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PREFACE

Barbados differs from many countries in the region because of
the lack of clear boundaries between what is urban and what is
rural. Never-the-less, a significant portion of the population is
directly or indirectly employed in agriculture and related
enterprises. The many constraints to improving agricultural
production have been well documented and a number of attempts have
been made to get the "rural" sector moving. Unfortunately, only
limited success has been achieved to date and the need for greater
efficiency continues to constrain crop and livestock development.

The recognition of the important role played by small farmers
in the development process is gathering momentum. Governments
throughout the region, as well as regional and international
support organizations, appreciate that small farmers cannot be
effective producers without having access to important services
such as marketing, farm inputs, credit and technical assistance to
develop managerial capabilities. Likewise, the conclusion is being
reached that more effort needs to be oriented towards strengthening
of rural organizations as these services are all much more
effective when farmers and their organizations are actively
involved in providing them.

Equally well recognized is the fact that both human and
financial resources are scarce and that neither private nor public
sector institutions can supply or finance all the necessary
services at the farm level. This situation leads to the conclusion
that the most practical approach for improving the delivery of
required services is through a joint effort between public sector
institutions and rural organizations.

In September 1991, the Inter-American Institute for
Cooperation on Agriculture (IICA), in collaboration with the
Ministry of Agriculture, initiated a short term activity with the
aim, ultimately of designing a rural development strategy, for
Barbados. One of the first steps in the design process was the
collection of baseline information on rural organizations and
support groups. The results of that research phase are included in
Fhis and its companion document entitled Study on Rural Development

in Barbados by James Nurse.

ix
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The first rural oriented organization in Barbados was the
Barbados Agricultural Society, registered in the year 1890. Since
then, a number of organizations have evolved, each with its own
history and collection of experiences. Much of this knowledge is
encompassed in this publication.

The Ministry of Agriculture and IICA hope that this will
become a useful reference document for all those persons interested
or involved in rural development in Barbados.

Ruall Harris Reginald Pierre

Permanent Secretary Director of Operations and
Ministry of Agriculture (Caribbean) and

Food and Fisheries IICA Representative in Barbados






PART I: SUMMARY

EXECUTIVE SUMMARY

This document contains profiles on 19 rural organizations and
9 support organizations. The oldest organization (BAS) dates from
1890 (Table 1) and the second oldest (BHS) was established in 1928.
The 4-H clubs came into being in 1963. Seven of the organizations
were formed in the decade of the seventies, seven in the decade of
the eighties and two were formed in 1991.

The three oldest organizations have a total membership of 1900
farmers or young farmers (500 are members of 4-H). All three of
these organizations are legal entities and are active.

Of the seven groups formed in the seventies, Dairy Goat is
dormant (30 members at peak) and Gibbons (membership unknown) is
being revised. The remaining five groups are all commodity
associations (eggs & poultry, dairy & beef, pigs, sheep and food
crops) affiliated with BAS. All five were registered in 1975 when
BAS was reconstructed. Total membership of these five commodity
associations is 883 farmers. All these groups are considered
active. None have any full-time paid staff of their own. All
receive managerial and other services through BAS.

The remaining nine rural organizations providing some type of
service to rural organizations are identified in Table 2. The
Barbados Society of Technologists was formed in 1939, the
Cooperative Division in 1949 and the Barbados Agricultural
Development Corporation Division in 1965. The other seven support
groups date from 1972. Nine of these support groups are considered
active whereas the Barbados Youth Service agricultural program is
still in the planning stage. Four of them (BADC, BYS, Coop
Division and Women's Bureau) are government organizations. The
remainder are government/private (BIMAP), cooperatives (BARNACS),
foundations (NDFB), or NGO's (WAND, BSTA, WID).

Services provided by the ten support organizations include
training in business management and marketing (BIMAP, WID, BYS,
NDFB, BARNACS); production and production services (BADC); advocacy
(Women's Bureau); project development (Women's Bureau, WAND);
supervision and monitoring of cooperatives (Co-op Dept., BARNACS);
loans (NDFB, WID, BARNACS); technical assistance (WAND, BIMAP);
networking (WAND) and exchange of technical information (BSTA).

The types of services provided by the respective rural
organizations are shown in Table 3. All eight of the groups
provide services such as the supply of farm inputs, information and
marketing. Five of the groups provide technical assistance to
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their members and the same five engage in some type of research.
Training and credit are provided by only three of the eight
organizations.

All of the rural organizations receive some sort of financial
or technical assistance from national, regional or international
organizations (Table 4.). In the case of the regional and
international organizations the assistance provided is generally
technical or financial in nature. The type of services provided by
national support institutions is indicated in Table 5. The main
types of support include information, training, technical
assistance, project formulation and networking, but others such as
finance, marketing and input supply are also important.

The present situation with farmers and rural organizations in
Barbados is not unlike the situation found in other countries of
the region. All the organizations have too few staff and many have
no full-time managers at all. Several of the managers, or acting
managers are very weak in respect to business management and
administrative capabilities. Most of the organizations have very
limited capacity to generate income which could be used to pay
staff and make investments. Consequently, many of the groups are
organizationally weak and several are dormant or inactive. At
least six (rabbits, bees, goats, Gibbons, New Castle and to a
lesser degree St. Goerge's) fall into this category.

Many of these groups of farmers point to problems such as poor
planning, small markets, scarce resources for basic operations, too
few active participants, high costs of production, and poor record
keeping as major constraints to the development of the farm sector.
Others point to the declining importance of the agricultural sector
in the Barbados economy as a major constraint to development.

Support institutions also have constraints which limit their
capability to respond to the needs of rural people. Within the
public sector, problems such as short-term planning and scarce
resources are most frequently heard. The NGO's point to the
shortage of working capital and too few staff as their major
constraints.

Each and every rural and support organization included in the
study has important experiences which will contribute to the design
of a more effective rural development strategy for Barbados. The
potential for the identification and execution of sustainable
development projects are only limited by the imagination. It seems
evident that sufficient information, knowledge and human resources
are available to not only design but to implement an effective
rural development strategy. Success Wwill require close
collaboration and cooperation between and among all the key
players.
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TABLE 1: INFORMATION ON RURAL AND SUPPORT ORGANIZATIONS IN BARBADOS
FARMERS YEAR LEGAL LEVEL OF NUMBER OF NUMBER OF PRINCIPAL PRODUCTS
ORGANIZATION FOUNDED STATUS ACTIVITY MEMBERS EMPLOYEES MARKETED
Farmer Organizations:
BAS 1890 registered active >1000 22 see commodi ty groups below
BHS 1928 registered active 400 [ flowers and foliage
4-H 1963 registered active 500 4 training
BAS - FCFA 1975 registered active 240 - food crops
BAS - BSFA 1975 registered active 145 - Lamb
BAS - NAPF 1975 registered active 400 - pork
BAS - BEPPA 1975 registered active 58 - eggs and poultry
BAS - BDBA 1975 registered active 40 - milk and beef
Gibbons Coop. 1975 registered being - - vegetables
cooperative revised
BAS - BDGA 1976 registered dormant - - -
St.George Coop. 1982 registered active 25 2 vegetables, meat and dry
cooperative goods
Livestock Coop. 1986 registered active 18 1 livestock: general
cooperative
Rabbit Assoc. 1986 registered inactive 40 - New Zealand and Californian
S.Hall Coop 1986 registered active . 18 - vegetables and farm inputs
cooperative
BAS - BKA 1987 registered inactive 22 - honey
N.Castle Coop. 1987 registered dormant . - - =
cooperative
S.Eastern Coop. 1987 registered active . 15 - frui ts, vegetables, farm
cooperative inputs
BAS - BAA 1991 registered active >35 - Tilapia
TOTAL: 2986
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TABLE 2: INFORMATION ON SUPPORT ORGANIZATIONS

IN BARBADOS

SUPPORT ORGANIZATION YEAR LEGAL LEVEL OF NUMBER OF NUMBER OF SERVICES TARGET
FOUNDED STATUS ACTIVITY MEMBERS EMPLOYEES OFFERED GROUP
Support Organizations:
BSTA 1939 NGO active 200 1 technical egriadturel
assistance tadrolcgists
Cooperative Division 1949 Government active 4 [ cooperative cogperatives
management
BADC 1965 registered active - not cotton farmers
corporation available tree crops
sugar
vegetables
BIMAP 1972 registered active >200 (7 education general
limited management public
Women's Bureau 1976 Government active - 3 support women
services
technical
assistance
WAND 1978 NGO active - 21 technical women
assistance
BARNACS 1981 registered active 21 3 cooperative cogperatives
cooperative
wID 1979 NGO active 200< 9 financial women
assistance
NDFB 1982 registered active r4 7 financial private
foundation assistance sector
BYS 1991 Government planning stage - 5 - youth
TOTAL: 722
4
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TABLE 3: TYPES OF SERVICES OFFERED BY RURAL ORGANIZATIONS TO MEMBERS

RURAL FARM TECHNICAL MARKETING
ORGANIZATION INPUTS  INFORMATION TRAINING ASSISTANCE CREDIT RESEARCH ACTIVITIES
*BAS X X X X X X X

soc x x x x  x x ) x
ST.GEORGE COOP x| x T x
LIVESTOCK cooP x x T x T x x
SPRING WALL S x
SOUTH EASTERN CooP X X x
s x ox T x x0T x x
e x x x x T x x

.............................................................................................................................

* BAS consists of: FCFA, BSFA, NAPF, BEPPA, BDBA, BDGA, BKA, and BAA.

NEW CASTLE - DORMANT
GIBBONS - BEING REFORMED
BYS = PLANNING STAGE






TABLE 4: INSTITUTIONS PROVIDING SUPPORT (FINANCIAL AND TECHNICAL) TO RURAL
ORGANIZATIONS IN BARBADOS

RURAL SUPPORT INSTITUTIONS
ORGANIZATION

B'GOV  USAID 11CA FAO BAS BADC 1ADB BARNACS CIDA 1AF VOCA CARDI

*BAS X X X X X X X X X

moc x x x x x T x ox x x0T
sT. GeoRce  x  x  x o TTT x T
MW CASTE T x
ameons T x T
tvestox T x
s WaLL T} x T
seasteRw T x
s 1 x
en x T
s x T

* BAS consists of FCFA,BSFA, NAPF, BEPPA, BDBA, BDGA, BKA, and BAA.
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,_ABLE 5: TYPE OF SERVICES NATIONAL INSTITUTIONS PROVIDE TO RURAL ORGANIZATIONS

—iJPPORT TECHNICAL INPUT PROJECT
ORGANIZAT JONS INFORMATION  FINANCE TRAINING ASSIST.  MARKETING SUPPLY FORMULATION  NETWORKING

-y
JOPERATIVE DIVISION X

x

x
x
x

...................................................................................................................
..................................................................................................................

...................................................................................................................
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PROFILE SUMMARIES:

RURAL ORGANIZATIONS:

Barbados Agricultural Socijety

The Barbados Agricultural Society (BAS) was established by an
Act of Parliament in 1890, as a non-governmental organization and
was revamped in 1974. BAS was originally created to disseminate
agricultural knowledge and to promote all areas of agricultural
development. In 1974 it changed its operating procedures and as a
result, six commodity groups were formed: National Food Crop
Association, Barbados Dairy and Beef Producers Association,
Barbados Egg and Poultry Producers Association, Barbados Dairy Goat
Association, Barbados Sheep Farmers Association and the National
Association of Pig Farmers.

Today BAS plays a very important role as a managing umbrella
organization to the six commodity groups mentioned and three
affiliated associations dealing with bees, rabbits and aquaculture.
It also acts as a lobbyist for individual farmer interests. BAS
has played a major role in influencing Government in such areas as
price controls and its export/import policies.

BAS specializes in providing accounting, secretarial, and
management services to BAS members. It acts as a central marketing
agency (ACTCO) and it provides farmer management support services
to individual farmer members as well as agricultural and
educational programs. It also has several other technical and
financial schemes to assist its members in their agricultural
activities.

The major problems that BAS is faced with are in association
with its five commodity groups, as well as governmental policy
issues. The BAS is hoping to become a Federation of Cooperatives
and register each of the commodity groups as cooperatives.

