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AN ADMINISTRATIVE POLICY ON RULES ANRD REGULATIONS

Joseph Di Franco

It is common tendency on the part of most individuals to
want rules and regulations by which everyone else is controlled.

We are all guilty at one time or another in saying “there ought to
be a law..."! This invariably occurs when we have been or think

we have been mistreated, abused or in some way embarrassed. How-
ever, the conversely is also true that when the rule, regulation

or law interferes with our personal actions and desires, we criticize
emphatically the need for such controls. This common human charac-
teristic has always been a part of the human scheme of things, aside
from calling attention to the need for (1) a more cautious approach
to creation of more rules and regulations, and (2) a more realistic
attitude being developed by all of us. This paper is not intended
to dwell in the aspect, should there be laws, when or why.

What the author wishes to call attention to is the applica-
tion of administrative decisions regarding the establishment and
controls of rules and regulations. The administrator is the one who
must decide when to apply the law, how to interpret the intent of
the law in making decisions. Too many individuals find this the
hardest aspect of the administrative job, yet this is an important

if not the major responsibility of administration.

Some ignore the laws.






-2-

It is a very difficult aspect of administration to determine
what policy should be adopted. Some apply the law without discrimi
nation, some apply the law upon occasion and others ignore the laws
completely. What should the policy be? To answer this, an
administrator needs to first understand the true purpose of formal

regulations.

The author believes there is only one real meaningful
reason why rules (laws) are necessary. That is: that through
adoption of formal rules, etc., the group affected by the action
benefits. Or tosay it in another way, when the majority of indivi-
duals benefit by a law or regulation, it is necessary. Thus the
individuals benefit because the group to which they belong benefit.
The emphasis is on the group benefit and not necessarily always on
the individual. For example, traffic lights limit the freedom of
the individual auto driver but they speed up the flow of traffic
with less chaos and risk to all drivers. It benefits the group
and the individual within the group although at times individuals

may be hindered, delayed or restricted.

In addition to the benefit to the group, naturally there
is the assumption that the majority must understand what benefits
are derived for the rule to be effective. This aspect must be
understood in the light of how to obtain support from the indivi-
duals. A good administrator makes sure that (1) all individuals
affected by the rules and laws understand the need for them, and

(2) the group will support them.
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There is, however, in most organizations a problem of
applying or enforcing the regulations when certain individuals are
concerned. Nect necessarily from the point of view of the individual
but from the point of view of the administrator. When to apply

the law becomes a crucial decision but this is why we have adminis-

trators.

Fundamentally the law should always be applied when it
is obvious that the organization will benefit. Therefore, it seems
logical that the law must not be applied if it does not bemefit
the organization. Many will say, "but there is a rule!", and
assume because there is a rule, it must be applied. To use this
approach will lead to problems. It may be the "law" is obsolete.
It may only be necessary in specific or extreme cases, in which
case of course true justice can only be attained by either cancel-
ling the obsoletelaw (or modifying it) or making sure that the cir-

cumstances meet the requisite for applying the law.

The criteria, however, is always based upon whether the
organization benefits by the application of the law. The organiza-
tion meaning of course the majority of the individuals that

make up the group.

It seems logical therefore that when an individual asks for
reconsideration of the rule that normally would be applied, the cip
cumstances must be studied to determine if it is counter to the

group's interest. If it does not go counter to the group (or harm
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any members of the group) the exception can be granted. (If there
are too many exceptions granted it becomes obvious the rule is
invalid or needs modificaticn.) Naturally the administrator (or

judge) must be consistent in his interpretation.

Many administrators become rigid or inflexible in allowing
exceptions because this brings on criticism or leads to a barrage
of requests, if the policy of interpretation is always based upon
whether the exception harms the organization or any members. Once
this policy is understcod the requests for exceptions will be

confined to valid cases where circumstances warrant special attention.

It is important that the administrator make his policy
known by keeping his staff informed. Rules and laws must be deter-
mined on real need and they should be deleted or modified to meet
the changing circumstances within the development of the social
group.

A good administrator knows his organization's needs, knows
the rules and regulations and how they relate to his staff. Keeps
everyone informed. Judges exceptions on the basis of their effect
on the organization and its members. Makes exceptions when valid
need arises, when no one suffers from the granting of the exceptions.
Does not hesitate to modify the rules with the changing needs of the
group. He makes sure that the individuals concerned by his action

understand the basis upon which the decision was made.
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This will not necessarily eliminate all problems but it
will minimize them. This procedure will also gain the respect from
the staff even when decisions may be counter to specific individuals

interest.
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