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The Grenada Delegation of the Infmerican
Institute for Cooperation on Agriculture (IICA) has
the pleasure to present its Annual Report for 201€
This report highlights the Technic&ooperation
activities undertaken during the year and defines t
maja results which contributed to the agriculture =
sector. As the Institution prides itself in the concept
of transparency and accountability this report is,
designed to be testament of our openness which exis
in the execution of our projects.

The results achieved through the Technical
Cooperation instruments, contributed to the
enhancement of the agricultural sector in Grenada.

The positive impacts of those programs contributed greatly to the level of capacity building of the
private and public sectorsagticularly with inputs of the APP and SPS projects funded by the 10
EDF. Those interventions specifically improved the entrepreneurial skills of producer groups in
the country and enhanced the level of capacity of private and public sector instianibns
stakeholders in the areas of compliance in food safety standards.

4
)

Recognising the need for a more efficient and proactive-prgduction system, [ICA has
supported the establishment of resilient programs to mitigate climate change impacts. ®@arough
Flagship program and the SPS Project, climate change and food safety respectively were identifig)

as high priority areas. The Delegation therefore focussed on adaptation measures to strengthen t|}e

Countryods resilience agealhange througle aggfactsi om mnovatime a
Climate Smart Agriculture practices. This was supplemented by strengthening the food safety
practices and procedures along the food supply chain. The Delegation will therefore continue tg
support initiatives and actis on resilience and food safety risk management relevant to the
current needs of the country.

In recognition of the success of the projects implemented in 2016, the Delegation extends itg
gratitude to all its stakeholders, including the Ministry of Agitiere, which contributed in various
ways towards achieving its 2016 results evidenced in this report. The IICA Delegations of the
Eastern Caribbean States (ECS) are encouraging a unified approach to some of -tha&rdeoss
challenges of which adaptatido climate change is central. As such, we are confident that the
work with our Principal client the Ministry of Agriculture, and other technical cooperation
partners will continue to be constructive towards the enhancement of resilience, and
competitivaness in the Grenada Agriculture System.

The Institute under the leadership of Dr. Victor Villalobos, Director General of [ICA, renews its
commitment to all stakeholders in agriculture and the rural sectors to continue providing technica
assistance andddership in developing and promoting sustainable agricultuseanada.

John Henry King
IICA Representative in the ECS
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The Inter-American Institute for Cooperation on AgriculturdCA) Delegation in Grenada
supported theagriculture sector, national authorities and the private sector in a number of
initiatives, activities, projects and capacity building egegaents which involved many of tid
contributions of the MTP r el at e Hievetmnstorm&isnd s
of the agriculture sector in Grenada.

In 2016, the IICA GrenadaDelegation Work Plan prioritized three technical cooperation
instruments vizthe Flagship Projecs, Rapid Response Action Projecésd Externally Funded
Projecss, especially thel(" EDF SPS Projectisthe main instrumestof technical cooperation

for Grenadaln addition tothese projects, the Delegation engaged a number of other technical
cooperation partners to help develop a better agriculture sector. Symratoon was effected
mainly in the aeas of adaptation to climate change on the farms as amihising awareness
Partnershipsvith the UNDP/ICCAS Projedbcused orcommunity awarerss whereaghatwith

the German Corporation for Internatio@boperation G1Z) Grenadaand GEF Small Grant
Projectwere mainly in raising awareness of farmers on the impacts of climatggeham the
agriculture sector

A number of activities in the area of Sanitary &inytosanitarySPS)measures for the public dén
private sect@ placed Grenada in a better positiorevaluate and determine its ability to access
markets both regionally and intextionally Resilience in agriculture continued to be one of the
main areas of support being sought by the private ahlicpgectos. This quest for support was
manifested in the Farmers Forum dhd Climate Smart Agricultur@ompetition where a number
of stakeholders atteedthe forum and four of the farmérsrganisationgparticipated in thdirst
[ICA-organised Rgional Farmers Climate Smagriculture Competition

The technical cooperation activities in Grenada in 2@t6omplishedifteen (15) major results
which would have contributed to a more resilient and competitive agriculture settierbenefit

of the private and public secrThe Delegation also supported some other activies
participaedin technicalconsultations and meetings directed to the development of the agriculture
sector generally

One of the key deliverables by the [ICA Delegatthis yearwas the introductin of improved
coconut genetienateriak which are Lethal Yellowing Diseasesistant, early bearing amggod
guality. This was acollaborative efforby IICA, the Center for Scieritc Reseath in Mexico, the
Mexican Embassyor the ECS (basenh St Lucig and the Ministry of Agriculture in Grenada.
This will contribute to the rehabilitation of the Coconut industry by replacing the aged and ailing
plantswhich havea low productive capacity.