Barbados Hortjicultural Society

The Barbados Horticultural Society (BHS) was formed in 1928 to
encourage understanding, participation and interest in all aspects
of horticulture among the citizens and visitors of Barbados and to
improve the ambiance of the island's landscape. Present
operational experiences include: flower shows, educational
activities and open garden events. The BHS participates in the
annual Chelsea Show in England.






The BHS is presently in the process of moving from a hobbyist
to a business organization interested in promoting the exportation
of foliage and flowers. In 1987 the IADB granted BHS a loan of $1
million and a grant for a marketing consultant. So far this money
has only been used to employ a temporary project manager and field
officer and to provide eight farmers with small loans. A nursery
and packaging house are now being designed and it is hoped that a
total of 125 small loans will be given out in the future.

-H i rbad

The 4-H in Barbados was established in 1963 as an extension

division of the MOA. In 1982 it became a non-governmental
organization. The purpose of 4-H is to promote an appreciation of
agriculture activities among youth. Agricultural activities

include the propagation of seedlings in the 4H nursery and
individual, small-scale, livestock projects. Recently 4-H programs
have included non-agricultural activities such as handicrafts,
health and home economics.

The 4-H is run by the 4-H Foundation which has a Board of
Directors, the Executive Council of 4-H Leaders, and the 4-H Leader
Council. Each individual club has its own officers. The youths
encouraged to participate, range from the ages of 7 to 25. To date
(November 1991) there are approximately 500 members belonging to 23
clubs.

Today 4-H is facing increasing problems. The agricultural
sector in Barbados 1is declining in importance due to the high
national priority placed on tourism and manufacturing. The
majority of the problems however, are caused by deficient funding,
technical and staff support and weak management.

ood C Farme ssocjatio

The Food Crop Farmers Association (FCFA) was established in
April of 1975 as a commodity group of BAS. Originally the FCFA was
a service organization but it expanded into marketing The
objectives of the FCFA include providing educational information,
facts, and figures to its members, establishing a grading system to
ensure regularity of produce quality, planning and production and
organizing a marketing system. The Association has 240 members who
produce a wide variety of food crops.

The FCFA provides a wholesale and retail outlet through the
BAS Agricultural Commodity Trading Co. Ltd. (ACTCO). Its annual
sales average over $800,000. It has quarterly meetings with its
members to carry out production planning.
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Major problems include getting farmers to keep records and
return survey forms on production plans. Individual farmers have
problems in the following areas: irrigation, fertilization,
planting and harvest timing and maintaining grading standards.

In the future the FCFA would like to hire two Extension
Officers to immediately assist in providing the farmers with
technical advice and to acquire a chill truck to transport the
members' vegetables to wholesale outlets.

Barbados Sheep Farmers Association

The Barbados Sheep Farmers Association (BSFA) was formed in
1975 and 1is one of five commodity groups at the Barbados

Agricultural Society. There are 145 members in the BSFA.
Originally, the sheep farmer's interests were supervised by the
Dairy and Livestock Association of BAS. The Sheep Farmers

Association's objectives include the improvement of breeding and
management of sheep, seeking cooperation among different
organizations and institutions useful to the Association, and
collecting and providing information for farmer use.

The Association provides a wide variety of services and
sponsors numerous projects that promote all areas of sheep farming.
The BSFA has an agreement with the Government to be the sole
exporter of sheep from Barbados. Using a loan from the BAS credit
scheme, the Association has helped ACTCO establish a meat
processing unit, allowing ACTCO to participate in meat marketing.
The Association is producing and selling a type of ruminant ration
that uses local materials. The main function of the BSFA is to
assist the farmers in marketing their sheep in both the local and
overseas markets.

The major problem that the Association is faced with at this
time, is the cheap imports available from New Zealand. The BSFA
must also compete against non-members and even members, when
selling to the local supermarkets and hotels. In the future it is
hoped that the Association will be able to deal with its problems
by helping to finance small farmers and establishing the
Association in a location where an abattoir and rendering plant can
be built.

The National Association of Pig Farmers (NAPF) was registered
in May 1975 as a commodity group of the BAS. The organization was
formed to oversee and promote all interests of pig farmers. It is
run out of the BAS office and is comprised of over 400 members.

10
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increasing production, establishing a revolving fund and a herd
replacement program, and constructing a abattoir for BAS' personal
use.

Gibbons Farmers Cooperative Socjiety Ltd. (dormant)

The Gibbons Cooperative was formed in 1975 in order to promote
the economic interests of farmers in the Gibbons area. One of its
specific goals was to arrange an irrigation project with the
government, through BADC. The Cooperative was unable to raise 25%
of the necessary funds and as a result, the irrigation project was
delayed. When the system was eventually put in place, the entire
area, not just the Cooperative members, were given access to the
water. This factor contributed to the Cooperative becoming
dormant.

As of 1991, BARNACS and the 1local Gibbons farmers are
discussing the possibility of reorganizing the Cooperative and
changing its focus to marketing and supplying 1low priced
agricultural supplies.

ados at iation (Dormant)

The Dairy Goat Association was established in 1976 in order to
a)upgrade the standard of goats in Barbados, b) promote goat
keeping as a viable farming activity and c) encourage dairy goat
farming on a business scale. The Association was an affiliate
member of BAS.

During the Association's period of activity, it was successful
to a certain degree, in promoting the image of goat keeping. It
did so through several projects. One very successful project
introduced Nubian stock for cross breeding. The other two stock
and record keeping projects were not as successful but provided
learning experiences to the members involved.

BAS hopes that in the future the Goat Association can be
revived. It is possible that it will be combined with the BAS
Sheep Association.

St. George Farmers' Marketing Cooperative Society Ltd.

The Cooperative was formed as a result of farmer participation
in a project, "A Marketing Plan for Small Farmers in Barbados",
sponsored by IICA in 1982. 1In 1984 the farmers involved in the
project decided to establish a sales outlet and they were provided
funds by BADC, through the Integrated Rural Development Project.
The Cooperative was officially registered in 1985.
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The main function of the Cooperative is to provide a secured
market for its farmers. In the past it has also sold farm inputs
at reduced prices and it is the main supplier of the School Meals
Department.

Since its conception, the Cooperative sales outlet has
expanded its business days from two days to five and a half and has
bought a cold storage unit using a grant from USAID. In 1988, upon
being denied permission to expand the outlet building, the
Cooperative purchased land in order to pursue its expansion plans.

The main problems that the Cooperative face are reliance on
volunteer workers, lack of group production planning and the
members' insufficient management skills. In the future these
problems could be worked on by providing business training to
Cooperative members.

Barbados Livestock Cooperative Limited

The Livestock Cooperative was registered as a cooperative in
May 1986. It was established to provide services to all persons
involved in livestock rearing. At that time individual farmers
felt that the services being offered by BAS were inadequate and
that if they formed their own cooperative they could meet their
needs more efficiently. Since registration, the Cooperative has
successfully arranged an ongoing drug scheme and price reduction
arrangement with the Barbados Feed Co.. It is presently arranging
to import livestock from Canada.

Problems faced by the Cooperative include quotas on milk
production. Individual members lack the necessary management
skills required to plan production as well as properly care for
their stock. The Cooperative would like to work on a new feeding
system that would increase the nutritional health of the island's
livestock, as well as reduce the effect of the dry season on fodder
supply. The group would like to hire a full-time manager to
provide a constant link between the Cooperative and its members.

Barbados Rabbit Association (inactive)

The Barbados Rabbit Association was registered because it was
seen that the rabbit farmers of Barbados needed a body to represent
their marketing needs and provide educational services. The
Association is an affiliate member of BAS and has 40 - 50 members.

At this time all activity centers on the efforts of the
current President, Mr. Holder. It was hoped that the Association
could identify markets, make farmer contracts, offer slaughter
services and educational advice. The President continues to do
what he can as a single, interested individual.

13
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In 1990 the Association sponsored a seminar on rabbit farming
and although this generated interest, there was no follow-up
activity coordinated. It is recognized by individuals that rabbit
has a potential demand in the meat market. Individuals are unable
to supply this demand on a regular basis.

It is hoped that in the near future, cooperative efforts can
be made among members and that the Association can be reactivated
in order to meet the needs of the farmers and the potential market,

Spring Hall Land Lease Cooperative

The Spring Hall Land Lease Cooperative was registered in 1986
and was formed by farmers involved in the Spring Hall Land Lease
Project organized by BADC. The Cooperative was organized when the

farmers found that the services supplied by the project were
inadequate. Presently there are 18 cooperative members.

In 1991 the Cooperative was rejuvenated when a new Board began
to pursue activities such as increasing farmer membership,
employing a Field Officer and a General Manager and the
construction of a retail outlet. The Cooperative had a general
problem because it had to rely heavily on volunteer work and it
continues to be 1limited by the lack of mechanical and input
resources.

The Cooperative is responsible for providing a marketing
facility within the general area of Spring Hall, agricultural
inputs at reduced prices and loans for agricultural purposes. It
is hoped that production planning and the marketing of the farmers
produce will improve as a result of the new retail outlet.

Barbados Bee Keepers Association (inactive)

The Bee Keepers Association was registered in 1987 and is an
affiliate to BAS. The Association held its last meeting in 1989.
At that time there were 22 members. The Association formed as a
result of the increased activity in honey production and the
recognized market demand that was being filled by imported
products.

The Association did not involve itself in any marketing or
production operations although it was thought that if it had access
to lands, equipment and funds, the possibility of pursuing these
operations could be financially successful. AS it was, the
individual members never made a real effort to cooperate with one
another and the demand for honey was way beyond what the
individuals themselves were able to supply. It is hoped that in
1992 the group can be brought together and interest rejuvenated.

14






New Castle Farmer's Cooperative (dormant)

The New Castle Cooperative formed in 1987 with a membership of
15. It was organized by farmers who thought that by establishing
a cooperative they could address the marketing problems that they
were confronted with when selling their bananas. However, due to
the 1lack of funds, full-time management and lack of storage
facilities, members were soon heavily reliant on one individual
member who owned a storage shed. Today, although the Cooperative
still has money in the bank, the individual members are now
directly marketing their bananas to the one individual with the
adequate facilities. At this time there is no hope of reviving the
Cooperative.

The South Eastern Farmers Cooperative Society Limited

The South Eastern Farmers Cooperative Society Ltd. was formed
as a result of the marketing problems that individual farmers were
faced with in the St. Philip and St. John areas. The problems with
marketing had prompted several projects to be established, however
due to insufficient funds all of these actions were discontinued.
With the help of BARNACS and the Cooperative Department of the
Ministry of Trade, the farmers in the group reorganized themselves
and on September 30, 1991, the Cooperative was officially
registered.

The main objective is to build an outlet for storage and
sales. The Cooperative will handle all fruits and vegetables, as
well as agricultural inputs. As of December 1991, there were 15
members registered with the Cooperative.

Barbados Aquaculture Assocjation

The Barbados Aquaculture Association was founded in October
1991 and is an affiliate member of BAS. The idea of having an
association originated as a result of a seminar in 1990. At the
present there are between 25-30 members The general objective of
the Association is to promote and develop aquaculture in both fresh
water and marine integrated systems.

Present activity is based on individual members' efforts to
establish projects that could be adopted by the Association as
pilot projects. It is hoped that the Association will eventually
be able to assist members by offering not only advice but perhaps
financial assistance as well. In order to begin operations,
however, the Association must have funding and an established
system of management. At this point, the Association only has
access to the volunteer money and time of its members.
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S8UPPORT ORGANIZATIONS:

Soci ec t

The Barbados Society of Technologists for Agriculture (BSTA),
formerly known as the Barbados Sugar Technologists Association, was
founded in 1939 as a forum for professional sugar technologists to
discuss technical problems of the sugar industry and to disseminate
the most recent technological advancements developed abroad and
locally. Since agriculture in Barbados has diversified in the past
few years, the society changed its focus and name.

The main purpose of the Society is to bring together
agricultural technologists to promote technological discussions on
all aspects of agriculture including agro-industry and economics.
It also promotes research, development and information exchange
among national, international organizations and individuals. The
BSTA plays a major role in advising the Government as well as BAS.

ooperative Division - Minist o e

The Cooperative Department was established in 1949 when the
Barbados Parliament passed the Cooperative Society Act which gave
societies the right to become legal entities. Since 1949 the
Department has been switched off and on between the Ministry of
Agriculture and the Ministry of Trade. In 1983 the Cooperative
Department was placed with the Ministry of Trade where it has
remained.

