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RESOLUTION No. 408

PROGRESS REPORT ON THE IMPLEMENTATION OF IICA’S 2002-2006 MEDIUM
TERM PLAN AND THE PROCESS TO TRANSFORM THE INSTITUTE

The EXECUTIVE COMMITTEE, at its Twenty-fourth Regular Meeting,

HAVING SEEN:

Document 1ICA/CE/442(04) “2003 1ICA Annual Report,” the presentations by
the Director General of IICA and by the Director of the Technical Cooperation
Secretariat on that report and on the progress made in the process to transform and
reposition the Institute,

CONSIDERING:

That the Member States recognize the significant progress made by the present
Administration in implementing the 2002-2006 Medium Term Plan;

That equally important efforts have been made to reposition the Institute as the
leading institution in the Americas supporting the countries of the hemisphere in
transforming their agricultural sectors, improving food security and promoting the well-
being of rural communities; and

That more support is required from the Members States to implement all the
proposals set forth in the 2002-2006 Medium Term Plan, and to reposition the Institute as
the leading institution in support of the countries of the region,

RESOLVES:

1. To take note of the progress achieved to date in implementing the 2002-2006
Medium Term Plan and in modernizing and repositioning the Institute.

2. To encourage the Member States to undertake initiatives aimed at
strengthening the Institute technically, administratively and financially, so that
the institution will have the means it needs to implement its 2002-2006
Medium Term Plan.






