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E SUMMARY

« of Action for 2003 presents a series of
ed upon with our main public and private
view to forging a renewed alliance for the
agriculture sector and rural milieu.

rities contained in this Plan of Action are
idelines, as set out in its 2002-2006 Medium
Mfice’s National Agenda. are also

1es highlighted by the Government in its
Plan and Agricultural Sector Policies. Both

wtitute are aware of the urgent need to
jects in the rural milieu that will enable its
+ challenges of the 21st century.

ies included in this document, IICA-Costa
n public and private institutions, aims to
ttainment of the Institute’s overarchin,
» agriculture, food security and rur
Rica’s efforts will therefore be channeled

rograms:

and agribusiness development
ology and innovation
iltural health and food safety
nable rural development

® Program # 5: Training and education

® Program # 6: Information and communication

It is proposed that in 2003 fifteen pnonty actions be implemented
under these programs. These actions are designed to improve
living conditions in the rural milieu and reposition IICA as the

leading development agency for Costa Rica. Most of them involve
institution building, both for support agencies and bodies that
represent grassroots groups. In the first case, efforts will be made
to help strengthen and modernize the public institutional
framework le for the rural milieu, plant protection and
animal health, technological innovation, food safety, training and
information services. Other actions will involve the design and/or
implementation of plans, programs, and projects intended to
impact international trade, national agroindustry, research and the
transfer of know-how, the promotion of organic agriculture and
food security in rural areas. Other, more specific tasks include the
design of new models for technical education, agrotourism and the
enhancement of the business management skills of rural women.

In short, the aim of this effort, based on a renewed alliance
between IICA-Costa Rica and national agencies that support
agriculture and the rural milieu, is to implement over 18
workshops or seminars, 10 strategies or work methodologies, 3
programs, 5 projects, 20 training activities, 5 studies and 5
internships, all of which will directly benefit Costa Rica’s
agricultural and rural sector.

In performing this work, IICA-Costa Rica will be assisted by
Headquarters and the Institute’s network. Through strategic
partnerships, the renewal of its professional staff, the use of
associate experts and the allocation of its entire budget to
cooperation actions, the Office will add value to the country’s
efforts in the areas of sustainable development, food security and
the prosperity of rural communities throughout the country and
the Americas in general.
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INTRODUCTION

Since June 2002, the IICA Office in Costa Rica has revamped its
cooperation efforts, undertaking a broad, participatory process of
consultation that identified activities of interest to both parties
that would benefit Costa Rica’s agricultural and rural sector.

The increased dialogue with the country’s public and private
sectors during the last quarter of the year 2002 made it possible
to prepare our “2003 Plan of Action: Repositioning IICA as a
development agency for Costa Rica.” This document sets out an
array of activities that were identified through the process of
consultations. They are based on the priority needs of Costa
Rica’s rural sector and are also included in this Office’s National
Agenda: “IICA and Costa Rica: A new vision for 2002-2006.”

Costa Rica has many obstacles to overcome if it is to achieve a
genuine transformation in the rural and agricultural sectors.
IICA’s cooperation efforts will focus on the design and
implementation of programs, projects, and actions that
contribute to Costa Rica’s agricultural development, food
security and rural prosperity — the overarching objectives of our
work.

To help bring about a genuine transformation in the rural milieu,
IICA-Costa Rica must promote actions to alleviate poverty and

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

develop sustainable production alternatives
of basic services, institutional modernizati
agribusiness, the development of markets
technological innovation, agricultural hea
education and the protection of the environ

Actions of this kind are included in this |
Action. By implementing them, IICA-Cost
contribute the attainment of the Institute’s o
but also make solid progress in realizing o1
make IICA the chief inter-American ag:
agriculture and the rural milieu in Costa Ri




"HE PLANNING PROCESS

in 2002 a new Administration took office at IICA and made
antial changes at both the structural and operating levels.

changes included modifications to the planning process,
mented with a view to improving the dialogue and
iying cooperation priorities through close consultations with
titute’s partners. As a result, National and Regional Agendas
arawn up, and an annual cooperation plan drafted in each
-y

ssta Rica, the Office responded to the instructions issued by the
ral Directorate by constructing, in collaboration with the
miry’s public and private institutions, a National Cooperation
enda and its respective Annual Plans. This process included a
w of the main documents related to the development of the
nation’s agriculture and rural milieu, such as the “Ministerial
Declaration of Bavaro,” the policy proposals of the main private-
sector organizations, the “Monsignor Victor Manuel Sanabria
Martinez National Development Plan” and the “Policies for the
Costa Rican Agricultural Sector for 2002-2006,” as well as requests
for short-term cooperation that IICA-Costa Rica has received.
Regular meetings are held with sector officials to identify more
precisely potential activities of mutual interest.

The development of the rural milieu calls for the participation of
sectors other than agriculture. Therefore, meetings were held with
actors from other agencies with a stake in rural development, such
as those responsible for international relations, trade, environment,
science and technology, youth and women. These are the new
partners for ICA-Costa Rica’s activities.

Following

the consultations, the Office drew up the National
Agenda: “IICA and Costa Rica: A new vision for 2002-2006” and
disseminated it among public and private institutions, the
productive sectors, NGOs, academia and civil society, to let them
know what the thrust of IICA-Costa Rica’s work would be in the
medium term.

Based on the Agenda, a series of activities were prioritized that are
included in this document, the “Plan of Action for 2003:
Repositioning IICA as a development agency for Costa Rica.” It
describes in greater detail the activities prioritized and the specific
actions on which IICA-Costa Rica will focus its efforts during 2003.