The Cooperative Department is responsible for supervising all
legal, technical and financial aspects of registered coops and
friendly societies on the island. Up to March of 1991 there were
77 active groups registered. Seven of the 77 are agricultural
marketing coops.

The operational responsibilities of the Cooperative Department
includes the general promotion of cooperatives through meetings and
discussions and the monitoring of all the registered cooperative
activities. Problems have arisen due to the limited staff and the
large number of cooperatives that need supervision.

Barbados Agricultural Development Corporation

The Barbados Agricultural Development Corporation (BADC) was
established in 1965 by an Act of Parliament. It was organized to
facilitate and stimulate the Government's agriculture and
diversification policies. BADC is a combination of a commercial
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and developmental/experimental organization because the land and
plantations under its jurisdiction belong to the Government, Crown,
and individual cooperatives.

BADC's objectives are to promote agricultural diversification,
to execute project identification by the MOA and to operate
government plantations along commercial lines. The Corporation
specializes in providing agro-rural services and maintaining a link
between small farmers and the MOA. BADC operates a Mechanical
Cultivation Scheme, an Experimental Food Unit and ten plantations
situated in several parishes of Barbados.

BADC has a long history of both marketing and production
experiences. It has played a major role in establishing pilot
projects and passing along the lessons and procedures it has
learned to the public. It continues to support both the cotton and
sugar industry and the overall continued cultivation of
agricultural lands.

The major problems the organization faces include: lack of
funding, short term political policy planning and problems that
arise due to commercial and public nature of BADC. In the future
BADC will continue to do experimental pilot projects, upgrade its
Mechanical and Irrigation Schemes and work to further meet the
needs of the island's small farmers.

a e o vi

The Barbados Institute of Management and Productivity (BIMAP)
was officially registered January 1971 as a limited, benevolent
organization and a joint effort between the public and private
sector. The first training sessions began in 1972. BIMAP was
established to respond to the needs of the private and public
sectors for training in business management and market research.

BIMAP was specifically designed to improve the efficiency and
effectiveness of management, to increase national productivity in
Barbados and to identify training needs and execute training
programs to satisfy those needs. BIMAP offers 53 training courses
on management, in-company training, a Management Studies Program,
as well as consulting, research and advisory services.

The Institute has a functional working relationship with
several large agricultural organizations in Barbados, as well as a
large range of individual farmers who participate in BIMAP's course
work and training programs.

17
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of Women's airs - Division of the Minis o u
Development and Culture

In 1975 the World Conference for International Women's Year
was held in Mexico. As a result of the conference, countries world
wide began to address the needs and discriminations against women.
In 1976 a resolution was passed by the Barbados Government to
establish a National Commission on the Status of Women and the
Women's Bureau was created in December, 1976 to serve as a
Secretariat for the Commission. The Bureau continues to serve the
Government.

The goals of the Bureau are to identify and assist the
Government in meeting the needs of women through Government policy
and related projects. The Bureau seeks to rectify all forms of
discrimination, to educate the women of Barbados on their family
rights and responsibilities and to encourage women to utilize their
skills and get involved in business.

The Bureau is responsible for initiating and participating in
activities that furthers the development and equality of women. In
the past the Bureau has identified specific needs and established
projects to address those needs. These projects serve as models
for Government as well as the private sector. Lack of staff and
funding limits the level of Bureau activity.

Women and Development Unit

The Women and Development Unit (WAND) was established in 1978
as a result of a seminar on the Integration of Women in the
Development of the Caribbean, held in Jamaica, in 1977. The Unit
was part of a Caribbean effort to actively participate in the
United Nation's Decade for Women.

WAND seeks to assist the development of pilot projects,
provide short term technical assistance, increase the awareness of
women and developmental issues throughout the Caribbean, and to
promote collaboration with all groups and agencies, national,
regional and international, concerned with the integration of women
in social and economic development.

WAND services the entire Caribbean Region and cooperates with
any government, farmer organization and regional and international
organization that is seeking to improve the role of women in
development. Since the Unit has so many working relationships with
such a wide perspective of organizations, it is an excellent
resource for any group or project seeking funding, technical
assistance and other groups to collaborate with.

18






Limited funding and staff are two of the major problems that
the Unit is faced with. These two factors prevent the Unit from
increasing its regional activities as well as providing project
follow-up for the projects it supports.

Women In Development Ltd.

The Women In Development Ltd. Barbados office opened in
January 1979 in recognition that there was a need for loans among
women who have small incomes and no collateral. Since 1979, not
only has WID been working to assist low income persons in starting
income generating opportunities, it assists women in obtaining jobs
and providing training in small business and management areas. As
of September 1991, WID had over 200 portfolios. WID provides loans
to a wide variety of businesses in the areas of manufacturing,
services, agriculture, and retail.

WID has learned from experience that it must use a holistic
approach if its clients are to benefit most effectively from its
assistance. As a result, WID provides the clients with business
education and specifically designed marketing and production
systems. Loan clients are given short and long term, personalized
supervision on a regular basis.

Barbados National Association of Cooperative Societies Limited

The Barbados National Association of Cooperative Societies
Limited (BARNACS) was established in 1981 to promote the interests
and the development of the cooperative sector. The emphasis in the
1990's has been specifically geared to providing services to the
non-financial or non-credit sector of cooperative activity.
BARNACS can be considered the umbrella organization for all
cooperatives in Barbados. It specializes in managing investments,
providing accounting services and designing educational services
for its members.

In terms of investment, the organization has been successful
in mobilizing more than Bds$ 500,000 in loan capital and is now
further seeking to increase its investment portfolio. Its
accounting services are constantly monitoring individual
cooperative accounts and the educational services designed so far
have sought to help individual cooperative members increase their
management skills.

The number one problem faced by BARNACS is the lack of working
capital. Without a sufficient budget it is not able to provide
funding for projects nor is it able to maintain an efficient office
for itself. In the future BARNACS would like to increase its
services and concentrate on the areas of training, accounting and
developmental financing.
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The Natjonal Development Foundation of Barbados

The National Development Foundation of Barbados (NDFB) was
created by the private sector to respond to the needs of technical
assistance, training and credit for the small business sector. It
was established in 1982. The specific objectives of the foundation

are to provide small business entrepreneurs in the following areas:
management, loan capital, financial monitoring and marketing.

The Foundation is able to give loans of up to Bds $20,000 per
client. It also provides clients with management training courses
for its clients and the general public. The Foundation has had a
substantial success rate with its clients and as a result has
created and sustained hundreds of jobs. For instance, in 1989 it
created 151 new jobs.

The major problem faced by the foundation is accessing
adequate funding for lending purposes. Minimal funding inhibits
the Foundation from increasing its clientele and thus utilizing the
services it is able to provide. In the future, the foundation will
be making small farming loans and will be utilizing the most recent
IDB grant to continue its small lending practices.

The Youth Service, which had been in the planning stages since
the early 1970's, became an official division of the Ministry of
Community Services in October, 1991. The objectives of the service
are to mobilize the skills and energies of youth and to promote the
process of national development by closing the gap between
education and employment needs and motivating youths to adopt
positive attitudes towards education and work. At the present time
there are 100 students who attend training classes five days a week
and receive a $50.00 weekly stipend.

The program of the Youth Service includes training units in a
wide variety of areas, from first aid to drama. In the second
phase of the program, students will be asked to choose three skills
from a list drawn up by the National Training Board, to be trained
in. The Youth Service would like to include agriculture in its
programming.
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PART II: PROFILES OF RURAL ORGANIZATIONS

Barbados Agricultural Society
(BAS)

The Grotto, Beckles Road, St. MIchael, Barbados
Phone: (809) 436-6680
Contact: Mr. Haynesley Benn, General Manager

1. Background

The Barbados Agricultural Society (BAS) is a non-profit
organization which was established by an Act of Parliament in 1890
and later revamped in 1974. The organization was originally
started in order to disseminate agricultural knowledge as well as
to encourage the advancement of all branches of agriculture. It
has served its members over the years by providing subsidized
services and speaking with "one voice" on behalf of all farmers to
Government and agricultural and non-farmer institutions.

There is little doubt that the BAS has been a central figure
in the achievements obtained so far in the area of non-sugar
production and in Government's policy of agricultural development
and diversification. It is of interest to note that since 1982,
non-sugar agriculture has contributed more to the GDP than sugar
production. The BAS' role in this success has been one of
influencing Government policy through its participation on such
Government sponsored Committees and Boards such as Barbados
Marketing Corporation (BMC), the Dairy Development Committee, Egg
and Poultry Production and Marketing Committee, Pig Production and
Marketing Committee and through the provision of advice and
services, not only to its members but to all farmers in Barbados.

2. Objectives and Goals

The objectives of the BAS may be summarized as follows:

a) To coordinate the efforts of those Agricultural Producers
Groups who believe in united action in establishing
policy decisions and in speaking to Government.

b) To provide for one central office and one central
secretariat for those groups that require such services
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3.

d)

e)

statistics, forecasts and development possibilities to
meet changing economic conditions.

To investigate pricing structures, both selling of
products produced and input products for production and
if deemed necessary, arrange to move into any field where
either buying, selling or manufacturing would be
beneficial to any or all groups.

To be a reliable and trustworthy "One Voice" for
agricultural producers.

Areas of Specialisation

BAS provides a wide variety of services including:

a)

b)

c)

d)

£)

9)

h)

i)

3)

Accounting, secretarial and management services to BAS
member Commodity groups.

Acts as the central marketing agency on behalf of all
member producer groups.

Provides farm management support services to individual
farm producers.

Maintains and provides a comprehensive agricultural
education and information service for individual
producers, commodity groups and the public at large.

Facilitates and provides access to farm supplies and
equipment for member farmers.

Provides and maintains a national stock registration
program for member farmers.

Provides technical and management advisory services for
member commodity groups.

Provides and enhances access to supplies of farm credit
for member farmers.

Research, identify and mobilize project funding for on-
going Barbadian agricultural development.

Represent and act on behalf of the interests of Barbadian
farm producers to the Barbados Government, private and
public agriculture related organizations and the public
at large. :
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Descriptions and quantification of Operations
4.1 Board and method of management

The BAS Board of Directors consists of 14 members. As of
December 1991 there are 12 members. Each affiliate group can
have representatives on the Board. Each of the five active
Commodity groups elect two representatives. The Board meets
once a month. The Executive Board of Directors meets under
the Board of Directors and consists of the Presidents and Vice
Presidents of each group. The Executive Board meets once
every two weeks.

Oorganizational Chart - See next page.
4.2 Type and number of members and geographical location

The BAS is operated as an umbrella organization to six
Commodity Associations of which one, the Barbados Dairy Goat
Association, is dormant. These names are as follows:

- Barbados Dairy and Beef Producers Association
- National Association of Pig Farmers

- Barbados Egg and Poultry Producers Association
- Food Crop Farmers Association

- Barbados Sheep Farmers Association

- Barbados Dairy Goat Breeders Association

BAS has three other affiliated members which are:
- Barbados Aquaculture Association
- Barbados Bee Keepers Association
- Barbados Rabbit Association

Membership is island wide and all members are producers
belonging to one of the five commodity groups. There are just
over 1,000 members. The membership dues are $25.00 a year.
4.3 Type and numbers of employees

There are 22 employees as shown in the organizational
chart.

4.4 Number of centers of operations and location
BAS is located on Beckles Road, St. Michael, Barbados
where it maintains office space, a fresh produce wholesale

center with cool storage facilities, a food retail outlet and
a farm input discount center.

23






. |

4.6

BEquipment and Vehicles

Other types of infrastructure

BAS manufactures rat poison in their own factory.

In the wholesale outlet there are grading tables, scales,

a refrigeration unit and facilities for ripening produce.

the retail outlet there are chill counters and shelving.
owns two vans for production transport.
organizational chart
Board of Directors - BAS
Technical Adv. Committee
Executive of Board of Directors Board of Director - ACTCO
— Finance and Credit
Commi ttee
Editorial Committee
General Manager
Finance Manager
Secretary Operations Manager
] Accountant
P.R. Officer Livestock Officer
Marketing/Sales
|
Purchasing/
Stock Control
Receptionist/
Typist
General Worker Watchman Butcher Packaging Driver Cashiers
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4.7 Annual sales by type product (BS)

In the June 1991 audit, BAS had a sales total of
$917,679.

