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On January 15, 2002, I took up the post of Director General of the
Inter-American Institute for Cooperation on Agriculture (IICA).
In that capacity, I am honored to present IICA's Annual Report for
2001, the last year of the administration of Dr. Carlos E. Aquino G.
(1994-2002).

Without a doubt, the year 2001 was very important for agriculture
and rural life in the hemisphere because of the transcendental
nature of the agreements adopted at the Third Summit of the
Americas. On that occasion, the Heads of State and Government
recognized the strategic role that agriculture plays in the integral
development of our nations. The first part of this report describes
the actions taken by IICA to support compliance with the
presidential mandates.

The second part offers an overview of the current status of and outlook
for agriculture and rural developmient in Latin America and the
Caribbean. In describing the challenges, emphasis is placed on the
need to create a new institutional framework, one that includes the
broad range of stakeholders involved in agriculture and that takes into
account the new relationship between agriculture and the rural milieu.

The chapter "Hemispheric Technical Cooperation" summarizes the
Institute’s achievements during the year, within the framework of its
strategic areas of action. Its regional and hemispheric actions were
designed to complement the efforts undertaken by 1ICA’s
Cooperation Agencies in response to demands from the countries.

Introduction

IICAs work at the regional level is described in the following
section, covering the work of the Andean, Caribbean, Central,
Northern and Southern Regional Centers in each strategic area and
articulating line of action.

The chapter "Strategic Alliances" highlights activities that received
technical and financial support from public and private agencies, as
well as from national, regional, hemispheric and international
governmental and non-governmental organizations, that
strengthened and extended the alliances established with 1ICA's
strategic partners.

At the end, you will find the tables on financial and human
resources, and a list of some of IICA’s most important publications
during 2001.

On this occasion, we have published a summarized version of the
2001 Annual Report, placing on IICA’s web page
(www.iica.int/info2001) the full report, which includes
information on the work carried out in each of the Institute’s
Member States and a complete list of Institute publications.

Dbl

Chelston W. D. Brathwaite
Director General



lICA at the Third Summit
of the Americas

The Third Summit of the Americas was a watershed in terms of
what it achieved for the community of agriculture and rural life in
the hemisphere. At that Summit, the Heads of State and
Government of the Americas explicitly recognized agriculture as a
matter of strategic importance for integral national development
and agreed to promote programs designed to make the sector more
sustainable and to improve rural life.

IICA's efforts leading up to the Quebec Summit were taken in response
to concerns expressed by several ministers of agriculture. The Institute’s
objectives were twofold: to place agriculture and rural life on the
hemispheric political agenda and to achieve a more important role for
IICA in the hemispheric mechanisms for international cooperation,
where it could work to reposition agriculture and rural life.

Beginning in June 2000, IICA redoubled its efforts to involve the
leaders of the community of agriculture and rural life in a
hemisphere-wide process to incorporate the issues of agriculture and
rural life into the presidential mandates.

Heads of State, government ministers, ambassadors to the OAS,
national coordinators of the Summit Implementation Review
Group (SIRG) and representatives of civil society became involved
in this far-reaching process, which culminated in Quebec with the
adoption, by the Heads of State and Government, of decisions of
transcendental importance for the future of the sector.

The Plan of Action of the Third Summit contains a section devoted
to agriculture and rural life. This includes presidential mandates
instructing the ministers of agriculture to:

@ promote dialogue among  government  ministers,
parliamentarians and civil society, with the objective of
fostering medium- and long-term national strategies for
sustainable agricultural and rural development; and

@ promote, within the IABA and in cooperation with IICA, joint
actions by all the actors of the agricultural sector aimed at
improving agriculture and rural life in the Americas.

In addition, IICA was included as a partner institution involved in
all stages of the Summits of the Americas process.

The Heads of State and Government also affirmed that the
ministerial meetings are a key component of the Summits of
the Americas process, inasmuch as they provide sectoral
proposals generated at the highest political level in the
hemisphere, and because the ministers are responsible for
implementing the presidential mandates. Combined with
Resolution 1728, adopted in June 2000 by the OAS General
Assembly, this consolidated the new dimension of the JABA as
one of the principal forums in the Summits of the Americas

process.
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First Ministerial Meeting on Agriculture and Rural
Life as part of Third Summit of the Americas
Process: the New Dimension of the IABA

Immediately after the Third Summit, IICA undertook its first
actions to disseminate information on the agreements reached on
agriculture and rural life, strengthen the community of agriculture
and rural life, and assist the ministers of agriculture in implementing
the presidential mandates.

To better articulate IICA’s support to the ministers of agriculture and
promote implementation of the mandates, 1ICA’s Director General
asked each minister to appoint a delegate. These delegates were to
facilicate dialogue among the stakeholders in the agricultural sector and
coordinate the formulation of national proposals that were used as the
basis for the documents presented at the Ministerial Meeting in 2001.

The countries were swift to rise to the challenge, supported by
HICA's Cooperation Agencies (CAs). Every minister of agriculture
appointed a ministerial delegate who, together, formed the Group
for the Implementation and Coordination of the Agreements on
Agriculture and Rural Life of the Summits Process (GRICA). With
the support of their delegates, the ministers spearheaded a process of
national consultations that produced constructive proposals on a
broad range of topics. These were taken into account in preparing
the hemispheric ministerial documents.

To facilitate and support the process of collecting information,
fostering discussion and preparing the ministerial documents, the
General Directorate set up a GRICA Secretariat, which:

@ organized and coordinated the 2001 National Consultation of
the Leaders of the Community of Agriculture and Rural Life of
the Americas;

m  established an electronic system to support the hemispheric
dialogue;

®  suggested guidelines for the discussion and consensus-building process;

®  organized the contents of the countries’ proposals into thematic
areas;

m facilitated preparation of preliminary documents that were sent
to the ministers and their delegates;

® organized the first meeting of the GRICA (October 30-31,
2001) on the instructions of the Executive Committee; and,

® organized the IABA’s First Ministerial Meeting on Agriculture
and Rural Life, which was held in Bavaro, Dominican Republic.

