


Vision

To transform IICA into a development organization that
promote sustainable agricultural development, food security
and prosperity in the rural communities of the Americas.

Mission

To support the Member States in their pursuit of progress and
prosperity in the hemisphere through the modernization of
the rural sector, the promotion of food security, and the
development of an agricultural sector that is competitive,
technologically prepared, environmentally managed, and
socially equitable for the peoples of the Americas.
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Preface his document contains the principal speeches delivered during
the first semester of my tenure as Director General of the
Institute.

The aim of the publication is to disseminate and share informa-
tion on the actions we have undertaken to energize the process
to bring about change at IICA, with a view to creating an institu-
tion that is capable of understanding the challenges facing agri-
culture in the twenty-first century; an institution that supports its
Member States in their efforts to bring about progress and pros-
perity in the hemisphere, through the modemnization of the rural
sector, the promotion of food security, and the development of an
agricultural sector that is competitive, technologically prepared,
environmentally managed and socially equitable for the people of
the Americas.

It also highlights the management style of the new
Administration, which is focused on providing a more modem and
business-oriented organization, driven by the needs of the
Member States, and where technical excellence, respect for the
norms of the Institute, financial prudence, transparency and
accountability, strategic partnerships and a reduction of bureau-
cracy are emphasized.

Chelston W.D. Brathwaite
Director General
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1 irst of all, allow me to thank the Chair of this Conference, Mr.
Elghth Annual Gil Rémillard, for inviting me to participate in this Eighth
International Conference of Annual International Conference of Montreal. | am delighted to

be here and am very pleased to have this opportunity to address
Montreal the theme of Emerging Agri-Food Challenges: From Policy to

Action, and more specifically, the topic of innovation, environ-
ment, and food safety.

The Conference of Montreal is increasingly gaining importance as
a key forum for policy and decision-makers to share information
and best practices on the challenges that countries face to par-
ticipate effectively and fully in the new economy. | am very
proud that the Inter-American Institute for Cooperation on

Montreal, Canada. June 25, 2002 Agriculture (lICA) is a co-sponsor of this important conference. It
is a privilege and a pleasure for us at lICA to have provided sup-
port toward its organization.

This year, lICA is celebrating its 60th anniversary, and in January
| took office as its ninth Director General. My first task was to
reposition IICA in the context of the 21st Century and formulate
a new vision that promotes sustainable agricultural development,
food security and prosperity for the rural sector of the Americas.
This vision recognizes that, in any nation today, development of
the agricultural and rural sectors today cannot be seen only as an
effort to help marginal poor farmers; rather, it must be seen as
the development of a sector that is strategically important
because of its contribution to national social stability, food secu-
rity and the preservation of the environment for present and
future generations.
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The contribution of the agricultural and rural sectors to overall
economic output is often underestimated. A classic case of this
was seen recently in El Salvador where official statistics informed
that agricultural contribution to GDP was 12%, while an analysis
of all the backward and forward linkages to other sectors of the
economy indicated a contribution of 38%. The situation is proba-
bly similar in many other countries.

To better tackle the challenges of the new economy, IICA’s mis-
sion today is to support Member States throughout the
Hemisphere in their pursuit of progress and prosperity, through
the modernization of the rural sector, the promotion of food secu-
rity, and the development of an agricultural sector that is com-
petitive, technologically prepared, environmentally managed,
and socially equitable.

With offices in 34 countries of the Americas, IICA is well posi-
tioned to facilitate the transfer of knowledge, technology, inno-
vation and experiences among its Member States, as well as to
provide the technical support base for agri-business.

One of lICA’s primary objectives is to become a true network for
hemispheric cooperation: a network that facilitates access to
information, technology and best practices for all countries of
the Americas in support of hemispheric agricultural trade inte-
gration.

The importance of the agri-food sector, agri-business and trade
cannot be overstated. In order to upgrade competitiveness and
promote the development of a global agri-business environment,
we must support the adoption of new technology and business
principles that are sustainable and equitable.
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Rapidly changing global economic conditions are influencing the
development of agriculture in the Americas. Eight major factors
are central to this new dynamic:

the increase in globalization and trade;

liberalization of world markets;

the increase in population and urbanization;

advances in biotechnology;

the development of new information and communications
technologies;

changes in consumer preferences;

increased attention to environmental concerns; and

new government policies.
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For example, with regard to population growth vis-a-vis econom-
ic growth, recent statistics show that by 2025 the world popula-
tion will grow to eight billion. This numerical increase will chal-
lenge agriculture and world food supplies as never before in the
history of our planet. The impact of this increase will be com-
pounded by rapid economic growth in key regions of the world,
which will alter the world’s eating habits and increase total food
consumption. Much of this population increase is expected to
take place in the cities of the developing world.

From the technological viewpoint, in the coming years, agricul-
tural production and research systems will be increasingly chal-
lenged to keep abreast of changing dietary preferences and will
have to utilize all the technologies, policies and management sys-
tems available to it to increase productivity and profits in the
rural sector. It is encouraging that substantial developments over
the past 20 years in biotechnology and genetic engineering offer
us today new prospects for increased agricultural production and
productivity.
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Improved education, communications, and higher incomes have
resulted in a greater awareness of the importance of adequate
nutrition for good health and general well being. The demand for
fresh fruits, vegetables, food high in fibre, processed foods, snack
food and organic products has increased. In addition, food qual-
ity and food safety concerns are of growing importance in nation-
al and international food markets. The challenge for agriculture
in the future will not only be to satisfy consumer demand but,
also, to ensure the safety and reliability of food supplies.

As a result of these changes, the following new trends are appear-
ing for the countries of the Americas in the area of agribusiness:

o The proposed Free Trade Area of the Americas (FTAA) will
create a hemispheric market of some 800 million people.
This will create a rich opportunity for the Institute’s
Member States to learn and draw lessons from each other’s
diversified experiences in agricultural development.

« This new hemispheric market will provide unprecedented
opportunities for trade in agricultural products, including
the establishment of an inter-American agribusiness com-
munity, which will be the largest in the world at a time
when our hemisphere is emerging not only as the fastest-
growing subregion of the world, but also as the subregion
with the greatest potential for future growth.

e A new consensus has formed in the Americas, which rec-
ognizes that the small economies of the hemisphere now
struggling with the twin challenges of eliminating poverty
and promoting sustainable development must be assisted
in their efforts to integrate into the hemispheric and glob-
al economies.
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o A large proportion of the population of Latin America and
the Caribbean are employed in agricultural production and
associated activities and, in most countries, the export of
agricultural products represents their most important
source of foreign earnings.

Agriculture in the Americas in the 21st Century must be compet-
itive. It must seek to produce value-added products, while being
environmentally sustainable, and it must respond to the ever
increasing demand for nutritional, processed convenience foods.

The effective participation of small- and medium-scale producers
in the agrifood chain is an essential element of our pursuit to alle-
viate poverty and improve the lives of the people of the
Americas. This requires development of a market model that
strengthens the negotiating capacity of these producers so that
they can compete in growing markets under equitable terms.
Market development implies promoting agribusiness, organizing
small- and medium-scale producers, and linking agricultural
activities more closely to prevailing conditions in national and
international markets.

Projections of population growth and the shrinking of the agricul-
tural frontier suggest that food production must grow through
sustained increases in productivity, without neglecting commit-
ment to the environment, food safety and quality. This conjuga-
tion of elements is one of the greatest challenges currently fac-
ing agricultural entrepreneurs and policy makers.

One cannot discuss the expansion of agrifood markets without
touching on trade liberalization and trade negotiations. In 2000,
the WTO began negotiations on agriculture with a view to facil-
itating greater market access, especially for agricultural prod-
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ucts originating in developing countries? substantial reduction in
export subsidies, and a more rigorous discipline in the use of
domestic support measures for agriculture.

Discussions on matters relating to food security as well as the
effects of the reform process on the Least Developed Countries
and Net Food-Importing Developing Countries should facilitate
the application of effective measures, among them special and
differential treatment that will really favour this important group
of developing countries.

The new themes on the agricultural agenda ?including export
restrictions and credits, sale of state-owned companies, food
safety and rural development issues? will produce new suprana-
tional guidelines in these fields.

The negotiations under way to create the FTAA, and the negotia-
tions related to bilateral and regional free trade agreements have
all incorporated agriculture into their agendas, taking into
account both the dimension of agri-food trade as well as social
and environmental considerations associated with agriculture and
the agri-food trade.

