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MINUTES OF THE MEETING






IICA/CE/ACTA-28(XXVII11-0/08)
22-24 July 2008
Original: Spanish

MINUTES OF THE TWENTY-EIGHTH REGULAR
MEETING OF THE EXECUTIVE COMMITTEE OF
THE INTER-AMERICAN INSTITUTE FOR
COOPERATION ON AGRICULTURE

The Twenty-eighth Regular Meeting of the Executive Committee of the
Inter-American Institute for Cooperation on Agriculture (IICA) was held in
accordance with the provisions contained in the Rules of Procedure of the
Executive Committee and in that Committee’s Resolution
[ICA/CE/Res.477(XXVI1-0/07) of said Executive Committee.*

The 2008 Executive Committee was made up of the following countries:
Antigua and Barbuda, Argentina, Chile, Colombia, Dominica, Ecuador, Guatemala,
Honduras, Nicaragua, Saint Lucia, the United States of America and Venezuela.

PREPARATORY SESSION

0.1 Opening of the Session

0.11 The Preparatory Session of the Twenty-eighth Regular Meeting of the
Executive Committee was called to order at 08:40 on 22 July 2008, in the
United States/Canada Room at IICA Headquarters. It was chaired by Mr.
Daryl Nearing, Representative of Canada, the country that chaired the

The resolution in question stated that the Twenty-eighth Regular Meeting of the
Executive Committee would be held at IICA Headquarters in San Jose, Costa
Rica.
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Twenty-eighth Regular Meeting of the Executive Committee

Twenty-seventh Regular Session of the Executive Committee held 15-17
May 2007 in San Jose, Costa Rica.

The Representatives of the member countries that formed part of the
Executive Committee were in attendance, except for the
Representatives of Colombia, Honduras, Guatemala, Nicaragua and
Venezuela.

Agreements

Election of the Chair and Rapporteur of the Meeting

The heads of delegation of the Member States that formed part of the
Executive Committee unanimously elected Mr. Ezequiel Joseph, Minister
of Agriculture, Lands, Forestry and Fisheries of Saint Lucia to chair the
meeting. It was then proposed that Ms. Johanne M. Massiah, Minister of
Agriculture, Lands, Marine Resources and Agroindustry of Antigua and
Barbuda, serve as Rapporteur. The motion was approved.

The officers of the meeting were elected as follows:

Chairperson: Ezequiel Joseph
Rapporteur: Johanne M. Massiah
Ex officio secretary: Chelston W. D. Brathwaite

The Director General welcomed the Delegates to the Executive
Committee and congratulated the Representative of Saint Lucia on
being elected to chair the meeting and the Representative of Antigua
and Barbuda on being designated to serve as the Rapporteur.

Agenda of the meeting

The delegates were informed that the working and background
documents for the meeting were to be found in the folders they had
been given. Furthermore, pursuant to Article 29 of the Rules of
Procedure of the Executive Committee, electronic versions of the
documents had been posted 45 days before the meeting on IICA’s
website, in the section corresponding to the Executive Committee.
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The agenda contained in Document [ICA/CE/Doc.517(08) was
approved.

Working Committees

The Executive Committee decided to establish a working committee to
study the proposed amendments to the regulations governing the Inter-
American Awards in the Rural Sector, submitted by the General
Directorate in document IICA/CE/Doc.528(08) “Proposed amendments to
the Regulations of the Inter-American Awards in the Rural Sector.” The
working committee’s brief was to study the analysis contained in the
document and recommend to the plenary the changes that should be
incorporated into the aforementioned regulations. The Representatives of
Argentina, Dominica, Honduras and the United States of America were
chosen to make up the committee.

Deadline for submitting proposals

Wednesday, 23 July at 12:00 midday was set as the deadline for
submitting new proposed draft resolutions.

Duration of the meeting

The Plenary decided to hold the closing session of the meeting on
Thursday, 24 July 2008 at 12:00, at the Tropical Agriculture Research
and Higher Education Center (CATIE), in Turrialba, as the Secretariat
had proposed in the schedule of the meeting.

Order of precedence of the Member States

Pursuant to articles 40 and 41 of the Rules of Procedure of the
Executive Committee, the regular representatives of the Member States
on the Committee would be ex-officio vice-chairpersons of the meeting
and would replace the Chairperson in the event of his/her incapacity, in
accordance with the order of precedence of the Member States. The
order of precedence was established beginning with Saint Lucia, the
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Member State whose Representative would be chairing the meeting.
Thereafter, alphabetical order in English would be followed.

Countries’ right to vote

The Director General asked the Legal Advisor of the OAS and IICA for
an opinion regarding application of Article 24 of the Convention on the
Institute, vis-a-vis the suspension of the right to vote at meetings of the
Institute’s governing bodies of Member States that were more than two
years behind in the payment of their quotas.

The Legal Adviser explained that for the first time in many years all the
Member States that formed part of the Executive Committee were up to
date or in regular status concerning the payment of quotas to the Institute
and that, as a result, it would not be necessary to apply Article 24 of the
Convention on the Institute.

Remarks by the Director General

The Director General welcomed the members of the Executive
Committee and the representatives of other Member States that did not
form part of the 2008 Executive Committee. He congratulated the
Representative of Saint Lucia on being elected to chair the meeting and
the Representative of Antigua and Barbuda on being designated to serve
as the Rapporteur.

He said that, given the importance of the global food crisis and the
member countries’ concern over food security, the General Directorate
had organized a forum on the issue that would be taking place
immediately after the Inaugural Session of the meeting. He urged the
delegates to voice their opinions about the crisis and propose solutions that
could be applied in the Member States.

He mentioned that, according to the provisional schedule, on Thursday, 24
July the Committee would be meeting at CATIE. He concluded his
remarks by stating that the visit was designed to strengthen the strategic
partnership with that sister organization.
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Close of the session

The session was adjourned at 09:18.

INAUGURAL SESSION AND FORUM ON
FOOD SECURITY IN THE AMERICAS

Opening of the session

The Inaugural Session of the Twenty-eighth Regular Meeting of the
Executive Committee was called to order at 09:25 on 22 July 2008,
under the chairmanship of Mr. Ezequiel Joseph, the Representative of
Saint Lucia.