The most important result of the First Ministerial Meeting on
Agriculture and Rural Life of the Americas was the ministers’
adoption of the "Declaration of Bavaro for the Improvement of
Agriculture and Rural Life in the Americas," as a first step toward
implementing the mandates of the Third Summit.



Substantial progress was called for in the areas of food security and
rural poverty alleviation. This is to be achieved by actions to: i)
further liberalize agricultural trade; ii) strengthen the dialogue among
agricultural stakeholders and reach agreement on strategies; iii)
develop an institutional framework that will support the sustainable
development of agriculture and the rural milieu; iv) assist rural
organizations and communities in upgrading their capabilities; v)
foster environmentally-friendly agriculture; vi) deal with natural
disasters and agricultural health emergencies; vii) step up investment
in human resource training; viii) reduce the know-how, information
and technology gaps; and, ix) modernize agriculture and strengthen
support services for agrifood production and trade.

The First Ministerial Meeting, and the agreements reached there,
marked the ministers of agriculture’s formal incorporation into the
Summits of the Americas process. The inter-American integration
process will be further enhanced and strengthened as other
important agricultural and rural stakeholders become involved.



Current Status of and Outlook for
Agriculture and Rural Development in
Latin America and the Caribbean

During the last two decades of the twentieth century, economic
reforms were dictated by the twelve rules of the Washington
Consensus, which called for the liberalization, deregulation and
privatization of economies, as well as the maintenance of a stable
macroeconomic environment as a means of ensuring efficient
national growth. These processes dovetailed with and
contributed to two prevailing mega-trends: globalization and
trade opening.

The effects of the financial crises and the economic slowdowns in
the United States, the European Union and Japan, combined with
the crisis in the international prices of agricultural commodities and
the continued existence, and even aggravation, of poverty in Latin
America and the Caribbean (LAC), paint a gloomy picture for the
economies of this region.

The terrorist attacks against the United States on September 11,
2001 will have an enormous impact on the world as a whole and on
LAC in particular. Even though it is too early to anticipate what
may happen in the future, the United States may rethink its
priorities in international relations and how they are conducted,
and decide to place special emphasis on the coordination of actions
to combat terrorism. This could affect the focus and volume of
technical cooperation and capital flows -especially direct foreign
investment- and lead to restrictions on the movement of goods,
services and persons worldwide.

The conditions in the international environment are also reflected in
agrifood markets, whose most outstanding features are: increased
production of processed goods and products with high value added;
the vertical and horizontal integration and internationalization of
industry; and, as a result, trade via intra-firm transactions, due in part
to the growing oligopolization of these markets. Demand is
increasingly being affected by non-economic factors, such as the
concerns and preferences of consumers for products that are easily
prepared, highly nutritional, and produced and prepared in such a
way as to ensure food safety and the conservation of the environment.

The linear technological models traditionally used in agriculture
have been key to its development and modernization. Today,
however, they are faced with an inflexible public institutional
fabric, the conditions of supply, and, in the case of LAC, financial
constraints. Technological developments are impacting the way
research is conducted and technology is generated; it also affects
production and productivity in the agrifood sector. For example,
agrobiotechnologies are being produced mostly by private firms in
developed countries and are tied, as never before, to intellectual
property rights. This new paradigm, which is characterized by the
way knowledge is generated, disseminated and marketed, is known
as "technological innovation."

Agriculture and other rural activities are closely linked to the
environment and the management of natural resources. However,
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ecologically fragile zones that are exposed, more and more

frequently, to extreme events such as hurricanes, floods and
droughts.

Economic reforms to the State and in the agricultural sector
have contributed to building a new institutional framework at
different levels: i) the supranational level, which includes the
mandates and guidelines issued by intergovernmental
organizations, and those derived from the Inter-American
Summits process; ii) the national level, which takes into
consideration changes in the roles played by public and private
actors, how they interact, and even their working methods; and,
iii) the sectoral level, as in the case of the agrifood sector, where
there is a nced to redefine the roles assigned to the ministries of
agriculture and how they interact with other public and private
actors and civil society.

The concept of agriculture and the rural milieu, and the links between
the two, has evolved in recent years. The idea of an extended
agricultural sector reflects a systemic vision that makes it possible to
understand the complexity of agricultural systems that operate in rural
areas and are organized into agrifood chains. This systemic vision also

makes it possible to evaluate the relationship between agrifood systems
and other sectors of the economy and society.

The concept of the new rurality is based on a reading of the current
rural scenario in the Americas, and is territorially oriented. It
recognizes the value of rural areas and their inhabitants, the
present-day rural-urban continuum, the challenge of building or re-
building the rural fabric, and the organization of social capital, as
strategic elements for refocusing the development model. This new
vision of what is "rural" promotes a strengthening and development
of democratic processes; the participation of men, women, young
people and ethnic groups in the political, social, cultural and
economic spheres; and the elimination of poverty.

The change from the traditional vision of agriculture to a broader and
systemic concept takes into account new stakeholders, processes and
products; new approaches to interaction between agriculture and the
rural milieu; and the profound changes that have taken place in the
setting. It substantially alters the characteristics and relative
importance of the basic definition of agriculture, which was
traditionally limited to production. Five factors have been identified
as being essential to the development of agriculture, and have been
called the corerstones of extended agriculture. They are: i) the
environment and natural resources, which are essential for
production, health and life itself; ii) science and technology, as
elements that promote the development and economic groweh of
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humanity; iii) human capital, which is associated with nature, the
economy and a given geographic area; iv) information and
knowledge, as new assets of production; and v) the political-
institutional setting, which allows for the articulation of these factors.

