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PART IV
Control and Classification of Expenditure

16. The estimates form the basis of the accounts of the
year to which they relate and the classification and sub-
division of the accounts of revenue and expenditure shall
accord with the detail of the Estimates.

17. (1) In every charge against an item of a head of
expenditure the funds shall be applied to the purpose or
purposes for which such item is.intended and the charge
shall be made to the item under which provision for the
expenditure was made. '

(2) The claim that certain expenditure was necessary
and justifiable is not a sufficient reason for charging it to
an item which was not intended to carry such expenditure.

(3) Expenditure on a new service, that is to say, a
service representing a new departure in policy clearly not
contemplated at the time that the Estimates of expenditure
were approved shall not be charged to an item of a head of
expenditure on the ground that the service can be held to
fall within the scope of the vote.

(4) Any such expenditure incorrectly charged may be
disallowed. '

18. (1) The authority for expenditure conveyed by an
Appropriation Act or a resolution lapses at the end of the
financial year to which it relates, and if further expenditure
is necessary for the completion of any service it must be
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provided for in the Estimates or in Supplementary Esti-
mates for the year in which the sum will actually be ex-
~pended.

(2) The authority, conveyed by warrants and ap-
proved requisitions to incur expenditurc similarly lapses on
the last day of the financial year in which they are issued
and no payments may be made after that date except
under the authority of warrants or approved requisitions tc
incur expenditurc issued for the service of the ensuing
financial ycar.

19. (1) Payments shall not be made before they are due
for the purpose of utilising an anticipated saving on any
item, nor may the unexpended portion of any item be
drawn to mect impending paymcnts or be carried to
deposit or suspense account.

(2) On the other hand expenditure properly charge-
able to the account of a given year shall,as far as possible
be met within the ycar and shall not be deferred for the
purposc of avoiding an excess on the amount provided in
the Estimates.

(3) Revenue due and collected in any one year shall
not bc placed on deposit or held in suspense with the
object of transferring it to revenue in the following year.

20. New heads or items shall be opened for items of

revenue or cxpenditure not properly falling within any of
those already appearing in the Estimates.
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PART V
* Accounting for Public Moneys

21. It is the duty of the Accountant General to —

(a) supervisc generally the collection and receipt of
public revenue;

(b) supervise genecrally the disbursement of public
funds and in case of any apparent extravagaiice,
to call the attention of the Director of Finance
and Planning in writing to the matter;

(c) bring promptly to account under the proper
heads and items all moneys, whether revei:ue or
other receipts, paid to him or accounted for to

him;

(d) charge promptly to the proper accounts all dis-
bursement from public funds, whether expendl-
ture or other payments;

(e) see that proper provision is made for the safe
keeping of all public moneys, stamps, securities
and valuable documents in his department and
supervise generally the provision made by
accounting officers for the safe keeping of public
moncys, sccurities, stamps, stamp dies, receipt
books, carbon copies and counterfoils of receipts,
licences, and other Government property en-
trusted to their care;

12







(f) supervise the receipt and payment of public
moneys by his department, take precautions and
institute and maintain efficient checks, including
surprise inspections against the occurrence of
fraud, embezzlement or carclessness.

22. Accounting forms shall be in the approved forms.

23. (1) Collectors of revenue, accounting officers and
other persons responsible for the receipt of public moneys
shall keep a cash book and a ledger if necessary, and sub-
sidiary records.

(2) The pages of all account books shall be
numbered. -

(3) All account books shall be written in permanent
ink or in typescript except those kept on the carbon dupli-
cate system which may be written in ink or indelible
pencil. '

(4) All account books shall be carefully preserved
and shall not be destroyed except with the prior approval
of the Auditor General.

(5) Each accounting officer shall keep a vote control
book in the approved form which shall show at any time in
respect of each vote for which the accounting officer is
responsible —

(a) the total amount cf expenditure sanctioned
for the service of the year;
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(b) the detailed amounts of expenditurc charged;

(c) any further known liabilides or commit-
ments in respect of the service of the year;

and
(d) the available balance rcmainihg on the vote.

24. The date of receipt or payment governs the date of
the record of the transaction in the accounts and every
entry in the accounts shall be supported by a voucher
containing f{ull particulars of the transaction to which it
rclates. ' "

25. (1) Subject to paragraph (2) no erasures may be
made or figures altered in any account book or on any
voucher.

(2) When an alteration is necessary the erroneous
entry shall be neatly ruled out in ink and the correct
figure inserted. All alterations shall be initialled and dated
by the -officer making the alteration and in the case of
vouchers, by the officer who certifies the voucher. '

(3) Audited figures may only be altered by the
Auditor General or a person duly authorised by him.

© (4) Where in the course of his duties the Auditor -
General or such a duly authorised person seals any safe,
strongroom, or other place of custody of public moneys

or Government property, such seals shall not be broken,

removed or in any way tampered with except by the
Auditor General or such duly authorised person.
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26. Any surplus cash shall be immediatcly credited to a
suspense account pending the proper investigation as to
the cause of the surplus, and if after such investigation the
surplus cannot be satisfactorily explained and adjusted, the
amount shall be carried to revenue.

27. Except in the case of drawing office staff where it
may be required for the preparation of maps and plans, the
use of green ink or pencil in the transaction of official
business is restricted to the Audit Department and the use
of red ink to the Accountant General’s Department.

28. Facsimile signature stamps may, with the approval
of the Dircctor of Finance and Planning, be used in signing
cheques.

Imprests

29. Where it is more convenicnt for a department to
make paymecnts at the time when the expenditure is
incurred, the Minister may authorise the Accountant
General to issue an imprest which shall be reimbursed, in
such sum not exceeding $500 as is sufficient to meet the’
requirement of the holder.

30. (1) Every imprest holder shall keep a cash book in
which all receipts and disbursements shall be recorded.

(2) An imprest holder is personally accountable for
the total amount of his imprest.

31. (1) Imprests shall be retired to the Treasury on cr
before the last working day of the financial year in which
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they were granted, by payment to the Accountant General
of the full amount of the imprest.

(2) An imprest may be rctired by payment in cash.

32. Application for imprests shall be made to the
Accountant General and shall state the amount and the
purpose for which the imprest is required.

33. Accounting officers are responsible for ensuring that
imprests are necessary and that the amount stated in the
application therefor is not in excess of the amount actually
required.
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PART VI
Receipt of Public Moneys

34. All receipt entries in the accounts shall be vouched
on the approved form.

35. (1) An official receipt shall be given for cach sum
received by an oflicer in his official capacity. Except where
a receipiing machine is uscd, the date shall be impressed on
the receipt by means of a date stamp.

(2) Thé receipt shall be issued at the time the
amount is received and in no circumstances shall its issue

be delayed.

36. Collectors of revenue, accounting officers and other
public officers who receive revenue or other public moneys
shall daily or at the earliest possible opportunity pay the
whole amount of such revenue or other public moucys into
the Accountant General’s Treasury account or other bank
account approved by the Director of Finance and Planning
at any bank or into the Treasury and shall obtai: an
acknowledgement for the amount paid in.

37. Where payments are made to the Treasury account
the a-%nowledgeme:t given by the bank shall, if practicable,
be presented on the same day together with a Treasury
receipt voucher so that an official receipt may be obtained
from the Accountant General for the payment made.

38. Between the time of the receipt and the time of pay-
ment into a bank or the Treasury no public money shall be
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(a)

(b)

(c)

(d)
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made use of in any way whatsoever nor shall any officer
advance or lend any sum for which he is accountable.

39. The following rules shall be observed in connection
with the use of official receipts —

in the case of general receipts, receipt books
shall consist each of 100, 50 or 25 receipt forms
with corresponding duplicates and triplicates as
the case may be, and shall be machine-numbered.
The receipt form shall be perforated at the
margin so that it may be torn from the book
for issue. When a receipt is to be issued from a
receipt book a sheet of carbon paper shall be
placed between the receipt form and duplicate
(and triplicate where necessary) and th: receipt
written by using ink or indelible pencil;

every receipt shall be prepared to show the date
of payment, the name of the payer, the amount
of money paid and the purpose for which the
payment is made and shall be signed by the
officer authorised to receive the payment;

erasures shall not be made on a receipt and
amendments shall be initialled by the officer
signing the receipt. When an error occurs in
the statement of the name of the payer or the
amount received, the form shall be cancelled
and a new form prepared;

receipt forms, carbon copies and counterfoils of
receipt form are valuable documents and shall
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(e)

(0

(8)

be cared and accounted for. In the event of
the loss of a book or of a form from a book,
the officer to whom the book is issued is liable
to be surcharged in such amount as the Director
of Finance and- Planning may determine. An
officer should thercfore satisfy himsclf on the
return of a book which has temporarily left his
charge that the receipt forms are intact;

if a receipt form after being filled in is to be
cancelled, the word “CANCELLED” shall be

. written across the face of the original, duplicate

and triplicate and the, original pasted to the
margin of the duplicate;.

copies of official rcceipts‘shall not be issued,
but a certificatc of payment may be furnished
upon application;

receipt books shall be obtained from the Govern-
ment Printer by requisition addressed to the .
Chief Supply Officer, which shall be prepared in
quadruplicate by the officer making the requisi-
tion., That officer shall forward the original,
duplicate and triplicate to the Chief Supply
Officer who shall transmit the original and du-
plicate to the Government Printer. The Govern-
ment Printer shall insert thereon the serial
number of the books supplied, and return the
requisition in original and duplicate together
with the receipt books to the Chicf Supply
Officer, who after checking the stock received
shall sign and rcturn the original requisition to
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the Government Printer and forward the dupli-
cate to the Auditor General;

the Chief Supply Officer shall maintain a Stock
and Issue register of receipt books;

supplies of receipt books shall be obtained from
the Chief Supply Officer by requisition on the
approved form which shall be prepared in
quadruplicate and the original, duplicate and
triplicate shall be forwarded to the Chief Supply
Officer. Particulars of the books issued shall be
recorded on the requisition, the triplicate of
which shall be returned to the requisitioning
department, the duplicate forwarded to the -
Auditor General and the original retained for
record by the Chief Supply Officer. Requisi-
tions shall be submitted at least 10 days before
the books are required for use;

in order to exercise proper control over receipt
books in their charge, collectors of revenue and
accounting officers shall mzintain a Stock and
Issue register in which they shall record the issue
to, the officers to whom individual books are
issued and the subsequent return of such books
on completion, Where: moneys have to be
accounted for by different persons in a depart-
ment separate receipt books shall be issued;

collectors of revenue and accounting officers
shall from time to time cause a check of the
stock of books on hand to be made by an
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officer other than the one by whom the stock

- is kept;

()

(n)

receipt books shall be issued in their consecutive
order and individual receipt forms in their
numerical scquence. Officers responsible for
receipt books shall ensure that the numbers of
the reccipts and their duplicates and triplicates
correspond and are in numerical sequence. Any
error discovered iix the numbering shall be re-
ported immediately to the supplying officer
before the book is put in usc;

receipt books sent by post, whether used or
unused, shall be put in packages scaled with .
wax and registered;

collectors of reve.aue and accounting officers
shall report to the Director of Finance and
Planning, the Chief Supply Officer, the
Accountant General and the Auditor General
any loss of receipt books in their charge as
soon as such loss is discovered, and shall cause
a full investigation into the loss to be made
forthwith. Lost receipt forms or books may
only be written off on the authority of the
Director of Finance and Planning who shall
notify the Chief Supply Officer, the Auditor
General and the Accountant General accord-

ingly.

40. The Accountant General shall report to the Director
of Finance and Planning any failure on the part of an
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“accounting officer or a collector of revenue to collect and
and duly account for any sums receivable by him. He shall
also report any case in which he thinks that the revenue is
falling unduly into arrears.

41, All officers charged with the collection of revenue
or other moneys due to the Government shall furnish to
‘the Director of Finance and Planning, Accountant General
and to the Auditor General returns showing the state of the
arrears at the cnd of September and March in each year.
All such returns shall be furnished within 2 months of the
date to which they rclate, and if there are no such arrears a
nil return shall be furnished. -

42. Refunds of revenue shall be charged against the
appropriate revenue heads and subheads.

43, (1) Subject to paragraph (2) bills of exchange and
promissory notes shall not be accepted in payment of
revenuc or other moneys due to the Government.

(2) A cheque shall not be accepted in payment of
revenue and other moneys unless ~—

(a) in the case of a private cheque it is certified
by the bank on which it is drawn, or the
drawer is- personally known to the officer
recciving the cheque and there is no reason
to doubt the validity of the drawer’s
cheque; or '

(b) it is a cheque issued by a bank or drawn
by a well-known company or firm in which

22






¥ B

case such a cheque may be accepted with-
out being certified.

(3) Failurc to observe the provisions of paragraph
(2) and to exercise reasonable carec may render the receiving
officer concerned liable for the amount of the cheque in
the event of its being dishonoured.

44, (1) If a cheque is dishonoured it shall be dealt
with promptly in the prescribed manner and every pre-
caution shall be taken to ensure that any service, supply or
payment contemplated against the cheque is stopped.

.(2) The fact of dishonour shall be reported forth-

~ with to the accounting officer or the collector of revenue

who after due investigation shall decide whether or not
cheques from the same drawer may in future be accepted.

45. When a cheque credited to revenue or to a below
the line account is returned dishonoured by the bank, the
amount will be dcbited to the revenue head or the below
the line account originally ¢redited.

46. The accounting officer concerned shall make every
effort to effect recovery of the amount at the earliest
possible moment and shall, where necessary cause legal
proceedings to be instituted. Where applicable a depart-
ment register of dishonoured cheques shall be maintained.
The register should be examined at least once a month by
the responsible supervisory officer to ensure that clearances
are pursucd and recoveries cffected.
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PART VIl
Payment of Public Moneys

47. Subject to the Financial (Supplies) Rules, 1971 all
claims against public funds for work done or services
rendercd or for supplies shall be presented for examination
to the accounting officer or to the officer authorised to act
on his behalf. Before signing the certificate on any voucher
for payment the accounting officer or the officer

authorised to act on his behalf shall satisfy himself —

(a)

(b)

(e)

(d)

48. (1)

that all claims made in pursuance of a contract
are in strict agrcement with the terms of the
contract and that the charges in respect of all
other claims are reasonable and proper;

that the computations, castings and validity of
all such claims have been verified;

that the information furnished on the claim is
correct in all particulars and that the sup-
porting documents have been certified by the
officers concerned; C

that the claim is an appropriate charge against-
the head and item or account quoted on the

voucher and that funds are available.

A claim shall -not be certified by the

accounting officer or by an officer authorised by him under
rule -47, but shall be certified by an officer authorised by
the accounting officer for the purposc and who in this rule

is referred to as “the certifying officer.” |
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(2) The certifying officer shall ensure that —

(a) the scrvices specified have been duly
performed;

(b) the prices charged are cither according
to contracts or approved scales or arc fair
-and reasonable according to current local
rates;

(c) authority has bcen obtained as quoted
and that funds are available;

(d) computations and castings have been
verified and are arithmetically correct;

(e) ‘the persons named on the claim are en-
titled to reccive payment;

(f) stores purchased have been supplied and
properly accounted for;

(g) all authorised deductions from the
amount payable have been made;

(h) where applicable, the particulars of pay-
ment by lodgement to payee’s bank
account are noted on the claim.

(3) The notation required by paragraph (2) (h)
shall be signed by the certifying officer.
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(4) Every certifying officer shall, when certifying a
claim, affix his signature and the date thercto under the
words “Certificd correct.”

49. When a claim is in receipt of salary or pension the
accounting officer or the Accountant General, as the case
may be, shall ensure that all authorised deductions in
respect of contributions, repayment of advances, remit-
tances or other known liabilities are made.

50. (1) Unless the Accountant General otherwise
directs, payment under this Part shall be made by payable
order.

(2) For the purposes of these rules a payable order
is an order addressed to the Accountant. General :igned by
2 officers authorised for the purpose requiring the
Accountant General to pay to the person named in the
order the sum specified therein.

