Digitized by GOOS[Q






606631110






QUARTERLY REPORT
PROGRAMA INTERAMERICANO PARA LA JUVENTUD RURAL
JULY/SEPTEMBER 1973






!' HIGHLIGHTS OF THE
INTER-AMER ICAN RURAL YOUTH PROGRAM

July=September 1973

The purpose of PIJR is to provide leadership (1) to encourage the
expansion and development of national program institutions of Latin
America and the Caribbean to provide rural young people with nonformal
educational opportunities to achieve thelr full potential as individuals
in society and to inprove the quality of life in their communities and
countries, and (2) to Increase the International educational content of
b-H In the United States so these young people may become active and
Informed participants in development.

. The most significant events of the quarter were (8) the Regional"
Seminar on Food Production and Utllization == a part of the W. K. Kellogg
Foundation grant activities == held In Guatemala in July, (b) the orienta-
tion, training and supervision of 4=H international exchange participants,
and (c) the annual meeting of the Executive Comnittee of the. inter-American
Rural Youth Advisory Council (CAIJR). .

%* % %*

Objective | - Encourage the Expansion and Development of Rura] Youth
Educational Programs ‘ :

== PIJR staff made officlal contacts In 7 countries during the
quarter (Belize, Brazl! Costa Rlca, Guatemala, Panana, Paraguay and
Venezuela)., -

== PIJR continued to,assist the ”tcaragua 4=S Club emergency food
* production project.. Contributions from 4=H groups ‘in the -

Jamaica were presented tp the Asociacién Nacional Pro Clul

(ASONAC). Four other countries- indicated plans to assist

== The catalytic nature of- tha Kellogg grant ‘contin  _ __
important factor, as in Pareguay where government leaders are urging
increased 4=C membership and more areas to be lncluded in the Kellogg
demonstration area.

«= Expanded resources have glven new impetus to the 4=C Clubs of
Halti.




== Costa Rica, Honduras and Jamajca rural youth programs appointed
new national leadership during the quarter, :

Objective 1] =~ Encourage and Foster Priva urces 0
and S th ficial ams

: «= -The Natlonal 4=S Club Committee (CNC4S) started its new direct
mail approach to funding raising’by sendlng Infomatlon and sollcltatlonl
to 8,000 buslnesses and lndlvlduals. - 4

. == CNChS and PIJR terminated the agreenent provldlng for supple-
mental from U, S..U=H groups to assist development of municiplo 4=§S .
offices, as the 8razil 4=S program has endcd ‘the miclpio project. \

== The Board of Directors of AsouAc ln Nloaragua met with the
Minister ‘'of Agriculture to-report on thelr financing of 4SS members proj-
ects in the cmergency food prodnction project. .

- - Ten Panguay A-§ mauters will recelve o week of tralnlng In
~.8razl! In tractor operation and agricultural mechanics through scholar=
ships provided by Massey=Ferguson do.B8rasll.and the M~f distributor In.

Paraguay.

Mﬁ : WWI i Other E A,
- A domlnant portlon of PISR rssources during the quarter were

devoted to orientation, training and supervision of various 4-H Interna=,
tlonal exchanges of the United Statess

tlclpms in the h-u Canvan to Costa. Rlca.

£ aeicgotes, 2 to Mico and 4 to Venezuela.

YDP volunteers' Pt e .o
‘r . ) .

-2 for the PRODESCH prq]ect, State of Chlapas chlao

-= for the Kellogg grant projects: 3 to Guatemala, A to
Costa Rica, 4 to:Venezuela, and 2 to Paraguay; .




== PlJR staff responsibilities for 4=H International exchanges
were revised and. strengthened; the reporting forms were evaluated and .
revised; host countrles were assisted In preparing thelir orientations
For the new participants; a statement on the YOP role in institutlonal
development was prepared; and an emergency procedures gulde was: dlstrlb-
uted,

e Flve persons went to the Unlted States as counterparts-to-the
IFYEs, 2 from Mexico and 3 from Venezuela. Trinldad and Tobago sent 2
of Its L-H/YFC organizers for professional level training In the U, S.

== The final evaluation seminar was held In mid=-August for the 7
YOPs who were completing their assignments in 5 countries.,

== The Ministry of Agriculture and Livestock of Venezuela withdrew
its sponsorship of the three-week International training course for rural
youth program supervisors (plenned for October-November) because of a
reorganization of the Agrlcultural Extension Service.

- A major event of the quarter wes the very successful Reglonal
Seminar on Food Production and Utilization Projects conducted by PIJR
In Guatemala te demonstrate the achlevements and methodology of the Kellogg
demonstration projects. National rural youth progrem supervisors and/or
home economics speclialists attended from Mexico, E1 Salvador, Dominlcan
Republic, Honduras, Nicaragua and Costa Rica. The Extension Service
was the host (natitution, with assistance from the |ICA Reglonal Office,
INCAP, Minlstry of Health, and the COnSejo Naclonal de Clubes Agrfcolas
Juveniles 4=S,

Each delegation prepared a plan adapting the methodology
demonstrated In the Kellogg project In Guatemala to their own. natlonal
rural youth program,

== Plans were completed for a simllar Regional Seminar for South
Amerlcan countrles, which began on- September 30 in Paraguay,

== Preparations ‘were nearly completed for the 11 lnter#Amerlcan
Seminar for Rural Youth Support Entities to be held November 4-10 In
Brazll,

~= Planning. continued for the 1974 Inter-American Conference on .
Rural Youth., The Executive Committee of CAIJR selected ‘'Rural Youth and
Thelr Declsions for the 1980%s!' as the theme.




Oblective JV <~ Promote lgprovesent and Expanded Enrollment in
Heapinaful Prolects. Such 85 Food Prodyction and Nytrition

- == . Most.-of PIJR activities focus on this objective for the Kellogg
gsant activitlies, For exsaple, In one Guatemala community, .the 4=S
members®! bean projects a1l yielded more than the previous high production
of that area. Projects In three agencies averaged fron 1600 to 3200
pounds. per mlnzaaa. : o

L - Hemnkors are pluscd with the new bean productlon. too, as
the tuproved seeds (Turrialbe-1, Jamnpa. and Pecho Amrlllo) are softer.
tastier, and cook better,

== Venezuela conpleted pul';lléatlon of two pi‘oject guldes for the
Kellogy project, cultivation of tomatods, and cultivation of vegetables,

Objective V = ﬁnm‘ g;gg' Adaguate §mgu[sgﬂ‘§|;g‘ d!'; for Food, EI' ber
== Enroliment in Kellogg grant projects continues to grow faster

then the availability of credlt to financs then, upcclolly In Guatemals
and Paraguay. . .

. - Bankers are onthuslastlc about thclr Ioans to boy; and giris In
the Kellogg project, as the credits are used to employ improved
techniques and they are repaid promptly,

== A revolving credit fund has been set up for rural youth in the
PRODESCH Project. with money contributed by 4~H clubs. ln the Unlted
States. . .

- - 4=S members. In the province of Guanacaste have recslved nearly
369.000 in loans for crop.and livestock production projects. About 275
members have received the loans from the natlonal banking system and the
Association for Development of the Nicoya Penfnsula,

Oblective VI -  Encourage Recruitment, Training and Usa of Voluntsar

-~ Paragusy held Its first training course for volunteer leaders
In the new areas incorporated Into the Kellogg project. Volunteer leaders




often are in a batter position than professional staff to assimilate and
disseminate Information about new practices.

== Local 4=§ leaders in Puriscal, Costa Rica, are building a stall
in the community market for selling 4=S members' produce.

gblective Vii « urage Adeguate S of Incentive arid Ree s
3o Members, Leoders and Cooperators "

== PIJR continues to provide its awards plan as a supplement and
stimulus to the national recognition systems of the cooperating countries.

Qbiective VIIL = E:9mn:s_ﬁ;ss;sh.Knémdssaz.9né_unﬂssaseﬁdlns_nr_nusal
Youth

. - First draft has been ¢ompieted of a report for UNICEF on
honformal education for rural development, prépared by the International
Council for Educational Development (ICED): PIJR provided some resource
mter'a"o ' '

«- $panish and English editlohs of the Report of the 1972 Inter-
American Rural Youth Leaders' Lonferante Wefe published and distributed.

Qblective IX = Organizational Relationships

== The annual meeting of the Executive Committee of CAIJR was
held in September. In addition to planning for the 1974 Inter~-American
Conference on Rural Youth, the Committee received the third annual report
on PIJR; received a progress report on the W, K. Kellogg Foundation
grant; invited Galo Plaza to serve a second term as Honorary Chairman
of CAIJR; heard a report on the Special Committee of the 4=H Foundation
Board of Trustees evalusting PIJR; learned about 1ICA plans for rural
youth activities; and recommended to FAO and Spain that rural youth
programming be an integral part of the training of Latin American
extensionists at the new International Training Center.

== PIJR conducted training classes for Peace Corps volunteers to
be assigned to 4=H in Belize and 5=V In Venezuela,



== A plan of work for Kellogg project activities was submitted for
the ""STntesis del Programa Operstivo del 1ICA" for the July 1973=June
1974 period.

~= The Director General |ICA forinlly exerpted PIJR operations from
the policies governing 1ICA publications.

== The Executive Director of the 4=H Foundation sent 8 letter to
the Director General {ICA asking that the sgreement of the.two orgeniza-
tions for cooperative association in PIJR be renewed-for three years
beglnnlng Januery 1, 1974,

== A new statement of doctrine and objcctlvos was eonplctod.

== A report of achievements for 1973 and plans for 1974 wes
submitted for the meeting of the 4-H Foundation Board of Trustees,

nmmmw

= The response to the first direct nlM conpaign letter was very
good, The second letter was dated August 25,

== A-revised propossl '‘to train rural youth of the Americas in
efficient use of natural resources and conservation of environment'
was submitted to the 4=H Foundation.

.thﬂ&ﬂ!ﬂ.&l.ﬁ!!.lm.lm

=~ Several remndat!ons were made to the l&-H Foundation
lnternatloml division for improvemesnts in the recruiting, selection,
training, supervision and support for 4-H international participants.

Oblective XII ~- Public Relations and Public Information
== The July=August issue of the newsletter was published and
distributed,

= A new' letter for YDPs and IFYEs was started, called ''Share~
't'Sh”tQ"




== Revised editions were [ssued of two background Information
papers, primarily for use In the United States: Some of the Values and
Achlevements of Out=of=School Rural Youth Programs for Latin America and
the Caribbean, and Some of the Values, Achlievements and Priorities of
the Inter-American Rural Youth Program,

* * %

PIJR Is &n agency of the National 4-H Foundation of Amerlica, Inc.,
conducted In cooperative association with the Inter-American [nstitute
of Agricultural Sciences of the 0AS (1ICA), It is privately administered
and financed. It provides consultation and supporting services to the
nonformal rural youth educational programs of the Amerlcas, serving as
a catalyst In stimulating the needed expansion and development of these
programs, Additional Information about the Items in this summary or
other aspects of PIJR Is available from: PIJR, Apartado 10307, San José,
Costa Rica. Inquiries In the U, S, should be directed to the National
4= Foundation, 7100 Connecticut Avenue, Washington, D. C. 20015,
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QUARTERLY REPORT
JULY - SEPTEMBER 1973 -

By

Theodore Hutchcroft, Director
Edgar Arias Ch,, Project Coordinator
Luls O, Ferreira, Reglonal Coordinator
Ernesto L. Maduro, Adulnistrative Assistant

The PIJR staff made official contacts In 7 countries of the
Americas to encourage the expansion and improvement of the nonformal
rural youth educatlional programs .(Bellze, Brazil, Costa Rica, Guatemala, -
Panama, Paraguay and Venezuela). : "

The Regional Coordinator continued PIJR assistance to.the Nicaragua
4=S Clubs In thelr threewyesar emergency food production project,
A contribution -of US$ 437.10 from U. S. 4~H groups was presented to
the Asoclacién Nactonal Pro=Clubes 4-S (ASONAC) on July 12, followed few
weeks latef by a gift of US$ 59 from the .Jamalca U-N CIubs. ' Rural
youth groups In Ecuador, Argentina, Venezuela, and Trinlidad and .
Tobago have Indicated thelr intentions to asstst Nlcaragua bes .

: The catalytlc nature of the W, K. Kellogg Foundatlon grant continues
to be an important factor of ts successful application, For example,
In Paraguay the achievements of the demonstration areas have caused .
high offices, starting Iin the leadership of the Ministry of Agriculture, -
to urge the Extension Service staff to increase the enrolliment of
beS members as well as to rapidly oxpand the areas of oporatlon in
the grant as soon as posslble.

An expans lon of resources has gtvon now’ lnpetus to tho lr-c CIubs
of Haltl., A dozen training courses for agents and leaders have been
held, 'and a group of recent graduates of the National Agricultural
School have taken up their posts as extens!on agents.

During the quarter, PIJR was consulted by the Gowal- Secretarlat
of the OAS and by the Catholic Reltef Services mission In Haitl
through the |{CA representative about devolopmant of the Haluan
rural youth programs, :

Three countries appointed new leadership for thelir national .rural
youth programs. {ng., Ramon Castro was selected as natlonal 4-S




supervisor In Costa Rica, The new eoordlmtor of 4~S activities In
Honduras Is Agr. Hernén Certato, .

The new secretary-manager of Jamaica 4~H Clubs, as well as
executive secretary of the Jamaica 4=H Foundation, Is Erwin Fletcher,
who succeeded Noel Walters upon his retirement, The new secretary=
manager defines the rols of Jamatca 4~H "as that of vocational extenslon
education within the ‘Ninlstry:of Agriculture, seeking to provide
opportunities for occupational awareness, growth, and development of
young people between the ages of 9 -~ 25 years, to the end that they
may become citlzens who are competent, economically, soclially, emotionally,
spiritually, physically and clvically alive to thelr responsibilities
and privileges.” The philosophy Is 'manpower development and utle A
lizatlon,'" and the objectives are (1) productivity and production, and
(2) anborshlp expamlon from thn preunt 24 000 to 50 000 In |978

- The National 4=S Chib Commlttes (CNCUS) -has sent mall solicitations
and InformatTon materials to 8,000 businesses and other organizations
in Brazfl, the start of CNCAS new approach to resource development,
The cOmltteo was host to a reception for businass, agricultural and
governmental Ioadors chriug tho FETAG (agrlcu!tural tradt falr) in .
Sao Paulo. o o

The agmmnt betmn cucl»s and PIJR (|n bobalf of tho v. S. ‘r-H)
for the financing part of the municiplio U=$S office praject was terminated
by- an-exchange of .letters between the Conmittee President and the
Director-PtJR.: The municiplo project has been -ended by the Brazil.
. beS ‘prograa,. . The U, S. by contribut{ons slncc 1971 were mrly
us$ 3,500, o C

The Board of Dlroctors of the Asoclacléh"uacional. Pro ctupes l»—s .
of Nicaragua held a meeting In August with the Minister of Agriculture
Ing.-Noél Somarriba:Barreto to describe-thejr.activities, especially
the..financing of 4~S member projects In basic food preduction, About. -
4,000 menbers are assl‘st!ng the natlonal mrgoncy food productlon effort.

