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1. Introduction

The.Tropical.Agricultural.Research.and.Higher.
Education.Center.(CATIE).is.a.nonprofit.civil.
institution.created.in.1973.through.an.agreement.

between.the.Inter-American.Institute.for.Cooperation.on.
Agriculture.(IICA).and.the.government.of.Costa.Rica.

CATIE.is.a.regional.organization.known.for.its.work.in.
research,.education.and.technical.cooperation,.the.latter.
normally.carried.out.through.the.execution.of.development.
projects.in.agriculture.and.natural.resource.management.
in.the.American.tropics..The.center’s.headquarters.are.in.
Turrialba,.Costa.Rica,.and.it.has.offices.in.several.of.its.
member.countries..The.following.are.regular.members.of.
CATIE:.Belize,.Bolivia,.Colombia,.Costa.Rica,.Dominican.
Republic,.El.Salvador,.Guatemala,.Honduras,.Mexico,.
Nicaragua,.Panama,.Paraguay,.Venezuela.and.the.Inter-
American.Institute.for.Cooperation.on.Agriculture.(IICA)..
CATIE.also.has.a.portfolio.of.affiliated.members,.including.
Spain,.the.first.European.country.to.become.a.member.

CATIE’s.long-term.vision.for.its.region.of.mandate.is.as.
follows:.“The.rural.sector.is.consolidated.as.a.key.element.
in.the.process.toward.sustainable.development,.contributing.
to.social.equality.and.improvement.in.quality.of.life.in.the.
American.tropics.”

Toward.this.end,.CATIE.combines.science,.graduate.
education.and.technical.cooperation.to.achieve.poverty.
reduction.through.integrated.management.of.agriculture.
and.conservation.of.the.environment...

The.institution.is.directed.by.the.Inter-American.Board.
of.Agriculture.(IABA).that.acts.as.the.Constituent.
Assembly;.the.Governing.Council,.made.up.of.the.
ministers.of.agriculture.or.environment.of.CATIE.member.
countries.and.the.general.director.of.IICA;.and.the.
Board.of.Directors,.which.includes.outstanding.scientists,.
academicians.and.representatives.of.public.and.private.
sectors.from.the.region.and.the.rest.of.the.world..Their.
guidelines.are.applied.by.the.director.general.with.the.
support.of.personnel.specialized.in.different.areas.and.
programs.developed.by.this.international.organization.

This.report,.in.accord.with.Article.Nine.of.the.Constitutional.
Contract.of.CATIE,.presents.the.center’s.most.relevant.
results.and.progress.during.2007–2008,.organized.according.
to.the.principal.areas.of.research,.education.and.technical.
cooperation,.with.a.summary.by.the.Office.of.the.Director.
General.and.specific.information.about.the.governing.
bodies.
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2. Governing Bodies

Governing Council 
During.the.2007-2008.period,.the.Governing.Council.of.
CATIE.held.two.ordinary.meetings..These.meetings.were.
chaired.by.the.Minister.of.Agriculture.and.Livestock.of.
Costa.Rica,.Alfredo.Volio.(2007).and.Javier.Flores..(2008)..
The.principal.resolutions.of.the.Governing.Council.in.2007-
2008.are.the.following:

Election.of.a.new.director.general.for.CATIE.for.2008-
2012
Approval.of.procedures.for.bringing.in.membership.
quotas.in.arrears.from.CATIE’s.member.countries
Election.of.a.new.member.to.the.CATIE.Board.of.
Directors
Ratification.of.CATIE’s.2006.and.2007.annual.reports
Approval.of.CATIE’s.2008.and.2009.annual.budgets
Designation.of.CATIE’s.director.general.as.an.adjunct.
deputy.director.general.of.IICA
Reelection.of.CATIE.to.represent.the.Governing.
Council.on.CATIE’s.Board.of.Directors.for.the.period.
2008–2011
Establishment.of.the.Joint.IICA-CATIE.Committee.to.
give.follow.up.to.the.joint.action.plan
Request.to.CATIE.to.continue.working.with.IICA.to.
face.the.food.security.crisis.in.the.region
Request.to.CATIE’s.director.general.to.use.the.
experience.gained.in.the.development.of.the.
Mesoamerican.Agroenvironmental.Program.(MAP).in.
other.CATIE.member.countries,.outside.Mesoamerica
Approval.of.modification.of.Article.1.of.CATIE’s.
Constitutional.Contract.to.give.the.center.the.right.to.
award.graduate.degrees

Board of Directors

During.the.period.2007-2008,.the.CATIE.Board.of.
Directors.held.four.regular.meetings..The.meetings.were.
chaired.by.Helmut.Eger..The.principal.resolutions.of.the.
Board.of.Directors.in.2007-2008.are.the.following:

Selection.of.a.short.list.of.candidates.for.the.position.
of.director.general.at.CATIE.to.be.submitted.to.the.
Governing.Council

•

•

•

•
•
•

•

•

•

•

•

•

Receipt.of.the.external.evaluation.report.of.CATIE.for.
the.period.2001–2006
Approval.of.CATIE’s.annual.reports.for.2006.and.2007
Approval.of.CATIE’s.budgets.for.2008.and.2009
Consolidation.of.CATIE’s.communication.strategy
Approval.of.CATIE’s.Annual.Operating.Plans.(AOP).
for.2007.and.2008
Proposal.of.a.modification.to.Article.1.of.CATIE’s.
Constitutional.Contract.to.give.the.center.the.right.to.
award.graduate.degrees
Modification.of.CATIE’s.Intellectual.Property.Policy
CATIE.was.asked.to.work.diligently.in.the.area.of.
climate.change
Authorization.to.CATIE’s.director.general.to.
sign.contracts.with.Norway.and.Sweden.for.the.
Mesoamerican.Agroenvironmental.Program.(MAP).and.
for.the.Central.American.Cacao.Project.(PCC)
Support.for.the.nomination.by.CATIE’s.Administrative.
Committee.to.award.honorary.doctoral.degrees.to.Drs..
Björn.Lundgren,.Rodrigo.Gámez,.Jefferey.Burley.and.
Cristian.Samper.
Approval.of.CATIE’s.new.organizational.structure
CATIE.was.asked.to.prepare.a.plan.to.work.with.the.
private.sector
CATIE.and.IICA.were.asked.to.work.closely.to.achieve.
the.well-being.of.the.countries.in.the.Americas
The.director.general.was.authorized.to.sign.a.contract.
with.the.Millennium.Challenge.Corporation.(MCC-
FOMILENIO).to.conduct.the.project.Productive.
Development.Program:.Sustainable.Irrigation.for.the.
Production.of.Vegetables.for.the.National.Market.in.El.
Salvador
The.decision.to.donate.or.cede.land.within.CATIE’s.
campus.to.the.Municipality.of.Turrialba.to.build.a.
new.hospital.for.the.city.was.left.in.the.hands.of.the.
competent.entities
Request.to.the.director.general.to.present.the.
modifications.proposed.to.the.institution’s.Strategic.
Plan

•

•
•
•
•

•

•
•

•

•

•
•

•

•

•

•
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3. Executive Summary  
 Office of the Director General
Two.major.events.in.2007-2008.were.the.election.of.a.
new.director.general.and.his.taking.office.as.well.as.the.
independent.external.evaluation,.which.takes.place.every.
five.years.at.CATIE..

The.Board.of.Directors.had.a.fundamental.role.in.both.
cases,.with.the.final.decisions.in.the.hands.of.the.Governing.
Council,.as.established.by.the.law.governing.CATIE...

Dr..José.Joaquín.Campos,.who.had.been.serving.as.
deputy.director.of.CATIE.and.director.of.its.Department.
of.Natural.Resources.and.Environment,.was.named.the.
new.director.general..The.final.selection.was.made.by.the.
Governing.Council.after.analyzing.the.documentation.and.
hearing.presentations.by.the.candidates.who.had.been.
preselected.by.the.Board.of.Directors..

Dr..Campos.replaced.Dr..Pedro.Ferreira,.who.had.served.as.
director.general.since.2000..The.change.in.leadership.took.
place.Feb..29,.2008,.in.the.Henry.A..Wallace.Building.at.
CATIE.headquarters.in.Turrialba.

The.independent.external.evaluation.was.directed.by.Dr..
Jeff.Sayer,.a.consultant.with.WWF.and.an.exdirector.of.
CIFOR,.Indonesia..He.was.joined.by.a.distinguished.panel.
of.independent.experts,.some.of.whom.were.selected.by.
different.cooperating.agencies.and.institutions..Others.
on.the.panel.were.Dr..Arnoldo.Camacho.(INCAE-
Costa.Rica),.Dr..Ian.Christoplos.(Sweden),.Dr..Richard.
Hammond.(USDA-United.States),.Dr..Keith.Andrews.
(IICA-El.Salvador).and.Dr..Luisa.Castillo.(UNA-Costa.
Rica).

The.evaluation.report.was.in.general.highly.positive.
for.the.institution.and.for.the.administration.over.the.
past.five.years..The.Graduate.School.was.commended.
for.its.relevance.and.its.quality,.and.it.was.called.“the.
crown.jewel”.of.the.system..The.quality.of.work.and.the.
relevance.of.the.thematic.groups.as.a.whole.were.also.
cited.as.outstanding..Special.recommendations.were.
made.on.the.need.to.strengthen.or.modify.the.groups.of.
agroecology,.integrated.management.of.watersheds.and.
environmental.services..Observations.were.also.made.on.
the.need.to.strengthen.the.research-action.methodologies.
and.the.role.of.the.sociology.group.within.the.institution..

Recommendations.to.strengthen.communication.efforts.and.
to.search.for.long-term.financing.for.the.core.budget.were.
also.made.

The.evaluators.found.CATIE.unique.in.the.developing.
world.for.its.“combination.of.research,.higher.education,.
links.to.farmers.and.policy.makers.and.the.combination.
of..cutting-edge.science.and.grass-roots.realism.”.They.also.
found.the.center.to.be.“alone.in.combining.the.capacities,.
networks.and.facilities.desperately.needed.in.the.region.
to.address.interlinked.problems.of.enabling.innovation.
and.growth.in.the.rural.sector.while.conserving.the.natural.
resource.base.upon.which.the.livelihoods.of.the.rural.poor.
depend.”

The.report.states:.“The.need.for.CATIE.is.greater.than.
it.has.ever.been—if.CATIE.did.not.exist,.then.the.region.
would.have.to.create.it.”.

Other.highlights.include:
5th.Henry.A..Wallace.Scientific.Conference..
Coordinated.by.CATIE.and.Iowa.State.University,.
United.States,.the.conference.“Sustainable.Livelihoods.
Approach.to.Agricultural.and.Rural.Development”.
attracted.professionals.from.around.the.world,.
especially.from.Latin.America.and.Africa..The.
enriching.South-South.interchange.took.place.May.
14-17.at.headquarters.in.Turrialba,.Costa.Rica..The.
Swedish.International.Development.Cooperation.
Agency.(Sida).and.the.United.States.Department.of.
Agriculture.(USDA).provided.financial.support.
New.master’s.degree:.Master.of.International.
Agribusiness.Management.(MIAM)..In.conjunction.
with.INCAE.Business.School,.CATIE.initiated.the.new.
master’s.in.2007,.with.the.first.class.graduating.in.2008..
This.program.was.given.high.priority.for.the.region.in.a.
resolution.by.CATIE’s.Governing.Council..It.responds.
to.the.new.challenges.springing.from.the.signing.of.free.
trade.agreements.in.the.region.and.the.need.to.strength.
agroenterprise.development.and.value.chains.in.the.
agricultural.sector.
New.Mesoamerican.Agroenvironmental.Program.
(MAP)..MAP.also.responds.to.regional.needs.
and.priorities.identified.by.intersectorial.councils.
of.ministers.in.the.region..It.is.an.innovative.and.

•

•

•
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integrative.strategic.program.based.on.a.multisectorial.
approach..Serving.as.a.platform.with.multiple.partners,.
MAP’s.goal.is.to.help.Mesoamerican.countries.improve.
competitiveness.and.sustainability.in.the.management.
of.their.territories.though.implementation.of.national.
strategies.and.policies.that.are.also.in.compliance.
with.international.environmental.conventions..This.
ambitious.program.has.the.support.of.key.financial.
partners:.the.governments.of.Sweden.and.Norway.
(agreements.signed.for.a.total.of.US$24.2.million).and.
Finland.(agreement.to.be.signed.in.March.2009.for.
US$7.1.million),.signifying.support.of.US$31.3.million.
over.the.next.three.to.five.years.
Modification.of.CATIE’s.Constitutional.Law..The.
modification.seeks.to.permit.autonomous.awarding.
of.graduate.academic.degrees,.with.the.need.for.
agreements.with.national.universities.in.Costa.Rica..
In.2007.the.modification.was.approved.by.the.CATIE.
Board.of.Directors,.the.Governing.Council,.the.
Executive.Committee.of.IICA.and.the.Inter-American.
Board.of.Agriculture.(IABA)..In.2008,.the.process.
continued,.with.support.of.senior.officials.in.the.Costa.
Rican.Executive.Branch.and.legislature.for.ratification.
of.the.modification.by.the.Costa.Rican.Legislative.
Assembly..The.right.to.grant.degrees.is.essential.
for.international.accreditation.that.will.certify.the.
excellence.of.CATIE’s.graduate.programs..
Creation.of.the.Institutional.Social.Responsibility.
Program.(ISR).which.seeks.to.recover,.reinforce.
and.propose.new.institutional.actions.in.keeping.
with.guidelines.for.social.responsibility.to.benefit.its.
members,.neighboring.communities,.and.the.planet..
A.coordinator.was.hired.and.the.institutional.policy.
defined.allowed.CATIE.to.become.part.of.the.United.
Nations.Global.Compact,.the.largest.forum.in.the.
world.in.the.area.of.social.responsibility..Programs.
underway.within.the.institution.include.integrated.
waste-management,.savings.initiatives,.recycling.and.the.
expansion.of.these.efforts.to.the.community..

In.2008.we.established.an.Annual.Forum.of.the.former.
directors.general.with.the.graduating.students.as.a.
mechanism.for.enhancing.ties.with.the.former.directors.
general.while.allowing.the.students.to.learn.from.the.
extensive.experience.of.these.exceptional.professionals.

Honorary.doctoral.degrees.were.granted.to.distinguished.
scientists.in.the.fields.of.agriculture.and.natural.resources.
for.their.contributions.to.the.region..
2007:.Björn.Lundgren.and.Rodrigo.Gámez.
2008:.Jeffery.Burley.and.Cristian.Samper.

In.communication,.various.high-priority.tasks.were.
completed..A.new.Communication.Strategy.and.Work.Plan.

•

•

for.CATIE.were.prepared.and.approved..With.adoption.
of.the.new.logo.and.slogan.completed.in.2007,.efforts.to.
position.them.both.within.and.outside.the.institution.began.
in.2008,.with.development.of.a.compelling.message,.key.
messages.and.institutional.presentations..Main.areas.of.
emphasis.were.to.increase.projection.of.CATIE’s.mission.
and.work,.improve.internal.communication.and.improve.
the.quality.of.printed.and.online.publications,.including.the.
electronic.bulletin..

In.2008.the.Office.of.the.Director.General.established.
periodic.meetings.with.all.personnel,.which.were.taped.and.
made.available.to..staff.in.the.countries,.in.order.to.improve.
internal.communication..In.addition,.informal.meetings.
have.continued.with.the.personnel.at.headquarters.and.
at.several.NTOs,.taking.advantage.of.visits.to.member.
countries..Monthly.meetings.were.held.with.the.center’s.
Administrative.Committee.and.Executive.Committee,.
with.the.basic.purpose.of.improving.coordination,.
communication.and.teamwork.

Research and Development

In.2008.the.Department.of.Natural.Resources.and.the.
Department.of.Agriculture.and.Agroforestry.were.merged,.
creating.the.Research.and.Development.Division.to.
facilitate.interdisciplinary.multisectorial.work..The.10.
thematic.groups.were.reorganized.into.eight.scientific.
programs.

During.the.years.2007-2008,.agreements.for.various.
strategic.projects.in.research.and.regional.cooperation.were.
signed,.representing.more.than.US$44.million.

Highlights.for.these.years.include.advances.in.genetic.
improvement.of.cacao.that.keep.CATIE.in.the.forefront.
of.research.to.control.moniliasis,.agreements.with.
PROMECAFE.and.CIRAD.for.massive.distribution.of.
hybrid.coffee.material.developed.through.a.joint.research.
program,.the.work.of.the.LACEEP.environmental.
economics.network.(supported.by..Sida.and.IDRC).and.the.
successful.finalization.of.studies.on.payment.schemes.for.
environmental.services.in.livestock.systems.financed.by.the.
World.Bank..

The.CIRAD-CABI.International-CATIE-INCAE-
PROMECAFE.agroforestry.research.focus.was.
strengthened.by.the.addition.of.Bioversity.International.to.
the.group..Experts.designated.by.these.institutions.continue.
to.work.together.in.an.unprecedented.alliance..Also,.the.
Ibero-American.Network.of.Model.Forests.continues.
to.have.its.headquarters.at.CATIE,.with.Dr..Ronnie.de.
Camino,.deputy.director.of.CATIE,.as.president.of.the.
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board.of.directors,.replacing.Dr..José.Joaquin.Campos,.who.
chaired.the.network.from.2004.to.2008;.M.Sc..Fernando.
Carrera.of.CATIE.is.general.manager.

The.genetic.resources.group.improved.CATIE.policies.
for.exchange.of.germplasm..Special.importance.was.given.
to.exchanges.related.to.genetically.improved.materials.
because.of.the.many.requests.CATIE.receives.for.the.
new.coffee.and.cacao.materials.developed.in.genetic.
improvement.programs.conducted.jointly.with.CIRAD.
and.USDA..A.fund.has.been.set.up.that.allows.CATIE.
begin.renovation.of.its.coffee.collection.and.other.
important.seed.collections,.made.possible.by.a.donation.
from.the.Global.Crop.Diversity.Trust.(fund.for.genetic.
resources).

Important.collaboration.was.undertaken.with.IICA.
and.with.CIRAD.in.Mexico.to.execute.the.Integrated,.
Sustainable.Social.Development.project,.Prodesis,.(with.
funds.from.the.European.Union).in.the.state.of.Chiapas.

The.new.Central.American.Cacao.Project.(PCC.is.the.
Spanish.acronym).began,.working.with.6,000.families.
and.their.organizations.and.governments.(indigenous,.
municipal,.national,.regional).to.increase.productivity,.
competitiveness.and.the.provision.of.environmental.services.
of.the.cacao.sector.in.Central.America..This.project.is.
financed.by.Norway..

PCC.is.within.the.Mesoamerican.Agroenvironmental.
Program.(MAP),.the.intersectorial.platform.developed.to.
improve.rural.livelihoods.through.competitive.production.
integrated.with.good.management.of.natural.resources..
By.the.end.of.2008,.other.projects.under.MAP.included.
Innovations.II.and.Degraded.Lands—Sustainable.
Management.of.Agricultural.Lands.in.Mesoamerica.
(MESOTERRA)..

Education

New.sources.of.scholarships.and.financing.for.students.have.
been.identified..Through.agreements.with.institutions.that.
specialize.in.educational.loans,.we.have.strengthened.the.
Scholarship-Loan.Program.for.master’s.students,.and.there.
are.new.initiatives.for.scholarships.for.doctoral.students.and.
participants.in.training.courses..

The.year.2008.was.a.record.year.for.strategic.courses.and.
special.courses.offered.through.the.training.program,.52.
activities.compared.with.32.in.2007..Some.245.training.
activities.were.implemented.(both.at.headquarters.and.in.
the.countries),.with.participation.of.some.5,000.persons.
from.42.countries.(principally.from.the.region)..

To.create.new.academic.chairs.at.CATIE,.in.2008.we.
deviated.from.the.traditional.procedure.by.first.defining.the.
chair.and.the.professor.who.will.occupy.it,.and.then.working.
to.ensure.its.financial.sustainability..In.this.way,.the.expert.
appointed.to.head.the.chair.will.be.responsible.for.seeking.
funds.to.ensure.the.project’s.future.viability..This.proposal.
was.discussed.with.the.Center.for.International.Migration.
and.Development.(CIM).in.Germany,.an.organization.that,.
for.several.years,.has.sent.experts.to.CATIE.to.work.under.
the.academic.chair.system..We.have.submitted.two.requests.
to.CIM.for.academic.chairs:.in.ecological.agriculture.and.
agrobiodiversity.and.in.management.of.protected.areas..
We.have.also.made.progress.on.the.concept.of.a.chair.in.
forestry.policy.and.economics.