This planning process made it possible to conduct an important
analysis of the focus of IICA’s cooperation in recent years and the
Institute’s record and legacy in Costa Rica. The new mode of
operation has also created the conditions for effective coordination
with our strategic partners to attain our joint objectives and paves
the way for the practical and effective evaluation of the
performance of the Institute’s offices and professional staff at the
country, regional and hemispheric levels.
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2. UNDERPINNINGS OF THE WORK OF IICA-CosTA Rica

21 Vision of IICA-Costa Rica

Position IICA as the leading inter-American agency for the

promotion of the agricultural development, food security and
prosperity of Costa Rica's rural sector.

22 Mission of [ICA-Costa Rica

IICA-Costa Rica’s mission will be underpinned by values such as
excellence, proactivity, innovation, loyalty, discretion and a
vocation for service. Our mission is to:

Support Costa Rica in its pursuit of progress and prosperity,
through the modernization of the rural sector, the promotion of
food security and the development of an agricultural sector that
is competitive, environmentally managed and socially equitable.
23 IICA-Costa Rica’s overarching objectives, as
established in the 2002-2006 Medium Term Plan

To realize its vision and accomplish its mission, [ICA-Costa Rica
must focus its activities on three overarching objectives, namely:
sustainable agriculture, food security and rural prosperity.
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Sustainable agriculture

Promoting sustainable agriculture calls for activities to
agriculture competitive without jeopardizing the natural re-
of future generations. A series of actions are required re.
technology, access to mputs and resources, the use of pro
practices that generate income and are e

improved access to local and international markets, and in
building to increase the delivery of services and human ca
ateverylevel.IICA-CostaRlcahastakenupthedla]la
promoting sustainable agriculture in Costa Rica, not or
account of its importance as a motor of national developme:
also because it is a viable way for thousands of Costa Rican
and women to improve their living conditions.

Food security

Achieving food security means creating a situation in which
consumners can obtain good-quality, safe foods in sufficient
quantities to meet their nutritional needs. Recognizing that food
security is an essential variable for promoting the well-being of the
population, ICA-Costa Rica intends to focus its efforts on
strengthening institutions, promoting and diversifying production
in line with international trade regulations, increasing investment
in the rural milieu, developing national markets and conditions for
accessing them, and food quality and safety and consumer
education.
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. prosperity

Costa Rica believes that the rural milieu has a strategic role to

in promoting economic growth, justice and social equity.

» promoting the buoyancy of economies, globalization has

resulted in the exclusion of groups that cannot meet its

inds, especially in rural areas, where poverty has risen. The

. economy is complex and involves other issues besides

:ulture. Improving living conditions in these regions therefore

for the development of non-agricultural activities, combined

«n strategies and actions to strengthen institutions that provide

wvices, modernize the rural infrastructure, preserve and

strengthen the social fabric, foster an increase in investment and the

generation of agricultural and non-agricultural employment, and

promote the development of markets and access to them, keyed to

the special characteristics of the inhabitants, be they small farmers,
women, young people or minority ethnic groups.

24 IICA-Costa Rica’s Priorities for 2003:

J‘ The priorities for ICA-Costa Rica’s work in 2003 are as follows:

(] Trade and agribusiness development: Support for the efforts of
the Government and the productive sectors to reposition
agriculture, agroindustry and agricultural exports as sustainable
businesses in international trade.

[ ] Technology and innovation: Contribute to the modernization
of the institutional framework in support of technological
innovation and the transfer of know-how, as a key way of
improving the competitiveness of agriculture and rural well-being.

] Agricultural health and food safety: : Strengthen the country’s
pest and disease control capabilities, to improve access to
international markets and protect consumers’ health.

(] Sustainable rural development: Help eradicate poverty and
inequity in rural areas by generating agricultural and non-
agricultural income, mainly for small-farmer settlements, women,
young people and minority ethnic groups.

| Training and education: Help enhance the know-how and
skills of the actors involved in national agricultural development,
to improve the delivery of institutional services and increase the
technical capabilities of the productive sector and other rural
dwellers.

| Information and communication: Support the Government’s
efforts to reduce the information gap between the countryside
and the city, affording more rural dwellers access to, and the use
of information and communication technologies (ICT).
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3. 2003 PLAN OF ACTION

The main activities of this plan of action are described below. In
collaboration with the institutions involved, they will be
formulated and implemented as IICA cooperation projects in Costa
Rica for 2003.

ProrurY#1:  TRADE AND AGRIBUSINESS DEVELOPMENT

In view of the opportunities offered and challenges posed by the
global market, IICA-Costa Rica will step up its cooperation aimed
at facilitating access and improving the supply of Costa Rica’s
agricultural and agroindustrial products and exports, so they can
compete successfully in the marketplace. Participating effectively
in international trade calls not only for enhanced agribusiness skills
but also an internal culture geared to value added, differentiated,
quality agriculture. The Office will focus on practical actions that
will increase the trade flow and add value to Costa Rican products
in international markets.

The following two activities will be implemented:

Activity1:  Export platforms: creating exporters
to the Americas

Since 1999, IICA-Costa Rica and the Directorate of Trade and
Agribusiness Development, together with the Office for the
Promotion of Foreign Trade (PROCOMER) and various business
chambers, have successfully carried out three editions of the
“Creating Exporters to Canada Program.” This initiative has now

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

been adapted with a view to extending it to other
Americas. Following the successful experience in (
“Creating Exporters to the United States Prog
implemented, to tap the opportunities offered by tl
the United States and Central America, for which n
get under way in January 2003.

The main objective is to diversify and increase
exporters and the value of the country’s agrifood
US. by means of a program that will provide
managers with effective training tools, trade ir
international marketing opportunities.