Vegetable sales: $815,894
Rat Bait: $26,160
Farm Inputs Discount Center: $75,625.

4.8 Financial information: 1991

Source of ]ncome Sales Cost of Sales  Gross Profit Direct Expenses Net Profit
Vegetables 815,89 633,551 182,343 167,636 14,707
Rat Bait 26,160 17,456 8,706 = ------- 8,704
Discount Center 75,625 60,513 15,112 11,086 4,026

Operational experiences
5.1 Experiences in marketing:

Marketing of Pigs: The BAS negotiates with the pork
processing plant HIH Manufacturing Ltd. for the best prices
and conditions for the sale of pigs by its members. In
addition, the Society collects and transports the animals to
the Processors and handles the financial transactions. A
small fee is paid by the producers for this service.

Vegetable Marketing and Export: The most significant
activity of the BAS is its vegetable and root crop and fruit
marketing and export programs through its wholly owned
subsidiary - The Agricultural Commodity Trading Co. Ltd.
(ACTCO) . Within this program, the Society buys farmers
produce and dispose of it through retail, wholesale and export
markets.

5.2 Experiences in production:

All experiences in agricultural production is through the
five commodity groups associated with BAS. See the individual
BAS profiles on: Food Crops, Sheep, Pig, Dairy and Beef, and
Egg and Poultry Associations.

5.3 Experiences in other areas:

A few examples of past BAS projects include:

Animal Health Service - Two types of animal health services
were offered; the Emergency Veterinarian Service, where the

vet responded to emergency calls and the Preventative Health
Service, where the vet visited the farmers on a routine basis.
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To obtain the Animal Health Services, all animals had to be
registered with the BAS for a small fee.

Veterinary Supplies Service - Under this program, the BAS sold
medicines and drugs to farmers at a reduced price and made
sure that needed drugs were always available. On becoming a
full-fledged member of the plan, farmers were entitled to the
savings accumulated in the form of dividends. Vet medicines
are currently being supplied by the Farm Inputs Discount
Center.

Feed Supply Service - Under this program, the BAS bought feed
in bulk at greatly reduced prices. Farmers purchasing more
than forty bags of feed at one time and who made their own
collection, got the best discount off the normal retail price.
Those who purchased less than forty bags at a time got a
smaller but still significant discount off the trade price.
The feed service program was especially helpful to the small
producer.

ongoing projects of the BAS include:

Rat Bait Program - Much of the costs of operating the BAS are
paid for through the production and sale of SHUKILL Rat Bait
to both farmers and non-farmers. Production is undertaken on
the island, using 1local products, except for the main
ingredient Warfarin. Sales are handled by several retail
outlets across the island, the MOA and BAS Headquarters.

Credit Facility - In 1982 the BAS introduced a Savings and
Credit Facility for its members, with the primary objective of
reducing the hardships faced by small farmers in securing
credit from the existing institutional sources. The initial
capital of the Facility was Bds $250,000.

Artificial Insemination Program - The MOA operates an A.I.
Service for the dairy industry of Barbados. A review of this
service revealed short-comings with respect to transportation,
type of semen imported, staff training and organization and
management. In an effort to alleviate these constraints and
therefore ensure an efficient service to its members, the BAS
funded a training program in Artificial Insemination and
handed over two vehicles to the MOA's A.I. Section.

Newsletter Publication - With the reorganization of BAS in
1974, the need for and the role of a monthly newsletter became
clear. In fact, the Board of Directors commitment to such a
project was shown by its inclusion into the Constitution of
the Society. The Newsletter was seen as an appropriate
vehicle for communication between farmers, farmers and
researchers, farmers and Government and between input
suppliers and the farming community.
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6. Relationships (linkages) with institutions and organizations:
6.1 With Government
BAS sits on Government Committees and works closely with
the Barbados Marketing Corporation which is a statuary of the
government. BAS is consulted on importation policies and
agreements.

6.2 With farmer organigations - BAS works closely with and

supports the nine affiliated farmers organizations. It
maintains no direct working relations with other farmers
organizations.

6.3 With regional and international organiszations

BAS is a member of the Caribbean Farmers Development
Company Ltd and has a working relationship with the following
organizations: CCA (Canadian Cooperative Association); IADB;
IAF; USAID; VOCA (Volunteers in Overseas Cooperative
Assistance); CIDA, and CESO (Canadian Executive Services
Overseas) ;

7. Major Problems Encountered and their Causes

All major problems that BAS is faced with are in association
with its five active commodity groups. See the individual
profiles.

BAS is seen as a pressure and lobby group. It feels that
there are too many ministries to deal with the same agricultural
issues.

8. Future Actions and Project Ideas

The future actions of each commodity group make up the future
plans of BAS. See the individual BAS member profiles.

BAS would like to become a Federation of Cooperatives and
register each of its groups as cooperatives.
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Barbados Horticultural Society
(BHS)

Boiling House, Balls Plantation, Christ Church,
Barbados

Phone: (809) 428-5889

Contact: Mr. Victor Roach, President

1. Background

The Barbados Horticultural Society was formed in 1928. It was
established to encourage the understanding, and stimulate interest
and participation in all aspects of horticulture, among the
citizens, residents and visitors of Barbados and to steadily
improve the ambiance of the island's landscape. The society

includes the Flower Arranging Society, the Cactus Society and the
Orchid Circle.

The Society has up until recently remained a non-profit
organization. Presently it is developing from a hobbyist society
focused on flower shows and educational activities to include
business/export oriented activities.

Highlights in the history of the organization include winning
medals at the annual Chelsae Show in England. In 1990 the BHS won
a gold medal for its flower arrangements in the show.

2. Objectives and Goals
The objectives of the BHS are the following:

a) Promote horticulture on the island and abroad by
arranging exhibits, lectures, visits to island gardens

and homes and by participating in the annual Chelsae Show
in England.

b) To establish and maintain the society's garden at Balls
Plantation in Christ Church.

c) To provide assistance to small farmers through the work
of a field officer and a temporary project manager and
small loans.

d) To develop and expand into an export organization capable
of generating foreign exchange through overseas
marketing.
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Areas of Specialiszation
3.1 Products handled

Foliage includes: angelica, pittasporum, and dracaena.
The flower selection includes: anthuriums, heliconias, ginger
lilies (red and pink), tube roses and orchids.

3.2 Marketing functions

At the present time no flowers or foliage is sold by the
BHS. It is hoped that in the future marketing will become a
central activity of the society.

3.3 Other services offered

No other services are presently provided. In the future
the society will be able to provide low cost materials
distributed by a nursery and a local packaging plant.

Descriptions and quantification of Operations
4.1 Board and method of management

The Central Committee consists of: President, the first
and second Vice-President, Secretary, Assistant Secretary,
Treasurer, Librarian and not more than ten Committee
Management Members. Presently there are four management
members: one representing the Cactus Society, one from the
Flower Arranging Society, and two from the MOA.

organigational Chart

Board of Directors

Project Manager

| 1
Field Officer Staff
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5.

4.2 Type and number of members and geographical location
There are approximately 400 members island wide. These
members are encouraged to participate in the annual show,
educational events and open house and garden activities. Each
member is asked to pay $5.00 to join and an annual due of
$20.00.
4.3 Type and numbers of employees
Employees consist of a temporary Project Manager and
Field Officer, three permanent Gardeners at Ball's Plantation
and a part-time Secretary.
4.4 Number of centers of operations and location

The BHS center of operation 1is located at Balls
Plantation in Christ Church.

4.5 Other types of infrastructure

The Infrastructure at the Balls Plantation includes: ten
acres of uncultivated land, one main building consisting of
a main hall, an office, and a kitchen/bar area. Surrounding
the main building are several small sheds, a fernery and the
old mill structure.
4.6 Equipment and Vehicles - none.
4.7 Annual sales by type product (BS§)

Products are sold by individual members only. The
society only sells products at its' annual fund-raising sale.

4.8 PFinancial information

All funds are obtained from the Society's shows,
membership fees, the renting out of the society's garden for
special functions and from a small government subvention.

Operational experiences

In 1987 the IADB granted BHS a loan of $1 million dollars and

a grant for a marketing consultant. The marketing consultant has
not been hired as of November 1991. The present temporary field
officer and project manager were hired and eight small farmer loans
have been made as a result of this affiliation.

A nursery and a packaging house are both in the process of

being designed. It was decided that the original plans for these
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buildings were not acceptable and the new plans have increased the
size of the buildings. It is now necessary to renegotiate the loan
to provide for the additional costs.

Present operational experiences, not associated with the loan
agreements, include: flower shows, educational activities, and open
garden events.

6. Relationships (linkages) with institutions and organigations:

6.1 With Government

The Ministry of Agriculture and Fisheries is very

supportive of BHS. It provides technical assistance in the
form of information, planting materials, advice, and a small
subvention.

6.2 With farmer organisgations

There are none at present. In the future there might be

an affiliation between the BHS and BAS.

6.3

a)

b)

With regional and international organiszations

The European Delegation has provided grant assistance for
funding the Chelsae show delegates.

The Agricultural Venture Trust (AVT) is supporting the
idea of a loan for small and large farmer assistance.

The organization is 1looking into the possibility of
obtaining assistance from affiliation with UNDP and
USAID.

7. Major Problems Encountered and their Causes

a)

b)

c)

Funding. With the present high interest rates, low cash
availability and because of the poor general national
economic situation, loaning money is not a feasible
option.

Identifying the international market demand. There is a
critical time gap between identifying the present market
demand and the harvest schedule of the flowers. For
example, lilies take two years to harvest.

Providing adequate gardening supplies to Barbados
growers, such as pesticides, fertilizers and drip
irrigation systems .
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4-H in Barbados

Crupton Street, Bridgetown, Barbados
Phone: (809) 427-7576
Contact: Mr. Ernest Payne, 4-H Program Director

1. Background

The idea of developing a 4-H organization in Barbados began in
1962 when a Bajan government employee came from Jamaica where he
had seen the 4-H program that had been established there. By 1963
the MOA had appointed a small agricultural extension division to
develop and promote a 4-H program in order to encourage young
people to respect and enter the agricultural field. 1In 1970 there
were thirty-two clubs throughout the island and between the years
1970 and 1975 a total of sixty clubs had been established.
Thereafter there was a general decline in the number of functioning
clubs and this decline accelerated after 4-H became a NGO in April
of 1982.

2. Objectives and Goals

The purpose of organizing 4-H clubs is:

a) To establish among rural groups at an early age, an
appreciation of agricultural activities.

b) To hopefully guarantee an adequate number of young farmers
to replace the aging agricultural population.

3. Areas of Specialization

Activities carried out by 4-H clubs include handicrafts, arts,
health programs and home economics. The main emphasis remains with
numerous livestock projects including the production of chickens,
rabbits, pigs, sheep and short term crop vegetables. Since 1982
non-agricultural activities have been increasing in popularity.

4. Descriptions and Quauntification of Operations
4.1 Board and method of management
The Barbados 4-H Foundation has in the past had up to
fifty members. At the present time there are twenty members.

The Directors consists of ten members of the Foundation. This
Board meets four times a year and consists of: Chairman, Vice-
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Chairman, Secretary, Assistant Secretary, Treasurer, two
nominees from the MOA and three 4-H leaders. The Foundation
has legal status and is responsible for controlling the
property, setting 4-H policy and fund raising.

The Executive Council of 4-H Leaders is formed at the
annual general meeting of 4-H leaders. This Executive meets
once a month and consists of: President, Vice-President,
Secretary, Treasurer, Assistant Secretary and Treasurer, a
Public Relations Officer, and three floor members.

The 4-H Leader Council is comprised of an Executive
Council and all 4-H leaders. It has monthly meetings for all
4-H leaders. Of the twenty-five leaders, nine belong to the
Executive Council. These nine leaders are responsible for
relaying all of the Executive Councils decisions.

All board members, council members and leaders, volunteer
their time and pay a membership fee of twenty dollars a year.

Oorganigational Chart

4-H Foundation

Board of Directors

Executive Council of Leaders

4-H Leader Council

Club 4-H Committees

4.2 Type and number of members and geographical location

The youths targeted for club participation are between
the ages of seven and twenty-five years old. Most 4-H groups
in other parts of the world begin with nine and ten year olds.
It was decided by the Barbados organization that it is better
to emphasize agriculture at an earlier age, due to the non-

34



' S T G S G IR U S G R W S S R U S U R A S A S SR SNV SN SNV R S R S T VR A



[

—

T D R AU S AT T BT N |

—
1

agricultural trends. In the past the main focus has been on
primary schools. In recent years there has been an attempt to
encourage an increased number of secondary schools to
participate as well. At the present moment there are
approximately five hundred members belonging to twenty-three
clubs throughout the island.