Ten Paraguay l»-c Club boys le rocelve a weeks tralning In Brazil
In trattor operation amd agricultural mechanics through scholarships
provided by Massey=Ferguson do Brasi!.and Sobera Hnos,, S. A., the . .
Massey-Ferguson distributor in Paraguay. This continues a very
successful tralning program for Paraguay 4~C members.

. Contacts’ with service clubs in Nicaragua were provided. by PIJR-to
the New York' 4-H program in the United States. The plan Is. to encourage




b=H Clubs and service clubs in New York state to cooperate in assisting
the Nicaragua 4-S food production effort.

The Patronato Nacjonal de Clubes 4-S de Panams elected new officers
during the quarter. The new president Is Luls Barraza de Freitas of
the Haclenda La [stmefia, ‘S.A.

Membars of the National LS Club Foundation of Costa Rica conducted
a fleld trip on September 26 to Puriscal to become better acqualnted
with 4~S In the comunity, and especlally to learn of the. use of
Foundat fon loan'funds to finance members' projects,

1 L x
Exchanges. Congresses. Training and Other Events

A dominant portlon of PIJR resources durlng the quarter was
devoted to orlentation, tralning and supervision of various 4=H
International egchanges of the United States.

There were 6 participants in the 4~H Caravan to Costa Rica.
One young woman voluntarily dropped from the program, while another had
serious health problems but successfilly completed the term. They
returned to the'U. S, In mid=August. The Natlonal 4=S Club Foundation
and the Agricultural Extenslon Service arranged :their schedule and
host familles, with some assistance by U. S. YDPs.

The six |FYE delegates completed thelr three weeks of Spanish

" language training durt ng the first week of July and left for thelr
host countries. Two delegates were assigned to Mexlco (one each
programmed by the Secretariat of Agriculture and the Secretarlat.of
Education), and foir to Venezuela (programmed by the Asociacién Clvil
Pro Clubes 5-V y Amas de Casa and the Minlistry of Agriculture). The

* fdther ‘'of one delegate, Miss Marlanne Bader of Minnesota, died late in
September. so she returnod to her home at thqt tlme. T

"At the request of thbse 1nvolved. a change was made.ln an- IFYE
assignment to Venezuela and a YOP assignment to Guatemala. Miss
Susan Small of Kansas asked to go to Venezuela while Ml;s Carol .
Hendrickson changed to YDP in Guatemala, : Coe

The fifteen YOP (4~H volunteers) completed their orlentatlon and
training at the end of August and moved to their host country sites
early In September. Thirteen of these are In the Kellogg Foundation
grant projects: 3 In Guatemala, 4 In Costa Rica, 4 In Venezuela and
2 In Paraguay. Miss Baverly Finn, now on assignment [n Guatemala, was
granted an extension to continue into January 1974, The other 2
YDOPs were for the project In the State of Chiapas, Mexico (PRODESCH),




* With the two YDPs assigned to Bellze, PIJR had responsibility for 18
volunteers at the end of the quarter (plus 8 I|FYE delegates).

The 4=H voiunteers and thelr Costa Rlcan host families were guests
at a dinner on August 10, courtesy of the Agricultural Extension
Service, the 4=S Foundation and the Assocliation of ex-1FYEs, Certiflicates
of:appreclatlon were given. to the host familles,

One young man, Richard Klauss' ef North Dakota, was terminated
from YOP In July because of his apparent unsuitability far this type
of assignment. He was replaced In the Mexico project by James Riley of
Kansas, who transferred from Guatemala assigmment,

Miss Jane Dupuls of Massachusetts, assigned to Guatena!a, ls
receiving unlversity credit for her YDP servlce.

PIJR staff responsibilities for YOP and other H-H tnternatlonal
exchanges were revised and strengthened during the quarter. The various
reporting forms wére evaluated and revised; some were dropped. A
reporting calendar was prepared to asslist the volunteers. Host countries
were assisted in preparing lmprovod orlentation sosslons for the
arriving YDPs,. .

A statemant was prepared for YOP tralning and operations which
more clearly defines thelr roles and responsibilities in rural youth
program [nstitutional development. This will be used as a guide for
their activities during the year.

An emergency procedure statement was prepsred for all 4=H Interns=-
tional particlpants in Latin America and the Carlbbean.

' The Centro Cultural Costarricense=Norteamer!canq cooperated with
PlJR, providing facilitles for the YDP and IFYE orlentatlioh sessions.
The language’ traln!ng was conducted by the [nstituto dé Lengua Espafiola,

The Final Evaluation Semlnar for the YDPs completing thelr assign-
ments was held August 10~18 in San José, which included | YOP returning
from Paraguay, 3.from Costa Rica, 1. frou Belize, | from Jamaica and 1
from Guatemala. ‘Two other YDOPs terminated early and had returned, to.
the United States, During the seminar, the YDPs revised the handbook

on ''What It Means to Be a YDP" and the new draft was sent to the 4~H
Foundatlon In Washington ;or reproduct fon anpd distribution to the State
beH offices to assjst [n, uture rocrultmont, seélection and orlentatlon.

Tho threé YOPs complet!ng thelr asstgnment In Costa Rlca, along
with the four new voluntears and the five Caravanérs visited with the
U. S. Ambassador, Hon, Viron P, Vaky, on August 14, to report on thelr
actlvlt!es. . P




Flve persons went t0 the Unlted States as counterparts to the
IFYEs to. Mexico and Venezuela. . Two rural youth speclalists from Mexico
were glven sppclal training in thelr. prafessional Interests, while the .
three IFYE exchangees from Venezuela were to visit with mral famllles
in thelr host statos.

ThQ Govarmnt ,of Trlnldad and Tobago sent twa of thelr ll-H/‘IFG
organizers .0 the United States under- ;ho Proqus fonal Rural Youth o
Leader Exchange (PRYLE). e s L , en

Tho Mlnlstry ‘of Agrlcultun and. Lluestock of Venozuola notlf!ed
PIJR that it was withdrawing from sponsorship of -the. three=week Inter=
natlonal tralning course for rural youth program supervisors.(planned
for October-November) because of a reorganization of the Agricultural
Extension Services .PIJR Is:Investigating pqaslb!lltm of other sltes
for thls tralnlng, prqbably l,'or oarly In1974,. . . .. ..., ,

A najor event of the qyartnr ‘was thc very succqssful Rogional .
Semlnar _on Food -Produstion -and Utlll1zatlon Projects. conducted .by PIJR
In Guatemala,- This was .a new element of the Kellggg Foundatlon
grant,- In which.the national .rurs! youth. sypervisor .and. thq “home
economics-spagialist. from each;of the surrounding countries were, . :
Invited to coma:to Guatemals to. learn. about-the methodology and \achlcvq-
mepts of the Kellogg demonstration projects, . There were fourteen
participants from six countrles (Mexico, Costa .Rica,.Nicaragua, .. ..
Honduras, El Salvador and the Dominican Republic), plus ten rural
youth " staff from Guatemela, and other obsecrvers (from Peace Corps,
food .processing plaats,: etg). The.Agricultural .Extension Seryice was
the host. Ipstitution, with valusble assistapce.from the ||CA Regional.
Office, the. Institute.of Nutrition of Central Americp and Ranama. =
(INCAP), the Ministry of Health, and the COnsejo Naclonal de Clubes
Agricolas. Juvm;lyqs Z— . I L e

Durlng the woek each delegatlon pnapared a plan adaptlng tbe :
methodology demonstrated In the Ksllogg project to thelir own natlonal
rural youth program,

‘ The blghllght of .the Seminar was the fleld trip to the Cerro.. -
Gordo community, whére” partlclpants observed the excellent 4§ bean” U
productlon projects as well as a FIne demonstration of commnity actfon,
- .. Mo han 500 Jocal farmers and their families were on hand to tell
thg sitors about thelr 4~S.members’ a;hlovguonts and how thase are .
belng adaptad throughout the, comunlty. . o "

Plam wen complated dur!ng the. quartcr for a slnllar aeglonal .
Seminar In Paraguay for the South Amgerican Cwntrlu. it began la.
Asunciéa .on September 30, but . the- detall npqrt wlll be.. lncluded ln
the fourth gquarterly report. . St oan _

e e

e - .
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Panama was unable to be present for the Guatemala Seminar, so
arrangements ware made for a representative to go to Paraguay, as
wall as to hold a one=day tralning session In Panama for a group of
techniclans concerned with rural youth and rural development.

Preparations were nearly completed for the || Inter~American
Seminar for Rural Youth Support Entitles to be conducted November
4=10 at Campinas, Sao Paulo, Brazil. The program was completed and
Invitations issued to the executive secretaries/managers of the national
private support entitlies In the Americas. Questionnalres were sent to
these prospective participants for them to survey current contributors
as well as non=contributors to their entities, so they may better
evaluate thelr programs And opsrations.

Regular notlngs of CENCO 74 (Natlonal Executive Committee for the
1974 Conference) were held to plan for the 1974 Inter-American Conference
on Rural Youth, Some of the sessions were In nearby extension offices
so these staff members could be better acquainted with the objectives
and plans. for the Conference, The Executive Committee of the Inter=
American Rural Youth Advisory Council (CAIJR), at thelir September
meeting (see Objective jX) selected as the theme of the Conference,
“Rural Youth and Thelr Decislons for the 1980's), approved the Conference
Regulations, approved the purpose and objectives, and selected topics
for the four plenary sessions. A news conference was held September §
to announce the theme and related Conferencc plans,

A qaest fonnalre was sent to the program leaders in the Engllsh-
speaking Caribbean countries to determine thelr interest in continuing
the special mini~seminar sessions started at the 1972 Conference. Thelr
response was enthuslastic for expanding upon this type of sessions,

A b=S member, Leonel ZGfilga Ledn is one of the particlpants of
Costa Rica In an exchango with Canada sponsored by the Juventud
Canad§ - Mundo _

Much of PIJR's efforts, as mentioned In Objective 111, center. on this
objective as a focus for the Kellogg Foundation grant actlivities, For -
example, the PIJR Project Coordinator reported that In the Cerro .

Gordo community in Guatemala, the lowest production of 4=S members'®
bean projects was more than the previous high records in the area,
Production- In three extension agencles averaged from 1600 to 3200
pounds per manzana (1.7 acres)., Out=of=pockset cost of production
(seed, fertilizer, Insecticide, etc,) was equivalent of about 400
pounds per manzana,




All of the members -are saving seed for thelr next crop, as well
as selling seed to neighboring farmers who have observed the achlevements
of the improved practices, Homemakers are pleased, too, as the new
bean varieties (Turrlalba-1, Jamapa and Pecho Amartllo) are softer.
taste better, and took better. 4 '

The Ministry of Agriculture and Ltvestock of Vonezuala has
completed two new 5=V bulletins for projects of the Kel logg ‘Foundat fon
demonstrations: '"Cultlivo del Tomate' (Tomato Cultlvatlon) and "Cultivo de
la Caraota' (Bean CUItlvatlon) _

MMMMMM&M&!
Eamlly Llving Projects

Enrol Iiment 1n food productlon projects in the Kell -
demonstration areas contlinues to grow faster than the a ' L
of credit to finance them.: This has been most evident rand
Guatemala, " The natlonal support entities In these coun elng

urged to expand their efforts by providing more credit’
seeking more credits from the regular banking system,

Officlals of the banking systems In the four countrlies of the
Kellogg grant express satisfaction with the loans made to the rural
young people. The boys and girls have effectively used the credits -
to employ Improved techn!quos of product!on and they have promptly
repatd thelr loans, _ o

A revolving credit fund for the rural youth has been started In
the PRODESCH program In Mexico, initiated by the U. S. YDP. volunteers
with contrTbutlons from b=H groups of the States of Jowa and'vtrglnla.

The 4=S members In the province of Guanacaste, Costa Rlca have made
good use of the credit resources provided by the natlonal banking
system and the Assoclation for Development of the Nicoya’'Peninsula,
About US$36,000 has been loaned to 245 meémbers for productfon of just
under 1,000 acres. Another 34 members have been loaned about US$ 32,900
for llvestock progects. o

In the Costa Rlcan communlty of Pacayas, the local govornment has ,
glven the affillate of the 4=$ Foundation the equivalent of US$ 1,175
for loans to membeis for projects in rural famlly lmprbvement and for'
socio~economic development of the area, :

R




Pacaguay held tM flrst tralntng course durling thc antor for tho
volunteer leaders of the new agencles being Incorporated into the
Kellogg demonstration projects. The Project Coordinator reported that

these volunteers often are In a better position than professionals to
assimilate and dxssmlmto Information about new practices, If they
are_properly trained. Thelr Interest and gsnulne concern for the
problm of thelr comunities was outstanding, In Paraguay, especlally,
volunteer leaders are not transferred frequently (as are extension
personnel ) nor do they face the problems of delays In selarles, expenses,
etc.

‘The local #i=S Club leaders In Puriscal, Costa Rica, with counsel.
by the community extension staff and assistance of the affillate of the
U~S Foundation, have secured space In the Mynicipal Markst In which
to bulld a stall to sell 4§ members' produce. The stall is being
constructed and will open In the fourth quarter. [t will help to
provide 8 good market for the members produce. Several other Costa
Rican communitles are plam!ng to follow the lead of Puﬂsoal. .

PIJR continues to provide Its awards plan as 8 supplmnt and
stimulus to the natlonal rocognttlon systems of the cooporatlng countries,

A copy was rocclved of the first draft of roport on Non-l-'oml JERPER
Education for. Rural’ Desvelopment which has been prepared by the
Internatlonal Council for Educational Development (lCED) for UMtEF. RPN
PIJR provided’ resource materials for this stydy.. § .

Publication was completed and distribution :nrtcd on the Spantsh
and English editions of the Report of the 1972 Inter-American Rural.
Youth Leaders' Conference, The Spanish edition was published by the
Agricultural Extension Service of Puerto Rico’ wh"c PIJR pnparod tho
English editlon, o , .

