the
Carbbean region.

Centrsl American Benk for Economic integration (CABE]). With financial support from the AVRDC and
this bank, and with assistance from IPGRI and CATIE, IICA collaborated i establishing the
Collaborative Vegetable Research and Development Network for Central America (REDCAHOR).

Federstion of Privats EnGtSes of Centrsl America and Panama (FEDEPRICAP). With support from lICA,
the Coordinating Committee moved shead with the creation of the Business Network for Hemispheric
Integration.

internstonal Regional Orgenizstion for Agricultural Health (OIRSA). With support from OIRSA and
USDA/APHIS, IICA collaborated in the execution of a course in the Dominican Republic to train plant
heatth inspectors of that country and Haiti in inspection and certification procedures. The TCA in
Honduras attended a seminar-workshop sponsored by OIRSA on the integration of epidemiological
considerations nto risk analysis. In El Salvador, IICA, OIRSA, the USDA/APHIS and MAG drafted a
proposal for developing an animal health information and surveiliance system. Together with IICA,
PAHO and UNAM, OIRSA participated in a regional course on epidemiology and risk analysis in Mexico;
and, together with [ICA, CARDI and the UWI, it supported MAF/Belize in integrated pest management
(IPM) to deal with the emergency caused by the pink mealy bug. It also participated in the meeting
of the Regional Plant Health Organizations in Paris.

Lstin American Associstion for integration (ALADI). [ICA worked with ALADI to support several
countries in the region in the conversion and validation of data on trade flows.

Lstin American Associstion of Development Finance institutions (ALIDE). IICA and the Bank of Brazil
co-sponsored the Fourteenth Latin American Meeting on Agricultural Financing and the Environment,
in Brasilia.
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Organization of Eastern Caribbean States (OECS). The final document was prepared on the strategies
and the plan of action for increasing the effectiveness of the OECS agricultural diversification program,
with the participation of ADCU and MRMU, CARDI, CARICAD, CDB, IICA, MOA and OECS/EAS. IICA
collaborated with the OECS Natural Resources Management Unit (NRMU) in the execution of
sustainable development activities in the region.

Regional Council for Agricultural Cooperation in Cantral America, Mexico, Panama and the Dominican
Republic (CORECA) and the Central American Council for Agriculture (CAC). IICA continued to provide
support to CORECA’s Coordination Secretariat and to various activities addressing priority topics
identified by the CAC. It participated in four meetings of CORECA’s Council of Ministers and three
meetings of the Council of Ministers of the CAC. CORECA’s Council of Ministers and the Director
General of IICA agreed to maintain and strengthen this forum for a further five years. Accordingly, a
General Agreement on the operation of CORECA was drawn up and approved for the 1997-2001
period. Under the aegis of the CAC, IICA contributed to the establishment of the Central American
Organization of the Fisheries and Aquaculture Sector. Together with CORECA, Mexico’s SAGAR and
IFPRI, lICA co-organized a seminar on the outlook for agriculture in Mesoamerica through the year
2020, in the context of the Tuxtla Gutierrez Il agreements. Under the IICA/World Bank/IDB/IFAD
agreement, IICA took part in the evaluation mission of the RUTA |l project, with a view to preparing
a new phase of the project scheduled to begin in 1997 (RUTA lll).

Union of Banana Exporting Countries (UPEB). An institutional cooperation agreement was signed
between IICA and the UPEB under which the Institute’s TCA in Panama assumed responsibility for
reactivating and developing the Information and Documentation System on Benanas and Plantains,
originally created by the UPEB.

AGENCIES OF THE UNITED NATIONS SYSTEM

IICA made great efforts to foster actions aimed at coordinating and
complementing its activities with a large number of organizations that form
part of the United Nations System. The results of these endeavors were
outstanding.

International Bank for Reconstruction and Development (IBRD). A series of cooperation agreements
were negotiated and signed with the World Bank to: finance an agrarian reform program in Colombia
to be executed by the Ministry of Agriculture and Rural Development and IICA; develop the Lower
Guayas River Basin and the Upper Caiar River Basin in Ecuador, in conjunction with IFAD and the
Government of the Netherlands; develop water resources and alleviate poverty in Brazil; and, increase
cooperation for upgrading camelidae production in the Andean Highlands. IICA and the IBRD also
defined joint actions in the field of integration and development to support the hemispheric projects
of PROCIANDINO and PROCISUR. In coordination with IICA, the World Bank continued to carry out
missions to countries in the hemisphere to address, among other things, the generation and transfer
of agricultural and forestry technology. Together with the IDB and IICA, the IBRD supported the
creation of the National System for Agricultural Technology Research and Transfer (SNITTA) in
Honduras and continued to provide financial support to the third stage of the RUTA Project under the
agreement with lICA, the IDB and IFAD.