The partners are:

m Office for the Promotion of Foreign Trade (PROC
@ Chamber of Exporters of Costa Rica (CADEXCO
m Costa Rican Chamber of the Food Industry (CA(
& Costa Rican Industry Chamber (CICR)

m National Chamber of Agriculture and Agroindu:
m Directorate of Trade and Agribusiness Devel
Headquarters

The actions for 2003 are:
m Help update and revise the material utilized during the three

editions of the Creating Exporters to Canada Program,
focusing on new U.S. markets of interest of the country.




collaboration with PROCOMER and the business chambers,
ganize the “Creating Exporters to the United States Program,”
*at least 15 agrifood companies.
eanize and implement the training of entrepreneurs (eight
18 on international trade and agrifood exports leading to
1evelopment of a business plan for exporting to the U.S.).
1 collaboration with PROCOMER, promote validation
.adies and a trade mission with the entrepreneurs taking
art in the Program, to enable them to obtain

%‘ _ecommendations and begin to export to the United States.
e £ he results of this activity wil be:

m [ICA-Costa Rica will have a methodology for promoting exports
to markets in the Americas, developed as material to
complement “Creating Exporters.”

m The IICA-PROCOMER-private sector alliance has been
strengthened through a new methodology for promoting food
exports, initially to the United States.

m Costa Rican agricultural and food industry entrepreneurs have
identified export business activities in the United States.

m The Costa Rican agribusiness sector has a better understanding
of the United States market and how to sell its products there.

Activity 2:

Promote agroindustrial activities
and market access for them

At a time of change, when enhancing competitiveness is of
paramount importance, Costa Rica must transform the agricultural
sector further and consolidate the modernization of its productive
base. This process calls for a qualitative leap, a shift away from
relatively diversified primary agriculture to agroindustrial
production with high value added, linked to international markets
and capable of replacing imports.

IICA intends to contribute to the aggregation of value by
formulating a strategy to promote the development of
agroindustries around promising activities that could compete
successfully in the global market.

The partners in this activity are:

m National Production Board (CNP)
m National Chamber of Agriculture and Agroindustry (CNAA)
m Directorate of Trade and Agribusiness Development - IICA

Headquarters
m Rural Agroindustry Program (PRODAR)

The actions planned for 2003 are:
m Applying the methodology of “revealed competitiveness in

trade,” conduct a study to identify agroindustrial products
with the greatest competitive potential and the most buoyant
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markets. The findings will be validated by at least six  PRIORITY # 2: TECHNOLOGY AND INNOVATION
workshops with public officials, entrepreneurs and business
agents.

® Analyze the agricultural production chain of each product
identified, characterizing its status and identifying aspects
that need to be strengthened.

m Assist the CNP with the design of a marketing strategy for
each product identified, introducing them into the most
dynamic markets.

mIn collaboration with the institutions connected with
agroindustry, formulate a strategy for proposing policies,
programs, and projects for promoting the agroindustrial

Technological innovation is one of the factors that
about the greatest transformations in production syst.
economies. Therefore, one of the key ways of .
agriculture more competitive is by strengthening n
capabilities for generating, developing and dissen
technologies tailored to the needs of production syste:
of the actions that the country has been promoting rec
make the agricultural sector more competitive is the
of the INTA, the institution responsible for pro.
technology innovation and transfer keyed to the demar

development of each product identified. Mindful of the importance of this subject, ICA wi
collaborating in the following activities:
The expected results are:
Activity3:  Enhance the efficiency of the operations
 The CNP has been strengthened by equipping it with a strategy of the Agricultural Technology Innovation .
for proposing policies, programs, and projects to guide the and Transfer Institute (INTA) :g

development of the nation’s agroindustry. ;
m Costa Rica’s productive sector is aware of potential products in the
agroindustrial area that could be promoted as new businesses.

If the institution is to attain its objectives, the design of an efficient _p
operating structure for conducting and channeling the research «

17e

B The IICA-PRODAR alliance and Costa Rican institutions have
been consolidated, for future actions on behalf of the nation’s

agroindustry.
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needed is a key factor. Through its cooperation network, IICA has
the capacities needed to make a major contribution to this process,
promoting technical cooperation from other agencies with
experience in agricultural innovation.




"

ore, the objective is to assist the INTA in its efforts to
ve its operating structure by facilitating horizontal technical
«ation activities. These will provide input for the design and
nentation of an efficient operating structure geared to its

ffice has recently been promoting ties with EMBRAPA in
This institution has extensive experience in institutional
turing and the planning of technological innovation that
»e extremely useful for achieving our objective.

artners in this activity are:

Agricultural Technology Innovation and Transfer Institute
(INTA)

® Brazilian Institute of Agricultural Research (EMBRAPA)

m Directorate of Technology and Innovation - ICA Headquarters

The actions are:

m Facilitate in-service training for INTA professionals at EMBRAPA
in Brazil, so they can familiarize themselves with the institution’s
operating processes and identify models that would improve the
INTA's operating structure.

m Together with the INTA, organize a workshop to socialize the
lessons learned at EMBRAPA.

m Assist the INTA in adjusting its operating structure, through the
application of new processes in its principal functions.

® Prepare an INTA-EMBRAPA cooperation plan with a view to
improving the supply of services of the two institutions.

The expected results are:

@ The INTA has adjusted its operating structure, incorporating
organizational processes that enable it to provide more efficient
services.

& The relationship between EMBRAPA and the INTA has been
strengthened; the two institutions have effective channels of
communication for future joint actions.

Activity4.  Underpinnings for technological innovation
in Costa Rica

Besides an operating structure, to deliver efficient services the
INTA needs to draw up an innovation plan to guide its activities in
the medium and long term as a priority aspect of the process of
consolidating the institution. The Institute has acquired
considerable experience in this field and, through horizontal
technical cooperation, can channel its know-how and make use of
its ties with counterpart institutions in other IICA member
countries.