Given the great diversity and heterogeneity of agricultural and rural
conditions in the countries of this region, the performance of
agriculture and the rural milieu in the Americas is complex. In fact,
it is difficult to draw general conclusions that can be applied to
economies of different sizes, to agricultural sectors of varying
relative importance vis-a-vis other sectors, or to rural populations of
different proportions. The situation becomes even more
complicated if we take into consideration the largest and most
developed countries of North America. Including them renders
statistical averages and comparisons of indicators almost useless,
unless they are presented merely for reference purposes.

Agricultural production in the region has been growing, but at a
slower pace than production in other sectors; as a result,
agriculture’s relative share of gross domestic product (GDP) has
declined. Basically, the growth in agricultural output has been due
to increased worker productivity, although on average this is still
low when compared with that of developed countries.

LAC continues to be a net food-exporting region, even though some
of the countries are net importers. However, analyses of the

competitiveness of the region's agricultural exports show a decline in
comparative advantages in the international market. An examination
of the incorporation of new technology into production suggests that
higher productivity can be attributed to technical change in only a few
crops, many of them staple foods. For most, increased production is the
result of an expansion of the area under cultivation.

The food security situation in the region is positive, although five
countries (Haiti, Bahamas, Dominican Republic, Grenada and
Nicaragua) are vulnerable in terms of their access to, and the
availability of, food for their populations.

Although the region has made considerable progress in the area of
agricultural health and food safety, problems persist in developing
the necessary institutional, regulatory and technological
frameworks. In addition, the incidence and prevalence of diseases
and pests, such as foot-and-mouth disease, pink mealy bug and fruit
flies, which affect agricultural activities of great economic
importance for the region, underscore the need to strengthen
agricultural health and food safety systems in LAC.

In social terms, rural poverty persists and is worsening. Crises in the

institutional framework for rural development and cutbacks in
investments in the social sector are two reasons why rural areas are
lagging behind and why rural poverty alleviation programs are
ineffective.



As regards natural resources and sustainable development, rapid
urbanization is occurring in the region which, combined with the
destruction and pollution caused by some production systems, is
exacerbating environmental problems, increasing vulnerability to
severe climatic phenomena, and aggravating the degradation of the
ecosystem and soils. Such practices may cause shortages of a
resource as indispensable as water in the near future.

An analysis of the institutional framework for agriculture in the
region shows that the ministries of agriculture no longer exert
the influence they once did. Several factors are responsible for
this: i) a weakening of sectoral policies; ii) the lack of
articulation among support systems (research, extension,
marketing, etc.); iii) reforms of the State apparatus, which have
reduced the number of functions assigned to and the size of the
ministries of agriculture; iv) the weakness of private sector
organizations; and, v) tariff reduction or elimination resulting
from trade opening.

The institutional framework for rural development, which often
only comprises the ministries of agriculture, is also weakening as
problems associated with equity, governance and the sound use of
natural resources become more pressing. In many countries of the
region, social investments in rural areas are falling, directly affecting
the capacity for modernization and standards of living in the rural
milieu, while also spurring rural-urban migration.

The speed with which the private sector has assumed market
functions previously performed by government agencies (i.e.,
product marketing) contrasts sharply with the slow progress made in
terms of the private management of public policies. This has
generated institutional vacuums in different areas including rural
funding, basic research and technology transfer to producers limited
by low-incomes, who live in geographically remote areas or due to
lack of information.

Two examples of the institutional problems facing agriculture in
LAC follow. The first is the limited and inadequate role played by
the ministries of agriculture in international agricultural
negotiations, despite the fact that they are ideally placed to
represent the concerns of stakeholders who will be directly affected
by the agreements. The second are the cutbacks in public
investment in agricultural research; efforts to encourage private
investment in this area have met with little success. This situation
is serious because most public research institutes have largely lost
their operating capacity, and efforts to replace researchers have been
generally unsuccessful. This situation translates into a significant
decline in the region’s capacity to generate endogenous or local
knowledge for commercial agriculture, and to meet the
technological needs of small- and medium-scale producers.

The first generation of economic and State reforms in LAC brought
about major changes in the existing institutional framework, which



was characterized by an "interventionist” State and a development
model based on import substitution. New social and production
conditions have shaken this institutional framework to its
foundations but no new management model has yet emerged. The
result is a "residual State." To differing degrees, reforms have
attempted to adapt the remnants of the earlier institutional
framework to the new requirements. However, results have not been
as good as expected, either for those implementing the reforms or
those who were expected to benefit.

The greatest challenge facing LAC is to build a new institutional
framework for agriculture and the rural milieu, one that involves its
wide range of stakeholders and the new interactions between this
extended agriculture and the rural milieu. It is in this context that
we see the convergence of people, natural resources, non-
agricultural activities and many economic, social, political and
cultural relationships, which are also determined by national and
international conditions.

Some of the reasons why a new institutional approach is needed
include: i) the new stakeholders and forms of public-private
organization; ii) the management of public policies; and, iii) the need
to reposition agriculture and rural development in political structures.

Non-agricultural and non-rural considerations must also be taken
into account in constructing a new institutional framework to meet

the challenges of agriculture and rural development. These include
citizens’ participation in decision making; promotion of more
effective State action; legal security; access to land; efficient
management of natural resources and the environment; and the
necessary support services, such as financing and rural investment.