International Fund for Agricultural Developmant (IFAD). During 1996, the alliance between IICA and
IFAD was renewed, with emphasis being placed on mutual collaboration and ways to complement each
other’s capabilities. The Program to Strengthen the Regional Capacity to Evaluate Poverty Alleviation
Projects (PREVAL) was launched. In the Andean Region, IFAD and the CAF continued to fund the
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Project for the Development of Camelidae Production in the Andean Highlands, based in Bolivia. A
credit project for small farmers in Argentina was also negotiated. In Honduras, IICA participated in a
national meeting at which the findings of the evaluation of IFAD rural development projects were
presented. In El Salvador, IICA, IFAD and the European Union collaborated in training and
communications activities under the project for the rehabilitation of the areas affected by the conflict
in the department of Chalatenango. IFAD and lICA aiso collaborated in an international meeting, held
in Suriname, to launch the Regional Program to Control the Carambola Fruit Fly (CFF) in South America.
in Brazil, lICA attended a seminar on sustainable development and public policies, organized jointly by
IFAD, IICA and national organizations. In Uruguay, IFAD and IICA also took part in several projects to
combat rural poverty. A request for technical assistance was signed with IFAD and the Guyanese
Organization of Indigenous Peoples (GOIP), with a view to improving income generation among
Amerindian communities by upgrading agricultural production.

Unitad Nations Development Programme (UNDP). Contacts were made with the UNDP for joint actions
in Honduras, and agreements were signed with this organization in Panama.

United Nations Food and Agriculture Organization (FAO). The joint actions executed with FAQ included
a series of cooperation activities, the most important of which were as follows:

A forestry policy project for Central America was prepared with FAO and CIFOR. Under the World
Bank’s RUTA Project, IICA and FAO prepared a project document for the protection of natural
resources in the Brunca and Central Pacific Regions of Costa Rica, emphasizing the sustainable
development of watersheds. FAQ, with the participation of USAID, supported the project Rural Growth
with Equity (CRECER) in El Salvador. FAO and a number of other organizations also took part in the
IICA/Holland project to foster sustainable agricultural production on Central American hillsides. A joint
FAO/IICA/GTZ project was prepared involving agricultural policies, institutional organization and
competitiveness, in order to strengthen the technical capabilities of the Ministry of Agriculture of Peru.
To address the issues of rural women, IICA and FAO sponsored a national workshop on statistics with
a gender focus in Venezuela, at which 50 members of NGOs and the agricultural public sector received
training. FAO and IICA collaborated in a study to determine the impact of trade liberalization on
agriculture, and in the administration of the project on the tropical bont tick Amblyomma variegatum
in the Caribbean.

IICA participated in an observer capacity in the meeting of experts on tariff barriers organized by
FAO/RLAC in Costa Rica. IICA also attended the Tenth Meeting of CODEX Alimentarius on residues
of veterinary drugs in foods, organized jointly by FAO, the WHO and the USDA, and held in Costa Rica.
IICA and FAO collaborated in the forum entitled "Food Policies in the Central American Context: The
Case of Staple Grains,” convened by the Government of Costa Rica. This meeting was attended by
the ministers of agriculture of the region and Mexico’s Undersecretary for Agriculture, IICA’s Director
General and FAQO’s Deputy Director General. The meeting was also attended by Dr. Peter Timmer of
Harvard University, who spoke on food security strategies, with reference to the experience of Asia.

World Heslth Organization (WHO). IICA attended the Tenth Meeting of CODEX Alimentarius on
residues of veterinary drugs in foods, organized jointly by FAO, the WHO and USDA, under the Joint
Food Standards Program.

World Trade Orgenization (WTO). Together with IICA, the OIE and the veterinary services of
Switzerland and New Zealand, the WTO took part in a course on risk analysis and animal health held

in Switzerland.
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OTHER INTERNATIONAL ORGANIZATIONS

IICA continues to complement the actions of other international
organizations that operate in the region. This cooperation is producing
more important and better results.