51. Payment shall be made only to the person named in
the voucher or to his authorised agent.

52. When payment is to be made to a person o:her than
the person named ir the voucher, the authority under
which the payment is to be made shall be registered at the
department and noted on or attached to the voucher.

53. Where the payee is -unable to write, the mark in
acknowledgement of receipt of payment shall be wit-
nessed by 2 officers of the department of issue and where
2 officers are not available by 1 officer and some other
responsible person.
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54. Before payment is made the paying officer shall
require the payce unless he is personally known to him to
give proof of his identity.

- 55, (1) All overseas payments shall be made in such
manner as the Accountant General directs.

(2) With respect to overseas payments the
Accountant General shall despatch vouchers or claims, as
the case may be, to departments and departments are to
be informed that the expenditure shown thereon will be
charged to the appropriate head if the accounting officer

does not rcject the charge within 7 days.

56. All payment entrics in the accounts shall be sup-
ported by vouchers in the approved form.

57. All vouchers shall contain full particulars of each
service such as dates, numbers or invoices, rates, quantities

and local purchase order numbers including, if applicable —

(a) reference to contracts and details of pre-
vious payments made thereunder;

(b) reference to any special authority in-
cluding requisitions to incur expenditure;

(c) the appropriate authority for exp=nditure
made under authority of warrants and
requisitions to incur expenditure.

58. Vouchers shall not be made out in favour of more
than 1 person or firm cxcept wherc persons are pr-ties to a
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contract or to 1 transaction, and the total amount of all
vouchers shall be written in words as well as figures.

59. (1) All vouchers, pay sheets or claims which have
been paid shall be retained by the department making the
payment to support its accounts and may only be removed
by the Auditor General temporarily for such examinations

as he thinks fit.~

(2) All vouchers or claims when paid shail imme-
diately be stamped with the word “PAID”.

60. (1) If a cheque, payable order or voucher is lost,
prompt investigation shall be made into the circumstances
of the loss, and it must be established immediately whether
payment has been made,

(2) If fraud is suspected the accounting officer
shall immediately report the matter to the Director of
Finance and Planning, the Auditor General, the Accountant
General and the Police, and where the accounting officer is
satisfied that no fraud has taken place he shall submit a
report-on the circumstances of the loss to the Director of
Finance and Planning, the Auditor General and the
Accountant General, ~

(3) No cheque, payable order or voucher in
replacement of the original may be prepared without the
approval of the Accountant General and the accounting
officer and such cheque, payable order or voucher shall
contain a notation stating such particulars as may ade-
quately identify the original. In the case of the loss of a
cheque or payable order a ‘Stop Payment’ notice shall
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immediately be issued to all banks and to the Accountant
General.

(4) Bearer cheques shall not be used.

61. The signatures of authorised officers certify to the
accuracy of every detail on a cheque, payable order or
voucher., An advice of payment shall be issued with every
payable order and shall contain full particulars of the

- service for which payment is being raade.

© 62. (1) An accounting officer or his authorised repre-
sentative is responsible for the assignment of a suitable
officer for the paying of salaries and wages.

*2) 1If it is found to be impossible to distribute the
whole of the money advanced for the payment within 7
days, the amount which remains undistributed shall be
refunded to the Accountant General with a treasury
receipt voucher showing the details of the refund.

63. All claims shall be procéssed in time for payment

~ to be made within the financial year to which they relate.

64. Adjustments in the accounts shall be made by
adjustment voucher which shall be prepared in quadrupli-
cate. All copies of the voucher form must be signed by the
accounting officer of the creditor and debtor departments.

!
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ANNEX IV-2
GOVERNMENT CONTRACTS REGULATIONS

STORES AND INVENTORIES REGULATIONS
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ANNEX Iv-2

GOVERNMENT CONTRACTS

Relevant regulations from the Financial Rules, 1971.

124. For the purpose of this Part an accounting officer
or an officer authorised by him for the purpose may enter into
contracts on behalf of the Government for services, the
undertaking of works ahd for obtaining supplies in accordance

with rule 4 of the Financial (Supplies) Rules, 1971.

125. Petty Contracts of Job work invqlving expenditures
not exceeding §$5,000 may be given out without tenders being
invited and without the formality of a written agreement. It
is the duty of the accounting officer or the officer authorized
by him for the purpose to ensure that the price is the 1lowest
possible in the circumstances and that the work is properly

carried out in accordance with the arrangements made.

126. Expenditures in respect of the supply of goods for
the undertaking of works or services in excess of $5,000 but
less than $25,000 may be arranged without tenders being
invited. Written quotations shall be obtained by the
accounting officer before awarding the contract and a written
agreement drawn up in a form approved by the Solicitor General

or other legal officer in the Public Service nominated by him
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ANNEX IvV-2

As Agreement shall be entered into between the contractor
and the accounting officer or the officer authorised by him for
the purposed before any work under such agreement is commenced
by the contractor. .The agreement shall contain appropriate
safeguards for the satisfactory completion of the work, and the
officer making the contract is reéuired to satisfy himself that
it is the most economical method of getting the work done

having regards to all circumstances.

127. Where the expenditure in respect of the supply of

‘goods or the undertaking of works or services is in excess of

$25,000 tenders shall be invited by the department concerned
and a contract, drawn up in a form approved by the Solicitor
General or another legal officer appointed by him, shall be
entered into between the accounting officer or the officer

authorised to act on his behalf and the successful tenderer.

128. (1) A register of contfacts shall be kept in the
department concerned; each contract being given an identifying
number. Contract numbers shall be attached to the certificates
showing that the payments are made in accordance with the
contracts and that the work has been satisfactorily completed.
ﬁhere payment is made on account, the certificate attached to
the vouchers supporting such payment shall also state the value
of the work already completed if it is in excess of the payment

made on account.
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(2) Services shall not be divided in any way so as
to reduce artifically the cost of any contracts below the 1limit
of $25,000. |

129. (1) Subject to paragraph 2 for the purpose of this
Part, there shall be a Committee to be known as the Tenders
Committee which shall coqsists of:

(a) Chief Supply Officer

(b) Solicitor General or aﬁother legal officer in
the Public Service nominated by him.

(c) 5 other Public Officers appointed by the

Minister.

(2) Notwithstanding paragraph 1 where funds to be
expended by Government are borrowed from an International
Financial Institution, there shall be constituted a special

Tenders Committee consisting of -

(a) the persons appointed under paragraph 1l(a),
(b), (c) and

(b) Such other persons not exceeding 5 as the

Direcfor of Pinance and Planning may, having
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regard to the obligations of Barbados under the
Agreement relating to the loan, with the

approval of the Minister, appoint.

130. The Chief Supply Offiéer shall be Chairman of the
Committee and the Committee shall, at its first meeting in each
financial year, elect one of its number, other than the

Solicitor General or another 1legal officer in the Public

Service nominated by him, to be the deputy chairman.

131. Of during the course of a financial year the officer
elected to be deputy chairman becomes ill or is absent from
Barbados or is otherwise unavailable for a period exceeding 3
months, the Comuittee may elect another member to be the deputy
chairman for the duration of the absence from office of the

member.

132. The Director of Finance and Planning may appoint a

public officer to be secretary of the Committee.

133. (1) (a) At any meeting of the Committee 4 members
of whom the Chairman or deputy chairman shall constitute a

quorum, and

(1) (b) The special Committee two-thirds of the
members of which the Chairman or Deputy Chairman shall be one,

shall constitute a quorum.
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133. (2) The Chairman or Deputy Chairman where he
presides at a meeting shall in the case of equity of votes have

a second or casting vote.

134. (1) Subject to rule 135 tenders shall be invited
from members of the public by the publication in one or more
newspapers in Barbados of a notice containing the particulars

required to be stated by rule 137.

(2) No. such notice shall be published without the
consent of the chairman who may, in hip disc:etion, fix a time -
and date to be specified in the notice by which tenders shall
be submitted.

135. In the case of a contract for the supply of goods or
materials or the undertaking of any works or services in
respect of which the committee is satisfied that there are not
more than 7 contractors in Barbados capable of tendering for
the undertaking of. such works or services to Jjustify ﬁhe
publication of a notice required by rule 135, such notice need
not be'given, but in such cases each of such contractors shall

be invited by letter to submit a tender.

136. The notice required by rule 134 need not be given if

the éccounting officer is satisfied that -
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(a)

(b)

137. (1)

’ ' ANNEX Iv-2

the work to be executed or the goods or
material to be supplied consist of repairs to
or pafts for existing machinery or plants but
in such case a written quotation shall be

obtained and appro@ed by the accounting officer.

the goods or materials to be purchased are on

sale at public auction.

Where in pursuance of this Part tenders are

invited, whether by public notice or letter, every such notice

or letter of invitation shall -

(a)

(b)

(c)

state that each tender must be submitted in a
sealed envelope which must bear the words
*Tenders PFor....." followed by the subject to

which it relates;

state that the envelope containing the tender
shall be addressed to the chairman of the
Committee to reach him by such time and date as
may be specified in the notice or letter, as

the case may be;

contain a sufficient description of the

articles required or of the works of services
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to be undertaken, the times, if any, within
'which such articles are required or such work
or services are to be undertaken, and shall
whenever necessary also contain the place and
time at which ahditional information relating

thereto can be obtained;

(d) state the form or manner in which a tender is

to be made;

(e) state that the‘ Labour clauses (Pﬁblic
Contracts) Act, 1952 shall, in so far as the
same is applicable to the subject of the
tend?r, apply to any contract made in respect

of the tender;

(f) state the place where the tender is to be
submitted;

(g) state that no tender will be considered unless
it complies with the conditions set out in the

notice or letter of invitation

(2) Wwhere any additional information is required to
be furnished pursuant to paragraph (1) (c) the accounting
officer or the head of department concerned shall furnish such

information to the chairman of the Committee.






ANNEX IvV=2

(3) No tender shall be considered by the Committee

unless it complies with the conditions set out in the notice or

letter of invitation.

-138. (a) Where in the  opinion of the Cabinet the
circumstances require that certain goods or services of a
specialized nature not normally available in Barbados by
procured otherwise than by invitation to tender, the Cabinet
may, notwithstanding anything contained in this Part, authorise
such goods or services to be procured through direct open
negotiation to be conducted under such arrangements as it may

direct.

Every written contract made under these rules, shall
without prejudice to any other matter or thing which is deemed

fit to include therein, specify -

(a) the materials, work, matter or things to be

furnished, had or done;

(b) the price to be paid, with a statement of the

discounts or other deductions;

(c) the time or times within which the contract is

to be performed.
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139. Sureties for the performances of a contract shall be

reqhired in respect of all contracts made under these rules

unless the contract is for the supply of material or goods

which will be received and examined or tested before payment is

made.-

-

140. When a surety is required in pursuance of rule 139

the tender notice or letter of invitation shall state that the

department concerned will require a surety -

(a)

(b)

(c)

by way of a deposit with the Treasury of a sum
of money or approved securities to the value of
not 1less than 10 per cent of the contract

price; or

by way of a bank or accredited insurance
company whose 1ia$ility shall be not less than
10 per centum of the contract price. The cost
of obtaining such a surety shall be the
responsibility of the contractor, who need not
specifically make arrangements for sureties
unless and until his tender has been accepted;

or

by way of satisfactory personal sufeties.
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141. In every written contract made under these rules, a
clause shall be inserted providing that the contract may be

cancelled in cases where there is evidence that -

(a) the contractor or his agent has offered or
given to any person any gift or consideration
\ ;r any kind as an inducement ' of regard for
doing or omitting to do, any act in relation to

the obtaining or execution of the contract;

(b) the contractor has shown favour or disfavour to

any person in relation to the contract;

(c) the contractor or his agent in relation to aiy

Government contract has committed an offence

under the Prevention or Corruption Act, 1929.

142. The Committee shall, at the officer of the chairman
or at such other place as the chairman may approve, cause to be
kept specially constructed boxed in which all tenders shall be

placed.

143. (1) EBach box shall bear the inscription "Tender

.Box" and the door therefore shall have tow independent locks.

The key for one lock shall be kept by the chairman of the
Committee and the key for the other lock shall be kept by such

other member of the Committee as the Committee may decide.
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(2) Each box shall be fitted with a sliding panel
to .cover the opening provided for the insertion of envelopes
containing tenders and the panel shall be locked by the
secretary of the Committee immediately after the time fixed for

the'closing of the tender.

144. (1) On the date fixed for the opening of tenders
the chgirman and the other members by whom a key is kept
pursuant to rule 143 (1) shall unlock the box and remove and

open the tenders found therein.

(2) The chairman and such other members of the.
Committee shall initial the tenders so found and shall cause a
note to be taken of the number of +tenders and such further

information as the Committee may require.

145. After the tenders have been opened the Committee
shall at such time as may be necessary or expedient consider

the tenders received.

146. After the closing date the Committee may, if it
thinks fit, seek from the appropriate department information or

advise on any aspects of a tender.
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147. The Committee may invite any person who has
submitted a terder to attend an interview, and in all such
cases the department concerned shall be represented by an

officer at the interview.

148. The Committee shall send the tenders and its
recommendation thereon to the head of department who shall
submit the recommendation to the Minister for acceptance. If
the Minister does not accept the recommendations of the
COmmittee,c the matter shall be submitted to Cabinet for final

decision.

149. Wher a tender has been accepted the department
concerned shall give written notice .-of its acceptance to the

person who submitted the tender and shall inform him by the

said notice, where appropriate, that he is required to enter

into a formal contract with the Govérnment. A formal contract
shall bg prepared and shall be in such form and shall contain
such terms, conditions and provisions as any be considered

necessary.

150. Every public officer concerned in the administration
of these rules shall regard and deal with all documents and
information relating to the functions and decisions of the

Committee and confidential.
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STORES AND INVENTORIES

The Rules governing Stores and 1Inventories range from

article 109 to 123 in the Financial Rules, 1971.

109. Every public officer is personally responsible for

any Government properly under his control or in his custody.

110. A complete record of receipts and issues of stores

shall be kept and such record shall be kept up to date receipts

and issues shall be supported by appropriate documents.

111. Notwithstanding the provisions of the Financial
(Supplies) Rules, 1971, accounting officer may issue local
purchase order for services, the undertaking of work and for

supplied of such total value as the Minister may approve.

112 (1) Orders for articles required form 1local
suppliers shall be made by a Local Purchase Order prepared in
triplicate. This Order shall consist of 3 sheets marked
respectively 'Originalz,"Duplicate' and "Triplicate"™ bound in
books of 100 or 50 orders. The originals and duplicate shall
be detached and sent to the supplier by the triplicate shall be
left in the book. The original shall be returned by the
supplier together with his bill, but he shall retain the

duplicate.
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(2) Subject to paragraph (4) the original purchase

. ordet shall be attached to the pay voucher which shall also be

supported by the supplier's bill or itemised statement and 1in
no case shall any such voucher be passed by an accounting
officer for payment unless supportéd by the original Purchase
Order. The number on the voucher, payable order and cheque

shall be quoted on the triplicate sheet of the purchase order.

(3) The use of Local Purchase Order of suppliers,
but may ébnveniently include requisitions for services such as

repairs to furniture and typewriters.

(4) In any case where the oriéinal purchase order
is not returned by the supplier or cannot be produced, a fresh
purchase order shall be completed in triplicate. A note shall
be made on the triplicate copy of the purchase order originally
used to indicate the number of the new purchaﬁe order, which
shall also be suitably endorsed on all 3 copies to indicate
that it is issued in place of a previous purchase order. If
the articles have already been supplied the endorsement shall

include a statement to that effect.

(S) In the preparation of purchase order carbon
paper shall be used as in the case of receipt books.
Appropriate cross references shall be made between purchase

order and any letters or correspondence on which decisions are
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taken or instruction conveyed in regard to the purchase of

supplies or requisitions for services.
(6) Proper arrangements shall be made to ensure
that pﬁrchase orders are signed by the officer to whom this

duty is properly delegated.