Public policies should be based on a national agenda arrived at
through a process that builds consensus among relevant
organizations and stakeholders, and among nations from the
western hemisphere and other parts of the world. In particular, the
Inter-American Summit process is moving toward hemispheric
integration, promoting the consolidation of democracies, economic
and trade integration, poverty eradication and environmental
conservation. These principles are mandatory for all the countries
of the Americas, not so much as formal commitments but rather if
a true hemispheric partnership is to be achieved for bringing about
more equitable development.

Because agriculture and rural development have been recognized as
a strategic sector of the socioeconomic system of the Americas, all
these elements must be taken into account when formulating public
policies under the new institutional framework for agriculture and
the rural milieu.

To increase the competitiveness of agriculture, efforts must be
undertaken on different fronts. National strategies and sectoral
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policies are needed to modernize the agricultural sector. Sectoral
policies must be consistent with macroeconomic policies and take
into account the heterogeneous nature of agricultural production
and the different links of the production chains. Policies that
promote competitiveness will also contribute to raising living
standards in the rural milieu; some useful policies in this regard will
aim to foster technological development, agricultural health,
public health, market development, agribusiness, an effective
involvement in trade negotiations, and the development of
environmentally friendly agriculture and, closely linked to this,
clean agricultural production.

As for policies to improve living standards in rural areas, the
modern approach to rural development departs from the assistance
model of times past and the more recent compensatory programs. It
is a strategy that promotes growth with equity and efficiency,
intended to overcome the mechanisms that exclude the rural
population from economic and political life, which the current
development model has failed to do.

The concept of integral rural development offers new possibilities
for social and political management, and the international
dimension (regional or global) plays a determining role in it. Efforts
to increase agricultural competitiveness must continue because they
will also help improve living standards in rural societies. Policies
that will contribute to this include those to combat rural poverty by
ensuring food security, upgrading the management and self-
management capabilities of public and private organizations,
promoting reforms in education and training, and fostering the
sustainable management of natural resources.

Building a new institutional framework for agriculture and rural
development in LAC is a daunting task that surpasses the
capabilities of IICA and, indeed, of any one cooperation agency.
Therefore, cooperation and funding agencies must determine where
they will focus their efforts and resources, and identify areas and
methods for inter-institutional cooperation similar to the one in
which IICA has been involved to define rural poverty alleviation
strategies and actions.
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This chapter describes the work carried out during 2001 through
IICA’s Strategic Areas. The Institute’s Technical Consortium
(CONTEC) shaped its actions at the regional and hemispheric
levels to complement the efforts by the Cooperation Agencies
(CA:s) to respond to country demands.

The Strategic Areas also worked together to produce the document
Status of Agriculture and Rural Development in the Americas,
which was presented at the Eleventh Regular Meeting of the IABA,
held in Punta Cana, Dominican Republic in November.

Policies and Trade

IICA’s technical cooperation in this Strategic Area focused on four
lines of action: a) support to agricultural trade negotiations,
especially FTAA and WTO; b) modernization of agricultural
markets; ¢) modernization of public policy management; and d)
promotion of competitiveness in agrifood chains.

In support of the first line of action (agricultural trade negotiations),
IICA served as the Technical Secretariat of the Informal
Consultative Group of Agricultural Negotiators of the Americas
(GINA), which met four times during the year to discuss the results
of the Fifth Ministerial Meeting of the WTO (Doha, Qatar), the
meetings of the WTO Committee on Agriculture and the WTO
General Council, and other things. 1ICA also helped organize and
participated in several forums and workshops; at some, Area

Hemispheric Technical
Cooperation ..

specialists made technical presentations that were highly valued.
The web site http://infoagro.net/comercio, which now has more
than 900 subscribers and receives some 110 hits daily, contributed
significantly to promoting hemispheric dialogue and information
exchange on matters related to agricultural negotiations and trade.

Under the line of action to modemize agricultural markets, IICA
helped create and strengthen agricultural commodity exchanges in
Latin America; it also contributed to organizing the Eighth Meeting of
the Pan American Association of Agricultural Commodity Exchanges
(APBP), which met in the Dominican Republic concurrently with the
Eleventh Regular Meeting of the IABA. The Area provided support
for developing the thematic agenda and presented four technical
documents at the meeting. Further support was given in the form of
training, advisory services and technical presentations to the
Agricultural Producers and Markets of the Sierras Project
(PyYMAGROS) in Peru and to the agricultural commodity exchanges
in Panama, Venezuela and Guatemala, as well as in Santa Fe, Rosario
and Buenos Aires in Argentina. In Argentina, advisory services were
provided for the creation of capital markets for agricultural products
(Santa Fe), and talks were given on new funding alternatives for the
agricultural sector (Santa Fe, Rosario and Buenos Aires). With the
establishment of the http://infoagro.net/agrobursatil web site, a
hemispheric, inter-commodity exchange information system for
agricultural products was installed, coordinated by the APBP.

Under the line of action to modernize public policy
management, an international workshop on the private
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During 2001, Area specialists provided direct technical support for
developing new negotiable debt and financial instruments for the
agricultural commodity exchanges of Colombia, Costa Rica, El
Salvador and Venezuela, as well as trust funds for agricultural
financing in Argentina. Support was provided to the ministries of
agriculture of Bolivia, Chile and Mexico, with regard to their legal,
constitutive and operational regulations. [IICA also contributed to
efforts to articulate and increase the competitiveness of agrifood
chains in Costa Rica (fisheries sector), Honduras (coffee, milk,
corn) and Panama (swine). Finally, the Area participated in
organizing and carrying out 22 training events (workshops and
seminars) in 18 IICA member countries, which were attended by
some 900 representatives of public institutions, business
organizations and civil society.