The basic objective is to help the INTA design an agricultural
innovation plan to guide technology research and transfer in the
medium and long term.
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The partners are:

® Agricultural Technology Innovation and Transfer Institute
(INTA)

& Directorate of Technology and Innovation - [ICA Headquarters
The actions that will be carried out are:

® Assist the INTA in preparing a workshop for agricultural
innovation product suppliers and service providers and
producers, to identify the roles and responsibilities of the
different actors with regard to agricultural innovation.

& Promote the participation of experts in agricultural innovation
planning from other member countries, to identify experiences
and models to guide the formulation of the INTA’s innovation
plan.

The results expected by the end of 2003 are:

@ Producers and state and non-state technology generators
understand their functions and are coordinating their
responsibilities in the promotion of agricultural innovation
more closely.

@ The INTA is generating technological products and services that

meet the needs of the agricultural sector, under an innovation
plan.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

PRIORITY # 3: AGRICULTURAL HEALTH AND FOOD SAFETY

The growth of world trade as a result of the globalized ec:
has led the countries to make efforts not only to giv
inhabitants food in sufficient quantities but also food
nutritional and safe, guaranteeing adequate levels o:
Agricultural health and food safety are two essential ele.
consider in today’s agriculture, both in terms of consume
increasingly demand better quality, more nutritional ar
foods, and the stricter regulations governing acc
international markets.

The importance of these issues has not gone unnoticed in .

Rica, given the permanent risk of the entry of pests and disea:

and their potential negative effects. In recent years several sectox.

have taken steps to strengthen their institutions, implementing “3
activities designed to improve coordination, the delivery of é:
services and access to international markets, and safeguard
consumers’ health. ol
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llowing three activities are planned:
ty5:  Pave the way for improved food safety

rowing importance of food safety led the Costa Rican
tions involved in this field to the create the Interagency
afety Commission (CIIA), a coordination mechanism
‘sing more than 21 public and private institutions. Through
Jorts, their aim is to promote food safety throughout the
ttural production chain and among support institutions.
and the Pan American Health Organization (PAHO) have
is commission, supporting the preparation of a work plan

d at correcting the main weaknesses identified in this area,
«h include the need for training, information, the adjustment
regulations, the formulation of policies and institutional

swengthening.

In keeping with their respective mandates, the [ICA and PAHO
offices in Costa Rica have agreed to help the CIIA implement
several components of its work plan. They intend to promote
actions to facilitate communication and the dissemination of
information on food safety and enhance the technical capabilities
of productive sectors and the know-how of institutional actors.

The partners are:

® Ministry of Agriculture and Livestock (MAG)
= Ministry of Health

® PAHO Office in Costa Rica
@ Interagency Food Safety Commission (CIIA)

The actions proposed are:

® Design a web page for the CIIA, to stimulate communication
among its members and provide a channel for disseminating
information on the subject among all interested parties.

® Update the know-how of members of the CIIA by holding at
least three seminars on food safety (on-site events or
videoconferences).

® Design a training project for the productive sectors on good
practices and food safety assurance systems.

The results expected are as follows:

® The members of the CIIA have a communications tool that
permits expeditious and timely contact, to coordinate and
implement the Commission’s activities and disseminate useful
information relevant to its objectives.

B At least 50 CIIA members have updated their knowledge of
important food safety topics.

® CITIA members are better equipped to promote food safety in the
agrifood chain, having a training project for productive sectors
on good practices and food safety assurance systems.

mIICA and PAHO in Costa Rica have strengthened their
cooperation ties by pooling resources to strengthen the country’s
food safety actors.
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Activity 6:

National food safety system

Realizing the growing importance of food safety in the world
context, in recent years many countries, especially the more
developed ones, have been overhauling their institutional
frameworks and regulations governing health and food
supplies. Following this trend, the CIIA’s proposed lines of
work in Costa Rica include the analysis and redesign of the
institutional food safety system, to provide more efficient
services that will help make the productive sector more
competitive and increase the supply of safe food.

The objective is to promote a process of analysis and reflection
among food safety actors that will result in a proposal for the
redesign of the national food safety system.

The partners in this activity are:

® Ministry of Agriculture and Livestock (MAG)
® Ministry of Health
® Costa Rican Chamber of the Food Industry (CACIA)

& Interagency Food Safety Commission (CIIA)
The actions are:

® Hold three videoconferences and/or onsite talks, with the
participation of experts in food safety systems from other
countries, so that CIIA members can familiarize themselves
with those systems.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

® Hold at least two workshops for the redesign of the
food safety system, utilizing as inputs the lessons learr
studying the systems of other countries.

® Formulate a project for setting up the proposed system
the resources needed.

The results expected are as follows:

& CITA members are aware of the need to improve the ¢
of the national food safety system.

& The CIIA has strengthened its institutional capabilitie
proposal for redesigning the national food safety syster.

Activity7:  Strengthen sanitary and phytosanitary -
protection services

In recent years, [ICA has been engaged in efforts to des;,

model for the analyzing agricultural health and food sa

systems, for use a reference in planning national systems. 1

model can be used to evaluate the performance of national
systems by conducting a diagnostic study of processes, products > =~
and services, and comparing them with other systems, so as to

generate guidelines for modernizing and strengthening them.

~

The objective is to generate guidelines for strengthening the
Directorates of Plant Protection and the Animal Health by
implementing the Agricultural Health and Food Safety System
(AHFSS) model.




rectorate of Plant Protection and Directorate of

f Agricultural Health and Food Safety - IICA

d are:

hop with counterparts to provide details of the
ration of the AHFSS model. This workshop, as
wrizing the participants with the model, will be
the team that will be in charge of implementing it.
ation for use in developing the model, through
riews and the review of secondary sources.

e AHFSS model with a view to measuring the
d the performance of the national system.

ults and discuss possible strategies, based on the
he model.

twill be:

& The Directorates of Plant Protection and Animal Health use the
AHFSS model as a planning tool that allows them to identify
and prioritize actions for modernizing and strengthening their
operations.

