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on 350 "Special Advisory Commission on Management [ssues,"
ommittee at its Twenty-first Regular Meeting, the General
mits the following documents to the Member States: (1) the

(i) a copy of the aforementioned Resolution 350, and (iii)
to the Recommendations of the Special

ant to Resoluti
the Executive C
f the Institute sub
of the Commission;
General's document "Follow-up Report
mmission on Management Issues.”

tion, the agenda of the Eleventh Regular Meeting of the Inter-American
ulture (IABA) includes the topic "Special Advisory Commission on

e —
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EXECUTIVE
SUMMARY

nstitutional Transformation” process, IICA has developed a forward-looking
‘nce realized, will have positive implications for sustainable development and
. hemisphere. This report provides conclusions and recommendations aimed
an integrated approach to assist in implementing transformational activities

s well under way.

odel was used to identify the key elements of an integrated management
Integrated Management Framework

was k ed to situate specific strategic planning and management process issues,

Strategic Business ]

Mission/ Resources Outputs/
Vision ACkians Outcomes/
‘ Activities Results
Strategies
Decision Mm wqee
S ort e T
upp Management

e/materiality of these issues (and the implications for IICA) and to test
s with respect to how each contributes to improved decision making
‘the terminology within the model remains open for debate, its value
velopment of required linkages amongst issues highlighted as requiring

ere developed for the following managerial and financial issues”

Coordination and Execution Process

issemination of Qualitative and Quantitative Information

ization

nsultation on the decision-making process for major acquisitions
n for the next biennium

oral Rules
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f the Special Advisory Commission on Management Issues would like to
titude for having the opportunity to work on this important undertaking.
A at all levels is appreciated and without their cooperation, we would not
to complete this work. We believe that the collective knowledge and
> team members can provide practical advice to guide IICA as it moves
nsformation process.

based on the mandate to the Commission and the specific requests of the
as recorded in the minutes of the first meeting. It is considered an integral
rganizational transformation process already underway by building on
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1. Background

Through Resolution No.341: “The New Institutional Dimension”, the Inter-Ame

cally Requested Issues:

Third Parties Analysis;

Board of Agriculture (IABA), during its Tenth Ordinary Meeting, which took pla; i

October 1999 in Salvador, Bahia, Brazil, approved creation of a Special Adv
Commission on Management Issues. The Commission operates under the statutes

approved in this resolution.

The first meeting of the Commission held on June 28-29, 2000, in San José, Costa Rig
dealt with the topics listed below, which are included in Annex A attached. A'

get Formulation for the Next Biennium;
ary Proposals; and

anges to Electoral Rules.

In a special meeting of the Advisory Commission with [ICA’s Director General and Deput

Director General, expectations of this administration were clarified in relation to the
that the Advisory Commission would develop to consolidate the institu
transformation process during the 7000-2001 biennium. Also, and in response to
Director General’s request for advice, it was agreed that Commission members would
review cross-cutting and specifically requested issues in the following areas:

Preliminary List of Cross-Cutting Issues:
1. Application of the planning process;

2.

ctives

ectives of this report are to:

e recommendations to the Director General.

Information on results and lessons learned and sharing of this information;
“Definition” of activities; ROACH

This analvsis | ; . . .
5 analysis is based on information received from different areas of IICA in response

-specific requests by Commission :
| members, and th .
se and that of those they consulted. eir collective knowledge and

Coordination between planning and execution;

Qualitative and quantitative information (financial, performance, comparative anal
stakeholders satisfaction, cost breakdowns and impact assessment); -

oping An Integrated Management Framework
Impact of decentralization, including financial implications, quality and impact OF

program delivery; and planning and management issues identified by Commission members, in

n \_mth the Director General at the June 29, 2000, meeting, are not uni I
ition this report, the Commissi : , ’ ique. In
e on was gulded by the need to present a balanced
issues and suggested remedies, and has placed considerable importance

ing recommendations that will i . - .
s at all levels within IICA. canribute: o strengibening dociston-iaking