The IICA Grenad®elegation continues to share withpartnersnational authoritiegrivateand

public sectos, farmer®groups and organisations its achievements over the years and 2016 is no
exception This 2016 Annual Repottighlights the keyresuls of theactivitiesundertakerby this
Delegationn keeping withl | C policy as an organisatiomhich iscommitted to accountability.
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The activities conducted by the Delegation gfearwould have complemeedwork done in the
past and improved on ongoing activities to strengthen the agriculture sector.

Food safety and access to markets, resilience in the agricultureisektdngknowledgesharing
and family agriculture were the majareas ofichievements for 2016. With regard to food safety
and access to marketa number ofcapacity buildingworkshops wereattended byprivate
practtioners andnationala u t h o pdrsbnnetos &pecific aspects relating to food safety
including Hazard Analyss and Critical Combl Poins (HACCP) Risk Analysisand Traceability

In the areaof resilience in agriculturethe Grenada Delegation hosted five Caribbean Climate
SmartAgriculture (CCSA)Foruns which aced asa neutral space whestakeholders learned,
shared and strategized towardsiare productiveandsustainable agriculturaector. As part of
the CCSA Forurs four Grenathn f a r menterpridegarticipated inthe Eastern Caribbean

States (ECS) Climate Smart Farmers Competitiom he aiin€EC&f&otmpet i t i on
identify successful cases of innovative an
c orbturtie to farmersé resilience and adaptat.i
sectocl mmate smart in the ECS.

Il n the area o)t hfeaBirleyw aa@r Delletgat e on I mpl e me

Raip ResponcswerAcd idmmant ms. oT h & 0eupgoretbetpiocess ofw a 9
rehabilitation of the coconunndustry in Grenada through capacity building in coconut cultivation
and the provision and establishment of improved, dagbring cultivars that are high yielding,
disease (lethal yellowing) resistant, and of good tasting quality (water/jelly/cAgraputput

from this wasimproved capacityamong the technical staff of the Ministry of Agricultuie,
nursery and field management of improved coconut cultiv@ibés is considered a major
achievement due to the nature of the project which introdetesth and improved genetic
materials and trained technicians on how to manage those genetic materials. This was
collabaative activityamongthe Grenada Ministry of Agriculturehe MexicanEmbassyor the

ECS (baseth StLucia), theCenter for Scientific Research in Mexiand IICA

This Delegation has always focused on delivergmgpltsin the agriculture sectdsy partnering
with other technical cooperation institutiom®d the 10" EDF externally funded projest
AgriculturePolicy RogrammgAPP andthe Sanitary and PhytosanitaBroject(SPS) to deliver
a unified technicalcooperationpackage tothe stakeholdershus avoiding duplications and
promoting & integratedtechnical cooperation agenda to the farming commuiiitye results
achieved thereforecan be attributedin some instancedo the sharedresponsibilitiesby the
partnerdo the benefit of our stakeholders battithe public and privatsector
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Grenada agriculturlbas not seen the level of tak# that it hasanticipated but there are signs on
the ground that theestoris becomingmore resilient productiveand competitiveThis can be
attributed totherole of the Ministry of Agriculture in coordinating the mgmpjects and technical
cooperation activities this year. Enhanced capacity builanagpecialized policies and plans are
attributed, in partto theprogrammes under the two"LEDF projectsviz. the APP and the SPS
Project. Improved resilience in agriculture is attributedthhe IICA Technical Cooperation
Instruments, the Gland ICCASProgrammesthe GEF Small Grant and the JCCC Project
Improved researchnnovation and an element of agrbiness re the cassabaeadcan be
attributedto the work of CARDIwhereasthe agribusiness sector has been enhanced through the
direct involvement by the MNIB and the Ministry of Agriculture. The role of the agent of change
i.e. the extension servicés worthy of creditin conveying climate change messages to farmers
although somef its clientswould like to have an upgrade to the servitedthey receiveThere

is still more to be dondor examplethe development athe agritourism sectorto reduce on
imports and to access more of quational marketsand the acceleration of climate change
adaptation measures especially those related to the grey ogtich involves engineering
activities.