Asian Vegetable Research and Development Center (AVRDC). With financial support from the AVRDC
and CABEl, and with assistance from IPGRI, IICA and CATIE worked together to establish the
Collaborative Vegetable Research and Development Network for Central America (REDCAHOR).

Commonwaeaith Agricultural Bureau International (CABI). Under a general cooperation agreement with

CAB International, the translation into Spanish of the thesaurus on data bases for agriculture was
completed.

Corporacion Colombia Internacional (CCl). IICA worked with the CCl in developing descriptive analyses
and market intelligence on Colombian trade.

international Atomic Energy Agancy (IAEA). IICA collaborated in the formulation of the project for
eradicating the Mediterranean fruit fly in the border area along the Chile-Peru border, using the sterile
fly technique recently approved by the IAEA.

International Center for Forestry Research (CIFOR). In conjunction with CIFOR and FAO, IICA prepared
a forestry policy project for Central America. In addition, CIFOR participated with a number of other
international organizations in the IICA/Holland project on sustainable agricultural production for Central
American hillsides.

international Center for Tropical Agriculture (CIAT). The Director General of CIAT visited IICA’s
Director General on two occasions in 1996 to discuss the strengthening of joint actions. The Director
General of CIAT also visited the TCA in Honduras to observe the actions of the CIAT-Hillsides project
and establish official contacts in the country. A general agreement was signed with CIAT for a project
to improve agricultural sustainability and living conditions on Central American hillsides, and CIAT also
took part in the IICA/Holland project addressing that subject.

International Cooperative Alliance (ICA). The ICA’s Regional Conference for the Americas was held
in Costa Rica in November 1996. One of the components was the First Hemispheric Meeting of
Women Members of Cooperatives, which was co-sponsored by lICA. The Institute also organized the
workshop in support of the agricultural cooperative movement of the Americas, held at Headquarters.
IICA took part in the hemispheric meeting held by ICA in Lima, Peru, on a strategy for the development
of the human resources of cooperatives.

International Food Policy Research Institute (IFPRI). A letter of understanding was signed with IFPRI
to facilitate research on institutional policies and management issues that impact the sustainable use
of natural resources on Central American hillsides. IFPRI also participated in the ICA/Holland project
on this subject, and in regional seminars on deforestation. In Honduras, a Management Committee,
composed of representatives of IFPRI, IICA, REDCAPA and CIMMYT, was set up for a planning
workshop to strengthen policy research networks. |ICA and IFPRI co-sponsored the seminar "The
Outlook for Agriculture in Mesoamerica in the Year 2020," which was attended by 40 participants from
Mexico, Colombia and Argentina.

international Maize and Wheat Improvemeant Center (CIMMYT). W.ithin the framework of the CIAT-
hillsides multinational project, CIMMYT participated in a tour of the project in Honduras with a view
to exchanging experiences. In El Salvador, CIMMYT took part in the IICA/Holland project on
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sustainable agricultural production on Central American hillsides and in regional seminars on
deforestation and erosion in those areas.

intemational Office of Epizootics (OIE). In conjunction with IICA, the WTO and the veterinary services
of Switzeriand and New Zealand, this Office took part in a course on risk analysis and animal health
held in Switzeriand. 1ICA participated in the OIE working group on epidemiology and computerized
data, held in Paris.

intemnationsl Plant Genetic Resources Instituts (IPGRI). Progress was made in establishing the
Coltaborative Vegetable Research and Development Network for Central America (REDCAHORY), which
received financial support from the AVRDC and CABEIL, and the coltaboration of IICA and CATIE.

internationsl Rural Youth Advisory Council (CAJIR). The Council made progress in establishing
contacts with institutions in the Americas and a number of exchange activities got under way.

intematonal Union for the Conservation of Nature (IUCN/WRI1). The IUCN participated with several
other international organizations in the ICA/Holland project on sustainable agricuitural production on
Central American hillsides and in regional seminars on deforestation.