A meeting of the Montgomery Maryland County Press Association s to
be held at the Mational 4~H Center, and will featurs a presentation on
P1JR. Background materials for this meeting ware prepared and sent to the
bW Foundation,




An Information bulletin, Juventud Rural, has been started by Dante Rando,
the Supervisor for Rural Youth Work In the State of Sao Paulo, Brazil.
The bulletin provides general information about rural youth programming
as well as news of interest on clubs progress In Sao Paulo,

Qhlective I1X = Orgonizational Relatlonships

The annual meeting of the Executive Committee of the Inter—
American Rural Youth Advisory Council (CAIJR) was held In San José on
September 5~7. In addition to planning for the 1974 inter~American
Conference on Rural Youth (previously reported), the Comittee received
the third annual report on PlJR; heard from the Director General of
11CA; received a progress report and conferred with Costa Rican extensionists
about the W. K. Kellogg Foundation grant; approved plans for selecting
the site of the 1976 Conference, and for electing CAIJR offlcers for
1974~76; invited Galo Plaza to serve a second term as Honorary Chalrman
of CAIJR; heard a report from the Special Conmittee of the 4~H Foundation
Board of Trustees evaluating PIJR; discussed resource development for
P1JR; learned about |ICA plans for rural youth activitlies; and recommended
to FAO and the Government of Spain that rural youth programming be .
an Integral part of the training of Latin American extensionists at
the new International Training Center,

The Committee members were honored at a reception and news conference
at which the theme of tha 1974 Conference was announced, They also
spent a day in the Cartago area visiting 4~S members and their projects,
and extenslon personnel. ‘ .

The. Regional Coordinator conducted a series.of classes for Peace
Corps volunteers gping trained In Costa Rlca by. Béslco. inc., prior |
to their asslgnment with 4=H’ Clubs . tn’ Bellze and 5-V.Clubs In Veneaiela,

The Director PIJR conferred wlth the D(recﬁor General 1[CA on
July 16 and August 24, reporting on current activities and plans,
Director General Araujo and Hugo Fernéndez of |ICA were guests of P{JR
at a luncheon in Turrialba on August 11 attended by the new YDPs and the
YDPs completing their assignments. The terminating volunteers reported
on thelr achlevements., The Director General made a short talk to the
young people, noting the importance of thelr work and how It Is
appreciated by the Latin Americans,

A plan of work for Kellogg grant activities was prepared
and submitted to |ICA to be included in the ''Sintesis del Programa



Operativo del {ICA" for the period of July 1973 through June 1974,
This is the:first time PIJR operations have boon Included ln the [ICA
operating progrem publ lcat ion.

The Director General [ICA formally omtcd PIJR operations from
the pollicles governing |ICA publications, except in Instances where a
publication may be produced for |ICA and would thus be part of a
regular series,

The Director PIJR recommended to the Exscutive Director of the
L=H Foundation that the agreement between |ICA and the 4~H Foundation
for cooperatlve association in PIJR be renewed (as amended) for an
additional three years beginning January 1, 1974, Executive Director
Shrum sent a letter containing this rocomondatlon to- Director
General Araujo late in kptelbor.

The new statements of objectives and doctrine were revised In
September, based on the :comments recelved to the ortglml drafts.
These will be lmplmnted in 1974,

- A report of PIJR achlevements during 1973 and a prel iminary plan of
work for 1974 were submitted to the 4=H Foundatlion In Washington to be
a part of the annual report to the Board of Trustees for thelir meeting
in. October. The 1974 plans Included a recommendation for a PIJR
training officer and for a two months consultant service to PIJR by
John Spaven, Extension Editor, Unlverslty of Vomont during his
sabbatical leave in 1974,

The International Sécretariat for Volunteer Sirvlces‘(lsvs) of
Geneva, Switzerland, has -‘requested PIJR to assist with evaluation of
a volunteer service:project In Costa Rica. This has been accepted,
subject to arrangements on schedul ing, ’

_The Assoclate Director of Resources of the lr-H Foundatlon bavld
Benedettl, visited the Guatemala k=S Clubs following the CAIJR .
Executive Committee meeting. Hlis special Interest was the Kellogg
Foundation grant and the U, S. YDP volunturs.ﬂ He was accompanlcd
by the Projoct Coordlnator. ' A

A meetlng of leaders: of the Canadtan and U, S, lr-ll ‘programs was
held during the quarter. One of thelr topics was Increased Canadian
participation In International act!vltlos, especlally PIJR.

The Director represented PIJR at receptlions comemoratlng the annl-

versary of U. S. independence, and the departure from Costa Rica of the
U. S. Agricultural Attaché, Norman Kallemyn.

10




Qbiective X - Resource Development

The response to the first direct mall campaign letter was very good,

There were contributions of $660,35 from 36 persons or organizations,
The second letter was dated August 25,

A revised proposal "to train rural youth of the Americas in
efficlent use of natural resources and conservatlon of environment!!
was sent to the Resources Division of the 4~H Foundatlon In September.

Prel Iminary materlals for flnanclng the proposed PIJR training
officer position were completed and sent to Washlington,

Sbiective X1 - Evaluation

A review and evaluation of the PIJR library was completed in
August by Miss Rausie Prescott, a graduate In library science and a
YDP volunteer to Costa Rica,

Following the YOP evaluation semipar, several recommendations were

made to the 4~H Foundation international division for improvements In the.

recruiting, selection, tralning, supervision and support for 4~H
Internationai participants, .

.

Qbiectlive X11 - Public Relations and Publlic Information

The July=Auqust Issue of the newsletter was prepared and Jlstrlb-
uted. A newsletter for YOPs and IFYEs was started, called ''Share=
It=-Sheet'., This will keep them better Jnformed of activities while they .

are In their sites, as well as provide supplemental Information to .
Improve their capabilities,

Revislons were made and published of two background Information
papers primarily for use In the United States: Some of the Values and '
Achlevements of Out=of=School Rural Youth Programs for Latin America _
and the Caribbean, and Some of the Values, Achievements and Prlorltlcs '
of the lnter-Amarlcan Rurai Youth Program.

.8
A news release was prepared and dlstrlbuted in COSta Rica to

announce the theme of . the 1974 lnter-Amercan COnference.

The Instituto COstarrlcense de Turlsmo has prov!ded PIJR with
Informat ional materials on Costa Rica to be used In promotlng
attendance at the 1974 Conference,

"




QLarsonnel

Ana Cecilia Ferndndez, our receptionist, resigned as of July 16,
1973. to take a better paying poﬂtlon with-8n Industrial company.

Miss F-rnéndez was replaced by Ana V!rgln!a Villalobos as of
the same date, who' resigned August 31, 1973, to travel to the United
States to pursue her secretarial and Engllsh- language studies, '

Miss Villalobos was replaced by Marta Lucfa Mora Fallas, who
stayed only to September 30, 1973 when she was released.

Accounting

Statemants for the month of June, were mlled to the \Iashlngton

Office on August 7. The' cornspond!ng TV was ncelved on July 30,
1973.° .

The TJV‘s for the months of July and August', have not been recelved
by the end of the quarter,

Exchange Rats ' ;
Free rate of exchange remained stable at ‘¢8,54 per U.S. dollar

throughout the quarter. 'Officlal rate continues to be $6.62 per dollar,
which Is the rate being used In our books for accounting purposes, .

K. Kallogg Foundation Grant ,

Monthly statement for the fiscal perlod ended June 30, 1973,
were duly submitted to |ICA, Statements for July and August have not
been completed becausetof delay in recelving TJV statements.

Disbursements under the Kellogg Grant Budget have been made

accordingly. In particular it Is nlavant to dotatl payments made
to countries wlth p!lot projocts-

Venezuola- remittance 2nd yoar $ l.ooo |

12




Venezuela: remittance 2nd year $ 1.000
Guatemala: remittance 2nd year $ 1,600

Disbursements with relation to training of 13 YOPs for the perlod
73/74, were made during this quarter (July and August),

Living allowance checks were given or matled to the 13 new YDPs.

Disbursements for the meeting of the Executive Committee of the
Inter-American Rural Youth Advisory Councll were made during late
August and early September,

Disbursements with relation to the Reglonal Seminars on the Kellogg
Project In Guatemala and Paraguay, were also taken care of during
this quarter,

Disbursements in connection with Consultation in San José for
YOPs 72/73 were made in August.

Program Activities and Disbursements

Living allowances to YOPs In Mexico and Bellze, for the month of
September and October, were given or malled to them approximately
on the 15th of the previous month,

Training of these YDPs took place simultaneously with the Kellogg
YOP group, during July and August,

13
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PHOTOGRAPHS







Vista danorémica de los asistentes a la reunién=cena de la toma de posesién de la
nueva Junta Directiva del Patronato Nacional 4=S de Panami.






. - - ~ tas Ju
menta la Directiva que regir§ los destinos del Patronato Nacional 4-S de Panamé.
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LA Noticias

Argentina, julio-agosto-setiembre, 1973

I}

1S
n-
'\

w
1



'y




.
LN

el Ol

de

JCTGICH

o d

Juventudes Rurales .

De las muchas e interesantes recomendaciones que ha
% hecho esta Conferencia, reproducimos aeguMMa,d-
gunas de ellas, en especial las que consideramos de mds
interesante difusién en nuestro medio.

El proposito de los programas educativos informales de
juventudes en las Agricas es proporcionar a los jovenes
las oportunidades qu itan para ayudarles a desarrollar
su maximo potencial como individuos con el fin de que
se conviertanfen participantes efectivos del desarrollo rural.

Expension del Programe

El Consejo Asesor Interamericano para la Juventud Ru-
ral, reunido al mismo tiempo que la erencia Interame-
ricana de Lideres de Juventudes Rurales de 1972, solicita
a los gobiernos nacionales de todos los paises de América,
y a otras agencias interesadas y preocupadas por los j
y por la vida rural, ampliar sus programas con el fin de que
m&s disponibles a todos los j6venes rurales de nuestros
paises.

~

Participacién de la Empresa Privade

El Consejo Asesor Interamericano para la Juventud Rural
reconoce la importante contribucién que el sector privado
estd brindando para activar el potencial de la juventud ru-
ral, por medio de recursos que complementan y suplementan
los de las instituciones de los programas nacionales.

Participacion de lo Juventud en ol Planeamiento

El Consejo Asesor reafirma las recomendaciones de la Con-
ferencia para que se proporcione a los jévenes mayores
oportunidades para que participen y se involucren més ac-
tivamente en todos los niveles de planeamiento y conduc-
cién de los programas que son en su favor. Esto debe in-
cluir entidades nacionales privadas de respaldo, y otras ins-
tituciones v agencias que sirven a los jévenes, involucréndo-
los en el desarrollo rural.

Lideres Voluntarios
Se exhorta a los servicios de extension a que den un ma-

yor énfasis al adiestramiento y reconocimiento de los lideres
voluntarios con el fin de mejorar Ia calidad de sus trabajos.

4-A Noticies

»a

Recomendaciones Generales

® Para que los jovenes rurales puedan verdaderamente
participar en forma efectiva en el desarrollo rural y lograr
su méximo potencial como individuos. los planes de desarro-
llo rural y los programas de juventudes rurales deben estar
més de acuerdo con los planes de desarrollo; ademas, las
personas a cargo de dichos planes deben estar #has cons-

cientes de los jévenes como recurso humano ain sin desarro- .

llar que puede hacer una contribucidn significativa al des-’
arrollo integral. .

® Como | rogramas de juventudes deben estar basados
en el principio de que la familia es la unidad bacica del
desarrolilo rural, se debe prestar atencién a la participacion
de los padres asi como de los jovenes de ambos sexos. Se
solicita que se consulte con los lideres de los programas
nacionales para ayudarles a utflizar a los padres de famflia,
tanto en grupos asesores como en comités de padres de fa-
milia, para que den respaldo a los clubes. Los padres de
familita de los futuros socios pueden rer una influencia jm-
portante de estimulo para que sus hijos se mgtriculen en
estos programas.

B

® Los ex socios de clubes son un recurso potencial de im-
portancia para respaldar a los programas de juventudes ru-
rales. Se estimula a los lideres nacionales de los programas
a que inicien actividades para movilizar este recurso, en for-
mas tales como: dando reconocimiento a ex socios que han
hecho contribuciones significativas en los trabajos personales
v per medio de.su participacién en asociaciones y tomités
de, ex socios. a'Jos niv*s' J@a] y ;egio_nal. '

- e .

® Con el fin de aue los jévenes rutales partictpen mds
efectivamente en el desarrollo rural, deben estar involucra-
dos en igualdad de condiciones en los programas de des-
arrallo rural. Se exhorta a los programas nacionales de ju-
ventudes rurales a que amplien las bases de sus programas
y aue asuman el liderazgo para hacer esto posible para sus
socios y ex socios, dando especial énfasis a las necesidades
que tienen los jovenes rurales de conseguir tierra y crédito

supervisado.
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CORREIO0 AGRO-PECUARIO

Sao Paulo, Brasil, julio de 1973
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PROGRAMA DE DESARROLLO SOCIO ECONOMICO
DE LOS ALTOS DE CHIAPAS

México, junio/julio de 1973
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FONDO REVOLVENTE PARA LOS C.J.R.

Para desarroller las actividades de los Clubes Juveniles Rurales gue --
vienen funcionando en la zona, se ha creado un Fondo Revolvente con donati—-
vos de los Clubes Juveniles 4-H y de otros grupos interesados de Iowa y Vir-
ginia, Estados Unidos y del Consultor FAO-UNICEF; los créditos estén siendo-
Lane Jados por el Jefe de Operaciones del PRODESCH y por el Especialisia en -
Caber Juveniles del SEA, La iniciativa se debié a las sefioritas Liunda Kay-
fauhuus y Connie Maxine Oliver, ambas voluntarias del PRODESCH y que han tra
wi:jado durente 11 meses en colaboracién con el Servicio de Extensién Agrico-
e,

TERRAZAS

£ de Julio
L fin de coordinar los trabajos de conservacién de suelos, se llevé & -
Do una reunién en la Sede del PRODESCH en la que tomaron parte represcntes
“es del mismo, de la Direccidén de Obras a Mano de la S.0.P., de la Direccidn
de Conservacién de Suelos y Extensién Agricola de la S.A.G.. Se fijaron las
ccracteristicas téenicas de construccién de las terrazas y se amplid el zlian
ce trabajo a 4 Municipios a saber: Huixtédn, Chenalhd$, Chamula y Chenal que -~
serén atendidos por la Direccién de Conservacién de Suelos, para evitar la -
posible duplicidad de acciones. :

T

CENTRO DE ISPECIES MENORES

Para ir implementando lo que en breve seré el Centro de Especies liencres,
ovrocecentes de Zapotitlén, Distrito Federal, llegaron a esta Ciudad el 22 de
Junio y 12 de Julio, 300 y 425 conejos respectivamente, que la S..1.G. doad -
al Cobicrno del Estado para este Centro. Personal del PRODESCE y de la Di--
reccién de Agricultura y Ganaderfs del Estado estdn al cuidado de esta ecpe-
cic cue serd pié de crfa en la regibn, mediante la distribucidén que poste-—-
riorronte se hard & las grenjas comunales atendidas, principalmente, por lcs
Cluoves Juveniles,
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, de sesiones del INCAL’ con la pre-

DIA 0 AME , 19 de juljo de 1

Seminario de Produccion y
Utilizacion de Alimentos

El Director general de servicios
agricolas (DIGESA), perito agro-
nomo, Alfredo Gil Spillari, inavgu-
ré el 15 recién pasado a las 10.30
a nombre del Ministro de Agricul-
tura, ingeniero Mario A. Martinez
Gutiérrez el -Seminario regicnal de
produccion y uttizacica de ali-
mentos.