4.3 Type and numbers of employees

The 4-H Foundation in Barbados has four employees: the 4-
H Program Director, one clerk/typist, and two field officers
loaned by the MOA.

4.4 Number of centers of operations and location

The 23 clubs are located throughout the island parishes.
The main center of the foundation is located in Bridgetown and
consists of a small office on Crumpton St. in Bridgetown.
There are two small buildings, one for the 4-H leaders and one
that is gradually being run down is set aside for home

- economic activities. There is also a storeroom where supplies

are kept.
4.5 Other types of infrastructure

The Foundation has one very small plant nursery used to
propagate vegetable seedlings and popular horticultural plants
for sale to 4-H members and the general public.

4.6 Bquipment and vehicles

In the past 4-H had government vehicles for its use. At
the present time there are no vehicles owned by the
organization.

4.7 Annual Sales by type product

The only income generated by the Foundation through sales
is an average of $500.00 per annum for seedlings grown in the
nursery.

4.8 PFinancial information

The 4-H foundation is funded by a small government
subvention and the private sector (there are approximately ten
organizations that donate between $200 - $500 dollars each
year). Foundation members have been known to donate food and
materials for special events and projects. Foreign consulates
occasionally donate money for specific projects and equipment.
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S. operational experiences

Specific programs recently activated include a project run by
Dr. Colin Hudson and funded by the Canadian consulate. The project
is entitled The 4-H Tyre Garden Project. Under this project seven
tyre garden units are planned, three of which 4-H will be directly
responsible and the other four will be supervised by Dr. Colin.
The Tyre Gardens are small plots planted within the confined area
of old tyres. If managed correctly, production can be good and
diseases limited. Dr. Colin hopes that through both his and 4-H's
demonstrations, communities and individuals would adapt the
innovative systen.

The majority of 4-H operations deal with the activities listed
under the areas of specialization. For example, individual members
who are interested in small livestock projects, can raise broiler
chickens and rabbits. The individual would be responsible for
building the pens, raising the animals and marketing them. The
Foundation helps to supply the livestock.

6. Relationships with institutions and organizations
6.1 With government

4-H receives a small subvention from the Ministry of
Agriculture.

6.2 With farmer organigations

The Barbados Agricultural Society donates cows, sheep,
rabbits and pigs on an occasional basis. These animals are
distributed to interested club members. The Barbados
Horticultural Society has encouraged participation of 4-H
members in its annual flower show, however there has been very
little active interest shown.

6.3 With regional and international organigations

Foreign consulates have shown monetary support for
specific needs and United States Peace Corps volunteers have,
in the past, worked with 4-H. Presently there are no Peace
Corps Volunteers assigned to Barbados. Occasionally 4-H has
been offered assistance by the Rotary, Kiwani, Jaycees and
Lions Clubs.

7. Major Problems encountered and their causes
Adoption of the 4-H program in Barbados was originally
difficult because of the land tenure problem. Four to five percent

of the population owned approximately ninety percent of the land.
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The 4-H movement was not adopted by the four percent with land but
was promoted among the remaining small farmers who did not have
easy access to the land. This group normally did not want to
encourage their children to choose agriculture as their field of
interest.

Today the problem is exacerbated by the declining importance
of the agricultural sector and the high national priority placed on
the development of tourism and the manufacturing industry.

The problem is not so much in starting individual clubs but
rather in maintaining them after the initial funding has expired.

Most of the problems impacting 4-H activities stem from
insufficient funding for projects, too few staff members and
insufficient technical support and unavailability of transport for
4-H personnel and for inter-club activities.

8. Future Actions and Project ideas

Future actions and projects should concentrate on the need for
more funds, renovated headquarters, recruiting effective leaders,
gaining school support, increasing meeting participation, and
developing 4-H activities that are self-supporting.

It has been recommended that there be more than one public
relations officer for the individual 4-H Clubs, in order to promote
the 4-H idea and to keep communication between 4-H and its members
and the community.

A core value system should be increasingly emphasized. These
values deal with respect and care of fellow people, responsibility,
integrity and life planning.

4-H is working to encourage adult education, continuing
education, and environmental education.

Individual 4-H organizations need to be strengthened. It has
been suggested that a committee should be formed to support the
Leader's Council in the areas of information, planning, objectives,
communication, integration and development.

Project Ideas

a) BADC to lease land to selected 4-H clubs to grow crops or
raise animals for identified markets, eg. BAS/ACTCO.

b) BADC to provide 1land to 4-H Foundation for the

construction of a meeting center and development of a
model farm for young farmers.
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Establishment of a revolving credit fund, administered by
the Executive Council, to provide loans to 4-H clubs for
projects with potential to become economically self-
sustaining.

Training programs to be executed to train members of 4-H
clubs in problem and project identification and project
formulation. Such a program can be executed in phases:
train the trainers (one month) and training of members of
individual clubs (one year). Project ideas would be
developed by each group and those having potential to
become economically sustainable would have access to
capital from the revolving credit fund.

Required Actions

a)

b)

c)

Review all ongoing 4-H projects/activities to identify
those which have potential for developing into
economically sustainable projects and to identify
training needs.

Identification of all government, non-government and
regional/international support institutions which have
information, technical, financial and other resources to
support 4-H activities in Barbados.

Restructuring of 4-H Foundation and individual clubs to
more effectively respond to the modified 4-H image. For
each club a plan of action should be developed to
strengthen the group socially, culturally, and
structurally.
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Food Crop Farmers Association
(FCFA)

c/o Barbados Agricultural Society

The Grotto, Beckles Road, Bridgetown, St. Michael,
Barbados

Phone: (809) 436-6680

Contact: Mr. Haynesley Benn, General Manager

1. Background

In 1968 Government announced its Agricultural Diversification
Program. A number of estates embarked on a plan to produce
vegetables. Traditionally, large farms planted such crops as yanms,
sweet potatoes, cassava, eddoes, corn and peas as the major crops.
The introduction of such crops as cabbage, carrots, beets, etc. on
large farms brought with it a need for better production and
marketing techniques. The old Agricultural Society was
revamped in 1974 to become the Barbados Agricultural Society. The
Food Crop Farmers Association was the First organized group to be
formed under the new "ONE VOICE" umbrella organization. The
Association was originally a services oriented organization
but expanded into marketing. The Food Crop Farmers Association was
formed and registered on April 16, 1975.

2. Objectives and Goals

a) To provide the membership with facts, figures and
information for the knowledgeable and planned production
of whatever product or products the general membership
may from time to time decide upon.

b) To work towards recognized standards and grade
identification and enforcement of same to enhance the
reliability of the products on the local and/or export
markets.

c) To work towards planned production, costing and/or
marketing with any Government agency when feasible and
practical.

d) If deemed practical, to import, manufacture and/or retail
on a cooperative basis any input items needed for the
more economic production of the memberships' product or
products.

e) If deemed practical, to process and/or market the
production of the membership on a cooperative basis.
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f) Generally, to perform whatever functions necessary for
the economic good and satisfaction of the membership.
Areas of Specialization
3.1 Products handled
All Food Crops and Vegetables.
3.2 Marketing functions carried out
FCFA through the BAS/ACTCO (The Agricultural Commodity
Trading Co. Ltd.) provides a wholesale and retail outlet for
farmers.
3.3 Other services offered
Sale of farm inputs - seeds etc through the BAS Farm
Input Retail Outlet.
Descriptions and quantification of Operations
4.1 Board and method of management
The Association functions through a Board of Directors
which meets monthly. The day to day activities are carried
out by the Secretariat of the BAS.
organigational chart - See BAS Profile.

4.2 Type and number of members and geographical location

FCFA has 240 members located in all eleven parishes of
the country.

4.3 Type and numbers of employees
FCFA has no employees.
4.4 Number of centers of operations and location

FCFA operates from one location at the headquarters of
the BAS.

4.5 Other types of infrastructure
Packing shed owned by BAS/ACTCO.

4.6 Equipment and Vehicles
Vehicles owned by ACTCO.
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4.7 Annual sales by type product (BS§)

Sales of Vegetables and Food Crops average over $800 000
annually.

4.8 Financial information - June 1991.

Assets 2,666
Liabilities 1,561
Net Assets 1,105
Accumulated surplus 1,105
Income

Produce levies 6,016
Membership fees 1,700
Expenditure 6,977
Surplus 739

Operational experiences
S.1 Experiences in marketing:

FCFA has been involved in marketing activities since
1978. At the beginning the Association offered its market
services once a week. It provided transportation for the
farmers and a chilling room and packaging shed. In 1981 ACTCO
was able to provide field crates for vegetable storage. At
the present time the FCFA operates six days a week and is the
exclusive supplier of Julie N' Supermarkets.

Marketing experience includes exporting to Europe and
importing from CARICOM States. In 1979 there was great
success when the Association was involved in the export of Non
Perishable Crops such as yams and sweet potatoes. Exportation
of these products is no longer continued.

5.2 Experiences in production:

FCFA has engaged the services of Peace Crops Volunteers
who have played an important part in assisting farmers with
their production plans. The organization has been able to
make forecasts based on previous years experiences and trends
in prices and volumes.

The FCFA meets with farmers quarterly in order to
indicate preference for crops, analyze weekly intake figures,
and recommend planting schedules in order to ensure a constant
supply. The FCFA can also recommend certain varieties
depending on current diseases and taste preferences.
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5.3 BExperiences in other areas:

FCFA has assisted producers in obtaining inputs at
reduced prices when purchased in bulk.

Relationships (linkages) with institutions and organizations:
6.1 With Government

The Association has enjoyed increasingly favorable
relationships with staff of the Ministry of Agriculture. The
Association is consulted whenever there is a request for
importation of vegetables and root crops. Demonstrations and
tours have been conducted on private farms with the support
and cooperation of staff of the Ministry of Agriculture.
FCFA benefits from the Annual Subvention made available by the
Government of Barbados through the Ministry of Agriculture.

6.2 With farmer organigzations

FCFA has established good working relationships with
farmers organizations in Barbados and within the CARICOM
region.

6.3 With regional and international organizations

FCFA has submitted articles and information to various
regional and international publications and organizations.
Any other international ties are through association with BAS.

Major Problems Encountered and Their Causes
7.1 Agricultural production

The major problem is getting farmers to return survey
forms on production plans. There are not enough extension
personnel to cover the entire country, therefore the
Association must rely on surveys to obtain information. The
problem is dealt with by convening meetings.

The individual farmers have problems in the following
areas: irrigation, fertilizing, planting and harvest timing,
and maintaining grading standards.

7.2 Marketing

FCFA bases its prices on market forces. Unfortunately,
individual farmers will try and go around the BAS system by
working directly with the BAS buyers, at a price that does not
include the BAS share.
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7.3 Management

Farmers have problems in their production planning. As
a result, management training is required. Farmers have had
to use their bad experiences in gluts and shortages to better
prepare themselves for future planning. The Association has
conducted sessions in record keeping. The Board of Directors
has attended many seminars and training sessions and have been
able to improve their management skills.

7.4 8Social, economic and political aspects

Due to the difficult economic times, projects and the
Association's needs are difficult to organize and fulfill.

8. Puture Actions and Project Ideas

FCFA needs two Extension Officers immediately to assist in
reaching its farmers. The establishment of a Central Market
Facility will assist greatly in providing a market for all produce.

FCFA is hoping to embark on a project aimed at gaining the
support of all wholesalers in obtaining their graded produce from
one central facility.

FCFA will be ensuring that Government replaces the concessions
removed from farm inputs and seeking cheaper water rates for
farmers.

FCFA is hoping to acquire a suitable chill truck to transport
vegetables to wholesale outlets.

The FCFA's Ten Year Development Plan has six objectives:

1) To have all food crop (fruit) farmers registered under
one organization.

strategy: Communicate with the farmers the benefits to be
derived from joining the FCFA.

activities: Set up a committee to research what the
farmers needs are and what is required of the FCFA. Set
up and implement an out-reach program which would
encourage farmers to join FCFA.