(7) Local Purchase Orders shall be obtained from

- the Government rrinter by requisition which shall be prepared

in triplicate by the officer making the requisition. The
officer shall 'forward the original and duplicate to the
Government Printer who shall insert thereon the serial numbers
of the books he supplies, return the duplicate together with
the Local Purchase Order books to the officer who made the
requisitions, who after checking the stock received shall

forward the duplicate to the Auditor General.

(8) The main stock of Local Purchase Order books
shall be kept by the accounting officer, or the officer
authorised by him for the purpose and a Stock and 1Issue
Register shall be kept for recording details of deliveries of
purchase order books from the Printer and the issues thereof.
Unless the quantity of books being kept in stock Jjustifies the
maintenance of a separate stock register, the stock may be

recorded in an appropriate place in the Receipt Book Register.
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(9) Local Purchase Order books shall be carefully
checked on the receipt thereof from the Printer and any error
either in the numbering or in quantity supplied shall be
féported immediately to the Printer with a view to having the

error corrected. .

(10) Local Purchase Order books shgll be issued in
their consecutive order and individual order forms in their

numerical sequence. Officers responsible for Local Purchase

- Order books shall ensure that the number of order and their

duplicates, triplicates correspond and are in the numerical
sequence. Any error discovered in the .numbering shall be
reported immediately to the supplying officer ‘before the book

is put into use.

.

(11) Porms in a book shall be checked by the officer
to whom the book is issued before the book is put into use.
Where a form is found missing the officer concerned shall make
suitable notes of the fact on the inside cover of the book and
transmit a written report thereon to his head of the department
who shall investigate the matter and report to the Auditor

General.

(12) An officer to whom Local Purchase Order books
ﬁre issued shall give acknowledgement thereof and is personally

responsible for the books.
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(13) From time to time accounting officer shall
cause a check of thé stock of books on Liand to be made by an

office other than the one who keeps the stock.

(14) When a book is withdrawn from use for any
reason, it shall be checked and the unused forms cancelled in
such a manner as to prevent their future use. ‘The perforated
forms shall be partly pasted to the triplicate copy at the tim:
of withdrawal of the book from use so as to avoid the 1loss of

the original and duplicate copies.

(15) Accounting officer shall report to the Director
of Finance and Planning, Accountant General and to the AUditor
General{ any loss Qf Local Purchase Order books in their charga
as soon as such loss is discovered and shall immediately cause
a full investigation into the loss to be made. Lost purchaée
order forms may only be written off on the authority of the

Director of Finance and Planning.

113. The stores Ledger shall be balanced at the end of
every month and at any other time that a Board of Survey is
held.
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' 114. Every storekeeper must satisfy himself as to the
quantity and condition of stores on the receipt thereof and ia
the event shortages or damage which is not made good, he shall
immediately report the matter to .his head of department who

shall take immediate steps to initiate # claim, if necessary.

115. All issues of stores shall be made on the authority
of a requisition of other approved from duly signed by the
proper officer.

116. Losses or deficiencies:- in stores shall not be

written off except;

(a) in the case of a 1loss or deficiency not
exceeding $1,000 under the authority of the

Director of Finance and Planning.

(b) in case of a 1loss or deficiency exceeding

$1,000 under the authority of Cabinet.

117. (1) Except in the case of articles of a perishable
nature articles shall only be condemned as unserviceable on the

report of a Board of Survey.






19
ANNEX Iv-2

(2) Boards of Survey shall be alpointed by the

Director of Finance and Planning and may be convened to the

request of any accounting officer to survey any articies which

are considered to be uhserviceablq_or obsolete, and for which

permission to write off is sought.

(3) Where practicable, Boards of Survey shall
comprise at least 2 officer who are not associated with the

operatiop‘pf the stores during the year.

(4) Unserviceable articles to be sold shall te
disposed of by public auction or in such other manner as the
Director of PFinance and Planning may direct. If such articles
are unsuitable for sale they shall be castroyed unless they can
be utilized immediately or within a reasonable time for some
service of the Government other thgn that for which they were
purchased, but any condemned articles so retained shall be
brought on charge in a subsidiary ledger for unserviceable or

obsolete stores.

(5) Obsolete stores shall be disposed of in such a

manner as the Director of.Pinance and Planning directs.

118. (1) Accounting officer shall <cause occasional
checks to be made to see whether the balances of stores on

charge are actually in stock.
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(2) A physical stock-taking shall take place

annually of all articles of stores on hand whether or not such

‘articles have been taken on charge in the Stores Ledger, in

order to ascertain the balances at the end of the financial

year.

(3) Any discrepancies shall immediately be reported
to the Director of Finance and Planning and to the Auditcr

General.

119. At the end of each financial year the Director Of
Finance and Planning shall appoint Boards of Survey to survey
all the stores of departments. Annual Boards of Survey #o
appointed shall commence work on the first business day aftcr

the 31st March or as soon as practicable thereafter.

120. It is the only duty of a Board of Survey appointed

under rule 119 to -

(a) examine the results of the annual physical

stock-taking of all articles of stores on hand;

(b) compare the quantities found on stock-taking
with the ledger balances and separately 1list
any @ items in respect of which there are

discrepancies, and if the entries in the Stores
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Ledger are not up to date, see that they are

brought up to date;

(c) preparé a list of ,all unserviceable or obsolete
stores and make recommendations as t their

disposal;

(d) furnish a report on the survey carried out,
comment on the manner in which the stores are
képt and on any special feature to which it 1is
considered the attention of the Director of
FPinance and Planning or of the Auditor General

should be directed.

121. In the order that Boards of Survey may complete
their survey and submit their reports at the.earliest possible
date and so avoid the undue dislocation of departmental
storekeeping, the members of any such Board shall devote their
whole time to this work wuntil it is completed. The Board's
report shall be submitted to the the Director of Finance and
Planning and a copy thereor forwarded to the Auditor General

and the appropriate accounting officer.

122. (1) In each department, officer, institution or
other place where Government property is kept there shall be

maintained a complete inventory of such pfoperty.
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(2) This inventory shall be revised from time to

time and kept up to date so as to provide control and check to

‘the satisfactions of the Auditor General.

122. It is the duty of each accounting officer and head
of department to see that periodic inspection at intervals of
not more than 1 year are made of the articles ;nd the record of
the inventory and that the inventory indicates the date of the

check and person by whom it is made.
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CHAPTER 5
FINANCIAL ADMINISTRATION AND AUDIT

An Act to provide for the control and management of the lmbh'c finances }gg
of the Island ; to regulate the receipt, conirol and 1ssue of public 1969-14,
moneys; to provide for the audit of public and other accounts 1971-7.

and for matters connected therewith or incidental thereto. L.N. 168/
967.

[9th April, 1964—ss. 3-6 & 33-35] Commence-
[1st April, 1964—remainder of Act]

. 1. This' Act may be cited as the Financial Administration Sbort tide.
and Audit Act. ' :

PART I—PRELIMINARY
2. (1) For the purposes of this Act, the expression— Interpee-

‘ accounting officer ”’ means any person designated as such by
the Financial Secretary pursuant to section 9 and charged
with the duty of accounting for expenditure of public
moneys;

‘ appropriate Minister *’ means in relation to a statutory body
the Minister exercising authority under the Act establishing
that statutory body;

‘¢ Appropriation Act” means any Act appropriating revenue

plll)l relation to a financial year for l:uchP scrvices as are
specified in such Act;

* collector of revenue ” means an officer designated as such by
the Financial Secretary purstant to section 9 and charged
with the duty of collecti..g and accounting for revenue;

“ functions ”’ includes powers and duties;
‘¢ Minister ” means the Minister responsible for Finance;

“ officer ” means any person employed in the service of the
Crown;
*¢ perform ” in relation to functions includcs exercise;
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1967-15.

‘ public moneys ” includes—
(a) revenue;
(6) any trust or other moneys held, whether temporarily
- or otherwise, by an officer in his official capacity either

alone or jointly with any other person whether an
.- officer or not;

‘ revenue ” means all levies, taxes, rates, duties, fees, penalties,
forfeitures, rents and dues, proceeds of sale and all other
receipts of the Crown from whatever sources arising, over
which Parliament has the power of appropriation includ-
ing the proceeds of all loans raised;

“ statutory body ”’ means any public authority, board, com-
mission or similar body corporate, established and incor-
porated by an Act;

‘ statutory expenditure >’ means expenditure charged on the
Consolidated Fund or on the general revenues and assets
of Barbados by any of the provisions of the Constitution
or by the provisions of any other enactment for the time
being in force in Barbados.

Where any function is by this Act or by any subsidiary

(2
: leg{.'sgation made thercunder, required, permicted or otherwise
to

¢ performed by the Minister, or the Financial Secretary or
the Accountant-General, that function may be performed by
some person authorised in that behalf by the Minister, or the
F'manbzial Secretary or the Accountant-Gencral, as the case
may be. :

(Sg Recferences in this Act to a department include references
to a Ministry.

PArT II—ConsoLIDATED FunDp

3. (1) Subject to the provisions of this or any other Act for
the time being in force, the revenues of the Island shall be paid
into the Consolidated Fund.

(2) The public debt of the Island, including the interest on
that debt, sinking fund J)aymcnts and redemption moneys in
respect of that debt and the costs, charges and expenses in-
cidental to the management of that debt, shall be a charge on
?e Consolidated Fund.
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4. (1) No sum shall be paid out of thc Consolidated Fund
except upon the authority of a warrant uader the hand of the
Minister or under the hand of some person authorised by him

(2) Any sums issued in accordance with subsection (1) shall
be disposed of for meeting the cost of the public services specified
by the Appropriation Act for the financial year during which
the withdrawal is to take place or for services otherwisc% wiully
charged on the Consolidated Fund. -

' .Pn'r III—ADMINISTRATION
. A. Financial

~ 8 (1) The Minister shall, beforc.the end of each financial

year, cause to be prepared annual estimates in detail of the
probable revenue and expenditure of the Island for public ser-
vices during the succeeding financial year. - '

(2) The estimates when prepared shall be laid before the
House of Assembly for its consideration and shall be introduced
by the Minister.

(3) The estimates of expenditure shall show separately the
sums required to meet statutory expenditure and the sums
required to meet other expenditure proposed to be paid out
of the Consolidated Fund. , v .

6. (1) The Minister shall, in respect of cach financial year,

. at the earliest convenient moment before the commencement

of that financial year, introduce in the House of Assembiy an
Appropriation Biil containing, under appropriate heads for
the several services required, the estimated aggregate sums
which are proposed to be expended (otherwise than by way of
statutory expenditure) during that financial year.

(2) Subject to subsection (4), the sums voted on the estimates
by the House of Assembly in respect of a financial year represent
the limit and exteat of the public expenditure for that financial
year. .

" (3) Where any sum is voted on the estimates by the House of
Assembly in respect of a financial year and, at the end of that
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year, there is an uncxpended balarce of that sum, the un-
expe'nded balance shall lapse.

(4) The Minister may, in case of necessity, from time to
time cause to be rci):‘rcd supplementary estimates of expendi-
ture which shall id before and voted on by the House of
Assembly.

(3) In respect of all supplementary expenditure voted on
% tzw House of Assembly pursuant to l.:t.ev?)e:ection (4), the
ister may, at any time before the end of the financial year,
introduce into the House of Assembly a Supplementary
Appropriation Bill containing under appropriate heads the
matc sums 30 voted, and shall as soon as ible after the

cach financial year, introduce into the House of Assembl

a final Appropriation Bill containing any such sums whi

have not yet becn incluc :d in any Appropriation Bill.

1967-13. (6) That part of any estimate of expenditure laid before the
House of Assembly which shows statutory expenciture shall
not be voted on by the House of Assembly !:ut such expenditure
shall, without further authority of the House of Assembly, be
paid out of the Consolidated Fund.

Bxpendire 7. Notwithstanding this or any other Act for tlic time being
Ss oo odios in force in the Island, but subiect to review by the Cabinet,
onemergency the power to authorise the expenditure out of sums voted in
mw the estimates of sums not exceeding five hundred dollars at

Governor-  any one time, in case of emergency, 1s vested in the Governor-
Geaeral.  General.

Saving of 8. (1) Nothing in this Part shall be constri'»d as restricting
Saintighs or in any way intcrferinf with the right of individual members
Amembly.  of the House of Assembly to :..troduce any bill, res.i+tion, or
any other measuic - f legislation where such bill, resuiution or
other m=asure of legislation does not create any charge upon
the Consolidated Fund or does not provide for the expenditure

of public moneys.

(2) Notwithstanding this Act, all aids and supplies "7 the
Crown shall be the sole gift of the House of Assembly, and the
House of Assembly has and may exercise its undoubted and
sole right to withhold, reduce, or grant such aids and supplies
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and to direct, limit, and appoint such aids and supplies, when-
socver granted, and to limit and appoint the ends, purposes,
conditions, limitations, and qualifications of such grants, aids
and supplies; but it shall not be competent for thc House of
Assembly to increase any of the iteins or the aggregate amount
of any estimates submitted in accordance withgglris Part.

B. Accounting '

9. The Financial Secretary shall from time to time designate
in writing the officers who shall be accounting officers or
collecto:s of revenue. :

10. (1) The Financial Secretary may issue instructions—

(a) respecting the preparation of estimatcs;

(8) respecting the collection, management and administra-
tion of, and the accounting for public moneys;

(¢) respecting the purchase, reccipt, custody, issue, sale,
transfer or delivery of any stamps, securities, stores or
other property of the Crown;

(d) respecting the keeping of records of the Crown;

(¢) for any other purpose necessary for the efficient adminis-
tration of the financial business of the Crown.

(2) The Financial Secretary and the Accountant-General
are entitled to inspect such offices and to have access to such
official books, documents and other records as may be necessary
for the performance of their functions under this Act.

(3) The Minister may from time to time determine at what
banks officers shall keep the public moneys entrusted to them,
and the Financial Secretary may determine what accounts, so
opened in the names of officers or of their offices in the books of
any bank, shall be deemed to be public accounts.

(4) On the death, resignation or removal of any officer
referred to in subsection %??, the balances remaining at the
credit of any account opened pursuant to that subsection shall,
upon the appointment of his successor, unless otherwise pro-
vided by any Act, vest in and be transferred to the p.lic
accounts of his successor at the said banks and shall not in the
cvent of the death of any such officer constitute assets of the
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1974-39.

1967-15.

deceased, or be in any manner subject to the control of his legal
personal representative.

11. (1) The Minister may in his discretion limit or suspend
any expenditure charged -under any Appropriation Act or
under any resolution of Parliament if in his opinion the exigen-
cies of the financial situation make such limitation or suspension

necessary,

(2) Subject to this Act, and to any other enactment, no
sums due to the Crown by way of revenue and no otner public
moneys may be remitted except—

(a) in the case of sums not exceeding one thousand dollars,

under the authority of the Minister; and :

(6) in the case of sums excceding one thousand dollars,
. under the authority of the Cabinet,

and a statement of all amounts so remitted shall be submitted
by the Auditor-General to the House of Assembly, in accordance
with section 28. '

12, (1) In respect of each financial year and as soon as
possible after the close of such financial year, the Ministu
shall lay the following statements before the House of
Assembly— ,

(a) an annual abstract account of the receipts and payments
of the Consolidated Fund and of other receipts and pay-
ments showing under the scveral heads the totals ol the
receipts a1d payments in the year, together with the
balance at the beginning and end of the financial year;

(6) a statemeut of the current assets and liabilities of the
Crown at the end of the financial year;

(¢) a statement of the public debt at the end of the financial
year; '

(d) a statement of the loans or credits guaranteed by the
Crown and outstanding at the end of the financial year;

(¢) a statement of all loans and advances made from the
Consolidated Fund and outstanding at the end of the
financial year.