El acto se desarrollé ¢n el salén

sencia de delegados de las repu-,
blicas de Centroamérica, Panam4,
México y Republica Dominicana.
Después de escuchar los himnos
de las naciones participantes, cl
director de Educacién y capacita-
cién agricola del Ministerio de
Agricultura, ingeniero Efrain Bran
pronuncié el discurso de bienveni-
da manifestando que les pucblos
latinoamericanos estadn tratando de
enfocar las verdaderas vias de des-
arrollo en favor de una vida maés
préspera, especialmente para los
jdvlrenes que habitan en el area ru-
ral. .
Manifesté que en el &mbito rural
la mortalidad infantil es elevada
y el principal factor de ello es la
desnutricibn y que el panorama
agricola en Amg¢rica es oscuro ya

agrénomo Alfyedo Gil Spillari; el
embajador de la Repilblica Domi-
nicana, doctor Conrado Licairac
Bounpesiere; el ingeniero Efrain
Bran M., el ingeniero Hernan
Erfas, del IICA; la licenciada Ma-
ria Cristina Ard6n, la licenciada ,
Marina Flores, del INTA y el pe- |
rito agrénomo Enrique Orantes.'
jefe de la divisibn de extension
agricola. o |

que los productos alimenticios es- .

casamente guardan Telacién con
la creciente poblacién del conti-
nente.

Dijo que esperaba que las expe-
riencias que los delegados se lle-
ven de Guatemala les sean positi- *
vas y puedan contribuir al des-
arrollo del funcionamiento de sus
proyectos con las juventudes rura-
les de sus respectivos pafses.

Presidieron el acto el perito

|
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Juventud Ri

El Imparcial, 19 de julio de 1973
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Sobre Proyecto de Producci

y de Utilizacion

de Aliment

Con el propésito de analizar el papel que coa
de a los programas de juventudes en la solucior
problemas de la desnutricién en sus paises, en g
dad se viene realizando desde el pasado lunes el,
seminario regional sobre proyectos de producciél}
lizacion de alimentos con la juventud rural, aus

por el Programa Interamericano para la Juventud ....a.,
el Consejo Nacional de Clubes Agricol

Juveniles 4.S de

Guatemala, el ministerio de agricultura.

Otro de los fines perseguidos
en este evento es el de que los
participantes conozcan el sistema
de planeamiento, operacion y eva-
luacion del proyecto.de produccién
y utilizacion de alimentes en Gua-
temala y Costa Rica; que elabo-
ren el esquema de un proyecto
que se adapte a cada yno de sus
paises y que se familiaricen con
Ias funciones que desarrolla el
INCAP en el istmo centroamerica-
no,

Este seminario ha sido realizado
dada .a freocupacién por la esca-
sez de alimentos que ha existido
en los paises latinoamericanos y
de las amtillas, que hizo impul-
sar el Proyeccicn de Produccion
y TUtilizacion de Alimentos, con-
ducidos por los socios de los Clu-
bes Agricolas Ruraies. con el apo-
yo directo del Proarama Intera-
mericano para la Juventud Ru-
ral, el cual rabain en coe; cracion
cca el Institn o Ineruuerics o
¢~ Cienctios Aoricoiag v ola Fune-

dacién W. K. Kellog y con la co-
laboracién de organismos nacio-
nales e internacionales que tra-
bajan con ‘dfcha juventud, espe-
cialmente loy servicios de exten-
sion agricola, '

Se eligieron los pafses de Gua-
temala, Cost& Rica Paraguay y
Venezuela para la operacién del
proyecto que se inici6 en -ada
uno de ellos en 1972,

Guatemala selecgionéd el cultivo
del frijol; Costa Rica, mafg y
cerdos; Paraguay, mafz, soj& y
cria de aves, ¥ Venezuela el oul- .
tivo del frijol.. .

Al evaluat *la primera etapa,
se han obtenido resultados muy
satisfactorios y de allf que se
piense en la expansién de estee
tipo de proyectos en otros pafses
del drea. o

El seminario finaliza el préxi-
mo viernes y en él estin partici-
vando El Salvador, Honduras,
Nicarazua, Costa Rica. Panamd
Meico, 1a Republica Dominican
¥ Guatemala, como pafs anfitridn,
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AT ONAL ASSOCIATION STATE UNIVERSITIES AND D_COLLEGES
INTERNATIONAL LETTER N2, 98 - JuLY 30, 1973

example

Standaxi

officla.

Inter-Al _ B
councll, created last year, made up of representatives of the National

4-H Foundation and the OAS agency.

L]

Technical people working with the Program are nationals of the
Latin Amerilcan countrles and have had extenslon experience in their
home countries plus training in U.S. extensidM philosophy and methods.
Théregare national 4-H-type programs in 31 ILatin American countries.
Wy B
+ 4  Young people in the 4-H programs in Latin America live in rural
fles or on farms and range in agg from 8 years through the mige . 3
$es. They are usually children “of .farm workers who have ve ﬁttle;
and the opportunisy for formal educatlion has often been l&cking |
e the chlldren musteleave school to help the family, The rural. ‘
club may be the only communlity activity except for the church. x

The National 4-H Foundation has supported the USDA Cooperative

Extension Service's 4-H international programs for many years

a result of that relationship, the Foundation was asked in 196

ovexr administration of the Inter-Americam-Rural.Youth Program.

th t 12 years the Program 2?'=helped almost triple g@ral y

i ent in 4-n-type work i iatin America, embers! proje

ued at more than $5 mill®Pon annually, there are more th

eer leaders, and some 20 countrles have created agencles

el money to complement and assiSt the programs,
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LATIN AMERICAN YOUTH CLUBS
CONTRIBUTE TO
RURAL DEVELOPMENT

Fernando Vargas Avila joined a 4-S Club in Costa Rica when
he was 10 years old. For eight years, he worked in a variety
of horticulture projects, but last year he became especially
interested in corn production. His interest paid off — he pro-
duced the highest yield of any 4-S member and more than any
farmer in his community.

This accomplishment earned Fernando a trip to a regional
4-S camp, where he learned about cooperatives. This gave him
an idea — cooperatives might be just the thing to help the farm-
ers in his community. And he was right. Fifteen farmers were
the founding group for a savings and loan cooperative with
an initial capital of $2,000. In ten months, the cooperative grew
to include 100 members and has made loans valued at $10,000.
Today the cooperative has branched out into marketing,
exporting onions to Puerto Rico to earn a much better price
than in the local market.

Fernando serves as manager of the cooperative and has now
become a 4-S leader. He plans to organize a junior coperative
just for his 4-S members.

The story of Fernando is just one example of what young
people are doing in Latin American countries to contribute to
rural development. Fernando's corn project began as a result
of a four-year grant from the W. K. Kellogg Foundation. Oper-
ated by the Inter-American Rural Youth Program (PIJR), an
agency of the National 4-H Foundation, the grant has enabled
young people ingCosta Rica, Guatemala, Venezuela and
Paraguay to make a substantial contribution in increasing food
production and improving nutritional levels in rural com-
munities.

They are learning to produce more and better food crops for
the market and for their families, thus improving their economic
well-being and their countries’ agricultural production. In
Guatemala a severe drought restricted edible bean production,
but the 4-S members, using new techniques learned in rural
youth clubs, planted plots that yielded three to six times the
local average.

The rural youth are also developing and adopting improved
nutritional standards, by learning the basics of good nutrition,
preparation methods, and storage and preservation techniques.
In a town in Venezuela, the young people conducted a special
campaign to teach the community the nutritional value of vege-
tables. Today nearly half of the families have their own vege-
table gardens.

4-S MEMBERS in Guatemala learn ab—ourt Vthe nufﬁtioﬁnl value of the
beans they have grown.

Advisory Council
Profiles

Cargill inc.
Minneapolis, Minnesota

Mr. Diercks, Advisory

Council member since 1970,

has been instrumental in

generating financial support

for educational programs

and expansion of the Na-

tional 4-H Center. He cur-

rently serves as Gold Clover

Chairman for the National 4-H Foundation's annual fund-
raising efforts.

Cargill, a contributor to the Foundation since 1962, was
recently awarded the Gold Clover Citation for expanded
program support. In addition to annual contributions for
educational curriculum, Cargill has made a major gift to
Phase 1 of Center expansion.

Cargill is now celebrating its 25th anniversary of support
to Minnesota 4-H and is sponsoring an expanded arts and
humanities program.

T Edwin D. Dodd
President and
Chief Executive Officer
Owens-lllinols
Toledo, Ohilo

Mr. DodR serves as a

member of the National 4-H

Foundation's Board of Trust-

ees, a post he has held since

1971. He has assisted the

Foundation in its solicitation

of major capital gifts for Na-

tional 4-H Center expansion and currently is recruiting new

corporate members to the Foundation's Gold Clover Club.

Owens-lllinois is a Gold Clover sponsor of the Foun-

dation's educational curriculum and has pledged major sup-
port to Center expansion.

John W. Fisher
President

Ball Corporation
Muncie, Indiana

Mr. Fisher visited the Na-
tional 4-H Center in April
1973 for a personal prog-
ress report on Center expan-
sion, and an update on the
National 4-H Foundation's
current educational thrust.
Ball Corporation has con-
tributed to the Foundation's citizenship/leadership training
programs since 1959. In 1972, their contribution was desig-
nated to support 4-H international programs, assisting the
Foundation to broaden its curriculum for 4-H type organiza-
tions overseas.

Ball Corporation is a substantial contributor to Center
expansion and Mr. Fisher is currently helping the Foundation
secure additional major grants to raise the $2.2 million
needed to complete the expansion project.
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The Inter-American Institute of Agricultural Sciences
(IICA, for its Spanish initials) is fostering a program
of cooperation with governments and private organiza-
tions for the development of informal education proj-
ects that will help rural youth in the Hemisphere take
more effective part in increasing agricultural produc-
tion and raising the level of rural life. The Inter-
American Program for Rural Youth, a joint project of
the National Foundation of L-H Clubs and IICA, is the
type of association in which the newly created Youth
Activities Coordination Unit will take a particular
interest.

The generous donations of the W.K. Kellogg Foundation
to the Inter-American Program for Rural Youth have
enabled the federation to enter a new phase., Among the
more important activities made possible through the
grants is the holding of a series of seminars at the
national level, starting with Brazil, Costa Rica, Gua-
temala, and Paraguay, in which IICA agricultural ex-
perts will help increase youth potential for assisting
in the countries!' rural development efforts.

* 3 3
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n Porto Alegre, foi atendido pelo
oordenador, Ludwig Muller.

Dia 25, Ludwig Muller foi recebido
2lo Adido Cultural do Consulado da
epublica Federal da Alemanha, Dr.
ecker, como quem manteve palestra
om assuntos relacionados ao Programa

a Eossxbxlxdade de aJuda do Governo _
lemao para nQvos projetos.

. tarde, entrevxstou-ae com o Coorde~
\ador do Curso de Pos-Craduagao em
votanica Sistematica e Ecologia.

ESTUDIANTES

'TRECCION GENERAL. Elemer Bornemisza
.om0 parte en el Comité Consejero del
ixamen de administracion del Ing. Edgaxd
imesquita, el cual se llevd a cabo en

:1 CATIE el 10 de *sto en curso.

» E1 9 de agosto, Carlos Ledn Velarde
formd parte del Comité@ Examinador en

La presentacidén de la teais de grado

del Sr. Jorge Rodrigues.

VISITANTES

JIRECCION GENERAL. El1 Sr. Erving
Fragen, nombrado recientemente Director
de la ROCAP, con sede en la Ciudad de
Suatemala, hizo una visita de cortesia
a José Emilio G. Araujo, en compafifa
del Sr. Peter Kreiss de la AID de Costa
Rica. El S§r. Tragen es un viejo amigo
del IICA y del Director Araujo. Fue re
cibido por &ste y Malcolm . MacDonald.

- El Excmo, Srs Eli Nevo, Embajador de

Israel, visitd a José Emilio G. Araujo, ﬁ“

-
..
.

Chile. Este curso se celebrd con el
apoyo del IICA.

- El Dr. Lorenzo Sousa (Doctor en Me-
dicina Vegerinaria e Ingeniero Zootec=-

-, -nista) ,Subdirector de Comercio Pecua-

rio del Ministerio de Agricultura de
Perii, visitd a Carlos Molestina el 13
de agosto, con €l fin de enterarse de
los planes de accidén del IICA. E1 Dr.
Sousa se encuentra realizando una gira
oficial por los paises centroamericanos.

- E1 11 de agosto, José Emilio G.Araujo,
se reunid en el Club Internacional del
CATIE con un grupo de jovenes proceden=-
tes de los Estados Unidos, que se en--
cuentran en Costa Rica completando su
adiestramiento bajo el International
Farm Youth Exchange y el Youth Developwment
Program, coordinados por el Programa
Interamericano para la Juventud Rural
(PIJR). Durante el almuerzo ofrecido’
en honor de los visitantes, hicieron
uso de la palabra el Director General
Araujo y Theodore Hutchcroft, quienes
se refirieron a las actividades que
desarrollardn estos jovenes en los dis-
tintos paises que cubre el programa.

P * .
., Los jdvenes que culminaron su programa
- de trabajo en este periodo, también

presentes en el evento, narraron los

“:faspectos pr1nc1pales de su experiencia

lo que suscitd un cambio de ideas su-
mamente provechoso.

- E1 Sr. P. Raingeard, periodinta de
la "Union Europeenne de Pressc
Diplomatique", se eantrevistd con Carlos
Molestina, para delinear las bases in-

~.formativas para una serie de articulos

sobre el IICA, que apareceran en diver-
808 paises europeos.
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Duuntemuumtevudaa?augmy, mvetagm«taopomm'daddechaﬂ.
mzugmntewnmmyumdouugo, el O, Juan Manuel Frutos, quien desde
hacetugotvaohautadou(unteduInuuutade&uummmdem
guay, que es el organismo de este pals encargado de La reforma agwuw. :

Con el amigo Frutos y con un grupo de Directivos del IBR, asl Bomo co
D gente, que me acompaitf, discutimos detalladamente La a.pucaudn deu.
comnitania de La transformacidn wnal de Paraguay.

wmmuawtedadebmwzconmmzoqucyah .
otwas ¢ nes, de que para el pueblo paraguayo no es novedos e
bajo agnléola en formas asociativas. Como no Lo es tampdco pa )
onganizadas de la actividad agricola que ya existlan en nuestr

de La uegad&da Los espaiioles y de Los portugueses. .

He insistido en varias oportunidades en que la Llamada {d{osi . indi-
vidualista de nuestro campesino, es apenas La imitacibn de un ml ef . CUYO
nesabio Le queda del colonizador y nmo de sus ancestros, an.tw.am al aio 1500.