2) To stimulate and increase domestic consumption of Local
Produce: fresh vegetables, fruit and root crops.

strategy: Have an on-going "Buy Local" program. Have an
on-going educational program showing the benefits of
using fresh fruit and vegetables.
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3)

4)

5)

6)

activities: Work with the other Associations to produce
a program which would lead to increased consumption of
all local products produced by the members of BAS.

To maintain self sufficiency in all of the produce
mentioned in number two.

strategy: Provide services to members of the FCFA These
services would be in the following areas: marketing,
cultivation, extension, purchasing of inputs, training of
farmers, export marketing, quality control, import
concessions, financial services, control of pest and
diseases.

activities: Work with existing agencies so as to better
service our members. In the long term, have Cultivation,
Extension and Marketing Services working out of BAS.
ACTCO should be upgraded to do all the marketing
activities.

To develop and expand export trade in selected
vegetables.

strategy: Have ACTCO upgraded to handle all export
activities of the FCFA.

activities: ACTCO to provide the necessary information
in: Markets and Prices. Be in a position to offer
contacts to farmers for growing produce.

To produce cassava and any other vegetable or root crops
which may be identified as suitable for the livestock
industry.

strategy: Identify all products which can be used by
livestock farmers as feed.

activities: Provide extension services to farmers to make
planting of required products profitable.

To provide all necessary statistics to farmers and
Government as needed.

strategy: Have in place the necessary people for
gathering and passing on information as necessary for
dealing with quantities and type of produce planted,
prices and cost of production of crops, import needs,
export needs and land use.

activities: Working with existing agencies to perfect our
own statistical services to members, Government etc..
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for many years by the Dairy and Livestock Association of the
Barbados Agricultural Society. In those days, from 1845 right up

Barbados Sheep Farmers Association
(BSFA)

c/o Barbados Agricultural Society

Beckles Road, Bridgetown, St. Michael, Barbados
Phone: (809) 436-6680

Contact: Mr. Haynesley Benn, General Manager

Background |

The interests of Sheep Farmers in Barbados was looked after

till the 1970's, the BAS consisted mainly of the sugar cane
planters in Barbados and a small livestock section.

The BAS changed its constitution in 1975 whereby individual |
membership in the BAS was replaced by Commodity Groups only. The
BSFA was formed and registered on April 23, 1975. In 1978 the
Government imposed a ban on the export of sheep from Barbados and
the sheep farmers felt the need to have representation as a
Commodity group rather than being represented by a general

the Barbados Sheep Farmers Association and applied for membership
within the BAS as a Commodity Group. They were accepted and soon

livestock farmers group. They therefore got together and formed ‘

after a Breed Society for registration and establishment of
standards for Barbados Black Belly Sheep was set up and still
carries on the role of registering Black Belly Sheep..

2.

One of the first activities of the BSFA was the holding of an
Annual Sheep Show, run on the lines of agricultural shows where the

animals compete in classes and are judged against a standard. This

compares with the exhibition type of show which was run in
conjunction with and as part of the Annual Agricultural and
Industrial Exhibition of the BAS for over one hundred years.

Objectives and Goals

The objectives of the BSFA are:

(a)

(b)

To encourage the improvement of the breeding and
management of sheep in general.

To set up a Flock Register for the establishment of the

Black Belly as a breed of sheep, and other registers
deemed necessary.
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the Barbados Agricultural Society, and other Bodies in
the promotion of Shows for sheep.

(d) To promote and control the exportation of Black Belly
sheep.

(e) To offer advice to the Minister of Agriculture on any
matter pertaining to the development of sheep farming.

(£) To collect and circulate statistics and information which
may be of interest to members of the Association.

(g) To organize on a co-operative basis, the marketing of
sheep produced by members.

Areas of specialization
3.1 Products Handled

The BSFA has an agreement with Government to be the sole
exporter of sheep from Barbados and has over the last ten
years exported to Central and South America and most of the
CARICOM islands. The Association charges a cess to its
members based on export and along with membership fees this
represents the major source of income to the BSFA.

3.2 Marketing functions carried out

The functions of the BSFA are primarily to assist the
farmers in marketing both locally and overseas - live sheep,
lamb and by-products.

The BSFA borrowed $30,000 from the BAS credit scheme and
invested this in a chill counter meat saw and meat grinder for
use by ACTCO, the marketing arm of the BAS. This has allowed
ACTCO to actively enter the fresh meat market for lamb, beef
and pork, which is expanding at a rapid rate.

The BSFA is also interested in by-products, particularly
hides. Once the organization has its own abattoir, it plans
to have a tannery attached to produce leather and cured skins
for the tourist market.

3.3 Other services offered

The BSFA, with technical assistance from the Barbados
Society of Technologists in Agriculture (BSTA), is producing
and selling a ruminant ration based on molasses, bagasse and
poultry litter, with a small amount of urea and mineral
vitamin mix. This ration, in which constituents are about 98%
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local, needs to be supplemented with a small amount of
concentrate but requires very little supplementary roughage or
forage. This makes possible rearing of sheep and goats in
urban and village areas where grazing is not available.

The BSFA shares a livestock Extension Officer with other
livestock groups in the BAS. This Officer, who has been
trained in small ruminant production at the Sugar Cane Feed
Center in Trinidad, assists farmers in improving the
technology of sheep rearing, particularly in choosing the
correct way to worm the sheep, trim the hooves and assist them
in an eradication program to eradicate the nose bott fly. The
BSFA also has field days where farmers are brought together
and various techniques are demonstrated including such aspects
as the grading of lamb meat and the judging of sheep.

The BSFA, in conjunction with the BAS Farmer's Discount
Store, purchases drugs, insecticides, etc, in bulk and retails
these to farmers at a discount price through a retail outlet
at the BAS headquarters and also through the 1livestock
Extension Officer when he is visiting farms. The BSFA, in

‘association with the BAS, is in the process of negotiating a

substantial loan from the Inter-American Development Bank
which will provide credit for small farmers and some
infrastructure for the development of the Sheep Feedlot and
abattoir.

Under the Integrated Livestock Development Program
(ILDP), funded by the European Development Foundation, the
sheep farmers will again be given the opportunity to obtain
low interest loans with little or no collateral required. It
is expected that this credit program will be a major factor
in the expansion of the sheep industry in Barbados. Another
function of the BSFA is to hold an Annual Sheep Show at which
farmers compete for the Best Sheep. This Show covers not only
Black Belly Sheep but other breeds of sheep and goats that are
available in Barbados, although the major emphasis is on the
Barbados Black Belly sheep.

Description and quantification of operations
4.1. Board and method of Management

The Board of Directors of the BSFA is elected at the
Annual General Meeting of the Association, which is held in
October of each year. The General Manager of the BAS is an
ex-officio member of the Board of Directors. The Board
consists of a President, a Vice-President and five members
The Board meets monthly and two members, usually the President
and Vice-President, sit on the Board of Directors of the BAS.
A copy of the Constitution of the Association is attached for
further information.
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Organigational Chart - See BAS Profile.
4.2. Type and number of members and geographical location

The 145 members of the sheep farmers association are
mainly small farmers owning on average of about 25 sheep.
There are a few farmers with over 100 sheep and a large number
of farmers with only two or three sheep. Small farmers may or
may not remain permanent members. Generally speaking the very
small farmers tend to join when they have sheep to sell and
then let it lapse until they have sheep to export again, when
they will rejoin. The association plans a membership drive
early in 1992 to create a large membership among the very
small farmers who will supply weaned lambs to the future
feedlot.

The geographical location of sheep farms indicates that
the large farmers are mainly in the rural areas and small
farmers in the urban and suburban areas.

4.3 Type and number of employees

The BSFA has no employees specifically of their own but
share in the cost of the total staff of the BAS and ACTCO.

4.4 Number of centers of operations and location

The BSFA is situated at the BAS headquarters at Beckles
Road, just on the outskirts of Bridgetown and hopefully will
move with the BAS to the new headquarters where BAS is
purchasing some 30 acres at which to build its headquarters
and sheep feedlot, complete with abattoir and rendering plant.

4.5 Other types of infrastructure

The BSFA, in common with the other livestock commodity
groups, shares the facilities at the BAS Headquarters and
ACTCO, similarly with the vehicles that are actually owned by
the BAS.
4.6 Annual Sales - Not Available.

4.7 PFinancial Information: 1991

Assets: 26,393
Liabilities: 25,129

Net Assets 11,684

Incone:

export of sheep 5,961
levy on sale of sheep 2,626
donations 2,562
membership 530
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sheep registration fees 82
miscellaneous 61

11,822
expenditures: 12,183
Deficit: 361

Operational BExperiences
5.1. Marketing

The BSFA has been involved in the marketing of 1live
animals of the Black Belly Sheep Breed into markets overseas,
particularly within CARICOM. A considerable amount of
emotional criticism has been forthcoming from certain sectors
of the export promotion program of the BSFA. These people
claiming that the Black Belly Sheep is a product unique to
Barbados and should not be exported overseas for the benefit
of other sheep farmers. The Association has taken a CARICOM
view that the Black Belly Sheep can significantly increase the
productivity of sheep in the region and that since the amount
of imported feed required for the small ruminant is very
little, this is the area that should be developed in contrast
to the development of subsidized non ruminant industries such
as chicken and pigs based on imported feeds. The Domestic
Resource Cost is significantly better with ruminants than
non-ruminants therefore it is to their economic benefit that
CARICOM countries should move in this direction.

The BSFA has recently gotten into the marketing of fresh
lamb and, with the assistance of Volunteers in Overseas
Cooperative Assistance (VOCA), a technical expert on lamb meat
visited Barbados and instructed BSFA/ACTCO employees in the
grading of lamb meat. The expert was confident that there was
a market niche for this very low-fat lamb which, he stated is
some of the best quality lamb in the world. Major
penetration into the tourist market and gourmet restaurant
markets is planned over the next couple of years.

The BSFA 1is currently looking at the possibility of
marketing culled adult sheep by producing minced lamb for lamb
burgers.

The establishment of a sheep feedlot will hopefully
develop a market for weaned lambs from some 1700 small farmers
in Barbados.

BSFA is very interested in establishing a feed mixing
plant to produce a feed based on local ingredients and hopes
to develop a significant market for this feed, not only for
sheep but also for cattle and goats.
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5.2 BExperiences in production

The BSFA does not produce any sheep at the present but
the plans are to operate a cooperatively owned feedlot
starting in 1992. The feedlot will produce not only lamb meat
of the highest quality but also lambs for export and ewe lambs
to be returned to the breeding flocks, and to set up small
farmers in breeding operations.

Relationships
6.1 Relationship with Government

The BSFA has an agreement with the Ministry of
Agriculture whereby it has been named the sole exporter of
live sheep from Barbados. Under the BMC act this organization
is responsible for the export of live animals from Barbados
and this responsibility has been passed from the BMC to the
BSFA over the past 15 years.

The BSFA also works in close cooperation with the
Ministry of Agriculture at their Greenlands station and in
their programs for the genetic selection of breed lines within
the breed. The sheep farmers also work in conjunction with
Government on artificial insemination and the situation is
that we are now in a position to collect, freeze and export
frozen semen to any part of the world. Although there is no
program to actually carry this out, the capability is there.

6.2. Relationship with farmer organizations

The BSFA is a full member of the BAS and cooperates fully
with the other Commodity Groups

6.3 Relationship with regional and international
organigations

The BSFA is a full member of the BAS which is an active
member of the CDFC Ltd.. The president of the BSFA attended
a workshop set up by IICA and CFDC in St. Lucia in 1991 where
experiences in sheep breeding were shared with technical
persons from all of the OECS countries.

BSFA is represented on the local advisory committee of
the CARDI sheep project. The President of the BSFA is the
Chairman of that committee. BSFA works very closely with
CARDI and has made top quality blood stock available through
that Institute to most of the islands in the Caribbean.
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The BSFA, in association with the BAS, has had technical
and/or financial assistance from such bodies as IICA, IAF, The
Canada Fund of CIDA and the OAS.

The BSFA in planning its sheep feedlot has had interest
expressed by the CFC and the AVT of USAID.

Major Problems Encountered and Their Causes
7.1. Agricultural Production

BSFA is not engaged in the actual production of lamb,
however they are actively involved in helping farmer members
with the implementation of new technologies and, in
association with CARDI, in training of farmers.