Address by the Director General

Dr. Chelston W. D. Brathwaite, Director General of IICA, welcomed the
Representatives and Observer Representatives of the Member States to
the Twenty-eighth Regular Meeting of the Executive Committee and
thanked them for the continuous support they had provided to his
Administration.

He then referred to rising food prices and the challenges that the situation
posed for the Member States. He said that for the previous six years
IICA had been being preparing itself to assist its Member States in
addressing situations such as the current crisis and other challenges of
the 21st century. To that end, the Institute had supported the
development of a strategic framework for agriculture in the hemisphere
(AGRO 2003-2015 Plan), implemented the 2006-2010 Medium Term
Plan and helped to promote a reassessment of agriculture’s contribution
to the economy and to the promotion of an expanded vision of the sector.
Dr. Brathwaite then pointed out that in 2007 the Institute had continued
the process of institutional reform initiated in 2002, aimed at improving
operational efficiency, ensuring prudent financial management,
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promoting human resources, strengthening strategic partnerships and
promoting a new relationship with the Member States based on
participation, transparency and accountability. The process had made it
possible to reposition the Institute as an important component of the
institutional framework of the Americas, with a mandate to support the
efforts of the Member States to promote sustainable agricultural
development, food security and rural prosperity in the hemisphere.

The Director General also referred to the sound financial situation that
IICA now enjoyed, thanks to the timely payment of quotas by the
Member States. It had enabled the Institute to allocate resources for new
initiatives in the areas of agrotourism, agroindustry and organic
agriculture; implement new programs related to biotechnology,
agricultural insurance and agroenergy; and, finance the operation of an
Office in Miami, through which IICA was providing support to trade,
agribusiness and food safety in the hemisphere. Furthermore, the
Institute had been able to acquire a new financial management system,
establish funds for training, emergencies and horizontal cooperation, and
renew the infrastructure at Headquarters.

Dr. Brathwaite concluded his remarks by saying that [ICA should view
the current food crisis as an opportunity to contribute to the repositioning
and modernization of agriculture and the rural milieu in the Americas.

Forum on Food Security in the Americas

Trends in the international prices of agricultural products: the possible
impact on LAC agriculture (presentation by Julio Paz, IICA Director of
Trade and Policy)

0.7.1.1 The Director of Trade and Policy analyzed the spike in agricultural

prices between 2005 and 2008, the transmission of prices and the
distribution of profits and adverse effects in domestic markets. He
explained the reasons for the rise in the prices of grains, vegetable oils
and dairy products, and compared them with the growth that specific
tropical products had experienced over the same period. He then
presented the factors that determined the speed and size of the pass-
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through of international prices to domestic markets, observing that the
distribution of benefits and adverse effects depended on the country’s
position (exporter or net importer), the actors (producer or net
consumer) and the relationship between the increase in prices and the
rise in production costs.

The speaker explained that the South American countries did not have
problems, because they were net exporters of food or exporters of oil or
minerals, and enjoyed a trade surplus. On the other hand, the Caribbean
countries (except for Trinidad and Tobago) and the Central American
countries (except for Costa Rica) were net importers of food and oil,
and most had trade deficits. To support the most vulnerable families,
Mr. Paz recommended stepping up food aid programs and said the
impact on rural families would vary widely from country to country,
depending on the degree to which external prices were transmitted to
domestic markets, the production structure in place and the makeup of
farming units. Finally, he believed many marginal agricultural areas
could be incorporated into production and new producers would enter
national markets.

The causes and impact of the food crisis and strategies for addressing
it (presentation by Rafael Trejos, Director of IICA’s Institutional
Modernization Unit)

In his presentation, the Director of the Institutional Modernization Unit
(UMI) focused on some questions related to the ongoing crisis in food
prices and its impact on food security, such as: i) the implications of
rising prices for food security; ii) the impact that price increases were
having on purchasing power in the region; iii) the countries that were
most vulnerable to price hikes; iv) the countries best equipped to cope
with the increases; v) the situation of social vulnerability prior to the
present crisis; and, vi) the countries best placed to benefit from the
situation.

The Director of the UMI analyzed each of the points listed based on
guantitative information and taking into account the heterogeneity of
the countries in the western hemisphere. He believed few countries



16

0.7.2.3

0.7.3

0.7.3.1

Twenty-eighth Regular Meeting of the Executive Committee

were net winners in the food price crisis and that the important factors
that would determine the winners and losers were the duration of the
trend; the way in which prices were transmitted (to consumers and
producers), dependency on imports, the structure of consumption and
the elasticity of demand, the respective weights of the rural and urban
sectors and the social situation prior to the crisis. The speaker said that
the LAC countries were poorly prepared for the crisis, as could be seen
from the following facts: a fall in investment for two decades, less
public spending on the agricultural sector, a decline in the portfolio of
multilateral banks, the focusing of investment on more profitable cash
crops and the weakening and disarticulation of sectoral institutions. He
recognized that there were very positive micro-entrepreneurial and
local efforts, but not enough.

He concluded his remarks by stating that: i) the causes of the crisis
were more complex than those of past crises; ii) the crisis had
exacerbated unsolved structural problems; iii) agriculture and the rural
milieu could provide solutions to many of the problems; iv) the
scenarios called for more comprehensive visions and strategies; v) the
role of agriculture and the rural milieu in development needed to be
revisited; and, vi) the way in which agriculture and the rural milieu
were viewed, and the policies applied to them, needed to be
reconsidered.

Results of the International Workshop of Experts on the Contribution of
Agriculture and the Rural Milieu to Sustainable Development and
Food Security (presentation by Jim French, IICA Director of Technical
Leadership and Knowledge Management)

The Director of Technical Leadership gave details of the main
conclusions of the workshop, held 8-9 July 2008 in San Jose with the
participation of representatives of the IDB, the World Bank, FAO,
academia, representatives of research centers, experts on specific issues
and 1ICA professionals. He explained that the objectives of the
workshop were to analyze different visions of the rural milieu and
agriculture’s role in reducing poverty and promoting rural prosperity;
to produce inputs for a shared vision and a joint proposal by
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international agencies and academia to be presented to the Fifth
Summit of the Americas; and to obtain inputs for improving strategies
and programs proposed by the countries and international agencies for
achieving food security and the development of the sector and the rural
milieu.