Information and consultation on the decision-making process for major acquis
such as informatics and accounting systems. |

wing model identifies the key el i
| —— y elements of an integrated management framework

nnine . . . ., . -
g strategies and strategic priorities responding to stakeholder expectations;




o develop business plans that link activities, resources and objectives as pa s’ Conclusions and Recommendations

implementing IICA strategies;, _ |
° ma[;age the processes and activities leading to the results/outcomes desired by IIC,
its stakeholders; and .
e monitor and report on IICA achievements.

ving is a brief description of each issue, and a summary of conclusions and
dations for the Director General’s consideration. During the discussions, it was
that some of the cross-cutting issues overlapped. Thus issues 1, 3 and 4 were
were 2 and 5. While issues are addressed separately in this section of the report,

provides a summary of recommendations as a basis for developing an integrated
Integrated Management Framework ‘

Stakeholder Strategic Business

Implementation
Expectations Direction Planning P

Activity Planning, Coordination and Execution Process

A Mission/ Resources _
Vision Actions

Activities

Strategies

Re-engineer
Process

Strategic Goals

to promote sustainable economic development, the Medium Term Plan

- 2 s 08-2002), adopted by IICA’s Members, included priorities that underlined the need for

Reports to Decision £ , g > i S : e
Stakeholders Ae—— Support nal (production, trade and institutional) transformation, as well as recognizing
o bl ] ment should be sustained in three primary elements: competitiveness, equity

bility.

rtance of developing a new institutional focus for agriculture, and the recognition
ong impact as an integral component of economic globalization, have oriented the
action in each of its strategic areas, and are key drivers of IICA’s mission, vision

A generic model has been used to situate issues. Its value lies in the development 0 eneral strategy.

linkages amongst the issues. € some priority areas which can be developed more fully and for which greater
may be expected. Strategic measures should be taken to focus the Institute on the
mportant challenges faced by the majority of countries of the Americas; primarily

roving the competitiveness of agriculture and living conditions in a sustainable
onment. '

Dositive changes are being carried out in the organization, such as participation of
T States in the change process, modernizing the organization to be open, transparent
untable begins with the planning process.

gard, activities derived from the planning process are not clearly visible at the
and national level, as there is a need to attain an adequate balance between the

1ons of [ICA as an administrator of funds and its technical cooperation actions in the
ber States,




The existence of different needs regarding project support created through r
initiatives is acknowledged. Such initiatives must be integrated regionally and lesso
be learned from the evaluation of successful and unsuccessful projects. the Medium Term Plan, including the Mission and Vision, with the
Hent of Member States to determine if it will be necessary to make adjustments

takeholders’ expectations. Verify such expectations at the strategic level and

: olicies and strategies to attain the results expected.

In turn, planning activities should be considered the cornerstone to attain optimum '
for all Member States. For this process to effectively translate planning into ex
there must be open, transparent and timely communication amongst all stakeholders. -
ent a planning process that is both well developed and communicated, and is
consistently in the various technical and cooperation units (e.g. strategic
and resource allocation - business plans at HQ and Regions, operational plans
o Slow and inconsistent responses to the challenges of regional integration and aration Agencies).

for cooperation services by Member States have a negative impact on organi '

transformation and consolidation.

Conclusions

cordance with priorities defined by Member States, which will be the basis for
ateic direction, resource allocation and performance measurement across the
e An improved strategic vision is necessary 10 adequately respond to the challenges : trategic areas.

regional integration and country requests.
CA’s strategic direction and regional business plans as the basis for the scope
1 and the responsibilities of HQ and the Regions. Regions should then establish
actions with Cooperation Agencies through operational plans.

e Regions continue to provide services according to traditional models, often duplicat
activities carried out by IICA’s Cooperation Agencies.

o The renewed emphasis on the Medium Term Plan has not been strengthened throug
new style of technical cooperation.

ecessary, HQ should provide support to Member States to ensure a consistent
and define efficiency evaluation strategies for activities carried out.

e It is necessary to update and train staff in the optimal use of new methodologies and
meet the requirements of a modern organization.

the Institute’s planning and coordination processes with the Member States,

duplication and ensuring that what is programmed in each strategic area is

y implemented at the regional and national levels.

e Programs and priorities must respond to, and be in harmony with the collective interes!
of Member States. ’ 1en the process of institutional alignment to involve all staff in transformation

promoted by the Director General.