(2) In respect of each financial year and within a period
of four months after the close of such financial year, the
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- Accountant-General shall prepare, sign and transmit to the

Auditor-General—

(a) an annnal abstract account of the receipts and payments
of the Consolidated Fund and of other r~ceipts and pay-
ments showing under the several heads the totals oF the
receipts and payments in the year, together with the

. balance at the beginning and end of the financial year;

(5) a deuailed statement of the revenue actually paid into
the Consolidated Fund as compared with the estimates
of revenue; S R

(¢) a detailed statement of capital expenditurc;

(d) a statement of the current assets and liabilities of the
~ . Crown at the end of the financial year; v

1967-15.

(¢) a statement of advances and loans outstanding at the

end of the financial year; s '
(f) a statement of the public dcbt and sinking funds; -
- (g) a statement of special funds; -

(B) such other statements as Pariiament may from time to
. time require. I

{

(3) In respect of each financial year and within a period of
three months after the close of such financial year— o

(¢) accounting officers shall prepare, sign, and transmit to

the Financial Secretary, the Auditor-General and the
- - Accountant-General, in such manner as the Financial

Secretary may apr:ove, appropriation accounts in.

respect of the votes for which they were responsible;

(6) collectors of revenue shall prepare, sign, and transmit to
. the Financial Secretary, the Auditor-General and the
- Accountant-General statements of their receipts and
disbursements in such form as the Financial Secretary

: may direct; o o '
(¢) the officer primarily responsible for a fund to which
moneys have been appropriated by Parliament shall

* prepare, sign, and transmit to the Aur'itor-General and

the Accountant-General financial statements in respect

TME LAWS OF BARBADOS
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Notification
of surcharge.

of the fund in such form as the Financial Secretary may
from time to time direct.

(4¢) The statements and accounts mentioned in subsections
(2) and (3) when certificd and reported on shall be laid before
the House of Assembly.

13. (1) Ifit appears to the Financial Secretary upon a report
by the Auditor-General or if the Financial Secretary is other-
wise satisfied that any person who is or was an officer—

(a) has failed to collect any moneys owing to the Crown for
the collection of which that n is or was at the time
of his employment responsible;

(8) is or was responsible for any improper payment of public

, or for any payment of such moneys which is not
‘duly vouched or for any expenditure in excess of the
amount authorised; or '

~ (¢) is or was responsible for any deficiency in, or for the loss,

damage or destruction of, any public moneys, stamps,

securities, stores, or other property of the Governraeat,
and if, within a period specified by the Financial Secretary,
an explanation satisf>~tory to him is not furnished with regtaaryrd
t» such fauure to collect, improper payment, payment not dul
vouched, expenditure in excess of the amount authoriscd):
deficiency, lass, damage or destruction, as the case may be,
the Financial.Secrctary may surcharge against the said person
the amount not collecte! or such improper payment, payment
not duly vouched, expenditure in excess of the amount
authorised, deficiency, loss, damage or the value of the property
destroyed, as the case may be, or such lesser amount as the
Financial Secretary may determine.

(2) No such surcharge may be made after the expiration of .

three years from the date of the failure to collect, improper
payment, payment not duly vouched, expenditure in excess of
the amount authorised, deficiency, loss, damage or destruction,
as the case may be.

14. (1) The Financial Secretary shall cause the Auditor-
General, the Accountant-General and the accounting officer

-
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of the de ent concerned to be notified of any surcharge
made umier section 13. Y

(2) The accounting officer on bemi notified as aforesaid
shall notify the person surcharged and shall, subject to sections
15 and 16, recover the amount surcharged from such person.

15. The Financial Secretary may at any time withdraw Withdeawal

any surcharge in respect of which a satisfactory explanation ‘f“‘f"" |

has been received or if it otherwise appears that a surcharge
should not have been made; and in any such event the Financial
Secretary shall notify the Auditor-General, the Accountant-
General and the accounting officer of the department concerned
of the withdrawal of any such surcharge.

16. (1) Any person who is dissatisfied with any surcharge Right of
against him under section 13 is entitled to appeal to the m"'
Governor-General within a period of one month immediately aggrieved by
after he has been notificd of the surcharge; but the Governor-
General, acting in his discretion, may extend the period within
which an appeal may be made. -
(2) After such further investigation as the Governor-General,
acting on his discretion, may direct, the Governor-General,
acting on the advice of the Privy Council, may make such
order confirming the surcharge or directing that the appcllant

be released wholly or in part from the surcharge as may appear
Jjust and reasonable.

(3) A copy of every order made under subsection (2) shall
be transmitted to the Financial Secretary, to the accounti;ﬁ
officer of the department concerned, to the Auditor-Gen
and to the Accountant-General.

17, (1) The amount of any surcharge made under section 13 Recovery of
may, subject to sections 15 and 16, be recovered before a
Magistrate of District “ A ” on the complaint of the Financial
Secretary or any per:on authorised in writi:.g in that behalf by
the Financial Cecretary.

(2) Subsection (1) of section 115 of the Magistrates Jurisdiction
and Procedure Act sLall not apply to any proceedings brought Cap. 116.
under subsection (1).
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Deuties of

(3) Notwithstanding subscction (1), the Financial
may direct that the amount of any surcharge which may be
due from an officer shall be recovered by monthly, fortnightly
or weekly deductions from the salary of that officer in such
amounts, not exceeding one-sixth of the salary payable monthly,
fortnightly or weekly to that officer, as the Financial Secretary
may a‘u;horise. - - '

1 -

Part IV—THE CoLLECTION, IssuE AND PavmenT OF PusLic
L . .~ .MonEys - : :

18. (1) Subject to the provisions of this Act and any rules,
the Accountant-General 1s hereby charged with the general
management and supervision of ‘the cash transactions and

accounting operations of the Crown and is accountable for all

.« public moneys received by him.

’(2)4During cach month the Accountant-General shall

S
te

: General pursuant to subsection

(@) a statement of the revenne paid into and expenditurc

met from the Consolidated Fund showing under the

.. several heads the totals of the reccipts and payments
. during the preceding month; ;

(6) a statement of the other accounts maintained by him

- .- showing the balances at the end of the preceding month;

' (c): a statement of tiie loans outstanding at the end of the
. preceding month and the aggregate of the sinking funds
- "+ 'formed to redeem such loans; and S

© (d) a statement of the special funds mmng at the end of
“ the preceding month.

(3) The monthly statements &wpha:lcidblg th:h Acl::u(xix;an;} :
) shall, before the last day

- the month naxt following the month in respect of which the

statement is prepared, be sent to the Clerk of the House of
Assembly to be laid bcfore the douse of Assembly.

19. The Accountant-General shall keep with such bank or
banks as the Minister may from time to time determine an
account to be known as the Treasury Account.
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20. (1) Money at the credit of the Consolidated Fund and mlut
any other public moneys may be deposited by the Accountant- P2 .
General in the Treasury Account in such manner as the Treasmsry
Financial Secretary may direct but if any public moneys are pZ5W ¥
lost as a result of being so deposited then, subject to subsection expenditure
(2), the Accountant-General is not liable to make gooc the loss. ey o™

(2) Nothing contained in subsection (1) relieves or shall be
construed as relieving the Accountant-General of any liability
otherwise incurred by his acts or defaults.

(3) Such sums as are from time to time required for the
current transactions of the Crown may be paid or met from the
Treasury Account.

21. The Accountant-General may in such manner and at Depositef
such rates of interest as the Financial Secretary may approve, mooep.
place on deposit at such bank or banks as the Minister may
determine, such public moneys as may not be immediately
required to meet current transactions. .

22. The Financial Secretary may issue directions to the Withdrawal
Accountant-General as to the withdrawal of the balances of maneys.
g:elfic moncys from the Treasury Account and the Accountant-

cral, when so directed by the Financial Secretary, may
draw out any sum or sums of moneys which he may have
deposited under this Act; and also if so directed by the Financial
Secretary, the Accountant-General may retain in his hands for
:lh: uses of the Island such sums as the Financia! Secretary may
termine.

23, Where it is provided by any enactment or other law for Dioslof
the time being in force in the Island that any sum of money moacys.
or any expenditure shall be charged on or paid or met from
the lidated Fund, that provision shall be construed as
requiring the issue, under the hand of the Minister or of a

n authorised in writing by him, of a warrant for the pay-
ment of such sum or the meeting of such expenditure.

24. (1) The fixed claims on the Crown in respect of salaricss Paymeat ia
services and allowances shall be paid weekly, fortnightly or Pt

monthly as the Minister may determine. servics and
sllowances.
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1960-14 ' (2) Notwithstanding any &'novision to the contrary in any
~ enactment, the Accountant-General may—

(a) pay all fixed claims on the Government in respect of
salaries, services, pensions and allowances on such day
after the cighteenth day of the month for which those
fixed claims are due as he may determine;

(6) make to persons employed in the public service of such

T oca ics as the Minister may direct the payments to
which tuose persons would have been entitled had

Cep. 348 section 4 of the Holidays with Pay Act been applicable.

(3) Nothing in this section shall :nake lawful the payment

of any claims except upon the proper warrant.

{dvaocsto 25, (1) Parliarneut may from time to time by resolution
- authorise the Minister to borrow, by means o{ temporary
" advances from a bank or banks, money to an amount not
exceeding in the aggregate the sum specified in that behalf in

the resolution to meet the current rzquirements of the Crown.

(2) The princinal and interest of all such advances shall be

charged on and shall be payable out of the Consolidated Fund.

~ (8) Where, by any resolution in accordance with this section
or in pursuance of any Act, power to borrow money by means
ol temporary advances from a bank or banks is conferred on
the Minister, that nowcer may be exercised by means of a
fluctuating overdraft on the Treasury Account.

 PaRT V—Aupir
Dutien of 26. The Auditor-General shall—
Geacral. (a) be responsible for the audit and inspection of all public
accounts whether such accounts are of general revenue
Eaid into, and expenditure, met from, the Consolidated .
und or of special funds or departmental accounts;

() :;iﬁﬁly to the public accounts such an examination as

erable him to ascertain that in his opinion the

accounts are kept on a correct system, that they are

punctually and properly posted and that checks against
irregularity and fraud are udequate and effective;

(¢) satisfy himself that all standing instructions, enact-

" ments and other laws of the Island relating tc Lnance

and accounts are strictly observed;
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(d) examine and certify in accordance with the outcome of
‘his examination the several statements and accounts
Act.WhiCh are required to be submitted to him under this

27. It shall be the duty of the Auditor-General to examine Certification
the calculations and computations of al' pensions and gratuities *
or similar awards before any award is made and to certify that
they are arithmetically correct and are in accordance with all
statutory provisions relating thereto.

28. (l? The Auditor-General shall report annually, as soon Auditor.
as possible and not later than the last day of December following G@""‘"
the close of each financial year, the results of his examination

of the accounts and any failure to observe the enactments or

other laws of the Island.

(2) Notwithstanding subsection (1), the Auditor-General
may at any time, if it ag to him to be desirable, transmit
to the Housc of Assembly a special report on any matter in-
cidental to his power and duties under this Act.

(3) Every report of the Auditor-General shall be addressed
to the Speaker of the House of Assembly who shall lay such
.report before the House of Assembly as soon as possible after
its veceipt by him.

(4) A copy of every report of the Auditor-General shall also
be transmitted to the Senate for information.

29. (1) For the purpose of the examination of any account Powen of

the Auditor-General is at all times entitled— General.

(a) to have access to all books, records, vouchers, documents,
returns, cash, stamps, securities, stores or other pro
of the Crown in the ession of any officer; and any
such officer shall givcm every facility for carrying out
the examination;

(8) to send for and have the custody of any books, accounts,
vouchers or papers under the control of any officer
relating to or in any wise concerning the public accounts,
and to keep such books, accounts, vouchers, or papers
for such time as he may require them;

* (€) to call upon any officer for any explanation and informa-
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. [}

- tion the Auditor-General may require in order to enable
- him to discharge his duties;
(d) to require any department concerned to furnish him from

time to time or at r periods with accounts of the
transactions of such department up to such date as ue

. may specify; .
(¢) without payment of any fee, to cause search to bé made
" " in, and extracts to be taken from, any book, document
or record in any public office;

' .. (f) to summon and examine upon oath, declaration or
t - .. affirmation (which oath, declaration or affirmation the
: g -, Auditor-General is hereby empowered to administer)
.. all persons whom he thinks fit to examine respecting the
receipt or expenditure of moncy or the receipt or issue
of any stores affected by this Act and respecting all other
matters and things whatever necessary for the due
- performance of his functions; and any person suinmoned
‘as ‘aforesaid is upon production of a certificate of the
Auditor-Ceneral entitled to payment for his attendance
" . in accordance with the provisions of the Witnesses and
Cep. 119, | Interpreters (Payment) Act as if he were a witness
. - attending a legal proceeding in obedience to a2 summons
" issued at the instance of the Crown; but the Auditor-
General may, if he thinks fit in any case, disallow the

- " whole or any part of such payment; o

(g) to require every person employed in his office who has
. to examine the accounts of a department to comply with
any security requirements applicable thereto and to take
any oath of secrecy required to be taken by persons
" employed in that department.

I 4

.

2) Any person summoned under paragraph (f) of subsection
(1) who without reasonable excuse lgxls to o )S'Quch summons
shall be guilty of an offence and liable on s..nmary conviction
thereof to a fine of fifty dollars, or, in default of payment, to
imprisonment for a period of one month.

Auditor- 30. The Auditor-General may authorise any officer of his
Geperal ™Y department to perform on his behalf any of his functions under

oficen o this Act or any other Act other than the administe:ing of oaths

- G - Ay o=~

—
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and the certifying of and reporting on accounts for the House of
Assembly. ' ' '

- 3L If at any time it appears to the Auditor-General that— NedScation
(@) any irregularitics have occurred in the collection, fa2fo -
- . custody or expenditure of public moneys, or in the Eeuau-y
. accounting for the same; or :

(%) anyn-:fulan' rities have occurred in the receipt, custod
v issue, salc, transfer or delivery of any stamp£ securiti&t
stores, or other property of the Crown, or in the account-
ing for the same; or ~

. (¢) any loss of or.damage to property of the Crown has not
been duly reported to the Financial Secretary,

he shall immediately bring the matter to the notice of the
accounting officer and, if the case is serious, report the circum-
stances to the Financial Secretury. .

. 82. (1) If the House of Assembly by resolution so directs, Auditof
the accounts of any statutory body shall, notwithstanding any- jeewery™
thing; to the contrary contained in any other Act, be audited by bedics.
the Auditor-General.

(2) In the exercise of his duties in relation to statutory bodies ‘
and their employees, the Auditor-General has the like powers '
as are vested in hi.n for the p of examining accounts o,
under section 29 and subsection. (2) of section 29 shall have :
effect accordingly. . . ' ‘

(3) The Auditor-General shall report on his examination
and audit of the accounts referred to in subsection (1) and
shall transmit such report to the appropriate Minister for - :
presentation to the House of Assembly; but— .

. (@) the appropriatc Minister, before so doing, shall obtain |
. the observations of the statutory body concerned on any-
~matter to which attention has been called by the Auditor-
General in his report and such observations shall be
preseanted to the House of Assembly with the report; and

- () if the appropriate Minister fails within a reasonable time
' to present the report to the House of Assembly, the
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:

Auditor-General shall transmit such report to the
Speaker to be presented by him to the House of Assembly.

(4) In the performance of his functions under this section

- the Auditor-General may, with the concurrence of the appro-

priate Minister, authorise any person publicly carrying on the
profession of accountant to inspect, examine or audit the books
and accounts of any statutory body which the Auditor-General
macz be required to examine and audit under this section and
such person shall report thereon to the Auditor-General in
such manner as the Auditor-General may direct.

33. The Auditor-General shall, if so required by the Minister,
examine the accounts of any persun or organisation who has
received moneys by way of grant or loan out of funds voted by
Parlianient or in respect of whom financial aid from the Crown
is sc sht and report the results of his examination to the
Mims;er.