Science, Technology and Natural Resources

For agriculture in the Americas to be competitive, equitable and
environmentally sustainable and to contribute to reducing rural
poverty and to achieving food security, technological innovations
must be introduced throughout the agroindustrial chains and
institutional innovations are required to bring about institutional
change. Accordingly, the actions of this Area concentrated on two
strategic areas: a) institutional policies and institution building for
developing national and regional technology innovation systems;
and b) institution building and modernization for natural resource
management, especially water and soil resources.

In the first case, medium-term planning continued, particularly for
consolidating the Regional Forum on Agricultural Research and
Technology Development (Foragro), which the countries charged
with assuming a leadership role in identifying research priorities for
the region, and in coordinating implementation of the projects of
the Regional Agricultural Technology Fund (Fontagro). Further
progress was made to develop the Scientific and Technological
Information System for the Agricultural Sector of the Americas
(Infotec), and the OAS recognized IICA as a strategic partner in
the area of water resources, which led to the Institute’s active
participation in the Fourth Inter-American Dialogue on Integrated
Water Management, held in Brazil.

The Area Directorate continued to serve as the secretariat of
Foragro and, as such, it prepared and disseminated the



proceedings of the Foragro Mexico 2000 meeting and organized
the meeting of its Executive Committee. A region-wide process
to identify regional priorities was undertaken, which included
coordinating actions with CATIE, CARDI, the CGIAR
international centers and technical advisory committee, the
private and academic sectors, various NGOs and PROClIs, and
other Foragro stakeholders. An alliance was promoted between
regional research institutes and legislators, within the framework
of Parlatino.

In relation to policies and institution building for the
development of technology innovation systems, studies were
concluded on the funding of innovation in several agrifood
chains (citrus fruits in Brazil, milk production in Costa Rica and
potatoes in Colombia). A hemispheric assessment was made of
the status of biosafety regulations for agricultural and
environmental issues, the results of which will be used for
designing policies and supporting management in the countries.
Two papers were written on intellectual property rights and
presented at the Fourth Latin American Meeting of the
Technical Cooperation Network on Plant Biotechnology in Latin
America and the Caribbean (Redbio/FAQO), which was held in
June in Goiania, Brazil. Other important actions included the
census of agricultural extension institutions in the different
subregions; the meetings to discuss the status of the project and
to coordinate efforts with consortium members; and the firm
support provided to Fontagro's 12 regional research projects,
which were monitored under an IDB-IICA agreement.

Work continued to strengthen Infotec, which is in operation. Its
web site (www.infoagro.net/infotec) is an interactive system for
sharing technological know-how and information, and has sections
on relevant news, documents, events, bulletins and a directory of
institutions. To involve more actors in the system, initial agreements
were reached with PCCMCA, Redepapa, Musalac (Honduras),
Prociandino, the Colombian Agricultural Research Corporation
(Corpoica) and Mexico's National Forestry, Agricultural and
Livestock Research Institute (INIFAP). A regional directory of
research institutes was installed by Infotec, which makes it possible
to engage in virtual discussions and communicate with other global
forums and information systems (GFAR, WISARD, WAICENT).
Finally, the "Technology Market" database was created and is in the
final stage of testing before being placed online.

Priority was given to training professionals in the management of
technology innovation for agriculture, among other activities to
strengthen institutions in the countries.

In the second line of action, the Area cooperated in designing and
implementing policies on soil and water resource conservation and
on the modernization of water resource management systems, and
participated in workshops and meetings that enabled IICA to better
position itself to provide technical cooperation in soil and water
resource management. It also helped prepare planning documents
on land use in high-rainfall areas; offered a course in Brazil, with
CODES, on natural resource management; and participated in a
meeting on environment and development in Argentina.
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Other relevant actions to strengthen institutions and modernize
water resources management included supporting the design of
programs to foster administrative and financial self-management of
water resources in Peru; taking steps to include IICA in the Inter-
American Water Resources Network (IWRN); maintaining ties
with the OAS and the Water Center for the Humid Tropics of Latin
America and the Caribbean (CATHALAC); supporting and
participating with the OAS in organizing the Fourth Inter-
American Dialogue on Water Management, held in Brazil, as a part
of which the OAS and IICA organized a round table on agriculture;
and participating in a strategic planning meeting of the Global
Dialogue on Water, Food and the Environment, held in Bonn,
Germany.

Agricultural Health and Food Safety

While actions in this Strategic Area were framed by four priority
topics (food safety; WTO sanitary and phytosanitary measures; the
modernization of agricultural health and food safety systems
(AHFSS); and attention to agricultural and food safety
emergencies) efforts focused on two inter-related topics: (a) the
Executive Series on Leadership in Food Safety and (b) support to
the countries for the practical application of the WTO Agreement
on Sanitary and Phytosanitary Measures (ASPM).

The Executive Series on Leadership in Food Safety is a new
hemispheric strategy in the field of food safety. Its aim is to create a

network of public and private sector leaders to work in coordinated
fashion in the area of food safety. The second module of the Series
was held in Niagara Falls, Canada, in October 2001, where a broad
discussion took place on laws, regulations and ethical issues
pertaining to food safety; institutional integration and IICAs
position of leadership in the area were also addressed. Of special
importance was the decision by FAS/USDA and Dumont/Pioneer
to join the list of donor agencies that support the Executive Series.
A document on the first module (San Jose, Costa Rica) was
prepared, and a newsletter is being developed for future donors and
participants.

Through this Area, IICA has participated actively in the WTO
Committee on Sanitary and Phytosanitary Measures (as a
permanent observer) as well as in the informal meetings of the
Committee, enabling the Institute to position itself in this global
forum and to coordinate related cooperation actions with IICA's
member countries.