p monitoring and evaluation mechanisms based on the Medium Term Plan, both

ional Centres and Cooperation Agencies, as well as the performance of program

ject activities and their impact.

e Regional resource allocations are not always in accordance with thematic prio
Therefore, Regional Centres and Cooperation Agencies do not always carry out relev
projects.

o There is a need to develop efficient evaluation mechanisms for the activities plani i
and carried out. 1 ' as soon as possible, a more ambitious communications strategy, to better

ate planning and execution of activities at the central, regional and national

e IICA should not mix project results it manages with funds from the couniries
themselves with those technical cooperation actions which it should provide 1
accordance with its mission. ' t an in-depth evaluation of projects for which quota resources are used, and of

e'-o_f the Institute in identifying projects as well as the type of support provided by

nstitute in project formulation.

gthen consultation mechanisms carried out by the Institute.




n Agencies need to work closer with governments or local agencies to
mechanisms for qualitative and quantitative project evaluations, and ensure
nce data is reported at the regional and headquarters levels to avoid errors
ication of effort;

~ Compilation and Dissemination of Qualitative and Quantitativ:-
L e e . Information L

city within the Institute should be further developed for gathering relevant
Description e and quantitative project information;

Multi-lateral organizations, by their very nature, need an effective policy for tinformation regarding cost breakdowns is currently not available;

storing and disseminating information and experiences learned from cooperation efforg .. . : _ )
ients and agencies consulted were unanimous in recognizing this issue as a

Member States need short, medium and long-term solutions to problems that limit , and one which should be given greater importance;

agricultural and rural development. Countries have resources and capabilities th
being fully utilized for such development due to reduced access to inform,
technical and scientific expertise. There are countries within the inter-American
that have succeeded in overcoming problems and making good use of their cap
thanks to various cooperation activities carried out by the Institute. Member
benefit from the experiences which the both Institute and other countries have accumu

gorous and systematic framework;
rs, through the Management of the Technical Consortium, compiled an
of the technology developed by IICA. Although a step in the right direction

Left unchanged, Member States will continue to duplicate efforts to problems
overcome by other countries and the Institute, and their CA’s will continue to 1m
solutions and cooperation programs without the benefits of past lessons learned (suce
and unsuccessful) and shared experiences. This reduces the efficiency and effectiver
human, technological and financial resources. '

:"ntl){ df)es not have an integrated system for project evaluation with
d criteria for regional and national level “input” according to those criteria;

IS n0 common project evaluation process for comparison of options for [ICA

The Director General noted that “different levels, modalities and methods of eval L _
f i cxpatlon In projects at the national level;

have been applied to projects according to their characteristics and nature
financing” (paragraph 3.3.2 of the Minutes of the First Meeting). It was indicated
area can be improved,” with better strategic analysis. It is essential that Coopel
Agencies maintain an inventory of experiences to shape their strategic orientations:

policies.

]ier_ation Agencfies do not harmonize parameters adopted by member
mments for project evaluations, with the methodology established by IICA-HQ
der to conduct a post analysis of project performance; and

established evaluation criteria and methodology are not used by Regional and

Conclusions Cooperation Agencies to carry out project evaluations.

e It is not clear that IICA-HQ has an adequate databank with a project pr
breakdown; _

e In general, regional offices do not standardize their project information repor
systems, including an analysis of reasons for successes and failures and mechanis
sharing those experiences with other regions; -




Recommendations

| Impact of Decentralization, Including Financial Implications, Quality and

e Implement a policy and develop a systematic program for gathering, storing Impact on Program _Delive'ry‘

disseminating experiences gained from cooperation between the Institute 2
Member States.

e Develop an integrated project information and post analysis system to identify projeg
activities and subject areas;

e Adopt a common management and accounting system at all levels in ordzr tio o
comparative analyses in the fields of finance, performance, costs and Impac
evaluation;

the central elements of [ICA’s institutional transformation process (proposed and
since 1994) was a focus on decentralization aimed at strengthening the Institute in
oth the delivery of cooperation and technical assistance and improvement of the
capacity to respond to its members and regional integration bodies. This process
on priorities agreed upon by the IABA. The decision was supported with the
ent of Regional Offices and decentralization of some of HQ’s functions and

to those offices. This process entailed restructuring the Institute and reducing
ber of units reporting directly to the General Directorate.