34. The accounts of the department of the Auditor-General

shall be audited and reported on by the Minister, and the

- provisions of sections 28 and 29 shall apply to the Minister in

relation to the exercise of thase functions in the same manner
as they apply to the audit and reports made by the Auditor-

1 Part VI—Miscei LANEOUS
35. (1) Where by any Act in force in ihe Island additional
duties arc made pazab ¢ by way of forfeiture, the Minister,
upon the petition of any person who has incurred and paic
such additional duties so imposed by way [ forfeiture, may,
if in the circumstances of the case he considers it equitable to
do so, remit such duties. '

(2) The Accountant-General is hereby authorised and

uired to pay any such duties as are remitted under sub-
section (l? upon the warrant of the Minister or of a person
authorised in writing by tLc Minister.

36. The Minister may, upon the address of the House of
Assembly, remit and order ,rc&aymcnt of any duties raised,
levied, collected and paid to the Crown, for the uses of the
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Island, and the Accountant-General is hereby authorised and
empowered to repay the same upon the warrant of the Minister
or of a person authorised in writing by the Minister.

37. ( l) On the death of any person who was employed in Power of
the public service (hereinafter in this section referred to as the Jarme wm
deceased public officer) and to whom was payable at the te of
date of his death on account of his public service any salary, Jgmitrs-
allowances, pension or gratuity, not exceeding the sum of one tionin
thousand dollars, the Minister, on an application being made
for such pu.pose, may, subject to subsection (3), dispense with
probate or lettess of administration if he is satisfied that it is
expedient to do so and direct that any such salary, allowances,

Cascs.

mlon or gratuity, shall be paid to such person as appears to

best entitled to receive the same.

(2) The Accountant-General is hereby authorised and
required to pay upon the warrant of the Minister or of a person
authorised gy the Minister in writing such sum as may be
directed to be paid under subsection %l).

(3) Before dispensing with probate or letters of adminis-
tration and directing the payment of any sums under sub-
section (1), the Minister shall satisfy himself that every reason-
able care has been taken to ascertrin whether or not the
deceased public officer was indebted to any person at the date
of his death.

(4) Any payment madc under this section shall be valid
against all persons, and all persons acting under the provisions
of this section are absolutely discharged from all liability in
respect of any moneys duly paid or applied by them under this
section; but nothing in this section shall in any way interfere
with the right of any creditor or other person having any claim
to or upon the property of the deceased public officer from
proceeding against the legal personal representative of the
deceased public officer for the recovery of any money or other
property which such creditor or other person may claim.

38. (1) Subject to such conditions as the Minister may Advances
from time to time determine, the Accountant-General is %Y . une
hereby authorised to advance from the Consolidated Fund General wo
to any Govcrnment or Administration to which this section &ner
: or Adminis-
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applies such sums as he may be requested by that Government
~ or Administration to pay on its behalf.

(2) All sums advanced under subsection (1) shall be re-
covered by the Accountant-General from the Government or
Administration that requested the payment on its behalf,

(3) This section applies to Governments or Administrations
which settle their indebtedness to the Crown through the
Crown Agents. : )

Power 1 39. (1) The Cabinet may make rules for all or any of the
makerie  following matters— _ 4

(e) prescribing the duties of the Accountant-General and
‘accounting officers;

(8) prescribing the form and marner in which any of the -
public accounts are to be kept;
(¢) prescribing the procedure for the checking by accounting

officers of claims against the Consolidated Fund and the
paying of such claims;

(d) prescribing the prc;ccdure for the reporting by the
Auditor-General of delays and irregularities;

(¢) prescribing the responsibilities and liabilities of all
accounting officers;
197112, (f) providing for the purchase, receipt, custody, issue, sale,
transfer or delivery of any stamps, securities or other
property of the Government or statutory body;

(g) prescribing generally for the proper and efficient keeping
of the publ;gc accounts, for any other matter required
to be prescribed under this Act and generally for the

Pproper carrying out of the provisions of this Act.
(2) All rules shall be subject to negative resolution.







ANNEX IV-4

ACTIVITIES OF THE A.P.U
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PLANNING PROGRAMMING AND MONITORING

(a) Advising on agricultural, food and nutritional

policy.

(b) Preparing the five year Agricultural Development
Plan.

(c) Evaluating the Agricultural Development Plan for

ﬁprevious planning period.
(d) Preparing programmes for agriéultural development.
(e) Monitoring and evaluating tlese programmes.

(f) Monitoring the implementation of annual plans.

STATISTICS

(a) Collecting, processing and publishing agricultural
statistical data.

(b) Compiling and updating a register of farmers.

(c) Forecasting agricultural production.






3.

(a)

(a)

(b)

(c)

ANNEX Iv-4 -

Planning, organizing and undertaking ad-hoc
agricultural census and processing and publishing
the information collected in cooperation with the
Government Statistical Services ‘and the Data

Processing Unit.

RESEARCH

Effecting special studies in the field cr

- agricultural economics.

Preparing, updating and analysing crop and livestock

budgets.

Preparing and analysing farm models.

PROJECTS

(a)

(b)

Giving guidance and assistance to operation units in

the formulation of agricultural development projects.

Cooperation =~ with operational units, Private
Consultants as well as consultant attached to
International Agencies in formulating Agricultural .

Development Projects.






(c)

(a)

(e)

(a)

(b)

(c)

(d)

(e)

ANNEX IV-4

Preparin§ requests for Technical Assistance from

Regional and International Agencies.
?reparing and updating project dossiers.

Monitoring and evaluatihg implementation of

agricultural development projects.

MARKETING

Implementing a Marketing Intelliggnce Service.

Monitoring and advising on the marketing of

agricultural produce.
Advising on the pricing of agricultural commodities..

Assisting in the development and exploitation of

export markets for agricultural commodities.

Cooperating with the CARICOM Secretariat in order to
facilitate smooth operation of the CARICOM
Agreement, particularly in respect of agricultural

matters.






(£)

(e)

(d)

ANNEX IV-4

Monitoring the operation of the agricultural aspects
of the CARICOM Agreement.

(g) ldvising on CARICOM matters on respect of
agriculture. .

FISHERIES

(a) Collecting, processing and publishing fisheries
statistical data.

(b) Planning and organizing ad-hoc surveys on fisheries

and processing the information collected.

Planning and programming for Fisheries Development.

Monitoring, evaluating and reviewing implementation

of Fisheries Development Programmes and Projects.
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Annex Iv-1

BUDGETING SYSTEM

As in all other departments of the Government, the Permanent

Secretary, through the Accounting Officer of the Ministry of

Agriculture is personally responsible for the efficient and prudent

conduct of all financial business.

In this respect, it is his responsibility to make all

necessary arrangements to ensure that:

(i) a proper system of accounts is established and maintained
in the Ministry, and that the said accounts are therein

faithfully and properly kept;
(ii) all public money collectable are punctually collected;

(iii) all public moneys for which he is accountable are
promptly accounted for uﬁder the proper heads, sub-heads,
items and sub-items of the Estimates or other approved

classifications.

(iv) proper provision is made for the safe keeping of public
moneys, securities, payable order, vouchers, stamps,
stamp duties, receipt books, carbon copies and
counterfoils of receipts, 1licences, and other Government

property entrusted to his care;
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(v)

(vi)

(vii)

It is also

(1)

(i1)

(iti)
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there is strict supervision over all officers under his
authority entrusted with the receipt and expenditure of
pubiic moneys and independent and efficient check
including surprise inspections are instituted against the
occurance of fraud, emygzzlement, carelessness, waste or

extravagance;

no payment - is authorized or made which is not covered by

proper authority expressed on the voucher relating to it;

all books of accounts and other accounting records are

correctly posted and kept up-to-date.
his duty to:

report to the Director of Finance and Planning any
apparent defect in the procedure of revenue collecting,
or apparent waste or extravagance in expenditure which

comes to his notice in the course of his duties;

check all cash and stamps in his charge and verify the

amount with the balance shown in the books of accounts;

promptly bring to account as a receipt any cash or stamps
found in his charge in excess of the balances shown in

the books of account;
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(iv) reply ‘promptly to any queries addressed to him by the
Director of Finance and Planning, Accountant General or
Auditor General, giving fully the particulars or
information required;

(v) render for audit the accounts of the Ministry and prepare

the necessary financial statements and returns.

If he dJdisagrees with the Minister on a matter of importance
affecting the financial administration of the Ministry, it is his

duty to represent his objection promptly to the Minister.

He shall place on record his disagreement with any decision or
proposed course of action which he find difficult to defend as
prudent admir. stration or which he regards as inconsistent with his
obligation to see that the administration of the Ministry is carried
out with due regard to the avoidance of waste or extravagance, and

he shall set out the reason for his disagreement.

If the Minister adheres to his decision, he shall communicate
that decision in writing to the accounting officer who shall accept

the decision and carry it into effect.

If the matter which is the subject of the accounting officer’'s
objection involves his personal 1liability for the funds or the

question of regularity or propriety of payment, the accounting
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officer shall not only setv out in writing his objection to the
proposed expenditure and his ground for it, but he shall only

authorize or make thg payment upon a written instruction frcm the

Minister overruling the objection.

"After such payment is made the accounting officer shall
immediately inform the Director of Finance and Planning and the
Accountant General of the circumstances surrounding the payment and

forward the papers to the Auditor General.

On all technical matters affecting the accounts and on any
matter of doubt relating to the .propriety or regularity of any
transaction the advice of the Director of Finance and Planning or

Accountant General, as the case may be, may be sought.

The Accounting Officers shall furnish to the Director of

Finance and Planning at such times as the Director of Finance and

Planning may direct-

(a) Estimates of revenue and expenditure for the succeeding

financial year; and

(b) revised Estimated of revenue and expenditure for the

current financial year.
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ANNEX V-1

LOAN REGULATIONS

These are the main regulations.for the use of the funds allocated
for a 1line of credit to 1livestock producers within the Integrated
Livestock Project, financed with funds from a 1loan granted by
Inter-American Development Bank (IADB) to the Government of Barbados, and
from Barbados' own funds allocated ag its financial counterpart within

this project.
I. Purpose

1. Loans from the Integrated Livestock will be used for the following

purposes:

(a) Purchase of dual purposes cattle and sheep to be used for
breeding purposes. -

(b) Establishment of buildings for housing livestock.

(c) PFencing.

(@) Installation of watering systems for livestock.

(e) purchase of machinery and equipment.

(£) Establishment of feed storing facilities.

(g) Any other purpose connected with 1livestock productiop as

included in the Integrated livestock Project (ILP)
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II. Eligibility

2. °~ All 1livestock producers or potential producers are eligible for

these loans.

Administration of the Credit

3. This Credit for Integrated [Livestock development shull Dbe
administered by the Barbados National Bank (BNB), in coordination with

the Ministry of Agriculture and Natural Resources (MANR).

The Loans Committees

4. Therg will be two Loans Committees- one at Barbados National Bank

(BNB) and the other at the Ministry of Agriculture and Natural Resources.
S. The loans Committee at Barbados National Bank shall comprise the:

(a) General Manager of Barbados National Bank (Chairman).
(b) BNB's chief of the Agricultural Division.
(c) BNB's chief of Loan Officers.

(d) BNB's Loan Officer in charge of the operation at hand (with no

right to vote.)

(e) A nominee of MANR's Executive Committee of the Project.






The loans Committee at MANR shall comprise the

(-]
)

(a) Deputy Chief Agricultural Officer E/D (Chairman).

(b) Chief of the Livestock Production Unit.

(c) Chief ot the Farm Management and Economics Unit.

(d) Chief of Extensionists.

(e) The Extensionists in charge of'the operation (with no right to
vote).

(f) A nominee of BNB.

7. BNB's Loan Committee has the final apprdval of the loan, after the
loan applications have been technically approved by Ministry of
Agriculture and Natural resources (MANR), decides on whether they
represent an acceptable banking risk. On this basis, it either upproves
or rejects them. BNB's Committee cannot reject on technical groupds, any

application that the MANR has already approved.

8. If BNB's Loan Committee did not agree or had serious reservations
about the technical considerations on which the application has been
approved, it should send these reservations to the Ministry of
Agriculture and Natural Resources (MANR). Once the MANR responds, the
BNB has to accept its decision and proceed accordingly. Both Loan
Committees shall invite a representative of the abattoir once it starts
operating on its own. Then it will be considered the convenience of
including this representative as a permanent member of the committees,
either as an additional member or replacing of the others. They do not

have right to vote.
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9. The Ministry of Agriculture and Natural Resources (MANR's) Loan

" Committee deals only with the livestock technical aspects related to each

loan application.

IIXI. Procedures

10. The guidelines for submitting and processing applications, as well

as the conditions for disbursement are as fcllows:-

(a) MANR and 'BNB, jointly and or separately shall promote and make
this line of credit and its conditions known throughout the
island. |

(b) Applications for loans, officially, will have to be made to

~ the Barbados National Bank, although they can be channeled to
it through MANR's extension services. .

(c) All applications will have to be made on the forms provided to
that effect. ,

(d) All applications will have to comprise information on. at least
the following:-

i. name and address of the applicant.
ii. size and location of the farm.
iii. proof of ownership or long term lease agreement.
iv. details of animals and crops on farm.

v. all other assets and liabilities.
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vi. late balance sheets and statements of losses and
. earnings.
vii. projected cash flows without and with the project for the
farm and ail of other .applicant's activities outside the
farm. .
viii. DETAILED INVESTMENT PLAN (proposed)
ix. proposed plan of disbursements (tied to the investment

plan).

(e) gpplicationﬁ received at Barbados National Bank (BNB). The

(£)

(g)

Bank first verifies that all necessary information is therein
included and that in principle the applicant might qualify as
a borrower, aQ far as banking criteria is concerned. Then, if
the BNB doess not reject the application, it sends it to the

Ministry of Agriculture and Natural Resources (MANR).

Applications received at Ministry of Agriculture and Natural

Resources (MANR) . The Ministry verifies completeness of

information and ascertain if the applicants are in principle

acceptable as borrowers.

MANR receives applications back from BNB and passes them over
to its Extension Service. Extensionists therein analyze the
investment plan and do their recommendations to MANR's Loan

Committee.
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(h)

(i)

(a)
(b)
(c)

(d)

(e)

(f)

(g)

(h)

ANNEX V-1

MANR's Loan Committee makes its decision in this respect and

if approved, sends the applications to BNB.
BNB's Loan Comﬁittee makes its decision and communicate it to
the applicants. If approved it invites the applicants to

formalize the loan operation at BNB's premises.

Conditions of Disbursements

Loans should be made available for a maximum of ten years.
Adequate security should be requi-ed for all loans.

The interest rate shall be with a spread of for BNB
All app.icants will be entitled to a year moratorium if
requested.

The borrower will be required to enter into an agreement with
the lender in respect of the repayment of the loan. |

In all cases there will be a disbursement plan Jjointly drawn
by MANR and BNB that will be integral part of the loan
agreement between the borrower and the lender.

Disbursement plans shall always be closely tied to the
investment plan which shall also be part of the said agreement.
Actual disbursements shall be always sealed according to the
said investment plan, and made in cash only when they refer to
salaries; otherwise they shall be always done to the borrowers

suppliers.






(i) Before any actual disbursement, either in cash or to the
borrowers' suppliers, there must always be a joint
certification by the extensionist and loan officer in charge
~ascertaining tha£ works invoived in the payment of salaries
have been duly realized, and that the supplies to be paid have
in fact been utilized within the farm as programmed.

V. Restrictions

11. With funds of this programme, either IADB's or Government's cannot

be given loans for the:-

(a) buying of land.
(b) payments of debts.
(c) use outside the farm. .

(d) use inside the farm in operations other than this project's.

i
’
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With funds from IADB cannot be given loan for:-

(a) working capital, except when it is for the import of imputs

- .

required for the functioning of the project.

- 13. Total loans cannot go beyond 85%, (65% from IADB and 20% from
.qubados) of the total cost of the project. Borrowers can consider as

part of their 15% their salaries and those of their families.
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l 14. Repayments of these loans shall be utilized with the same purpose
and under the same conditions than above, at least until the Government

. of Barbados has tbtally re-paid the loan to IADB or otherwise agreed upon.