The Access bulletin continued to be published, regularly providing
information on decisions that affect agricultural trade to agricultural
health and food safety institutions throughout the hemisphere.
More than 2,000 printed copies of the bulletin were distributed and
it was also made available through the Agrihealth XXI Network
(www.agrihealth.ws).  This network provides public access to
documents on SPS measures such as equivalence and the
precautionary principle; due to their relevance and timeliness,
information on these subjects is in great demand.
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The Area participated in the FTAA meeting held in Panama City,
at which it made a presentation on the implementation of technical
assistance within the framework of trade agreements. Solid working
relations were established with agricultural health and food safety
negotiators involved in the FTAA, and further technical and
organizational support was provided to the private and public
sectors of the hemisphere in this area. During the year, [ICA
worked with USDA and IAEA to prepare a model for assessing the
organization and operation of AHFSS; the results of these
assessments can serve as a reference for country efforts to adjust
their AHFSS and modemize their institutions.

In addition, administrative, logistic and technical support was
provided to some Member States for addressing agricultural health
emergencies. Thus, IICA responded to a request from the
government of Belize to implement a campaign against fruit flies
in the eastern part of the country; support was provided to the
plan of action to combat black sigatoka in Brazil; support was
provided for developing a protection plan against black sigatoka in
Antigua and Barbuda, Barbados, Dominica, Guyana and
Suriname; and finally, IICA cooperated in emergency efforts to
contain an outbreak of coffee berry borer in the province of
Heredia, Costa Rica.

The Area continued to maintain its web site
www.infoagro.net.agrosalud (which has more than 1700 users) in
order to promote exchanges, dialogue and the dissemination of
information. Two documents were prepared: one on new realities in

agricultural health and food safety and the other, a proposal for a
Hemispheric Program on New Realities in AHFS. In addition, a
model for modernizing AHFS systems was prepared and updated.

Sustainable Rural Development at IICA:
The New Rurality in the Americas

In the Latin American and Caribbean countries, a large percentage
of public resources and those of international lending organizations
are invested in rural development and the struggle against poverty.
Efforts by cooperation agencies to address poverty, equity and
participation, combined with their attention to these topics, have
generated an important process of reflection on related concepts,
policies, processes and programs. It has also produced substantial
change in the operations of cooperation and financial institutions
and given rise to new demands on the efficiency and effectiveness
of their actions.

IICA has been very actively involved in these developments, and
was a founding member of the Inter-Agency Group on Rural
Development, of which the IDB, the FAO, ECLAC, the IFAD, the
World Bank, and the GTZ are also members. This Group was
created in response to the international community’s awareness of
the growing demand from member countries for international
agencies to improve dialogue and strengthen cooperation among
themselves with a view to increasing the impact of their services to
the countries.



An important result of the group’s work was the development of

the conceptual and technical basis for what is known as the "New

Rurality" as a new paradigm for analyzing problems in agriculture
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government intervention, the new types of relationships and new
ways to deliver services.

The Inter-American Center for Rural Development (CIDER) was
consolidated as a mechanism for dialogue, the exchange of ideas,
and the promotion of training and linkages between public- and
private-sector institutions, universities and professionals
committed to participation, equity and the struggle against
poverty. One of CIDER’s first actions was to support the
organization of the lbero-American Meeting of Ministers of
Agriculture, which was held in Panama in August. On that
occasion, the ministers recognized the Center’s importance in
supporting institutions’ efforts to adapt in order to enable them to
address the challenges of the New Rurality.

Through CIDER, bilateral actions were undertaken with the World
Bank, the IDB and the IFAD to translate the paradigm of the New
Rurality into policies, programs and concrete actions in the
countries. Research projects were executed with the IDB on rural
municipalization in Latin America and to build consensus on rural
poverty. Also, following a meeting promoted by the IDB with
Spain'’s Ministry of Agriculture, Fisheries and Food (MAPA) and
the European Union’s LEADER Program, steps were taken for a
project to create, within CIDER, an Observatory of Rural
Development for the Americas. Training events were held with the
World Bank on decentralization, participation and rural
development; IICA also facilitated the World Bank’s consultation
on its rural development strategy for Latin America and the
Caribbean, involving over 60 eminent individuals from the
hemisphere. With IFAD, IICA provided support for a Mercosur
initiative to analyze and propose poverty alleviation strategies,
especially as concerns public policy management and investment.

With regard to participation, special emphasis was placed on gender
and rural youth in rural development. The SIDA-supported
Gender in Sustainable Rural Development Project promoted the
importance of gender in public policy management in the member
countries and in institutions of the Inter-American System,
including IICA. It involved over 5,000 men and women from all 34
member countries in the hemisphere. Processes of dialogue were
fostered in 17 countries with public-sector and nongovernmental
organizations, as a result of which new policies were developed for
fostering the equitable participation of women in national
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development. In addition, more than 50 publications and
audiovisuals were produced. At IICA, adoption of the gender
equity approach was fostered, which served to support a series of
reforms of the Institute’s rules and regulations. This approach was
also adopted by the Infoagro network, so that the information it
provides responds to the interests and needs of rural women, a
condition necessary for achieving social equity.

The Area also worked to increase awareness of the critical
importance of rural youth in sustainable development. To this end,
a number of different actions were carried out, including: a)
involvement in the IDB’s International Working Group on Youth
Development; b) promotion of an electronic forum on rural youth
in LAC; c) generation of proposals, promotion of and dialogues, and
production of publications describing the support the member
countries require from international organizations; d) initiation of
efforts to create a virtual network of institutions and individuals in
order to promote the exchange of information and strengthen
bilateral relations; and e) development of specialized courses for
youths on leadership and sustainable rural development with the
support of the International Institute of the Histadrut in Israel, the
IDB and other international organizations.