Establish a means for classifying and evaluatiélg prc;{ec;s.ll Fo_r ex;r;zg:ie; destz '
i ini lts based on the following : .

could be obtained by examining resu _ =
| i i jects; logi | and operational support programs, p
hnical cooperation projects; 1og1st‘1ca : . b
:ie:emed successful by the participating parties ; and projects deemed a failur
l‘ participating parties.

Ily, Regional Offices are responsible for supporting joint initiatives and actions
r States so as to organize both local and regional cooperation services and
emispheric dialogue. These actions in turn strengthen areas of analysis at both
nd regional levels, resulting in the creation of strategic alliances, harmonization of

| strategies with respect to the Medium-Term Plan, as well as institutional,
ial, administrative and operational aspects.

e A functional review by all management levels to ensure an understanding of the
responsibilities and relationships:

ing i juncti i jcials should examing
' 0 HQ, working in conjunction w¥th country _government' offi
where possible, harmonize project evaluation systems;

identi d

0 All levels of the organization should identify ?nd s:.hare lessons liﬁirll:n;'
stories and problems detected in project evaluations in order to con .
the operation; and

lization is viewed as a process of supporting an “...organizational model based on
distribution of authority, powers, resources and responsibilities to technical and
rative bodies that provide services (internal and external) to achieve the efficiency

veness required to secure institutional leadership in their cooperative services!."

tive is accompanied by a series of progressive decisions and actions aimed at
he transfer of resources and assignment of responsibilities to the operating units.

v . ; o
O Cooperation Agencies should ensure ongoing m:legr?tlon \232 r;l;éniu
izations 1 d in projects, in order to pro .
vernment organizations involve . : ) . i
iﬁd HQ with C(%mments and suggestions for improving project evaluation Syst |

| s tclusions
e Promote agreements among Member States that would allow other members ac
experiences generated by programs and projects already under way.

progress in decentralization, further consolidation remains to be done. Some
changes to date mainly take the form of human and financial resource
zation to Regional Offices, strengthening linkages between IICA and Regional
an increase in the use of external resources and the gradual incorporation of
ical advances in communications to ensure better management.

aken from the material presented at the first meeting of the Special

Z%OTEWSSion on Management Issues held in San José, Costa Rica, from
, 2000.




An analysis has revealed the need to:

Improve the analysis and evaluati
as a management tool, to encoura

personnel;

Improve management monitoring and control mechanisms at all levels;

Strengthen intra- and inter-institutional relations; and

promote new strategic alliances and streng
delivery of services to Member States.

Recommendations

e Develop a strategy to complete t
to Regional Offices and Regions
decentralizing human and physical resou
infrastructure improvements), with accompany!
strengthening the regional and horizontal integration process.

to Cooperation Agencies. This will involve no

on of technological infrastructure to be incorpora
ge, expedite and support development of technj

then existing ones to expand coverage fo

he decentralization of areas of responsibility from k

rces (including technology and c0fnmuni
nying delegation of authority, but a

: flﬂfoﬁnétion and .(;onsﬁltation on the Decision-Making Process for Major
: Acquisitions Such as Informatics and Accounting Systems

nization must have policies, norms and procedures for acquisitions which allow it
ient adequate procedures aimed at obtaining better goods and services for
- its requirements through a more fair and competitive process.

r

is no consultation mechanism which allows the participation of Member
tries in important acquisitions; moreover, the current acquisition policies, norms
rocedures have not been updated for some time.

t policies, norms and procedures are not sufficient, particularly for acquisitions
nsidered strategic or important to its transcendence and financial value.

endations

ew and revise policies, norms and procedures for acquisitions and contracts with an
asis on important, strategic acquisitions, with the objective of assuring the most
ve procedures.

municate these new policies, norms and procedures, provide the necessary training
tall a monitoring mechanism to assure compliance at all levels of the
lization.

sh a mechanism for informing Member States and enabling them to participate in
Jor acquisitions.




Third Parties’ Analy_sis :

This item has been deferred until the next round.