This yearthere have beesome strides by th@renadaCooperativéNutmegAssociation( GCNA)

in trying to access regional markétsboost the financial status of the organisation. There is need
for the GANA to revisit the traceability pilot project which was implemented bpR#d IICA to
determire the next option in terms of food safetfhe Grenada Gcoa Association(GCA)
continuel to show some promise but the prices beingl e the market is likely to dampe
production. Alsgthereis need to look clogeat SPSmeasures relationto cadmiumin cocoa if

the industry is to flourishgiven the potential increase in price for fine flavoured coaoad
especidly those ofGeographidndication(Gl). This Gl mark is used to identify a good coming
from a specific goographic location with a unique ditgt as a result of the locatiofrinidad and
Tobago recentlyiled a Gl for cocoa originatigin Montserrat Hills, Gran Couva.

Agricultureand fisheriesemain one of the mair

economicstabilizing activitiesvhich contribute Agriculture as a % of GD
significantlyto livelihoads especially that of the 2010 16
rural communities.The GDP for the sector 10 2020

showed some increasein the last two B EEE . I I 2010
consecutive yars 01516). 0 2000
1 2 3 4 5 6 7

The plans ahead to develop the sugarci mmm Years: 2010-2016 Percentages GDP
industry for the production of fine aged rums

1 Central Statistical OfficeGrenada
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and theCompete CaribbeaRroject gearedafStrengthening Export Competitiveness in the
Grenada Agriculture Sectowhich involves the two major export crops will auguell for the
agriculture sector going forwardnother area that needs to be developed to augment the seasonal
vegetableproduction constraint anda mitigate the impacts of climate change is that of shade
houses. Thisype of adaptatiors referred to athegrey option among the threferent typesof
adaptatioroptionsfor climate changeterventionson farms.

The agriculture sector ithhe East and North @renada waaffected by heavy rains in November
which damaged amar destroyed crops and to some extent farm equiprhast year there was a
similarincidentin St David where heavy rains caused damagenwesrog. With these repeated
episodes of heavy rainfall causing danstgecorps there isthe need foa detailed vulnerability
assessment of the agricultural set¢tofacilitate better planninfpr adaptation to build resilience
in the sectar

The Ministry of Agriculture (MoA) and the Marketing and a&tional Importing Board (MNIB)
continued tleir promotional exhibitions to provide marketing opportunitiesfaomers thus
fostering the development of agricultuExhibitions are a gootibol for raisingawareness afew
products and consolidating @dones.Such exhibitions can promote agpisinesses including
agritourism andcaneven set the initial stage for the devetmmnt of specific value chains which
can assist in managiraj somerisks.

The ativities of theAgriculture Policy Programm@PP)and that of the SP&oject have created
a platform from which the Agriculture sector aaontinue tadevelop. These projects offered two
important aspects of marketingne being meeting sanitary and phgtoitary requirements to
accesgnarkes and the othebeingincreasedcapacity and linking farmers to market in a value
chain approachA requirement that is often overlooked is that of havirgSPS measures innsy
with quality issues as they both go hand in hand.