Member Countries

Increasing.our.impact.in.the.member.countries.was.
a.basic.premise.that.was.translated.into.a.strategy.of.
communication,.coordination.and.collaboration.of.actions.
in.these.territories..The.Office.of.the.Director.General.
has.emphasized.the.reactivation.and.strengthening.of.the.
National.Advisory.Committees.(NACs).and,.to.this.end,.the.
Research.and.Development.Division.and.the.Outreach.and.
Development.Office.held.six.preparatory.meetings.in.the.
countries.of.Central.America..These.efforts.have.allowed.us.
to.prepare.general.guidelines.for.the.NACs.and.to.support.
their.development..Meanwhile,.the.National.Technical.
Offices.(NTOs).received.an.important.and.immediate.
injection.of.financial.resources..This.very.necessary.support.
will.be.strengthened.even.more.with.the.implementation.of.
MAP,.which.constitutes.an.engine.for.the.development.and.
increased.role.of.these.offices.

We.reexamined.the.outreach.function.of.CATIE.based.
on.the.Outreach.and.Development.Strategic.Plan,.which.
was.presented.to.the.Board.of.Directors.in.October.2008..
Using.this.plan.as.a.guide,.NTOs.prepared.a.work.strategy.
for.their.respective.countries,.which.has.allowed.us.to.
establish.the.annual.plans.for.2009..Both.the.Outreach.
and.Development.Strategic.Plan.and.the.work.strategies.
in.the.countries.have.been.developed.taking.into.account.
strategic.and.operative.elements.of.MAP.and.CATIE’s.
general.Strategic.Plan..By.clarifying.our.goals.and.defining.
efforts.in.this.way,.we.will.be.more.effective.in.our.mission.
to.have.an.impact.in.member.countries.through.technical.
cooperation.

Coordinated.efforts.to.secure.payment.of.membership.
quotas.in.arrears.begun.in.2007.began.to.bear.fruit..By.
the.end.of.2008,.four.countries.had.agreed.to.bring.their.
payments.up-to-date,.an.important.source.of.funds.for.the.
core.budget.
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Efficient and Effective 
Internal Organization

The.new.CATIE.organizational.structure,.based.on.a.
divisional.model,.has.three.divisions:.two.of.them.respond.
to.the.three.key.institutional.functions.and.a.third,.whose.
purpose.is.to.generate.income.through.commercial.
activities..In.addition,.we.have.established.an.office.that.
provides.essential.corporate.services.more.efficiently.and.
effectively.and.another.that.offers.strategic.support.services.
so.that.we.can.reach.our.goals..This.organizational.model.
allows.us.to.support.integrated.efforts.by.the.offices.at.
headquarters,.the.eight.scientific.programs.and.the.offices.
in.member.countries..The.result.will.be.to.consolidate.our.
strength,.represented.by.the.integration.of.the.three.basic.
functions.of.research,.education.and.technical.cooperation.
and.to.bring.us.closer.to.the.goal.of.being.a.leader.in.
systemic,.interdisciplinary.and.intersectorial.approaches.

Planning, Monitoring 
and Evaluation 
We.are.convinced.that.the.agriculture.and.natural.resource.
sectors.are.essential.for.sustainable.development..Through.
local.actions.that.have.global.relevance,.CATIE.marches.

in.the.vanguard.in.the.application.of.systems.approaches.to.
tackle.these.challenges.

The.center.is.in.a.position.to.help.change.the.conditions.
described.through.its.integrated.management.of.agriculture.
and.environment,.its.intersectorial.and.interdisciplinary.
approaches,.and.greater.integration.and.teamwork.within.
the.institution.and.in.collaboration.with.others.externally..
On.the.basis.of.this.situation.and.these.strengths,.we.have.
initiated.our.Strategic.Plan.and,.with.it,.our.institutional.
goals.

We.have.implemented.six.strategic.programs.that.seek.
to.cost.out.and.charge.for.activities.
to.identify.savings.
to.provide.compensation.and.incentives.to.personnel.
to.develop.staff.capabilities.
to.improve.the.organizational.climate
to.improve.services.provided.to.internal.clients.

Closely.linked.to.the.above,.we.have.implemented.the.
Strategic.Management.System.(SMP).as.a.mechanism.to.
clarify.goals.and.focus.actions.on.achieving.them,.to.make.
monitoring.and.evaluation.of.progress.toward.these.goals.
more.efficient.and.to.report.achievements.to.our.governing.
bodies,.partners.and.clients.in.a.fluid.and.effective.manner.

•
•
•
•
•
•
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Interinstitutional Alliances 
in the Region

We.have.strengthened.ties.with.IICA,.the.Central.
American.Commission.on.Environment.and.Development.
(CCAD).and.the.Central.American.Agricultural.Council.
(CAC);.the.last.two.agencies.are.part.of.the.Central.
American.Integration.System.(SICA)..A.significant.and.
specific.result.of.these.partnerships.was.the.elaboration.
of.the.Regional.Agroenvironmental.and.Health.Strategy.
(ERAS).and.the.inception.of.the.development.of.the.
Regional.Climate.Change.Strategy,.in.which.CATIE.has.
emerged.as.a.strategic.partner..With.the.International.
Union.for.the.Conservation.of.Nature.(IUCN).we.have.
made.substantial.progress.in.actions,.studies.and.strategies.
on.climate.change.in.Central.America..

We.have.also.signed.a.cooperation.agreement.with.the.
Regional.Unit.for.Technical.Assistance.(RUTA).to.
cooperate.strategically.in.the.implementation.of.ERAS..
In.addition,.we.have.taken.significant.steps.to.cooperate.
with.the.Central.American.Indigenous.and.Peasant.
Coordination.Association.for.Community.Agroforestry.
(ACICAFOC).

CATIE.continues.to.work.with.the.Ibero-American.
Model.Forest.Network.and.the.French.Agricultural.
Research.Center.for.International.Development.(CIRAD).
and.took.the.first.steps.in.direct.cooperation.with.the.

Brazilian.Agricultural.Research.Corporation.(Embrapa)..
Negotiations.were.also.begun.to.strengthen.cooperation.
with.the.International.Center.for.Tropical.Agriculture.
(CIAT).

These.achievements.involved.an.intense.agenda.of.visits.for.
the.director.general.to.Europe,.the.United.States.and.most.
member.countries.in.order.to.raise.the.institution’s.profile.
in.different.forums,.seek.support.for.MAP.and.CATIE.in.
general.and.listen.to.our.partners.in.order.to.better.serve.
them.

CATIE Governing Bodies 
and Foundations 
The.fruitful.exchange.of.ideas.with.the.Board.of.Directors.
during.the.two.meetings.held.in.2008.merits.special.
mention..The.board’s.identification.with.the.institutional.
repositioning.resulted.in.a.commitment.to.hold.a.workshop.
to.improve.the.effectiveness.of.the.role.of.CATIE’s.Board.
of.Directors.

Similar.positive.outcomes.resulted.from.the.meetings.
with.the.CATIE.Governing.Council,.the.IICA.Executive.
Committee,.the.Tropics.Foundation.and.Fundatrópicos—
the.last.two.organizations.created.to.support.CATIE’s.
mission—in.addition.to.the.annual.meeting.of.donors.and.
strategic.partners..These.spaces.for.dialogue.allowed.us.to.

Joint IICA-CATIE Work
The interinstitutional actions defined in a renewed proposal for cooperation between IICA and CATIE 
focus on the following areas:

Rural landscape development, natural resource management, environment and climate change
Technological innovation, value chains and competitiveness
Information and knowledge management

Concrete actions for 2008, among others, included:
Participate in a joint, high-level mission to Paraguay and Bolivia, which presented our institutions to these 
member countries under a different strategy
Use organizational and infrastructure (offices) resources jointly in Paraguay and Belize
Contribute significantly to the formulation of the Regional Agroenvironmental and Health Strategy (ERAS)
Serve as key partners in the development of the second International Course—Leadership for Development of 
Ecoagriculture: Integrated Management of Rural Territories in Central America—in alliance with the University of 
California-Berkeley and Ecoagriculture Partners
Cooperate in value chain and competitiveness activities in Central America, Mexico and Paraguay
Continue joint administration of the Orton Memorial Library 
Collaborate on virtual courses related to agroforestry and silvopastoral systems
Form a work group on the topic of food security to make our collaboration with member countries more 
effective in the face of this crisis

•
•
•

•

•
•
•

•
•
•
•
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present.the.new.direction.projected.for.the.institution,.using.
the.basic.instrument.The First 100 days,.prepared.by.the.
Office.of.the.Director.General.

Strengthening CATIE’s 
Financial Situation
CATIE.continued.with.a.positive.financial.closing.for.2007.
and.2008..Income.for.the.core.budget.and.projects.increased.
substantially,.thanks.to.the.contributions.of.member.
counties.and.IICA.and.support.from.donor.partners.to.
MAP.and.several.projects.

In.2008,.we.have.reached.the.goal.of.US$5.million.for.the.
core.budget.a.year.ahead.of.schedule..Equally.important.
was.funding.obtained.under.project.agreements:.almost.
US$33.million,.in.other.words.three.times.more.than.the.
amount.obtained.in.2007..The.total.budget.for.2008.was.
20%.more.than.the.budget.for.2007..

During.2008,.we.proposed.consolidation.of.the.recently.
created.Commercial.Division.and.established.a.high-level.
committee.that.worked.hard.to.initiate.a.process.that,.in.the.
medium.or.long-term,.will.allow.this.division.to.generate.
significant.resources.for.the.institution.
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The.director.of.the.Education.Division.is.Dr..Glenn.
Galloway..The.division.is.made.up.of.the.Graduate.School,.
the.Training.Area,.Orton.Memorial.Library.and.the.
Biometrics.Unit..

Graduate School 

Since.1946,.CATIE’s.Graduate.School.has.offered.master’s.
degrees.in.specialized.studies.related.to.tropical.agriculture.
and.sustainable.management.of.natural.resources,.adding.
a.doctoral.program.in.1996..The.objective.is.to.form.
professionals.who.can.provide.leadership.in.solving.complex.
regional.needs.in.a.changing.world,.taking.into.account.the.
technical.economic,.social,.institutional.and.political.realties.
for.sustainable.rural.development

The.Education.Division,.like.other.CATIE.programs,.
actively.participated.in.the.Independent.External.
Evaluation.in.2007..The.report.called.the.Graduate.
School.the.“crown.jewel”.of.the.institution..This.favorable.
comment.is.a.recognition.of.a.collective.institutional.effort.
because.practically.all.personnel.contribute.in.one.form.or.
another.to.our.Graduate.School..

The.Graduate.School.in.2007.hosted.the.second.regional.
workshop.for.scholarship.recipients.and.mentors.in.the.
Norman.Borlaug.Fellowship.Program,.which.reflects.the.
success.that.has.been.achieved.with.this.program,.one.that.
seeks.to.encourage.cooperation.among.scientists.of.Central.
America.and.nationally.and.internationally.known.mentors.
from.the.United.States..A.significant.number.of.scholarship.
recipient.were.graduates.and/or.staff.members.at.CATIE..
This.was.the.last.group.in.this.program.coordinated.by.
CATIE.

Also.in.2007,.the.Graduate.School.coordinated.the.visit.
of.Dr..Jane.Goodall.to.headquarters..Dr..Goodall.is.the.
well-known.zoologist.who.travels.the.world.as.the.voice.of.
the.chimpanzees.and.champion.of.biodiversity..She.gave.
an.inspiring.talk.to.the.CATIE.community.and.spoke.to.
students,.staff.and.visitors.at.the.Inter-American.School.on.
campus..

In.2008.a.new.organizational.structure.for.the.Education.
Division.was.put.in.place,.which.was.presented.to.the.
CATIE.Board.of.Directors.in.Belize..It.clearly.illustrates.
the.interrelationship.between.the.divisions.of.Education.
and.Research.and.Development.as.well.as.the.links.of.the.
diverse.components.with.strategic.partners..

Master’s Program
The.newest.of.CATIE’s.six.master’s.degrees.is.in.
International.Agribusiness.Management,.offered.as.a.joint.
degree.with.INCAE.Business.School..The.first.students.
entered.in.2007.and.graduated.in.2008..Even.though.there.
were.only.five.students—two.of.them.with.financial.support.
from.the.Dominican.Republic.through.the.channeling.of.
funds.from.past-due.quotas.of.that.country—the.program.
is.considered.a.success.because.of.the.high.academic.
performance.and.the.excellence.of.the.case.studies..
Companies.and.organizations.showed.interest.in.hiring.
these.students.even.prior.to.their.graduation..The.second.
group.of.four.students.entered.the.program.in.2008..

Reduced.numbers.do.not.point.to.a.lack.of.interest.in.
the.program.but.rather.to.a.lack.of.funding..Efforts.were.
made.in.2008.to.expand.the.scope.of.funding.sources.for.
traditional.master’s.programs.so.that.those.admitted.to.
MIAM.can.qualify..Official.language.for.the.master’s.is.
English,.but.the.decision.was.made.to.open.it.to.persons.
with.limited.capacity.in.that.language.

4. Education Division

Table 4.1 Classification of master’s students according to 
study area

Area 2006–2007 2007–2008 2008–2009

Ecological agriculture 10 6 11

Tropical agroforestry 9 7 9

Integrated watershed management 9 15 9

Management and conservation of 
tropical forests and biodiversity

15 16 15

Environmental socioeconomics 11 12 13

International Agribusiness 
Management

5 4

Total 54 61 61
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The.other.master’s.programs.offered.in.Spanish,.are.
ecological.agriculture,.tropical.agroforestry,.tropical.
forest.conservation.and.biodiversity,.integrated.watershed.
management.and.environmental.socioeconomics.(tables.4.1,.
4.2,.4.3)..

Doctoral Program
Most.doctoral.student.are.in.CATIE’s.joint.doctoral.
programs.with.the.University.of.Idaho.in.the.United.
States.and.the.University.of.Wales-Bangor.in.the.United.
Kingdom..These.programs.offer.a.joint.diploma,.signed.
by.both.institutions..The.official.language.for.the.doctoral.
program.is.English.

Each.year.CATIE.receives.a.number.of.students.from.
different.universities.around.the.world.who.come.to.
research.for.a.thesis.or.for.specific.research.projects..In.
2007–2008,.67.such.students.were.supervised.by.CATIE.
reseachers.(table.4.6).

Financing of students 
(scholarship-loans and others)
In.these.two.years,.thanks.to.support.from.many.
professionals.and.offices.at.CATIE,.we.have.identified.new.
sources.for.scholarships.and.student.financing..

For.example,.CATIE.was.selected.by.the.Japan-World.
Bank.Joint.Scholarship.Program.and.other.important.
sources.for.scholarships..These.new.sources.complement.
others,.including.the.Organization.of.American.States,.Ford.
Foundation,.German.Academic.Exchange.Services.(DAAD.
is.the.German.acronym),.Rotary.Foundation,.Russell.E..
Train.Program,.International.Federation.of.University.
Women,.National.Council.for.Science.and.Technology.in.
Mexico.(CONACYT,.Spanish.acronym),.BP.Conservation.
Program,.International.Tropical.Timber.Organization.
(ITTO).and.the.Belgian.Embassy..

A.new.agreement.was.signed.with.LASPAU,.a.nonprofit.
organization.affiliated.with.Harvard.University.dedicated.
to.professional.and.academic.programs.for.the.Americas,.

Cuadro 4.3 The Graduate School in numbers, 2007–2008

Categories
Men Women Total

2007 2008 2007 2008 2007 2008

# of master’s students (year 2) 35 38 19 23 54 61

# of master’s students (year 1) 38 33 23 28 61 61

# of doctoral students 14 13 7 8 21 21

# of exchange students 24 13 46 25 70 38

Total # of students 111 97 95 84 206 181

# of countries represented in the student body

2007 2008

20 22

# of countries represented in the faculty 18 21

# of second-year students with a CATIE scholarship: 
covers 50% of academic costs

44 34

# of first-year students with a CATIE scholarship: 
covers 50% of academic costs

34 38

Table 4.2 Master’s students by country
Country 2006–2007 2007–2008 2008–2009

Argentina 1

Belize 1

Bolivia 6 3 2

Brazil 1 4

Chile 1 1

Colombia 8 13 12

Costa Rica 6 2 3

Dominican Republic 2 1

Ecuador 2 3 7

El Salvador 1 1

Guatemala 2 1

Honduras 6 10 4

Italy 1

Mexico 8 8 5

Nicaragua 6 7 7

Panama 1 4

Paraguay 1

Peru 7 7 7

Puerto Rico 1

South Korea 1

United States 1 1

Total 54 61 61
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and.approval.was.given.to.use.funds.coming.from.the.
Dominican.Republic.and.Venezuela.in.payment.for.quotas.
in.arreas.to.finance.graduate.students.from.those.countries..

The.Scholarship-Loan.Program.continues.to.evolve..Under.
the.program,.50%.of.the.costs.for.the.master’s.are.covered.
by.scholarship.and.a.loan.for.nine.years.covers.the.rest.of.
the.costs..About.35.new.students.benefit.each.year.from.the.
Scholarship-Loan.Program,.so.that.at.any.given.time,.some.
70.students.are.participating.in.the.program.

To.date,.261.loans.have.been.granted.by.the.program..
The.amount.to.be.repaid.is.US$2.2.million.and.we.have.
recuperated.US$613,000.

The.Credit.Committee,.which.approves.or.rejects.
applications.for.the.Scholarship-Loan.Program,.improved.
management.of.the.system..The.goal.is.to.ensure.
matriculation.of.students.with.outstanding.credentials.who.
have.great.financial.limitations.but.offer.good.prospects.for.
loan.repayment.after.their.studies.end..

We.have.made.significant.progress.in.reducing.our.
dependence.on.the.Scholarship-Loan.Program..Educational.
credit.agencies.such.as.CONAPE.(Costa.Rica),.ICETEX.
(Colombia).and.SENACYT.(Ecuador).have.begun.to.
cover.the.loan.component.for.qualifying.students..Other.
agreements.have.been.established.with.IECE.in.Ecuador.
and.(FUNDA-PRÓ.in.Bolivia),.creating.more.new.
alternatives.for.student.financing..

Table 4.6 Universities of exchange students who carried out 
research at CATIE

Country (universities)
Number of 
students/
country

Brazil (University of Minas Gerais) 1

Canada (University of Waterloo) 2

Colombia (University of Tolima, University of Nariño 
University of Cundinamarca)

12

Costa Rica (Technological University of Costa Rica) 1

Cuba (Experimental Station for Pastures and Forages Indio 
Hatuey)

1

England (Imperial College London, University of East London, 
University of Bath, Writtle College)

4

Germany (University of  Bonn, Humboldt University Berlin, 
University of Anhalt, University of Applied Science, National 
Economic Institute)

8

Spain (Polytechnic University of Madrid, Polytechnic 
University of Valencia, University of Barcelona, Rey Juan 
Carlos University)

9

United States (Purdue University, Ohio State University, 
University of Minnesota Twin Cities, University of California, 
Texas A & M University, University of Virginia, Yale University)

11

France (Jean Moulin University, Lyon 3, University of 
Montpellier II, Agro Paris Tech Engref, IUT La Roche Sur Yon, 
FIF-ENGREF/AgroParisTech, CIRAD)

6

Mexico (College of the Southern Frontier-ECOSUR) 2

Norway (Norwegian University of Life Sciences, Norwegian 
University of Science & Technology) 

7

Sweden (Gothenburg University) 1

Switzerland (Swiss Federal Institute of Technology) 1

The Netherlands (Wageningen University) 1

Total 67

Table 4.4 Doctoral students’ countries of origin, as of 
December 2008

Country of origin Number of students

Bolivia 1 (graduated)

Brazil 1 (graduated)

Colombia 2 (2 graduated)

Costa Rica 2

Dominican Republic 2 (1 graduated)

El Salvador 1

Guatemala 1 (graduated)

Guyana 1 (graduated)

Honduras 1 (graduated)

Japan 2 (1 graduated)

Mexico 10 (4 graduated)

Mozambique 1 (graduated)

Puerto Rico 1 (1 graduated)

Suriname 1 (graduated)

Switzerland 1 (graduated)

United Kingdom 1 (graduated)

United States 11 (9 graduated)

Venezuela 2

Total 42 (27 graduated)

Table 4.5 Distribution of doctoral students by study area 

Area of study U.Wales* CATIE Ph.D. U. Idaho* Total

Tropical forests 1 4 3 8

Tropical Agroforestry 6 4 3 13

Ecological Agriculture 2 2

Entomology 2 2

Watershed Management 0

Geographic Information 
Systems 

1 1

Environmental
Socioeconomics

1 1

Total 7 8 12 27

*Joint CATIE-U.Wales and CATIE-U.Idaho diplomas
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Two.funding.initiatives.exist.to.generate.financing.of.doctoral.
students..First,.CATIE.collaborated.with.the.University.of.
Idaho.on.a.new.IGERT.proposal.(Evaluating.Resilience.
of.Biological.and.Social.Systems.in.Changing.Landscapes:.
a.Doctoral.Research.and.Education.Program.in.Idaho.and.
Costa.Rica).for.the.National.Science.Foundation.(NSF)..NSF.
will.make.the.final.decision.during.the.first.quarter.of.2009..
Second,.CATIE.worked.with.The.Tropics.Foundation.and.
the.University.of.Idaho.Foundation.to.create.an.endowment.
to.help.fund.students.in.our.joint.doctoral.program..Once.
the.agreement.is.signed,.The.Tropics.Foundation.will.donate.
US$100,000.to.the.endowment.and.the.University.of.Idaho.
has.committed.to.contribute.$200,000..This.initial.fund.will.
finance.one.doctoral.student.