In the case of Latin America and the Caribbean, to date the par-
ticipation of the ministries of agriculture in international trade
negotiations has been limited and insufficient.

In most cases it has been more formal than real, despite the fact
that they are in the best position to bring to the negotiating table
the concerns of important, emerging stakeholders that will be
directly affected by the application of any agreement signed.

It is paramount that the ministries of agriculture of Latin America
and the Caribbean reinforce their institutional capacity for inter-

national negotiations, not only to be able to act as legitimate
spokespersons for this sector at negotiation tables, but also to
enhance their capacity for analysis, consensus-building, proposal
formulation and coordination, both with official bodies responsible
for foreign trade and with representatives of production sectors.

One of the most critical issues in agricultural trade negotiations
today is the question of food safety, as consumers demand food
that is safe and nutritious. In recent years, we have seen
increased attention being paid to food safety issues in all the
countries of the hemisphere. This has led to plant and animal
pest disease control methods coming under close scrutiny.

In 2001, the United Nations Food and Agriculture Organization
(FAO) reported that 30% of all pesticides sold in developing
countries do not comply with international standards. Also in
this area, many countries have reorganized and restructured
their food inspection facilities. The Canadian experience in
establishing the Canadian Food and Inspection Agency (CFIA) is
a model that has been examined throughout the Americas and
has been adopted in some countries, such as Belize.

The increased use of information and communications technolo-
gies is offering solutions to many of the challenges facing us today
in the agricultural sector. This must be a priority for all govern-
ments. As globalization and market integration gather momen-
tum, these new technologies are contributing to bringing about
changes in and the responses to both the demand for and the sup-
ply of food.

The changes that have taken place in information and communi-

cations technologies in the last decade are giving rise to new
opportunities for the agricultural sector. They are providing easy
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and immediate access to market information, business opportuni-
ties, consumer preferences, and competitors’ actions around the
globe. They are also making it easier to publicize, promote and
disseminate information to both current and potential clients.

Only by modernizing information and communications systems will
it be possible to obtain more precise results when conducting risk
assessments and when making policy decisions to control diseases
and pests that affect production and threaten human health.

In the areas of agricultural health and food safety, institutions are
increasingly involved in evaluating and facilitating a greater
demand for imports, without jeopardizing, but rather improving,
domestic agricultural health and national health standards.

Over the last five years, the volume of imported cargo arriving at
Miami International Airport has risen by 20% annually. In a single
year, inspectors processed data on shipments of three million tons
of agricultural products and on nearly nine million passengers.
They detected 14,000 specimens of pests, including fruit flies, cit-
rus blight, screwworm, and exotic ticks, all of which are of great
consequence to the economy of the northern countries.

The last decade has shown that the traditional approach to
agricultural health is inadequate for meeting today’s chal-
lenges. “Mad cow” disease in the European Union, dioxin in
Belgium, and foot-and-mouth disease in the United Kingdom,
are pathological problems that began with the introduction of
adulterated food and feed, with serious consequences showing
up in later stages of the agri-food chain.

Current circumstances demand that health and safety institutions
operate with a broader international vision and a clearer man-
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date. The traditional organization of agricultural health in min-
istries of agriculture must be restructured to include closer
alliances and greater integration with other ministries such as
health, trade and foreign relations, among others.

The private sector must join forces with the public sector, and
their complementary roles and specific responsibilities must be
defined. Programs are needed that extend beyond the farm level
to encompass the entire agri-food chain.

To be effective, health and safety institutions must include effec-
tive surveillance and response mechanisms to provide necessary
warnings of adverse effects and harmful components introduced
into animal and crop production, which might not otherwise
become evident until the end of the chain.

In recent years, the size and budget of the ministries of agricul-
ture in a number of countries in the hemisphere have been sig-
nificantly reduced, largely due to structural adjustment pro-
grams. For agriculture to be competitive in a globalized world,
the state must play a decisive role in defining policies and pro-
viding the regulatory framework for agriculture and its support
services, such as research, extension and agricultural health.

Governments must establish the terms for a new relationship with
the private sector and non-governmental organizations as strate-
gic partners in our quest to fulfil, in an integral and intersectoral
manner, the many food safety and agricultural health responsibil-
ities related to production, trade and the environment.

Changes in the environment, such as the loss of biodiversity and

the contamination of food and water sources, also have a bear-
ing on health and safety programs. The World Health
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Organization (WHO) reports that 10% of all preventable dis-
eases are due to the deterioration of the environment, and that
the main causes of such diseases include the lack of sanitary
measures, contamination of water sources, and unsafe foods.

For this and other reasons, we have recently signed an agreement
with the Pan American Health Organization so that together we
can tackle the twin problems facing health and agriculture in
rural communities.

Food safety for agribusiness development is of crucial impor-
tance. The challenges facing countries and the opportunities that
can be tapped for food production and trade are directly related
to the establishment of policies pertaining to and technological
innovation in food safety. The need to be competitive affects not
only public health and food quality, but also production, tourism,
market access, food safety, the environment, and so on. For
developing countries, trade in fresh vegetables, fruits, meat, and
seafood accounts for nearly half of all agricultural and food
exports. This level of trade depends on the existence of clear
policies and the application of food safety norms consistent with
international agreements and standards of the WTO, Codex
Alimentarius and the OIE.

New Technology and Innovation

Technological innovation in agriculture cannot be ignored when
discussing food safety, improved markets and sustainable agricul-
ture. It is generally accepted that growth accompanies the incor-
poration of technological advances into production process.

This is certainly the case for the agricultural sector in the Americas,
although not all countries have the same level of technological
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development. On average, almost 40% of all increases in food pro-
duction during the last four decades have been due to the use of
improved seed varieties, modemn technological inputs, and agronom-
ic information. In many countries, substantial increases in agricultur-
al productivity have been achieved for several commodities, includ-
ing com, wheat, potatoes, rice, beans, §unﬂower, and soybean.

The adoption of new technology has yielded significant econom-
ic benefits, as measured by the rates of return on investments in
technological development in agriculture. This has shown that
investment in agricultural research is good business.

The disparity in productivity for certain commodities in different
countries is, in part, a consequence of their unequal development
in research and extension capacities. Countries with greater rel-
ative development, such as the United States, Canada, Brazil,
Mexico and Argentina, invest between 1.5% and 2.5% of their agri-
cultural gross product in agricultural research. For the majority
of the least developed countries of the region, however, this aver-
age only reaches 0.4%. However, countries including Chile,
Colombia, Uruguay and Costa Rica are developing important pro-
grams for improved technology.

If | may, | would like to highlight here that one of IICA’s institu-
tional priorities is indeed to support our Member States in their
efforts to improve their technological situation so that they may
better compete in the agribusiness market and, therefore, par-
ticipate more actively in international trade.

To do so, IICA emphasizes actions to strengthen national agricul-
tural research systems, foster the exchange of technological
information between countries, and promote greater cohesion
between regional mechanisms for research cooperation.
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We hope these actions will enhance technological development in
agriculture throughout the hemisphere, in search of greater com-
petitiveness and environmentally friendly technological develop-
ment. This is the path we must take to achieve social progress
for all the people of the Americas.

In conclusion, agriculture and agribusiness development are an
integral part of the sustainable development of a country’s econo-
my and society. The modernization of agriculture is essential if
countries want to have a bigger role in agricultural trade, and thus
improve their economies. To do so, governments must facilitate
access to technological innovation for production, capital invest-
ment, and business initiatives.

Market access is a necessary complement of policies to liberalize
trade and to enhance the competitiveness of agri-food chains. To
this end, trade negotiations, clear rules of the game for boosting
agri-food trade flows, and timely information for decision-making
are necessary for effective market access.

Trade liberalization is a two-way street in which producers expe-
rience increased demand for their products and enhanced export
opportunities, but must also compete against imports in their
domestic markets. For many agricultural producers in the
Americas, poorly developed markets limit their ability to develop
agribusiness; in some rural areas there simply are none.

Establishing a favourable environment and building capacity for
agribusiness development, especially for small- and medium-
scale producers, is a field of action where IICA intends to increase
its current efforts by strengthening its relations with national
organizations and by promoting foreign trade.
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IICA has already acquired significant experience through pro-
grams to “create exporters” and to strengthen agribusiness net-
works. This will be enhanced with actions to upgrade agribusi-
ness management capabilities, and to foster strategic alliances
among private actors to boost their competitiveness in global
markets.

Our proposal to establish a trade capacity building facility in
Miami is currently being discussed by our stakeholders.