Tropical Agriculture Ressarch and Higher Educstion Center (CATIE). lICA continued to provide financial
support to CATIE, as well as cooperation in the countries of the Central Region, related to training and
the conservation of natural resources. CATIE, IICA and Hydro-Ontario participated in a bidding process
for consultancy services on a project for an integrated management plan of the Upper Reventazon River
Basin in Costa Rica. Furthermore, under the CATIE/Madelefia Il project, new radio modules were
produced and workshops held on gender at the Central American level. CATIE also participated in the
1ICA/Molland project on sustainable agricuttural production on Central American hillsides and in regional
seminars on deforestation. With financial support from the AVRDC and CABEI, CATIE, IICA and IPGRI
moved ahead with the creation of the Collaborative Vegetable Research and Development Network for
Central America (REDCAHOR).

GOVERNMENTS AND INSTITUTIONS OF PERMANENT OBSERVERS AND DONOR COUNTRIES

IICA’s ability to successfully execute technical cooperation actions in the
field of agriculture is widely acknowledged by the Institute’s Permanen:
Observers, which entrust it with human and financial resources, through
their specialized agencies, for the joint execution of important activities of
common interest.

Europeen Union (EU). The European Union signed a cooperation agreement with IICA and the
Government of Jamaica for agricultural modemization in that country. In conjunction with IICA and
IFAD, the European Union collaborated in El Salvador with the project to rehabilitate the areas affected
by the armed conflict in the Department of Chalatenango.

Within the framework of the CORECA/IICA agreement, the European Union continued to support the
Regional Program to Upgrade Agricultural Research on Staple Grains in Central America and Panama
(PRIAG), with the participation of CIRAD and KIT-Holland, which provided technical assistance. Further
efforts were made to consolidate a methodology and participatory approach, new findings were
produced through applied research, and support was provided for developing local technology in the
countries of the Isthmus. The regional strategy on grain production to increase food security was also
strengthened.
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France. Through CIRAD, France continued to support the actions of the Rural Agroindustry
Development Program in Latin America and the Caribbean (PRODAR) in the Andean, Central and
Southern Regions, a project also sponsored by the IDRC. Also with CIRAD and the IDRC, a new phase
of a project was negotiated and implemented to foster the establishment of strategic alliances between
Canadian businessmen and Latin American producers for the promotion of agroindustrial products with
potential for developed markets.

CIRAD and IICA also developed a methodology for characterizing agri-food chains and encouraging
dialogue among economic actors in these chains, as well as a module for training specialists in the use
of the approach.

The European Union, KiT-Holland, CIRAD, IICA and CORECA provided assistance to the Regional
Program to Upgrade Agricultural Research on Staple Grains in Central America and Panama (PRIAG).
Competitiveness for agriculture in Central America was also fostered. Within the framework of
PROMECAFE, CIRAD continued to collaborate in research and technology transfer for coffee
cultivation, coffee pest management, the evaluation of losses caused by the coffee berry borer and
coffee rust, and the development of a chemical control strategy based on alternating products.

To support the development of tropical fruit crops in the Caribbean, an agreement was signed with the
French government for technical and financial assistance to a regional fruit project, a study of
competitiveness in the Windward Islands, and the adoption of green technology in the OECS countries.
In a joint effort in tropical livestock production and veterinary medicine, |ICA and CIRAD-EMVT helped
set up the Hemoparasite Information Network for Guyana, Suriname and French Guyana.

Actions were also executed with CIRAD under the PROCITROPICOS and PROCIANDINO hemispheric
projects.

Germeany. During 1996, the efforts of the IICA-GTZ Project on Agriculture, Natural Resources and
Sustainable Development focused on promoting 3 strategy for generating practical experiences on
sustainability. This is the purpose of the windows of sustainability, which are practical examples for
demonstration purposes where ecological, economic and social components of sustainable
development are applied in the field. With the support of the conceptual instruments already developed
by the project, sustainability is practiced in the windows in a participatory manner, in a given part of
a country or region, within the context of national projects that have their own financial and human
resources.

In collaboration with various TCAs and with the support of the Institute’s technical areas, three
windows were identified, one being the Acosta-Puriscal area. There, in conjunction with the ICA-TCA
in Costa Rica and the Ecotropica Foundation, activities are being conducted under the project on
participatory methodologies for the sustainable management of natural resources in the central
subregion of Costa Rica.