The speaker then enumerated the main challenges facing agriculture
and the opportunities for guaranteeing the availability of, and access to,
food in the short, medium and long terms. He emphasized the need to
adopt a new development model that attached greater value to the
multidimensional and multisectoral nature of agriculture, and assigned
the agricultural sector an important role in the solution of various
ongoing problems. He said the model would call for changes to, and
the adaptation of, the institutional framework, to coordinate
macroeconomic, fiscal, trade, monetary and exchange-rate policies that
affected sectoral policies, and make them more consistent. Finally, he
highlighted four major actions that needed to be implemented as a
matter of urgency: a) give family agriculture the attention it deserved;
b) support the process of adaptation to climate change; ¢) successfully
conclude the Doha Round in a way that was satisfactory for developing
countries; and, d) in the fields of agroenergy and biofuel production,
promote the development of options that were sustainable and efficient
and did not compete with food production.

Dialogue and discussion

The Chair of the meeting thanked the speakers for their presentations
and invited the Representatives of the countries to comment on them.

The Representative of Mexico referred to the complexity of the
problem of food security. He said Mexico was convinced that the use
of agricultural technology and innovation would provide most of the
solutions, and described the actions his country had taken, in tandem
with other Latin American and Caribbean nations, to address the
problem of food security. He reported that a high-level technical
meeting on food security had taken place from 26-27 May in Mexico.
The participants had exchanged views and identified actions and
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information for addressing the situation. At the same meeting, the
delegates had attached great importance to technology research and
transfer, and discussed the factors that had triggered the present
situation. As a result of the meeting, a matrix of nine technologies that
were needed had been developed. The role of the participating
countries had also been defined (those that could supply the
technologies and those that were in need of them). The speaker stressed
the importance of defining 1ICA’s role, to provide an immediate
response to the food security problem and help predict situations that
would arise as a result of it. IICA could play an important role in the
development and adoption of technologies adapted to the conditions in
the countries, and also provide access to them. The Institute should
coordinate its actions with other international and regional
organizations.

The Representative of Antigua and Barbuda urged the delegates to
recognize that Latin America and the Caribbean were in a good
position to undertake the restructuring of the agricultural sector, for
which a long-term strategy should be implemented aimed at achieving
comprehensive solutions. The countries should decide what needed to
be done. For small economies, knowing whether to adopt protectionist
measures was a priority. She reported that CARICOM had studied the
question of how many of its members were able to produce food
efficiently and sustainably, and how intraregional trade could be
promoted. She felt that agriculture in the region should focus on both
poverty alleviation and efforts to improve the food security situation.

The Director of Technical Leadership said the countries were very
different and each required a specific approach to solve food insecurity,
improve the situation of small producers and promote trade in
agricultural products with other countries in the region. He explained
that the only countries with a food surplus in the Caribbean were
Guyana and Suriname, and that recent research had suggested the
countries should produce biofuels instead of bananas.

The Director of Trade and Policy said that higher prices served as a
protective measure, because they opened up the possibility of new
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actors beginning to produce and new land being used, whereas
previously they could not compete. He affirmed that everything
depended on the relationship between the increase in the prices of
agricultural products and the higher cost of the inputs needed to
produce them. The rising cost of transportation was another barrier to
trade and, in the case of the Caribbean, the viability of intraregional
trade depended on the cost of transportation between the islands, in
relation to the cost of transportation from the sources of foodstuffs.
Finally, he stressed that tariffs should not be established or raised at the
present time, and that the State’s role was to create an enabling
environment to make agricultural production in the countries feasible.

The Representative of Chile congratulated IICA for providing an
opportunity to discuss the issue. He said the ongoing food crisis had
occurred at a time when a major revolution was taking place in the food
field, with issues such as biotechnology, customized diets and
knowledge-based agriculture were marking the big difference between
the past and the present. He agreed there was a great opportunity for
agriculture to contribute to development, so the sector could position
itself better politically and small-scale agriculture receive the attention
it deserved. The latter - as had been noted in the presentations - was
important for many countries in the region. As well as opportunities,
there were risks inherent in the measures that the countries were
implementing, including an increase in poverty, protectionism and self-
sufficiency.

Some countries were not equipped to respond to the present crisis as
well as others. In the case of Chile, small-scale agriculture faced some
specific problems - for example, access to credit. Agriculture had
become more profitable, but in the years ahead it might be less so, due
to higher costs and the uncertainty of markets. In response to the initial
question (“What can IICA do?”), he felt it was important that such
discussions be replicated at the national level. In addition to what had
already been mentioned, it was very important that the countries knew
what other countries were doing, and the Institute could promote the
dissemination of such information. Another important aspect was the
promotion of horizontal cooperation and Chile wished to reiterate its
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offer, made on other occasions, to collaborate in that field. Finally, it
was important to help the countries develop risk management tools
(insurance, climate, markets).

The Representative of Dominica congratulated the speakers for
providing a clear, concrete analysis of the food security situation in the
Americas. He said Dominica had experienced the negative impact of
higher food prices, since food imports stood at US$10 million and the
figure would continue to rise. Imports of dairy products, grains and
meats had increased, while the cost of fertilizers had doubled. In
general, there had been a substantial increase in production costs, both
for production for domestic consumption (which contributed to food
security) and for export products, all of which was having an impact on
producers. The Government was making efforts to increase investment
in agriculture, which accounted for 17% of GDP.

He said it was important that 1ICA continue to carry out research and
studies to assist the countries in designing short, medium and long-term
strategies. He also thought attention needed to be paid to rising
production costs and their impact on agriculture. He suggested that the
Member States should support one another in seeking solutions to the
crisis and that countries with resources available should help others. He
cited Venezuela as an example. As a country that produced fertilizers,
it could collaborate with other countries in the Americas and help
reduce their costs. He announced that a meeting was to be held on 30
July to discuss ways of alleviating the food crisis in the region.