Veamos el caso de Paraguay. Los guaranfes Wjabm vando el
suelo y dividiendo Los resultados de La cosecha en es.para el Jefe y Los
sacendotes; ena la fraccifn demominada "TUPA MBAE" (cosé& de, Dios) y en otra
paka ser dividida entre Las familias del pueblo; mla dengminada "ABA MBAE"
(cosa del puebto) Trabajaban en £a "MINGA GUAZU™, que pra fa cooperativa y
.en cada una de ellas tenfan el "MINGA 1", quzmucmcdeagmuuonu que
Las mnejaban. v . .. ;,_

L 4

¥

(4

Como puede verse, todas esas organizacionesd mmmm merecen sen estu-
diadas para obitemer de ellas expmenuudenuumtancuauugumdu
que podiilamos aprovechar dia.

En nelacibn con La wisita a Paraguay tmgatanb;&ungmnmudo
quisiena comentar. Me xefiero al hecho dequee.nlaawm&ndd?l]kenﬁm
Rice hice una buena amistad con .ed-Béputado ograguayo Dr. Marcial Valiente,
que ocupa La Presidancia de La Asocfacién pro Desarrollo de Los Clubes Agrarios
Juveniles 4-C de Paragusy. AL LLegar a Asuncibn el compadeno Valiente promovi§
uta necepeibn en su residencia eon La cual tuvo la gentileza de atendenme. En

Este boletin se distribuye Gni 1te a empleados del instituto; y a ex—empleados cudhdo lo soliciten por escrito.

'




un momento dado del acto, me hizo el homenaje de imponenme el Escudo de Oro de

Deseo mm‘uw con nespecto a este honon, un especial agrade-
cimiento y que su dignificado serd algo que mdaucmunodel.umm‘

Los Clubes 4-C.

-2 -

necuendos de mi actividad profesional, pues

aprecio y La preocupacifn que en el thanscurso de mi administracién he puesto
Los problemzs de La juventud nural de toda nuestra América.

© EL trabajo de La Asociacifn pro Desarrollo de Los Clubes Agraries. 4-C e
. Paraguay, se estf traduciendo en una Labor muy buena. Ella merece wmiesfras cum-

'w ' ptidas felicitaciones por La dedicacibn y el esfuerzo
estdn destinando a un problema de importancia capital para
es u ‘de m onganizaciones de Las juventudes rurales de. ritestros pa&suq - JRA.

£
K ¢
"r.

» PERSONAL

‘onsignamos hoy
:cidn los siguien-
el personal técni-

»

< i Jos& Luis Pando,
de nacionalidad canadiense, quien ocupa

o ; ra el cargo de Espec:.ahs!a en Comerc:.a

lizgei sede en Caracas, Venezue-
la, den el Programa Hemisférico de
Conetc:l.aluaci&n.

f

.

- Ing. Nelson: Su‘rez de napxonahdad
© - colombiana, quieh temltﬁ-d cargo las
funciones de Especzalu;a *tn Comercia-
11zac16n,lcon sede en QiTdq, tcuadon, .
dentro del mismo prograga mquimgdm
en el parrafo anteriot'. . \‘

a L 4

- Ing. Leonardo Maegtre nneional:l.-

dad peruana, quien h#iAiciado fumcio-

nes como Especialista en ?hnifmacﬁn

Agricola y Desarrollo Rdral del Perso-

:‘fl-'”récnico Regulary.gem sede en Pana-
’ e

"El sefior Pando es egresado de. las. ung=e;

versidades de Guelph, Madrid,
Carleton University; sas estudios su-
periores versaron sobre-Ecqno?lia

.

.. gunos de los cuales han sido.publicados

Co nts of the Supply of Hogs in

v, v Tho Y Artistico de Madrid; a la" *Canadis
. = Agricultural Reemomics Society”; a la

. 'l'ﬂe Professional Institute of Public

n de saber ustedes cudnto es

‘omml &uc Aus nulz’mt
esanio como

Agricola (mercadeo), Economia General,
Agronomia y Agrotecnia.

En su pafs de origen ha.ocupado vatrios
cargos importantes, entre otros, los de
Asistente de la Direccifn del Programa
de Investigacidn de la 'Social Science
Research Section' (Center for Inland
Water); colaborador de los estudios de
los aspectos econdmicos y sociales del
uso de los recursos 6!1 agua en la cuen
ca de los Grandes Lagos y de los proble
mas relacionados con la contaminacidn
del medio ambiente; Director de Equipos
de Investigacidn y Consejero del CCIW
en aspectos econdmicos y administrati-
vos, etc. :

Es autor de una serie de trabajos, al-

y otros estdn en proceso de publicacifn;
entre lo# primerop pueden citarse: "A

Study of the Marketing of Canadian Apple
in ‘Relation to the Feasibility of a Na-
tiongl Marketing Bdard"; "The Structural

Canada", etc.

v

Pertenece al Ateneo Cientifico, Litera-

'Amncan Water Resourse Association y 2

-

5 Y

-
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EXHIBITS

I« Trip reports.
2, Institution Building in Nonformal Rural Youth Educational Programs.,

3. Excerpts from talk by Dr. José Emilio G. Araujo, Director General of
IICA to YOPs = August 11, 1973.

L, Program - Regional Seminar on Food Production and Utilization Project
- Guatemala = July 15-20, 1973.

5. Announcement - Regional Seminar on Food Production and Utilization
Project.

6. Certificate of Participation - Regional Seminar on Food Production
and Utilization Project.

7. “Cultivo de] Tomate' and ''Cultivo de la Caraota'' - published by

Venezuela as part of the Food Production and Utilization Project.

8. Minutes of Meeting of Executive Committee of Inter-American Rural
Youth Advisory Council (CAIJR) = September 5-7, 1973.

9. News release on CAIJR meeting. .
10. News release on 1974 Inter-American Conference on Rural Youth.
11. PIJR Doctrine.

12, Objectives of PIJR.

13. Mail Campaign letter dated August 25, 1973.

4,  July=August, 1973 (Spanish and English).

15. Some of the Values and Achievements of Out=of=School Rural Youth
Educational Programs for Latin America and the Caribbean.

16. Some of the Values, Achievements and Priorities of PIJR.

17. Information bulletin "“Juventude Rural' - September 8, 1973.







TRIP REPORT

GUATEMALA
July 9-22, 1973

Edgar Arias Ch., Project Coordinator.

Burgoses:

1. Make final arrangements and conduct the Reglonal Seminar on Food Produc=
tion and Food Utilization Projects.

2, Arrange for working sites of 1973=74 YOPs.
3. Help extension staff in orientation plans for the next YOP group.
Lontacts: Minlstry of Aacicultura

P. A. Alfredo G. Spillari, Director General de Serviclos Agrfcolas

ing. Efrafm Brann, Director General de Enseflanza y Capacitacifn
Agrfcols .

P. A. Enrique Orantes, Director de Extensién Agrfcola

P. A. Mariano Palaclios, Supervisor Nacional de Clubes k=S

Srta. Elba Tejeda, Coordinadora Nacliona! de Economfa Doméstica

Extension staff of Nueva Santa Rosa and Chiquimula

@A

Or. Humberto Rosado, Northern Zone Regional Director
ing. Hernén Frfas, Extenslon Specialist

National Suoport Entity

Mr. Rodolfo Ralda, President
Mr. Guillermo Lombardl, Treasurer
Mr. Juan N. Masaya, Executive Secretary

Alnlstry of Health

Or. Juan Rodolfo Agullar, Head of Nutrition Department
Lic. Ma. Ernestina Ardén, Nutritionist

JNCAR

Or. Molsés Béhar, Director

Dr. lvén Beghin, Applied Nutrition Division
Lic. Marina Flores, Applied Nutrition Division
Sr. German Sojo, Audio Visual Alds Department

Participants in the Seminar from: Guatemala, Mexico, Dominican
Republic, E1 Salvador, Honduras, Nicaragua and Costa Rica.
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Trip Report = Guatemala 2

The Project Coordinator made arrangements with the national extension
staff on the placement for the 1973-74 YDPs., (It was agreed that the two girls
should be placed in the agencles of Jutiapas and Asuncién Mita, which were
incorporated this year to the Kellogg Project. The two boys should be placed
in Chiquimula and Nueva Santa Rosa which now have two years experiencs In
operating the Bean Production and Utilizacion Project. He also contacted the
:xtenslon staff of the four agencies In relation to placing YOPs with host

m'l"s.

Baglonal Seminar on Food Production and Utilization Proiact

The main purpose of the visit was for the Project Coordinator to
complete final arrangements for the conduction of the first Regional Seminar on
Food Production and Utilization Projects through rural youth. Guatemala accepted
to be host country for this Seminar and the national extension staff with the
cooperation of 11CA, INCAP, Ministry of Health and the National Support Entlity
did an excellent job in the preparation of this event.

A total of 14 delegates from six countries, ten delegates from
Guatemala, and several observers from Peace Corps, Food Canning Factories, and
others attended the Seminar.

Topics included In the program were: The Problems of Malnutrition in the
Ares; Food Production and Feeding; Role of Extension Services and Rural Youth
Program in Nutritional Programs; Process of Planning, Operation, Supervision,
and Evaluation of the Kellogg Project; Surveys to Housewives, Farmers and Youth;
Principles of Programming; Preparation of a Food Production and Utilization
Proposal Adapted to the Conditions of Each Country.

The highlight of the Seminar was undoubtedly the visit to Cerro Gordo where
the participants could observe not only the excellent bean projects carried out
by club members, but the whole community in action. More than 500 farmers,
housewives, and club members were present in this small community to explain the
vislitors what they were doing and to request the expansion of the program to adult
farmers and other neighboring communities. Authorities such as the Governor of
the Department, the mayor, and officlals from the Ministry of Agriculture attended
this event and were Impressed by the Interest and enthusiasm shown by club members
and the coomunity which at this stage is completely integrated to this project.
The comments of all the participants were aiso commending for the fine job that
the boys and girls and their parents were doing. Several club members explained
to the visitors about their projects and gave demonstrations on bean production
and utilization. Special guests speakers at the closing ceremony were Dr. Humberto
Rosado, 1ICA, Regional Director for the Northern Zone; Ing. Efrafm Brann of the
Ministry of Agriculture, and Dr. Rodolfo Agullar of the Ministry of Health.
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TRIP REPORT
BELIZE
| Luls 0, Fer

uly 2ist t ]

Burpose:

To interview the two YDPs stationed in the country, as@all as psrsonnel
from the Soclal Development Department.

Lontacts:

~. Mrs, Elaine Middleton, Social Development Offlcer, Social Development
Department

= Mr. Roy Young, U=H Program Leader, Belize

= Mr. Russell Lee Beeman, 1973/1974 YDP to Belize

= Miss Mary Jane Robb, 1972/1973 YDP to Belize

=« Miss Connie Swiontonlowskl, 197371974 YOP to Bellze

| traveled to Belize on Saturday, July 2ist, from Guatemala, | had
previously requested Mrs, Elaine Middieton to call the YDPs stationed in
Belize to a meeting on Sunday at the Bellevue Hotel. However, upon arrival |
found out that only Miss Swiontoniowskl was coming, as it was Impossible to -
get the message to Russ Beeman,

| interviewed Connle on Sunday, July 22nd, and she informed me she wes
quite happy with the place assigned to her in the Cayo district as she was
living with a good family and thought the program could be effective in the
area, However, she also informed me that Miss Christine Dixon, Peace Corps
volunteer formerly assigned to the Cayo district, had been transferred to the
Bellze district.

Later on | wes able to find out that Miss Dixon had had some problems
with Cayo personnel prior to her appearance In public with ber host family at
a rally of the opposition's political party. This family did not show any
signs of belng politically active in the opposition when Christine was
-assigned there, but presently there is a political campaign going on in
Belize and though everything Is favorable to the party in power the Cayo
district Is the only part of the country where the opposition holds strong,
When the campaign started, Miss Dixon's host famlly, especlally her host
father, took active part in it and took her to a rally, It should be noted
here that Miss Dixon went along not knowing the meseting was for politlcal
purposes, Of course, the government officlials with whom Miss Dixon works
considered her presence at the rally as a direct support of the opposing
party. This happening was Informed to the authorities in Belmopan, who in
turn ordered Miss Dixon's transfer to another locality, As should be
expected, this decislion srcused comments, opinions and discussions which in
turn caused friction between the parties concerned.
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However, Connie was happy In her actual site and saw no reason for some-
thing simllar to occur to her. She returned that same day to Cayo, and Mrs,
Middleton visited ms that same afternoon. She informed me they had not been
able to get In contact with Russ Beeman and that we would be traveiing to
Belmopan the next morning for the purpose of visiting the Social Development
Department’s office. From there we could then travel to Cayo district to
visit Miss Swiontonlowski's office.

Therefore, early Monday morning Mrs. Middleton, Mary Jane Robb,
Miss Dixon and myself traveled to Belmopan. Upon arrival, | was able to
interview Mary Jane, who Informed me about the situation of the other YDPs,
Though Mary Jane was ending her one-year assignment in Belize, most of the
interview dealt with an evaluation of her job, It seemed the 4=H Program's
personnel was very happy with the work both she and Dale Johnson performed.
However, Mary Jane also Informed me of her fears regarding the fact that the
actual political situation could affect relations betwsen U=H volunteers and
government officials In the Cayo district.

That same morning we traveled to Cayo, where we visited the Social
Development Department's office accompanied by Mr. Roy Young, U=H Program
Leader In Belize. Both Mr. Young and the officer In charge of the agency
seemed qulite happy about having Miss Swiontoniowski assigned to their
district. They later explained to me the whole Dixon affair and expressed
their opinion that volunteers should not interfere In political matters
during thelr assignment, They also stated Connie was completely apolitical
and different to the previous volunteer (Miss Dixon), possibly with a desire
to help vanish the sad Incldent occurred. They sald they had much faith in
her and hoped she could do a good job Iin Cayo. They also said, however,
that volunteers should follow the programs as instructed them by local
authorities and that If they were not in agreement with either thelr policies
or programs then it would be best not to have any volunteers assigned,

It Is quite difficult to find out the whole truth about this affair
during a short visit since many people have to be Interviewed, Upon my
return to Belmopan | Interviewed Mrs., Middleton, who Informed me she thought
Connie would have no problems In Cayo as she seemsed to be following all
rules and norms established, Mrs. Middleton also expressed her opinion that
all volunteers should follow the policy of local authorities regarding the
L=H Program they work for,

As we had had no news from Russ Beeman, we decided that same evening to
send him a message by Radio Belize, which Is one of the best msans of commu~
nicating with people in towns far from the capital, Beeman did get our mes-
sage and arrived In Belmopan the next day.