Endowed chairs
An.institutional.decision.was.made.in.2008.to.be.more.
proactive.in.creating.new.chairs.

The.Kenton.Miller.Chair.in.Protected.Areas.Management.
was.created,.though.it.is.as.yet.unfunded..This.chair.is.
temporarily.held.by.the.head.of.CATIE’s.Training.Area.
and.he.is.supporting.efforts.to.obtain.financial.support.
to.make.the.chair.sustainable..These.efforts.include.
developing.a.proposal.to.incorporate.an.expert.from.CIM,.
an.organization.for.placement.of.human.resources.within.
a.German.cooperation.agency,.for.the.development.of.
protected.areas,.whose.responsibilities.will.include.taking.
action.to.create.an.endowment.fund.for.this.chair..In.
addition,.a.request.was.made.to.CIM.to.assign.a.German.
expert.to.a.new.Agrobiodiversity.and.Ecological.Agriculture.
Chair..This.chair.was.presented.to.The.Nature.Conservancy.
(TNC).headquarters.in.Washington,.D.C.,.the.World.Bank.
and.other.partners..The.endowment.fund.is.not.yet.created.

A.Forest.Economy.and.Policies.Chair.is.being.promoted..
The.World.Bank.has.shown.interest,.as.have.the.U.S..State.
Department.and.GTZ..The.results.of.these.initiatives.
will.be.revealed.during.the.first.half.of.2009..Efforts.were.
made.with.representatives.of.the.University.of.Laval.and.
the.University.of.Alberta.to.promote.the.joint.chair.Rural.
Development.and.Environment.with.funding.from.the.
Research.Chair.Initiative.of.the.International.Development.
Research.Center.(IDRC).in.Canada..This.program.requires.
identification.of.a.counterpart.chair.in.Canada.and.we.are.
looking.for.potential.counterparts.for.this.connection.

Accreditation 
Accreditation.is.a.high.priority.for.the.Graduate.School.
in.order.to.obtain.official.recognition.of.its.excellence,.
already.recognized.de facto.throughout.the.region..With.
accreditation.it.will.possible.to.identify.aspects.that.should.
be.improved.in.the.Graduate.School.and.its.academic.
programs..A.change.in.CATIE’s.Constitutional.Contract.

is.essential.to.this.process,.since.the.first.condition.for.
accreditation.is.the.legal.right.to.award.degrees..Therefore,.
in.2007.a.decision.was.made.to.solicit.the.pertinent.parties.
for.a.change.in.the.law.that.would.state.without.ambiguities.
that.CATIE.has.the.legal.right.to.grant.graduate.degrees..
The.decision.to.introduce.the.proposed.change.to.the.law.
in.the.Costa.Rican.National.Assembly.was.approved.by.
CATIE’s.Board.of.Directors.and.by.its.Governing.Council..
The.IICA.Executive.Committee.unanimously.approved.
submitting.the.proposal.to.the.Inter-American.Agricultural.
Board.(IABA),.which.encompasses.all.countries.of.the.
hemisphere..IABA.unanimously.issued.a.resolution.
supporting.the.proposal,.which.now.must.be.approved.by.
Costa.Rica’s.Legislative.Assembly..

In.2008.various.efforts.were.undertaken.to.achieve.
ratification.of.the.proposed.change.by.the.Legislative.
Assembly..The.director.general,.deputy.director.and.
director.of.the.Education.Division.met.with.high.officials.
and.key.partners.about.the.bill,.including.the.National.
Council.of.Rectors.(CONARE,.Consejo.Nacional.de.
Rectores)..Individual.meetings.with.the.rectors.of.the.
National.University.(UNA),.National.Distance.Learning.
University.(UNED),.and.Technological.Institute.of.Costa.
Rica.(ITCR).were.held.and.letters.and.phone.calls.to.
legislators.were.made..CATIE’s.legal.counsel.has.also.
played.a.key.role..Intense.follow-up.to.this.amendment.
process.will.be.required.for.the.first.half.of.2009.

Promotion of the Graduate School
New.materials.to.promote.the.Graduate.School.have.
reached.National.Technical.Offices.and.other.recipients.to.
be.distributed.to.prospective.students.and.used.in.events.
such.as.graduate.fairs..New.materials.highlight.CATIE’s.
international.status.and.interdisciplinary.work..Promotion.
of.the.school.has.been.strengthened.on.our.own.Web.
page,.where.we.show.an.increased.numbers.of.hits,.and.
we.have.established.links.from.Web.pages.of.various.loan.
and.scholarship.programs..CATIE.also.benefits.from.
our.prestigious.international.partners,.such.as.the.Ford.
Foundation,.OAS.and.Japan-World.Bank,.which.also.
promote.our.program.

Alumni association
The.Third.General.Assembly.of.the.Association.of.
CATIE.and.IICA.graduates.(AGCATIE).took.place.in.
2008..During.the.activity.AGCATIE.presented.its.first.
seminar,.“Professionals.in.Service.to.Their.Countries.for.
Development.and.Conservation.”.Planning.has.begun.for.
a.scientific.meeting.hosted.by.AGCATIE,.scheduled.for.
March.2010..Finally,.the.new.director.general.of.CATIE.
made.a.presentation.via.the.Web.to.graduates,.during.
which.he.indicated.the.commitment.of.the.institution.to.
strengthen.AGCATIE.
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Student affairs
In.our.efforts.to.ensure.that.CATIE.has.one.of.the.best.
graduate.programs.in.Latin.America.and.the.Caribbean.
in.its.areas.of.expertise,.the.Graduate.School.is.making.
important.advances,.from.improvement.in.the.quality.
and.efficiency.of.its.services.to.ongoing.innovation.in.its.
academic.and.training.programs..Registration.and.course.
evaluation.are.now.conducted.online.

A.procedure.to.mitigate.the.risks.that.students.face.was.
developed..A.form.was.created.that.all.master’s.and.
doctoral.students.must.fill.out.and.present.before.they.begin.
their.research.work..The.form.offers.information.about.
how.to.avoid.a.series.of.common.risks.encountered.in.the.
countries.and.regions.where.they.undertake.thesis.research..
Also,.immigration.paperwork.has.been.simplified,.thanks.to.
the.considerable.efforts.of.the.Student.Affairs.Office.

A.new.multiuse.room.was.created.in.the.building.that.
contains.the.student.laundry,.providing.a.space.for.activities.
for.students.and.their.families..Internet.cable.was.replaced.
in.student.residences.to.ensure.access.to.this.important.
service,.and.security.boxes.were.placed.in.residences.for.
single.students..We.built.and.opened.a.new.room.in.the.
Graduate.School.building.where.students.can.study.and.
access.Internet.between.classes.

Training and Conferences 

Training.is.a.strategic.function.at.CATIE,.reflecting.the.
close.relationship.among.research,.technical.cooperation.
and.education..

Training activities
In.2007.there.were.215.training.activities.in.the.Latin.
American.region.and.32.at.headquarters,.of.which.
19.were.strategic.courses..Together.with.the.course.
coordinators.and/or.committees,.we.have.maintained.high.
participation.and.attained.resources.to.finance.some.of.
the.course.participants,.so.that.almost.all.training.activities.
programmed.for.2007.were.successful..The.work.with.
course.coordinators.has.permitted.continued.improvement.
and.updating.of.teaching.materials,.yet.there.is.a.need.for.
the.resources.and.time.necessary.to.develop.new.materials..

In.2008.CATIE.conducted.245.training.activities.(both.
inside.and.away.from.its.headquarters).with.some.5,000.
participants.from.42.countries.(chiefly.from.the.region.).
Many.of.the.activities.conducted.in.the.various.countries.
and.some.conducted.at.CATIE.headquarters.were.tailored.
to.the.needs.of.beneficiary.organizations.and.strategic.
partners.to.increase.staff.abilities.and.offer.methodologies.
to.respond.to.pressing.problems.

Renovation of strategic courses
In.2008,.52.training.activities.were.conducted.at.CATIE.
headquarters,.with.35.of.these.being.special.or.strategic.
courses..Some.strategic.course.have.the.support.of.
committees.that.discuss.program.relevance.and.identify.
strategies.and.changes.required.to.maintain.course.quality,.
validity.and.significance..These.include:

20th.International.Course.on.Natural.Forest.
Management
30th.International.Course.on.Protected.Areas
Ninth.International.Course.on.Project.Design.in.
Bioenergy.and.Forest.Sectors
Second.International.Course.on.Geographical.
Information.Systems.and.Teledetection.Applied.to.
Landscape.Ecology.with.Emphasis.on.Biological.
Corridors
Fourth.International.Course.on.Cocoa
International.Course.on.Extension.Methodologies.for.
Sustainables.Rural.Development
International.Course.on.Economic.and.Institutional.
Bases.for.the.Management.and.Valorization.of.
Environmental.Services
International.Course.on.Planning.for.Watershed.
Management
International.Course.on.Implementation.of.
Silvopastoral.Systems.and.Good.Livestock.Practices.as.
Tools.for.Adaptation.to.Climate.Change.in.Tropical.
Production.Systems
Diploma.in.Rural.Business.Development

For.courses.without.committee’s.support,.CATIE’s.Training.
Office.supports.the.respective.course.coordinators.so.that.
their.courses.are.continuously.supervised.and.updated,.
stimulating.a.strong.interaction.and.relation.with.the.
processes.of.research.and.generation.of.knowledge.at.CATIE.

With.thematic.groups.and.National.Technical.Offices,.the.
Training.Area.has.continued.to.identify.training.needs.in.
the.region,.and.as.part.of.this.teamwork,.courses.have.been.
proposed.and.developed,.taking.advantage.of.the.support.of.
research.programs..

There.are.various.ways.that.the.Training.Area.publicizes.
courses,.including.printed.materials,.e-mails.distributed.
through.databases.and.networks.and.CATIE’s.Web.
page—with.the.last.two.being.the.principal.sources.of.
dissemination.of.information.

Financing for courses
The.Training.Area.launched.a.new.initiative.to.create.
an.endowment.fund.to.provide.scholarships.for.students.
in.the.strategic.courses..This.is.the.first.step.toward.a.
program.that.provides.a.critical.mass.of.participants.in.
all.strategic.courses..The.goal.is.to.work.with.institutions.

•

•
•

•

•
•

•

•

•

•
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and.organization.that.have.an.interest.in.strengthening.
capacities.in.the.region.to.obtain.the.necessary.funds..

Alliances
To.strengthen.activities.executed.by.CATIE.and.in.light.
of.complex.challenges.resulting.from.climate.change,.the.
current.world.food.crisis.and.environmental.deterioration,.
CATIE.has.continued.developing.joint.activities.with.
international.organizations.including.Conservation.
International,.The.Nature.Conservancy,.the.International.
Union.for.the.Conservation.of.Nature.(IUCN),.IICA,.
Ecoagriculture.Partners,.CIRAD,.FAO,.the.Center.for.
Sustainable.Resource.Development.of.Berkeley,.GEF.
(UNDP),.WHC-UNESCO.United.Nations.University,.as.
well.as.a.large.number.of.local.organizations..

We.are.working.with.the.Japanese.International.
Cooperation.Agency.(JICA).through.their.agencies.in.Latin.
America.(including.Mexico,.Costa.Rica.and.Colombia).to.
develop.and.support.training.activities.aimed.at.the.region’s.
professionals..These.include.sustainable.natural.forest.
management,.connectivity.and.conservation.in.protected.
areas,.and.biological.corridors..A.project.agreement.was.
negotiated.with.Germany’s.Inwent.to.lead.training.activities.
on.Reduction.of.Emissions.from.Deforestation.and.
Degradation.of.forests.(REDD)..Under.the.agreement.with.
Inwent,.CATIE.will.work.together.with.INCAE,.EARTH,.
Zamorano,.ESNACIFOR,.CCAD.and.other.institutions.
to.develop.a.five-year.training.process.to.reinforce.skills.
in.the.region.on.critical.issues.such.as.climate.change.and.
sustainability..In.addition,.together.with.Inwent.and.in.
coordination.with.CATIE’s.Climate.Change.group,.a.first.
REDD.(Reducing.Emissions.from.Deforestation.and.
Degradation).course.was.offered.for.Latin.America.

In.2008.CATIE.won.a.proposal.to.develop.training.activities.
jointly.with.the.National.System.of.Conservation.Areas.
(SINAC,.Sistema.Nacional.de.Áreas.de.Conservación).
related.to.REDD..Under.an.agreement.with.Inwent.they.
will.work.in.two.programs:.one.for.Costa.Rica’s.Ministry.
of.Environment,.Energy.and.Telecommunications.and.its.
agencies;.the.other.aimed.at.organizations.and.individuals.
in.other.sectors.to.reinforce.socioecological.management.
of.territories..The.initiative,.which.should.strengthen.
current.SINAC.management.in.Costa.Rica,.includes.social.
management.of.territories.based.on.ecological.units.to.
ensure.provision.of.ecosystem.services.

Distance learning
We.continue.working.with.IICA’s.Distance.Learning.
Center.(CECADI).to.complete.three.distance-learning.
modules.for.the.Virtual.Diploma.in.Agroforestry..The.first.
course.or.module.is.Agroforestry.with.Trees.and.Annual.
and.Perennial.Crops,.ready.to.be.validated.with.CATIE’s.

graduate.students.in.2009.as.well.as.through.use.in.the.
Chapingo.Graduate.School.in.Mexico..The.Introductory.
Agroforestry.course.formerly.developed.in.CD.format.
was.turned.into.a.virtual.course,.to.be.offered.during.the.
first.half.of.2009..Steps.were.taken.for.CATIE.experts.to.
provide.materials.for.the.other.two.courses.in.the.virtual.
Diploma.Program.(Agroforestry.Planning.and.Silvopastoral.
Systems),.working.in.coordination.with.IICA..

The.second.virtual.course.on.Integrated.Management.
of.Watersheds.was.successfully.developed.with.support.
from.32.professionals..This.distance-learning.course.will.
continue.to.be.offered.as.part.of.the.program.to.strengthen.
watershed.management.capabilities,.complemented.by.
hands-on.activities.in.the.Territorial.Management.of.Water.
Resources.and.Biodiversity.Program..

The.director.of.the.Education.Division.worked.with.
representatives.of.IICA’s.Distance.Learning.Center.
(CECADI).to.reshape.the.proposal.called.Partnership.
for.the.Development.and.Utilization.of.E-learning.
in.Latin.America.to.Foster.Agricultural.Innovation,.
Competitiveness.and.Sustainable.Development..Even.
though.the.proposal.was.well-received.at.a.presentation.
made.to.the.Executive.Committee.(made.up.of.
representatives.from.20.American.universities).of.the.
American.Distance.Education.Consortium.(ADEC),.
no.funding.has.been.provided.so.far..In.order.to.make.
the.proposal.more.marketable,.the.number.of.partners.
and.the.budget.levels.were.reduced..Even.without.this.
program,.CATIE.and.IICA.continue.to.collaborate.in.
the.development.of.distance-learning.courses..Additional.
opportunities.to.enhance.our.own.abilities.and.promote.our.
own.virtual.education.program.must.be.pursued.

Diplomas
Continuous.support.has.been.given.to.the.Rural.Business.
Development.Diploma,.jointly.led.by.CATIE’s.CeCoEco.
Program.and.CIAT..In.conjunction.with.the.Innovation.
in.Value.Chains.project.and.the.National.Technical.
Offices.and.Alliance.for.Learning.(made.up.of.nine.local.
and.regional.organizations).in.Nicaragua,.a.Diploma.in.
Strengthening.Business.Management.of.Associated.Rural.
Businesses.was.negotiated.and.launched..At.the.same.
time,.a.Diploma.in.Modern.Cocoa.Production.in.Costa.
Rica.was.negotiated.and.approved,.promoted.by.the.
Central.American.Cocoa.Project.(PCC,.Proyecto.Cacao.
Centroamérica).and.EARTH.

Cooperative Study Abroad Program 
The.Cooperative.Study.Abroad.Program.(CSAP).was.
officially.launched.within.the.Training.Area.and.seven.
courses.were.developed.with.universities.in.the.United.
Status,.Canada.and.Europe.in.2008..M.Sc..Elena.Florian.
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was.named.Training.Area.assistant.and.CSAP.coordinator.
as.part.of.the.process.to.strengthen.the.technical.team..A.
page.was.developed.on.CATIE’s.Web.site.to.publicize.
the.program..In.addition,.a.course.in.tropical.ecology.
was.developed.jointly.with.the.Organization.for.Tropical.
Studies..As.a.result.of.CSAP.efforts,.16.other.universities.
have.indicated.interested.in.developing.similar.programs.at.
CATIE.

Orton Memorial Library

Orton.Memorial.Library.served.more.than.10,000.onsite.
users.and.167,000.virtual.users.in.2008..Its.bibliographical.
catalog.reached.more.than.85,110.records.with.some.4,400.
full-text.documents.available..A.total.of.37,755.pages.were.
scanned..
.
The.virtual.library.sold.1,756.IICA,.CATIE.and.associated.
organizations.publications..In.addition,.the.Cocoa.
Agroforestry.Resource.Center,.funded.by.ICRAF/CATIE,.
was.strengthened.

The.library’s.collection.was.kept.up.to.date.as.a.result.of.
the.purchase.of.36,026.technical.and.scientific.papers,.both.
in.hard.copies.and.electronic.format,.plus.subscription.
to.90.hard-copy.and.online.scientific.journals.and.200.
exchange.publications..In.addition,.two.international.full-
text.and.reference.databases.were.acquired:.CABI.and.
TEEAL.(Essential.Electronic.Agricultural.Library.of.
Cornell.University.in.the.United.States)..Also,.agreements.
exist.with.prestigious.universities.that.complement.the.
information.services.offered.to.users.in.member.countries.

The.library.completed.its.first.phase.of.modernization.with.
the.CATIE/ARS.(Agricultural.Research.Service).project.of.
the.U.S..Department.of.Agriculture/National.Agricultural.
Library.(USDA/NAL).to.preserve.the.Orton.Inter-
American.Collection.and.improve.its.infrastructure..All.of.
the.metal.bookshelves.were.renewed,.the.entire.collection.
was.cleaned.and.documents.were.repaired.and.preserved..
The.Turrialba.magazine.is.now.available.in.full.text.and.
indexed.through.AGNIC.and.Google.browsers,.thanks.to.
USDA/NAL.financial.support.

Training and virtual courses
The.library.gave.35.courses.to.800.participants,.including.
two.virtual.courses.offered.in.English:.Information.
Resources.and.Services.for.the.Agricultural.Sector.in.the.
Caribbean.and.Digital.Library.Building.and.Management..
We.continue.to.provide.training.on.accessing.information.
products.and.services,.software.handling.and.computer.
programs.related.to.our.fields,.including.intellectual.
property.rights.