Also in conjunction with the lICA-TCA in Costa Rica and with the participation of FAO and the Ministry
of Agriculture and Livestock, actions began in the Reventado River Basin (Costa Rica) on sustainability
indicators, with the principal objective being to develop, through a participatory process, practical
methods for developing sustainable agriculture at the farm and river besin levels. In early 1996, the
work of calculating the sustainability indicators in the Reventado River Basin was completed. This
involved a multidisciplinary socioeconomic and environmental diagnostic of the area, and produced data
at the plot, farm and river basin levels for a series of variables (soil, water, production, yield and land
use). )
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Work got under way with the IICA-TCA in Jamaica focusing on a window in the area of the Cobre
River Basin, which will include components such as community education, agroeconomic monitoring,
technology generation and soil conservation.

A bilingual book Afternatives for Sustainable Agriculture: Windows of Sustainability was published in
late 1996 as part of the IICA-GTZ Discussion Paper Series on Sustainable Agriculture and Natural
Resources.

In regards to training on sustainability, during 1996 CODES, Specialized Service | and the ICA-GTZ
Project joined efforts to draw up a strategy of differentiated training for the respective target groups.
A seminar-workshop for training on the sustainability of agriculture and rural areas was held for this
purpose in San Jose in November 1996. Participants were drawn from the five Regional Centers, and
the trainers were staff from IICA’s different Areas of Concentration and Specialized Services. In view
of the interest expressed by the participants, there are plans to replicate this experience in the regions
during 1997.

Another important result of the cooperation between IICA and the GTZ this year was the broadening
of the scope of joint actions to include new topics such as genetic resources and agricuitural policy.
As a result, during 1996 funding was obtained from the German Ministry of Economic Cooperation
(BM2) for a project on the conservation and use of genetic resources in Mesoamerica through
horizontal cooperation, executed jointly with CATIE and IPGRI as support for the REMERF| network.

In December 1996 seminars were held in Guatemala and Peru to address analysis and advisory services
on policies, trade and competitiveness in agriculture, attended by national organizations as part of the
ongoing cooperation between IICA and GTZ on agricultural policy.

BM2Z also agreed to finance the three-year ICA/CIMMYT/GTZ project for adopting practices to improve
production and conserve resources in maize-based cropping systems.

The bilingual book How to Measure Sustainability: An Approach for Agriculture and Natural Resources
was published in November as part of the ICA-GTZ Discussion Paper Series on Sustainable Agriculture
and Natural Resources.

A data base of sustainability indicators for Latin America and Caribbean was developed, for which a
more user-friendly format is now being designed.

Kingdom of the Netherlands. This country continued to support the project Sustainable Development
of Agriculture on Hillsides in Central America (PASOLAC) through an administrative support agreement
between INTERCOOPERATION and IICA. In addition, the IICA/RNTC program held four course-
workshops for radio technicians, young people involved in rural communications, representatives of
indigenous radio stations and graphic designers, where the following topics were addressed: radio
production, the environment and sustainable development; sound techniques; design and layout of
printed educational materials; and radio and rural youth. IICA also participated in an exhibition
organized by the RNTC in Costa Rica. With the participation of the European Union, CIRAD and
IICA/CORECA, the KIT provided technical assistance to the Regional Program to Upgrade Agricultural
Research on Staple Grains in Central America and Panama (PRIAG).

Polar Foundation/DANAC. Cooperation agreements were signed with the Polar Foundation/DANAC of
Venezuela for implementing joint actions, including a seminar-workshop on project formulation with
a gender approach, to support rural communities.
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Spain. Agreement was reached with the Spanish Agency for International Cooperation (AECI) for the
execution of a project to strengthen the institutional capacity of business organizations in the
agricultural sector. Funding was made available, a Spanish specialist was appointed as co-director,
and progress was made in the studies to define the scope of action with national public and private
organizations.

Swadan. With SIDA, the second stage of the Regional Program for Joint Action on Communications,
Gender and Sustainable Development in the countries of Central America got under way.

Switzerland. Through its veterinary service, Switzerland took part in a3 course on risk analysis and
animal health which also involved a number of international organizations.
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ACI
ADCU
AECI

AID
AVRDC
CABEI
CABI
CAC
CAJIR
CARDI
CARICOM
CATIE
CCAB-AP
CECl
CGIAR
CIAT
CIDA
CIDAE
CIFOR
CIMMYT
cip
CIRAD
CIRAD/FLHOR

CIRAD/SAR
CORECA

COSAVE
ECLAC
EMBRAPA
EV
EUROSTAT
FAO

GATT
GRIDES

GTZ
IACW
IATRC
IBRD
ICARDA
DB
IDRC
IFAD
IFPRI
ILDIS
IPGRI
IPPC

277

ACRONYMS

International Cooperative Alliance

Agricultural Diversification Coordinating Unit

Spanish International Cooperation Agency

Agency for International Development (USAID)