Tuesday morning Mary Jane, Russ Beeman and | went out to visit the
Social Development Department's office, where we met Mrs. Middleton and
Christine Dixon., Mary Jane, Christine and | had a short meeting for the
purpose of analyzing and exchanging points of view regarding the situation In
Cayo., Both delegates were of the opinion that Connle should look for another
place to stay where she could be safer. The situation Is, however, that
Connie Is quite happy where she Is. In analyzing the whole thing, we have
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found the right thing to be done would have been for the delegates to visit
various sites before being definitely assigned to a specific place, Instead,
we sent Connle directly to Cayo and Beeman directly to Orange Walk Town,

mjgy}ng Russ Beemen:

Russ Beeman was very happy he could talk to me and told me about his
experiences since his arrival in Belize. Apparently, he likes the country
and the place where he has been assigned to work In, especially the host
famlly he Is living with. He thinks his host family was properly selected,
but Is not In agreement with the way the 4=H Program Is belng carried out In
Belize. Beeman also Informed me of the fact that he had been taking care of
a8 b=H group visiting Orange Walk Town and that he was driving a vehicle
donated by the 4-H Program In the state of Michigan; however, spare parts for
this car were hard to get and since It Is not a new one It Is broken down
most of the time, He also told ms that there seemed to be a great tendency
in Belize for people to use the same vehicle he was using, and that more than
often he found himself playing the role of chauffeur, ! told him that this
was to be expected in a country where transportation means are scarce and
that this situation would be Ilnevitable, 1| suggested he plan his work In
such a way so that hls driving did not interfere with his activities, Of
course, this does not mean a way of completely avoiding the situation, but of
better using his time and the vehicle.

In talking to Beeman about Connle, | Inquired about the possiblility of
him moving to Cayo and she to Orange Walk Town, to which he replied nega-
tively as he was very happy with his host family arrangements. | thought It
would be also a good change to choose other work sites besides these two
places, In order to expand the 4=H Program. It was therefore decided that
both Connle and Russ stay in thelr originally assigned sites, It Is my
opinlon Russ Is a very Intelligent, alive and alert young man, but that his
own restlessness makes him Insecure or haste at times, which could cause some
problems In turn,

The situation In Belize as a consequence of the political campalgn going
on now Is similar to that In Venezuela and Costa Rice and, therefore, Is
something we have to accept with all risks involved., There is no other way
of helping the YOPs except visiting them once In a while, | was able to
notice during my short visit that they needed orlentation and that in
exchanging opinlons and advice we have really attained a favorable action
both for our way of judging thelr activities as well as a way of supervising
the program, and they themselves felt quite happy to get an answer to many of
thelr questions regarding the way of working in thelr assigned host countries
with 4=H personnel. But all thls supervising cannot be done jn one or two
days, since It is Impossible to analyze a country's situation and give advice
and orlentation In such a short period of time. This is really our problem,

This problem is not felt when all things are well In a country, but is
strongly notliced when a difficult situation arises such as this one in Bellize
and the YDPs need to be assisted so they may feel they are supported in thelr
programs and have more security in what they are doing.
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The general belief In Belize Is that the 4=H Program Is really not In
its right place within the government's administrative structure, as the
right place would be the Ministry of Agriculture through the Agricultural
Extenslion Service. In this way we could organize and coordinate agricul-
tural activities with the 4=H Clubs In Bellze through the agricultural
extension programs, But this Is a rather delicate thing to suggest to the
people In Bellze. Though there are people aware of the fact that 4-H Club
members do not accomplish much In thelr agricultural and animal-raising
projects as well as other rural activitles, because the program Itself is
within the structure of the Soclal Development Department which does not give
any support to agricultural projects, which In turn are the ones which
provide the basis for 4=H Clubs, these will not prosper due to the above.
Russ Beeman is one of the persons who belleve this situation will have to be
carefully considered by the local authorities. Howsver, this move could
Jeopardize his work and It would not be too advisable for him to make a
direct suggestion in this regard. The suggestion should be made in an
Indirect manner, and It Is possible that higher authorities may realize this
slituation and take a change events themselves. In the meantime, we have
not but to collaborate with L-H Club Program in Bellze Just as it Is
working now.
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TRIP REPORT

PARAGUAY AND BRAZIL
July 28 = August 10, 1973

Edgar Arlias Ch., Project Coordinator

Surnosas:
Baraguay

1. Attend training course for volunteer leaders and discuss toplcs
related to the Kellogg Project.

2. Visit projects in San Juan and San lgnacio.

3. Make final arrangements in relation to the Food Production and
Utilization Regional Seminar.

4. Evaluate current YOP activities in Paraguay and make selection of
working sites and accommodations for the new ones arriving next September.

Brazil

1. Define site for the Inter-American Rural Youth Support Entities
Seminar and continue arrangements for this event.

2. Meet with National 4=S Club Committee representatives and review the
program for the Inter-American Rural Youth Support Entitlies Seminar.

3. Establish responsibilities of CATI (Coordenadurfa de Assistencla
Técnica), Netional 4=S Committee and PIJR in relation to the Seminar. Start
8 tentative budget.

Sontacts:
faraguay

Ing. Hernando Bertoni, Minjster of Agriculture

Lic. Ubaldo L3pez, Director of Extension

ing. Eustaclio Agullera, Assistant Director of Extension

Ing. Juen Spezzini, Extension Supervisor

Ing. Roberto Lépez, Extension Supervisor

Agr. Miguel Aquino, National 4=C Club Supervisor

Mrs. Julia de Rodrfguez, National Home Economics Supervisor

Miss Janet Sydness, YOP to Paraguay

Volunteer leaders of Arroyo y Esteros, Coronel Oviedo, Caazapé and
Caaguazd

Mr. Ricardo Carrasco, Member of Advisory Councll

Dr. Marcial Valiente, President, National 4=C Committee

Or. Manuel Ferreira, Secretary, National 4=C Committee

Mr. Andrés Penayo, Executive Secretary, National 4=C Committee

Dr. Hugo Mliranda, Head of Nutrition Dept., Ministry of Health

Mrs. Julie Ellls, Nutrition Consultant WHO=-SPO
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Brazil

i1o Soares Noguelra, Vice President of Executive Committee of Advisory
Council .

Arthur Mendes de Castro Barbosa, Executive Secretary, National LeS Clubs
Commi ttee

Dante Rando, Head of Rural Youth Clubs, CATI

The Project Coordinator attended a reception given by Dr. Marclal
Vallente in the honor of Janet Sydness, her parents and her sister, who came
to visit her in Paraguay, before she left for Costa Rica for final evaluation.
Janet will return to the U, S. by the middle of August. The Project
Coordinator took opportunity of this celebration to talk with several members
of the National 4=C Club Committee In relation to the demend for mofe credit,
fertilizers, and insecticides that has tremendously Increased in the areas
affected by the Kellogg Project. The Project Coordinator will spend during
his first visit next year at least one week with the National 4=C Club Com=
mittee establishing the extent of this demand and the possible sources to
meet It through donations from some private industries and local banks.

The Project Coordinator spent some time with current YOP to
Paraguay, Miss Janet Sydness whose perents and sister came to visit her in
Paraguay. Janet has done an excellent job and the people in Paraguay do
not want her to leave. During several days she has been receiving farewell
parties in the communities where she worked for one year and the Club
wmembers and their parents organized exhibitions of the projects they carried
out under her direction to show their appreciation for all she did in their
behalf. It is obvious that she and her parents were really impressed by the
sincerity of those demonstrations, both In San Juan Bautista and Asuncién.

The Project Coordinator discussed with the national extension
and rural youth staff the locatlon of the new YOPs. It was decided that
Miss Susen Wasserman should be located in San Ignacio Misiones where she could
eventually supervise and continue some of the projects that Janet Sydness
started in San Juan and at the sams time Initlate different projects in this
new area, especlally in nutrition. Richard Larson will be located in Coronel
Bogado, not too far from San ignacio, where he could also give assistance to
the Agency of Encarnacifn. The extension staff both at the local and natlonal
level have now a better understanding of the YOP program and have offered to
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give more support to the new YOP group and make better use of their capabi-
"t'.‘o

The Project Coordinator made contacts with all the Institutions
and people concerned with the planning and conduction of the Seminar on Food
Production .and Utilization Projects. The purpose of this Seminar is to
demonstrate to the rural youth leaders of South Amsrican countries the accome
plishments of the Kellogg Project In Paraguay and encourage the adoption of
the same methodology in similar projects that can be adapted to local conditions
and the resources that can be generated within each country.

A list of activities and distribution of responsibilities for this Seminar
was prepared by the Project Coordinator, the National 4=C Club Supervisor and
the Executive Secretary of the National 4=C Club Committee.

The Project Coordinator also prepared and distributed from Sen José the
officlal announcement of the Seminar.

The final program will be printed In Paraguay as soon as all the
participations are confirmed.

4.

The Project Coordinator participated in the first training course for
volunteer leaders of the new agencies that will be incorporated into the
Kellogg project this year.

The interest shown by this group and thelr genuine concern for the
problems of their own communities lead to the conclusion that the volunteer
leaders are in better position than the professionals to essimilate and
disseminate new techniques, If they are properly trained. Volunteer leaders
are not transferred as the extension personnel and do not face problems of
delays In their salarles, per diem and others. The punctuality and the
interest of this group was certainly a contrast with other training courses
glven In Paraguay for professionals by FAO and PIJR.

The catalyst nature of the Kellogg project has been proved in Paraguay
where the high authorities, starting with the Ministry of Agriculture, are
requesting the Extension staff to increase the number of club members
part:c:pattng and the areas of operation of the Kellogg project as soon as
possible.

Action

Arias = Develop Inscription forms and distribute to countries.

Arias -~ Complete list of activities and persons responsible for each and
send coples to everybody concerned.

Ariss = Prepare announcement and distribute to all Invited countries.
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Ferreira - Take charge of financial aspect of the Seminar = per diem for
participants, local country expenses, etc.
Maduro = Arrange for ticket orders and itineraries for all participents.

Brazil

Jnter-American. Rural Youth Support Latitics Seminar

Campinas, Sao Paulo, was finally selected as the site for the Inter=
American Rural Youth Support Entities Seminar. The exceptional conditions
and facilities of the Training Center at the headquarters of CAT! In Campinas,
was one of the factors considered for this selection.

The Project Coordinator met with Arthur Mendes de Castro Barbosa at Rfo
and reviewed the original program for the Seminar to make the necessary
adjustments.

He also met in Sao Paulo with 110 Soares Nogueira, First Vice President
of the Advisory Councily Dr. Dante Rando, Head of the Youth Section of CATI;
and Arthur Mendes de Castro Barbosa, Executive Secretary of the National Le$
Club Committee, to meke a tentative list of participants and estimate
expenditures for the whole Seminar.

A total of 50 participants are expected to participate, about 20 of them
from Brazil and 30 from other countries. This includes officlial delegates,
PIR staff and observers. The estimated cost per person at the training
center is Cr. 27.00 (US$5.00) including board and meals. Participants who
wish to stay in a hotel in town on their own, should estimate a minimm of
US$15.00 a day per person, sharing their room with another participant. Living
in a single room this per diem should be raised to US$18.00 or US$20.00 a day.

Financing of local expenses will be covered partially by the donations
of Massey=Ferguson do Brasil and the Banco Lar Brasileiro. Part of the
fees charged to participants may be used If necessary for receptions or
luncheons during the tour to the city of Sao Paulo and the field trip.

The Project Coordinator was able to secure the interest of the parties
concerned with the planning of this Seminar. Several meetings of the Technical
Committee appointed for this purpose will be held in the next few weeks.

Action

Arias -~ Develop inscription forms and official announcement of the Seminar
and distribute them to Iinvited countries.
Hutchcroft = Select invited countries in the Caribbean to participate In
the Seminar.
Maduro = Send ticket orders to approved participants along with suggested
itineraries.
Ferrelra = Collect and keep record of participant fees and pay expenses
authorized by PIJR Director.






TRIP REPORT

GUATEMALA
September 10-13, 1973

Edgar Arias Ch., Project Coordinator

Burposes:

1. Introduce David Benedetti of the Resources Division of the National
4=H Foundation to some of the PIJR contacts, both at national and local
levels.

2. Provide Benedetti an opportunity to assess results of the Kellogg
Foundation grant In the fleld.

3. Visit new YOP group at their working sites and plan with YOP Beverly
Finn how to supervise new YOPs and the kind of assistance they mey need from
her.

Lontacts

ing. Efrafn Brann, Director of the Education and Agricultural Training
Department. :

P. A. Enrique Orantes, Director, Agricultural Extension

P. A. Horacio Acosta, Assistant Director, Agricultural Extension

P. A. Mariano Palaclos, Natlional k=S Club Supervisor

P. A. Radl Quintana, Regional Extension Supervisor

Agr. Oscar Msldonado, Extension Agent, Nueva Santa Rosa

Prof. Hugo Rodrfguez, U~S Agent, Nueva Santa Rosa

Kent Hug, YOP to Nueva Santa Rosa

Miss Thelma Franco, Home Economics Agent, Nueva Santa Rosa

Moisés Ortlz, Extension Agent, Jutlapa

Valdemar Escobar, 4=S Agent, Jutiapa

Luz del Carmen Montdfar, Home Economics Agent, Jutiapes

Miss Carol Hendrickson, YDP to Jutiape

Lic. Marfa Eugenia S8nchez de Arévalo, Regional Nutritionist

Prof. Daniel GUitz Guaj8n, k=S Agent, Asuncién Mita

Mrs. Maritza Rodrfguez de L8pez, Home Economics Agent, Asuncién Mits

Miss Jene Dupuls, YOP to Asuncifn Mita

ing. Hernén Frfas, Acting Director lof 1ICA, Northern Zone

Dr. Moisés Bé&har, INCAP Director

Mr. Rodoifo Ralda, President, National k=S Council

Mr. Guillermo Lombardi, Treasurer, National 4=S Council

Mr. Juan Nemesio Masaya, Executive Secretary, National k=S Council

Or. Juan R. Aguilar, Head Nutrition Department, Ministry of Health

Miss Beverly Finn, current YOP to Chiquimula
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The Project Coordinator and Benedett! vislited Guatemala for three
days with the purpose of introducing Benedetti to some of our main contacts in
Guatemala and visiting with new YOPs at their working sites.

During this trip visits were made to YOPs at Jutlapa, Nueva Santa Rosa,
and Asuncién Mita. Kent Hug, except for some stomach troubles, Is doing all
right. He Is living at a guest house for a while and will probably be trans~
ferred to Chiapas, which Is sald to be a larger town with more facilities and
better communications than Nueva Santa Rosa. From there he will easily visit
the coomunities included in the Kellogg Project: Cerro Gordo and Amberes. He
is well=accepted by the Extension staff and the community.