= Budget Formulation for the Next Bieﬁnium

cription

oin formulating the budget for the next biennium, we were asked to consult with our
governments on their position on budgets for multilateral organizations.

set information requested was received late and not in the form requested for
on, and thus no analysis could be done.




ermining what percentage of the next grade’s qualifications the candidate possesses.
or example, an individual hired into a P-4 position who possesses 40% of the

fications for a P-5 is paid 40% of the difference between P-4, Step 1 and the P-5
e entering at a P-4, Step 6. The effect is that new staff at IICA enter at 2—?;
higher than those in the UN system, effectively granting an increase.

Salary Proposals -

s scale contains 20 steps for P-3 through P-5 and 10 steps at the D-level, many

Description
steps than in the UN system.

3

At the Executive Committee in 1998, IICA Management proposed, as part of the bud
submit a 5% increase in IICA’s salary scale to the IABA. The justification prov
that there had been no increase to the salary scale for 5 years. Such an increase
salary scale would require one of three things to happen: an increase to their budget
corollary increase to member states’ assessments; a decrease of program funding

no-growth budget to offset the increased staff costs; or, a reduction in the number of

st international organizations that follow the UN system, step increases are
d based on the step held by the staff member. For example, for the first several
and based on satisfactory or better performance, a staff member can be granted a
rease. At the higher steps, and based on performance, a step increase can only
nted every two years. IICA has a different system. Step increases are granted
o years and are based on performance — one step if above satisfactory and two
for performance at the highest level. As a matter of practice however, the
y of staff get two steps every two years regardless of performance.

Several major donors insisted that there be more justification and requested that IICA h
a consultant to compare its salary scale and position structure with that o
international organizations. A list of consultants familiar with the UN and OAS sca
provided to IICA and Mr. Paul Belanga, an expert in UN salary and position structures g

who had worked with the OAS when they went to UN parity, was selected. [ICA step increases are $720 whereas UN agencies vary the amounts based on the

. The steps are a percentage of the base salary and therefore increase with each step
Mr. Belanga met with [ICA management and staff, performed random position audis da desB\I:/L}lIf: géves e sane increase to Step 1 as to Step 10, advantaging the
conducted a comparison of UN and OAS salary scales and benefits packages to th & 1sadvantaging the higher grades.
[ICA. His findings, based on the 17 audits performed indicated that, while all 10 P-
staff were properly graded, the majority (5) of the 7 D-level staff were over graded. ]
were 37 D-1 and D-2 positions at the time the audits were performed out of a total IPP st

of 109, or 34% of IICA’s professionals, at the D or Senior-level.

aiting period for a step increase is reset when a staff member receives a
n at UN agencies while [ICA uses the entry on duty date for step increases
s of promotions.

CA promotes a staff member, it grants a 2 to 3-step increase, or the first step in

r grade, whichever is more advantageous to the employee. UN agencies do the
ut they only grant 3 steps when the employee has served a substantial time since
tep increase. This is often more generous than the U.N.

Conclusions

[ICA’s pay scale differs substantially from that of UN agencies, by an average of 5
behind that of UN agencies. There has been no increase in IICA’s scale since 1
However there are other factors involved in compensation where IICA’s practices W
appear to offset partially or almost totally the scale difference: '

_j'.ts step increases for other reasons — such as when they assign or promote staff
itions involving administrative or representational responsibilities, such as

or Regional Representatives. Regional Representatives receive 3 then 4 steps
Country Representatives receive 3 then 2, 3 or 4 steps depending on the
”ty of the work assigned. UN agencies do not provide additional steps for
ment or promotion of this nature. They do however, sometimes provide an
e for representational positions when it is determined this is required.

e IICA’s scale includes a single rate with or without dependents. All IICA employees &
a pay rate as if they all had dependents while UN organizations have different s
depending on whether they have dependents. Since most UN employees |
dependents, this is not a major issue at the U.N.

ases for Country and Regional Representatives and other regional staff, who

40% of the IPP staff, would result in these staff serving at a level 2 to 7 steps
hat they would be otherwise entitled. A representational allowance

e IICA hires new staff on a different salary basis than UN agencies. While UN agencie
bring all staff, with few exceptions, into the grade at Step 1, IICA hires 0




for some might be more appropriate and cost effective than step increases for all.
There is also no provision for these increases except for administrative positions in