The formation of producer groups is still lapsing. Small holder agricultural producers will need
volumes to penetratmarketsand maintain market shareshere arghree majo requirementso
succeed in anarket viz consistency of productiomequiredvolumes and competitive prices. All

of these can be realized from properly functioning producer organisaifosmall farmers
Thereforgthe call for the promotion of more producer organisatantthestrengtheimg of those

that already exist is necessary to leverage both production and marketing

The MNIB has progressedn meetingits SPSmeasuresand quality portfolios especially ®
facilitate the production and marketing of filsgshipcrop- soursop. Thigocusis derived from
the demand for this fruit on the US market and the concurrent high price it feltieeMNIB
together with Summers Juice and the retooled and refurbished Winfresh Fruit Processing plan
have the capacity to process all of the golden apples and mangoes that are being produced duri
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the production season of these crops. However, the preeatd pest and diseases among these
crops the lack of appropriate harvesting t@wid poor production husbandry practicesld lead

to some level of losses both pharvest and posharvest.These crops are grown by small farmers
andassuchtheir production and marketingave the potential to boostonomic activitisin the
rural communities.

The many technical cooperation institutions that contribute to technical activities in Grenada
together with the MoA have set the stagedormprovedevel of resilience in agriculture and to

a lesser extenh someof thecommunitiesFrom a survey conducted last yelare s ponden't
that their communitiesandesbowmmdangeespbdndsed
t htahbgad not atcakieorntarmsyhoul d be noted that th

popul atniomenc eadfggarrmer popul ati on. Farmersiare
condihowewser there is need fortocoséenaslllthieg e g
Ohow to6 approach in ter macbbadeamadar atdragpttiadn

adaptati owmourldedaslue ewel come MM ama iny g kt ehrotmeyhs
defining the adaptatendn trhetoidesa nndevd e@r oscaucrhi m
equi pment/ tool s.

The 2016 Work Plan provided the main activities against which ¢kelts achievedreto be
evaluated. Théelegation has accomplisheiftden (15)main results which were deliverables
from three of |1 CAGs f our maviz.iklagshipd$tojectsRapich t s
Response ActicandExternally FundedProjects Some of the results are staaldne whilst othes

are logged as a group under a single headihg IICA Country Strategy fo2014-2018included

the priority areasto deliver technical cooperationto Grenadawhich contributed to thell
contributions inlhelICA Medium Term Plan of 2012018.

Family Agriculture, Resilience in Agriculture and the SPS Project had the greatest impact in the
agriculture sector. The two externally funded projects that contributed significantly to the sector
are in their closing out stages. In fact, the Agriculture PollogRammes (APP) closed out last
December 2016 and the Sanitary and Phytosanitary (SPS) Project closes its doors at the end
March 2017

2 Climate Change Awareness in Grenada: Findings of a KAP Survey of residential population 2016
By: Tecla Fontenard, Communications Consultant
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Contribution to_Family Agriculture

Result No X Support to the Process of Rehabilitation of the Coconut Industry
This project had three other partngle Yucatan Centre for Scientific Research (CICY); the
Mexican Embassyor the ECS (basenh St Lucig; and the Government of Grenadho had to
fulfil their obligations under the project. Of critical importance weessupply of coconut plantlets
by CICY for nurseryacclimatizéion and
hardening and subsequent distribution to
the farmers irGrenadaA total of three
separate training sessions were
conducted which resulted in eight
nursery technicians,30 extensioh
technicalstaff andsix farmerstrained in
nursery care and field management of
the coconut plantsrespectively. The
project ensured that the relevant
technical personnel and farmers had the
capacity to care for the plants in the
nursery and to manage theproperly in

the field

Contribution sto Competitiveness and Sustainability of Agricultural Chains
Result No2: Training in Banana PostHarvest Operations

Green banana is one of the main staplésrenada but the ripened fruit is well sought déading
to occasional shortages. Thbjective of

the training of the farmers and
extension officers of the Marketing
and National Importing Board
(MNIB) was to identify the areas of
loss and to train the farmers on the
best practices on improving quality
thus reducing on the losses along
the supply chain. Twenty farmers
and extension offices of the MNIB
benefited from tts training. These
farmers are better able to identify
the causes of the quality problems
and take the technical and practical
precautios to prevent losses that
may arise due to poor quality.
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Result No 3:Improving Governance in Producer/Enterprise Groups