Carol Hendrickson has already visited soms of the communities where she
will be working. She Is not yet in good health but feels much better than
when In San José. She would llke to remain with the famlily she is living with
now or will be living with soon, rather than spending her time in the communi=
ties. The Extension staff thinks she will have a better understanding of the
situation If she lives in the comunities for short periods. Carol is planning
to develop some visual alds to be used in talks with club members and house~
wives in different conmunities. She also has plans to paint some murals at one
of the club houses, start a poultry project for girls and a sewing machine
project on a revolving credit basis to be used by all the giris and housewives®
clubs in the Agency of Jutiapa.

Jane Dupuls shows an excellent capacity for adaptation to her new environ=
ment. She is already well-known in the community and well=1lked by her counter=
parts. She will be living for a while at Asuncién Mita and then transferred to
Asuncién Grande, where according to her counterparts she will have good living
conditions and working facilities. She Is already helping her counterpart with
nutrition demonstrations.

The Project Coordinator visited with Beverly Finn about her actlvities
during the following months. She will visit the three YDPs by the end of
September and will check:

1) Plans for Kent Hug: Living conditions and coonmunications in Chiapas;
host family plans; possiblility of extending action to Espitia Real and Espitia
Barrera, former communities included in the Kellogg Project and which for some
reason were abandoned.

2) Plans for Carol Hendrickson: Production of bulletins, especially
about child nutrition; seek help from Merfa Eugenia de Arévalo and Thelma
Franco; developing of other materials, such as charts, posters and slides that
can be used In the communities.
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3) Plans for Jane Dupuls: Living conditions and host family plans at
AsunclSn Grande; objectives of her stay; increasing club members; initiating
housewives® clubs. What will be the situation when her counterpart takes
leave? If the new agent has been appointed, explain the YOP Project to him.
Give him our own example In Chiquimula.

L) Report to PIJR office on results of her visit and meeting. Promote
the improvement and expanded enrollment in meaningful projects, such as food
production and nutrition.

Benedetti and the Project Coordinator visited with Extension staff of
three agencies and with club members, voluntary leaders, parents and community
leaders at Cerro Gordo where they showed the harvest of edible beans of the
club members. According to the people, this yleld has been the highest they
had ever seen. The lowest production of club members® plots is higher than
the highest production that any farmer had ever had In the area. Total
production In three agencies varies from 16 qq. (hundred=weight) per manzana
(1.7 acres) to 32 qq. (hundred=welght) per manzana (1.7 acres). They esti~
mate that just four hundred-weight is sufficient to pay for the fertillizers,
insecticides and seed for the manzana, so the rest is net gain.

In all cases club members and parents are saving seed for next season,
and there is tremendous demand for the seed produced by club members from
other farmers In the area. Housewives are very pleased with this variety of
edible beans, which not only produces more but Is softer, cooks more rapldly
and has a better taste than local varieties.

We can say that Turrialba =1, Jamapa and Pecho Amarillo (Yellow Chest)
are three varieties that had been introduced In the arsa through the club
members participating in the Kellogg Project.

']

Some of the data In Jutlapa and Asuncién Mita have not been completed.
In the three agencies they expect a full repayment of the loans, that seed
and fertillizers will be available for next season, and that results will be
stil) more dramatic than thls year.

Actlon:

Arlas = Keep contact with YOPs In Guatemala. See about possibilities of
raising Carol's allowance $10,00 more. Discuss with Palacios
best location for each YOP and best use of their capabllities.

Beverly = Visit YOPs at their working sites and check the aspects
mentioned in this report. Report to PIR,

Arlas = Send report forms to Jutlapa, Asuncifn Mita and Nueva Santa Rosa,






INSTITUTION BUILDING IN NONFORMAL RURAL
YOUTH EDUCATIONAL PROGRAMS

l. !nt;gd_uctlon Y

The Cooperative Extension Service of the U, S. has been Involved in
4~H International actlvities, basically IFYE, since 1948, These are
administered by the National 4~H Foundation. Most L4-H International
activitles have been exchanges centered on famlily living, cultural
experlences. IFYE delegates often became involved In working In various
unofficial ways with their host rural youth program, depending upon the
situation in the country and on the skills, abilities and Interests of
the IFYE. Even in the 1950's, IFYE exchangees were brought to the U, S.
to study 4-H Club organization and operations so they could transfer this
knowledge to their home countries. A further advance was the creation of
L4-H Peace Corps projects In the early 1960's In which the 4=H Foundation
(with cooperation from the State Extension Services) provided technical
support to volunteers for rural youth program development In Brazil,
Uruguay, Venezuela, E1 Salvador, and Malaysia.

The next step was sending IFYE delegates to a developing country fop
the specific purpose of assisting the rural youth program., The flrst vq;» Se
a 'pne year IFYE" to Botswana In 1967 which laid the base for formation '-"..
of the 4-B Clubs. Other developing countries expressed similar lntere ',,-’ - A
at about the same time, They belleved that cultural exchanges were no R
longer appropriate for a developing nation; that scarce resources were X
belng devoted to a few individuals for a "once In aelifetime experlence"‘ e
rather than belng used to serve great numbers of rural youth, e

The first YOP, by that name, was started In 1968 ln%entral Amerlca
(Costa Rica, Nicaragua and Honduras), followed by projects in Brazil and
the Phliippines. The Botswana project continues, too,

PIJR was formed In 1960 to help the coyntries of the Americas to
expand and develop their nonformal rural youth programs. The premise was
that young people are a basic element of rural development; that they
learn quicker and more easily than adults; that they have a longer life~
span In which to apply thelr tralning; thus are a better Investment for
activitlies to improve agricultural production and Improve family life.

When PIJR became a part of the L4~H Foundation In 1968, It gave the
Cooperative Extension Service a new opportunity for effective involvement
of the U, S, 4=H program In development In the Americas. PIJR provided a
continuing relationship with the national rural youth program Institutions,

Orlentation notes on Institution building for YOP delegates to Latin
America, prepared by Theodore Hutchcroft, Director PIJR, July 1973,
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helping to use the resources of the Ui S, to best serve the longsterm
objectives of the particlpating countries and thelr rural youth,

During this perlod of the 1960's, the staffs of the 4=H Foundation
and of PIJR were becoming widely recognized for thelr experience In this
fleld. While thers was much interchange of ideas and concepts among
individuals In this work (by these and other agencies), formally and
informally, little was adequately documented,

At the same time In the United States, there were others of the Land-
Grant university system and In the U, S. Agency for International
Development (USAID) who were involved in a wide range of technical
assistance projects throughout the world, large proportion were concerned
with agriculture In the developing countries. From the evaluations of
some of these projects has come very useful materials on "institution
bullding." Most of this research has come from Michigan State Unlversity,
North Carolina State University, Purdue University, the Unlversity of
Pittsburgh and Utah State University, though staff members and units of
other Institutions have made many Important contributions.

These studies have ldentified concepts of Institution building that
are fundamental to international technical assistance; they are useful
in defining the activities of U, S, 4=H In Its activities in the
developing countries. These have been adapted In this paper to apply
specifically to the Youth Development Project (YOP), basically to help in
understanding the Individual's role and how It Is an Integral element of
rural development which relates to both the host country and to the home
country (U, S.). While thelr scope is broad, the concepts mesh well with
the experience of PIJR In assisting the development of national rural
youth program institutions,

The basic concepts presented in this paper are adapted from:

A Guide to Institution Bullding for Team Leaders of Technical
Asslstance Projects by Bumgardner, Ellis, Lynton, Jung and Rigney. North
Carolina State University, December 1971,

Strategles in Technlical Assistance by Rigney, McDermott and Roskelley,
North Carolina Agricultural Experiment Station, December 1968,

Conference Proceedings: Institution Building and Technical
Assistance, edited by Thomas and Fender, Committees on Institutional
Cooperation and the Agency for International Development, December 1969.

i1, The Role of the YDP

A. The YOP Is a catalyst in the expansion and Improvement of the
nonformal rural youth educational program In a developing
country.

l. The YOP s an observer, an innovator, a planner, and a
“relator,"







c.

2. YOP participation Involives:
a. An experience of personal growth and tralning.

b. Service to the host country rural youth program and
to the host state 4=H program.

Job description of the YDP: to serve as a counterpart of
extensionlists in the expsnsion and Improvement of the nonformal
rural youth educational program,

l. To provide resources to expand the capabilities of the
rural youth program (i.e., additional manpower).

2. To exchange experiences and ideas with the counterpart,
thus Improving his capacity to provide more and improved
educational opportunities for the rural youth (i.e.,
training).

3. To expand the International educational content of the 4-H
program in the home state (i.e., reporting, training).

The YOP functions as a counterpart by/through:
l. Demonstration and example,
2. Leadership development.

3. Technical informetion (especially organization and planning).

i1t, The Environment of the YOP

A.

Relationships of the YDP's World to the National Rural Youth
Program Leadership (see chart).

1. Legal authority and allocation of functions =-- Government
Authority (Ministry of Agriculture, Agricultural Extension
Services, etc.).

2. Linking agencies, supporting and complementary -~
Cooperating agencles, including the national support entlity.

3. Institutional personnel == Rural youth program staff of the
extension service, volunteer leaders, and rural young

people,

4, External Assistance Agencies == PIJR, YOP, U, S, 4=H (also
USAID, FAO, CARE, Heifer Project, for example). The
objective Is to maximize the accomplishments of the rural
youth program leadership In bullding the rural youth
program,
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L

The World of the YDP (see chart).

2.

Host

b.

Ce

PIJR

b.

C.

d.

Country.

Counterparts (usually local extensionists) -- close
official, operational and (usually) personal dealings;
YOP is a part of the '‘team’’,

Counterparts (and thus the YOP) are responsible to
regional and national staff, and to the Ministry of
Agriculture (for funding and administration). Project
of the YOP has been approved at the ministry level,

(1) Administration In developing countries Is highly
centralized, Local staff usually Is reluctant
to take Initiative or make decisions on their
own,

(2) There Is flerce competition for scarce resources
of the country; political motivations may run
counter to the "apparent needs of the people,'

Political setting is the overall environment of the
country, from the conmunity to the national level.
Political consequences of all actions must be
considered.

-= the external assistance agency.

Considerable thought and Investment has gone into
implementation of the country project Involving the
YOP, The Coordinator has Immediate responsibility
for PIJR.

Supplies, some funds, and resources (Inciuding human
resources) have been provided. They must be properly
used.

Operates on many levels In the country; has contacts
at upper levels of host country institutions, which
often can facilitate efforts of the natlonal rural
youth program leadership and/or the YOP,

The 4-H Foundation and the private sector In the U, S.
is the basic external resource for conducting the
project.

inter-American Institute of Agricultural Sclences of
the 0AS (11CA) Is an inter=-governmental agency
providing important contacts and reglional support
(1.e., technical resources for bean project in
Guatemala).
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f. Other agencies may provide supplementary resources.

3. U. S. 4=H program == the home country institution.

a. County U=H office and/or state 4=-H international
program leader is the ""home base'' for the YOP. This
is key for 'backstopping'': (1) materials and
(2) resources (from the local 4=H program). Channel
for communications to home state 4=H program,

b. U4=H Is youth phase of Cooperative Extenslion Service,
basic element of the Land=Grant university system,

V. Baslic Concepts of Institution Building

A. These focus on an institution planned as an important and
integral part of natural development. (Example: a rural youth
pnogr;m should be an element of the national rural development
plan,

B. Definitions of an "institution':

1. An organization that has a specified role or function to
play in society. (Example: the role of a nonformal rural
youth national program to provide needed opportunities for
the rural youth of the community/country.)

2. Has a dynamic quality for Introducing change and sustaining
that innovation until it becomes ‘‘embedded" in soclety.
(Example: an agricultural extension service may become an
“institution' when It provides education, training and
services capable of implementing the ‘'green revolution'!
in a traditional agriculture.)

C. An orgenization may already exist, but it is called an “institution"
only as it takes a certain specified qualities and as it begins to
have an Influence In society. The term may be applied to all or
part of an organization (i.e., an entire agricultural extension
service, or the rural youth program, or an individual local office
program.)

0. Institution building is the process of developing a new organization
or restructuring an existing one In a manner that will give it the
desired Innovative qualities and capabilities of affecting soclety
in certain specified ways.

LS Innovative thrust in soclety and supports this innovation with
technology and influence.

2, Must be able to survive and to acquire organizational resources.







E. Innovative changes are deliberately planned and engineered.
These seldom take hold and persist on a wide scale unless they
are Introduced and supported by formal organizations.

F. The "institution building task' of the YOP is to contribute to
and accelerate the formation of an organization that fulfills
these institutional expectations.

Jdnstitution Building Model

Jostitutional Variablas l(lm_\lg.r.l.nb.l.u

(internal) external) - .
Leadership Enabling
Doctrine Normative
Program &——| Transacti onsl.___* Functional
Resources Diffuse
internal Structure

A. Baslic Units of the Model

| institutional Variables - internal components of the
institution that are susceptible to being altered and which
interact with each other. These are organizational
characteristics upon which the YOP may exert direct
influence.

2. Linkage Variables = environment in which the institution
functions. Each institution is a part of a network of
- organizations = interdependent, complementary = exerting
Influences and effecting changes on each other. They are
vital to an institution's survival = fluctuating, distorting,
restricting and vice versa.

3. Transactions = the interaction of groups of variables. The
kinds, quantity and quality are in index of the dynamic
character of the institution and its impact upon society.

8. institutional Varlables.

l. Leadership.

a. This concerns =

(1) People involved Iin leading.
(2) Services provided by leadership.
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2.

3.

b.

Ce

d.

includes all the people who exercise a management or
decisionmaking role in the Institution. (Examples:
national director of agricultural extension, national
rural youth program supervisor, district rural youth
supervisor, head agent of local extension office, etc.)
May also include Informal leaders (persons outside the
institution who exert Influence upon it). Who is the
Ykey leader' or dominant personality?

In developing countries, loyaltlies are often for persons
rather than the Institution itself. (In the U. S. we
try to depersonalize leadership services and loyalties.)

Leadership is about the most Important institutional
variable; without it the institution is out of control.
Leadership must be committed to Innovation, and be
technically and politically competent. (Example: a
rural youth program without adequate leadership will

be ineffective; not serving the young people well or

in any quantity.)

Doctrine

b.

The expression of what the institution stands for,
what it hopes to achlieve, and styles of action it
intends to use; l.e., how it serves rural youth, what
youth, etc. This may be singular or a collection of
themes. It may be expressed differently to different
audiences, i.e., businessmen, rural youth, parents,

U. S. b=H, agricultural research, government authority,
etc.

Sets the public image, the tone for the way people
think about the Institution.

Program = the sum total of the activities of the institution,
i.e., doctine translated into action. It is the set of
activities for converting resources into products = the goods
and services required by the rural young people, their
families, etc. The program will reflect the influence of
the institution's current leadership and doctrine.

Resources

The ways and means the institution has at hand to
convert into meeting the needs for social and economic
development.

(1) Operating funds and physical facilities (office,
Jeep, etc.)