The Representative of Ecuador said his country was concerned about
the increase in the cost of food and mentioned some of the measures
that were being implemented, especially the lowering of tariffs and the
provision of loans.

The Representative of Haiti said his country was the one of those most
affected by the food crisis and felt that the problem went beyond the
capacity to produce food, since food security entailed addressing the
problem of access. He reported that the Government had prepared a
National Food Security and Rural Development Plan, and was
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executing actions that included the distribution of food and agricultural
production. Another problem facing the country was related to climatic
phenomena, such as cyclones and hurricanes, which could make the
situation worse in the months ahead. He felt that interagency
coordination needed to be strengthened between the organizations
(FAO, IICA and WFP) and the countries that helped Haiti; such
coordination was particularly necessary to implement the plan
mentioned. Above all, the country needed assistance to provide follow-
up to activities and coordinate projects.

The Representative of the United States believed there was consensus
on the need to find effective ways of dealing with the problem of food
insecurity. He announced that his country’s Secretary of Agriculture
had proposed a multi-pronged approach to the problem and that
President Bush had requested more funds from Congress, which had
earmarked US$5 billion to provide assistance to the most vulnerable
countries so that they could a rapidly increase the supply of food. He
emphasized the importance of trade liberalization to his country.
Turning to IICA’s role, he felt the Institute should make efforts to
promote proper coordination with other organizations, to avoid
duplication and wasting the limited resources available. In his opinion,
there was a clear need to invest more in agriculture and improve
technology transfer, but he had reservations about certain proposals for
intraregional actions aimed at increasing the protection of domestic
economies.

The Director General congratulated the speakers and thanked the
Member States for their contributions. He mentioned various factors
that were making the crisis worse, such as: a) the rising prices of fossil
fuels, which mainly posed a threat to the oil-importing countries; b)
climate change, a factor that was already critical in some regions and
would affect the planet a little more each day; c) the problems of
citizen insecurity and the amount being spent on counterterrorism; d)
the crisis in many educational institutions; €) the crisis in nutrition,
which had led to high levels of obesity and malnutrition; and, f) the
evident financial crisis. He recognized that the solutions were not easy
and had to take into account this entire frame of reference.
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The Director General then said it was important for the countries to
think about the development model they had been using, and to
consider whether they needed to modify it, either completely or in part.
He felt the questions that had been raised with regard to the issue were
valid and that, in the current context of rising food prices and
production costs, it was more difficult to achieve a rapid response to
promote food production and, at the same time, assess the need for
another “green revolution.” He believed that promoting production was
not the only solution and that inclusion policies were needed to afford
access to food and improve the conditions for the most vulnerable
populations. Crucial issues, such as the availability of credit, risk
management and insurance and climate change, should be addressed to
make any proposal viable.

In addition to what had already been mentioned, he felt that issues
needed to be addressed related to the institutional frameworks and
coordination actions, because the links and articulation among the
ministries of trade, health and agriculture and other institutions were
currently not satisfactory. He said one of the most important tasks was
to analyze what had worked and what had not. Many of the current
problems, such as transboundary diseases, technology and risk
management, were multinational in nature. He noted that while some
measures were being implemented, the countries were not considering
many others that should be used to strengthen agriculture and solve
long-term problems. He concluded by stating that IICA was an
organization that was facilitating cooperation among countries and
institutions to address the food crisis.

Close of the session

The Inaugural Session was adjourned at 09:40.
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FIRST PLENARY SESSION

Opening of the Session

The First Plenary Session was called to order at 14:25 on 22 July 2008,
under the chairmanship of Mr. Ezequiel Joseph, Representative of Saint
Lucia.

Status of the 2006-2010 MTP; 2007 IICA Annual Report

Mr. Christopher Hansen, Deputy Director General of IICA, gave a
presentation on the progress achieved in 2007 in implementing the 2006-
2010 MTP.

Remarks by Ms. Denia Leon, Representative of Honduras

The Chair announced that the Representative of Honduras, Ms. Denia
Esperanza Leon Tejada, had joined the meeting of the Executive
Committee and gave her the floor. Ms. Leon said she would be taking
part in the meeting as the representative of Mr. Hector Hernandez
Amador, Minister of Agriculture of Honduras. She then announced that a
meeting of the ministers of agriculture of the countries that were
benefiting from the PETROCARIBE agreements would be held in
Honduras on 30 July, where the issues likely to be addressed included
food security and technology transfer. Finally, she thanked the Chair for
allowing her to introduce herself to the plenary.

Current_status of quota payments and progress in collecting quota
arrearages

The Chair gave the floor to Ms. Karen Kleinheinz, the Institute’s
Director of Finance, who presented her report on the current status of
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quota payments received from the Member States and the progress made
in collecting quotas owed to the Institute from previous years.

The Observer Representative of Peru said his Government was
determined to pay all the quotas it owed to IICA as soon as possible, as
reflected in the country’s recent payment of US$431,456 to the Institute.
His country would soon be making another payment.

The Observer Representative of Canada expressed satisfaction with the
Director of Finance’s report and congratulated the IICA Director General
and the Member States on the efforts they had made to pay their
arrearages, thereby helping to improve the Institute’s financial situation.

The Representative of Chile pointed out that his country had not
endorsed the provisional quota scale agreed upon at the IABA meeting
held in 2007 in Guatemala. He said his Government was willing to
accept the definitive quota scale that would take effect in 2009.

The Director General thanked the Member States for the efforts they had
made to improve the Institute’s financial situation, in return for which
they were receiving appropriate, timely and quality technical cooperation
services to help them promote food security and agricultural and rural
development. He extended special thanks to Peru, for its efforts to pay
off its quota arrearages, and to Chile, for its readiness to accept the new
guota scale.

Financial Statements of the Institute and Report of the External Auditors

The Director of Finance presented the Institute’s financial statements for
2007 and the report of the external auditors. She explained that,
according to IICA’s Financial Rules, an external audit had to be
performed once a year. The firm of Deloitte & Touche had been
designated to carry out the audit, in accordance with the pertinent
international standards. She reported that, in the opinion of the external
auditors, IICA’s financial statements presented fairly, in all material
respects, the financial situation of the Institute as of 31 December 2006
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and 2007, and the changes in its net assets and its cash flows for both
years, in accordance with generally accepted accounting standards.