A minor problem encountered by farmers is the pest -
Nose bott (Oestrus Ovis) which causes some fall off in
production and the BSFA is actively looking for funding to
carry out an eradication campaign to totally get rid of this
pest from Barbados.

7.2 Marketing

The major problem in the total sheep picture is in the
marketing of lamb in competition with cheap imports from New
Zealand.

The BSFA also has a problem in marketing to hotels and
supermarkets because other non-member farmers, and even
members sometimes, will market direct to the supermarkets and
hotels in competition with the Association. Another problem
is the very 1low throughput at present. One of the major
reasons for the establishment of a feedlot would be to
increase the throughput. By reducing costs of production
Black Belly lamb can be placed on an equal footing with New
Zealand imports. Representation to Government for protection
of the local lamb industry against these dumped imports has
up to now received no actual imposition of duty by Government.

A problem that is seen would be the fluctuating demand of
the tourist industry and farmers will have to gear their
production to meet this demand. This can best be controlled
through the feedlot operation.

Future Actions and Project Ideas

There is a need for financing small farmers. Therefore a

substantial grant or loan from funding agencies is necessary to set
up a credit program to allow farmers to borrow funds at very low
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interest rates with little or no collateral. To be successful this
depends on the farmer marketing his animal through the Association
in order to repay his loan.

There is a need to set up a fully integrated feedlot which
will purchase weaned lambs from small farmers, having 5 - 10 ewes
each.

There is a need to set up a feed mixing plant in order to
produce a low cost ruminant ration that will bring the cost of
production of lamb down to make it competitive both in the 1local
and export market.

There is a need to develop overseas markets for high quality
lamb in the tourist industries of the nearby CARICOM islands.

There is the need to set up our own abattoir and rendering plant
next to the feedlot so that the feedlot is vertically integrated
up to and including the retailing of fresh lamb

There is a need to set up a by-product processing plant to the
hides and to market the sheep manure to the Horticultural industry
which is expanding at a rapid rate.

There is a need for the Association to set up training
programs for farmers in animal nutrition and animal health and
breeding practices.

The major plan in the near future is to move the BSFA, in
association with the BAS/ACTCO headquarters, to the new site on
approximately 30 acres of land. An integrated feedlot, abattoir
and rendering plant would be established there. A credit scheme
whereby small farmers can be loaned money to buy breeding animals
and to provide the necessary accommodation for them would be
created.
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National Association of Pig Farmers

(NAPF)

c/o Barbados Agricultural Society
Beckles Road, St. Michael, Barbados
Contact: Mr. Haynesley Benn, General Manager

1. Background

Traditionally, there was one livestock group for all producers
of livestock - Barbados Dairy and Stock Breeders Association. With
the development of the diversification program separate livestock
groups were formed. This activity was encouraged by the MOA.

The National Association of Pig Farmers was formed to look
after the specific interests of pig farmers in Barbados. Since
there was a possibility of a pork processing plant being set up in
Barbados, there was a need for a group to form, in order to
coordinate certain activities and programs.

The National Association of Pig Farmers was formed in May
1975. In the initial stages, the organization concentrated on
educating farmers in ways of improving their farm management
practices. It was primarily a service oriented organization. 1In
1976, the Association coordinated the marketing of pork through the
Barbados Marketing Corporation. A total of 1006 pigs were marketed

in that year. This figure rose to over 5,600 in the following
years.

2. Objectives and Goals

a) To promote interest in local pig farmers particularly
among members of the Association and to encourage them in
the improvement and in the breeding and management of
pigs through close collaboration with the MOA and other
institutions relevant to agricultural development.

b) To uplift the level of management with the view of
bringing the quality of the Barbados farmers' pigs, pork
and pork products to levels obtained elsewhere.

c) To operate as a viable bargaining body for the
negotiation of all matters pertaining to pig production
and marketing, including price.

d) To promote the interest of the Association and to engage

in all lawful forms of business activity incidental to
pig production, processing and marketing.
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e) To assume the role of marketing agency for farmers' pigs,
pork and pork products and to discharge that
responsibility in accordance with policies and guidelines
acceptable to the majority of the membership.

Areas of Specialization

3.1 Products handled

The Association deals mainly with the marketing of pork
carcasses to processors and retail outlets.

3.2 Marketing functions carried out

The NAPF organizes the import and export of gilts and
boars.

3.3 Other services offered

The Association holds seminars and workshops on all
topics related to pig farming.
Descriptions and quantification of Operations
4.1 Board and method of management

The Association is governed by a Board of Directors,
consisting of a President, 1st and 2nd Vice President and 6
other members. The day to day management of the affairs of

the Association is done by the Secretariat of the BAS.

organizational Chart - see BAS Profile.

4.2 Type and number of members and geographical location
The Association is made up of mainly small producers.

There are over 400 members of the Association of which 10 can

be considered large (having over 10 sows).

4.3 Type and numbers of employees

The Association's business is handled through the BAS
office.

4.4 Number of centers of operations and location
The NAPF runs its operations out of the BAS office,
Beckles Rd., Bridgetown, St. Michael, Barbados.
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4.5 Other types of infrastructure - none.
4.6 Equipment and Vehicles - none.
4.7 Annual sales by type product (B§)
The annual sales of the Association is Bds $2.3 Million.

4.8 Pinancial information: 1991

Current Assets: 51,551
Liabilities: 51,744
Net Assets 193
Income:
levy on sale of pigs 31,279
membership 6,350
gain on sales 9,240
miscellaneous 2,133
Expenditures: 49,002
SURPLUS: 3,035

Operational experiences
5.1 Experiences in marketing:

The Association has been involved in the marketing of
pigs and pork since 1976. The Board of Directors has been
successful in negotiation with processors over the years. In
1976, pigs were marketed on a liveweight basis. This was
discontinued when it was found that farmers could easily
regulate the weight immediately before weighing time. It was
around this time that the processors were becoming more
particular about the requirements. As a result BAS sponsored
seminars and workshops to educate the farmers.

The farmers are called at the beginning of the week to
place an order. BA provides transport for the farmers' pigs,
from the farm to the abattoir. From the abattoir they are
shipped to the processing plant.

5.2 Experiences in production:

Members of the Association have developed their
enterprises from backyard operations to specialized and
sophisticated breeding and/or fattening units. Farmers have
developed systems of planning production to meet the needs of
the processors.

55






J J LJ 1 vt 7 1 U1
>

]

L

W SN S S U B |

5.3 EBExperiences in other areas:

The Association has lobbied with Government for the
restriction and total banning of imported processed pork
products - bacon, ham, etc.

Relationships (linkages) with institutions and organizations:
6.1 With Government

The Association has enjoyed very good relationships with
Government. Many seminars have been held in cooperation with
staff of the MOA. The MOA consults with the Association on
matters of requests for imported pork. The Association is
represented on the Pig Production and Marketing Committee of
the Ministry of Agriculture.

6.2 With farmer organizations

The NAPF has a working relationship with other farmers
organizations within and outside of Barbados. The Association
has hosted many visits by pig farmers from Dominica, St. Lucia
and Grenada. The Association has a relationship with all the
commodity groups within BAS.

6.3 With regional and international organizations

The National Pork Council of 1Iowa has extended
invitations to the NAPF to attend exhibitions and shows in
IOWA and Illinois, USA and the American Livestock Producers
International (ALPI) has hosted a team from Barbados on its
Farm Tours and subsequently to purchase livestock from Indiana
and Ohio, USA.

Major Problems Encountered and Their Causes
7.1 Agricultural production

Because of the easy access to start up stock, many
persons have started producing pigs without checking with the
Association and without first assuring themselves a market for
their produce. Some producers breed to many gilts and sows at
the same time, resulting in marketing problems later.

7.2 Marketing

During the past years, improvements have been made to the
marketing systems put in place. The Association started
marketing live pigs to processors. Since 1983 the system has
changed to marketing of pork carcasses, with payments made for
quality on the backfat measurement.
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Problems occur at the abattoir due to inadequate housing
for the large number of pigs and the quality of the pigs
decrease when the pigs begin to fight in the cramped pens.

Planning production problems directly affects marketing.
Farmers often call BAS only when their pigs are ready for
market, allowing BAS no preparation time. As a result there
are problems with price wars and over production.

7.3 Management

Farmers have improved their management techniques in the
past few years, but there are continued problems. Better
facilities have been put in place, better care and management
of piglets and sows have been exhibited and feeding regimes
have been changed in an effort to produce better quality
carcasses, however much improvement is needed in the farm
management areas of feed management, and production planning.

7.4 B8ocial, economic and political aspects

Due to the limited financial resources, BAS is unable to
employ an adequate extension staff. As it is, one extension
officer is unable to cover the entire island. It is also
unable to provide adequate transportation and van service.

BAS farmers have found that the political administration
has not been as supportive as it should be, in terms of import
regulation and recognizing the local pork product potential.

8. Future Actions

As of December 1991, the BAS was asking permission to lease
the BMC abattoir or set up its own slaughter house facilities and
be designated the sole importer of pork. BA could then coordinate
the mixing of low and high quality pork and ensure that all local
pork is utilized.

The Association is about to embark on a major project to
introduce Artificial Insemination in pigs. During 1991, an A.I.
specialist from Canada was in Barbados conducting training programs
for A.I. Technicians and farmers.

The National Association of Pig Farmers has thirteen
objectives in its ten year plan:

1) To supply 400 pigs per week to the processors.
strategy: To seek a contract with processors over a 5

year period.
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2)

3)

4)

5)

6)

7)

8)

9)

activities: To produce 200 pigs per week by 1993 and 400
by 1994.

Reduce production costs.

strategy: a) Acquire better genetic material. b)
Negotiate better feed prices based on projected
consumption. d) Use alternative products in feed.
activities: a) Import new feeds. b) Upgrade artificial
insemination. Negotiate with feed companies based on
volume. c) Trading. d) Implementing existing research.
Training - Total Management and Operations.

strategy: Organize seminars and train extension officers.

activities: BAS to hire additional extension officers and
veterinarian by 1996.

Research - Total system.

strategy: Support from CARDI and Ministry of Agriculture.
activities: -

To convert waste to biogas and manure.

strategy: Seek funding for distribution of slurry.
Provide slurry for aquaculture. (BAS should obtain

tank.)

activities: Seek technical assistance from Taiwan.
Further research.

To provide better and cheaper housing to help farmers
design a farm house that works.

To recommend the establishment of marketing cooperative
for all BAS commodity group members.

strategy: Establish sub-committee of the board of BAS.
activities: To be achieved by 1991.

To permit the cooperative to be the sole absolute and
retail market for NAPF.

strategy: By July 1994.

To promote use of pork and pork products.
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10)

11)

12)

13)

strategy: Establish a special T.V. Production Unit at
BAS.

activities: 1992.

To establish own slaughter house and packing unit through
the cooperative.

To set up register for pure bred stock.
To establish livestock insurance.

strategy: To encourage farmers to buy profit and loss
insurance.

To utilize more local materials in feed.

strategy: a) molasses b) fish offals.

59




ed beed bumd emd beed el el ed ed e el el eed e e el EaSe - -



—

—_— ot o S d —d —J T g g g

1.

Barbados Egg and Poultry Producers Association

c/o Barbados Agricultural Society

Beckles Road, St. Michael Barbados

Phone: (809) 436-6680

Contact: Mr. Haynesley Benn, General Manager

Background

The Barbados Egg and Poultry Association was formed in 1964

and officially became a member of BAS in May 1975. The Association
was formed in order to meet the needs of poultry farmers, including
technical advice and marketing negotiations.

2.

Objectives and Goals
The Associations objectives are as follows:

a) To promote and to protect the breeding, hatching,
raising, processing, marketing of baby chicks, eggs and
poultry on a commercial basis in Barbados and the other
Islands in the Caribbean.

b) To encourage and assist in the promotion of any
progressive programs which have for its object the
increased consumption of eggs and poultry by the people
of Barbados and the other islands in the Caribbean and
CARICOM area.

c) To afford such advice and information to members as may
be of assistance to them in matters connected with the
breeding, hatching, raising processing and marketing of
baby chicks, eggs and poultry.

Areas of Specialiszation
3.1 Products handled

The Association's members deal with Broiler Chickens,
Layer Chickens, and Turkeys.

3.2 Marketing functions carried out
The Association is involved indirectly with the marketing
of poultry products by negotiating prices and arranging

contracts for its members. Individual members are responsible
for the actual marketing of their products.

