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The problems 
we face are

big, cOmPleX, 

and g l o b a l



Cropland the size 
of South America

Pastureland the 
size of Africa



Colorado River runs dry

70% of fresh 

water used for 

agriculture



25% of all greenhouse 
gases from agriculture



9.5B
2050

8B
2023



According to the FAO,

we will need 25% more food by 2050.



800 million food insecure



Has innovation failed?



UK CO2 emissions 
5.5 tonnes per capita



2019 5.5 tonnes per capita

Global per capita emissions 

peaked in 2012 at 4.9 tonnes







What about agriculture?



Is our food system broken?







3.6 billion 
hectares
forests

1 billion 
hectares
saved



Resources Per Bushel of Corn 

1980 – 2011 

60% Less Erosion

50% Less Water

35% Fewer Greenhouse Gases

40% Less Land

Source: USDA/ERS

40% Less Energy



Things are not bad and getting worse.

They are good and getting better...

but not fast enough.



How we communicate matters.



Local vs Global

Sharing vs Sparing



It’s really about tradeoffs



Reduce fertilizer 
use by 20% 

Reduce pesticide 
risk by 50%

Expand organic production 
to 25%



Words  Matter

We need to move 
from should to could.



Sustainability is a journey, 
not a destination.



A Better Future



How do people think about the future?

What do I think will happen?

How can I prepare for it?



Strategic Planning



Strategic planning is 

about preparing 

for the place you 

expect to go.





Strategic Foresight



Futures Cone

Possible

Plausible

Probable

Preferred



Stop preparing for the 
future you expect. 

Start creating the 
future you want!



Why now matters

Opportunity

8

9.5
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