The Representative of Dominica felt it was important to increase the
allocation of resources used to finance activities related to the
repositioning of agriculture, technology, the modernization of
agricultural systems and support for CARDI.

The Representative of the United States of America felt it important that
future presentations of the financial statements include a more detailed
analysis by the external auditors.

The Director of Finance explained that the external auditors followed an
established methodology, which was limited to reviewing the financial
information. However, she emphasized that the management always
prepared and attached to the financial statements complementary
information on matters such as the status of quota payments, the budget
executed by Chapter and the programs carried out with other institutions.
Finally, she said the Audit Review Committee (ARC) conducted a
detailed review and analysis of the financial information and informed
the Administration immediately of any special situations it deemed
pertinent.

The Representative of Argentina asked why income appeared to be less
than expenditure in the 2006-2007 budget.

The Director of Finance explained that the income included the quotas
received for 2007. She added that quota arrearages from previous years
were recorded as a reduction in accounts receivable. She also said that
the outgoings referred both to the regular and special budgets.

The Director General explained that the budget approved by the IABA
was supervised at no less than four levels, namely: i) how much cash
was available (execution of the budget depended on the payment of
guotas by the Member States and, as a result, of the funds actually
available); ii) by the Internal Audit Unit and the Budget and Control
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Division, which ensured that the Institute’s current rules and regulations
were observed; iii) by the external auditors; and, iv) by the ARC. He
added that other controls were also being implemented, such as the SAP
Financial System, all of which guaranteed the accuracy and transparency
of the financial information delivered to the Member States and the
Director General.

Finally, he stressed the need for further investment in information
systems and the importance of making greater use of the technologies
available. He also underscored the importance of governments
establishing links with institutions that were promoting new
technologies, such as EMBRAPA, in Brazil, and CARDI, in the
Caribbean.

Fourteenth Report of the Audit Review Committee (ARC)

The Director of Finance apologized on behalf of the members of the
ARC, who, for reasons beyond their control, had been unable to attend
the meeting to present the audit report to the Executive Committee in
person, as they had done in previous years. She added that all the
delegations had received a copy of the report before the meeting.

Proposed 2008-2009 Special Program Budget

The Director of Administration and Finance, Mr. Francisco Barea,
presented the Proposed 2008-2009 Special Program Budget, which
included the expected results of the technical cooperation actions in the
following fields: i) capacity building for effective use of the WTO
Agreement on the Application of Sanitary and Phytosanitary Measures;
i) systematization and dissemination of experiences related to
agricultural insurance; iii) support for horizontal cooperation initiatives
among the Member States; iv) promotion of links between agriculture
and tourism; and, v) the Center for Leadership in Agriculture. He added
that the proposal also included institution-building actions related to
continuous professional development and the modernization of the
institutional infrastructure.
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The Representative of Argentina thanked Mr. Barea for his presentation
and requested a breakdown by major object of expenditure of the
activities to be financed with the special budget. He also wished to know
whether the efforts to enhance the Institute’s capabilities involved the
hiring of additional personnel. Lastly, he asked for more information
about the future financing of the Professional Development Program and
improvements to the infrastructure. They should be programmed in the
Institute’s regular budgets, since they were continuous activities.

The Director of Administration and Finance said the amounts allocated
in the regular budget for the 2008-2009 biennium for activities in the
fields of agricultural health, horizontal cooperation and agrotourism were
US$200,000, US$260,000 and US$278,376, respectively. He gave a
breakdown of each of the budget items by major object of expenditure.
He also pointed out that the Inter-American Board of Agriculture
(IABA) had approved the incorporation into the regular budget of an
allocation for infrastructure improvements.

The Director of Human Resources, Ms. Linda Landry, added that the
special budget included, under capacity-building activities, the payment
of allowances for officials who participated in training activities and took
sabbaticals for professional updating, and resources for hiring personnel
to replace the beneficiaries of those programs temporarily. She also
mentioned that the training would mostly involve local and international
professional personnel.

The Representative of Honduras requested information about the budget
allocated to the IICA Office in her country and how it was being
executed. She also wanted to know the ratio between its quota
contributions and the amount of technical cooperation received from
IICA. She then said her country contributed a considerable amount in the
form of Institutional Net Rate (INR) resources paid to 1ICA for the
management of externally funded projects.

The Director of Administration and Finance explained that the 1HCA
Offices in the countries drew up technical cooperation agendas working
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with the national authorities and determined the amount of regular
resources required to implement them. In the case of external resources
that IICA Offices administered for the countries, the national authorities
decided in which activities the resources were to be invested and the
accountability mechanisms to be used. The details were set out in legal
support instruments.

The Director of Administration and Finance added that every year the
IICA Offices in the countries held accountability workshops with the
national public and private authorities and other international agencies.
The activities served as transparency and feedback mechanisms, making
it possible to improve the cooperation that the Institute provided to the
countries. Mr. Barea pointed out that the cost of the Institute’s
cooperation activities in Honduras was equivalent to roughly 10 times
the country’s quota contribution, in line with the principle of solidarity
among the Member States established in the Convention on 1ICA.

The Representative of the United States of America thanked Mr. Barea
for the information and said he was in agreement with the draft special
budget presented. He endorsed the Representative of Argentina’s
suggestion that staff training should be incorporated into the Institute’s
regular budget. He asked for information about the efforts that IICA had
made to secure additional resources for the activities financed with the
special budget.

The Director of External Financing and Investment Projects, Mr.
Francois Dagenais, said IICA prepared project profiles for presentation
to international financial institutions, which were drawn up in
collaboration with national and international organizations. He added
that, in the case of Haiti, funds had been obtained for the development of
small plots for growing food, through partnerships with the governments
of Canada and Argentina. Business plans had been developed with a
view to approaching financial institutions in Washington and Europe.
Finally, he cited achievements with regard to agricultural insurance.
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The Deputy Director General, Mr. Christopher Hansen, added that in
2008 IICA was executing projects with funds provided by financial
institutions and the governments of the Member States worth nearly 180
million dollars. Funds contributed by national and international
cooperation agencies and financial institutions complemented the regular
resources at IICA’s disposal for technical cooperation actions in its
member countries.