. 15. Whenever it is verified that Borrowers have utilized funds of the
. loan for any purpcses other than those agreed upon and stated in these
regulations, they have to pay back immediately, no matter for how 1long

W the loan had been formalized initially.

.themselves to sell their produce to whoever the 1lender indicates,

16 Borrowers may be granted these loans contingent to their obliging
. provided he is paid a fair market price.

17. In above cases, the borrower shall accept that the buyer may retain

from payments to him whatever he might owe to the lender.

<.
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BARBADOS NATIONAL BANK (BNB)

MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

INTEGRATED LIVESTOCK DEVELOPMENT PROJECT (ILD/IADB)

LOAN APPLICATION

PART A

Name of Applicant (in full)

Category (Corp., Partnership, Individual Proprietor
Co-operative).

Present Address

or

Name of Farm (if relevant)

Farm Location







-, S )
) )

~)
.

10

Parm Size (acres/hectares)

V-1

Details of ownership (owned/rented/leased)
Details of animals on farm (give numbers)
(1) cattle

‘Matured. cows

Matured bulls

Heifers

Bulls under 2 yrs

(i) other livestock
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bbligations

(1) Mortgages (balance due)

(i1) Total other debts

(1ii) Current Monthly Farm operating Expenses

Amount and Purpose of Loan (give details)

Balance Sheet (Appendix 1)

Farm Plan (Describe briefly commodities to be produced, giving

. quantities, production system, feeding system, plans for marketing

and details of labour. Plan should cover either the duration of

the project or at least the five years (Attach plan to Application)
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i . |
I 12, Cash Flow Projections (give details of Inflow, Outflow, and Cash
Balance for duration of project or at least a five year period -

(Appendix 11).

13. Give details of type of crops and of animals (by type) to be

marketing each year at least for first five years of project.

Type of YEAR YEAR YEAR YEAR YEAR YEAR

crop and
Animals 0 1 2 3 4 5

- N N Y a '
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.hetebymke application fora loan Of.oooooooo.oooooooooooooooooooooooooo
00ooo.ooooooooooo.oooooooooo-ooooo..ooo.ooo..o.000.0.000000...6011ar8 from

. the livestock Development Fund.

. . .

Signiture of Applicant(s)...cccccecccecsce

mte..................‘..‘...............

PART B

For Official Use Only

Amount of Loan:

Period of loan:

Deposit:

Security Offered:

Amount of monthly repayment:

Date Approved
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TENDERING REGULATIONS

'I.  GENERAL RULES

Pirst

All contracts for the acquisition of either goods or services of
any kind for an amount éxceeding the equivalent of one hundred thousand
American dollars (US$§ 100 000) with funds from the 1loan agreement
# signed between the Government of Barbados and the Inter American

Development Bank shall abide by these rules and procedures.
Second

All tenders shall be public. If foreign currency from the loan
agreement is to be utilized for the payment of the goods or services to
be acquired, all invitations for tenders be published internationally and
shall be open for tenders from all IADB's member countries. Therefore,
these invitations under no circumstances, can establish conditions which
imply restrictions or in any way impede the offer of goods or services or

the participation of tenderers from those countries.
Third
The borrower is the only 1legal authority to invite tenders and

subsequently select the tenderers with whom the formal contract for the

supply of goods or services is to be signed.






IX.INVITATION FOR TENDERS

. Pourth

Publications inviting tenders shall include all  necessary
information so that all interested firms and individuals can prepare and
submit their offers. Thgse publications have to include at least
complete address and location where prospective tenderers can secure all
documents related to the bidding, deposit or price to be paid for them,
deadline to submit offers, a brief of specifications on the volume and
kind of goods, constructions or other kind of services to be acﬁuired, as
well as a brief description of all kinds of materials and equipment to be
purchased. Publications shall also declare that the project is partially
financed by IADB and that only goods and services originating fror IADB's

member countries are eligible.
FPifth

Bidding invitations shall be worded in clear terms and shall

consist of at least the following:-

i. general conditions to be complied with for the bidding,
acquisition contract, or purchase order.
ii. specific conditions for all and each one of above.

iii. technical specifications.






iv. formulaes for quotations of prices.
ﬁ v. formulaes for required warranties.
vi. model for the acquisition contract or purchase order.
M vii. descriptive drawing of the constructions or works to be
bidded on.
viii. IADB's regulations concerning the origin of goods and

eligibility of construction firms, namely, that they:-

1. be legally established and organized in an eligible
country.

2. have main headquarters for its business in an
eligible country. .

3. be owned by citizens or firms from one or more
eligible countries (said firm or firms shall alsb
have to qualify themselves in terms of nationality)
and/ or by “"bonafide"™ resident citizens of said
countries in a proportion of over 50% of capital or
shares. '

4. are integral part of the economy of the country
where it is established.

S. do not have any arrangement by which a substantial
part of their net earnings or other benefits are
credited or paid to persons who are not citizens or
"bonafide” residents of eligible countries.

6. employ for the construction work at least 80% of
persons who have been already wofking for them, for

an eligible country or have their actual address in







that country. In order to effect these estimates,
in respect of a firm from a country other than where
the construction is to be done, citizens or
permanent residents of the country where the work is

to take place shall not be taken into account.

To verify and have a proof as to the condition stated in point (3)
above, the firm shall have to provide a list of its main stockholders,
together with a sworn statement issued by the Secretary of the firm,
whereby he certifies that, according with the information at his
disposal, the ownership of the firm corresbonds. to the shareholders in
his records and that their actual addresses are those therein declared

and stated.
S8ixth

In the case that there were no tenders or that the offers submitted
after their being carefully analyzed were not acceptable, the borrower
could declare the bidding void; but before he makes this declaration, he
must have the opinion of IADB in this respect.

Seventh

Once the bidding is declared void, the borrower shall issue a new
invitation following exactly the same procedure as indicated above. If
the bidding was decl&red void a second time, the borrower and IADB would

jointly decide upon the concrete measures that would be  adopted.






EBighth

Publications iﬁ?iting the tenderg shall be published in thé
Barbados Official Newspaper "The Gazette” and in two other newspapers of
recognized 1Island-wide circulation; during at least three consecutive
days with a minimum of forty five days in advance to the deadline for the
submission of offers. If purchases are in an amount not exceeding the
equivalent to five hundred thousand American dollars (US$ 500 000), the
lead time can be reduced up to thirty days as a minimum. In all the'
cases, invitations for bidding shall be sent to Embassies and Consulates
of eligible countries stationed in Barbados. Said communications and
publications shall be previously approved by IADB.

SUBMISSION AND RECEPTION OF OFFERS

Ninth -

Offers shall be submitted in closed envelopes and shall be signed
by the person 1legally authorized by the tenderer, accoiding to the
conditions established in bases and specifications for the bidding.

Tenth

Submission of an offer implies that the tenderer accepts all legal
conditions and regulations contained in the bases and specifications for
the invitations for bidding, with no need of any statement of declaration

in this respect.
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Eleventh

Offers shall not contain any kind of scratching or amendments. The
borrower may reject at the moment of the opening of envelopes, all offers
which do not abide by this condition.

Twelfth

All offers shall be. accompanied of a warranty as to the maintenance

- and/ or seriousness of the offer, in the amount or percentage indicated

by the Barbados Law. This warranty shall have a validity of at least
ninety days.

-Thirteentl

The envelope containing each offer shall have on it the date and

hour of its submission duly certified by a designated authority.
Iv. OPENING, RANKING AND SELECTION OF OFFERS

FOURTEENTH

The opening of offers shall take place at the time, date and place
indicated in the invitations for bidding. The realization of said event

shall be duly announced in Island-wide publications, and sha;l take place

in the presence of all bidders who want to attend. As offers are opened,
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it shall be verified that they fully comply with all legal requirements,
either accepting or rejecting them according with the results of analyses

dong on the submitted documents.
Pifteenth
As the offers are opened, they cannot be modified in any respect.
Sixteenth

The lowest offer which complies with all specifications and the
conditions of invitations for bidding, shall be selected, and the
corresponding contract or purchase order shall be issued in the favour of
the person or firm who submitted it.

A3

Seventeenth

In the case of acquisitions of any kind, it will be possible to apply a
margin of preference in favour of offers of goods originating from
Barbados or, in the CARICOM countries, according to the following

regulations:-

a). Margin of National Preference

i. goods shall be considered originating in Barbados, when the
cost of imputs, labor and services utilized in their

production represents at least 40% of their total cost
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ii. In order to compare different offers, it shall be considered
as the price of the goods originating in Barbados, their price

at the delivery place, after the following cost items have

been deducted:-

(l). import duties paid -on main raw materials or on
manufactured components and

(2). local sale taxes which had been added to the price
(cost) of the goods.

Tenderers shall provide proof of the amounts that shall

have to be deducted in reépect of above, 8o that
comparison of different offers is actually facilitated.

iii. Also in respect of this comparison, it shall be considered as

a price for goods of foreign origin, the CIF (Cost Insurance

Freight) price of said goods (import, consular and port taxes

duly deducted), plus amounts paid for the following expenses:

(1). goods handling at the port, and
(2). local transportation from the port to the place or
location where they are to be delivered and actually

utilized (construction or farmgate).

iv. For a better comparison of offers from local and foreign

origin, it shall be taken into account the following:






- - .

(1). prices quoted in foreign currency shall be converted

into their American dollar equivalent, for which it

shall be utilized the rate of exchange agreed upon
between the borrower and IADB in the respective 1loan
agreement, and

(2). prices of goods from foreign origin, calculated
according to iii. above, shall be added 15% or

actual import taxes, whatever is lower.

-y Ny W . W
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b). Margin of Regional Preference

When a local supplier or contractor has not been selected, a margin

of regional preference can be applied according to the foilowing:-

i.

ii.

iii.

iv,
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goods shall be considered as originating in the region, when
they are produced in a CARICOM member country, complying with
all requirements established in 1legal instruments governing
said regional agreements, concerning origin and other matters

related to the freedom of commerce within the region..

The aggregated 1local value shall not be less than 40% of the
total cost of the gooda. '

Local costs referred to in (iii) (1) and (1iii) '(2) of (a)
above shall be added to the CIF cost of the offered goods.

For the <comparison of prices between offers of goods
originating in CARICOM <countries and offers of 'goods

P






11

originating in other 1IADB's member countries, the procedure

"shall be the following:-

.

Eighteenth

(1).

(2).

prices quoted in foreign  currencies, shall Dbe
expressed in terms of their equivalent in American
dollars, following the same procedure than in (a)
(iv) (1) above, and |

prices originating in non-CARICOM countries shall be
added 15% or the difference between taxes on goods
from those countries and taxes on goods originating
in other IADB's member countries which do not belong

to CARICOM.

Upon completing the analysis of all the offers, the borrower shall

.E prepare a report, including all its recommendations.

.; its approval,

Nineteenth

The borrower shall send its report to IABD and, once IADB has given

its final decision.

within a reasonuble period of time, the borrower shall make

.
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Twentieth
The borrower can accept biddings only partially, if there are sound
reasons for such a decision, and only after IADB has expressed its

opinion in this respect.

Twenty-first

Once the selection of tenderers has been made, either for the
constructions in the project or for the supply of equipments or other
types of goods, the corresponding cdhtract shall be issued. In the case
of ‘acquisitions of equipments and/or goods, the contract can have the
format of a purchase order. 1In any case, the contract or the purchasg
order shall be submitted to IADB for it to give its approval within a
reasonable period of time.

Twenty-second

Upon IADB's approval of the contract or purchase order 'format, the
borrower shall secure necessary authorizations to sign said contract or

purchase order from IADB and Barbados Government.

Twenty-third

Once the above mentioned authorization is cbtained, selected.

tenderers shall be notified for them to sign the respective contracts or
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purchase orders. Non-selected tenderers shall be given back ‘their
warranties and other documents which do not constitute the offer (or

tender) itself. .

Twenty-fourth

If at the time of signature of these contracts, there was any need

for amendments of conditions initially approved and included in the )

invitations for bidding, said amendments shall be submitted to IADB for

approval.

Twenty-fifth

Once the contract and/or purchase order are formalized two copies

of each shall be sent to IADB's Representation in Barbados.

Twenty-sixth

Before signing the contract, or accepting thé” purchase

order,selected tenderers shall constitute required warranties.

Twenty-seventh

Any foreign firm which has been selected, before it signs the
respective contract, has to establish a 1legal address in Barbados,
designating a legal representative for the compliance of all obligations

resulting from this contract.

v
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Twenty-eighth
The invitation for tenders, its specifications and all other
related documents, shall be integral part of the contract or purchase

order.

Twenty-ninth

Any substantial change that had to be introduced to the contract or
purchase order after either its signature or issuance and acceptance,

shall require IADB's approval, prior to the introduction of said change.

Thirtieth

If the contract or the purchase order wefe cancelled for any lack
of compliance on the part of the selected tenderers, the borrower and

IADB shall decide on the course of action to follow thereon.
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MONITORING PROCEDURES







Security

GOVERNMENT OF BARBADOS
,‘) . Subject Section Item

Pege of
103 11 03 1l 5

% PUBLIC INVESTMENT UNIT'
B qTUORES  MINISTRY OF FINANCE & PLANNING o
JNB

Effestive Dete Supersedes lssue of .

FORMS
Progress, Status and Plan Report | 20 JAN 78

PURPOSE | .

to advise plans for next period. '
ROUTING

From the Project Execution Unit to the PIU, plus copies to the MPU and
to the Accountant General.

' FREQUENCY AND TIMING

l ) Report on physical and financial statement of project against plan and

Refer to the follo&ing table to determine- the frequency.

. ' Monthly
Duration and Total Rate of
Stage Cost of Stage Expenditure Frequency
.ﬁ Pre-Implementation less than three N/A do not submit
months and less this report
.. . than $50,000
Pre-Implementation more than three N/A every three

months or more months
than $50,000

Implementation N/A less than every three
$25,000 per months
three months

- '

Implementation N/A more than every month
$25,000 per
three months

In all cases, reports are due after five working days of the month
following the period reported. 1In addition, this report must accompany

. the Detailed Plan prepared for the Implementation stage.
i[

The PPC may direct a project to report on a frequency other than
defined above.

MAIN SOQURCES OF INFORMATION

Progress reports prepared by quantity surveyors, sub-contractors, consul-
tapts, etc. Project Execution Unit accountant. Ministry Planning Unit.
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' f GOVERNMENT OF BARBADOS | .
ﬁ"g‘g’j‘)ﬁ ) Subject Section - Itom rege
AL  PuUBLIC INVESTMENT UNIT: 103 11 03 2
F5LD  MINISTRY OF FINANCE & PLANNING Fropeted Avproved - Dletribution
JNB |
Effective Dete | Sypersedes Issue of
FORMS
Progress, Status and Plan Report |20 JAN 78

FILLING IN THE FORM .
(1)

Dated

report) .

Summary of Progress (2)

report.

Expenditures and Commitments Planned (3)

vious subtotal for month 1.

Actual (4)

variance (S)

Bxglanatxon of Variance (6)

BN

Summary of Progress section (2).

Provided by the Project Accountant.

(Expenditures and commitments planned) minus (actual).

Date of previous PSP report (leave blank if this is the initial

A narrative account of the highlights of the period since the last
Mention should be made of milestones achieved, problems
encountered and solution proposed or carried out.

This is taken from the short-term cash flow plan provided on the
revious PSP report. For projects reporting every three months, it
Es the previous total A; for pro;ects reporting monthly it is the pre-

This may relate to problems described

This is the sum of funds expended and commitvc..:

f\
If the variance is material, a brief explanation should be given of
the causes for the variance.
in the Summary of Progress.
Estimated Total Cost (7)
From the latest RAP.
to date, plus the total funds required to complete the project.
Estimated Completion Date (8) '
The project execution unit's latest estimate.
Note:
If either of the above two elements has changed since the prev@ow
—~ PSP report was issued, this should be mentioned and explained in
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GOVERNMENT OF BARBADOS  |oore’
Subject Section item
Page of
5
PUBLIC INVESTMENT UNIT 103 11 03 3
Prepered Approved Dletribution
MINISTRY OF EINANCE & PLANNING
JNB
Etfective Date Supersedes lssue of
FORMS
- an an 20 JAN 78

Fiscal Year (9) .