Strong leadership in food safety and the development of environ-
mentally friendly technologies are necessary to bring together all
the actors in the agri-food chain; their actions must be strength-
ened by clear policies and specific norms that are consistent with
international agreements and standards.

Agricultural health and food safety institutions must adjust to
allow for greater integration and information sharing among all
players. Strategic partnerships with the public and private sec-
tors are crucial for developing sustainable agriculture and
agribusiness, be it in the Americas or anywhere else in the world.
In summary, allow me to underscore three conclusions:

1. Food safety is critical for the prosperity of rural commu-
nities and for the health of all nations.

2. Institutional arrangements for the management of food
safety institutions must be revised and modernized.

3. Investment in agricultural research and technology will
continue to be critical for agricultural and rural develop-
ment in the Americas.

Thank you very much for your attention. Merci beaucoup.
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Fourth Meeting of the
Alliance for

Sustainable Development of
Agriculture and the

Rural Milieu

Grand Barbados Hotel, Bridgetown, Barbados.
June 6, 2002

wish to say that this is a very special and momentous occasion

for me. This is the first opportunity | have had since | was elect-
ed Director General of |ICA to meet, as a group, with all the major
stakeholders involved in the process of repositioning agriculture
and enhancing rural life in the wider Caribbean. Therefore, | wish
to give my sincerest thanks to all of you for the successful indi-
vidual and collective contributions that led to my election as
Director General. Similarly, | want to express my appreciation for
the outpouring of support subsequent to my election.

Indeed, although my election is of course of personal importance,
| believe it is even more important for the people of the
Caribbean because it shows that, although we are small in size
and number and cannot be described as financially well endowed,
once we act collectively, work hard and strive for excellence, we
can and will be successful. | consider this group, the Alliance, to
be a significant mechanism, one that will enable us to work
together to successfully meet the challenges and grasp the oppor-
tunities that lay ahead for Caribbean agriculture.

Let me say from the start that IICA supports the concept of the
Alliance. It is a model for the other regions in the hemisphere to
examine and possibly to emulate. It has an important role to play
in monitoring the implementation of the mandates of the Quebec
Summit and the Declaration of Bavaro.

As you all know, we are meeting at a time when there is a renewed
thrust to improve agriculture and rural life in the countries of the
Americas, in response to a mandate from our Heads of State and
Government. At their meeting in Quebec City in April 2001, they
launched a process that marks an unprecedented milestone in
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efforts to reposition agriculture and rural life in this hemisphere.
We also recognize the key role you played at crucial moments in
the process to prepare for this historic summit.

We consider the Summit to be of historic importance because
our political leaders recognized the strategic importance of
agriculture for our societies, placing it for the first time on their
hemispheric agenda. They gave that recognition to agriculture
because it is a way of life for millions of rural families in the
hemisphere, because of its role in the creation of prosperity,
and because it is a strategic sector of our socio-economic sys-
tems. They also recognized the urgent need to develop the
enormous potential in the region to create prosperity in the
countryside in a manner compatible with sustainable develop-
ment.

More recently, the ministers of agriculture met in November 2001
at the First Ministerial Meeting on Agriculture and Rural Life, held
in Bavaro, Dominican Republic. At that meeting, they recognized
that we are at a turning point for agriculture and rural life in this
hemisphere, and issued the Declaration of Bavaro for the
improvement of agriculture and rural life in the Americas.

In drafting the Declaration of Bavaro, the ministers were very cog-
nizant of the commitments they assumed at the World Food
Summit, held in 1996, and at the Third Summit of the Americas,
held in 2001. Among the subjects they considered essential were
the need to make significant progress in the areas of food security
and rural poverty, through ten types of strategic actions that you
will be able to read about in the document | have brought for you.

Recognition of agriculture and rural life in the Third Summit’s
mandates, combined with the ministerial agreements in the
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Declaration of Bavaro, contributed significantly to efforts to
redefine their value. It also created new challenges, as it
requires changes in the concept of and traditional role society
assigns to agriculture. It also demands changes in agriculture’s
linkages with the rest of the rural sector and urban areas, and in
the performance of leaders in the public and private agricultural
sectors. The question, then, becomes how to translate this
empowerment into specific actions that enable us to join forces,
generate new resources and articulate joint actions at the nation-
al and international levels that will lead to the sustainable devel-
opment of agriculture and prosperity in rural communities.

It will take commitment and the articulated efforts of national
and international development organizations to be able to respond
to this issue. As we know, the support required by agricultural
leaders to achieve said development and prosperity exceeds the
possibilities of any one organization, especially because the sce-
narios in which agriculture operates will be increasingly shaped by
the new global economy.

Therefore, another challenge for agricultural leaders will be to
strengthen their position in the economy of information and
knowledge (which is characterized by a tremendous increase in
research and innovation), in the economy of globalization and
integration (where trade relations are based on an aggressive tap-
ping of competitive advantages), and in the economy of inter-
connected transnational networks (which can determine where
investments are made).

The new global economy of the twenty-first century is gaining force
rapidly, generating opportunities for some, especially those who
have access to information and the know-how for changing and
adapting rapidly in order to compete in new areas. It is also gener-
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ating more inequality for those who are trapped in the knowledge
and institutions of the past.

Aware of this situation, our highest political leaders have called
upon us to institutionalize dialogue in agriculture and to establish
partnerships with international and national strategic organiza-
tions in order to generate new synergies that, in turn, will gener-
ate the knowledge and attract the resources needed to meet the
new challenges. Furthermore, motivated by the responsibility
given to IICA by the OAS at its Thirtieth General Assembly (June
2000), the Institute has decided to promote a new hemispheric
platform for dialogue, alliances with strategic partners, and
investments.

This hemispheric platform will provide a means for the stakeholders
in agriculture to benefit from know-how generated in the hemi-
sphere and the rest of the world. This, in tum, will impact on hemi-
spheric and global trends in areas that are critical for the sustain-
able development of agriculture and rural communities. The inten-
tion is to link the flow of knowledge and resources available at the
local and national levels with same at the regional, hemispheric
and, finally, global levels. We can no longer act as if what happens
at the hemispheric and global levels does not affect the local and
national levels, and vice versa; everything must be closely linked.

Establishing a hemispheric platform to link those different levels
of action provides an opportunity to:

o link the community of agriculture and rural life with the
society of knowledge;

o develop new types of cooperation between countries and
international organizations to involve the stakeholders of
agriculture;

o organize and increase the flow of national and interna-
tional investments toward agriculture and the most disad-
vantaged rural communities; and

e gain national and transnational recognition for the
Institute as a committed and reliable partner in the new
paradigm of global governance.

IICA’s new administration, which | am honored to head, is con-
vinced that this strategy for transforming rural isolation into a
global network of prosperity will constitute the foundation for
the institutional framework to be built by the countries of the
Americas in the twenty-first century. This strategy is already
being implemented by the Institute, and the Caribbean Alliance is
a key element of it.

We also recognize that the Caribbean Alliance emerged as a mod-
ern response to the challenges before us. The path it has followed
in these two years has revealed its potential for meeting the new
challenges. It also showed us that it is necessary to work together
with other regions and with hemispheric and global networks.
Thus, the challenges for the future include creating and strength-
ening regional mechanisms similar to yours. This will enable us to
weave a new institutional fabric committed to the search for a
hemisphere that is food secure and that has an agricultural sector
that is technologically prepared, environmentally managed and
socially accountable to this and to future generations.

Honorable ministers, leaders, colleagues, and friends: We are all
part of efforts to reposition agriculture and rural life. We believe
that the international community must work together with
national leaders to help identify and forge, with the full partici-
pation of civil society, a new institutional framework based on
national medium- and long-term strategies for the sustainable



improvement of agriculture and rural life. For us, these strate-
gies must be translated, with the participation of all the leaders
of agriculture, into what we call the "national technical cooper-
ation agendas,” which will set the course for IICA’s actions in each
country.

Those national agendas, together with the regional agendas being
proposed by IICA with its Caribbean Member States, will organize
lICA’s efforts to:

o assist the small economies of the region, which are facing
the twin challenges of eliminating poverty and promoting
competitiveness, in entering the global economy;

o facilitate the sharing of experiences and foster reciprocal
learning, giving consideration to networking and the
benchmarking of institutions in the hemisphere;

o strengthen the linkages among IICA Member States;

o facilitate effective horizontal technical cooperation
between IICA’s large, more developed Member States and
its small developing Member States.