This workshop was scheduled to improve pleeformance of farmer groups tostrengthen their
Governancecapacity as producesrganisations. This training waa collaboration with the
Agriculture Policy Programm@PP).Thetraining workshop was conducted fsmentbers fran
five f a ronganzasods viz
North East Farmers Orgazaition
(NEFO); Claier Development
Committee (CDC); Grenada
Network of Rural Women
Producers(GRENROP) and
the StPatrick and St Andrey
Goat Farmers Associations
respectively. Critical short
comings in the governance
structure of groups can
negatively affect tér ability

to function as an eny to
manage opportunities relating
to both production and
marketing One of the objectives
of the workshop wa$o help participants to realize the power of organisation and its role as a
vehicle of sustainable development for the agricultural sector armhreegia wholeAt the end of

the 2day workshop participants were able to develop a list of the priority areas they were
commited to action over the shiaerm to include review of their constitution, scheduling of
meetingsreports and financial recordis
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ResultNo. 4: Training in GAP Standards

[ICA Delegation prtnered with the MNIB and trained 30 farmeénsthe principles of Good
Agricultural Practices(GAP). What was evident was the actual procesbeobming compliant

with the GLOBAL Gapstandards. It was quite obvious that record keeping was the cornerstone of
being compliant with  GAP.
Evidencebased auditing procedure
forms the hallmark of inspection
with regard to GAP. Farmers were
introduced to record Kkeeping
especially as it relasdo the use of
pesticidesfood safetyanvo r k e r
health and safety. The common
noncompliance among farmers
were that of record keeping
training of f amme
first ai d; traanidn i my
farmers andswabe ke
pestjanddés aitni ng
extensi onin o fHfAICCd
extension peethrei dqeess
andtkegrated Pe®HN Management (I

Y &

Contribution sto Resiliencein Agriculture

Result No 5 Training of NEFO Farmers in Climate Proofing

Cassava being a major crgpoduced by the North East Farmers OrganisgfitifFO), there was

the need to ensure that yheere aware of the critical stages in their production and marketing
aspects that will be more sevarel

affected with the advent oflimate

Change. IICA partneredith the GIZ — T T

CATS Project and provided training to
15 farmers in this area. The adaptation
hotspots wereenergy and water for
processing; unseasonal heavy rainfall
and the cultivation of cassava under
water stressThese farmers araow
more aware of # impacs of climate
change on their production and
marketing activites andare now
prepared to take the required adaptation
measures needed to sustain their
businesses
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ResultNo. 6: [ICA/ICCAS Community Training on CSA

The GRENCODAICCAS ProjectEnhancing Knowledge, Creating Space, and Engaging with
CommunitiesAn Approach to Climate
Change- IICA in partnership with the
Ministry of Agriculture trained 15
farmerson climate change adaptation
with the objective to maximize
learningof the farmers in farming in
the communities of Rose Hill and
River Sallee. This group includes
approximately 460 farmers (both
women and men Farmers were
introducedto the pilars of Climate
Smart Agricultureand the signals of
Climate Change. The rstedc
activity that was discussg¢ was the
production of compogin farmsfor theircrops.

ResultNo. 7: ICA /ICCAS Community Awareness Projecs

The InterAmerican Institute  for
Cooperation on Agriculture(lICA) in
partnership with the UNDP/ICCAS
Project conducted an education and
awareness seminar for the community of
the Limes in Grand Anse IICA
highlighted the role of Climate Smart
Agriculture (CSA) andthe three pillars
that support it. About 40 community
members were enlightened on the sign
of a changing climate and options of
engineering, natural farm practices and
capacity building were highlighted as the
possible adoption options. The community
members were also presented with the
Profiles of the farmers who participated in
the EasternCaribbean StatesECS CSA
Competitionin 2016.
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Result Nos 8, 9, 1011, 12: Caribbean Climate Smart Agriculture Forums

A total of five different Caribean Climate Sma#griculture (CCSA)Forumswere held in 2016.
The CCSA Forum was launchenh 2015asa joint effort by IICA Resilience Flagship Project,
Caribbean Community Climate

Change Centre QCCCQ, GIZ,

FAO and CARDI The djectives
being: to raise awareness of best
practices promoting and
supporting CCSAand toprovide

a space for diague among the
relevant actors to discuss CC3A.
total of 25 stakeholders from
private and public institutions
registered for theforums The
attendancdor each of the topics
was based on thmterest of the
stakeholdes in question. Tald 1
below gives the topics discussaithe forums in 2016