Physical infrastructure and 
technology
Library.infrastructure.was.improved.with.a.remodeled.
conference.room.and.audiovisual.rooms.(the.latter.
complete.with.air.conditioning,.electric.screen,.furniture.
and.blinds.).Reading.rooms.were.modified,.chairs.and.
windows.repaired,.electric.outlets.were.placed.in.research.
areas.to.accommodate.use.of.laptops,.wireless.networks.
were.installed.and.inner.gardens.were.renovated..In.
recognition.of.Laura.Coto’s.30-year.service.to.the.
library,.the.main.reading.room.was.named.for.her.and.a.
commemorative.plaque.was.dedicated.

Project proposals 
Project.proposals.developed.to.improve.both.service.
and.infrastructure.were.sent.to.major.donors,.including.
Elsevier.Foundation,.USAID-ASHA.and.the.British.
Embassy..Our.strategic.alliance.with.USDA.resulted.in.
a.pilot.project.launched.through.the.use.of.DIGITOP,.a.
scientific.information.platform.of.the.National.Agricultural.
Library.(NAL),.to.be.evaluated.in.2009..In.addition,.we.
collaborated.in.development.of.the.2010.NAL.thesaurus.
in.Spanish..Negotiations.were.conducted.with.Google.to.
digitalize.IICA.and.CATIE’s.collections,.starting.in.March.
2009.

SIDALC
Since.its.beginning.in.1999,.the.Agricultural.Information.
and.Documentation.Service.of.the.Americas.(SIDALC,.
Sistema.de.Información.y.Documentación.Agrícola.de.
América.Latina.y.el.Caribe).has.focused.on.meeting.the.
information.needs.of.the.scientific.community,.students,.
development.agencies,.businesspeople.and.rural.actors..
Agri2000,.a.metadatabase.of.agricultural,.data.was.
developed.as.well.as.nondocumentary.resources.from.
various.agricultural.services.and.information.systems,.
which.serve.as.the.base.for.the.Agricultural.Information.
Finder..These.two.constitute.the.Virtual.Agricultural.
Library.

Ninety-four.databases.were.updated.at.SIDALC.in.2008.
and.48.new.databases.were.included..SIDALC.has.now.
265.databases,.2,155,266.entries.and.more.than.88,000.
full-text.electronic.resources..The.number.of.visitors.has.
grown.dramatically.as.a.result.of.indexing.with.the.Google.
browser,.from.a.few.thousand.per.year.to.about.7.million.
visitors.and.more.than.14.million.pages.visited..Currently,.
158.Latin.American.and.Caribbean.organizations.share.
their.information.in.Agri2000,.one.of.the.largest.agricultural.
information.networks.in.the.world..Two.metadatabases.
were.developed.as.byproducts.of.Agri2000.for.the.
agricultural.information.networks.of.Mexico.and.Costa.
Rica.
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Biometrics Unit
The.Biometrics.Unit.provided.statistical.information.
and.methodological.support.to.CATIE.students.and.
researchers..At.the.same.time,.statistical.software.has.been.
continuously.developed.that.is.highly.useful.not.only.to.
CATIE.researchers.but.also.to.those.in.other.organizations.
throughout.the.region.and.worldwide.

The.most.important.packages.are
InfoStat.(database.management.and.analysis).www.
infostat.com.ar
SeqSam.(software.to.develop.sequential.sampling.plans).
http://agro.uncor.edu/~estad/SeqSam.exe)
F-diversity.(to.analyze.functional.diversity).http://sites.
google.com/site/functionaldiversity/)

•

•

•

The.unit.was.principal.researcher.for.the.following.projects:
Biodiversity.in.Fragmented.Livestock-Dominated.
Landscapes,.financed.by.the.World.Bank.and.the.
Netherlands.Bank,.2005–2008.
Functional.Biodiversity.Effects.on.Ecosystem.Processes,.
Ecosystem.Services.and.Sustainability.in.the.Americas:.
An.Interdisciplinary.Approach,.financed.by.the.Inter-
American.Institute.for.Global.Change.Research—IAI..
2006–2010.
Clean.Stock Program, financed by the government of  Costa 
Rica. 2006–2008.

Three.courses.were.taught.to.provide.our.researchers.with.
the.growing.number.of.statistical.methods.for.analysis.of.
information,.in.addition.to.teaching.the.required.course.for.
the.Graduate.School..We.managed.the.data.analysis.and.
methodological.supervision.of.projects.and.thesis.research.
for.more.than.120.students..

•

•

•
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The.structure.of.this.report.reflects.the.major.goals.defined.
by.the.2008.Annual.Operating.Plan.for.the.two.former.
departments.of.Agriculture.and.Agroforestry.and.Natural.
Resources.and.Environment..which.were.brought.together.
in.the.new.Research.and.Development.Division.(DID),.
created.as.a.result.of.the.reorganization.that.began.in.2008.
with.the.new.director.general...

Some.of.these.goals.have.been.integrated.into.this.report.on.
the.progress.made.in.2008.on.the.six.key.responsibilities.of.
the.DID,.along.with.information.from.2007..The.details.of.
achievements.in.scientific.research.and.technical.assistance.
are.presented.in.the.Technical/Scientific.Reports.of.the.
thematic.groups,.which.were.converted.into.programs.in.
2009.

CATIE as a Scientific Platform 

CATIE.intends.to.establish.itself.as.the.best.option.and.
base.in.Central.America.for.the.generation.of.regional.
research.and.development.programs.focused.in.the.
interface.between.agriculture.and.natural.resources..The.
contributions.of.scientists.and.other.professionals.from.
partner.organizations.are.fundamental.for.CATIE’s.
education.and.training.programs..In.2008.advances.were.
made.in.the.following.areas:

The.Scientific.Partnership.Platform.(PCP).established.
with.CIRAD.(five.scientists.based.at.CATIE),.
Bioversity.(two.scientists),.CABI.(one.scientist).and.
participation.by.INCAE.and.PROMECAFE
Negotiations.for.a.new.agreement.with.Embrapa,.which.
it.is.hoped.will.place.Embrapa.scientists.at.CATIE
Establishment.of.a.special.relationship.and.specific.
initiatives.with.CIAT,.for.example,.forage.species..
Making.CATIE.a.regional.center.of.CGIAR.has.
been.discussed.with.the.CGIAR.Scientific.Council,.
Secretariat.and.others
Negotiations.with.NIVA.(the.Norwegian.Institute.for.
Water.Research).for.the.establishment.of.its.regional.
office.in.CATIE
Work.with.NINA.(the.Norwegian.Institute.for.Nature.
Research),.strengthening.links.with.two.new.projects,.
a.new.proposal.(to.the.European.Union).and.joint.
supervision.of.students

•

•

•

•

•

•

Recognition.of.CATIE.as.a.strategic.regional.center.for.
the.conservation.of.germplasm,.including.negotiation.
and.implementation.of.two.joint.projects.financed.by.
the.Global.Crop.Diversity.Trust
Collaboration.with.INIA,.Spain,.for.INIA.to.use.
CATIE.as.a.strategic.partner.in.its.regional.initiatives.
with.the.National.Agricultural.Research.and.
Technology.Institutes.(INIAs).in.Latin.America
Two.collaboration.platforms/mechanisms.(Latin.
American.and.Caribbean.Environmental.Economics.
Program—LACEEP,.Environment.for.Development.
Program.for.Central.America—EfD),.developed.by.
the.Governance.and.Socioeconomics.of.Environmental.
Goods.and.Services.(GSEBSA).Program.on.issues.of.
environmental.economics.(and.policies).to.establish.
closer.ties.with.scientists.and.organizations.worldwide
Strengthening.of.the.Ibero-American.Network.of.Model.
Forests,.whose.presidency.and.management.are.based.
at.CATIE.headquarters,.supporting.more.than.model.
forests.in.12.countries.

CATIE and Its Work with 
the Private Sector
In.2008,.CATIE.sought.various.initiatives.to.increase.its.
links.with.the.private.sector.(commercial).through.various.
initiatives:

The.new.Central.American.Cocoa.Project.(PCC),.
involving.10.cooperatives.and.associations.in.six.countries,.
focused.on.improving.the.value.chains.for.this.sector
Negotiations.for.a.project.with.the.semiprivate.National.
Coffee.Institute.of.Costa.Rica.(ICAFE).for.the.
semicommercial.reproduction.of.improved.varieties.of.
coffee.(the.F1.hybrid)
Development.with.Nestlé.of.a.concept.for.a.medium-
term.program.to.improve.cocoa.
Negotiations.with.the.International.Finance.
Corporation.(IFC).of.the.World.Bank-ECOM–Nestlé.
for.the.participation.of.CATIE.in.different.activities.of.a.
Central.American.program.to.improve.the.coffee.sector
Discussions.with.the.German.Cooperation.Agency.(GTZ).
on.a.possible.participation.in.a.public-private.partnership.
project.for.the.coffee.sector.in.Nicaragua,.Mexico.and.
Peru,.including.training.and.adaptation.to.climate.change

•

•

•

•

•

•

•

•

•

5. Research and Development 
 Division
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Development.of.links.with.the.Central.American.Bank.
for.Economic.Integration.(CABEI).to.support.different.
commercial.agricultural.groups.that.could.contribute.to.
the.conservation.and.management.of.biodiversity.and.
that.will.receive.loans.from.CABEI.(for.example,.with.
the.Local.Development.Fund.(FDL)–Nitlapan,.support.
to.Nicaraguan.cattle.producers.in.the.Muy.Muy.zone,.
site.of.the.CATIE.Recuperation.of.Degraded.Pastures.
project.

Development of the 
Mesoamerican 
Agronenvironmental Program 
(MAP)

CATIE.intends.to.position.itself.as.an.exemplary.institution.
in.the.areas.of.research,.development.and.education.on.
intersectorial.and.territorial.issues,.with.interdisciplinary.
approaches.and.genuine.integration..MAP,.which.illustrates.
these.characteristics,.is.a.banner.program.of.this.division.
and.of.CATIE..In.the.future.we.hope.to.replicate.MAP.
(for.example,.in.South.America)..In.2008,.we.completed.
negotiation.for.support.to.MAP.from.Norway.and.Sweden,.
and.significant.progress.was.made.with.other.partners,.in.
particular.Finland..

The.main.achievements.were
Conclusion.and.approval.of.the.proposal.to.implement.
MAP
Workshops.in.six.countries.to.discuss.MAP.with.
strategic.partners.and.promote.the.establishment.of.
National.Advisory.Committees
Ensuring.the.full.involvement.of.the.Office.of.Outreach.
and.Development.and.the.NTOs.in.the.presentation.
and.discussion.of.MAP.(and.the.plans.for.MAP.regional.
projects)
Signing.of.agreements.with.Norway.to.support.MAP.
(US$20.million/four.years).and.with.Sweden.(for.MAP,.
US$2.5.million/three.years;.extension.of.Focuencas,.$1.7.
million/two.years)
Elaboration.of.eight.concise.guidelines.to.channel.the.
use.of.MAP.funds.through.competitive.funds,.funds.
channeled.through.the.NTOs,.etc.
Numerous.presentations.about.MAP.in.Central.
America,.in.international.forums,.in.the.United.States,.
at.CATIE,.and.in.six.European.countries,.to.promote.
this.holistic.and.intersectorial.approach
Negotiations.conducted.with.Finland.leading.to.the.
Finnish.government’s.request.for.a.proposal.for.a.
regional.forestry.project.as.a.component.of.MAP.(US$8.
million/three.years)

•

•

•

•

•

•

•

•

Negotiation.and.signing.with.Norway.and.Sweden.
of.a.Code.of.Conduct.(guidelines.for.international.
cooperation.with.CATIE),.to.ensure.greater.
accountability.(and.recognition).of.CATIE.in.
the.management.of.donor.funds.for.research.and.
development.in.the.Central.American.rural.sector

Implementation of CATIE’s 
New Research and 
Development Structure
Among.the.numerous.measures.taken.to.improve.
integration.of.the.different.sections.of.CATIE.to.offer.
a.more.holistic,.interdisciplinary,.efficient.and.effective.
service.to.its.partners.and.clients,.the.previous.technical/
scientific.departments.have.been.restructured.and.
integrated,.together.with.regional.outreach.(NTOs)..
Actions.and.achievements.include:

Organization.of.numerous.internal.workshops.and.
meetings,.especially.among.directors.and.with.leaders.
of.programs.and.projects,.to.ensure.participative.
development.of.the.new.structure.
Elaboration.of.terms.of.reference.for.the.principal.
posts.in.the.Research.and.Development.Division.and.a.
new.organizational.chart/matrix.that.promotes.internal.
integration
Participation.of.the.Outreach.and.Development.Office.
with.the.programs.(former.thematic.groups).to.develop.
new.concepts.and.guidelines.(for.example,.to.manage.
MAP.funds)
Beginning.of.a.change.in.the.way.that.the.NTOs.work.
and.other.initiatives.to.change.the.institutional.culture,.
seeking.more.integration
Start.of.the.process.to.integrate.the.two.departments.
and.their.technical/scientific.staffs.(for.example,.
collaboration.of.both.groups.in.preparation.of.MAP.
proposals.for.the.forestry.component.(FINNFOR).and.a.
follow-up.to.Recuperation.of.Degraded.Pastures.project.
(Sustainable.Management.of.Agricultural.Lands.in.
Mesoamerica,.or.MESOTERRA)
Reduction.in.the.number.of.thematic.groups.(programs).
from.10.to.eight,.in.keeping.with.the.recommendations.
of.previous.external.evaluations
Formalization.and.recognition.of.the.value.of.the.
matrix.nature.of.CATIE’s.existing.structure,.with.four.

•

•

•

•

•

•

•

•

MAP program objective
Local, national and regional organizations have the 
tools, knowledge and competence to implement 
technological innovations, policies and programs to 
develop and promote sustainable land management 
that improves rural livelihoods.
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programs.centered.on.production.systems.(agricultural.
and.forestry.sectors),.intersected.by.four.cross-cutting.
programs.(socioeconomics,.environmental.services,.etc.)
Realignment.of.some.thematic.groups.(now.programs):.
1).integration.of.the.coffee.and.cacao.groups.in.
the.program.Tree.Crops.in.Agroforestry.Systems.
(CASA);.2).integration.of.work.with.coffee.and.cacao.
phytogenetic.resources.(formerly.under.the.MURF.
Thematic.Group).in.CASA;.3).emphasis.on.adaptation.
to.climate.change.as.well.as.mitigation.in.the.former.
Global.Change.group,.now.the.Climate.Change.
Program;.4).transition.of.GAMMA.into.a.program.
that.continues.to.support.the.livestock.sector.but.with.
an.increasingly.environmental,.intersectorial.and.
crosscutting.approach.

Development of New 
Projects/Proposals
One.of.CATIE’s.principal.goals.is.to.provide.innovation.
and.leadership.in.the.introduction.of.new.concepts,.
methodologies.and.technologies.in.the.member.countries..
MAP.offers.an.avenue.for.attaining.this.goal,.while.at.the.
same.time.other.CATIE.programs.continue.to.generate.
additional.initiatives.that.nourish.the.center’s.research,.
development.and.educational.activities.and.of.the.member.
countries..

Examples.of.this.in.2008.include:
FINNFOR.(MAP.forestry.program):.the.CATIE.
forestry.program,.in.conjunction.with.colleagues.
from.other.programs,.has.devoted.an.enormous.

•

•

effort.in.developing.FINNFOR,.which.includes.
four.forestry/agroforestry.components.focused.on.
eliminating.or.reducing.the.political,.economic,.social.
and.technological.barriers.to.the.success.of.the.Central.
American.forestry.sector.
Sustainable.Management.of.Agricultural.Lands.in.
Mesoamerica.(MESOTERRA):.the.preparation.of.
this.proposal.has.involved.four.programs.(Territorial.
Management,.Climate.Change,.Tree.Crops.in.
Agroforestry.Systems,.Livestock.and.Environmental.
Management).in.developing.ideas.on.how.Central.
America’s.agricultural/livestock.sectors.could.respond.
to.the.challenges.related.to.land.degradation.and.the.
threat.posed.by.climate.change.
The.preparation.and.approval.of.several.proposals.
centered.on.how.to.manage.and.improve.the.
environmental.services.of.agroforestry/fragmented.
landscape.systems,.especially.in.the.perspective.of.the.
conservation.and.management.of.biodiversity—for.
example,.with.the.Norwegian.Institute.for.Nature.
Research.(NINA).
The.approval.of.a.final.phase.of.Focuencas.for.
dissemination.of.the.lessons.learned.from.this.innovative.
project.on.joint.management.of.natural.resources,.in.
particular.water.resources.
The.very.successful.conclusion.of.the.agroecological.
component.of.the.Prodesis.project,.to.train.rural.
extensionists.in.100.communities.of.Chiapas,.Mexico..
The.latter.is.an.example.of.how.CATIE.has.worked.
with.IICA.and.CIRAD.in.outreach.and.training..Several.
new.initiatives.in.Mexico.and.Central.America.have.
been.proposed.based.on.the.approach.and.experience.
developed.by.Prodesis.

•

•

•

•



2�

Impact on the Political and 
Legislative Framework at 
Local, National and Regional 
Levels
CATIE’s.donors.and.partners.have.supported.an.increase.
in.the.efforts.to.improve.the.institutional,.economic,.social.
and.political.framework.within.which.CATIE,.through.
technological.and.methodological.interventions,.seeks.to.
achieve.impacts.such.as.reducing.poverty.and.conserving.the.
environment..Several.CATIE.programs.and.projects.(for.
example,.Governance.and.Socioeconomics.of.Environmental.
Goods.and.Services.Program,.the.Central.American.Cacao.
Project.and.Focuencas).have.contributed.to.this..At.the.
divisional.level,.principal.activities.and.achievements.include:

Regional.Agroenvironmental.and.Health.Strategy.
(ERAS):.CATIE.directors,.principal.personnel.and.
consultants.have.made.significant.contributions.to.this.
Central.American.initiative,.which.was.approved.by.the.
presidents.in.2008.and.which.should.lead.to.a.greater.
recognition.and.use.of.intersectorial.approaches.in.
member.countries.of.the.region.(MAP.was.designed,.in.
parallel,.to.support.the.implementation.of.ERAS).
Regional.Climate.Change.Strategy:.CATIE.was.
appointed.by.the.Central.American.Commission.for.
Environment.and.Development.(CCAD).to.coordinate.
the.technical.development.of.this.Central.American.
strategy.and.the.center’s.directors,.scientists.and.
consultants.have.developed.a.proposal,.with.guidelines.
on.how.to.prepare.this.ambitious.initiative,.that.has.
involved.the.participation.of.many.sectors.of.society.
Communications.and.Policy.Unit.(CPU).of.MAP:.design.
and.definition.of.the.CPU.work.program.was.initiated;.the.
central.objective.of.this.unit.is.to.help.CATIE’s.programs.
and.projects.contribute.knowledge,.scientific.background,.
concepts.and.methodologies.toward.improving.legislation,.
especially.that.related.to.management.of.agriculture,.
forestry.and.natural.resources).

Brief Summary of 
Outstanding Projects
The.Scientific.Partnership.Platform.(PCP,.French.
acronym).“Agroforestry.Systems.with.Perennial.Crops.in.
Mesoamerica,”.established.in.2007,.organized.and.hosted.
the.II.Symposium.“Multistrata.Agroforestry.Systems.with.
Perennial.Plants”.at.CATIE.headquarters.in.September.
2007,.with.140.participants.from.26.countries..Financing.was.
from.the.French.Embassy.in.Costa.Rica,.the.World.Cocoa.
Foundation,.and.Nestlé,.among.others..

The.Special.Coffees.project.(World.Bank-Japanese.Social.
Development.Fund).ended.with.great.success.after.three.

•

•

•

years.of.supporting.coffee.cooperatives.in.Guatemala,.
Honduras.and.Nicaragua.to.improve.the.quality.of.
their.products,.the.efficiency.and.effectiveness.of.their.
organizations.and.their.integration.in.value.chains.geared.to.
certified.niche.markets..Impacts.include.training.2,000.farm.
families.in.ecological.and.quality.management.and.assisting.
eight.cooperatives.to.become.certified.by.Rainforest.
Alliance,.CafePractices.or.Utz.Kapeh..In.addition,.14.
cooperatives.received.assessment.on.quality.control.and.
more.than.40.in.administration,.financial.management.
and.marketing..The.principal.achievement.was.formation.
of.the.new.coffee.marketing.cooperative.CORECAFE.in.
Honduras,.where.many.cooperatives.had.no.access.to.this.
service..Part.of.this.work.continues.with.the.help.of.the.
Innovations-Coffee.project,.which.is.part.of.MAP.