In addition to its support for the Caribbean Alliance, IICA is com-
mitted to supporting its Caribbean Member States in the follow-
ing strategic areas:

» strengthening their trade negotiating capacities;

o supporting their capability to gather, generate and dis-
seminate technology;

o supporting agricultural enterprises with agribusiness serv-
ices and providing linkages between Caribbean agribusi-
ness and Latin American markets;

o assisting the ministries of agriculture in their efforts to
bring about institutional reform;
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o supporting the program for horizontal technical coopera-
tion between the Caribbean and Latin America
(CARILAC); and

o supporting the development of a regional agro-tourism
center, in cooperation with relevant tourism organiza-
tions, in order to explore opportunities for effectively
linking hotels and cruise lines with local food producers,
to foster an awareness of the need for increasing the qual-
ity and reliability of local food production and to promote
indigenous agricultural entities as definitive tourism expe-
riences.

We must recognize that we cannot address the problems current-
ly facing the rural world with a vision from the past. We must sup-
port genuine and sustainable efforts at the national level to build
an institutional framework that promotes cooperation and the
convergence of the State and civil society. This must be done
within the framework of a market economy that seeks more
extensive and transparent actions on the part of the markets, and
that demands, in turn, a new role for public, private and inter-
national organizations.

In that regard | would like to share with you a document which
describes the changes we are making in lICA to respond to this
new reality. A copy of the document “Focused on People and
Committed to the Future: The first 100 days report” has been dis-
tributed.

We would like to renew our commitment to support this innova-
tive mechanism, which, in the Caribbean area, is the Alliance for
the Sustainable Development of Agriculture and the Rural Milieu.
Together, we will strengthen dialogue and understanding, and will
reach agreement on joint actions with other mechanisms in other

A
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regions to promote prosperity in the rural communities of the
Caribbean.

Lastly, | thank you again for inviting me to participate in this
event, which we view as an example for the rest of the Americas.
It has afforded us the opportunity to commit ourselves to working
more closely with you to fulfill the ministerial agreements and to
meet the challenges that Caribbean agriculture must address in

order to tap new global opportunities. This will make it possible
to balance an appropriate response to the demands of the coun-
tries with the creation of demand for new products and services
linked to emerging issues, in such a way that they also contribute
to development with more efficient investments and a more
effective use of available resources.

Thank you very much.
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|n augural Session Of the Iv{elcome Rodolfo Coto,. Honorab}e Mini§ter of Agriculture and

Livestock of Costa Rica; Mariano Jimenez, Secretary of
First Meeti ng of Agriculture and Livestock of Honduras; and the distinguished rep-
resentatives of the ministries and secretariats of agriculture of

Permanent Liaisons of the Central America and Mexico, who honor us today with their pres-

ence in this house of agriculture and the rural milieu of the

Ministries of Agriculture for the  americas.
Puebla'Panama Plan First of all, | would like to congratulate the governments of

Mexico and Central America for their joint efforts to improve the
quality of life of the inhabitants of Mesoamerica through the
Puebla-Panama Plan, demonstrating once again the strong bonds
that unite their peoples.

IICA Headquarters. San Isidro de Coronado,

h Insti is th this import.
Costa Rica. May 27, 2002 | am pleased that our Institute is the venue for this important

meeting to establish the key points of a proposal to include the
agricultural sector as a strategic and priority component of the
Puebla-Panama Plan. This was called for by the ministers of agri-
culture at CORECA’s Twenty-first Regular Meeting, held last June
in Belize, and reaffirmed at the Eleventh Regular Meeting of the
Inter-American Board of Agriculture.

| would like to assure you that IICA, which is your institution, will
provide cooperation in its areas of technical excellence, because
it is our Mission to support the Member States in their efforts to
bring about progress and prosperity, through the modernization
of the rural sector, the promotion of food security, and the devel-
opment of an agricultural sector that is competitive, technologi-
cally prepared, environmentally managed and socially equitable
for the people of the Americas.
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| believe that it will be of fundamental importance to the Puebla-
Panama Plan to find strategic partners to serve on an inter-insti-
tutional task force in support of this Mesoamerican initiative by

the agricultural sector. Here, too, IICA offers to contribute
actively in this endeavor, through its Directorate for Strategic
Partnerships, which we created for the purpose of forging and
coordinating international alliances that bolster the Institute’s
technical work and financial base so that we may provide better
services to our member countries.

| would also like to inform you that, through our Cooperation
Agency in Mexico, we have already begun our cooperation efforts
to include the agricultural sector in the Puebla-Panama Plan, with

the creation of the Agribusiness Council of Mesoamerica, which
held its first regular General Assembly meeting this month in
Nicaragua. This initiative is of great importance to the Institute
because one of the cornerstones of the new administration’s
actions is to increase private sector participation.

In conclusion, | wish you the greatest of success in this meeting,
which will have an important bearing on the future of the rural
milieu and the agricultural sector, and provide an opportunity to
take advantage of the great window that the Puebla-Panama Plan
has opened up at the international level.

Thank you very much.



Visit by the
Minister of Agriculture and
Livestock of Costa Rica

lICA Headquarters. San Isidro de Coronado,
Costa Rica. May 27, 2002
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O ur guest of honor today is Mr. Rodolfo Coto Pacheco, Minister
of Agriculture and Livestock of Costa Rica, the host country
of our Institute. Welcome to |ICA, Rodolfo.

Even though Mr. Coto assumed this important post only a few days
ago, he has visited IICA on a number of occasions in the past as
President of the National Chamber of Agriculture and Agroindustry.

As all of you know, our Institute, originally known as the Inter-
American Institute of Agricultural Sciences (lICA), was founded on
October 7, 1942, in Washington, D.C. At that time, the visionar-
ies who founded the Institute wisely selected this great country,
Costa Rica, as the headquarters for our organization.

This year, we will be celebrating 60 years of institutional life.
Throughout these 60 years, we have enjoyed the support and
recognition of the Government of the Republic of Costa Rica, and
known what it is to live and work along side its noble and cultured
people, in peace and democracy.

Thank you very much, Mr. Minister, for your visit. The doors to
the Institute are open to you, and we look forward to strength-
ening our cooperative relations.

| respectfully request that you convey to His Excellency the
President of Costa Rica, Dr. Abel Pacheco; to the Foreign Minister,
Mr. Roberto Tovar; and to other government authorities, our
desire to work closely with them.

Mr. Minister, please consider this your home, and let us know how
we can be of help.

Thank you very much.
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Sixth Meeting of the
Forum of Deans of
Agronomy of the

Mercosur, Bolivia and Chile

Santiago, Chile. May 6, 2002
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et me begin with a sincere thank you for this opportunity to
present |ICA’s vision of the present and future current chal-
lenges for agriculture in our hemisphere.

| would also like to thank the Government and people of Chile for
supporting my candidacy, and casting their vote for me in last
year's election.

This is a special occasion, because it is the first time since | took
over as Director General that | have met with a select group of
representatives of faculties and universities of one of the regions
committed, just as we are, to developing agriculture and improv-
ing rural life.

Therefore, | would like to briefly describe our vision of the broad-
er context that our countries are part of today, the challenges
faced by our agricultural sectors and the role that cooperation
agencies are called upon to play to help the countries achieve
their objectives.

In determining the cooperation we provide, we are bound to con-
sider how the overarching global trends affect and impose limits
on us, as well as the tremendous opportunities they create. A
new century has just begun, one in which, for the first time in
human history, the earth will become a single, interdependent
society. The globalization of culture, trade liberalization and the
widespread use of information and communication technologies,
are creating an interdependent world in which everything that
happens in other parts of the globe affects us in some way.
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Therefore, in considering the challenges faced by agriculture and
the rural population, we must bear in mind that they are affect-
ed by global trends in matters such as population, urbanization,
the environment and consumption.

In today's world, technology, information and knowledge have a
vital role to play in the development of countries. We know that
this creates opportunities for those capable of responding to the
challenges and converting them into competitive advantages.
They are then able to participate in world trade and have a say
in decision making. The other side of this coin is the continued
existence of extreme poverty in many parts of the world, envi-
ronmental degradation and population growth on a scale that
poses bigger challenges than ever before.

Recent projections suggest that the world’s population will reach
eight billion by 2025. This will be the biggest challenge for agri-
culture and the world’s food supply. In the next 30 to 50 years,
the world will need more than twice as much food than at pres-
ent and it will be agriculture’s job to supply it. But there will be
less arable land available, major water shortages and serious
environmental degradation.