The Representative of Chile endorsed the proposed special budget and
said that, in his opinion, three activities should be given top priority:
support for efforts to strengthen the capabilities required to implement
sanitary and phytosanitary measures, the development of agricultural
insurance and horizontal cooperation among the Member States.

The Director General said the Institute was receiving requests for
technical cooperation in new areas. The Administration was financing
the activities in question by managing external resources and using quota
contributions from previous years and INR resources. He warned that in
the future the amount of overdue quota contributions would be limited,
due to the significant reduction in quotas owed to the Institute. This
meant that the cooperation that IICA provided to the Member States
would depend primarily on the resources contributed directly by the
Member States.

Status of the Summit Process and the preparations for the Fifth

Ministerial Meeting “Agriculture and Rural Life in the Americas,”
Jamaica 2009

Mr. Bernardo Badani, Director of the Office of Follow-up to the Summit
of the Americas Process, gave a presentation on the progress made with
the summit process and the preparations for the Fifth Ministerial
Meeting.

The Director General said that, unlike in previous years, the Fifth
Summit of the Americas would precede the Fifth Ministerial Meeting on
Agriculture and Rural Life. Therefore, it was important that the
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Ministerial Delegates send in the points they wished to see included in
the summit declaration sufficiently in advance, to ensure that the topics
related to agriculture and rural life remained a focus of the Summit of the
Americas Process and high on its agenda.

1.9 Draft resolutions

1.9.1 The Chair announced that the first group of draft resolutions had been
distributed for the delegates to consider. They would be submitted for
approval during the following session.

1.10  Close of the Session

1.10.1 The First Plenary Session was adjourned at 17:50.
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Opening of the Session

The Second Plenary Session was called to order at 08:30 on 23 July
2008, under the chairmanship of Mr. Ezequiel Joseph, Representative of
Saint Lucia.

Draft resolutions

The Rapporteur read out the following draft resolutions: “2007 IICA
Annual Report,” “2007 Financial Statements of IICA and Report of the
External Auditors,” “Fourteenth Report of the Audit Review Committee
(ARC),” and “Progress with the Collection of Quotas Owed to IICA as
of June 15, 2008.” The resolutions were approved without modifications.

The Observer Representative of Canada asked the Technical Secretariat
to explain for whom the Executive Committee’s resolutions were
intended. The Technical Secretary explained that the resolutions of the
Institute’s governing bodies were in the public domain and could be
consulted on IICA’s website. They were also made available in printed
form in the reports on the meetings, copies of which were sent by the
Director General to the ministries of foreign affairs and ministries of
agriculture of the Member States and to the permanent observers and
special guests.

The Director General noted that copies of the reports were also sent to
the representatives of the Member States to the Permanent Council of the
OAS.
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Draft resolution: “Action taken in the face of the food security situation
in the Americas”

The Rapporteur read out the draft resolution “Action taken in the face of
the food security situation in the Americas.”

The Observer Representative of Mexico pointed out that the preambular
paragraphs highlighted the negative aspects rather than the positive ones.
He felt they should also mention the opportunities that the current
situation presented for strengthening agriculture in the Member States,
including research and development and technology transfer,
employment and the capitalization of the small and medium-scale
producers. In addition, he said the resolution should include a paragraph
recognizing the efforts that [ICA’s Member States were making to cope
with the crisis and make progress with regard to food security.

The Observer Representative of Canada pointed up the importance of the
draft resolution on food security. He suggested making the following
adjustments to the preambular paragraphs: (i) strengthen the reference to
the causes of the present situation; (ii) state that it was a question of
rising demand rather than a reduction in supply; and, (iii) refer to the
right to food based on the content of other declarations adopted by the
international community. Finally, he recommended that some figures be
included, such as the number of undernourished people in the
hemisphere.

He then suggested including in the operative paragraphs the providing of
information about the potential results and the status of the activities. He
also proposed underscoring the importance of sharing information and
creating information networks with other international organizations like
the World Bank and the IDB, and encouraging them to channel more
financial resources into the sector.

The Representative of the United States of America agreed with the
remarks of the Representative of Canada and said other international
organizations, such as FAO, were making progress in identifying the
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causes of the food crisis. He recommended that those efforts and
documents be taken into account. He stressed the importance of having a
strong, solid document with a more constructive approach.

The Representative of Honduras agreed with Mexico’s position. She said
national and regional efforts needed to be recognized; and suggested that
IICA’s cooperation should focus on concrete actions in support of those
efforts. She pointed out that the Central American region had the Central
American Agricultural Policy (PACA) as a regional instrument, while
her country had a State policy. Therefore, the efforts should be geared
toward harmonizing, rather than creating, policies.

The Director General highlighted three key points made by the
Representatives: i) the opportunity that the situation presented for the
agricultural sector of the countries of the Americas; ii) the importance of
including the ongoing actions that the Member States were executing to
address the crisis; and, iii) the potential role that the Americas could play
in solving the problem, in particular the huge natural resources available
in the region, its technical capabilities and financial resources, and the
presence of regional financial institutions such as the IDB, CABEI, the
CDB and others. Finally, he suggested that an ad hoc group be set up to
study and adjust the content of the resolution, supported by the following
Institute officials: James French, Julio Paz and Rafael Trejos.

The Representative of Argentina suggested stating more clearly in
operative paragraph 1 the structural nature of the food crisis and how it
impacted the planning actions of the agricultural sector. He also pointed
out the need to adapt the national technical cooperation agendas
(NTCA), which were drawn up by the authorities in the Member States,
regional organizations such as the CAC, the CAS and the SACMI. In
addition, he suggested specifying the scope, terms and resources of the
actions to be carried out.
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The Representative of Chile proposed strengthening operative paragraph
1 of the draft resolution under discussion to emphasize the issues of
technological modernization, the incorporation of knowledge,
management capacity building, equity and the availability of food.