[ICA’s personnel manual. ‘

The study acknowledges that on a pure sal

almost 10% les salary and benefits basis, [IC -
1 e impictflz?‘ sife;ff at U'N agencies. It also states that this di;:rtie’l;fc?;:spald
b ctaff more compensation, tfhg:‘fi;?egc\:lf;:gh isnetems to be how IICA has adjusted to glilx?;
[ICA’s promotion policy versus its practice would appear to be at odds with g | atin isolation. g into question whether salaries can be looked
another. The policy is that advancement to the next grade is usually after advan
through most of the steps and involves considerable increases in functions, expe
and, in some cases, education. However, a random sample of promotions show
most promotions did not follow this practice and the largest number of promotion,
from P-5 to D-1 and D-2. It s at the D-1 and D-2 levels where IICA diverges my

noticeably from other UN agencies and is a major way IICA has given salary increas

o Although the study indicates (
: page 5, paragraph 2) th &

. bad - p at the “net ba

ggiﬁstiug’gihutld the ICSC (I_nternatlonal Civil Service Commun?te )Pi;i’ o I‘ICA'haS

?';nal sis of sal ast general pay increase in 1992," this is misleadin yAngenmes ehil

z S 1 ! . i

1 iakeflhome p:yan;si tl;l(;ljt ltl.'clllie into account post adjustment which isga signiyﬁcr:rz;f:tml:rgtﬁli‘

s e ir;creased %he ng has not, over the years, rolled post adjustment intl()) bage

B A has neverth 1m the way the ICSC agencies have, it is our understandi

B o apprOpfi ::;S, usei data supplied by the ICSC to increasenpl:sgt

i X : ccordingly, it would

C m t 2 seem 2

gi?cr:;esléiia loAI: [Z:Et lr-lcreased at roughly the same rate as ICSC tcli)axil gri:t's t?]tal

‘éaiaries if-nplementeirll:; tlh?&\?x‘ce?;go; a4 real .4 (point four) pércent ingrf:ase:l?(;1 ba::

. p n , it has not grant :

besides those attributable to roll-ins of post adjustmen% (i eei)r?zynza;?iﬁ Sbcal‘e)mcreases
By asis).

Post adjustment has an effect on compensation. Post adjustment is much higher
since IICA takes the entire post adjustment as determined by the UN, even thot
cost of living in Costa Rica is low. Other UN agencies take part of the post adju:
and increase their base salary scale, which results in a higher agency contributio
pension plan since the contribution is based on a percentage of salary. Ha
handled post adjustment the way most U.N. agencies have, the salary scale might

comparable. ‘ end el
elow: Inasmuch as the study did not address IICA-UN classification

equivalencies a
q t levels below P-4, the study was unable to reasonably ascertain whether

[ICA’s allowance for dependents is much lower than that of UN agencies. Howey ;
‘a salary increase for those levels would be warranted

the cost of living in IICA countries is also lower and IICA pays the allowance ut
dependents are 25 while UN agencies pay only until the dependents are 21. 1 b Poss.
P_A an 5 : h 5 5 i .
i e UN’s minimum base (i.e., first step) salaries plus post adjustment are

pproximately 3 percent more than IICA’s mini

; ICA’s minimum b i

s post ad : ase (again, first '

p Inasillls(t:llllle;t.thziﬁt maximum rates, the UN is roughly 5 %0 7 p;:cserftti]i)) hsg'lzglles

i lels comparison was made using UN dependency ratesg(that ;n
gle rates by very roughly 8.0 percent at these grade levels) an:i:

onsidering that compared to th
] e UN system, [ICA w rpaying its si
on balance it would appear that no inczease is waArran::);jld 2 SR U EEe SR

TICA pays 100% of educational expenses of dependents of IPP’s serving outsi
home country, up to $1380 per year for secondary school and $1530 per year:
post-secondary studies. The allowance for post-secondary studies is limited to
years or receipt of a university degree. This is substantially less than the ben

allowed in UN agencies.