Another factor in the equation is a likely change in food preferences
that would increase the demand for animal-based products, fruits,
vegetables and foods processed and packaged differently from today.

It is under these conditions that Latin American and Caribbean
countries must compete in world markets, implement policies
aimed at achieving equity and thereby satisfy their peoples’
basic needs, and ensure democratic participation. And all this
must be done in such a way as to guarantee the sustainability of
resources, as a fundamental commitment to future generations.
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In such circumstances, agriculture is undoubtedly a strategic fac-
tor that plays a multifunctional role. Our countries are clearly
geared toward agriculture. In some of them, over half the popu-
lation depends on agriculture. In others, like Chile, the rural pop-
ulation is small, but agriculture makes an enormous contribution
to exports and, with its linkages, accounts for a large slice of the
Gross National Product.

In most countries in Latin America and the Caribbean, over the last
decade, agriculture has maintained a rate of growth higher than
that of the increase in the population. The region’s agricultural
GDP as a share of total GDP increased between 1980 and 2000,
despite the sustained and, in some cases, sharp falls in interna-
tional prices of its main agricultural products. The efforts to
improve technology and raise production and productivity led to
large increases in mechanization and the use of agricultural inputs.

In many cases, our countries have had to compete on unequal
terms in world markets. In 1999, agricultural subsidies in the devel-
oped nations were equal to 40% of the total value of production. In
the OECD countries, they are worth US$ 282 billion per year.

It is against this backdrop that our agricultural sectors have endeav-
ored to improve the well-being of the hemisphere’s 494 millions
inhabitants, 123 million of whom live in rural areas. Another impor-
tant statistic is the fact that 54% of rural households continue to live
in poverty, a figure that has remained unchanged for the last
decade. Chile is a commendable exception.

These and other factors have led to the importance of agriculture
being recognized at the highest levels of the inter-American sys-
tem. At the Third Summit of the Americas, held in Quebec in April
2001, the hemisphere’s leaders underscored the importance of



22

SR

¢
-
TR

P XS P 7 g A
M HA A kst i A\

agriculture and rural life, and called for special actions to be
implemented to strengthen the activity and improve the living stan-
dards of the rural population. The Thirtieth General Assembly of the
OAS therefore decided to entrust lICA with the task of strengthen-
ing international cooperation mechanisms and coordinating policies
and programs aimed at improving life in rural areas.

This was no more than a reaffirmation of lICA’s strategic commit-
ment to supporting the efforts of the Member States to unleash
the talent, energy and enterprise of the peoples of the Americas
so that they can devise new ways of competing internationally
and find solutions that will make it possible to manage develop-
ment better.

We have therefore defined certain strategic areas of action that we
regard as basic tools for fulfilling our mission. During my
Administration, therefore, IICA will be committed to supporting the
efforts of the countries in the fields of trade, policy and integra-
tion, to help them perform better in the global marketplace.

Likewise, we are committed to supporting the development of
agroindustry and agribusiness, fostering the incorporation of new
technologies, improving management and promoting information
systems that will make enterprises -especially medium-sized and
small ones- more competitive.

We are committed to supporting the promotion of sustainable
rural development by means of better natural resource manage-
ment, to address the extremely serious problems of deforestation,
land degradation and poor management of water for agriculture.
We are aware of the need to preserve biodiversity and do every-
thing possible to make fragile ecosystems more sustainable.

L o e

We also realize that we must help the Member States to guaran-
tee clean and good-quality agriculture, not only to eliminate
pests and diseases, but also to ensure the best possible levels of
food quality and safety, and remove sanitary and phytosanitary
barriers to agricultural trade.

Attaining these objectives calls for a major effort to modernize
both public and private institutions, transforming their role,
structure and functions to make them capable of addressing the
new conditions created by globalization and the new role of the
state in the emerging scenarios.

Many instruments are needed to achieve this. We must strengthen
our information systems, integrating our farmers into the virtual
era. We must generate capabilities for technological innovation
that provide new ways of producing food, and do this through hor-
izontal cooperation, in order to tap the resources that exist in the
countries of the region.

But, none of this will be possible without a major effort to devel-
op our human resources, and this is where the work of an inter-
national organization like IICA and your efforts, as the people in
charge of agricultural education, coincide. | believe that in his
opening words our Representative in Chile described more specif-
ically the objectives we are pursuing in our cooperation in the
area of higher education. There is no need for me to go into
detail, therefore, but, as Director General of the institution of
the Inter-American System specializing in agricultural develop-
ment, | would just like to add that we regard your work as both
fundamental and strategic if the countries are to achieve their
goals in the fields of agricultural and rural development in the
years ahead.



Our countries need more capital to develop human resources, to
train and educate people in rural areas, equipping them with the
know-how to improve the state of natural and environmental
resources, and interpret and adopt the changes needed in pro-
duction processes. They especially need a vision of the demand
for the types of products they produce. These are areas in which
the agricultural and rural sectors need the help of the people in
charge of education and training.

As the Ministers of Agriculture stated in their Declaration at the
meeting of the Inter-American Board of Agriculture in Bavaro,
Dominican Republic, it is essential to “implement differentiated
strategies and programs that enhance the possibilities for develop-
ment in agriculture through increased investments in the develop-
ment of human capital, particularly for vulnerable groups.”

When IICA was created 60 years ago, one its core commitments
was the training of human resources. Its subsequent development
was linked to the growth of academic education, postgraduate
courses and the most important technological centers in the
region. The Permanent Program for Graduates of Chilean
Universities, created in the 1960s, the postgraduate schools of
Balcarce in Argentina and La Estanzuela in Uruguay are some
examples of the results achieved by the faculties of the countries
of the area, with administrative technical cooperation from lICA.
For years, our professionals were involved in the formulation of
courses and the development of diploma and master’s degree pro-
grams. They also took part in the creation of faculties and aca-
demic units and helped articulate the action of the universities
with the developed countries. Through all of this, they con-
tributed to the generation of a mass of knowledge that was of key
importance to agriculture and rural life in our countries. Our par-
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ticipation in the Latin American Association for Higher
Agricultural Education (ALEAS) and in the chapters in the coun-
tries, the so called PEPA Courses on the preparation and formula-
tion of projects, were other examples of our commitment to the
development of human resources in the region, to meet the chal-
lenges of the new agriculture.

Today we wish to renew that commitment within the framework
a new scenario and join you in the efforts to integrate our soci-
eties into the society of knowledge that is beginning to take

shape.

Finally, allow me to congratulate you on the work being done by
this Regional Forum, the progress you have made and your com-
mitment to the integration of our countries, eliminating national
barriers. This will undoubtedly not only help to improve trade
relations and open up markets to our professionals, but above all,
to forge the spiritual and cultural unity that we so badly need.

| appreciate the opportunity to visit Chile and to share with the
authorities of this country, who are also receiving the delegates
from the expanded MERCOSUR. Creating a forum for dialogue on
agriculture, on the positions of the productive sector, processors
and the government, is a splendid achievement, and one that is
worth replicating elsewhere. It has resulted in specific agree-
ments and a long-term vision for the sector, set forth in the
2000-2010 State Policy for Agriculture, in the formulation of
which all the actors in the country’s agriculture and rural life
took part.

Today Chile and its agriculture face a new challenge, along with
its neighbors in the expanded MERCOSUR and all the countries of

R
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Latin America and the Caribbean: supplying a European market of
350 million people under a free trade agreement with the mem-
bers of the European Union, in which agriculture is a clear prior-
ity, especially in the cooperation that will take place among the
parties and in which Chile will be able to benefit from the upgrad-

ing programs to which only the Member States of the European
Union have access at present. For all the reasons mentioned,
today more than ever the challenge is to train the human
resources involved in agriculture and rural life to compete and
successfully share the results of the Agreement.
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27th FAO Regional
Conference for Latin America
and the Caribbean

Havana, Cuba. April 25, 2002
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irst, allow me to thank you for inviting me to participate in

this meeting, which is very important not only on account of
the issues to be discussed and the stature of the participants, but
also because it is taking place at a special moment.

As this is my first opportunity, as Director General of IICA, to meet
with the most senior officials of the United Nations Food and
Agriculture Organisation, | wish to extend a warm and fraternal
greeting to your Director General, Jacques Diouf, and to all of
those who collaborate with him in the Americas. | would also like
to state that the General Directorate of lICA is committed to, and
very interested in, working more closely with you. We stand ready
to place all our institutional capabilities at the service of a new
IICA-FAO alliance, with a view to meeting the ever-increasing
demands on our institutions, and to engage in an open and con-
structive dialogue on ways to do more to contribute to the pros-
perity of the rural communities of the countries of the Americas,
which is the goal and mission of our organizations.