The Observer Representative of Mexico endorsed the Director General’s
idea of setting up an ad hoc group. He also recommended emphasizing
the technological aspect, which was consistent with the temporal
dimension of the present situation. He agreed that IICA needed to
coordinate its work in support of the Member States with other
organizations, such as CATIE and others in South and Central America,
to complement capabilities, enhance results and avoid duplication.

The Observer Representative of Brazil also supported the idea of setting
up a working group and reiterated the desire to obtain concrete results.

The Chair asked the delegates to propose candidates for the working
group. The Representatives of the delegations of Canada, Argentina, the
United States of America, Mexico and Brazil were chosen to take part in
the group.

Finally, the Director General stressed the importance of including in the
resolutions of the Twenty-eighth Regular Meeting of the Executive
Committee the most important concerns of the countries, such as the
food crisis and the importance of defining the Institute’s role.

Draft resolution: 2008-2009 Special Budget financed with resources
from the General Subfund

The Rapporteur read out the draft resolution “2008-2009 Special Budget
financed with resources from the General Subfund.”

The Representative of the United States of America asked whether the
contents of Table 1 in the report was consistent with what was stated in
operative paragraph 2.
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The Director General suggested that operative paragraph 2 be modified
to read “...the execution of the Special Budget does not negatively affect
or undermine the normal execution of the Institute’s Program Budget for
the period 2008-2009.”

The Director of Finance explained that, provided the trend in the
payment of quotas and overdue quotas was maintained, the Institute
should have no cash flow difficulties. She reiterated that operative
paragraph 2 was designed to guarantee execution of the special budget,
not undermine the normal execution of the 2008-2009 regular program
budget that was currently in effect.

The Representative of the United States of America supported the
Director General’s suggestion that the words “negatively affect” or
“undermine” be added to operative paragraph 2.

The Representative of Argentina said that in the past execution of the
budget had been subject to the collection of quota arrearages, and that
should be reflected in the resolution, so as not to affect other sources of
resources. He then said he understood that the special budget would be
financed with overdue quotas that the Institute expected to receive,
which might encourage the Member States to pay their quota arrearages
to 1ICA.

The Director General suggested that operative paragraph 1 be modified
to read “...and to be financed exclusively with such resources as 1ICA
may obtain from the collection of quota arrearages.” Finally, he pointed
out that, in its Resolution 434, the Inter-American Board of Agriculture
(IABA) had established a global allocation of US$1,000,000 for the
Special Budget, which was to be financed with resources that 1ICA
obtained from the collection of quota arrearages.

The draft resolution was approved with the suggested modifications.
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Presentation on the progress made in__implementing the
recommendations for strengthening IICA’s technical capabilities

Mr. James French, Director of Technical Leadership and Knowledge
Management, gave the presentation on the progress made in
implementing the recommendations for strengthening the Institute’s
technical capabilities. In his presentation, he referred to the following: i)
recommendations whose implementation did not require additional
resources or decisions by the Institute’s governing bodies; ii) actions that
IICA planned to implement in 2008-2009; and, iii) recommendations of
the Steering Committee and the Special Advisory Commission on
Management Issues (SACMI).

In his capacity as the coordinator of the Steering Committee in charge of
analyzing the Institute’s technical expertise, the Observer Representative
of Mexico thanked Mr. French for his presentation, and the Director
General and the technical personnel of IICA for the cooperation that the
committee had received in preparing the report. He believed the decision
to undertake the analysis had been the right one, as it allowed the
institution to adjust its capabilities to the new conditions and the
technical cooperation needs of its Member States.

The Representative of Chile acknowledged the work carried out to
enhance the Institute’s technical expertise. He said the report highlighted
the fact that the Institute lacked a strategic framework. He also requested
information about the process of implementing the Steering Committee’s
recommendations.

The Observer Representative of Brazil proposed that the Steering
Committee be expanded and continue to support the process of preparing
the strategic framework for 2010-2020.

The Representative of Antigua and Barbuda congratulated the speaker
and IICA’s senior management for the work carried out and the
presentation made. She said the effort showed that the management had a
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clear future vision, which was needed to tackle the many challenges
facing agriculture and the rural milieu in the Americas.

The Representative of the United States of America congratulated Mr.
French and his colleagues. He believed IICA should focus its actions on
those areas in which it possessed technical expertise and competitive
advantages; budgetary constraints also had to be taken into account.
Therefore, 1ICA needed to define its role clearly in a context
characterized by constant change.

The Director General thanked the delegates for their comments and
praised the work of the Steering Committee and the personnel of the
Institute. The document laid the groundwork for institution-building
efforts, provided feedback to enable IICA to adapt to a changing world
and emphasized the importance of the fact that the Institute had to
operate with limited resources and in partnership with other
organizations. He recommended that the strategic framework recognize
the actions of organizations operating in the hemisphere, to avoid the
duplication of actions, facilitate the coordination of efforts and make
better use of the resources available for cooperation. That would also
enable the Institute to identify the specific niche in which it should
concentrate its activities.

The Chair of the Executive Committee thanked the speaker for his
presentation and the delegates for their comments. He said the future role
of the Steering Committee had to be decided, along with the mechanism
via which the committee’s recommendations would be implemented.

The Representative of Chile asked about the steps that needed to be
taken to implement the Steering Committee’s recommendations for
strengthening the Institute’s technical expertise. He felt the Executive
Committee should analyze the mandate given to the Steering Committee,
with a view to implementing the recommendations and increasing the
number of members of the Committee. The Representative of Chile and
the Observer Representative of Brazil expressed their readiness to serve
as members of the Steering Committee.
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In his capacity as the Coordinator of the Steering Committee, the
Observer Representative of Mexico acknowledged the importance of the
Steering Committee continuing to assist the Institute in implementing the
recommendations of the assessment of technical expertise at the Institute.
He recommended that experts be hired to strengthen the work of the
Steering Committee, for which additional financial resources would be
needed.