Housing allowances are paid by CATI’s subject to their availability. The allowanc
6-12% of base pay, with no proof of expenditure, time limitation or restriction
station, and averages 8% of net pay. UN agencies only pay a portion of rent €
a threshold and varies from country t0 country and the allowance is only given Wi
staff member is serving outside his home country.

D-1 and D-2: The UN’s mini '
. e UN’s minimum base (i.e., first step) salaries plus post adjustment are

hly 12 t
glm}:xm ra(t’ei?’tﬁsz%lt_ more than [ICA’s minimum base salaries plus adjustment. At
: ) is roughly 14 to 16 percent higher than IICA. This compax:ison

ade using UN de
3 pendency rates that are hi -
rade levels by roughly 9.0 perceﬁt. s that are higher than UN single rates at these

Pension plan contributions are 14% of the staff member’s pensionable rem
while UN agencies contribute 15.8%. With a lower base of remuneratiof;

difference between 14% and 15.8% 1s increased.

analysis did not take into ac i
el ) : count retirement plan contributions.
e ;tt:e;o I;‘ts retlrfacinent plan fqr staff than IICA contributes Sto rgt}'lseplgy
L retlinrempriml es benefits with at least as much value to staff as the UN
g o e etr;laf Iz}?j produces benefits comparable to the U.N.’s plan, at a
il A .employee.s benefit from having to make a sn;all
n (i.e., more disposable income than they would otherwise ha*ve:)er

There are other allowances and benefits, some of which are greater for IICA s
5

UN agencies give.




Recommendation

e The Director General should review the _ _
the Commission, considering them in terms of their accuracy, budgetary imp

impact on staff morale, legality (i.e. compliance with e‘xisting staff rules), and ;
before making any concrete proposals. The Commission is ready to work
this issue with the Director General once he has formulated such proposals.

study’s conclusions and the analysis dg

Changes to Electoral Rules

nce Article 1 paragraph 1.2
sentence be revised from “...so re-elected, may not be a candidate...” to “...shall
be a candidate.”

e Article III paragraph 3.1
e footnote is inconsistent with the text. Candidates may wish - it need not be

We see no reason to change article 1.05 as currently written.

 the exception of Article IV, all changes be instituted only after the next election.



5. Summary of Recommendations
Issqe . Recommendation
Issue Recommendations mpact of decentralization e continue decentralization, including human and
Activity Planning, Coordination and e conduct strategic review of Mid Term Plan physical resources with delegation of authority, and
Executive Process e implement consistent planning processes §trengthening of the regional and horizontal
follow IICA priorities integration process
o utilize IICA strategic direction and Regional b f )
plans as a basis for accountability contracts rmation gnd consultation on the e review and revise policies and procedures for the
e HQ should support Regional and _m.n.-makmg process for major selection and recruitment of contractors
implementation of common business plannin: ghons - e widely communicate policies and procedures and
o improve IICA’s planning and coordination | provide training for those directly involved in their
implementation

with Member States
strengthen institutional alignment process
develop monitoring and evaluation mechanisms

e establish mechanisms to enable Member States to
participate in major acquisitions

° C(i:/lt:rll?fl,icstsiosgzﬁaisgyposmble, . Parties Analysis Deferred to the next round.
o have more in-depth evaluation of projects i iormulation for the next e include input from Advisory Commission
s ~® no decisions should be taken on financial issues which

quota funds

o strengthen consultation with Member States will have budget implications for next administration

[ 5 |

- ) ry Proposals : . :
=5 Compilation and Dissemination of e implement 2 policy and develop a prog g r ¢ DG should review the study and analysis, consider
| Qualitative and Quantitative gathering, storing and disseminating inforn areMany bu.dg.etary limitations, impact on morale,
i P A — legality and timing before making proposals

o develop project information and post analysil
to identify projects, activities
e adopt common management and accounting sys

&
B
=
T

nges to Electoral Rules o Art. 1 para | - last sentence - “.., shall not be a
candidate..”

e Art III para 3.1 - foot note inconsistent -

all levels
o HQ establish the means for classifying and evall e ArtIl - no reason to change
projects e implementation after next election except Art [V

e all management levels review and update their
responsibilities and relationships
e HQ should harmonize, where possible, P
evaluation systems with governments 3
o all levels should encourage exchanges of le
learned between Member States '
o CA’s should ensure integration and dialo
government organizations involved in projects