(2) Personnel (extensionists as well as unshelled
labor)







(3) Legal authority, political support and propensity
to change.

b. Availability of adequate resources does not guarantee
quality performance, but unavailability will limit a
program's usefulness (i.e., no gas for jeeps, no
seeds for planting projects.)

S. Internal Structure ~ the channels for moving ideas
a. Formal and informal patterns of authority.

b. Division of labor among component parts (example:
relationship with national support entity).

c. Flow of work.
d. Channels for communication.
C. Linkage Variables

1. Enabling Linkages = elements in the environment which
provide the institution with legal authority to operate and
give it access to essential resources. They are important
in defining and/or extending the area of responsibility
(example: the role of an agricultural extension service
beyond food and fiber production, or the role of rural
youth program in social development activities).

2. Functional Linkages

a. Elements in society on which the institution depends
for its operation and for its contribution to society.
(Example: relationship of agricultural extension to
the university, research, credit system, agricultural
producers, campesino and amas de casa organizations;
or relationship of the rural youth program to the
entire extension service, school system, etc.)

b. These may be complementary (providing of service) or
may be competitive (resources, staff, etc.). New or
growing institutions often are a threat to other
organizations and within the institution itself.

3. Normative Linkages - variables in the environment that
establish standards, dictate norms, protect and propagate
society's values. (Examples: influence of religious
organizations on family planning institutions; influence of
family values on girls taking part in mixed club activities).
Usually these variables must be altered if there is to be
change.






L, Diffuse Linkages = elements in the general public not easily
categorized; individuals or groups not formally or directly
related to the institutions, l.e., the grassroots.

D. Transactions = the influence of the environment on the Institutional
variables and the reverse flow. This Is where external assistance
(PIJR, for example) exerts influence on tactics, strategles and
long=range plans of institution building.

Vi. Implementation of Basic Concepts

A. Why Building the Institution? (Why have a rural youth program?
What are the outputs?)

1. The rural youth program has been given a priority by the
national planners; it is expected to stimulate rural develop=
ment and improve the status of rural youth. There must be
a clear understanding of the precise nature of the rural youth
program and what it Is to accomplish (at all levels).

2. An institution has these products:
a. - Consumed by the public

(1) Current services = the education and training of
the rural young people, with all the supporting
activities.

(2) Influence = deliberate effort to change the
environment; i(.e., introducing new agricultural
methods through the rural youth.

b. Consumed or reinvested in the institution = in-service
training of staff, reorganization, etc.

B. Relation of Outputs to Institutional Variables = Institutional
variables are not "products'’; they are developed for the institution
so it can better provide ''services' and '"influences'.
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Institution's Resources Intermediate Products

(Variables)
Flow Inputs
Unrestricted Budget Leadership
From Society——) | Restricted Budget :
Commodities Doctrine
External Program
Assistance Stock Resources

Propensity to Change Internal Structure
Opportunity for Action

Means to Act

Linkages

Plowed Back
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EVarlables) (Outputsg

Leadership
Doctrine
Program

“ Linkages

Internal Structure _

—Bgtioge.> Lcurrent Sorvices) yTo Rural Youth
—Agtion o Linfluences ___J3To Soclety

Action | Institutional
? ‘

P

Plowed Back

C. Resources for the Institution (the fuel)

I+ Flow Inputs = quickly used aup and replenishable

8.

b.

Funds = "'unrestricted'' for general operations or
"restricted" for specific use. (Note: Funds for YOP are
restricted for this purpose only).

Commodities = equipment and materials needed for
operations.

2. Stock Resources - less tangible, but necessary; tend to change
slowly as are related to human resources.

b.

Propensity to Change = desire tor ability of leadership
and/or personnel to improve themselves and their work.
External agencies can stimulate thisp but only as a
short term catalyst. (Example: the desire of a rural
youth agent to double the number of clubs he serves.)

Opportunity for Action = ''door opening' situations for
improving the conditions under which the institution
operates. (Example: a new Minister of Agriculture who is
enthusiastic about the rural youth program.)

Means to Act - physical facilities, staff, technical
know how, planned strategy, etc. (Example: the rural
youth agent who not only wants to expand his service but
has the capability to accomplish it.)






The Institution Building Process
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es in Institutl lding = Strategy Is a management plan

for using avallable resources to achleve desired results. This
section suggests ways In which the YOP mey evaluate the rural youth
program institution as it Is developing. Many of the answers to
these questions == [f asked openly -- may be embarrassing to some
people, thus It is best to use them as a confidential gulde for
gaining better understanding of the institution's development process
and how the YOP mey assist It,

A. Leadership = Good leadership can be enhanced by the presence and
participation of the YOP; poor leadership probably will not
respond well to assistance,

2.

3.

5.

6.

7.

How fragile or how well entrenched Is the leadership
politically?, technically?

How deep is the leadership structure? one person or
several?

How Intimate and Influential Is the leadership among the
real power structure? In the community? In agricultural
extension? In the country?

How bold and imaginative Is the leadership In stimulating
and rewarding performance of members? of cooperators?

How committed Is the leadership to the Innovative goals of
the Institution?

How skillful s the leadership In linking the rural youth
program to the other public and private agenclies so as to
enhance its usefulness and Its success?

If the leadership pattern Is not developing at a satisfactory
rate, what strategles are indicated for the YOP? for PIJR?

B. Doctrine - This Is Important, but sensitive; It can lead to
differences of opinion among the leadership and staff, These
must be decided before the rural youth program institution can
progress,

2,

3.

is the role of the rural youth program realistic? Does it
meet the needs of the rural youth? of the rural community?
of the country? Is It being accepted Internally and
externally?

Is the doctrine well articulated by the institutional
leaders?

Does the doctrine have the necessary Innovative qualitles
that will permit the program to effect changes in the rural
youth? In soclety? and to make necessary Internal changes?
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c.

5.

6.
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What proportions of the administrative and professional
staff understand and actively support the doctrine?

What are the soclal and political conflicts generated
internally and externally by the institutional doctrine?
How can these tensions be resolved, If they exist?

What official and public support already exists for the
institulon’s doctrine? How can this be bullt upon?

Program

2,

3.

5.

6.

7.

How completely has the institution programmed Its activities?
Are they planned In advance or as the need arises? Are
they well balanced?

How relevant Is the program to the needs of the rural youth
and the country at this point of time In economic and soclal
deve lopment?

How widely is the total program understood by the staff?
How strongly are they committed to It?

Is there agreement between the '‘program'’ and the doctrine?"

What quallity and quantity of results can be produced by the
Intended program? (l.e., how will boys and girls be
tralned? how many? In whet subjects? how well?)

Does the program use the best technology avallable to the
institution?

Is the program tallored to avallable resources so it may
glve Important and visible results within an acceptable
period of time?

Resources = ‘'Unlimited resources'' do not exist; Institutions
must earn resources In competition with other needs of soclety,
New and Innovative programs are a challenge as they require
additional resources.

2,

What are the prospects for continual and Increased flnanclal
support from within the country? Will these be sufficlent
to meet the needs being satisfled or to be served by the
rural youth program?

What 1s the capacity of the staff to bring their full
technical training to bear on the Institution's outputs?
Are they overtralned/undertrained for the resources
avallable?
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3. What provisions are developed for upgrading the capability
of the existing staff and for a continuing supply of new,
better trained staff?

4. What provisions are made for maximizing the use of scarce
equipment and facllitles? Are these 'protected and
preserved™? or ere they 'exploited and used" to the fullest
extent possible?

5. VWhat strategles are contemplated for improving all categorles
of resources for the rural youth program fnstitution?
especlally the ‘propensity to change'’ and the '‘opportunities
for action?"

E. Internal Structure = This Is the vehicle through which
institutional management Is performed. Organizational patterns
often seem odd to outsiders, but usually are created In response
to local customs and traditions or applied to meeting needs.

1. Are there serlous deficiences in the organlzational
structure, or are most of the difflculties traceable to
personnel weaknesses and confllicts which reorganization
will not cure?

2, Is the Institution over-organized, 1.e., too many chiefs
and no workers?

3. Does the organization faclilitate the guidance and leader=~
ship services of management as well as the usual control
functions? '

4, Does the organlzation provide Incentive for good
performance and a sense of cohension and loyalty among
staff? Does It encourage staff commitment to the
institution's innovative doctrine?

5. Does the Instlitution strike an appropriate balance between
a sufficlent centrallzation of authority to provide leverage
for change and a sufficlient decentrallization to encourage
ldeas, decision making, and responsibillity at middle-
management levels?

Vill, indlvidual Relationships of the YOP, P{JR and the YOP are to build
capabllity within the rural youth program Institution rather than an

end product., Individual relationships are the foundation for
technical assistance. Effective performance by the institution
Justifles Increased resources for the rural youth program.

Comments on the Model below: (1) Steps A, B, C and D are
accompllished by the Individual; they will take the YOP about 3 to 6
months to accomplish. Even a succeeding YOP In the same community
will have to begin with Step A and go through the process. These
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four ''conditioning activitles' are a time for the counterpart to
develop hls willingness to take full advantage of the YOP., These
early conditions are aggravated by the fact that the decision to
take part In the project and to have YOPs Is usually made at higher
institutional levels, Counterparts are brought In late; they
seldom take part In the decision or are aware of Its lmplications,
(2) The YOP probably will not get past steps E or F in a one-year
assignment, (3) Steps E through J may be concurrent rather than
consecutlvely,

A. Rejection-Acquiescence

1. The presence of the YOP In the rural youth program implles
two '"'threats'' to the counterpart's self-respect and
security, and to the status quo of the institution,

(a) Inadequacy of the rural youth program (the counterpart,
the organization, and even the country).

(b) imminence of change.

2, The normal defense of the counterpart Is to reject the
foreign element, resulting In:

(a) Complete rejection, l.e., no development takes place.

(b) Gilving way to acquiescence, from force, persuasion,
need to know, etc,

B. Personal Acceptance

1. Rejection is overcome by Interpersonal compatibllity;
ldentifled by ease and eagerness of the YOP and the
counterpart to assoclate with each other,

2, Tolerance and flexibllity by both participants Is Important
at this stage,

C. Technical Visibllity, This is tanglble evidence that the YOP
can make a contributlon to the rural youth program in the local
envlronment which compensates for the negative effects of his
presence,

1. Technical ability In another environment Is not directly
nor automatically transferable.

2. The counterpart often percelves risk In too rapid
acceptance of an outsider; this Is partly justified and
partly results from a threat to hils status,
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Each YOP must prove hils own value In a visible manner,
though this may be something of little lasting technical
value; It may be planned or Just happen. Visibility glives
credit and prestige to the YOP and opens the door to
technical acceptance. The motivation should not be
personal aggrandizemsnt, but contribution to the success
of the program. The YOP may teach a speclial course
(somsthing personal and effective), and/or develop the
relationshlp to the home state 4=H program.

Technical Acceptance. This Is the willingness of the counter=
part (and his assoclates) to be Identifled with the YOP In a
cooperative relationship,

2.

Technical acceptance and personal acceptance occur In
varying Intensitles and Increase In normal progress of the
program; usually progress In one accelerates progress In
the other,

High and dramatic visibility accelerates acceptance in a
shorter period of time.

Inttlation of Joint Short=Run Activities

2.

Initlate activity in which the YOP and the counterpart are
involved as a team with Indlvidual success or fallure
dependent on success or fallure of the team members.
Short-term activity of high visibllity Is most effective.
The purpose Is to Initiate a change of attitude by the
counterpart from lethargy and pessimism to self-confldence,
Initiative and optimism, Success should stimulate
greater activity.

The YOP probably has to Initlate most of the activitles In
the early stage, The first activities are to promote
interpersonal relations., Subsequent actlivities emphasize
the usefulness and purpose of the rural youth program to
soclety,

Consolidating of Galns

LS

2,

3.

New activities tend to inltlate changes In attitude,
leading to necessary personal and Individual commitment,

The permanence of change depends on the degree to which the
counterpart assimilates the new experiences and Insights
provided by the YDP,

The counterpart asserts domlnance In this phase; the YOP
provides less ldeas and spends more time encouraging the
flow of ldeas from the counterpart, {.e., developing the
self-conflidence of the counterpart.
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4, Overt activitles of persuasion and demonstration by the
YOP decline, but do not stop.

5. The YOP may branch out to develop secondary counterpart
relationships.

Formalizing Long=Run Activitles

The YDP and counterpart actlvities become more Institutionallzed;
they relate to the long=run usefulness and relevance of the
rural youth program to soclety,

Awareness of Personal and Technical inadequacies

1. The counterpart develops increased self-conflidence (i.e,,
a certain control over destiny).

2. The counterpart becomes aware of his Inadequacies, but can
(with YOP help, as well as from PIJR and others) start to
solve them without threat to securlty or personal integrity.

Development of Institutional Perspective

1. The counterpart's newly developed self-confidence may lead
to individual inltlative in Institutional battles (1.e.,
going It alone).

2. The YOP should help him to understand the need to ldentify
with the Institution, what Is hls responsibility to it
and hls dependence upon It, The counterpart develops a
genuine sense of personal and professional commitment to
the rural youth program,

Development of Career Plans

1. The counterpart has a weil-developed idea of what he wants
to accomplish; has a growlng sense of responsibility and
an ldea of self-development to accomplish it.

2. The YOP and the counterpart are on a peer basis, even
though professional growth of the counterpart contlnues,

Termination of the YOP=Counterpart Work Relationship

1. The YOP has fully transferred his responsibilitlies to the
counterpart,

2. The YOP and the counterpart have planned long-run
activitles.

3. The YOP continues to provide technical backstopping even
after he has returned to his home country.
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IX, Where to Begin for the YDP

Galn a clear understanding of why the YOP Is there and what he
Is supposed to do.

A,

8.

2.

Soms negatives (though they may be useful by=products):

a. Not to enhance the Image or power of the U, S, LeH
program,

b. Not to save money for the project or to help
individual members, leaders, farmers or friends.

¢c. Not to keep peace between varlous members of the
extension team,

The baslic purpose of the YOP Is to be a catalyst in the
expansion and Improvement of the nonformal rural youth
educational program in the developing country by serving
as a counterpart of the extensionist Involved In this work,
The YOP is at the center of his own unlverse, but the
project center Is the rural youth program leadership; the
YOP Is one of the supporting elements,

Dllemmas In the YOPs Work

2.

3.

Dependence and Independence vs. Collaboration

How Innovative can the YOP be and still be effective?
Too little will not be making '‘the major difference' that
the project Is supposed to make; too much may mean
'taking over'' leadership or getting ‘walled off' by the
counterparts, How much Innovation will the counterparts
accept and stay with over a long period?

Intermediate vs, Long~Term Galns

Early and effective particlpation In visible projects may
lead the YOP to over-involvement in short-term action
projects. The better the relationship s with the
counterpart, the greater the pressure Is for the YOP to
be Involved in this manner,

Extensive vs, Intensive, Fast vs, Slow
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