We meet at a time when there is a renewed push to improve agri-
culture and rural life in the countries of the Americas, in response
to a mandate from our Heads of State and Government. Meeting
in Quebec City in April 2001, they launched a process that marks
an unprecedented milestone in efforts to reposition agriculture
and rural life in this hemisphere.

Our political leaders recognized the strategic importance of agri-
culture to our societies, considering that it is a way of life for mil-
lions of rural families in the hemisphere, plays a major role in the
creation of prosperity and is a strategic sector of our socio-eco-
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nomic system. They also recognized the urgent need to develop the
region’s great potential for creating prosperity in the countryside
in a manner compatible with sustainable development.

The ministers of agriculture met in Bavaro, Dominican Republic, in
November 2001 at the Ministerial Meeting on Agriculture and Rural
Life. Recognizing that we are at a turning point for agriculture and
rural life in this hemisphere, they issued the Declaration of Bavaro
for the Improvement of Agriculture and Rural Life in the Americas.

Agriculture needs to position itself within the economy of informa-
tion and knowledge, of globalization and integration, and of inter-
connected networks. This new economy is gaining momentum, gen-
erating opportunities for some and, at the same time, creating
more inequality for others. To achieve such positioning, what is
needed is a new "agri-culture,” a new culture for agriculture.

We can pool our capabilities, share and build upon existing experi-
ences and meet more and more complex demands, and, in this way,
contribute to the creation of that culture, which will help improve
the lives of countless persons and contribute to prosperity in the
nations of the hemisphere, especially in their rural communities.

As international institutions, in an increasingly globalized world,
and aware of the mandate issued by our political leaders, it is our
intention be at the forefront of hemispheric solidarity, working
together to set the course to be followed in ensuring that all those
involved in agriculture continue to contribute to food security,
social progress and stability in our Member States.

| have the great honor, and enormous responsibility, of heading
the new administration of IICA. The administration is convinced
that this strategy, already being implemented by the Institute,

will lay the foundations on which the institutional framework of
the twenty-first century will be built in the countries of the
Americas. Therefore, the challenges for the future are to
strengthen relations with the Member States, which are our
partners, and to help them work toward a hemisphere that is
food secure, technologically prepared, environmentally friendly
and socially accountable for this and future generations.

| also believe strongly that international organizations such as
IICA and the FAO are called upon to play a renewed role and add
value in responding to the challenges our countries are facing as
a result of their participation in the new global economy, and the
need to combat poverty, strengthen democratic processes, ensure
the sustainability of the environment and build a new, more artic-
ulated public-private institutional framework from the local to
the global levels.

Ministers, colleagues and friends of FAO: agriculture and rural life
are undergoing a process of repositioning. We believe that we in
the international community, together with national leaders,
have a responsibility to work with the countries to identify and
build, with the full participation of the citizenry, a new institu-
tional framework that must be based on national medium- and
long-term strategies for the sustainable improvement of agricul-
ture and rural life. For us, those strategies must translate, with
the participation of all the leaders of agriculture, into what we
call the "National Technical Cooperation Agenda.”

We must recognize that we cannot tackle the problems currently
facing the rural sector with a vision that is now out of date, and
that we must support genuine and sustainable efforts at the
national level aimed at the construction of an institutional frame-
work that promotes cooperation and the convergence of the State

A



and civil society. All this must be done within the framework of a
market economy that depends on bigger and more transparent
markets, and also requires that public and private organizations
play a new role. First and foremost, we must strengthen process-
es designed to bring about modemnization with democracy. | am
convinced that if the link between these two elements is
strengthened, all the social strata in the agricultural sector will
reap the potential benefits of the new national and international
environment in which agriculture operates.

The progress achieved in our relations, and our willingness to do

even more together within that new framework, make me very
optimistic that together we can make a significant contribution in
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that direction. That is the intention of the new agreement we are
signing, which calls for us to strengthen dialogue and under-
standing and carry out joint actions aimed at promoting prosper-
ity in the rural communities in the Americas.

Lastly, | again thank you for inviting me to participate in this
event, which has afforded us the opportunity to commit ourselves
to working more closely together to comply with the ministerial
agreements and meet the demands of the Member States of our
institutions.

Thank you very much.
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Visit by
Dr. George A. O. Alleyne,
Director General of the
Pan American Health
Organization

IICA Headquarters,
San Isidro de Coronado, Costa Rica.
April 4, 2002

oday | am very pleased to present to you a distinguished

leader of the international community, Dr. George Alleyne,
Director General of the Pan American Health Organization. Over
the last eight years, Dr. Alleyne has given outstanding leadership
to that organization which, like IICA, is an institution of the inter-
American system, but whose focus is on the health sector.

Ladies and gentlemen, this moment in time is all the more sig-
nificant for me personally since Dr. Alleyne is also a son of
Barbadian soil.

Sir George, on behalf of all the staff here at IICA and on my own
behalf, let me say that it is both a distinct honor and a privilege to
welcome you to the Headquarters of this Institute. We are delight-
ed to have the opportunity to continue to strengthen the linkages
and the bonds of friendship that have long existed between our two
institutions.

Rural development without rural health is virtually impossible
and, in view of the many challenges facing us today, it is abun-
dantly clear that there needs to be increased cooperation
between health and agriculture if we are to effectively tackle

rural poverty.

As an institution of the inter-American system and as a member

of the group that is integrally involved in following up the Summit
of the Americas process, PAHO represents an important strategic
partner in the efforts to provide quality services to agricultural
communities in our Member States.



In that regard, sir, your visit to lICA is not only a symbol of the
solidarity between health and agriculture, but also of the soli-
darity of the inter-American system, the solidarity of
Caribbean-Latin American integration, and the solidarity of
Barbadian resolve to contribute to the improvement of health
- and agriculture in our hemisphere.

Earlier this morning, we were able to engage in fruitful discus-
sions with our respective personnel and | am pleased that we
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have been able to identify some areas in which we will be able
to collaborate more closely.

In closing, on behalf of IICA, | wish to reiterate a warm wel-
come to you, Dr. Alleyne, and to your delegation and to express
our fervent hope that the remaining months of your second
term as head of PAHO will continue to be as productive and sat-
isfactory as the preceding years have been.

| thank you!
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Joint Efforts and

a New Vision of
Agriculture and
Rural Development

Board of Governors of the Inter-American
Development Bank (IDB). Seminar on Development
of Rural Economies in Latin America and the
Caribbean. Fortaleza, Brazil. March 7, 2002
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First of all, | would like to pay special tribute to our sister insti-
tution, the Inter-American Development Bank, and its
President, Dr. Enrique Iglesias, for that organization’s efforts to
help position agriculture and rural development as key elements
of economic growth with a human face, and to promote sustain-
able development as an effective means to combat poverty.

For some time now, the IDB and IICA have been working together
with the ministers of agriculture of the Americas to gain greater
support from both national and international authorities concern-
ing the need to once again take on the issue of rural develop-
ment, in the fullest sense of the term.

What better example of this than to have sponsored, as part of
the Meeting of Governors held in 2000 in New Orleans, the
Conference on the Development of the Rural Economy and
Poverty Reduction, and to hold today this Seminar on the
Development of the Rural Economy in Latin America and the
Caribbean. Events of this nature contribute to strengthening the
international dialogue we need to engage in for upgrading rural
communities and the negotiating capabilities of our ministers of
agriculture in their own countries.

Distinguished colleagues and friends: This is my first opportunity
as Director General of lICA to meet with senior authorities from
the international organizations that make up the Inter-agency
Group on Rural Development. Therefore, | would like to extend
my sincere and fraternal greetings to you all, and to let you know
that the General Directorate of IICA is firmly convinced and com-
mitted to placing our institutional capabilities and ever-widening



horizon of action at the service of this alliance. It is also our
desire to strengthen the open and constructive dialogue that will
make it possible to contribute more substantially to development
in the countries. After all, this is the goal and mission of our
institutions.

