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Restructuring of Macroprocess
Integrated Project Management (IPM MP)

r The Directorate of Corporate Services, through the Organizational Design
J Division informs the IPM MP has been updated and optimized with the
inclusion of new tools and key topics for the effective management of
projects at IICA. These changes include:

« The platform for the integrated management  « Procedure for the identification and
of external funds. categorization of projects with environmental

impact.
+ The costing tool for Technical Cooperation. B

« Identification of lessons learned and good

- Risk management in projects. '
practices.

Objective

Ensure the effective management of national, regional or multinational
technical cooperation projects throughout all the stages of the project’s
cycle.

Network: IPM MP

Ensure the effective management of national, regional or multinational technical cooperation
projects throughout all the stages of the project’'s cycle.
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The 5 Processes of the IPM MP

The IPM MP consists of 5 processes, each of which corresponds to a stage of the project cycle. The
diagram of each process describes the main activities and participants:
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In addition to the activities and participants, each process contains the following information:
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The IPM MP is available on the Intranet at the following link:

IPM MP on the Inti
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