A.new.project.was.established.in.Costa.Rica,.Guatemala.
and.Nicaragua.focused.on.added.value.of.coffee.in.
agroforestry.systems..The.project.Connecting.and.
Sustaining.Environmental.Services.and.Markets.for.Coffee.
in.Agroforestry.Systems.(CAFNET).is.a.collaboration.
among.CIRAD,.ICRAF.and.the.University.of.Wales-
Bangor.in.Central.America,.East.Africa.and.India,.financed.
by.the.European.Union..CATIE.manages.activities.in.
Central.America.and.has.involved.institutions.such.as.
ANACAFE,.Defensores.de.la.Naturaleza,.CAFENICA,.
FONDEAGRO,.Nitlapan,.MARENA,.Rainforest.Alliance.
and.Starbucks..Priority.areas.were.established.taking.
into.account.their.importance.in.connectivity.within.the.
Mesoamerican.Biological.Corridor..

To.promote.adoption.of.good.practices.on.livestock.
farms,.the.Silvopastoral-GEF.project.demonstrated.that.
payment.for.environmental.services.to.livestock.farmers.
over.a.four-year.period.has.a.strong.impact.on.increasing.
forest.cover.on.these.farms..In.Colombia,.results.of.this.
project.captured.the.interest.of.the.National.Federation.
of.Livestock.Producers.(FEDEGAN).and.other.national.
institutions.to.replicate.the.lessons.of.the.project.at.the.
national.level,.designed.to.intensify.livestock.production.
through.silvopastoral.systems,.which.permits.the.protection.
of.zones.having.a.priority.for.conservation..In.Nicaragua,.it.
contributed.to.the.design.and.implementation.through.the.
Local.Development.Fund.(FDL).of.a.green.credit.program.
for.livestock.producers,.using.environmental.indicators.
generated.by.the.project..

The.Livestock.and.Environmental.Management.group.
began.work.with.Rainforest.Alliance.to.development.norms.
for.certification.of.sustainable.cattle.production,.the.first.of.
its.kind.in.Latin.America..

The.Phytogenetic.Resources.group.increased.distribution.
of.CATIE.germplasm.to.reach.development.institutions,.
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national.programs.and.producers.in.member.countries.as.
well.as.distribution.to.organizations.and.researchers.outside.
the.region..With.support.of.a.documentation.expert.from.
INTA.in.Argentina,.the.database.of.CATIE’s.germplasm.
collections.was.depurated.for.the.first.time.and.all.data.
from.the.collections.was.moved.to.DBGERMO.software,.
which.supports.germplasm.collections.in.management.of.
information..Personal.in.the.Seed.Bank.were.trained.in.the.
use.of.DBGERMO...

Another.achievement.within.the.Phytogenetic.Resources.
group.has.been.work.with.genetic.material.from.the.
International.Cacao.Collection.through.the.Cacao.Genetic.
Improvement.Program.to.obtain.genotypes.with.high.
productivity.and.quality.along.with.resistance.to.disease..
The.group.manages.the.17-hectare.cacao.collection.and.
continues.to.work.in.depuration.of.the.collection.using.
molecular.markers.and.the.corresponding.documentation..
Elite.materials,.generated.and.selected.through.the.
program,.are.in.the.process.of.validation.in.experimental.
stations.and.with.producers.in.Costa.Rica.and.other.Central.
American.countries.(Central.American.Cacao.Project).

The.group.also.contributed.significantly.in.the.elaboration.
of.a.new.document.on.CATIE.policies.on.intellectual.
property.rights.and.an.agreement.on.transfer.of.genetic.
materials.improved.at.CATIE..Both.documents.were.
approved.by.the.Scientific-Academic.Committee.of.the.
CATIE.Board.of.Directors.in.its.XXXI.Ordinary.Meeting.

The.Latin.American.Chair.on.Ecological.Management.of.
Forests.and.Biodiversity.and.the.Latin.American.Chair.on.
Territorial.Forest.Management.have.worked.actively.in.
developing.tools.for.management.of.natural.resources.at.the.
landscape.scale..The.Ecology.Chair.has.played.a.key.role.
in.elaboration.of.a.manual.for.monitoring.the.ecological.
integrity.of.national.parks.and.biological.corridors.in.Costa.
Rica..The.issues.presented.in.the.document.are.expected.to.
be.implemented.over.the.next.years.by.the.National.System.
of.Conservation.Areas.(SINAC).in.collaboration.with.The.
Nature.Conservancy.

The.FORMA.project.in.the.Climate.Change.Program.
disseminated.concepts.and.methodologies.about.emissions.
reduction.via.forest.plantations,.agroforestry.systems.and.
bioenergy.projects..It.also.supported.the.design.of.10.forestry.
projects.in.seven.countries.of.Latin.America.under.the.Clean.
Development.Mechanism.(CDM);.tools.and.guidelines.were.
developed.to.facilitate.the.design.of.this.type.of.project.as.
well.as.guidelines.to.help.project.developers.know.about.and.
understand.the.regulated.and.voluntary.market.for.emissions.
reduction.certificates..Through.alliances.with.key.institutions.
such.as.the.World.Bank,.the.work.group.on.forestation.and.
reforestation.of.the.United.Nations.Framework.Convention.

on.Climate.Change.(UNFCC).and.evaluator.of.Tüv.Süd.
forest.projects,.demonstrated.that.the.tools.developed.in.
the.Climate.Change.group.were.being.used.worldwide.
(including.some.certified)..Additionally,.in.alliance.with.the.
World.Bank,.this.program.contributed.to.creation.of.baseline.
and.monitoring.methodologies.for.forestry.projects.that.
was.approved.by.the.Board.of.Directors.of.the.CDM..It.is.
an.enormous.contribution.to.the.promotion.of.this.type.of.
project..

The.Center.for.the.Competitiveness.of.Ecoenterprises.
(CeCoEco).made.important.advances.toward.conclusion.
of.the.Forestry.SMEs.project.(CATIE/FOMIN),.which.it.
directed,.and.the.establishment.of.its.second.phase..The.most.
important.achievements.were.development.of.tools.and.
technical.guides.for.marketing.of.timber.products.and.the.
analysis.of.markets.for.agricultural.and.forestry.ecoproducts.
to.update.and.broaden.the.Platforms.for.Promotion.of.
Ecoenterprises:.Forest.EcoBusiness.and.AgriEcoBusiness..

CeCoEco.concluded.a.consultancy.about.rural.community.
business.worldwide.for.the.Ford.Foundation.in.
collaboration.with.the.University.of.London.(Ford.I)..A.
second.consultancy.for.the.foundation.with.emphasis.on.
the.impact.of.value.chains.on.poverty.reduction,.also.global.
(Ford.II),.was.approved..

The.major.efforts.and.achievements.of.the.Territorial.
Management.of.Water.Resources.and.Biodiversity.
Program.have.been.tied.to.the.Focuencas.II.project,.which.
implemented.an.action-research.program.in.four.model.
watersheds.in.Nicaragua.and.Honduras..Research.and.
technical.assistance.in.these.watersheds.were.integrated.
with.other.scientific.programs.under.a.common.agenda.
involving.active.participation.of.students.in.CATIE’s.Master’s.
Program.with.the.researchers..At.the.same.time,.the.program.
responded.to.the.interests.of.local.water.committees,.who.
expect.to.apply.the.results.in.the.following.areas:

Local.institutions—local.organizations.and.government,.
watershed.organizations,.committees,.councils,.water.
tables,.local.development.agencies,.private.enterprise.
Planning.and.monitoring.systems—co-management.
plans,.management.plans,.municipal.development.plans,.
viable.monitoring.systems.for.local.actors
Systems.and.mechanisms.for.local.financing—forms.
of.administration,.rates.and.fees,.payments.for.
environmental.services,.link.to.credits,.links.to.national.
funds,.administrative.and.transaction.costs
Territorial.management.of.critical.recharge.zones.and.
areas.of.environmental.risks—territorial.regulations,.
protection,.mechanisms.for.management.at.a.territorial.
level,.appropriate.use
Scaling—institutionalization.of.co-management.of.
watersheds.at.the.national.level.and.at.the.territorial.level

•

•

•

•

•
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CATIE’s.Outreach.and.Development.Office.(DPD),.with.
Jorge.Jimenez.as.director.in.2007–2008,..carries.out.its.
activities.through.its.central.office.at.headquarters.and.the.
National.Technical.Offices.(NTOs).in.Guatemala,.Honduras,.
El.Salvador,.Nicaragua.and.Panama..Offices.are.being.set.up.
in.Paraguay.and.Bolivia,.and.there.are.institutional.managers.
in.Colombia,.Venezuela,.Dominican.Republic.and.Belize.(in.
the.latter.together.with.the.IICA.office).

The.DPD.develops.activities.in.the.countries.along.two.
main.lines.of.work:.1).institutional.cooperation.and.
outreach;.and.2).project.management.with.donors.or.
through.competitive.bidding.processes..This.report.provides.
a.summary.of.the.achievements,.expectations.and.goals.

This.report.is.a.summary.of.goals.and.achievements,.
focused.mainly.in.2008.with.the.redefinition.of.the.outreach.
function.at.CATIE..

Outreach and Development 
Strategic Plan 
The.DPD.Strategic.Plan.was.prepared.based.on.a.
participative.process,.in.keeping.with.CATIE’s.strategic.
guidelines.and.its.new.structure.and.institutional.goals;.the.
plan.was.presented.to.the.Board.of.Directors.and.approved.
in.October.2008..Then.the.NTOs.developed.a.work.strategy.
for.their.respective.countries,.which.has.served.as.a.basis.to.
prepare.of.the.2009.annual.plans..All.plans.were.developed.
taking.into.account.the.strategic.and.operative.elements.of.
the.Mesoamerican.Agroenvironmental.Program.(MAP)..
The.DPD.projects.the.actions.of.CATIE’s.research,.
education.and.technical.cooperation.in.the.countries..The.
DPD.strategic.plan.has.four.objectives.and.basic.functions:

CATIE.strengthens.its.presence.and.improves.its.
institutional.position.in.the.member.countries.and.the.
region
CATIE.cooperates.and.takes.adequate.action.in.its.
areas.of.expertise.in.the.countries.of.the.region
The.different.technical,.academic.and.political.audiences.
in.the.region.have.adequate.access.to.knowledge.
generated.by.CATIE
The.entities.within.the.DPD.and.others.at.headquarters.
work.in.a.coordinated.and.integrated.manner..

•

•

•

•

Coordination and Integration 
At.the.regional.level.integration.efforts.were.made.through.
participation.in.different.bodies,.especially.the.Central.
America.Integration.System.(SICA)..In.the.Regional.
Agroenvironmental.and.Health.Strategy.(ERAS),.DPD.
took.part.in.the.Inter-Agency.Advisory.Committee,.
coordinating.actions.and.providing.support.in.the.process.
of.planning.and.definition.of.goals..It.participated.as.a.
member.of.the.Central.American.Integration.System.for.
Agricultural.Technology.(SICTA),.providing.support.
for.planning.and.monitoring..The.development.of.the.
new.CATIE-IICA-SICTA.agreement,.regulating.joint.
cooperation.as.of.2009,.should.be.underscored..Support.was.
also.provided.in.developing.the.profile.for.the.Regional.
Climate.Change.Strategy—the.strategy.is.to.be.prepared.in.
2009.with.CATIE’s.support..

Joint.integration.missions.have.been.carried.out.with.
IICA,.with.the.participation.of.senior.management.staff.
from.CATIE..These.have.allowed.us.to.make.headway.
on.agreements.concerning.joint.actions.with.IICA.in.the.
countries,.for.example.in.El.Salvador,.Paraguay,.Belize,.
Dominican.Republic.and.Bolivia.

Internally,.the.transfer.of.the.DPD.to.headquarters.has.
allowed.us.to.improve.interaction.with.the.scientific.
programs,.MAP.and.the.management.committees..Specific.
actions.include:

Integration.into.the.MAP.program;.organization/
participation.in.consultation.workshops
Integration.into.the.Communications.and.Policy.Unit
Participation.in.the.formulation.of.guidelines.and.
integrated.Annual.Operating.Plans.(MAP)
Facilitation.of.technical.cooperation.activities
Increase.in.response.to.country.requests
Expansion.of.joint.actions.between.NTOs.and.programs
Coordination.between.the.NTOs.in.Nicaragua,.
Honduras,.El.Salvador.and.Guatemala.(horizontal.
integration)
Improvement.in.reporting.systems.and.application.of.
norms.and.procedures

•

•
•

•
•
•
•

•

6. Outreach and Development 
 Office
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Follow-up with Memberships 
Support.was.provided.to.the.Office.of.the.Director.
General.to.provide.follow-up.on.memberships.and.
develop.arrangements.for.the.payment.of.quotas.in.
arrears.by.drawing.up.guidelines.for.the.preparation.of.
payment.arrangements.based.on.institutional.interests.and.
regulations..Specific.progress.was.the.payment.agreement.
reached.with.Panama.allowing.12.students.to.enroll.for.
2009,.a.proposed.arrangement.with.Colombia.and.an.
addendum.with.the.Dominican.Republic..Additionally,.
a.partial.payment.was.made.by.Guatemala..Income.
from.quotas.totaled.$909,851.in.2008;.of.this,.$600,000.
corresponds.to.quotas.in.arrears..This.amount.represents.an.
increase.of.50%.over.the.total.received.in.2007.

Performance of National 
Technical Offices
The.basic.institutional.functions.of.the.National.Technical.
Offices.(NTOs).are.

Represent.CATIE.in.all.its.dimensions.in.the.countries.
of.the.region.under.its.mandate,.giving.opportune.
responses.to.the.demands.and.needs.of.each.country,.
according.to.the.institutional.vision.and.mission
Facilitate.the.positioning.of.CATIE.in.its.area.of.
mandate.through.diverse.mechanism.(participation.
in.round.tables,.meetings,.congresses.and.others).to.
promote.coordination.and.collaboration.with.partners.
and.influence.policies.directed.to.improve.the.lives.of.
rural.people

•

•

Nourish.the.system.for.institutional.decision.making.
with.up-to-date,.relevant.information.and.receive.
feedback.on.needs.and.demands
Support.scientific.programs.and.their.research.and.
development.projects.as.well.as.the.CATIE.Division.
Education.so.that.their.actions.in.the.countries.are.
strengthened.and.carried.out.satisfactorily
Disseminate.to.CATIE’s.audiences.institutional.
products.and.services.(publications,.strategic.courses,.
the.Graduate.School,.execution.of.research.and.
development.projects.and.others).and.facilitate.
operational.access.to.them
Efficiently.execute.and.support.the.provision.of.
CATIE.services.(technical.assistance,.training,.bids.for.
development.projects,.etc.)
Apply.institutional.management.systems.efficiently.
and.with.transparency.(technical,.administrative.and.
financial).

The.greatest.advances.have.been.in.internal.integration.
and.in.the.initial.steps.for.joint.actions.in.horizontal.
integration..The.opening.of.the.office.in.Paraguay.(with.
IICA).and.the.progress.made.in.Panama.are.important.
achievements..The.financial.situation.of.the.offices.is.stable,.
with.a.noteworthy.financial.recuperation.in.the.office.in.El.
Salvador,.Nicaragua.and.Panama..The.contributions.to.the.
core.budget.and.to.programs.and.graduate.programs.can.be.
seen.in.table.6.2.

•

•

•

•

•

Table 6.1. Outreach and Development Strategic Plan
Strategic objectives Outreach and Development work strategies 

1. Enhancing the 
presence and 
positioning of CATIE 
in the countries and 
the region

Creation and functioning of a National Advisory Committee 
Preparation and execution of national strategies
Preparation and dissemination of reports and rendering of accounts at the national level
Active participation: networks, processes, committees, meetings, etc. 
Collaboration with IICA: technical cooperation, partnerships in competitive bidding processes and projects, establishment of NTO 
(with/IICA)

•
•
•
•
•

2. Cooperation and 
impact in areas of 
competence

Organization of relevant national and regional events, contributing to capacity development
Response to requests, based on agreements with shared contributions and institutional capacities 
Participation in policy decision-making bodies with results, positions, and proposals. (strategies, impact) 
Establishment of a database of national experts

•
•
•
•

3. Our target audiences 
and partners have  
adequate access 
to products and 
services 

Active participation in communication and development strategy of national components; joint activities with CPU/MAP in the 
dissemination of the products 
Gather and forward to CATIE norms, policies, studies and results of key related research, etc. 
Increased links with regional bodies, especially the Central American Integration System (SICA) and with institutions, associations, 
graduates, etc.  

•

•
•

4. Coordination and 
integration among 
CATIE offices

Improvements in the use of existing coordination mechanisms, intensive use of the MAP connection, increase in the interaction among 
NTOs through regional projects
Increase of the search for scholarship agreements
Coordination to share and formulate common agendas among countries, to be applied jointly with regional bodies
Maintenance and improvement of the current administration and accountability systems

•

•
•
•
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Table 6.2. NTO Support and financial position

Technical office Support to core Support to programs and Graduate School* Technical cooperation* Total 
NTO financial position 

2007       2008

Guatemala 100.000 4.500 8.750 113.250 161.192 91.579 

Honduras 5.000 34.600 21.500 61.100 12.791 21.608 

El Salvador 5.000 14.500 10.900 30.400 -32.718 22.773 

Nicaragua 5.000 56.900 98.300 160.200 -8.104 9.300 

Panama 1.500 40.400 8.000 49.900 -1.474 15.012 

Total US$ 116.500 150.900 147.450 414.850 

*Estimations

The Opportunities 
Management Unit

The.DPD.project.management.unit.responded.to.requests.
received.by.NTOs.in.the.countries.and.also.took.part.in.
open.competitions,.as.well.as.public.and.private.bidding.
processes.and.other.forms.of.administrative.contracting.
announced.through.other.means..In.the.case.of.regional.
initiatives,.these.opportunities.are.channeled.according.to.
the.topic.to.programs,.groups.or.specialists.at.headquarters;.
local.or.national.initiatives.are.channeled.to.the.NTOs..In.
both.cases,.the.unit.supports.the.preparation.of.expressions.
of.interest.and.formal.proposals,.follow-up.during.
negotiations.and.technical.and.administrative.support.
during.project.execution..

Management.of.national.and.regional.projects.has.allowed.
the.DPD.to.expand.activities.in.the.countries.and.to.
increase.joint.actions.with.national.and.international.
partners.that.are.implementing.activities.in.the.region..The.
management.of.opportunities.has.led.to.an.increase.in.the.
level.of.response.to.requests.from.the.countries.and.an.
increase.in.the.adoption.of.methodologies.developed.and/or.
promoted.by.CATIE.through.the.projects.and.activities.
executed.in.each.country.(table.6.3).

Investments in the Countries
In.2008,.DPD.attempted.for.the.first.time.to.calculate.
the.contribution.made.in.the.countries.through.the.
different.agreements,.projects.or.other.technical.
cooperation.activities,.including.direct.contributions,.

Table 6.3. Project and management execution, headquarters and technical offices, 2008
Outreach office and technical offices Projects executed Projects approved or in execution Regional projects supported by NTOs*

Headquarters DPD 6 2 -

Guatemala 18 10 5 

Honduras 7 7 6 

El Salvador 28 22 1 

Nicaragua 3 1 7 

Panama 4 3 1 

Total 66 45 20 

*Financed by cooperation, coordinated by scientific programs and executed in two or more countries.

Table 6.4. Summary of investment by country during 2008

Country Salaries Operations Total US$ 

Belize 21.668 153.809 175.477 

Bolivia 32.744 55.066 87.810 

Colombia 66.480 196.659 263.139 

Dominican Republic 19.315 151.414 170.729

El Salvador 547.676 491.845 1.039.521

Guatemala 1.062.705 2.946.721 4.009.426 

Honduras 857.978 1.087.944 1.945.922 

Mexico 119.241 319.693 438.935 

Nicaragua 1.459.449 1.718.305 3.177.754 

Panama 184.328 178.657 362.985 

Paraguay 11.200 41.024 52.224 

Venezuela 1.512 29.039 41.963 

Total US$ 4.384.296 7.381.589 11.765.885 
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core.financing,.funds.generated,.projects.executed.and.
indirect.contributions.in.technical.assistance.and.training.
by.the.staff.at.headquarters..Direct.contributions.were.
considered.according.to.the.cost.centers.of.the.projects.
executed.by.the.offices.and.the.regional.projects,.while.
indirect.contributions.summarize.the.contributions.
made.in.technical.assistance.and.training,.according.to.
authorizations.and.payments.of.international.trips.(based.
on.the.number.of.days.applied)..