Table 1: CCSA Forums held in 2016by Topic

February 17" COP 21 in Paris: Implications for the 8
Agriculture Sector

April 121t Climate Change and AgriculturéVhat is 15
happening in my country

June 14" Green Climate FundOpportunities for the 7
Caribbean Agriculture Sector

August 16" Integrated Management of Water Resour 8
for Climate Change Adaptation in Agricultu

November 8" Climate Smart AgricultureSuccess Storie 8

from the Eastern Caribbean States
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ResultNo. 13: Climate Smart Agriculture Competition
The CSARegionalFarmersCompetition
was an activity of the Caribbean CSA
Forum. This CSA competition was
organised by the Intekmerican Institute
for Cooperation on Agriculture (lICA)
for countries in the Eastern Caribbean
States. Thdocal partnersin this CSA
competition werehe Grenada Ministry
of Agriculture; the German Society for

Intemational Cooperation (GIZ); ar@lobal
Environmental Facility Small Grant Project
(GEF SGP). It was launched 86" March

2016, with a forum involving three
panellistsFour f ar mer sém or ¢
Grenada participated in the Regional
CompetitonThe ai nRe@fi CGBKA

Competition was to ide
of i nnovative and re
technol ogi es or pract.i
far mer sé resilience and

change thus maki ng tcdclei matre csur aTherGehadas@egaricok C
Agriculture Movement GOAM) secured theunnerup position in thdlCA RegionalClimate

Smart Agriculture (CSAFarmers Competition and'Plaee among the four national entrigsm
GrenadaThe scope of thearnpetition wasegional with both regional and national winners

Contributions to the Agriculture Policy Programme (APP)

ResultsNo. 14: Contributing Partners - IICA, CARDI and CARICOM

This scaled dowAgriculture Policy Programme (APEglivered a number of benefits to Grenada
Agriculturein 2016 under the thrg@iority areas of Policy and Plans; Innovatid&tesearch and
Developmentand Enterprise Development and Marketing which were undertaken by CARICOM,
CARDI and IICA respectivelyBelow is the list of activities/results credited to the APP actions
in Grenaain 2016
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Table 2: List of the Major Deliverablesof the APP in 2016

Group Governance training

Pepper sauce and ma
training in Antigua

Laptop computer to assist

marketing and linking tc
market

Good agricultural practices
Rapid multiplication  of
sweet potatoes

Provided a Saanen budhk

improvethe breed of goats

HACCP training for dairy
goat farmers and cassa
bread producers

GAPs  production anc
management of root croy
geared towards marketir
and access to market

Technical support to prepar
an AgricultureDrought
Management Plan
Distribution of 850

Multicrates to facilitate
maiketing

Provided a BCS 740 walk
behind tractor

Constructed a nursery ft
production of root croy
planting materials
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[ICA

[ICA

CARDI

CARDI

CARDI

CARDI

CARDI and IICA via CaFAN

CARICOM

[ICA viaCaFAN

CARDI

CARDI

15 members from !
producergroups
Two of GRENROP
members
GRENRCP

NEFO members
NEFOmembers

St Patrick Small
Ruminants Farmer
Association

St Patrick Small
Ruminart Farmers
and Bakers o
cassava flour

Root crops
(dasheen and swe
potatoey farmers

Ministry of
Agriculture

30 root crops
farmers and thei
organisatios
including the
MNIB

Farmers

NEFO members




Contributions to the SPS Project

ResultNo. 15: Capacity Building and AHFS Policy

This SPS project supported a number of activities which were aimed at making Grenada more SP
compliant and as such enabling it to trade regionally and internationally without technical barriers.
Food safety issues were the major concerns which ind@ltendance at international meetings,
training in food safety issues, strategies and plans. Both pubtiorsand prvate sector
stakeholders benefited from the activities undertaken by the SPS Project. The haghhgl8PS
Project culminated in Grenadeth the development of an Agriculture Health and Food Safety
(AHFS) Policy. This Policy is intendedo target specific outcomes in the agriculture sector
especially related to food safety and animal and plant heaishntlaking the agriculture sector
more competitiveandhaving greater accessrnuwarkets.