R S A A A At S e

PRIORITY # 4:  SUSTAINABLE RURAL DEVELOPMENT

To promote an expanded concept of agriculture, the actors must
accept the urgent need to act in the rural milieu. ICA-Costa Rica is
keen to ensure that the country develops a genuine rural
development strategy that will enable it to find solutions to the
problems facing non-urban communities. Establishing a clear
strategy for tackling poverty head-on and improving the living
conditions of this population (primarily small-farmers in
settlements, women, young people and ethnic minorities) calls for
an analysis of the current conditions for work and the importance
of achieving better interagency and intersectoral coordination with
a view to contributing to rural development in Costa Rica.

The following five activities will be implemented as part of the
efforts to make the rural milieu a key player in the nation’s
development once again.

Activity8:  Pave the way for a new national rural

development strategy

In Costa Rica, the institutional efforts aimed at rural development
have been largely uncoordinated, resulting in many cases in the
duplication of efforts. Promoting rural development calls for an
integrated strategy that goes beyond agriculture and fosters the
coordination and use of national resources to combat poverty and
improve the quality of life of rural inhabitants.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



Given the nature of Costa Rica’s rural milieu, it is up to the
agricultural sector to spearhead this process, in coordination with
institutions in sectors such as education, health, work,
infrastructure, immigration, etc.

IICA-Costa Rica is endeavoring to ensure that the rural sector is
assigned a leading role in the country’s social, economic, and
cultural development. Working with the MAG, the groundwork
will be laid for the design and implementation of a development
strategy to prevent poverty, provide alternatives and improve
living conditions in Costa Rica’s rural areas.

The partners are:

® Ministry of Agriculture and Livestock (MAG)

® Ministry of Planning (MIDEPLAN)

® Vice Ministry of Youth

® National Women'’s Institute (INAMU)

® Executive Secretariat for Agricultural Sector Planing (SEPSA)

® Rural Development Program (PDR)

® Agrarian Development Institute (IDA)

m Directorate of Sustainable Rural Development - IICA
Headquarters

The actions for 2003 are:
® Obtain expert opinions on the subject of rural development and

compile information on experiences in other IICA member
countries in Latin America and the Caribbean.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

8 Together with the MAG - PDR, organize a seminar t
discuss and formulate proposals that will pave the we
new rural development strategy to solve the problem
poorest groups.

= Together with the MAG - PDR, formulate a rural deve!
strategy to refocus the efforts of the sector toward actf
will benefit the most disadvantaged rural dwellers, amc
farmers, women, youth and ethnic mimorities

The expected results are:

® The agencies that provide assistance to rural areas har
strengthened; they have a new National Development Str

® The foundations have been laid in the Agricultural sector (
SEPSA, IDA, PDR) for identifying the human and firu
resources needed to implement the strategy.

m IICA is playing a more active role as a technical cooperation age
in the country’s rural development and the design of its strategies.

Activity 9:

el o

National strategy for organic agriculture J
Organic production in Costa Rica has increased continually in +
recent years but this growth has been spontaneous, isolated and
largely uncoordinated. Only in the last few years, since the Organic
Agriculture Movement of Costa Rica (MAOCO) was set up, has
coordination among the stakeholders improved. As a result, they

have become aware of the need to work as a group, especially in
terms of better planning and lobbying among decision makers.
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as supported this movement with a number of activities in
years, especially the “National Strategy for Organic
‘ture,” a planning process with grassroots actors
ented in stages and aimed at formulating a concerted

for developing the country’s organic production in the
a1 and long term.

—tive is considered key to the future of Costa Rica’s organic

*jon. The Office will therefore be supporting the MAOCO in
aing the “National Strategy for Organic Agriculture”
s that has so far been implemented in only one of the
JIy’s eight regions.

. pariners are:
- Drganic Agriculture Movement of Costa Rica (MAOCO)
@ National Organic Agriculture Program (MAG)
& Other programs oriented to organic farming

The following activities will be implemented:

® Together with the MAOCO, hold workshops with grassroots
organizations and independent producers in three regions of the
country, to establish the guidelines for the National Strategy.

m Support the preparation of a summary of the guidelines and
priorities identified in each of the regions concerned.

® Together with the MAOCO, hold a workshop on lobbying
activities to disseminate the MAOCO's ideas and the process of
preparing the national strategy among senior government
officials and decision makers in the agricultural sector.

The expected results are as follows:

mThe stakeholders in the organic movement have been
strengthened. They now have guidelines for activities aimed at
promoting organic production in three regions of the country.

® More than 50% of the process of developing the “National
Strategy for Organic Agriculture” has been completed.

B Organic agriculture has been positioned as a way of promoting
sustainable rural development.

Activity 10:  Develop the business skills of

income-generating women

Adopting a broader territorial approach to the rural milieu makes
it possible to visualize all the actions, actors and relations in human
settlements. When this concept is applied, we find that the role of
women entrepreneurs (who, according to a recent study by the
National Women’s Institute, make up at least 400 producers’
groups) has, in most cases, gone unrecorded - not only in terms of
their contribution to the economy, but also the assistance they
receive from the public sector. If institutions in the private sector
(agriculture, agroindustry, fishing, tourism, handicrafts) help meet
the needs of these groups, they will also be helping to eliminate
gender inequity in the country and the rural sector.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



The Office intends to help the INAMU formulate a program
designed to develop the business skills of selected groups of

income-generating women and thereby improve the quality of life
of rural families.