Significant.differences.can.be.observed.in.the.summary.
of.the.contributions.made.(table.6.4),.the.products.of.
the.regional.projects.and.the.application.of.funds.from.
donations.through.CATIE.(Guatemala)..Clearly,.the.
contributions.have.been.higher.in.countries.with.better.
positioning,.where.we.have.offices.

It.is.worth.noting.that.45%.of.the.institutional.efforts.in.
research.and.education.is.invested.in.direct.actions.in.the.
member.countries..Only.37%.is.applied.to.salaries.

Conclusions
In.summary,.we.conclude.that.2008.was.a.year.during.which.
a.successful.adjustment.was.made.to.comply.with.the.basic.
functions.of.CATIE.in.the.area.of.technical.cooperation..
This.was.due.not.only.to.the.strategic.reassessment.of.
the.Outreach.and.Development.Office.and.to.the.work.
strategies.in.the.countries.but.also.to.the.positive.attitude.
of.the.leaders.of.the.NTOs.and.of.CATIE’s.programs.
and.projects..Another.strategic.element.has.been.the.
implementation.of.MAP,.which.is,.indisputably,.a.strategic.
program.reflecting.the.integrating.and.facilitating.nature.
of.CATIE.the.work.in.the.Mesoamerican.region..In.2009,.
DPD.has.set.indicators.or.goals.that.contribute.to.the.larger.
institutional.goals,.and.in.this.regard.2008.will.be.considered.
the.baseline.year.
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As.of.May.5,.2008,.for.the.first.time.since.its.creation,.
CATIE.had.an.administrative.structure.that.seeks.to.
strengthen.commercial.activities,.promoting.improved.
efficiency.and.productivity.and.the.generation.of.resources.
to.support.the.institutional.mission.and.vision.

In.order.to.look.for.new.alternatives.to.improve.efficiency.
and.new.options.for.production,.the.new.Commercial.
Division.analyzed.strengths.and.weaknesses.of.its.
components:.the.Forest.Seed.Bank,.(BSF—Banco.de.
Semillas.Forestales),.the.germplasm.collections.and.
Botanical.Garden,.the.commercial.farm,.La.Lola.farm.and.
housing.facilities.(figure.7.1).

Achievements
Forest Seed Bank
Seed.sales.continue.to.grow,.with.income.amounting.to.
$692,304.48.as.of.Dec..31,.2008.(a.13.9%.increase.over.
2007.).At.the.same.time,.operational.costs.declined,.thus.
improving.profits.(figure.7.2).

Total.seed.sales.amounted.to.15,613.kilograms,.with.teak.
seed.accounting.for.63%.and.melina.seed.accounting.
for.32%..For.the.first.time,.melina.was.the.species.
making.the.largest.contribution.to.total.income.(43%).
as.compared.to.teak.(37%)..These.results.stem.from.the.
superb.management.of.the.melina.clonal.seed.bank.(Farm.

XA).acquired.in.2006,.which.has.significantly.increased.
production.at.very.low.costs..In.2008,.3,471.kilograms.of.
seed.were.collected.and.processed,.55%.more.than.in.2007.
and.an.accumulated.growth.of.475%.compared.with.2005.
(603.kg)..The.genetic.quality.of.the.melina.seed.is.well-
recognized,.so.reforesters.are.willing.to.pay.higher.prices.
for.the.guarantee.of.quality.and.outstanding.tree.growth,.
key.factors.in.long-term.projects.

In.2008.CATIE.negotiated.with.the.Costa.Rican.Electricity.
Institute.(ICE—Instituto.Costarricense.de.Electricidad).
the.imminent.flooding.of.the.area.where.the.seed.bank.is.
located.due.to.construction.of.a.new.hydroelectric.power.
plant..An.analysis.of.actual.and.potential.current.costs.and.
income.was.conducted.to.serve.as.the.basis.for.negotiation..
To.ensure.their.survival,.these.materials.are.being.
relocated;.to.date,.90%.of.the.materials.are.at.CATIE’s.
farm.in.Turrialba.

A.four-year.agreement.to.provide.seeds.to.CONAFOR.
in.Mexico.was.signed.in.2008;.that.year.4,744.kilograms.
of.seed.from.four.tropical.species.were.delivered,.worth.
US$240,018..

Normal.seed.collection.and.processing.of.other.
commercial.species.continued,.as.well.as.marketing.and.
the.recuperation.and.management.of.important.sources.of.
seed.developed.earlier.under.various.genetic.improvement.
projects.conducted.at.CATIE.

7. Commercial Division

Vision
The Commercial Division becomes a motor for gen-
eration of resources to support CATIE’s vision and 
mission, with ideas and work plans aimed at achiev-
ing greater efficiency in use of resources (human 
resources, capital, infrastructure, equipment and oth-
ers). Better alternatives for sustainable production 
will also be sought to ensure minimum environmental 
impacts and to cultivate innovation. Each of its activi-
ties, carried out by a committed, motivated staff, 
should serve as a model that can be replicated at the 
community level and by society as a whole.

Commercial Division

Forest Seed Bank

Botanical Garden and Collections

Commercial Farm

Housing

La Lola Farm

Figure 7.1 Commercial Division components



�1

In.coordination.with.Research.and.Development.Division.
staff,.new.alternatives.for.generation.of.resources.are.being.
analyzed,.such.as.selling.melina.clonal.material.and.products.
for.biological.control.of.pests..Also,.Jatropha sources.are.
being.tested.to.provide.better-quality.seed.in.the.near.future.
for.this.species.that.has.high.potential.for.biofuels.

Botanical Garden and germplasm 
collections 
In.addition.to.maintenance.of.the.collections,.elaboration.
of.a.master.development.plan.was.initiated.that.involves.
improvement.in.both.staff.and.infrastructure..

A.number.of.new.activities.focus.on.turning.the.Botanical.
Garden.into.an.educational.park.to.increase.income,.reach.
out.to.communities.and.provide.visitors.with.learning.
opportunities..In.2008,.some.4,689.people.visited.the.
Botanical.Garden—this.figure.does.not.include.students.
from.public.schools.who.visit.under.the.CATIE-Ministry.of.
Education.Cooperation.Agreement.

The.Office.of.the.Director.General.created.a.support.
committee.for.management.of.the.collections,.made.up.
of.staff.from.the.Commercial.Division.and.the.Research.
and.Development.Division..This.committee.has.facilitated.
maintenance.and.regeneration.of.the.collections.and.
has.participated.in.proposal.development..A.proposal.
submitted.to.the.Global.Crop.Diversity.Trust.to.recover.
the ñame.collection.(Dioscorea.spp).was.approved..This.is.

in.addition.to.the.trust’s.support.for.recuperation.of.other.
collections.conserved.in.cold.chambers.and.in.the.field..
Because.of.this.successful.relationship,.a.proposal.seeking.
permanent.support.will.be.sent.to.Global.Crop.Diversity.
Trust.in.early.2009.

Housing
A.current.challenge.is.that.of.improving.housing.
infrastructure,.which.will.increase.income,.provide.better.
service.and.prevent.a.level.of.deterioration.that.limits.
opportunity.for.infrastructure.recovery.

Income.for.2008.amounted.to.US$616,565.and.activity.costs,.
including.accounts.receivable,.equaled.US$350,517..Thus,.
net.income.plus.investment.amounts.to.US$266,047,.15%.
more.than.in.2007..These.costs.do.not.include.depreciation.
or.central.administration.expenses.

Replacing.equipment.began.at.the.laundry.facility,.which.
serves.both.graduate.students.and.housing..Maintenance.
and.repair.work.was.conducted.at.several.of.the.housing.
units,.including.the.director.general’s.house.

An.analysis.of.hotel.occupancy.was.carried.out,.and.a.
strategy.to.improve.occupation.in.the.low.season.will.be.
tested.in.2009..The.possibility.of.using.existing.housing.
facilities.at.La.Lola.farm.are.being.explored,.which.could.
be.targeted.for.tourism.activities.related.mainly.to.cocoa.
production.and.cocoa.collections.
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Figure 7.2 Forest Seed Bank income and expenses
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Commercial farm 
In.addition.to.reviewing.reports.of.the.Finance.and.
Administration.Office,.the.internal.audit.and.those.
prepared.by.the.farm.manager,.a.detailed.study.was.
requested.for.the.sugar.cane.and.coffee.activities,.with.
information.on.production.per.lot.and.costs..Areas.were.
remeasured.in.order.to.identify.per-lot.profitability.and.
corrective.measures.to.be.taken.in.2009.

A.review.of.reports.revealed.a.series.of.problems.
accumulated.over.the.years.to.be.resolved.as.soon.as.
possible..For.instance,.some.equipment.is.more.than.20.
years.old,.is.not.fuel-efficient.and.has.high.maintenance.
costs.and.low.efficiency..Sugar.cane.yield.per.hectare.was.
found.to.be.quite.low,.not.even.reaching.60%.of.previous.
years’.yields..An.in-depth.analysis.must.be.conducted.for.all.
production.activities,.fertilization.programs,.weed.control,.
crop.management.and.other.technical.issues.

These.conditions.resulted.in.very.low/negative.profitability.
in.most.farm.activities..Total.income.in.2008.amounted.
to.US$723,370.with.expenditures.amounting.to.$616,914.
(including.accounts.receivable).for.a.net.income.equal.
to.only.$106,456..This.income.accounts.for.less.than.half.
of.that.obtained.in.2007.and.does.not.take.into.account.

depreciation.and.central.administrative.expenses.(table.7.1)..
Efforts.in.2009.will.focus.on.rectifying.the.current.situation.
and.to.develop.new.alternatives.for.production.in.the.
middle.term,.finally.transforming.it.into.a.model.farm.

The.2008.budget.was.analyzed.to.identify.and.prioritize.
farm.necessities,.mainly.as.a.result.of.the.nearly.$33,000.
deficit.resulting.from.a.huge.increase.in.the.cost.of.farm.
supplies.and.also.to.explore.possibilities.for.investment.

New.production.alternatives.are.being.sought..A.work.plan.
will.be.developed.in.2009.including.analysis.of.production.
alternatives.as.well.as.efficiency.of.current.activities.

An.agreement.was.signed.with.the.Natural.Resources.
Defense.Council.(NRDC),.an.American.NGO,.for.
reforestation.on.a.30-hectare.plot..NRDC.is.providing.
US$30,000.the.first.year.for.planting.and.maintenance,.with.
a.variable.annual.contribution.for.maintenance.for.20.years,.
for.a.total.amount.of.$55,050.

An.inventory.of.the.forested.area.of.the.farm,.basically.of.
existing.plantations,.was.initiated.to.define.management.
needs.and.a.plan.for.cutting.and.planting,.as.well.as.to.
improve.the.sawmill.

Table 7.1 Balance of income less expenses for commercial activities of the commercial farm
Activity Expenses Income Balance

Coffe $84.373 $37.454 -$46.918 

Cane $243.837 $284.661 $40.824 

Forestry $57.611 $78.857 $21.246 

Beef $2.869 $8.498 $5.629 

Rents $6.841 $24.000 $17.159 

Milk $216.354 $289.900 $73.546 

Totals $611.885* $723.370 $111.485* 

*Does not include accounts receivable of $5,029
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CATIE’s.Corporate.Services.Office.(DSC—Dirección.
de.Servicios.Corporativos).was.created.in.May.2008,.with.
Josué.Díaz.as.director,.and.began.by.first.conducting.an.
examination.of.CATIE’s.general.situation.and.then.the.
areas.under.DSC.responsibility:

Information.Technology
Human.Resources
Finance.and.Administration

In.2008.the.Corporate.Services.Office.set.as.its.goal.the.
development.of.a.Strategic.Plan.for.CATIE.using.the.
Balanced.Scorecard,.a.methodology.new.to.CATIE,.and.
then.undertook.the.same.process.within.DSC.itself..The.
DSC.plan.serves.as.a.pilot.effort.for.strategic.planning.in.
the.divisions.and.other.offices.

This.reports.deals.with.the.process.of.the.strategic.planning.
process.at.both.CATIE.and.DSC.as.well.as.with.advances.
in.Strategic.Programs.(PROEs,.Programas.Estratéticos)—a.
report.by.strategic.objectives.

Strategic Planning at CATIE

In.the.second.half.of.2008,.at.the.request.of.the.Board.of.
Directors.and.in.coordination.with.the.director.general,.
directors.and.representatives.of.the.divisions.and.offices.
at.CATIE.were.invited.to.a.Strategic.Planning.Workshop.
using.the.new.methodology..In.four.intensive.sessions,.
the.group.reviewed.CATIE’s.mission.and.vision.and.
identified.values.and.strategic.objectives,.starting.from.
the.definition.of.CATIE’s.strategic.perspectives:.partners.
and.allies,.integrated.management,.organizational.
development,.key.functions.and.target.audiences..The.
overall.results.of.the.workshop.were.presented.to.the.
board.in.September.2008.

At.the.end.of.2008.and.beginning.of.2009,.the.Office.of.the.
Director.General.began.the.task.of.integrating.the.results.
of.the.workshop.to.reflect.organizational.strategy.and.begin.
the.process.of.validation.with.directors.

•
•
•

Strategic Planning for the DSC
In.the.second.half.of.2008,.the.DSC.began.its.own.strategic.
planning.process.based.on.the.results.of.the.workshop.for.
the.institutional.strategic.plan.organized.by.the.Office.of.
the.Director.General.

After.validation.and.communication.of.the.plan,.
implementation.of.the.PROEs.was.begun..These.aim.at.
making.the.DSC.Strategic.Plan.operational,.beginning.with.
the.creation.of.working.groups.to.take.concrete.action.to.
attain.the.proposed.strategic.goals.

This.report.describes.the.progress.made.in.the.DSC.
strategic.programs.(See.the.strategic.map.in.figure.8.1).

ABC PROE 
This.PROE.is.responsible.for.costing.of.DSC.services.
for.2009.as.well.as.for.cost.invoicing.and.collection..Its.
major.goal.is.to.recover.and.obtain.the.financial.resources.
required.to.enable.functional,.quality.service.

Advances: During.the.last.third.of.2008,.the.Information.
Technology.Unit.costed.all.of.the.services.it.provides:.e-
mail,.use.of.systems,.technical.support,.Web.mastering.(a.
new.service).and.development.of.services..Currently.it.is.
determining.charging.mechanisms.and.collection.levels.
and.defining.new.mechanisms..Potential.alternatives.being.
evaluated.include.direct.charge.to.internal.customer.cost.
centers.and.charges.to.projects.using.these.services.

Savings PROE 
This.strategic.program.promotes.saving.throughout.CATIE..
The.goal.for.2009.is.to.generate.$150,000.through.savings.
institutionwide.

Advances: A.working.group.of.representatives.from.
different.CATIE.offices.was.formed.to.gather.ideas.on.
how.to.save,.ideas.subsequently.evaluated.and.put.into.
practice..During.the.first.month,.savings.of.$17,000.were.
achieved.(table.8.2)..Of.special.note.were.negotiations.
with.the.bank.that.issues.credit.cards.to.acknowledge.of.
miles.accumulated.during.previous.years.that.could.not.be.
exchanged.because.of.CATIE’s.organizational.status.

8. Corporate Services Office
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Salaries and Incentives PROE
This.PROE.aims.at.providing.CATIE.staff.with.competitive.
salaries.and.designing.an.incentive.program..A.baseline.is.
being.established.in.the.first.quarter.of.2009.to.set.annual.
goals.for.the.objective.of.competitive.remuneration.(known.
as.50th.percentile).

Advances: Work.has.begun.with.the.Commercial.Division.to.
design.an.incentive.system..A.range.of.related.surpluses.and.
percentages.has.been.identified.with.an.eye.to.submitting.a.
proposal.to.the.Office.of.the.Director.General.that.would.
provide.economic.recognition.in.2009.to.those.responsible.
for.commercial.activities..At.the.same.time,.an.incentive.
model.is.being.outlined.for.the.staff.of.the.Research.and.
Development.Division,.which.consists.of.an.incentive.
proportional.to.the.profits.generated.by.consultancies,.

Table 8.1 Cost of services and activities in Information Technology

IT activities

IT package $/user E-mail System use Internet Support Web Development $/hour

Complete regular 46 3,2 12 14 6,5 9,7

Complete intensive 99 3,2 65 14 6,5 9,7

Local basic 34 3,2 14 6,5 9,7

Complete external 56 3,2 43 9,7

E-mail 3,2 3,2

Students 34 3,2 14 6,5 9,7

Interns 24 3,2 14 6,5

Development systems 14,3 14,3

Target Audience

Key Functions

Organizational
Development

Integrated
Management

Partners/Allies

COLLECT
80% services

SATISFACTION
10% greater/year

RESOURCES
80% required

COSTING
90% services

CLIMATE
5% better/year

TRAINING
3% budget

SALARIES
P50 average and

incentives

QUALITY
10% better/year

RESPONSE
10% better/year

SERVICES
10% greater/year

SAVINGS +
INCOME

$150K/year

Table 8.2 Savings generated during one month
Savings (category) US$

Cleaning/hygiene articles 953

Computer equipment 495

Investments 1.387

Credit card miles 12.358

Money negotiation 761

Other purchases 60

Stationary and equipment 343

Airline tickets 746

Sale of obsolete equipment 111

Total 17.214

Figure 8.1 DSC Strategic Map
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once.indirect.costs.are.factored.in..This.model.is.still.in.
the.development.phase,.as.is.the.one.for.the.Commercial.
Division..Figure.8.2.presents.the.preliminary.model.

Training PROE
The.objective.of.this.program.is.that.CATIE.invest.3%.
of.its.budget.in.training.to.promote.management.and.
leadership.skill.development.at.the.center.

Advances: A..Leadership.School.promoting.personal.
leadership.was.offered.and.enthusiastically.received.in.2008.
by.many.CATIE.staff..A.similar.training.event.is.being.
developed.for.2009,.specially.aimed.at.middle.and.top.
managers.and.mainly.focused.on.management.skills.and.
workplace.leadership..In.addition,.MAP.has.set.aside.$15,000.
for.training.activities.in.2009,.and.through.the.abc.PROE,.
inclusion.of.training.as.a.part.of.the.resources.that.should.be.
taken.into.account.in.the.determination.of.costs.is.promoted.

Organizational Climate PROE
The.aim.of.this.strategic.objective.is.to.promote.a.better.
organizational.climate,.with.a.goal.of.a.5%.improvement.
per.year..DSC.will.set.its.baseline.in.2009.and.plans.to.do.so.
for.CATIE.by.the.following.year.

Advances: Survey.results.from.participants.in.the.
Leadership.School.provided.input.regarding.aspects.CATIE.
needs.to.improve.in.developing.a.plan.for.enhancing.the.
organizational.climate..Directors.have.established.concrete.
plans.and.others.are.still.under.development..During.2009,.
follow-up.to.the.proposed.plan.will.be.given.

Clients PROE
This.program.aims.at.monitoring.internal.clients’.
perceptions.about.actions.taken.under.the.aforementioned.
PROEs.

Advances:.The.first.round.of.interviews.was.conducted.with.
six.CATIE.offices.to.gather.comments.and.suggestions.and.
rate.issues.such.as.quality,.response.time,.compliance,.staff.
treatment.and.innovation..The.results.were.presented.at.
the.first.meeting.on.DSC.indicator.results..The.quantitative.
result.for.this.initial.consultation.was.3.6/5.(71%).

Core
Budget

Surpluses

Incentives

C1 C1 C1 C1

Indirect Costs

Figure 8.2 Preliminary model
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With.the.adoption.of.the.new.institutional.logo.and.slogan.
at.the.end.of.2007,.work.began.in.2008.to.position.these.
within.and.outside.the.organization..Changes.involved.
ranged.from.stationery,.flags,.and.informational.material.to.
the.design.of.the.new.entrance.to.headquarters..With.the.
Communications.Committee,.the.Office.of.Communication.
developed.tools.to.strengthen.the.institutional.image,.such.
as.the.compelling.message.for.the.center,.key.messages,.
an.electronic.signature.including.the.logo,.slogan.and.
compelling.message,.and.a.basic.institutional.presentation..

