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REPORT OF THE AUDIT REVIEW COMMITTEE

FOREWORD

1. The Audit Review Committee (ARC) was established in September 1993 by
Resolution 231 of the Inter-American Board of Agriculture. The following are the present
members of the Committee:

Name Member Country

Mr. Robert Young U.S.A.
Mrs. Alma Rosa Zepeda Mexico
Mrs. Jocelyn Thompson Trinidad and Tobago

Mr. James Ebbitt of the U.S.A. retired from the Committee in the year 2001 at the end
of his term, and Mr. Luis B. Correa Sanchez of Mexico resigned with effect from July 2001.

MANDATE

2. According to the statute of the Audit Review Committee, the Committee’s only
reporting mandate is to call to the attention of the Executive Committee and the Inter-
American Board of Agriculture, anything that in its judgment may constitute a violation of the
Rules of Procedure governing the operation of the General Directorate.

3. The present members of the Audit Review Committee report that based on the work

performed, we have found no instance nor do we have any indication of violations of the
Rules of Procedure governing the operation of the General Directorate.

AUDIT REVIEW COMMITTEE ACTIVITIES

4. The Committee met at [ICA Headquarters in Coronado, Costa Rica during the period
Ist and 2nd May, 2002. Discussions were held with senior personnel of the Directorate of



Administration and Finance, the Internal Audit Unit, Informatics and Head of Directorate of
Performance Management and Evaluation.

5. We reviewed the Report of the External Auditors, Deloitte and Touche for the
financial year 2001 with the financial year 2000 comparatives. We also reviewed their
Management Letter which was submitted to the Director-General pointing out inter alia, the
findings of the audit exercise.

6. We met with the Audit Partner and Senior staff of Deloitte and Touche and held
fruitful discussions. Based on these discussions, we are pleased to report that we find the
work performed by the External Auditor to be thorough and in accordance with the Rules of
Procedure of IICA and International Auditing Standards.

7. The External Auditor reports that:

“The financial statements of IICA have been prepared in conformity
with generally accepted accounting principles, except for the recognition of
approximately US $450,000. and US $1,300,000. as expenses for the years 2001
and 2000 respectively, which correspond to purchase commitments of goods and
services not yet received at year end. This accounting practice is based on the
regulations of the Inter-American Board of Agriculture and is incorporated into
the Rules of the General Directorate and the financial rules, as indicated in note
1- 1.

In our opinion, except for the effects of the matter discussed in the
above paragraph, the financial statements referred to above present fairly, in all
material respects, the financial position of IICA as of December 31, 2001 and
2000, and the results of its activities, changes in net assets, and cash flows for the
years then ended, in conformity with generally accepted accounting principles.”

8. The External Auditor also reports that:

“As of December 31, 2001 and 2000, the balances of quotas due from
Member States amounting to US $12,644,106. and US$14,663,528, respectively,
include US$3,783,876 and US$2,486,184 in 2001 and 2000, respectively, of
quotas overdue for more than one year. The General Directorate of IICA
considers such balances to be collectible and continues making efforts to collect
these balances from each Member State.”



9.

OBSERVATIONS

During the course of our discussions and review we noted the following:

Purchase Commitments (Closing Obligations)

9.01

The external auditors pointed out at 1(e) of the External Auditor
“Finding and Recommendations” that significant progress had been
achieved in the reduction of outstanding purchase commitments at year
end 2001. These purchase accruals decreased by 84% since 1999 from
US $2,846,463. to approximately US $ 450,000. at 2001 year end. The
External Auditor considers it important that the efforts to further reduce
the year end balance of purchase commitments be continued. We of the
ARC strongly recommend a continuation of this effort.

Permanently Restricted Fund

9.02

At Note 1(b) or Note 4 to the Financial Statements, the original
donation of land to IICA by the Government of Costa Rica is shown as
$8,713,171. 1In view of the fact that on conclusion of IICA’s official
mission or termination of its functions in Costa Rica, the property and
any improvements thereto shall be returned to the Government of Costa
Rica, we feel that the information should clearly present that the
buildings and other improvements at IICA’s headquarters are located on
permanently restricted land. The Finance Division promised to look at
this matter, and proceeded to include the additional information in Note
4 in the Financial Statements for 2001.

Frozen Quotas

9.03

The ARC noted that quotas have remained frozen for more than three
years viz., (1999, 2000, 2001).

Capitalization Rate of Assets




9.04 The ARC recommends that IICA review its capitalization rates in
respect of property, furniture and equipment with a view to streamlining
the recording and accounting processes in this area.

Statement of Movements of Member State Quotas Receivable - Exhibit No. 1

9.05 The ARC also noted the present treatment of revenue collectible from
the suspended member Cuba. This revenue collectible is expensed as
shown at Exhibit No. 2. The ARC felt that the present treatment should
be reviewed.

Internal Audit

9.06 The ARC notes that there is an urgent need for relevant Auditing
Software and training of the Internal Audit officers in the use of this
software. This will allow them to better audit the newly installed
BAAN software which was installed at Head Office, Brazil, Chile and
Uruguay as at the date of our review. The ARC was informed that there
were plans to address this matter.

9.07 The ARC recommends that this matter be given priority.
Submitted,
Robert Young Alma Rosa Zepeda Jocelyn Thompson

U.S.A.

Mexico Trinidad and Tobago