This should show the current fiscal year (9A) and the immediately
following fiscal year (9B) e.g. 77/78, 78/79.

Provision in Estimates (10)

From the current fiscal year's Estimates and the best available
figures for the next fiscal year's estimates.

Expended and Committed (11)

The total amount expended and committed. -Source - Project Accountant.

Provision Remaining (12)

(Provision in estimates) minus (Expended and committed).
Amount Approved by PPC (13)

All external costs approved by PPC in the most recent RAP, to be
incurred during the current fiscal year and those for the next fiscal
year. .

Status of Next Year's Estimates (14)

Specify whether the next year's Estimates are not approved, approved
by the Ministry or by the Estimates Committee.

Dated (15)

Date next report should be expected (refer to Frequency and Timing
above) .

Summary of Work Planned (16)

’
A narrative description of the work expected to be done during the
period up to the next report.

Opening Balance (17)

This figure, provided by the Project Accountant, represents the "bank
balance” of the project, i.e. the total funds advances, less the
amounts expended and committed. If actual expenditures and reclipts
were exactly as planned during the period covered by the previous
report, then (17) will be thne same as (28) on the previous report.
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GOVERNMENT OF BARBADOCS -

Subject Section Item
- 103 11 03 | %5
PUBLIC INVESTMENT UNIT -
Prepared Agpreved Distribution
MINISTRY OF FINANCE & PLANNING INB

@ffective Dete Supomdu lssue of
FORMS
Progress, Status and Plan Report | 20 JAN 78

Month (18) ' .

Enter the names of the next three months, e.qg. if today is 3 July
and you are preparing the report for July, August and September,
enter those months. '

Explanation/Source (19)

A brief description of the reason for the expenditure, e.g. "material
and supplies" or "wages and salaries", or the source of funds. Do
not enter every expenditure; provide summary totals.

Always identify clearly any funds which are committed.

Currency (20) ' '

The currency ($U.S., bolivars, etc.) of any expenditures or receipfs
in foreign currencies.

Foreign Currency (21)

The amount of receipts in foreign currency.

$BDS Equivalent (22) LN

If the funds are in Barbados dollars, enter the amount in (22); othe:
wise, enter the Barbados dollar equivalent of the foreign currency
amount.

FPoreign Currency (23)

As for (21), for expenditures in foreign currency.

$BDS Equivalent (24)

As for (22), for expenditures in foteign currency.
Balance (25)

" The balance on the previous line, beginning with (17), plus all
receipts (24), minus all expenditures(22).

Subtotals (26, 27)
Subtotals of expenditures and receipts for each month.

Closing Balance (28)

Same as (25) on the last line entergd.






Subject Section itom

. Pege ot
r”‘ M PUBLIC INVESTMENT UNIT 103 11 03 5 S
A Prepered Approved Distridbution

MINISTRY OF FINANCE & PLANNING
JNB

Effective Date Supersedes lssue of

ﬂ?; GOVERNMENT OF BARBADOS oo™
£

PORMS
Progress, Status and Plan Report | 20 JAN 78

Totals (29, 30)

Grand totals of expenditures and receipts for entire three-month
period.

Net Requirement (31)
(30) minus (29).

Period (32)
| —
Data requested for the remainder of the current quarter, the
following three quarters, the remainder of the next fiscal year. i.e.
li the fiscal year which wxll be "current® twelve months from now, the
. following three fiscal years, the remainder the the project file
and in total. See 103-11-03B.
I.‘ Dates (33)
Enter the ‘dates corresponding to the beginning and end of each
: period defined in (32). Use the format 1/6/77 for 1 June 1977.
I: Explanation/Sources (34)
: For expenditures, enter "projects expenditure"; for revenues,
identify the source of funds.
.] Revenues, Exvenditures (35)
.‘/F\ Enter the amounts in Barbados dollars only.

.







GOVERNMENT OF BARBADOS Security

Sponsoring Ministry Stage-
PUBLIC INVESTMENT UNIT
MINISTRY OF FINANCE & PLANNING | Proiect Tite
PROGRESS, STATUS AND PLAN REPORT Project No. Sec. | item | Date Page of
{103-11-03A)

Summary of progress since last report, dated

()
()

Expenditures and Commitments since last report

planned (3)
sctual ()
variance s )

explanation of variance ( ‘)
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GOVERNMENT OF BARBADOS | Securty
Sponsoring Ministry Stage
PUBLIC INVESTMENT UNIT
MINISTRY OF FINANCS & PLANNING | 'rolect Tive
PROGRESS, STATUS ND PLAN Projet No. Sec. | item | Date Page of

(103-11-03A) '
Estimated total cost ()
Estimated completion date (_')

Fiscal Year (9@ (93)

Provision in Estimates (IO;
Less: Expended and committed (“)
Provision remaining (’ 1)
Amount approved by PPC but not (l 3)
expended or committed
Status of next year’s Estimates (I ’)

PLAN

-~

Brief summary of w;:rk planned to next report, to be

dated

(D)
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NET REQUIREMENT (B-A)

(30

GOVERNMENT OF BARBADOS Secutity °
: Sponsoring Ministry Stage
PUBLIC INVESTMENT UNIT
MINISTRY OF FINANCE & PLANNING | Froiect Tive
PROGRESS, STATUS AND PLAN Project No. Sec. | trem | Dare Page of
(103-11-03A)
' b
SHORT-TERM CASH FLOW PLAN
QUARTERLY
A B
" EXPENDITURES RECEIPTS
o [CURRENCY| FOREIGN | $BDS. | FOREIGN | $BDS. |BALANCE
: EXPLANATION/SOURCE CURR. | Eaurv. | curr. | eautv. | seps.
N OPENING BALANCE (47)
) )] @a | @) | (D | (@) |G | @)
SUB-TOTAL
SUB-TOTAL (?-6) (IJ)
SUB-TOTAL
CLOSING BALANCE
- (25)
"GRAND TOTAL totaLa €290 torare €220

(TO PAGE 2)







GOVERNMENT OF BARBADOS | Seewity

PUBLIC INVESTMENT UNIT

Sponsoring Ministry

Stage.

MINISTRY OF FINANCE & PLANNING Tide

PROGRESS, STATUS AND PLAN Project No.

- (103-11-03A)

item | Date

Page of

CASH FLOW ?LAN — to complete project

period (32) Dates Explenation/Sources

Expenditures

Disbursements

remainder of

=" e | @9

Gs)

next
quarter

next

quarter
next

qQuarter
cemainder of

+ next fiscal
yesr

following
yesr

following
yesr

yeoar

remainder

Grand
Totals
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% GOVERNMENT OF BARBADOS | Securitv

PROGRESS, STATUS AND PLAN REPORT | ProiectNo. Sec. | iem | Date
- 103-11-03A ABBREVIATED ‘ | :

Sponsoring Ministry Stage
PUBLIC INVESTMENT UNIT
MINISTRY OF FINANCE & PLANNING | FroctTie
Page of

PROGRESS

1. Summary of progress since last report, dated:

2. Update Gantt Chart (attached) — revise if delays encountered.

3. Brief summary of progress and problems encountered.

4. Brie’ summary of work planned to next repcrt date:

5. Date of next report:
6. Estimated total cost:

7. Estimated funds expended to date: ‘
(Rough guess if other data not available)
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GOVERNMENT OF BARBADOS |-
Subloat from Pegu of
PUBLIC INVESTMENT UNIT 103 |1 04 i 8
MINISTRY OF FINANCE & PLANNING Froparsd Amproved Oetrioution
JNB
ffective Dets | Supersades lisisg of
FORMS
Financial Forecast 20 JAN 78
PURPOSE '

To provide PPC with perspective of overall demand for development fund:-.
ROUTING

From PIU to PPC.
FREQUENCY AND TIMING

Monthly, for the PPC meeting.
MAIN SOURCE OF INFORMATION

Financial Plan Workshect (see pages 3 to 8 inclusive).

FILLING IN THE FORM

- Estimates

l. Grand totals of columns (2) and (3) on Worksheet (for each fiscaul
year).

2. Committed and Expended

Grand totals of columns (4) and (5) on Worksheet.
3. Balance
(1) minus (2).

4. Approved by PPC

Grand totals of columns (6) and (7) on Worksheet.
5. Balance
(3) minus (4).

6. Carry over

Grand total of column (16) on Worksheet, minus grand tota: -
column (27).

7. Medium-Term Expenditures

Grand total of column (17) on Workshcet.
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% GOVERNMENT OF BARBADOS  |oomrv
m Section Item .
Poge
PUBLIC INVESTMENT UNIT 103 11 04 2
Prepared Approved Olstridbution
MINISTRY OF FINANCE & PLANNING
JNB
Btfective Dete issue of
FORMS Supertedes |
Financial Forecast 20 JAN 78

8. Medium-Term Receipts

Grand total of column (29) on Worksheet.

9. Long-Term Expenditures

' Grand total of column (18) on Worksheet.

10. Long-Term Receipts

Grand total of column (29) on Worksheet.







GOVERNMENT OF BARBADOS | Secuntv
. ’ Spontoring Minstry Stage

PUBLIC INVESTMENT UNIT

MINISTRY OF FINANCE & PLANNING | "ot T

- ) , FINANCIAL FORECAST Prosect No. Sec. | ttem | Date Paye of
| . (PIU Projects Only) (103-11-04A) '
Capital Budget Management :
Current fiscal Next fiscal year
year

Total provision in Estimates
(PIU projects)

©®___

Total committed and expended

@
©,
> Balance of provisions ' _— @
®
®

: Approved by PPC but not
'. expended or committed _
i
.- Batance of approvals
I )

1 Cash Management

Carry-over of short-term capital funds

Capital forecast
Medium-term (4 — 9 mo.) expenditures

®

@

receipts —_—
®

C Long-term expenditures

receipts ——
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ANNEX V-4 |
PROJECT EXECUTION PLAN (PEP)
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3110.
3120.
3150.

3130.

3140.
3200.

3210.
3230.
3310.
3320.
3400.

3410.

3420.

3430.
3440.

Selection. and Placement of the Construction Co-ordinator.

Establishment of the Project Executive Committee. |

Draft regqlations for the Prcoject Executive Committee.

Establishment of the Project Co-ordination, programming

and Monitoring Committee. (PPMC)

Design of its internal ;rganisation and draft regulations.

Legal organisation of the firm that will be running

the abattoir. - ‘

Determine the procedure for selling shares of abattoir.

Selling of Shares.

Administrative and operational organisation of thg firm

that will be running the abattoir.

Placement and training of technicians and specialiged

personnel for the abattoir.

Selection and Placement of the Chief of the P:sogram

Management and Economic Unit.

Selection and Placement of the Subject Matter Speciélists

under the Animal Nutrition Unit.

Preparation of a workplan for the first six months of

operation for each of the sub units of the project:-

- Field and lab services of the Animal Nutrition Unit.

- Field Stations and General Extension of the livestock
production unit.

- Farm Management Unit.

Integration of those work plans at the unit level.

Integratiop of work plans into one work plan for all

the Research and Extension Activities of the Project.
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3500.

3600.

3450.

3460.

3700.

3710.

3720.

3800.

3610.

- 3620.

3630.

Preparation by the construction co-ordinator of a six
months work plan for the construction componc;ts of
the project.‘

Discussion, 'integration and approval of work plans for
the Construction Components and the R & E activities
of the Project, at the .levcl of the Project Executive
Committee.

Selection and Placement of an ad-hoc team of specialists
on Proiect Monitoring and on-going evaluétion.

Preparation by the ad-hoc team of a monitoring scheme
specific for the needs of the project according to the
work plan -approved by the Project Executive Committce.
Negotiation of an agreement with the Barbados National
Bank for the administration of 1lines of credit with

Project Funds.

Negotiationé and establishment of pertinent credit regulations

as a part of the above agreement.

Establishment of a Loan Committee at the level of t;.he'
MANR to technically approve individual loans.

Training of the Project personnel on the project's organisation
and on their roles for its implementation.

Execution of the Work Plan Regular Reporting on é#ecution

all sub-units concerned. Reports are analyscd'and integrated
first at the programming and Monitoring Committee, then at

the level of the Project Executive Committee.

Re-adjustment of project's work plan every three months,
following steps 20 to 24 above.

Execution of the programmed activities for the quarter






3640.
- 3650.

Reporting about .implementation.
Integration of quarterly reports with other R & E reports.
Integration of reports at the level of the Project Executive

Committee.







Activity Proceding

activities
. 1000 -
1010 1000
. 1021 1010
1022 1021
1023 1022
1024 - 1023
1025 1024
1111 : 1025
1112 1111
1120 1025
1131 1010
1132 1131
1135 1025
2021 1025°
2022 2021
2023 ‘ 2022
2024 - 2023
2031 1025
2032 2031
3010 1000
3110 1000
3120 1000
3130 1000
3140 3130
3150 3120
3160 1000
3170 4150
3200 1000
3230 3210
3240 3230
3300 3200
3310 3300
3320 4320
© 3400 1000

3410 3400






Activity Proceding

activities

3420 3410
3420 3420
3440 3430
3450 3400
3460 3450
3500 - 3110
3600 3440
3610 3600
3620 3600
3630 . 3600 -
3640 3600
3650 3600
3700 1000
3710 3700
3720 3710
3800 3410
4011 1000
4012 4011 -
4021 4012
4022 4021
4023 - 4022
4031 4031
4033 4032
4111 4033
4112 4111
*4113 411
4120 4113
4130 4120
4140 4120
4150 4130
4211 4113
4212 4211
4213 4212
4214 4213
4221 4214
4222 4221
4223 4222

4224 4223
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Activity Proceding
activities
4231 4224
4232 4231
4233 4232
4310 4233
4320 4310
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ANNEX V-5

PROJECT MONITORING AND EVALUATION SYSTEM

OF BARBADOS







GOVERNMENT OF BARBADOS I Rl

Subjest Section item
10 2 07 1 Page of
PUBLIC INVESTMENT UNIT' 0 1
MINISTRY OF FINANCE & PLANNING Fropered Asproved, Distribution
BMcD

Effective Date | Supersedes Tssus of |
PROJECT POST COMPLETION ASSESSMENT :

Purpose 20 JAN 78
OBJECTIVES
The objectives of this stage are as follows:

« to determine whether or not the financial and economic results were
attained as planned;

. to recomm:nd corrective action on a project if required;

. to recommend amendments to policies and procedures for future
development projects.

IMPORTANCE

L4

This stage is significant for the fcllowing reasons:

. to provide the Government policy and planning authorities with
information as to the extent to which a project has or is likely to
produce tane intended measurables and thereby contribute to the
national sectoral goals and objectives;

. to permit corrective action to the extent possible to improve the
benefits of the project;

. to permit each development project to contribute to the improvement
of the on-going development planning process.

OUTPUTS

The output from this stage is a Post—Compietion Audit Report.

ACCURACY

The precision of the Post-Completion Audit is related to the level of
effort which, in turn, depends on the risk and importance of the
project. As a general rule, the intent is to be indicative and to high-
light areas for significant requirements; academic research is to be
avoided for PIU purposes.

APPLICABILITY

Post-Completion Audits are to be carried out for all Type A projects;
no Type B projects, except on a periodic basis for policy purposes; and
some of the Type C projects at the discretion of the PPC.






GOVERNMENT OF BARBADOS |
. . Subject Section itemn
Pege of

PUBLIC INVESTMENT UNIT 162 07 02 1 1
Prepered Approved Distribution

MINISTRY OF FINANCE & PLANNING

BMcD
Effective Date Supersedes issue of
PROJECT POST-COMPLETION ASSESSMENT
Responsibility 20 JAN 7§

The PIU is responsible for assuring that the Post-Completion Assessment
is undertaken one year after the completion of the project. It is also
to establish the format for the assessment. If requested by the )
Planning and Priorities Committee or an operating Ministry, the PIU can
provide assistance to undertake additional post-completion evaluation.