In.2007.the.CATIE.Web.site.was.redesigned.to.improve.
organization.of.content.and.offer.more.efficient,.user-
friendly.access..To.provide.up-to-date-information.on.
current.activities.at.headquarters.and.in.members.countries,.
a.section.on.events.and.courses.was.included..In.2008,.the.
new.logo.was.incorporated.on.the.Web.page.and.changes.
were.begun.to.better.communicate.key.messages..The.key.
messages.were.placed.on.CATIE’s.Intranet,.along.with.the.
institutional.presentation.and.templates.for.PowerPoint.
presentations..

The.Internet/Intranet.Committee.was.reactivated.to.help.
define.needed.changes,.resulting.in.a.proposal.to.the.
administration.to.hire.a.webmaster.and.develop.a.multiuse,.
efficient.Intranet.that.would.also.facilitate.online.courses.

Initiatives.at.all.levels.began.to.imporove.internal.
communication,.from.meetings.and.better.use.of.Intranet.
and.the.Web.page.to.training.activities..Based.on.a.policy.of.
open.and.participative.dialogue,.the.Office.of.the.Director.
General.organized.six.meetings.with.all.the.personnel.based.
at.headquarters.in.2008,.and.the.meetings.were.recorded.
and.forwarded.to.personnel.in.the.countries..In.addition,.
the.director.general.held.informal.meetings.with.personnel.
at.headquarters.and.at.several.NTOs,.taking.advantage.of.
visits.to.member.countries.

He.holds.weekly.meetings.with.directors.who.make.up.
the.management.team..Monthly.meetings.are.held.with.
the.center’s.Administrative.Committee.and.Executive.
Committee.to.improve.coordination,.communication.and.
teamwork.

Public Relations
In.2007-2008,.the.Office.of.Communication.prepared.56.
press.releases.about.CATIE’s.work.in.research,.technical.
cooperation.and.education,.both.at.headquarters.and.in.
member.countries;.they.were.distributed.throughout.the.
region..The.press.releases.are.also.placed.on.the.CATIE’s.
Web.page,.which.is.one.of.our.most.powerful.tools.for.
publicizing.these.activities..In.addition,.205.news.notes.on.
recent.events.were.placed.on.the.Web.page..According.to.
Google.monitoring.services,.there.was.a.20%.increase.in.
publication.of.articles.about.CATIE.between.2007.and.2008..

Communications.staff.coordinated.the.production.of.
television.programs.about.CATIE.in.Costa.Rica,.including.
Siete Días.on.Channel.7,.a.popular.weekly.program;.a.
segment.to.promote.the.CATIE.International.Fair.on.
Buen Día,.a.daily.morning.program;.and.a.segment.on.
Telenoticias.about.the.mangosteen.found.in.CATIE’s.
germplasm.collections..Staff.also.responded.to.more.
requests.from.the.media.seeking.interviews.with.CATIE.
experts,.especially.on.global.change,.coffee.and.cocoa..
Communication.also.distributed.articles.published.about.
CATIE.in.various.mediums.via.its.electronic.mailing.lists.to.
inform.staff.at.headquarters.and.in.member.countries.

The.Office.of.Communication.assisted.Human.
Development.staff.in.training.55.staff.members.
(drivers,.guards,.secretaries.and.hospitality.personnel).

9. Communication

Table 9.1 Principal publications and other materials 
published by the Office of Communication 
2007–2008

Publications Quantity

Banners 25

Electronic bulletins 13

Printed bulletins 12

Press releases 56

Books and catalogs 41

Brochures 54

Posters 42

Technical magazines 4

Technical series 15

Total 262
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on.institutional.image,.protocol,.attention.to.visitors,.
appropriate.clothing,.etc.

Exhibits.and.materials.were.developed.for.four.events.in.
Costa.Rica.and.for.the.Presidential.Summit.on.Climate.
Change.in.Honduras..Materials.were.provided.to.the.NTOs.
for.events.in.the.countries.

Publications

In.2007.the.Office.of.Communication.began.establishing.
a.standard.style.for.CATIE.publications..In.2008,..a.new.
procedure.was.put.in.place.to.ensure.that.all.relevant.
publications.that.pass.through.the.office.receive.an.ISBN.or.
ISSN.number,.an.international.certification.that.increases.
access.to.technical.knowledge.generated.by.CATIE..In.2007.
23.documents.were.published.with.ISBN.or.ISSN.numbers;.
in.2008,.42..

Table.9.1.presents.the.principal.publications.and.
other.institutional.materials.produced.by.the.Office.of.
Communication.during.these.two.years..There.has.been.a.
notable.increase.in.publications.and.materials.produced.
compared.with.previous.years..

An.important.achievement.was.the.redesign.of.the.format.
and.content.of.the.bimonthly.electronic.newsletter,.with.
greater.focus.on.the.impacts.of.CATIE’s.work.in.the.region..
Subscribers.to.the.newsletter.increased.by.1,397.during.
2007–2008,.resulting.in.a.total.of.6,500.subscribers.plus.2,000.
more.who.are.on.the.institutions.mailing.list..Articles.in.the.
newsletter.were.republished.regularly.in.other.publications,.
such.as.the.Boletín de Ciencia y Tecnología,.published.by.
CONICIT.(National.Scientific.and.Technological.Research.
Council.of.Costa.Rica).

The.NTOs.in.El.Salvador,.Guatemala,.Honduras,.Nicaragua.
y.Panama.produced.informative.bulletins.in.these.two.
years.about.CATIE.activities.in.each.of.their.countries,.
highlighting.the.institution’s.support.to.economic,.social.and.
environmental.development.of.communities.in.the.region.

Between.2007.and.2008,.printed.and.electronic.versions.of.
editions.of.CATIE.magazines—Manejo Integrado de Plagas 
y Agroecología.(MIPA),.Agroforestería en las Américas 
(RAFA).y.Recursos Naturales y Ambiente,.were.published.
(see.table.9.2).

In.addition.to.CATIE.publications,.knowledge.generated.
at.CATIE.was.disseminated.by.technical.and.scientific.staff.
and.students.through.events,.magazine.articles,.books.and.
chapters.in.books,.software.and.theses..See.table.9.3.for.a.
presentation.of.the.breadth.of.these.scientific.contributions.
from.the.data.provided.by.the.Research.and.Development.
Division..

International Outreach

In.addition.to.events.held.at.headquarters.and.in.member.
countries,.CATIE.personnel.presented.the.work.of.the.
institution.in.events.around.the.world..A.list.of.some.of.
these.events.follows..

2007
Tropentag.2007:.Utilisation.of.Diversity.in.Land.Use.
Systems:.Sustainable.and.Organic.Approaches.to.Meet.
Human.Needs,.Witzenhausen,.Germany
Tagung.des.Arbeitskreises.Nematologie,.Germany
Specialty.Coffee.Association.of.America.Conference,.
Long.Beach,.California,.United.States
Trondheim.Conference.on.Biodiversity:.Ecosystems.and.
People—Development.and.Biodiversity,.Norway
Ecosummit.2007:.Ecological.Complexity.and.
Sustainability:.Challenges.and.Opportunities.for.21st.
Century’s.Ecology,.Beijing,.China

•

•
•

•

•

Table 9.2 Subscription to CATIE’s journals (2007–2008)

Journal
RAFA

IPM and 
Agroecology

Natural Resources 
and Environment

2007 2008 2007–2008 2007 2008

Exchanges 60 60 60 43 46

Donations 104 104 77 70 69

Subscriptions 140 137 142 41 73

Electronic 
subscriptions

22 10 22 -- --

Total 314 311 301 154 188

Table 9.3 Publications by category, 2007–2008
Categories (12) 2007 2008 Total

Academic and educational texts 1 0 1

Articles in bulletins, journals, publications, etc. 0 2 2

Books and monographs 4 7 11

Chapters in books 16 29 45

Proceedings 16 25 41

Articles in refereed scientific journals 28 29 57

Articles in technical journals 45 48 93

Presentations in conferences, seminars and others 71 28 99

Reports and other publications 44 15 59

Technical Series 20 25 45

Software 1 0 1

Theses 56 54 110

Total 302 262 564
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Ecology-Based.Restoration.in.a.Changing.World,.
Ecological.Society.of.America,.Society.for.Ecological.
Restoration.Joint.Meeting,.San.José,.California,.United.
States
Ford.Foundation.CRD.Worldwide.Meeting,.Lombok,.
Indonesia
VI.Encuentro.Latinoamericano.y.del.Caribe.de.
Biotecnología.Agropecuaria,.Viña.de.Mar,.Chile
VI.Congreso.Latinoamericano.de.Derecho.Forestal.y.
Ambiental,.Quito,.Ecuador
IUFRO.Conference.on.Management.of.Forest.Research.
in.an.Era.of.Globalization,.Washington,.D.C.,.United.
States
International.Roundtable.on.Reducing.Emissions.from.
Deforestation.and.Forest.Degradation.in.Developing.
Countries,.Belgium
EXPOCACAO.2007,.Quevedo,.Ecuador
Clima.Latino,.Guayaquil,.Ecuador
Expo.Carbon,.Colonia,.Germany
Workshop.on.the.Prevention.and.Management.of.the.
Global.Spread.of.Cocoa.Pests.and.Pathogens..ICCO/
CABI,.Abidjan,.Ivory.Coast
ASA-CSSA-SSSA.International.Annual.Meetings.at.the.
Ernest.N,.Morial.Convention.Center.in.New.Orleans,.
Louisiana,.United.States
Tallberg.Forum.2007,.Sweden

2008
I.Congreso.Iberoamericano.de.Bosques.Modelo,.Soria,.
Spain
Tropentag.2008:.International.Research.on.Food.
Security,.Natural.Resources.Management.and.Rural.
Development..Univeristy.of.Hohenheim,.Stuttgart,.
Germany
IRC.Symposium:.Sanitation.for.the.Urban.Poor.
Partnerships.and.Governance,.The.Netherlands
10th.Annual.BIOECON.Conference,.Cambridge,.
United.Kingdom
Global.Seed.Hub.Declaration.Ceremony,.National.
Agrobiodiversity.Center,.Rural.Development.
Administration,.Korea

•

•

•

•

•

•

•
•
•
•

•

•

•

•

•

•

•

Recent.Advances.in.Banana.Crop.Protection.for.
Sustainable.Production.and.Improved.Livelihoods,.
South.Africa
5th.International.Congress.of.the.Nematology.Society,.
Brisbane,.Australia
Banana.and.Plantain.in.Africa:.Harnessing.International.
Partnerships.to.Increase.Research.Impact,.Mombasa,.
Kenya
14th.Conference.of.the.Parties.to.the.United.
Nations.Framework.Convention.on.Climate.Change.
(UNFCCC),.Poznan,.Poland
IUFRO:.Productivity.of.Tropical.Plantations,.Porto.
Seguro,.Bahia,.Brazil

During.2008,.the.director.general.traveled.to.various.
countries.in.Europe,.Central.America,.South.America.
and.the.United.States.to.present.the.program.of.CATIE’s.
new.administration.as.well.as.the.Mesoamerican.
Agroenvironmental.Program.(MAP).and.to.identify.new.
opportunities.for.collaboration..

March.2008..Atlanta..Strategic.Planning.Meeting.of.The.
Tropics.Foundation
April.2008..Colombia.and.Panama..Meetings.with.
different.partner.institutions.
May.2008..Spain,.Switzerland.and.Italy..Meetings.with.
donor.institutions.to.present.MAP
June.2008..Sweden,.Norway.and.Finland..Meeting.with.
donor.institutions.to.present.MAP
June.2008..Nicaragua..Present.MAP.to.COSUDE,.
meeting.with.the.minister.of.agriculture,.the.rector.of.
UNA.and.NTO-Nicaragua.staff
August.2008..United.States..Meeting.of.The.Tropics.
Foundation.and.with.the.University.of.Idaho
August.2008..Paraguay.and.Bolivia..Meetings.with.
institutions,.partners.and.donors.in.conjunction.with.
IICA
September.2008..Belize..Meeting.of.the.CATIE.Board.
of.Directors.
October.2008..United.States..Presentation.about.
CATIE.at.Yale.University
November.2008..United.States..Washington,.D.C..
Presentation.about.CATIE.and.MAP

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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10. Financial Report

Financing, by Fund
The.activities.that.CATIE.develops.are.financed.from.five.
funds.that.are.managed.separately.according.to.their.origin.
and.the.application.of.the.resources.

Core Activities Fund:.Made.up.of.income.from.quotas.
of.member.countries.(13.countries),.IICA’s.regular.
contribution,.teaching.activities,.sale.of.goods.and.
services.(project.administrative.costs,.income.from.
commercial.activities.and.other.minor.income).and.
finally.specific.support.from.the.governments.of.Sweden.
and.Norway.(see.table.10.1)..

Table 10.1 Specific contributions to core budget
Source 2007 2008

IICA 1.000.000 1.000.000

Member countries 700.000 700.000

Teaching activities 296.262 356.012

Goods and services 1.222.435 1.332.803

Norway 881.675 997.740

Sweden 539.703 640.000

Total US$ 4.640.075 5.026.555

Commercial Activities Fund: Consists.of.income.
from.administration.of.farm.and.livestock.activities.
(the.farms).and.services.(housing.and.vehicles)..
The.net.support.to.the.Core.Activities.Fund.from.
the.commercial.area.was.US$371,495.in.2007.and.
US$445,788.in.2008..The.activities.that.provide.the.
greatest.income.to.the.Commercial.Division.are.
housing,.the.dairy.farm.and.cane.
Funds in Custody: Funds.managed.by.CATIE.through.
its.technical.and.graduate.programs.to.support.research.
and.teaching..They.are.managed.independently.because.
they.require.greater.agility.and.effectiveness.in.their.
management..The.funds.are.classified.in.three.areas:.
education,.institutional.and.specific.(see.figure.10.1)
Projects and Agreements Fund: Restricted.funds.that.
have.specific,.defined.conditions.that.are.established.
by.agreements.with.the.donor..During.2008,.80.projects.
were.executed,.for.a.total.of.US$16.3.million,.while.in.
2007,.the.64.projects.executed.totaled.US$12.6.
Institutional Fund: An.accounting.tool.that.allows.
the.administration.to.adequately.control.and.register.

•

•

•

•

•

institutional.assets..At.the.closing.of.the.books.in.2008,.
net.assets.totaled.US$5.3.million;.for.2007.the.amount.
was.US$5.5.million..

Audits

CATIE.is.audited.annually.by.a.well-known.firm.of.
external.auditors.who.have.earned.international.prestige..
The.firm.is.chosen.by.the.Inter-American.Agricultural.
Board.(IABA).via.an.external.bidding.process.to.audit.the.
financial.position.of.both.CATIE.and.IICA..In.addition,.the.
agreements.and.special.projects.are.audited.periodically.by.
other.external.companies.that.are.in.some.cases.chosen.by.
donors;.in.other.cases,.the.donor.allows.CATIE.to.select.
the.company..through.an.open.bidding.process.in.order.to.
maintain.the.transparency.under.which.the.center.operates..

CATIE.also.has.an.Internal.Audit.office.that.reports.to.
the.CATIE.Board.of.Directors;.as.part.of.its.annual.plan.
of.work,.the.office.carries.out.a.review.of.management.of.
the.funds,.expenses.executed.by.the.projects,.institutional.
accounts.and.internal.control.procedures..Thanks.to.the.
results.of.both.audits,.CATIE.obtained.for.both.2007.
and.2008.a.clean.report.that.permits.donors.and.partner.
countries.to.maintain.confidence.in.the.center.as.an.
administrator.of.their.contributions.

Financial Statements

Tables.10.2.and.10.3.present.CATIE’s.financial.statements.
for.2007.and.2008,.based.on.the.audited.reports.for.those.
years..

As.can.be.seen.in.both.tables,.in.general.terms.CATIE.has.
adequately.managed.the.balances.in.accounts.receivable,.
achieving.a.reduction.of.more.than.a.million.dollars,.
principally.due.to.collection.measures.with.clients.of.the.
Commercial.Division,.a.greater.control.of.advances.in.
management.of.projects.and.recuperation.of.member.
country.quotas..

With.respect.to.liability.accounts,.the.reduction.in.accounts.
payable.responds.to.payments.to.local.suppliers.and.other.
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smaller.liability.accounts..In.addition,.deferred.income.in.
2007.showed.a.balance.of.US$285,000,.corresponding.to.
a.payment.for.management.of.a.project.in.Guatemala,.a.
situation.that.was.not.repeated.in.2008..As.for.long-term.
liabilities,.CATIE.paid.off.a.debt.with.a.local.bank—the.
money.had.been.used.for.land.purchase..

As.can.be.seen,.in.2008.income.from.commercial.activities.
exceeded.that.in.2007.by.US$105,000,.mainly.due.to.
renovation.of.the.cane.crop.and.sales.from.it.and,.to.a.lesser.
degree,.to.an.increase.in.income.from.dairy.activities..

In.addition,.in.2008.donations.and.specific.contributions.to.
the.core.budget.were.greater.than.in.2007.by.US$216,000,.
coming.from.the.Swedish.International.Development.
Cooperation.Agency.(Sida).and.the.Ministry.of.Foreign.
Affairs.(MFA).of.Norway.(see.table.10.1)...These.funds.
provided.great.support.to.cover.expenses.in.the.Core.
Activities.Fund..

In.2008.CATIE.continued.its.success.in.the.administration.
of.projects,.with.an.increase.in.project.executive.of.US$3.7.
million.over.2007,.in.addition.to.income.from.funds.in.
custody.that.grew.by.US$0.6.million..This.represents.a.
strength.that.the.institution.has.to.continue.work.with.rural.
communities.in.the.region.to.bring.about.improvement.in.
quality.of.life.

These.are.the.principal.items.that.contributed.to.a.surplus.
of.US$380,382,.an.amount.that.gives.CATIE.room.to.
breathe.as.far.as.management.of.cash.flow.and.to.cover.
operational.needs.caused.by.the.delay.in.payment.of.quotas.
by.member.countries,.which.we.hope.to.recover.in.the.short.
and.medium.term.

Figure 10.1 Distribution of funds in custody
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Table 10.2 Assets, liabilities, combined statement of fund 
balances as of 31 December 2007 and 2008 
(US$)

Assets 2007 2008

Current Assets:

Cash 8.851.869 8.207.649

Temporary investments 8 7.771 102.851

Accounts and documents receivable

CATIE’s members 2.416.920 2.311.036

Other accounts 2.248.034 1.145.816

Total accounts receivable 4.664.954 3.456.852

Inventories 116.695 212.483

Total current assets 13.721.289 11.979.835

Buildings, machinery and equipment 5.493.338 5.340.567

Other assets 499.531 442.603

Trust funds 1.250.000 1.250.000

Total assets 20.964.158 19.013.005

Liability and balance of funds

Current liabilities:

Accounts payable and accumulated 
expenditures

2.052.975 1.699.824

Deferred income and other liabilities 442.849 78.245

Total current liabilities 2.495.824 1.778.069

Long-term debt 108.522 4 9.820

Total liabilities 2.604.346 1.827.889

Institutional fund 5.493.338 5.340.569

Regular funds 4.251.707 4.477.014

Funds in custody 3.020.193 3.786.773

Donors—projects and agreements 5.594.574 3.580.760

Balance of funds 18.359.812 17.185.116

Total liabilities and working fund 20.964.158 19.013.005
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Table.10.3.provides.is.an.excellent.summary.of.CATIE’s.
outstanding.financial.performance.even.in.times.of.crisis..
This.has.been.possible.thanks.to.the.support.of.our.
members.and.partners.and.the.efforts.of.our.personnel.