Table 3: List of Activities Supported by the SPSProject in 2016

ACTIVITIES DATE LOCATION BENEFICIARIES

11 Session of the Apr 4-8 Rome Paul Graham
Committee on
Phytosanitary Measures

(CPM)
HACCP Train -the-Trainers Apr 2627  Barbados Ryan Hopkin and Kenly
Workshop Edwards
HPAI Emergency Response Grenada
Plan for the Poultry May 1213 National 35and 19 local stakeholders
Industry Stadium and respectively

Produce

ChemistLab
Validation Workshop on Jun 13 Barbados Daniel Lewis Bowen Louison
Draft Plant Health, Animal andPaul Graham
Health and Food Safety
Bills
HACCP Workshop Jun 69 Washington, Ryan Hopkin and Kenly
facilitated by the Grocery D.C., USA Edwards
Manufacturers Association
(GMA) of the USA
CGPC Meeting Jun 610 Belize George Phillip
Traceability Final Jun 16 Grenada Local participants
Workshop under the
IICA/FAO Project
Codex Alimentarius Jun 272Jul  Rome Paul Graham
Commission (CAC) 01
Meeting
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ACTIVITIES DATE LOCATION BENEFICIARIES

RegionalWorkshop on the  Jul 2627 Barbados Martin Antoine
Principles and Practice of

Traceability

One Health Leadership Jun 28Jul  Grenada Regional and national

Series 4 Module 01 participants

Workshop

HACCP Sub-Regional Aug 11-12 Grenada Eight Grenadians benefited

Workshop

Regional IPPC Workshop  Sept 1315 Barbados Bertrand Munro

Food Safety Risk Analysis  Sept 2629  Lincoln, Anthony Hazzard, Lyndon

Workshop Nebraska Harper and Derek Charles
USA

National Workshop on Oct 1819  Grenada 30local participants (private &

Traceability public sectos)

One Health Leadership Nov 28 Trinidad & Benedict PeterdVarcia

Series Final Module Dec 02 Tobago CameronBowen Louisorand

Workshop Diana Stone

Agriculture Health and Nov 30 Grenada The Agriculture Sector

Food Safety (AHFS) Policy
- Two stakeholder
consultationg50
participants)vere
conducted to facilitate
the development of
the Policy

[ICA/ISAGARPA Training 2016

This programme started in 2014 and continure@016 albeit with fewer courses which were
mainly online. Two Grenadians participated and completed the Diploma courseiaulge
Policy.

Thesuccessful completion of the activities scheduled in 2016 anauthéer of results achieved
must becredited to all the stakeholders, public and privated the technical cooperation
institutions who participatednitraining and the farmeré competition attendedmeetings
developed policyand collaboated otherwiséo make IICA stand out as a technical cooperation
institutionof choice. The IICA Grenada Delegation will continue to deliver results by meeting the
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needs of its principal clientthe Ministry of Agricultureand develop strategic alliances wit
partners including the media ¢onsolidate its work and toecomanore visible and accountable.

Both the Agriculture Policy ®gramme and the SPS Project served Grenada well in 2016 but the
highlight of the year 6s act roedt togssisiv@rsnada toe |
rehabilitatets ailing coconut industryMany of the smalfural enterprises are trying to-xétalize

their businesses therefore theailability of disease freehigh yielding coconuts isnecessary
Moreover, the prevalencef aging trees which have passed their optimum production range
warrants intervention to revitalize the industry by introducing good quality,-tédstant and
high-yielding varieties. The introduction of these improved varieties through the Project would
better position the local industry to leverage current and prospective market growth in coconut
products.

With thechanging dynamics in the agriculture sectioere ismuch more to be accomplished. The
quality and type of information that reaches the farmers, the level of investment on the farms an
the level of adaption to climate change have to be evaluated to determine the next steps forward

Marketing and access toarkets ardikely to gain greateratenion going forward for both the
traditional tree cropand vegetables. The prograsagritourism stil need that impetus to grow
the partnership between the producers and the customers espealahg those initiatives
undertaka during the period under reviewhis type of partnership witkhssist the agriculture
sector to buildts productivecapacitythusbecomingmore competitive
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