The operating Ministries and, with respect to the Economic/Social
Evaluation, the Ministry of Finance and Planning are to provide assis-
tance.

The PPC is responsible for desxgnatlng those Type C projects to be
assessed.

The PPC is responsible for reviewing.the assessment and 1nitiating any
remedial actions-that may be necessary.







< GOVERMMENT OF BARBADOS |

Y . Subject Section item
) : Page of
PUBLIC INVESTMENT UNIT 102 | 07 03 11
Propered Approved Distribution

MINISTRY OF FINANCE & PLANNING
) BMcD

Etfective Date Supersedes lssue of

PROJECT POST-COMPLETION ASSESSMENT
cesse 20 JAN 7

INTRODUCTION

. Some international and foreign ‘development financing agencies undcrtake
Post-Completlon Assessment of projects that they have financed, but
this is not a common practice at present. However, there is a growing
trend to require such assessments. The Planning and Priorities
Committee, the PIU, Ministry Planning Units and executing agencies can
all learn a great deal from Post-Completion Assessments of selected
projects. Also, through the use of Post-Completion Assessments,
emerging problems may be addressed in a systematic way and potential
problems identified in advance.

Post-Completion assessments are basically of two types: Technical/
Managerial and Economic/Social Evaluation. The components of this
stage are shown graphically in Form 102-07-03A.

TECHNICAL/MANAGERIAL EVALUATION

This type of Post-Completion Assessment is essentially an operations
review and focuses on the financial ard operational aspects of a project.
The factors to be included are those covered in the original financial
evaluation of the project.

A Technical/Managerial Evaluation may be initiated by the operating
Ministry, the PPC or Cabinet.

As a matter of policy, the PPC through the PIU requires a Post-
Completion Assessment one year following start-up of the project, sub-
ject to the Applicability guidelines in Form 102-07-01.

ECONOMIC/SOCIAL EVALUATION

In a similar fashion to the Technical/Managerial Evaluation, an assess-
ment of the project may be required by the external funding agency
involved but, in any event, there is merit in an internal review. 1In
this case as well, the PIU, under the authority of the PPC, is to
undertake this assessment.

The factors to be included in the Economi~/Social Evaluation are thcse
identified in the Project Preparation and Evaluation stages.

RECOMMENDATIONS

As a result of the Technical/Managerial and Economic/Social Evaluation,
the PIU must submit a report to the PPC. It is to cover the projcct
situation, opportunities for project improvement and the more gencrgl
lessons to be learned with respect to the overall development planning
process and the management of the development project system.
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GOVERNMENT OF BARBADOS oo™
- . Subject Section Item Poge of
Y PUSLIC INVESTMENT UNIT 103 07 01 1 1
N Prepared Approved Olstribution
MINISTRY OF FINANCE & PLANNING
RIT
Etfective Dets Supersedss Issue of' -
PROJECT POST-COMPLETION |
Objectives 20 JAN 74§

The objectives of the following procedures are:

. to document the financial and economic results of the project;

. to assess the degree to which the project has contributed to

national/sectoral goals and objectives;

. to determine by way of this review if corrective action is required
and if so, to make recommendations for such corrective actiomn;

. as a result of the assessment, to determine if development policies
and procedures . require amending and if so, to recommend such

amendments.
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¥‘§ PUBLIC INVESTMENT UNIT 103 07 02 1 1
P Prepered Approved Distridbution

GOVERNMENT OF BARBADOS | ooor

Subject Section Item
. Page of

MINISTRY OF FINANCE & PLANNING
RJT

"PROJECT POST-COMPLETION

Etfective Date Supersedes Issue of

Level of Effort 20 JAN 78

The post-completion assessment is not intended to be an in-depth exhaus-
tive review of all facets of the project. Rather, the intent is:

. to review major project outputs/measurables;

. to review the project on an exceptions/omissions basis;

. to investigate and document in detail the major deviations from
plan (positive and negative).

Level of Government staff effort will depend upon the size, importance
and uniqueness of the project. The following guidelines are intended
as target figures for internal Governmqngreffort..

LEVEL OF EFFORT

Project Elapscd
Type Applicability Manpower Time
(Man-weeks) (Months)
A Assess all Type A 2-3 1
projects .
B and C Assess only those projects $2=3 1

as 9esignated by the PIU
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GOVERNMENT OF BARBADOS Lo’
Subject Section item
103 07 03 ’T 9'2
s PUBLIC INVESTMENT UNIT:
®  MINISTRY OF FINANCE & PLANNING Propared Approved Otetribution
RJT
Etie..ive Date Supersedes Issue of
"PROJECT POST-COMPLETION
Procedures | 20 JaN 78

The following procedures are to bé followed in conducting the post-
completion audit:

determine if a post-completion audit is to be conducted. If Type B
or C project, PIU to provide a directive; .

PIU to consult with any external sponsoring/funding agency to deter-
mine that agency's interest/needs/specifics for the post-completion
audit;

obtain from the PIU the specific audit format to be employed;

determine what elements of the audlbszll be undertaken (1 e tech-
nical/managarial evaluation, economic/social evaluation);

establish the time frame in which the assessment will be made. Tar-
get is one year from effective start-up date of the project;

if audited financial statements are issued on the project, ‘issess-
ment should be conducted utilizing those statements for tne first
audit following the first full year of operation;

obtain from the PIU the specific assessment format to be used for
the post-completion audit report;

determine the téam which will conduct the audit or portions of the
audit (i.e. MPU.and/or PIU and/or MFP, etc.);

use the Feasibility Summary report as a reference and evaluation
guide (refer to 103-04-05);

with respect to the technical/managerial evaluation, ensure that
as a minimum the followino items are reviewed:

. the technology ultimately employed, its suitability to the
developing situation, appropriateness of the selection of the
technology in view of possible recent developments and trends;

. determine if scale of operation is on target, above or below;

. review the major physical features of the project and determine
deviations and reasons for deviation from original plan;

. compare actual capital and foreign exchange costs with original
estimates;

.. review financial statements and other financial documents;
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GOVERNMENT OF BARBADOS
o Subject Section Item
Pege ot
) 103 07
PUBLIC INVESTMENT UNIT 03 2 2
Prepered Approved Distribution
MINISTRY OF TINANCE & PLANNING
RJT
, Etective Dace Supersedes Issue 6‘
PROJECT POST-COMPLETION '
Procedures 20 JAN 7

. develop from the financial document the financial operation
' measures (operating ratios, margiuas, etc.) as appropriate to the
project and to the purpose of the review;

. compare actual organizational structure with plan;

. review staffing of key management positions and relate to initial
plan;

. based on the above summary reviews, investigate in greater detail
significant deviations from original plan which have been discovered

. analyze these deviations, summarize findings, discuss possible causes
and provide recommendations for corrécgive action, if required;

. with respect to the economic/social evaluation, ersure that the
following items as a minimum are reviewed:

. the type, quality and quantity of project outputs (jobs, product,
© social s>rvices, class rooms, etc.);

. the economic/social benefits which have become obvious during the
first year of operation;

. 1identify the specific impact/benefits of the project relative to
the original national goals and objectives which the project was
to address; .

. review and compare to plan the environmental impact of the project;

. based on the above summary review, investigate in greater detail any

significant deviation from plan which has been detected;

. Aanalyze these deviations, summarize findings, attempt to define

causes and recommend corrective action if required.






Security

" |
= GOVERNMENT OF BARBADOS
: Subjece Section itemn
- : . Page of
| - \ PUBLIC INVESTMENT UNIT 103 07 04 11
Prepered Approved Oistribution
— B MINISTRY OF FINANCE & PLANNING
RJT
Eftective Date Supersedes Issue of
PROJECT POST-COMPLETION
Documentation/Reporting 20 JAN 78
Undertake the followiﬁg:
. Prepare the Post-Completion Assessment report summarizing working
- papers. Follow the audit format provided by the PIU.
. Prepare a Project Assessment Report. '
. Route the above to the PIU for assessment.
Ve
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GOVERNMENT OF BARBADOS

Subject Section Item
Pane . of
Y PUBLIC INVESTMENT UNIT 103 11 03 15
_ B MINISTRY OF FINANCE & PLANNING “ ' tion
JNB

Eftfective Oste Supersedes Issue of
FORMS ,
Progress, Status and Plan Report | 20 JAN 78

PURPOSE

Report on physical and financial statement of project against plan and
to advise plans for next period.

ROUTING

From the Project Execution Unit to the PIU, plus copies to the MPU and
to the Accountant General.

FREQUENCY AND TIMING

Refer to the follo&ing table to determing_the frequency.

»
3 Monthly
Duration and Total Rate of )
Stage Cost of Stage Expenditure Frequency
Pre-Implementation less than three N/A do not subhit
months and less this report
than $50,000
Pre-Implementation more than three N/A every three
months or more months
than $50,000 :
Implementation # N/A : less than every three

$25,000 per months
three months

Implementation N/A more than every month
$25,000 per
three months

In all cases, reports are due after five working days of the month
following the period reported. In addition, this report must accompany
the Detailed Plan prepared for the Implementation stage.

The PPC may direct a project to report on a frequency other than
defined above.

MAIN SOURCES OF INFORMATION

Progress reports prepared by quantity surveyors, sub-contractors, consul-

tants, etc. Project Execution Unit accountant. Ministry Planning Unit.
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GOVERNMENT OF BARBADOS

Subjess . Saction ° y it .

. . Pege  of

PUBLIC INVESTMENT uNiT | 193 11 03 |2 5
MINISTRY OF FINANCE & PLANNING ""'J';B Approved Oletribution

. Etfective Date &muﬁmuwud
PORMS , ' ’
Progress, Status and Plan Report |20 JAN 78

FPILLING IN THE FORM

Dated (1)

Date of previous PSP report (leave blank if this is the initial
report).

Summary of Progress (2)

A narrative account of the highlights of the period since the last
report. Mention should be made of milestones achieved, problems
encountered and solution proposed or carried out.

Expenditures and Commitments Planned: (3)

This is taken from the short-term cash flow plén provided on the
revious PSP report. For projects reporting every three months, it
Es the previous total A; for projects reporting monthly it is the pre-

vious subtotal for month 1l.

Actual (4)

Provided by the Project Accountant.

variance (5) '

(Expenditures ayd commitments planned) minus (actual).

Explanation of Variance (6)

If the variance is material, a brief explanation should be given of
the causes for the variance. This may relate to problems described
in the Summary of Progress.

Estimated Total Cost (7)

From the latest RAP. This is the sum of funds expended and commitu:.!
to date, plus the total funds required to complete the project.

Estimated Completion Date (8)

The project execution unit's latest estimate.

Note: ' .

If either of the above two elements has changed since the prevxoub
PSP report was issued, this should be mentioned and explained in tt
Summary of Progress section (2). '
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GOVERNMENT OF BARBADOS

Subject Section item —
' . Page P—
| PUBLIC INVESTMENT UNIT 103 11 03 3 s
Prepared Approved Distribution
MINISTRY OF FINANCE & PLANNING IHB :

|__Progress, Status and Plan Report |20 JAN 78

: Gttective Oste | Supersedes issus of
FORMS

Fiscal Year (9)

This should show the current fiscal year (9A) and the immediately
following fiscal year (9B) e.g. 77/78, 78/79. | .

Provision in Estimates (10)

From the current fiscal year's Estimates and the best availehle
figures for the next fiscal year's estimates. .

Expended and Committed (11)

The total amount expended and committed. Source - Project Accbuntant.

| )

Provision Remaining (12) ‘3

(Provision in estimates) minus (Expended and committed).

Amount Approved by PPC (13)

!

All external costs approved by PPC in the most recent RAP, to be
incurred during the current fiscal year and those for the next fiscal
year. :

Status of Next Year's Estimates (14)

Specify whether the next year's Estimates are not approved, approved
.by the Ministry or by the Estimates Committee.

Dated (15)

Date nextqreport should be expected (refer to Frequency and Timing
above).

Summary of Work Planned (16)

A narrative description of the work expected to be done during the
period up to the next report. :

Opening Balance (17)

This figure, provided by the Project Accountant, represents the "bank
balance" of the project, i.e. the total funds advances, less the
amounts expended and committed. If actual expenditures and reca21pts
were exactly as planned during the period covered by the previous
report, then (17) will be the same as (28) on the previous report.
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GOVERNMENT OF BARBADOS

Subject Section itom
| 103 11 03 |5 5%
PUBLIC INVESTMENT UNIT:
Prepered Appreved Distribution -
MINISTRY OF FINANCE & PLANNING E

. Etfective Date Supersedes Issue of
FORMS '
- Progress, Status and Plan Report | 20 JAN 78

Month (18) :

Enter the names of the next three months, e.g. if today is 3 July
and you are preparing the report for July, August and September,
enter those months. .

Explanation/Source (19)

A brief description of the reason for the expenditure, e.g. "materials
and supplies” or "wages' and salaries", or the source of funds. Do
not enter every expenditure; provide summary totals.
Always identify clearly any funds whigh are committed.

Sy .
Currency (20) S

The currency ($U.S., bolivars, etc.) of any expenditures or receipts
in foreign currencies.

Foreign Currancy (21)

The amount of receipts in foreign currency.

$BDS Equivalent (22)

If the funds are in Barbados dollars, enter the amount in (22); other-
wise, enter the Karbados dollar equivalent of the foreign currency
amount. ‘

Foreign Currency (23)

As for (21), for expenditures in foreign currency.

$BDS Equivalent (24)

As for (22), for expenditures in foreign currency.
Balance (25)

The balance on the pfevious line, beginning with (17), plus all
receipts (24), minus all expenditures (22). .

Subtotals (26, 27)
Subtotals of expenditures and receipts for each month.

Closing Balance (28)

Cama aec MY Anm ShAa Tasdsk 1TinAa AnbkAaw A






GOVERNMENT OF PARBADOS oo™
Nb’.c? Section item
Po_u of
PUBLIC INVESTMENT UNIT 103 11 03 5 5
Prepared Approved Distribution
MINISTRY OF FINANCE & PLANNING ~
JNB
Effec :lva Date Supersedes ltsue of
FORMS
Progress, Status and Plan Report | 20 JAN 78

Totals (29, 30) :

Grand totals of expenditures and receipts for entire three-month
period.

.

Net Requiremant (31)

(30) minus (29).

Period (32)

Data requested for the remainder of the current quarter, the
following three quarters, the remainder of the next fiscal year. i.e.
the fiscal year which will be "current™ twelve months from now, the
followmng three fiscal years, the remainder the the project flle

and in total. See 103-11-03B.

Dates (33) '

Enter the dates corresponding to the beginning and end of eaca
period defined in (32). Use the format 1/6/77 for 1 June 1977.

Explanation/Sources (34)

For expenditures, enter "projects expenditure"; for revenues,
identify the souﬁge of funds.

Revenues, Exvenditures (35)

Enter the amounts in Barbados dollars only.
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" Amount approved by PPC but not

a |

expended or committed

:atus of next year’s Estimates
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Sponsaring Ministry Stage
PUBLIC INVESTMENT UNIT
MINISTRY OF FINANCE & PLANNING | FroiectTitle
PROGRESS, STATUS AND PLAN Project No. Sec. | ftem | Date Page of
(103-11-03A) '
| Estimated total cost | | ‘72
Estimated completion date , (?) .
Figcél Year (9@) (95)

Provision in Estimates | (:0) '

Less: Expended and corpmitte'dv ' ( ”)

Provision remaining o _ ( / 2) ,

" PLAN
. , - ,
Brief summary of 'work planned to next report, to be
dated (13)

C16)
4

.
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1. Summary of progress since last report, dated:

P
" x

2. Update Gantt Chart (attached) — revise if delays encounte?ed.

3. Brief summary of progress and problems encountered.

-

4. Brief summary of work planned to next report date: _

5. Date of next report:
6. Estimated total cost:

- 7. Estimated funds expended to date:
(Rough guess if other data not available)
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