Como socios se encuentran:

® Ministry of Planning (MIDEPLAN)

® Ministry of Agriculture and Livestock (MAG)
& Ministry of Economic Affairs, Industry and Trade (MEIC)

@ Vice Ministry of Youth

m National Women'’s Institute (INAMU)

m Costa Rican Tourism Institute (ICT)

® Executive Secretatariat for Agricultural Sector Planning (SEPSA)

m National Production Board (CNP)

® Agrarian Development Institute (IDA)

® National Service of Groundwater, Irrigation and Drainage
(SENARA)

m Costa Rican Institute of Fisheries and Aquaculture
(INCOPESCA)

m National Technical Education Institute (INA)

® National Bank of Costa Rica

® Arias Foundation for Peace and Human Progress

m Directorate of Sustainable Rural Development (IICA
Headquarters)

@ Rural Agroindustry Program (PRODAR)
& Rural Microenterprise Program (PROMER)

The specific actions for 2003 are:
@ Organize a seminar on rural enterprises run by women, their

current situation and actions for creating a policy for rural
business development.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

® Together with the INAMU and the institutions involved
productive sectors, establish a pilot program for the ana'
formulation of projects that will enable the groups cc
enhance their technical and organizational capab
improve access to markets and credit.

& Develop instruments for monitoring the growth of the
question, to systematize the experiences and their use
the future and guarantee the sustainability of rural bu.

® Draw on the actions and outputs of the Sustainat.
Development Program at Headquarters, the Rural Agro:
Program (PRODAR) and the Rural Microenterprise P.
(PROMER).

The results of this actfoity will be as follows:

® The Interagency Commission for the development of wom
business skills has been granted official status and has anum_ -«
of proposals for implementing policies and actions related to -
rural enterprises with gender equity. S

SN

gl
® The INAMU and the institutions related to the productive sector ¥ '
have an instrument with a gender approach for diagnosing the
situation of groups, defining joint activities and formulating
projects to strengthen women's business ideas.
mThe INAMU has stronger ties with technical assistance

programs in the agricultural sector, INA training and credit
from the National Banking System for women entrepreneurs.




ps of income-generating women have a clear process
y&telroperahonscanbeevaluatedandﬂteycanobtam

al assistance and training, and gain access to credit.

National Institutes have groundwork for 2004, which allow

= B The alliance between IICA-PRODAR and Costa Rican
. institutions has been consolidated for future actions to assist
~ rural women.

i Activity 11:  Agrotourism, an alternative for
cantonal rural development

IICA can no longer limit its work to strictly agricultural activities.
Developments in rural areas call for an expanded vision, providing
greater territorial coverage and implementing concrete actions
involving new rural activities. Agrotourism and ecotourism are
additional and complementary alternatives for generating as much

income as possible for family agribusinesses.

Undertaking work in this field is a real opportunity for ICA-Costa
Rica not only to get involved in local development but also to
promote non-agricultural activities such as tourism based on the
conservation of traditions and the best values of rural production
areas. The objective is to work with the MAG to implement a pilot
cantonal rural tourism initiative which, as a complement to
agriculture and agroindustry, offers an alternative way of raising
the incomes of rural families.

The partners are:

B Ministry of Agriculture and Livestock (MAG)

B Ministry of Planning (MIDEPLAN)

B Rural Development Program (PDR)

B Costa Rican Tourism Institute (ICT)

B National Technical Education Institute (INA)

B Municipality of Coronado

B Coronado Chamber of Tourism (COROTUR)

B Coronado Cantonal Agricultural Center, firms and associations

B Rural Agroindustry Program (PRODAR)
The actions defined for 2003 are:

B Together with the MAG - PDR, organize at least two activities
for sharing experiences on rural tourism, as the main input for
conceptualizing cantonal agrotourism development plans.

B Contribute to the implementation of two training activities for
entrepreneurs on agricultural and tourist production as
alternative ways of generating income.

B Study the feasibility and possible ways of implementing a pilot
effort in the canton of Coronado that would link agroindustry
and the promotion of the district as a tourist attraction.

B Formulate an agrotourism development plan for Coronado with
COROTUR and the MAG.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



The results expected are:

B The MAG has the know-how and a model for establishing cantonal
agrotourism projects in the rest of the country.

B COROTUR and the private sector in Coronado have the know-
how to make their canton an agrotourist attraction.

BThe canton of Coronado has a means of promoting
agroindustrial activities as a tourist attraction, and an
agrotourism development plan.

B Greater IICA presence in the community of Coronado,
particularly with the private sector and development and
producers’ associations.

Activity 12:  Promote nutritional food security in
rural communities

The country’s rural areas, especially the most depressed, are faced
with all sorts of problems, such as food insecurity due to the
insufficient supply of foodstuffs and the inability of local people to
acquire or consume enough of them. Promoting the development
of the rural milieu and food security in these regions is therefore a
core goal of both the State and IICA.

PAHO, through INCAP, has been promoting a participatory self-
management approach to nutritional food security known as
“Nutrition and Food Security at the Local Level” (Local NFS).
Under the [ICA-PAHO agreement, the two institutions have agreed
to step up the activities of PAHO to cover more rural communities.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

The objective of this effort is to improve food security in
rural communities by implementing pilot projects desi
generate self-management skills and implement produci
social projects.

Our partners are:

B Executive Secretariat for Agricultural Sector Planning (
B Agrarian Development Institute (IDA)

B PAHO Office in Costa Rica

B Civil Society

The actions proposed are as follows:

B Identify priority communities and set up interagency &
(ICA-PAHO-State-Civil Society) to implement the Local .
methodology in selected communities.

B Hold a workshop to sensitize the actors to the Local NFS
methodology.

B Train the people in the communities selected in areas that will K

enhance their ability to promote food safety and develop their
communities.

B Provide permanent support with the identification, formulation,
financial management and monitoring of productive and social
projects that are a priority for the communities.