IICA's new administration is convinced that its new strategic
vision for the Institute’s action, as described in the document
“Repositioning IICA to Meet the Challenges of the 21st Century,”
must extend beyond the two-year budgetary cycle and even its
four-year medium term plans. Its strategic vision must enable the
Institute to anticipate the future for the agricultural sector and
help the Member States think in the longer term as regards the
reforms and changes required by the sector for tackling the chal-
lenges of today’s interdependent and constantly evolving world.

lICA’s strategic objective must be to support the Member States
in their efforts to unleash the talent, energy and initiative of the
peoples of the Americas, so as to enable the agricultural and rural
sectors to compete internationally. It must therefore create a
culture of excellence and efficient cooperation services that
facilitate information, know-how, leadership and technical sup-
port as a contribution to improving life for people and promoting
the prosperity of the nations of the hemisphere.

As an international institution in an increasingly globalized world,
lICA aims to be at the forefront of hemispheric solidarity and
show the way for agriculture to continue contributing to food
security, social advancement and stability in the Member States.

The new administration is convinced that the strategy it is now

pursuing will lay the groundwork for the IICA of the 21st Century.
IICA will be an organization with clearly defined priorities, cre-
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ative leadership, decentralized operations, a modern manage-
ment system, one whose work is efficient and effective. In other
words, it will be an institution of excellence. Its challenges for
the future, then, will be to strengthen its relations with the
Member States, our partners, and to support their efforts to make
the hemisphere food secure, technologically prepared, environ-
mentally managed, and socially equitable for present and future
generations.

| am also convinced that international financial and technical
cooperation organizations are being called upon to fulfill a new
role to add value to efforts to address the challenges that our
countries face vis-a-vis economic globalization and environmental
sustainability, and for building a new institutional framework of
partnership and articulation among the public and private sec-
tors, from the local to the world levels.

The new dimension of the Inter-American Board of Agriculture
(IABA) and the new role it was given at the inter-American level,
within the Summits of Heads of State and Government, also
require that lICA upgrade its institutional capabilities, its techni-
cal, administrative and financial excellence, and its leadership.
This is a task that my administration is deeply committed to, and
which we hope to fulfill rapidly.

In addition, this new dimension of the IABA also offers an invalu-
able opportunity for our organizations and Member States to work
together to foster dialogue and joint action, not only within the
countries themselves, but also at the inter-American level.

Although we recognize that considerable progress has been made,
it is important that this hemispheric process be further intensi-
fied. This means that we must work with the countries to estab-
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lish and articulate the agendas for agriculture, rural areas and
sustainable development through national and international dia-
logue processes. In addition, it means that we must reach agree-
ment on clear policy instruments that will orient and facilitate
the investments they require.

Fellow participants: As we work to reposition rural areas, the
international community has the responsibility of working with
the countries to identify and develop, with broad-ranging citizen
participation, a new institutional framework (or what we call “a
new national agenda of technical cooperation”). We must be
mindful that we cannot address the rural world’s present prob-
lems with a vision of the past; we must support genuine and sus-
tainable efforts at the national level to define the role expected
of the state, civil society and the market. | am certain that we
will add much to this effort if we increase dialogue, understand-
ing and joint action among international organizations which have
been mandated to work together to benefit rural advancement in
the Americas.

To continue advancing with this immediate task, | reaffirm both
our willingness to work together with you and to put at the serv-
ice of the institutions you lead all of lICA’s capacities at the
national and multinational levels, as well as the forums and meet-
ings with the ministers of agriculture, who are the true leaders of
the organization | represent today.

To guide us in this important task we have a pioneering and valu-
able point of reference, not only due to the results and progress
that have been achieved, but also because it is concrete proof
that when there is willingness and determination to work togeth-
er in solidarity, great strides can be made.

L C s RO

For example, during the Tenth Regular Meeting of the Inter-
American Board of Agriculture, held in 1999 in Salvador, Bahia,
the ministers of agriculture of the Americas had the opportunity
to engage in technical discussions with the IDB, the IFAD and IICA
on rural poverty. One outcome was their call for increased joint
efforts and the establishment of an inter-agency mechanism to
give continuity to a series of meetings, international dialogues
and efforts to develop strategies and the conceptual and techni-
cal framework needed to address this problem.

This innovative mechanism, to which we belong, is the Inter-
Agency Group on Rural Development. It was created on March 24,
2000, by the Governors of the IDB at their meeting in New
Orleans, and was designed to enable us to share our experiences
and pool efforts to achieve the aforementioned goals.

Our Institute regards this initiative as an important mechanism
for joint efforts with the other members of the group, and for
consolidating strategic alliances with specialized national institu-
tions, universities, NGOs and independent professionals. It has
led to the conceptual development of a new vision of the term
“rural” and facilitated a technical/political dialogue on the social
and economic competitiveness of rural areas.

As far as natural resources are concerned, lICA and its new admin-
istration regard the efforts to promote sustainable rural develop-
ment as extremely valuable. We therefore reiterate our readiness
to collaborate in the creation of alliances with other institutions,
to promote the sustainable management of natural resources.

Finally, | wish to take advantage of this important meeting to
present for your consideration an initiative aimed at broaden-
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ing the scope of our relationship within the Inter-Agency
Group on Rural Development. Let us build on its significant
achievements in addressing issues specific to rural develop-
ment, to extending our scope to include providing a better
response to the many calls for actions to improve agriculture
and rural life.
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Ladies and gentlemen: We thank the IDB for inviting us to take
part in this event and wish to place on record our commitment to
work in coordination with other international organizations, to
better meet the needs of the Member States of our institutions.

Many thanks for the opportunity to address you!
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lICA Headquarters, San Isidro de Coronado,
Costa Rica. January 15, 2002
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stand before you today as the ninth Director General of the

Inter-American Institute for Cooperation on Agriculture, an
organization that has provided almost 60 years of dedicated serv-
ice to its Member States, in support of their efforts to develop
their agricultural and rural sectors.

I am humbled and proud to join the select group of eight previ-
ous, illustrious leaders of the Institute, to continue the rich tra-
dition of providing service of excellence to our hemisphere.

I am conscious of the tremendous responsibility that such a posi-
tion carries. The responsibility, as | understand it, is one that
begins and ends with a commitment to ensure that we hamess
the energy, the enterprise and the collective will of the entire
agricultural fraternity of the Americas in our efforts to modern-
ize the rural sector and alleviate rural poverty.

This sacred responsibility cannot be discharged by means of iso-
lated or fragmented efforts; rather it requires that we all work
together as a hemispheric team to challenge the problems of our
times in a coordinated and holistic manner.

This need for a coalition of efforts for coordinated action has led
me to the inescapable conclusion that in this hemisphere we must
build an inter-American system for cooperation in agriculture,
where all institutions offer their competencies for the common
good of people of a common hemisphere with a common destiny.

That destiny, that goal, that resolve must be that we, as the
peoples of the Americas, commit ourselves to ensuring that the
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global prosperity that results from our efforts are shared equi-
tably in our society.

We cannot have social progress and democratic governance if a
substantial part of our population continues to find it difficult to
obtain the basic needs of food, shelter and clothing in countries
where there is a sea of material prosperity.

Our Institute must rededicate itself to helping to address the
problems of rural poverty by promoting sustainable rural devel-
opment and modernization of the rural sector. The cost of hunger
and malnutrition must be of concern to all of us.

There is clear evidence of linkages between economic growth and
nutrition. Improved nutrition results in economic growth through
human capital formation and productivity. Poor nutrition results in
low labour productivity, poor health and low levels of educational
achievement. Our Institute must focus on people and be driven by
the future.

There are those who see the future with fear and apprehension;
| see a future of opportunity and prosperity as we harness the
technological advances of our times in order to bring about a gen-
tler and more humane world.

Our Institute must therefore rise to the challenge and embrace a
future fashioned by a resolve to global cooperation and a respect
for diversity.

A future that reminds us of the limitless possibilities that exist
when we challenge ourselves to be our best; a future where we
begin to concentrate our efforts, not so much on our rights, but
on our responsibilities; a future where problems become possibil-
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ities and where we can rise above the narrow confines of individ-
ual and personal agendas to embrace the broader concerns of
humanity; a future where we remember that intelligence is not
enough, where we remember that education is not enough, where
we remember that wealth is not enough and where we remember
that, in the final analysis, what matters is character, commit-
ment, responsibility, discipline and respect for humanity.

We must all remember that we cannot win the war on poverty if
we are prepared to sell the future of our children for personal and
immediate comfort and safety. We must therefore remind our-
selves to take care of our environment for future generations.