Asian Vegetable Research and Development Centre
Central American Bank for Economic Integration
Commonwealth Agricultural Bureau International

Central American Council for Agriculture

Inter-American Rural Youth Advisory Council

Caribbean Agricultural Research and Development Institute
Caribbean Community

Tropical Agricultural Research and Traianing Center

Central American Council on Forests and Protected Areas
Canadian Centre for International Studies and Cooperation
Consultative Group on International Agricultural Research
International Center for Tropical Agriculture

Canadian International Development Agency

Center for Integration and Agribusiness Development
Center for International Forestry Research

International Maize and Wheat Improvement Center
International Potato Center

Center for International Cooperation in Agricultural Research for Development
Center for International Cooperation in Agricultural Research for Development/Fruit
& Horticultural Production

CIRAD - Agri-food and Rural Systems Development
Regional Council for Agricultural Cooperation in Central America, Panama, the
Dominican Republic and Mexico

Plant Protection Committee for the Southern Area
Economic Commission for Latin America and the Caribbean
Brazilian Institute of Agricultural Research

European Union

Statistics Bureau of the European Communities

United Nations Food and Agriculture Organization

General Agreement on Tariffs and Trade

Inter-American group for the Sustainable Development of Agricultural and Natural
Resources

Deutsche Gesellschaft fir Technische Zusammenarbeit
Inter-American Commission of Women

International Agricultural Trade Research Consortium
International Bank for Reconstruction and Development
International Center for Agricultural Research in Dry Areas
Inter-American Development Bank

International Development Research Centre

International Fund for Agricultural Development
International Food Policy Research Institute

Latin American Institute for Social Research

International Institute for Plant Genetic Resources
International Plant Protection Convention
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ISNAR
JUNTA
LAC
MERCOSUR
NAFTA
NAPPO
OAS
ODEPA
OECD
OECS
oic
OIE
OIRSA
ONU
PAHO
PAPP
PRIAG

PROCIANDINO

PROCICARIBE

PROCISUR

International Service for National Agricultural Research

Board of the Cartagena Agreement

Latin America and the Caribbean

Southern Common Market

North American Free Trade Agreement

North American Plant Protection Organization

Organization of American States

Agricultural Planning Office (Chile)

Organization for Economic Cooperation and Development

Organization of Eastern Caribbean States

International Coffee Organization

International Office of Epizootics

International Regional Organization for Agricultural Health

Organization of the United Nations

Pan American Health Organization

Small-Farmer Assistance Program

Regional Program to Upgrade Agricultural Research on Staple Grains in Central
America and Panama

Cooperative Agricultural Research and Technology Transfer Program for the Andean
Subregion

Caribbean Cooperative Agricultural Research Program

Cooperative Program for the Development of Agricultural Technology in the
Southern Cone

PROCITROPICOS Cooperative Program on Research and Technology Transfer for the South American

PROCODER
PRODAR

PROMECAFE

REJUR
RNTC
RUTA
SICA
SICTA
SIECA

SIDA
SOCODEVI
TECLAC

UICN
UNDP
UNESCO
UNICEF
UNIFEM
UPEB
USDA
uwi
WTO
WRI

Tropics

Cooperative Program for Rural Development in the Countries of the Southern Area
Hemispheric Rural Agroindustrial Development Program

Cooperative Program for the Protection and Modernization of Coffee Cultivation in
Mexico, Central America, Panama and the Dominican Republic

Rural Youth Network for the Southern Cone

Radio Netherland Training Center

Regional Unit for Technical Assistance

Central American Integration System

Central American Integrated System for Agricultural Technology

Permanent Secretariat of the General Treaty on Central American Economic
Integration

Swedish International Development Authority

Society for Cooperation in International Development

Technical Committee for Agricultural Technology Transfer between Latin America
and the Caribbean

World Conservation Union

United Nations Development Program

United Nations Educational, Scientific and Cultural Organization

United Nations Children’s Fund

United Nations Development Fund for Women

Union of Banana Exporting Countries

United States Department of Agriculture

University of West Indies

World Trade Organization

World Resources Institute
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