;\.",Jj
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ected results are:

st two rural communities are implementing projects to
note food security and their own development, and have the
sacity for self-management to make this process sustainable.

agencies that provide support at the local level have been
_tened through the consolidation of interagency
seration arrangements based on the Local NFS strategy.

A and PAHO in Costa Rica have stronger links for
.dperation, having pooled their capabilities on behalf of the
ountry’s rural communities.

_<IORITY # 5: ' TRAINING AND EDUCATION

When countries invest in human capital, they are thinking not only
about the present state of agriculture but also about the future,
about young people who will play an important role in the
development of the nation’s agricultural and rural sector.
Enhancing abilities and attitudes for what could be called “the
professionalization of agriculture and the rural milieu” means
creating the basic conditions for greater use of technology and
know-how, to provide better services and achieve a genuine
modernization of production.

Our efforts will focus on two activities:

Activity 13:  Develop high-quality technical education
in agricultural high schools

The country’s technological and scientific deve t, combined
with its economic and social transformation, has altered many of the
productive sector’s requirements with respect to the elements that
revitalize rural communities, the skills of its workers and the ideals
of social improvement for youth.

Making technical high schools institutions of excellence for rural
development is a real challenge for the country, since a knowledge-
based society must create sustainable conditions for achieving
minimum technical and professional standards that will contribute
to the modernization and diversification of productive activities.
Students in agricultural high schools are therefore a key element in
the technological, cultural, social and economic development of
Costa Rica's rural sector.

The objective of this action is to contribute to the modernization of
the Technical Education System by implementing a pilot project in
the Pacific region that will lead to new teaching strategies for
agricultural high schools.

The partners are:
B Ministry of Agriculture and Livestock (MAG)

B Ministry of Science and Technology (MICIT)
B Ministry of Public Education (MEP)

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



B Ministry of Planning (MIDEPLAN)

B Vice Ministry of Youth

B National Technical Education System (SINETEC),

particularly agricultural high schools in the Pacific region

B Sectoral Program to Strengthen Human Resources
(PSFRH/MAG/ SEPSA)

B Directorate of Education and Training IICA Headquarters

The actions scheduled are:

B Together with the MEP, MIDEPLAN, MICIT and MAG, hold
a seminar on the importance of technical education in Costa
Rica and the need for change, so that agricultural high
schools that provide a top-quality education.

B Provide technical cooperation for the formulation and
implementation of the different components of the project
“Program to Improve Technical Education in High Schools in
the Province of Puntarenas (CORETEC),” in tandem with
officials of the Ministry of Education (MEP) and the Ministry
of Science and Technology (MICIT).

The expected results for 2003 are:

B The Pacific Region, ICA and other institutions have
implemented the components of the CORETEC project related
to organization, the redesign of the curriculum, training and the
definition of the profiles for educators.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

B Five agricultural high schools in the Pacific Resi
improved the technical education they provide
development of didactic productive enterprises, as a
implementation nationwide.

B The MEP has the information it needs to study and im

program for modernizing agricultural technical educa:
Activity 14:  Improve the know-how and expertise of
actors in the agricultural sector

Training and the updating of expertise are activities for w

is great demand in the agricultural sector. The Institute r
many requests for cooperation from producers and si
agencies related to both specific and general topics, to im
know-how and technical capabilities. As these areas are centr

the Institute’s objectives, in recent years Headquarters has incre:
its capacity, to offer better services in these areas. For exar
modern methodologies and communications equipment for t .
transfer of knowledge have been introduced. For the sector, this
installed capacity provides an opportunity to coordinate efforts with
the Office in Costa Rica, to the benefit of entrepreneurs and
technicians in the national agricultural sector.

The objective of this activity is to help make the country’s
agriculture more competitive, increasing the technical capabilities
and know-how of agricultural entrepreneurs and government
officials by means of professional updating and training in
relevant subjects.
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TS are:

Ainistry of Youth
al Program to Strengthen Human Resources
'RH/MAG/ SEPSA)
onal Technical Education Institute (INA)
1g units inside the Agricultural Sector
ess chambers
srate of Education and Training IICA Headquarters

wtions planned in 2003 are:

1dentify priority topics for professional updating, for public
and private actors in the agricultural sector.

s Together with the PSFRH, hold at least three conferences to
update the knowledge of public and private actors of topics
identified as a priority, including aspects of international
trade, competitiveness and food safety.

B Together with the PSFRH, prepare educational materials for
updating the knowledge of public and private actors in at least
three topics identified as a priority international trade,
competitiveness and food safety.

B Together with DECAP, design at least two training
courses using digital technology, on topics identified as
a priority. _

B Combined with the Vice Ministry of Youth, formulate a
project profile to improve the entrepreneur capabilities of
the young rural people.

The results expected are as follows:

B Farm sector through the cooperation of IICA has settled a
training programoriented to strengthen human resources on
prioriy topics.

B Government officials and producers are improving their
knowledge of topics that are important to the national
agricultural sector through onsite and distance activities.

B New alternatives of solutions are available for the Vice
Minister of Youth in order to improve young people
capabilities.

PRIORITY # 6: INFORMATION AND COMMUNICATION

Strengthening rural and agricultural development calls for the use
of information and communication technology (ICT), as well as
active participation in the information society and its benefits.

With IICA's help, the agricultural sector has come to realize that it
can no longer be simply a spectator of the information age.
Reducing the digital urban-rural gap is vital, therefore, creating
tools and passing them on to rural dwellers and the public
institutional framework that serves them. ICT makes it possible to
achieve larger objectives, such as technological innovation,
competitiveness, the modernization of production and rural
development.

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



helping to improve and modernize Costa Rica’s agricultural activities.

The partners are: The results expected from these actions are:
B Executive Secretariat for Agricultural Sector Planning (SEPSA) B Senior sector authorities are aware of the importance of having
W Ministry of Agriculture and Livestock (MAG) an information strategy in place for Costa Rica’s rural milieu.