IICA/CE/Res.350(XXI1-0/01)
25 July 2001
Original: English

RESOLUTION No. 350

1AL ADVISORY COMMISSION ON MANAGEMENT ISSUES

COMMITTEE, at its Twenty-first Regular Meeting,

ocument entitled “Special Advisory Commission on Management Issues,
Conclusions and Recommendations, October 20, 2000,” and the document
ow-up Report to the Recommendations of the Special Advisory Commission
ent Issues,” [ICA/CE/Doc.386(01),

esolution IICA/JTIA/Res.341(99), the Inter-American Board of Agriculture
ted the Special Advisory Commission on Management Issues (“Advisory
to facilitate “more regular discussions between the Director General and the
es on administrative and financial initiatives and issues in order to facilitate
of reaching consensus on those issues and initiatives in the Executive
d in the JABA”;

work of the Commission is additional to the on-going internal and external
s of the Institute;

' Resolution IICA/CE/Res.340(00), the Executive Committee instructed the
ral to take into account the recommendations set out in the Special Advisory
Report in his efforts to improve, modernize, and transform the administrative
‘management of the Institute;

¢ Director General, upon the request of the Advisory Commission, prepared
to the Member States the document entitled “Follow-up Report on the
ions of the Special Advisory Commission on Management Issues,” for the
’_lfnforming the Member States on measures taken pursuant to the
D§ set out in the Advisory Commission’s Report;




i 4_—_.«—-j-‘-k-.—_—.__4— Y

"

That Article 9.1 of the Statute of the Advisory Committee: provides that the

Commission shall have a duration of two years and that “the Executive Committee, with
the support of the Director General, will present a report on the Advisory Commission’s
ng, which will decide on whether t

performance to the IABA, at its Eleventh Regular Meeti
renew or otherwise extend the Advisory Commission’s mandate;”
mmission and the Director General have endorsed

That members of the Advisory Co
»s mandate in their oral remarks during. thi

the renewal of the Advisory Commission
meeting of the Executive Committee,

RESOLVES:

1.  To thank the Director General for the document “Follow-up Report on th
Recommendations of the Special Advisory Commission on Managem
Issues,” and his additional observations concerning the Advisory Commission.

2. To request that the Director General report semiannually to the Member State:
regarding measures taken with respect to the Advisory Commission’s

recommendations. _
¥

IABA renew the Advisory Commission’s mandate for

3. To recommend that the
another two years in accordance with Article 9.1 of the Commission’s Sta:

4 To instruct the Director General to include the Advisory Commission as af
agenda item of the Eleventh Regular Meeting of the IABA in November 2001
and to transmit to the IABA for its consideration the Advisory Commissio 'S
Report, the Director General’s document “Follow-up Report on tt
Recommendations of the Special Advisory Commission on Managemes
Issues,” and a copy of this resolution. .

FOLLOW-UP REPORT TO THE RECOMMENDATIONS OF THE SPECIAL

ADVISORY COMMISSION ON MANAGEMENT ISSUES




MANAGEMENT ISSUES

Special Advisory Commission on Management Issues was created by
No. 341, approved by the Inter-American Board of Agriculture (IABA) at its
Meeting, held in Salvador, Brazil, in October 1999.

Objectives
The objectives of the Advisory Commission are:

- To advise and assist the Director General in developing, evaluating and
implementing proposals for improving, modernizing and transforming the
administration and financial management of the Institute. '

To facilitate consultations among the Member States and with the Director
General on financial and administrative issues and initiatives;

To adopt its own Rules of Procedure consistent with the provisions of this
Statute: the Convention on the Inter-American Institute for Cooperation on
- Agriculture; the Rules of Procedure of the IABA, the Executive
- Committee, the General Directorate; and other resolutions of the JABA
| ‘and the Executive Committee.

, Repon annually to the Executive Committee on its activities.

held by the Advisory Commission

isory Commission met at [ICA Headquarters three times during 2000.
took place on June 28-29, the second on October 19-20, and the third

il summarizing its conclusion and recommendations.

S a report on the progress made to comply with the recommendations
as well as the Administration’s comments on same.
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