The Director General emphasized that the Member States’ involvement
in the process of strengthening the Institute’s technical expertise was
vital to define its future actions. In that regard, he acknowledged the
importance of the Steering Committee’s recommendations. Establishing
a Strategic Plan through 2020 called for a series of activities that both the
outgoing and incoming administrations would have to implement. He
recommended specifying precisely the actions for which each one would
be responsible. Finally, he said it was feasible to allocate a sum similar
to the one already invested in the work of the Steering Committee.

The Chair of the Executive Committee recommended that the Steering
Committee continue its work, with Mexico as the coordinator and
incorporating Chile and Brazil. Finally, he suggested that the Steering
Committee and the Administration identify the activities that would be
the responsibility of the current Administration, and those that the new
Administration would have to implement after it took office on 16
January 2010.

Conferring of the title of emeritus

The Technical Secretary explained that, pursuant to Article 16 of the
Rules of Procedure of the General Directorate, the Executive Committee
could confer the title of “Emeritus,” on its own initiative or in response
to a proposal from the Director General, to senior members of the
professional personnel who had made an outstanding contribution,
completed thirty years of professional service, been involved in the
Institute’s activities for fifteen years and had worked for IICA directly



2.6.2

2.6.3

2.6.4

2.7

2.7.1

2.8

28.1

Second Plenary Session 39

for at least ten years. He added that conferring the title of Personnel
Emeritus of 1ICA did not create any additional costs for the institution.

The Director General presented for the consideration of the Twenty-
eighth Regular Meeting of the Executive Committee the names of M.
Susana Dancourt Iriarte, H. Arlington D. Chesney, P. Lizardo de las
Casas, Ernani M. da C. Fiori, Guillermo Grajales and Victor Manuel
Tunarosa Murcia as candidates for the title of Emeritus.

The Chair asked the plenary to consider the proposal, which was
approved without changes.

The Director General thanked Peru, Guyana, Brazil and Colombia for the
contributions that their professionals had made to the Institute. Finally,
he pointed out that H. Arlington D. Chesney was present and the entire
Executive Committee acknowledged his important contributions to
IICA.

Draft resolution: “2008 Titles of Emeritus”

The Rapporteur read out the draft resolution “2008 Titles of Emeritus,”
which was approved without modifications.

Close of the Session

The Second Plenary Session was adjourned at 11:55 on Wednesday, 23
July 2008.
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Opening of the Session

The Third Plenary Session of the Twenty-eighth Regular Meeting of the
Executive Committee was called to order at 14:05 hours on 23 July
2008, under the chairmanship of Mr. Ezequiel Joseph, Representative of
Saint Lucia.

Network of Competent Authorities in Organic Agriculture of the
Americas

The Chair gave the floor to Mr. Pedro Cussianovich, IICA Specialist in
Organic Agriculture, who gave a presentation on the Network of
Competent Authorities in Organic Agriculture of the Americas (see
Annex).

The Observer Representative of Brazil congratulated Mr. Cussianovich
on his excellent presentation, which had shown the importance of
organic agriculture for the Americas. He said there were disparities in the
development of organic agriculture among the countries of the
hemisphere and the Network could be a useful mechanism for finding
ways of reducing them. He also spoke of the need to promote the
consolidation of the Network, as it could play an important role in
reducing the disparities.

The Observer Representative of Peru said his country was experiencing a
boom in organic agricultural production. He agreed with the
Representative of Brazil with respect to the importance of the Network
for the countries of the Americas, especially because it provided an
opportunity to learn about the experiences of other countries in the same
field. He added that the structure of the Network needed to be improved.
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The I1ICA Director General thanked Mr. Cussianovich for his
presentation. He said that, given the importance of organic agriculture to
countries in the region, it was up to the Institute to help them formulate
policies, rules and strategies for the development of that kind of farming.
IICA could work with other organizations in the hemisphere that also
had projects aimed at promoting organic agriculture, such as CATIE.
The Director General took advantage of the opportunity to thank the
Director General of CATIE, Jose Joaquin Campos, for attending the
meeting.

The Representative of Antigua and Barbuda seconded the observations
of the Representatives of Brazil and Peru as regards the benefits of the
Network for the countries of the Americas and, in particular, for the
Caribbean, where organic agriculture could play a significant role in
promoting agrotourism.

The Chair thanked the Observer Representatives of Brazil and Peru and
the Representative of Antigua and Barbuda for their comments. He asked
Mr. Cussianovich about the harmonization of standards in organic
agriculture, because the regulations of the Latin American and Caribbean
countries had to be compatible with those of the countries that were most
advanced in that field, such as the members of the European Union.

Mr. Cussianovich replied that some Latin American and Caribbean
countries, such as Argentina, were already working to harmonize their
standards with those established by the European Union. He added that
the Network, which was the first component of the hemispheric
institutional framework for organic agriculture, would support the
transfer of experiences and knowledge from other parts of the world and
from the Americas to the countries that required it.

Leadership in agriculture

The Chair gave the floor to Mr. Hernan Chiriboga, Coordinator of the
Center for Leadership in Agriculture (CLA), who spoke about the
Center’s activities.
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Mr. Chiriboga said one of the products and services of the Center for
Leadership in Agriculture (CLA) was the Forum for Leaders in
Agriculture, targeted at senior executives and decision makers from the
agricultural sector. The Forum for Leaders was designed to promote a
series of strategic dialogues aimed at gaining a deeper understanding of
the processes under way that affect agriculture and rural development in
the hemisphere. Ministers of agriculture had participated in the Forum
for Leaders and visited projects, farms and institutions involved in
agricultural production. The other forum that the CLA had implemented
was the Forum for Young Leaders of Agriculture.

The speaker also mentioned that young people from the 34 countries of
the hemisphere (two representatives per country) had taken part in the
first Forum for Young Leaders in Agriculture, held 24-29 March 2008 at
IICA Headquarters. During the forum, taking into account the
knowledge demonstrated by the young people and their technical
expertise, values and leadership traits, two leaders had been chosen to
represent all the participants at the meeting of the Executive Committee:
Marcus Richards (Saint Vincent and the Grenadines) and Medardo
Lizano (EI Salvador). He then invited both young people to share their
experiences during the forum.

Mr. Marcus Richards thanked the Dire