In my acceptance speech on the twenty-sixth of November in
Punta Cana, Dominican Republic, | indicated that the IICA of the
twenty-first century must embrace a new chapter in technical
cooperation, one that emphasizes operational efficiency,
accountability, prudent financial management, better use of our
human resources, and a new international dimension of strategic
partnership.

Madam Vice President, a new international action is important for
our institution, because we must ensure that the institute takes
its rightful place among the international partners committed to
prosperity, poverty alleviation, free trade, democracy and justice
for the peoples of the Americas.

Among these institutions are the OAS, PAHO, ECLAC, IDB and the
World Bank. We must develop strategic partnerships with the
international financial community to obtain the necessary
resources to follow-up on the summit of the America’s mandates
and to provide the technical support for our agricultural sector to
participate in the global economy. While maintaining our base in
the inter-American system, the Institute must reach beyond that
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system to obtain technologies, information and experiences that
can enrich the development of the agricultural sector.

Therefore, today the Institute must consolidate the changes of
the past while forging a new dimension in support of the new
global scenario for the agricultural sector of the hemisphere.

With the Americas on the verge of establishing the Free Trade Area
of the Americas (FTAA) and the new mandate given to the Institute
in the recently concluded Third Summit of the Americas and the OAS
General Assembly, lICA’s importance as an institution for hemispher-
ic integration of the agricultural sector takes on new significance.

In this new context, the Institute must focus its technical coop-
eration programme to provide the assistance required by the
Member States. It must institute a process of internal consolida-
tion and project an external vision through strategic partnerships
with sister institutions of the inter-American system, the private
sector and global partners in order to provide the support the
rural sector of the Americas requires and deserves.

The progressive reforms (institutional, technical and administra-
tive) introduced during the 1994-2002 administration of Dr. Carlos
Aquino, in accordance with the 1994-2002 Medium Term Plan,
must be consolidated and continued. These include decentraliza-
tion, administrative modernization, a participatory management
style, the strengthening of IICA as the inter-American agency for
agriculture and rural life, and revitalization of links between the
Institute and global development partners.

HICA must continue to assist in the preservation of the democra-
cies of the hemisphere by contributing to the alleviation of pover-
ty and to reducing social inequity.
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lICA is the only international agricultural organization with
offices in each of its thirty-four Member States. Consequently,
the Institute is well positioned to facilitate the transfer of
knowledge, technology and experience among the countries and
must provide the technical support base for agriculture in
efforts to construct the Free Trade Area of the Americas (FTAA).

IICA must become a true network of hemispheric cooperation that
facilitates access to information technology and experiences on
the Member States’ agricultural sectors, making it accessible
from any country of the hemisphere. This sharing of information,
technology and experiences will facilitate the hemispheric trade
in agricultural products, support the implementation of the FTAA,
and facilitate globalization.

IICA must play a strategic role in facilitating development coop-
eration that fosters effective technical assistance from the large
developed members to the small developing members of the
Institute.

All states must be able to play their legitimate role in the affairs
of the institute.

The future work of the Institute must be driven by opportunities that
foster the formation of strategic partnerships with institutions and
enterprises of complementary capabilities working together to exploit
these opportunities.

It is therefore important that we engage in opportunity-driven
technical cooperation, opportunity-driven communication,
opportunity-driven training programmes, with a private sector-
oriented mindset, so that the results of our efforts are tangible
and meaningful.

e



IICA must be an institution with principle-centred leadership where the
core values of tolerance, flexibility, accountability and commitment
are present, and the mindset of a leaming organization is developed.

The Institute must, therefore, strengthen its strategic partnerships
with the FAO, WTO, OECD countries, CGIAR and institutions in
Europe, Asia and Africa that provide and produce technological
services for agriculture, with a view to bringing these experiences
and technologies to bear on the problems of agricultural develop-
ment in the hemisphere.

In summary, the lICA of the 21st century must be:

i. an agile, flexible and results-oriented institution;

ii. efficient and accountable ;

iii. a hemispheric leader in its target thematic areas;

iv. service-oriented and managed in a business-like manner
with less bureaucratic procedures; and

v. a true network of hemispheric cooperation, where build-
ing national capacities, a new international image, nation-
al accountability, private sector participation and techni-
cal excellence are the agenda.

My responsibility in the implementation of this new agenda begins
and ends with a commitment to service, to performance, to excel-
lence and a commitment to ensure that “we walk the talk”; a
responsibility whose base is professionalism and integrity; a respon-
sibility that begins with listening and progresses to action; a respon-
sibility steeped in honesty, openness and a willingness to make hard
decisions, and an understanding of the need to respond effectively
to those who support this institution; a responsibility that can
make this Institute the most effective inter-American instrument
for promoting prosperity of the rural sector in this hemisphere.
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We cannot escape the sacred responsibility of our times, which
must be to make life better for 177 million who live in poverty in
the countries of the Americas. Madam Vice President, it cannot
be business as usual for IICA in a hemisphere where there are vast
areas of material prosperity, but where a substantial part of our
population still finds it difficult to acquire their basic needs of
food, clothing and shelter.

It cannot be business as usual for lICA when the poorest 20% of
the population of our countries receive only 4.5% of national
income, when persistent poverty continues to express itself in
violent crimes, antisocial and illegal activities, and when the pro-
duction of and trafficking in illicit drugs continue to be a serious
threat to national social stability and the processes of democrat-
ic governance.

It was Mahatma Gandhi, that great apostle of peace and brother-
hood, who reminded us in “lessons in leadership” that, unless we
take care, seven things will destroy us: wealth without work,
pleasure without conscience, knowledge without character, com-
merce without morality, worship without sacrifice, science with-
out humanity, and politics without principles.

As | mentioned before, it is in this context that IICA must be
an institution of principle-centered leadership where the core
values of tolerance, flexibility, accountability and commit-
ment are present and where the mindset of a learning organi-
zation is promoted, for only in this way can we face the chal-
lenging problems of our times, conscious, as was Albert
Einstein, that significant problems cannot be solved at the
same level of thinking that existed when the problems were
first created.
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Open markets led to a boom in trade that swelled from 18% of
global economic output in 1990 to 26% of global economic out-
put in 2000. Globalization has helped disseminate investment
capital, technology and entrepreneurial ideas throughout the
world. A slowdown in globalization which may result from the
recent events of September 11 will reduce global economic
expansion, both in developed and developing economies. But
globalization without humanity and social equity will also not
benefit our world.

We must move rapidly to address the fears of those who see only
the dark side of this new movement, such as job loss, destruc-
tion of cultures and environmental degradation. We must seek
to comfort them with an approach that is inclusive of all for all
the people.

I am fully aware that the success of our efforts will depend on
the quality and dedication of the leadership, and the commit-
ment, application and competence of our staff. | therefore call
on all our staff to rededicate themselves to a life of service
where their efforts can contribute to enhancing the lives of peo-
ple and to building a hemisphere of rural prosperity.

¢ The IICA of the 21st century must celebrate excellence,
superior performance, and commitment to the purposes of
the institute, placing human relationships at the centre of
our work.

o |ICA must tolerate and value the diversity of cultures, gen-
ders, races, religions and other differences. IICA must cel-
ebrate constructive creativity that moves human barriers
from the realms of the impossible to reality.

A modern lICA must forge a destiny that is exemplary in the inter-
national arena where, despite our small size, we can be a beacon
of competence, integrity, performance and technical excellence.
Let us therefore rededicate ourselves to the goals of our Institute,
let us build IICA for today and for the 21st century.

Today we must move from vision to reality. That reality involves
a plan and plan implementation. The basic requirement now is
commitment at all levels of our organization.

We need the commitment of our support staff, the commitment
of our representatives, the commitment of our professionals, the
commitment of our secretaries, and the commitment of our Board
and Executive Committee.

The demand of the Member States for an lICA that is exemplary
in its delivery of technical cooperation suggests that we must
obtain the opinions and ideas of our hemispheric community.

| am therefore very pleased to share with your today the docu-
ment “Repositioning IICA to meet the Challenges of the Twenty-
first Century.” All of you are cordially invited to present your
comments and suggestions for improving the future of lICA.

| am here today because | still believe that one day mankind will
achieve the triumphant goal of conquering rural poverty and will
be able to proclaim a world of human dignity and social equity for
all. | commit myself to contributing to that goal, through the
work of our Institute.

| thank all of you for your distinguished presence in this event.
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Your cooperation and positive attitude toward IICA will be a
source of energy in our efforts to enhance the relationship, based
on real partnerships, between IICA and the Americas.

Thank you.
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