Training and Education

The work of this Strategic Area focused on four priorities: a)
fostering dialogue on the integration of agricultural and rural

education; b) strengthening regional teams working to adjust study
programs; c) coordinating training actions with other strategic
areas; and d) promoting the scholarship program, with a view to
upgrading human resources for sustainable agriculture.

As regards efforts to foster dialogue on and to integrate agricultural
and rural education, two meetings were held: the Second Meeting
of the Central American Regional Forum for Dialogue on and the
Integration of Agricultural and Rural Education in the Americas,
and the Twelfth Conference of the Latin American Association for
Higher Agricultural Education (ALEAS). Similarly, during the
meeting of the Forum of Mercosur Deans (Santiago, Chile), IICA's
Directorate for Education and Training (DECAP) participated
actively in preparing proposals for strengthening the accreditation
process.

Support continued for the doctoral program in higher agricultural
science education, implemented with the University of Chapingo,
Mexico, and for a preparatory workshop in Uruguay regarding the
establishment of the National Forum for Dialogue on and
Integration of Agricultural Education. Also in Uruguay, the Area
helped design a methodology for formulating a national strategy on
the education of human resources for the agricultural sector. The
General Assembly of the Central American Association of Higher
Agricultural Education was also organized and held.

Further direct support was provided for training the teams
responsible for leading the process of organizational
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strengthening and change in higher agricultural education, which
included work on strategic planning and the upgrading of
pedagogical-teaching skills. Altogether, more than a dozen
training workshops and seminars were held on topics relevant to
the adjustment of the curricula of institutions of higher
agricultural education. At least 12 books, documents, guides,
manuals and anthologies were produced and published in support
of education and training activities.

The Area coordinated training activities with IICA’s other
Strategic Areas on specific aspects of their areas of expertise;
noteworthy in this regard were the training activities carried out
in El Salvador with Area I (policies and international trade
negotiations). Finally, 30 scholarships and internships were
arranged, thereby contributing to strengthening human resources
for sustainable agriculture.

Attached to DECAP is IICA’s Distance Training Center
(CECADI). In 2001, it further developed and consolidated
the Inter-American Distance Education and Training
Network (RIECDI) through which distance learning centers
have been established to date in Colombia, the Dominican
Republic and Barbados. CECADI is connected to the World
Bank's Global Development Learning Network (GDLN),
which links it to distance training centers in Chile,
Colombia, Peru, Bolivia, Ecuador, Guatemala, Nicaragua, the
Dominican Republic and the United States of America
(Washington, D.C).

Training was also provided to CECADI staff and to the academic
coordinators of the World Bank’s GDLN training centers (C-CAD);
three distance training modules were designed and adapted for this
purpose, and strategic alliances were consolidated with similar
entities in [ICA's Regional Centers and Spain. CECADI prepared a
portfolio of courses that can be taught by CECADI itself or by the
staff of its strategic partners. Finally, technical training events were
held in support of IICA’s technical training activities, attended by a
total of 600 people.

Technical Secretariat of the Committee on
Sustainable Development (CODES)

CODES strengthened strategic alliances with international
agencies and worked on key issues under agreements with
external organizations, in close collaboration with the
Directorates of IICA’s Thematic Areas. A "cooperative group"
was created to develop and examine the issues with international,
governmental and educational organizations including 14
universities and institutions of higher education, IICA’s CAs in
Brazil, Peru and Argentina, and the Foreign Trade Development

Agency (PROCOMEX) of Costa Rica.

The Secretariat placed considerable attention on conducting
technical analyses and disseminating information on
competitiveness in agrifood chains, trade and the
environment, integrated natural resources management, and
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sustainable development. Twelve specialized technical
documents were prepared on the above topics, and non-
technical documents were published on each for dissemination
to the general public.

The Secretariat also continued to prepare methodologies and
design software for measuring sustainable development and
competitiveness in agrifood chains in specific territorial units.
A web page comprising an information management system
for sustainable development was placed in the Infoagro
network (www.infoagro.net/codes), which the Secretariat also
uses to disseminate relevant materials. It also distributed
information in the form of CDs, pamphlets, brochures,
documents, electronic bulletins, and others. Finally, the
Secretariat strengthened its activities through academic and
professional internships for undergraduate and graduate
students, with the aim of fostering the development of
knowledge in economics, natural resource management,
ecology, geography, sustainable development, programming,
systems engineering, and other subjects.

Center for Integration and Agribusiness
Development (CIDAE)

Through the Inter-American Network of Organizations of Agrifood
Exporters (Agriexportamericas), CIDAE was able to strengthen
relations with the private sector of the Americas and respond to

specific needs. CIDAE coordinated the efforts of
Agriexportamericas, which included holding the first general
assembly of partners of the Network. As a result, the Network was
officially established at the International Food Products Exhibition
(SIAL), held in Montreal in March 2001; the Network’s board of
directors was created and its first work plan approved; information
on the Network's goals and purposes was disseminated to interested
parties, and electronic working groups were set up.

In a related action, external resources were obtained and strategic
alliances were formalized for implementing the second export
platform in Costa Rica entitled "Creating Exporters to Canada."
Eight training workshops were held and the Canadian validator met
individually with participating businesspeople to determine their
commercial objectives in the Canadian market. As a result, a
number of participants attended the Grocery Innovations Canada
exposition.

The Costa Rican experience was repeated in El Salvador, where the
first export platform was initiated in October. The Institute’s CA in
El Salvador provided overall project coordination, while CIDAE
handled the training component. Both Panama and Ecuador have
expressed interest in implementing similar platforms, based on the
benefits demonstrated by the first two experiences.