Table 10.3 Balance of income and expenditures for the core 
budget and projects for 2007 and 2008 (US$)

Income 2007 2008

IICA support 1.000.000 1.000.000

Membership quotas 700.000 700.000

Technical support services 177.096 164.151

Teaching activities 296.262 356.012

Commercial activities 1.454.477 1.559.718

Administrative and logistical support 486.390 544.008

Donations and specific contributions 1.421.378 1.637.740

Working fund 166.315 176.885

Miscellaneous 21.138 1.970

Subtotal 5.723.056 6.140.484

Income from projects and contracts funds 12.566.574 16.245.048

Income from funds in custody 4.535.561 5.096.350

Total income 22.825.191 27.481.882

Expenditures

General Directorate and governing bodies 829.051 915.312

Administration and services 1.131.401 1.299.202

Technical programs 2.270.188 2.369.664

Commercial activities 1.082.982 1.113.930

Others 248.248 61.994

Subtotal 5.561.870 5.760.102

Expenditures for projects and contracts funds 12.566.574 16.245.048

Expenditures for funds in custody 4.535.561 5.096.350

Total expenditures 22.664.005 27.101.500

Excess income over expenditures 161.186 3 80.382
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Governing Council 
(2007–2008)

Belize
Vildo.Marín.(2007)
René.Montero.(2008)

Bolivia
Susana.Rivero.(2007–2008)

Colombia
Andrés.Felipe.Arias.(2007–2008)

Costa Rica (Presidency)
Alfredo.Volio,.Marco.Vargas.(2007)
Javier.Flores.(2007–2008)

Dominican Republic 
Salvador.Jiménez.(2007–2008)

El Salvador
Mario.Salaverría.(2007–2008)

Guatemala
Bernardo.López.(2007)
Raúl.Robles.(2008)

Honduras
Héctor.Hernández.(2007–2008)

Mexico
Alberto.Cárdenas.(2007–2008)

Nicaragua
Ariel.Bucardo.(2007–2008)

Panama
Guillermo.Salazar.(2007–2008)

Paraguay
Carlos.López.(2007–2008)

Venezuela
Elías.Jaua.(2007–2008)

IICA (Vice Presidency)
Chelston.Brathwaite.(Director.General,.2007–2008)

CATIE (Secretaría Ex Officio)
Pedro.Ferreira.(2007)
José.Joaquín.Campos.(2008)

Inter-American Board of Agriculture (JIA)
Reinhold.Stephanos.(Brazil).(2007–2008)

Board of Directors 
(2007–2008)

Helmut.Eger.(Germany,.President,.2007–2008).

Godfrey.Eneas.(Bahamas,.Representative.of.IABA,.
2007–2008).

Marcelino.Ávila.(Belize,.2007–2008).

Lionel.Peralta.(Costa.Rica,.Representative.of.the.
Ministry.of.Agriculture.and.Livestock,.2007).

Lorena.San.Román.(Costa.Rica,.Representative.of.the.
Ministry.of.Agriculture.and.Livestock,.2008).

Mariano.Olazábal.(Peru,.Representative.of.IICA,.
2007–2008).

Rosalía.Arteaga.(Ecuador,.2007–2008).

Ana.María.Majano.(El.Salvador,.2007–2008).

David.Kaimowitz.(United.States,.2008).

Benjamín.Figueroa.(Mexico,.2007–2008).

Luis.Osorio.(Nicaragua,.Vice.president,.2007–2008).

Erick.Santamaría.(Panama,.Representative.of.the.
Governing.Council,.2007).

Adonai.Ríos.(Panama,.Representative.of.the.Governing.
Council,.2008).

Geoffrey.Hawtin.(United.Kingdom,.2007–2008).

Bjorn.Lundgren.(Sweden,.2007).

Hans.Jöhr.(Switzerland,.2007–2008)

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

11. Governing Authorities
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12. Acronyms

ACICAFOC Central American Indigenous and Peasant Coordination 
Association for Community Agroforestry

AGCATIE Association of  CATIE and IICA graduates

ARS Agricultural Research Service

BSF Forest Seed Bank (CATIE)

CABEI Central American Bank for Economic Integration

CAC Central American Agricultural Council

CASA Tree Crops in Agroforestry Systems

CATIE Tropical Agricultural Research and Higher Education Center

CCAD Central American Commission on Environment and 
Development

CDM Clean Development Mechanism

CECADI IICA’s Distance Learning Center

CeCoEco Center for the Competitiveness of Ecoenterprises (CATIE)

CIAT Center for Tropical Agriculture

CIM Center for International Migration and Development

CIRAD French Agricultural Research Center for International 
Development

CONACYT National Council for Science and Technology in Mexico

CONARE National Council of Rectors

CONICIT National Scientific and Technological Research Council of 
Costa Rica

CSAP Cooperative Study Abroad Program (CATIE)

DAAD German Academic Exchange Services

DID Research and Development Division (CATIE)

DPD Outreach and Development Office (CATIE)

DSC Corporate Services Office (CATIE)

EfD Environment for Development Program for Central America 
(CATIE)

Embrapa Brazilian Agricultural Research Corporation

ERAS Regional Agroenvironmental and Health Strategy

FDL Local Development Fund

FEDEGAN National Federation of Livestock Producers

FOMILENIO Millennium Challenge Corporation 

GTZ German Cooperation Agency

IABA Inter-American Board of Agriculture

ICAFE National Coffee Institute of Costa Rica

ICE Costa Rican Electricity Institute

IDRC International Development Research Center

IFC International Finance Corporation

IICA Inter-American Institute for Cooperation on Agriculture

INIAs National Agricultural Research and Technology Institutes

ITCR National Technical University of Costa Rica

ITTO International Tropical Timber Organization

IUCN International Union for the Conservation of Nature

JICA Japanese International Cooperation Agency

LACCEP Latin American and Caribbean Environmental Economics 
Program (CATIE)

MAP Mesoamerican Agroenvironmental Program (CATIE)

MESOTERRA Sustainable Management of Agricultural Lands in 
Mesoamerica (CATIE)

MIAM Master of International Agribusiness Management (CATIE/
INCAE)

NACs National Advisory Committees

NINA Norwegian Institute for Nature Research

NIVA Norwegian Institute for Water Research

NRDC Natural Resources Defense Council

NSF National Science Foundation

NTOs National Technical Offices (CATIE)

PCC Central American Cacao Project (CATIE)

PCP Platform for Scientific Cooperation

PRODESIS Integrated Sustainable Social Development project

PROEs Strategic Programs (CATIE)

REDD Reduction of Emissions from Deforestation and Degradation 
of forests

RUTA Regional Unit for Technical Assistance

SICA Central American Integration System

SICTA Central American Integration System for Agricultural 
Technology

Sida Swedish International Development Cooperation Agency

SIDALC Documentation Service of the Americas

SINAC National System of Conservation Areas

TEEAL Essential Electronic Agricultural Library of Cornell University in 
the United States

TNC The Nature Conservancy

UNA National University

UNED National Distance Learning University

UNU United Nations University

UNFCC United Nations Framework Convention on Climate

USDA  United States Department of Agriculture

USDA/NAL  Department of Agriculture/National Agricultural Library
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Annex 1. Technical Personnel, 
International, Associate and 
National 2007– 2008

Personnel Expertise

Aguilar Carrillo Amilcar Tropical Agroforestry

Aguilar Vega María Elena Plant Biotechnology 

Alemán Mercado Estela Economy and Development Planning 

Alpízar Rodríguez Francisco Environmental Economics

Astorga Domian Carlos 
Genetic Resources and 
Biotechnology

Barborak James Roger Protected Areas and Corridors

Barrios Aguirre Mirna
Production Systems—emphasis in 
Plant Protection 

Beer John William Agroforestry

Benegas Negri Laura Andrea Integrated Watershed Management 

Benjamin Tamara Jo Agroforestry

Campos Arce Jose Joaquín Forestry

Carrera Gambetta Fernando Forest Management 

Casanoves Boschetti Fernando Agriculture and Livestock Science

Casasola Coto Francisco Rolando Silvopastoral Systems

Cascante Carvajal Carolina Forestry

Corrales Castro Olga Marta Environmental Policy 

Crozier Jayne Plant Pathology 

Cruz Bolaños Jorge Luis Natural Forest Management 

Curruchiche Otzoy German Alonzo Anthropologist

Chacón García Walter Wenceslao Biologist

De Clerck Fabrice Ecologist

De Melo Virginio Elias 
Agriculture and Livestock Science 
and Natural Resources 

Deheuvels Olivier Agronomy

Delgado Hernández Eduardo Sustainable Agriculture 

Delgado Rodríguez Luis Diego Natural Forest Ecology

Ebert Andreas Wilhelm Plant Genetic Resourcos 

Faustino Manco Jorge Watershed Management 

Ferreira Rossi Pedro Biometry

Finegan Bryan Gerald 
Ecology, Management of Tropical 
Forests 

Flores López Juan Carlos  Socioeconomics

Franceschi Jara Luiggi Fanor Conservation

Galloway Glenn Tropical Forestry and Silviculture

García-Moreno Meade Jaime Population Biology

Gentes Ingo Georg Political and Social Science

Gobbi Jose Alberto Agricultural Economics

Personnel Expertise

Gómez Rivera Sonia Nohemi 
Integrated Management of 
Watersheds

González Figueroa Alan Watershed Management

González López José Manuel Environmental Socioeconomics

Gottret Arce María Verónica 
Monitoring and Evaluation of 
Impacts

Gutiérrez Montes Isabel Adriana Rural Sociology

Haggar Jeremy Philip
Ecology of Tropical Agroforestry 
Systems

Hidalgo Jamienson Eduardo Applied Entomology

Ibrahim Muhammad Silvopastoral Systems

Jiménez Burgos Jorge Agroforestry

Jiménez Otarola Francisco Vegetable Production 

Juárez Vásquez Modesto Sustainable Tropical Agriculture 

Kammerbauer Johann
Environmental Science and Natural 
Resources 

Kuan Saunig Elia María Agricultural Development

Leandro Montoya Patricia Chemistry 

Leandro Muñoz Mariela Eugenia Biotechnology

Leon Carvajal Josué Anibal General and Applied Hydrology 

Lol Hernández Gregorio 
Management for Sustainable 
Development 

López Payes Julio Gustavo
Management and Silvliculture of 
Natural Forests

Louman Bastiaan Silviculture

Madrigal Ballestero Roger Environmental Socioeconomics 

Martínez Alonso Celia Ecology

Mata Quirós Allan Biotechnology

Medina Banegas Juan Manuel
Integrated Management of Natural 
Resources

Mock Mock Karen Population Genetics 

Naranjo Barrantes María Angélica
Environmental Economics and 
Natural Resources 

Navarro Monge Guillermo Economics and Forest Policy 

Navarro Pereira Carlos Manuel Agriculture and Forestry 

Nieuwenhuyse Andreas Soils 

Orozco Vilchez Eva Lorena Silviculure Ecology 

Ortiz Vargas Juan Luis
Plant Genetic Resources and 
Biotechnology

Padilla Castillo Danilo Integrated Pest Management
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Personnel Expertise

Palacios Pineda Herminia Isabel
Environmental Economics and 
Sociology

Pedroni Lucio Forest Engineering

Pesquero Henche Marta Environmental Management

Pezo Quevedo Danilo A. Pasture Nutrition

Phillips Mora Wilbert
Plant Diseases and Genetic 
Improvement

Piniero Maricel C. Environmental Ecology

Pinoth Arguijo Rut Ester Agronomy

Pocasangre Enamorado Luis Ernesto Pathology/Nematology

Powell George Van Nostrand Biodiversidad

Quim Xol Carlos Rafael Bilingual Education

Quirós Solano Luis Enrique Computers

Rapidel Bruno Agronomy/Planta Physiology

Reyes Martínez Raquel Business Administration

Reyes Rodas Reginaldo Area Management and Conservation

Rivas Platero Gonzalo G.
Plant Geneticws and Biological 
Interaction

Riveros Angarita Alba Stella 
Agronomical Science/Plant 
Pathology 

Robalino Herrera Juan Andrés Environmental Economics 

Robles Valle Gabriel Agronomical Engineering 

Rosales Izaguirre Franklin E. Plant Genetics 

Rosales Pérez Jose Nestor Rural Business Development

Roupsard Olivier Forest Biology

Personnel Expertise

Salinas Marcenaro Isidro Humberto Management of Watersheds 

Salinas Vallecillo Zenia María Environmental Socioeconomics 

Sanchez Garita Vera 
Plant Pathology and Biological 
Control 

Santos López Cesar Alejandro Environmental Economics

Sepulveda López Claudia Janeth Agroecology

Solano Sánchez William Alberto Plant Technician

Somarriba Ch. Eduardo Agroecology and Agroforestry

Soto Muñoz Gabriela María Organic Agriculture

Stoian Dietmar Forestry

Vallejo Rendon Alvaro Forestry

Vásquez Carballo William Forest Management

Vásquez Morera Nelly Biotechnology

Velásquez Mazariegos Sergio 
Geographic Information 
Systems

Velásquez Nimatuj Irma Alicia Social Anthropology

Venegas Villegas Geoffrey Forestry

Vignola Raffaele Environmental Economics 

Villalobos Rodríguez Marilyn
Public Administration of the Rural 
Sector 

Villalobos Soto Roger Natural Forests 

Villanueva Najarro Cristobal Tropical Agroforestery

Víquez López Edgar Forest Genetics

Wulfhorst J.D. Rural Sociology
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Publications 2007
Alas.Martínez,.J.M..2007..Barreras.para.la.implementación.de.

sistemas.silvopastoriles.y.usos.de.suelo.amigables.con.la.
biodiversidad.en.Matiguás,.Nicaragua..Tesis.Mag..Sc..Turrialba,.
Costa.Rica,.CATIE..96.p.

Alcázar.Caicedo,.C..2007..Patrones.de.regeneración.natural.
establecida.de.especies.leñosas.y.su.relación.con.aspectos.
estructurales,.funcionales.y.de.manejo.en.un.agropaisaje.
mesoamericano..Tesis.Mag..Sc..Turrialba,.Costa.Rica,.CATIE..
196.p.

Alfaro.Reyna,.T..2007..Estudio.de.condiciones.para.nuevas.
cosechas.en.bosques.naturales.en.la.zona.norte.de.Costa.Rica..
Tesis.Mag..Sc..Turrialba,.Costa.Rica,.CATIE..134.p.

Andrade.Castañeda,.H.J..2007..Growth.and.inter-specific.
interations.in.young.silvopastoral.systems.with.native.timber.
trees.in.the.dry.tropics.of.Costa.Rica..Tesis.Mag..Sc..Turrialba,.
Costa.Rica,.CATIE..224.p.

Andrade,.H.J.;.Segura,.M.;.Pérez.Quintanilla,.N.;.Pinsón.Rincón,.
E.P.;.Gutiérrez.Montes,.I.;.Rivas.Platero,.G.G..2007..Escuela.
de.campo.para.promotores.y.promotoras.de.La.Selva.Chiapas,.
México..Mód..9:.Producción.orgánica.y.agroforestal.de.cultivos.
perennes..Sección.1:.Cacao..Sección.2:.Plátano..Serie.Técnica..
Manual.Técnico.(CATIE).no..70..96.p.

Angulo.Aguilar,.O.G..2007..Gobernabilidad.e.institucionalidad.
para.la.gestión,.protección.y.aprovechamiento.de.los.recursos.
hídricos.en.el.municipio.de.Valle.de.Angeles,.Honduras..Tesis.
Mag..Sc..Turrialba,.Costa.Rica,.CATIE..156.p.

Angulo,.O.;.Prins,.C.;.Faustino,.J.;.Madrigal,.R..2007,.Elementos.
clave.para.el.manejo.y.gestión.del.agua.en.el.municipio.de.
Valle.de.Ángeles,.Honduras..Recursos.Naturales.y.Ambiente.
no..51-52:124-134.

Arana,.A.;.Campos,.J.J.;.Velásquez,.S.;.Villalobos,.R.;.Días,.A..
2007..Dinámica.y.factores.determinantes.de.los.cambios.de.la.
cobertura.forestal.en.el.área.colindante.al.Parque.Nacional.
Tapantí.Macizo.de.la.Muerte,.Costa.Rica..Recursos.Naturales.y.
Ambiente.no..51-52:77-84.

Arboleda.Obando,.M.O..2007..Desarrollo.y.validación.de.
principios,.criterios.e.indicadores.para.la.gestión.de.paisajes.en.
América.Latina.y.el.Caribe.bajo.el.marco.de.bosque.modelo..
Tesis.Mag..Sc..Turrialba,.Costa.Rica,.CATIE..229.p.

Argüello.Ruiz,.M.R..2007..Potencial.del.mecanismo.de.desarrollo.
limpio.en.las.plantaciones.forestales.de.Panamá..Tesis.Mag..Sc..
Turrialba,.Costa.Rica,.CATIE..106.p.

Arguello,.R.;.Locatelli,.B.;.Navarro,.G.;.Piedra,.M.;.Salinas,.Z..
2007..Potencial.del.mecanismo.de.desarrollo.limpio.en.las.
plantaciones.forestales.en.Panamá..Recursos.Naturales.y.
Ambiente.no..51-52:12-18.

Baldizón.Reyes,.F.;.Faustino,.J.;.Jiménez,.F..2007..Creación.de.
institucionalidad.para.el.manejo.de.la.subcuenca.del.río.Copán,.
Honduras:.análisis.de.procesos.recientes..Recursos.Naturales.y.
Ambiente.no..51-52:135-142.

Barriga,.M.;.Campos,.J.J.;.Corrales,.O.M.;.Prins,.C..2007..
Gobernanza.ambiental,.adaptativa.y.colaborativa.en.bosques.
modelo,.cuencas.hidrográficas.y.corredores.biológicos:.diez.
experiencias.en.cinco.países.latinoamericanos..Serie.Técnica..
Informe.Técnico.(CATIE).no..358..93.p.

Basil,.J.G.A..2007..Diversidad.genética.en.poblaciones.de.Swietenia 
macrophylla.King.(meliaceae).en.Costa.Rica.y.Bolivia..Tesis.
Mag..Sc..Turrialba,.Costa.Rica,.CATIE..88.p.

Benavides.López,.D.N..2007..Escalamiento.de.los.procesos.y.
experiencias.de.cogestión.de.cuencas.en.la.subcuenca.del.río.
Aguas.Calientes.a.la.subcuenca.del.río.Inalí.y.la.subcuenca.del.
río.Musunce,.Nicaragua..Tesis.Mag..Sc..Turrialba,.Costa.Rica,.
CATIE..210.p.

Benegas.N.,.L.A.;.Jiménez.O.,.F..2007..Adaptación.de.los.
productores.a.la.variabilidad.climática,.principalmente.a.la.
sequía,.en.cuencas.hidrográficas.en.América.Central:.el.caso.de.
la.subcuenca.del.río.Aguas.Calientes,.Nicaragua..Serie.Técnica..
Informe.Técnico.(CATIE).no..352..32.p.

Benegas,.L.;.Jiménez,.F.;.Locatelli,.B.;.Faustino,.J.;.Campos,.M..
2007..Evaluación.de.la.adaptación.de.los.productores.a.la.
variabilidad.climática,.principalmente.a.la.sequía,.en.cuencas.
hidrográficas.de.América.Central;.2..Estudio.de.caso.en.la.
subcuenca.del.río.Aguas.Calientes,.Nicaragua..Recursos.
Naturales.y.Ambiente.no..51-52:117-123.

Benegas,.L.;.Jiménez,.F.;.Locatelli,.B.;.Faustino,.J.;.Campos,.M..
2007..Evaluación.de.la.adaptación.de.los.productores.a.la.
variabilidad.climática,.principalmente.a.la.sequía,.en.cuencas.
hidrográficas.de.América.Central;.1..Propuesta.metodológica..
Recursos.Naturales.y.Ambiente.no..51-52:107-116.

Benites.Sánchez,.A.Y..2007..Manejo.participativo.de.los.recursos.
naturales.basado.en.la.identificación.de.servicios.ecosistémicos.
en.la.cuenca.del.río.Otén.-.Pereira,.Colombia..Tesis.Mag..Sc..
Turrialba,.Costa.Rica,.CATIE..102.p.

Bermédez.Cardona,.M.B..2007..Determinación.de.indicadores.
agroecológicos.en.sistemas.agroforestales.y.de.medios.de.vida.
de.fincas.cafeteras.de.Colombia,.Costa.Rica.y.Nicaragua..Tesis.
Mag..Sc..Turrialba,.Costa.Rica,.CATIE..107.p.

Buzolich,.G.;.Donal,.M.;.Reynolds.Vargas,.J.;.Torres.Corral,.L..
2007..Capacidad.potencial.de.las.franjas.ribereñas.del.río.
Bermédez.para.reducir.la.erosión..Recursos.Naturales.y.
Ambiente.no..51-52:175-183..

Cajina.Canelo,.M.J.;.Faustino,.J..2007..Alternativas.de.captación.
de.agua,.la.esperanza.de.mejores.cosechas.y.la.conservación.
ambiental:.cogestión.de.actores.locales.y.acción.colectiva.en.la.
subcuenca.del.río.Aguas.Calientes,.Nicaragua..Serie.Técnica..
Informe.Técnico.(CATIE).no..355..44.p.

Calle.Díaz,.Z.;.Piedrahita,.L..2007..¿Cómo.diseñar.estrategias.para.
el.manejo.de.plantas.de.interés.para.la.conservación.en.paisajes.
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