B Ministry of Science and Technology (MICIT)
" o8 B Regarded as a priority project and part of an information

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE e




5y for the rural sector, INFOAGRO is taken into
~~wswulll in national and institutional policies, plans,
t~iag and budgets for the sector.

agricultural sector has an INFOAGRO system. As well as
mation, it includes a new Web portal, an expeditious email
ice and a Geographic Information System (GIS).

’SA and the regional and local INFOAGRO teams have taken

or management of the system again and are administering its
ducts efficiently.

-~ —.al communities are aware of the existence of INFOAGRO and

MMK possess the know-how needed to make good use of the system
. ;DI) and the information and knowledge it contains.
<

B The development of alliances between the agriculture and
technology sectors, with support from the MICIT and IICA.

Other regional and hemispheric actions of the IICA Network:

The fifteen actions implemented by IICA-Costa Rica will be
complemented with other activities carried out by the Strategic
Directorates at ICA Headquarters, the regional projects for Central
America and hemispheric programs like PRODAR and PROMER
that have national components in Costa Rica. PRODAR is already
conducting a number of case studies of Costa Rican agroindustries
and, with the MAG/CNP, is implementing the project “Planning
the System of Denomination of Origin (D.O.) for Costa Rican
agrifood products.”
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4. SCHEDULE OF ACTIVITIES
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. OTHER STRATEGIC PARTNERS

ement these and other activities that may arise in 2003, and
eve successful results, the Office plans to increase its
|l capacity with support from the Institute’s Headquarters
identifying associated experts and coordinating efforts with
ternational agencies interested in agricultural development
prosperity of the rural milieu.

gh not mentioned by name in the Plan of Action, other

« partners will play an important role in implementing it
mtifying areas for joint work in the future. These include:

J OTHER PUBLIC INSTITUTIONS
AND STATE-RUN ENTERPRISES

B Ministry of Foreign Affairs

B Ministry of Foreign Trade (COMEX)

B Ministry of Environment and Energy (MINAE)

B Integrated Agricultural Marketing Program (PIMA)

B Association of Agricultural and Industrial Sugar Cane Producers
(LAICA)

B Costa Rican Coffee Institute (ICAFE)

B Livestock Development Corporation (CORFOGA)

| OTHER PRIVATE SECTOR INSTITUTIONS

B National Chamber of Milk Producers

B Costa Rican Chamber of Hog Producers

B National Chamber of Poultry Farmers

B National Chamber of Egg Producers

B Chamber of Sugar Producers

B National Union of Small and Medium scale Costa Rican Farmers
(UPANACIONAL)

B National Small and Medium Farmers Forum

Bl  UNIVERSITIES AND EDUCATION AND
TRAINING INSTITUTIONS

B University of Costa Rica (UCR)

B National University of Costa Rica (UNA)

B State Distance University (UNED)

B Costa Rican Technological Institute (ITEC)

B Agriculture School of the Humid Tropics Region (EARTH)
B Central American Livestock School (ECAG)

l  INTERNATIONAL TECHNICAL AND
FINANCIAL COOPERATION AGENCIES

M  NON-GOVERNMENTAL ORGANIZATIONS (NGOs)
DEVOTED TO THECGOUNTRY'S SOCOBOONOMIC DEVELOPMENT

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE



for incorporation into the Plan of Action for 2004. In future, plans of
action should not only be institutional planning instruments but
also a means of identifying, together with partner international

more prosperous rural sector and a more just global society for
all working peoples.
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RONYMS

Central American Bank for Economic Integration
Costa Rican Chamber of the Food Industry
Chamber of Exporters of Costa Rica

Tropical Agriculture Research and Higher
Education Center

Costa Rican Industry Chamber

Canadian International Development Agency*
Interagency Food Safety Commission

National Chamber of Agriculture and Agroindustry
National Production Board

National Commission on Agricultural Research and
Technology Transfer
National Banana Corporation

Livestock Development Corporation

EARTH University

Central American School of Animal Husbandry
Brazilian Institute of Agricultural Research
United Nations Food and Agriculture Organisation
Free Trade Area of the Americas
Deutsche  Gesellschaft  fiir
Zusammenarbeit

Costa Rican Coffee Institute
Agrarian Development Institute

Inter-American Development Bank
Inter-American Institute for Cooperation on
Agriculture

National Technical Education Institute

National Women's Institute

Costa Rican Institute of Fisheries and Aquaculture
Agricultural Technology Innovation and Transfer
Institute ,
International Office of Epizooties
International Plant Protection Convention

Costa Rican Technological Institute

Association of Agricultural and Industrial Sugar
Cane Producers

Technische

SIDA
SNITTA

UCR
UNA
UNDP
UNED

UPANACIONAL

WB
WTO

Ministry of Agriculture and Livestock.

Organic Agriculture Movement of Costa Rica
Ministry of Economic Affairs, Industry and Trade
Ministry of Public Education

Ministry of Science and Technology

Ministry of Environment and Energy

North American Free Trade Agreement
Non-governmental Organization
Organization of American States

International  Regional Organization for
Agricultural Health

Pan American Health Organization

Rural Development Program

Integrated Agricultural Marketing Program

Office for the Promotion of Foreign Trade

Rural Agroindustry Development Program for
Latin America and the
ngramtoSupportRuraanoenterpnsesmLabn
America and the Caribbean

Rural Agroindustry Network

National Service of Irrigation, Groundwater and

Drainage
Executive Secretariat for Agricultural Sector
Planning

Agency

National Agricultural Research and Technology
Transfer System

University of Costa Rica

National University of Costa Rica

United Nations Development Programme
State Distance University

National Union of Small- and Medium-scale
Costa Rican Farmers

World Bank

World Trade Organization

INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
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