60




el ed el ool el el el Sed el ol I S O SSE S -



ed bemed e el el el sl e

3.3 Other services offered
The Association sponsors seminars and workshops on all
aspects of poultry farming.
Descriptions and quantification of Operations
4.1 Board and method of management
There is a Committee of Management that meets once a
month. At this present time, there is only one President and
one Vice-President. These two officers have positions on the
BAS Board of Directors and the Executive Board. All
secretarial and treasurer duties are carries out by BAS.
organigzational Chart - see BAS Profile.
4.2 Type and number of members and geographical location
Membership is island wide. There were 58 members as of
December 1991. It should be noted that Super Poultry Farms
Ltd.is a member and processes for over 100 poultry farmers,
some of whom do not belong directly to the Association.
4.3 Type and numbers of employees

All of the Associations business is handled through the
BAS office. The Association has no employees of its own.

4.4 Number of centers of operations and location

The Association is based at BAS, on Beckles Road, St.
Michael, Barbados.

4.5 Other types of infrastructure - none.
4.6 Equipment and Vehicles - none.
4.7 Annual sales by type product (B$)
Average annual sales is approximately Bds $54,000,000.

4.8 Pinancial information: 1991

Current Assets: 52,027

Liabilities: 1,495

Net Assets: 50,532
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Income:
levy on sale of chicks: 38,113

other income 1,866
membership 725
Expenditures: 40,704
DEFICIT: ($ 1,093)

Operational experiences
5.1 Experiences in marketing:

The Association assists in the arrangement of contracts
between its members and the processors. It lobbies with the
processors as well as with government on price issues.

5.2 Experiences in production:

The Association gives advice, seminars and workshops on
farm management, animal care, and any other issue affecting
production. Poultry farmers have been very successful in
increasing their production of both eggs and broilers.

5.3 Experiences in other areas:

The Association hired a poultry serviceman from 1987 -
1989. Although the serviceman's work was necessary and
helpful, it was found that one person could not service the
entire membership and as a result was not very effective.
Individual hatcheries now employ their own servicemen.

Members of the Association attend the annual Poultry Show
held in Atlanta Georgia. These members must rely on their own
resources to attend.

Relationships (linkages) with institutions and organigzations:
6.1 With Government

The Association has a representative on the Poultry
Production and Marketing Committee. It also has a close
working relationship as a lobby group with the MOA. The MOA
has helped to sponsor educational activities.

6.2 With farmer organizations

The Association works through any farmer organizations

BAS is in contact with.
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6.3 With regional and international organizations

The Association subscribes to the magazine Poultry

International.

The Association works with the various organizations
attached with the general BAS organization.

Major Problems Encountered and Their Causes
7.1 Agricultural production

Individual farmers have problems with production
management, especially those who do not work under a contract
system. For instance, they do not stagger their production
and as a result, they are faced with too large a stock to sell
at one time.

7.2 Marketing

The over-production of both eggs and broilers causes a
flooding in the market. Farmers who are unable to slaughter
so many birds at once due to lack of cold storage space, are
left with a remaining stock that is too old. Farmers also
have a hard time marketing their birds because of poor
processing and packaging.

7.3 Management

The problems that the farmers face in both production and
marketing areas are due to poor management. Farmers must work
on their feeding systems, equipment selection and production
planning.
7.4 8ocial, economic and political aspects

As a 1lobby group the Association must deal with
government policy making at all times and this requires a lot
of negotiations.
Future Actions and Project Ideas

The Associations Ten Year Plan states ten goals and eight

strategies to achieve these goals.

The Association will work towards the following:

1. To satisfy local demand for all poultry products.
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Develop strategies to minimize external competition,
especially in CARICOM.

Develop the export potential of poultry products.
Increase consumption of poultry products locally.

A more integrated industry relative to decision making.
A reduction of the cost of producing poultry products.
Improve the viability and profitability of growers and
processors.

Developing a strong association that will work to the
benefit of its members and that of the industry and

country as a whole.

Research and develop ways of utilizing all by products of
the poultry industry.

Work closely with all other commodity groups towards
forming a strong farmers organization that will work
towards improving the image and well being of farming in
Barbados.

Strategy for the above will be to:

1.

Identify future requirements for growing and processing
facilities.

Analyze structure of industry in competing countries.
Research and product development.
Product diversification, education and promotion.

More equitable representation in the decision making
process of all sectors of the poultry industry.

Investigating ways of reducing the cost of imports that
contribute to the high cost of production.

Improve management, integrate and or amalgamate
facilities where desirable.

Develop cooperative methods of functioning within the
industry.

64




d benl el bed aed bl pd e e e e e e e e ed e el el



N T T i o e O e o e [ S B O e R e e N S SR S N S SN |

Barbados Dairy and Beef Producers Association

c/o Barbados Agricultural Society

The Grotto, Beckles Road, Bridgetown, St. Michael,
Barbados

Phone: (809) 436-6680

Contact: Mr. Haynesley Benn, General Manager

1. Background

Originally all producers of livestock were members of an
association called the Barbados Dairy and Stock Breeders
Association. With the development of the Government's Agricultural
Diversification Program in the 1960's, farmers ventured into
specific areas of production. For example, the pig producers,
sheep farmers, and poultry farmers had their own separate
associations. The dairy farmers changed their name to the Dairy
and Beef Producers Association and was established to look after
the specific interests of dairy and beef producers. The
Association is focused on production activities. It acts as a
lobby group with Government and is involved in pricing of milk in
conjunction with the lone marketing facility Pine Hill Dairy. The
Association was officially registered in May 1975.

2. Objectives and Goals
The Association's objectives are the following:

a) To encourage and improve the breeding and management of
cattle.

b) To promote matters beneficial to the dairy and beef
producers of the island.

c) To encourage a cooperative approach to marketing and
manufacturing of member's produce and the importation
and/or manufacture of items required for their sale.

d) To hold shows of cattle and to further the interest of
dairy and stock breeding in every way possible.

3. Areas of Specialigzation

3.1 Products handled

The Association deals with cows milk and culled cows and
beef stocks.
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3.2 Marketing functions carried out

The Association negotiates milk prices for its members
with Pine Hill Dairy. It markets its members live animals for
beef.
3.3 Other services offered

The Association sponsors seminars and field trips for
farmers on management practices, as well as other relevant
issues and practices.
Descriptions and quantification of Operations
4.1 Board and method of management

There is a six member board that meets monthly and is
chosen out of the general membership at the annual meeting.
Besides the President, Vice-President, Secretary, and
Treasurer, there are two Committee Members.

Organigational Chart - See BAS Profile.
4.2 Type and number of members and geographical location

There are 40 members in the association. Membership is
island wide.

4.3 Type and numbers of employees - none.
4.4 Number of centers of operations and location

The Association is run out of the BAS headquarters on
Beckles Rd., Bridgetown.

4.5 Other types of infrastructure - none.
4.6 Equipment and Vehicles

All equipment that is used by the association, is owned
by BAS.

4.7 Annual sales by type product (B$) - Not available.

4.8 Pinancial information - 1991

Assets 18,110

Liabilities 504

Net Assets 17,606
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Incone:

Milk cess 20,522
Other income 1,084
Membership 660
Interest 300

22,566
Expenditure 22,124
Surplus 442

Operational experiences
5.1 Experiences in marketing:

In terms of beef animals, the Association regulates the
selection of animals and makes sure that the stock meets the
grading requirements. It coordinates the delivery of three
cows a week to the BMC and it collects the money made from the
slaughter.

: The marketing of milk is limited to the price negotiation
process with Pine Hill Dairy. Each individual dairy farmer is
responsible for the selling and delivery of their milk.

S.2 Experiences in production

Not applicable.

5.3 Experiences in other areas:

The Association collects information on the care of cows
and any other topics that might be of interest to its members.
It sponsors seminars and workshops to boost production,
feeding and care.

Relationships (linkages) with institutions and organizations:
6.1 With Government

The Association has a close working relationship with the
government Extension Officers and the MOA.

6.2 With farmer organizations - none.
6.3 With regional and international organigzations

The Association exchanges information through
international and regional magazines and radio programs.
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Major Problems Encountered and Their Causes
7.1 Agricultural production

In respect to individual farmers, there is low levels of
milk productivity due to poor silage, inadequate water supply
and shade. Some farmers have a hard time identifying the
cow's heat periods for proper breeding.

7.2 Marketing

There are major problems involved with the marketing of
milk. There is at times a major over-production of milk, as
a result, milk quotas are established. It is very hard to
synchronize the cow heat seasons with the market cycles that
are in part influenced by the tourist seasons.

The Association feels that the beef market could be
increased.

7.3 Management

Individual farmers have difficulties keeping adequate
records and providing information that could be useful in the
negotiations the Association has with Government and Pine Hill
Dairy. It is also difficult to get the farmers to follow
through on projects due to inadequate personal equipment.

The Association itself, is lacking extension staff to
adequately monitor the members' operations.

7.4 B8ocial, economic and political aspects

Government could do more to support the Association by
providing a meat aging room that would assist in producing
better quality beef, which would in turn, reduce the amount of
beef that is imported onto the island.

More could be done to encourage milk sales through wide

spread advertising and an increased usage within institutions
that serve beverages.

Future Actions and Project Ideas

In the future the Association would like to work on the following
areas:

Dairy:

a) Broaden and increase its membership base:
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- Implement programs to benefit and attract members. Have
special on-farm and off-farm training sessions for
managers and stock-men.

Introduce educational programs in schools and 4-H Clubs
in order to stimulate an early farming awareness in

youngsters.
- Promote acceptance of small producers to Pine Hill Dairy.
- To attract Cooperative members to BAS to form one

cohesive umbrella group.

b) Increase Production:

- Improve farm management at all levels.
- Properly evaluate and modify concentrates on a regular
basis.

Pay close attention to herd health.
Improve breeding programs.

Improve pasture management.

Program production to meet market needs.

c) To have in place a functioning Revolving fund:

- Impress on government the importance of such a fund for
the overall development of the dairy industry.
- To form a committee to manage and disburse such funds.

d) To have a proper herd replacement program

- Such a program should be implemented by Government.
Hence a Greenland Project should be upgraded to meet the
farmers need.

- Sell top quality calves to the Project, to be reared and
resold to farmers.

e) To increase consumption of fresh milk

- By proper marketing and educational programs.

- Assistance in advertising via television and radio.

- Impress on Government the value of milk to school feeding
programs.

£) Establish a milk marketing board

- To be sole supplier of fresh milk to Pine Hill Dairy.

Beef:
a) To market all local beef.
b) To use dairy calves to build the beef industry.
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c)

d)

g)
h)

i)

Support the industry by importing A.I. to expand beef
breeds.

Develop feed lots and use local feed inputs to stimulate
growth and reduce feed costs.

Make use of any foreign expertise available.

Pressure Government to rid the island of stray animals,
either by legislation or setting up communal grazing
pastures to assist the land-less farmers or both.

To establish a properly functioning abattoir.
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Gibbons Farmers Cooperative Society Ltd.
(dormant)

c/o0 BARNACS

Corner of James Street and Synagogue, Bridgetown,
St.Michael, Barbados

Phone: (809) 436-2270

Contact: Mr. James Paul, Manager

The Gibbons Farmers Cooperative was initially formed in order
to promote the economic interests of its members. More
specifically the Cooperative was to arrange the irrigation and
cultivation of land; the purchasing or importation of livestock,
poultry, fertilizers, seeds, insecticides, drugs, feeds and other
supplies and equipment for agricultural production, and subsequent
marketing of members produce. It had been suggested by a field
officer from BADC that the irrigation project proposed and
sponsored by the Barbados Government would be more likely to be
implemented if the local farmers were organized. The cooperative
was officially formed on October 27, 1975 and is a member of
BARNACS.

The irrigation project was dependent on funding from the
Government, as well as the cooperative. It was agreed that 75% of
the money needed for implementation would be supplied by the
Government in the form of a grant and the final 25% was to be
raised by the Cooperative. However, the Cooperative did not have
enough money to help sponsor the project: the Cooperative members
had invested a very small amount of capital, were unable to raise
the funds and were not able to secure any commercial loans. Since
the cooperative was unable to raise the necessary funds and the
members were not willing to increase their contributions, the
implementation of the irrigation project was delayed but eventually
executed by Government.. Originally the members of the cooperative
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