Technical support was provided for establishing, together with
CIDA and the public and private sectors, the Service Center for
the Interpretation of Labeling for the Agrifood Agglomerate of




Costa Rica. Though it, CIDAE strengthened its ties with the
agrifood sector of Costa Rica and contributed to upgrading the
competitiveness of Costa Rican agribusiness. In addition, four
training workshops were held, Costa Rican legislation on the
subject was compiled, and the Center's web page
(www.etiquetado.go.cr) was designed and launched.

Agro-socioeconomic Information

In 2001, one of the most important achievements of the Strategic
Area for Information and Communication was the design and
installation of a platform for technical information services
(www.infoagro.net), which contains components for all of IICA's
priorities for action, from trade to agricultural health and
sustainable development; from agricultural technology to
agribusinesses and agricultural commodity exchanges. The growing
importance of this information-sharing system, as a powerful new
tool that links agriculture in the Americas, is demonstrated in the
following figures: the system received more than 1.3 million hits

between May and November 2001; it has over 28,000 registered
users; 8,500 hits were recorded per day; and more than 431,000 of
its documents were printed.

The Inter-American Reference Center for Agricultural
Information (CRIIA) was also consolidated. It now unites
national networks in 28 countries, linking them to the Agricultural
Information and Documentation System for the Americas
(SIDALC), which is a network of databases of the agricultural
libraries of the region. Its Agri2000 metabase was expanded and
updated. It currently contains 1,093,732 bibliographic references
(excluding the United States and Canada) and involves 59
institutions and a total of 101 databases. The Virtual Agricultural
Library (http://orton.catie.ac.ct/BVA) has over 500 full-text
documents referenced and available online; its work is
complemented by that of the Venezuela and Orton Memorial
Libraries, which provided information to 25,000 users in 2001.
Finally, the Institute’s web site (www.iica.int), and its internal
network (http://intranet.iica.ac.cr) were completely overhauled
and are in full operation.



During 2001, the Andean Regional Center (CReA) implemented a
number of regional projects. Allied to the work of the Cooperation
Agencies (CAs), these projects were designed to meet the needs of
the five countries covered by the CReA, following the strategic
guidelines set out in IICA's 1998-2002 Medium Term Plan. The
following is a summary of the most important actions and
accomplishments of the projects.

Policies and Trade. Under the Andean Regional Trade and
Integration Project, progress was made in positioning the
Institute in Bolivia, Ecuador and Peru. lICA took part in various
activities, including a workshop entitled "Agriculture and the
New Trade Issues being Addressed within the WTO: Interests
and Strategic Options for Latin America and the Caribbean,"
organized by the World Bank and the SELA; the Second
Seminar-Workshop on International Negotiations on
Agriculture, organized by the ALADI-IDB/INTAL-1ICA-CABEI
alliance, at which the CReA presented a document on the
positions of the Andean countries vis-a-vis the WTO multilateral
negotiations; and the Regional Workshop on the Formulation of
Strategies to Develop the Competitiveness of Agrifood Systems
in the Andean Area, held in Quito, Ecuador. IICA also supported
the launching, by the Andean Agrifood Network, of the Digital
Agribusiness Trade Platform (Agricom), which has over 3000
users; and, with assistance from ECLAC and the National

Agrarian University of La Molina, in Lima, Peru, it organized and
implemented a seminar on the impact of chains and clusters on
the competitiveness of agribusinesses.

The Center also provided direct support to the CAs. In Bolivia, the
Directorate helped prepare a technical-economic proposal for a
project on the bean and fruit chains. At the request of the
authorities of the Department of Potosi, the project was then the
object of an international public bidding process. The Center also
assisted in the organization of nine workshops on production
chains, providing training to around 600 representatives of the
public and private sectors. In Peru, it held 17 courses and seminars
on competitiveness and agricultural chains for over 3000 people,
including farmers and officials from the public and private sectors.
In collaboration with the Ministry of Agriculture (Minag), it also
organized and implemented a conference on the implications of the
WTO negotiations following the meeting in Doha, Qatar; and
formulated three projects designed to underpin and consolidate the
Minag’s efforts to promote the agricultural production chains
approach and competitiveness.

Science, Technology and Natural Resources. In this thematic
area, regional-level actions were implemented under Prociandino.
Last year saw the conclusion of the third stage of this program,
which focused on encouraging and supporting efforts to bring about



change in the national agricultural research and technology transfer
systems (SNITTAs) of the partner countries, especially Venezuela
and Peru. The Center also helped add value to the impact of the
cooperation, capitalizing on the opportunities and institutional
strengths of the partners; it also continued to consolidate its
strategic alliances with similar mechanisms, such as Procitropicos,
Procisur, Procicaribe and Procinorte.

The different networks associated with Prociandino became nodes
for sharing national, regional and international capabilities and
opportunities, as well as mechanisms for cooperation on research,
horizontal technology transfer and training. The Andean Export
Fruit and Vegetable Network (Fruthex) promoted the use of
innovative technologies in agriculture and agroindustrial chains;
the Andean Network for Soil and Water Management and
Conservation (Redamacs) and the Andean Plant Genetic
Resources Network (Redarfit) fostered the sustainable management
of fragile hillside agrisystems and plant biodiversity; the networks of
the projects on corn, potatoes, beans and oilseeds focused on
problems within their agrifood systems; and the Network on
Agroforestry Systems focused on characterizing priority agroforestry
models in the ecoregions covered by the Program. The
Technological Innovation Network designed a Regional Agenda for
Agricultural and Agroindustrial Technological Innovation,
adopting a medium-term perspective and a systemic approach. This

agenda, which establishes technology research and development
priorities, will enable Prociandino to coordinate its work more
closely with countries that need support in these fields. One of the
priorities is the promotion of joint projects and technological
innovation consortiums as models for public-private partnerships.
During 2001, the Program held 23 events, involving some 592
professionals.

Agricultural Health and Food Safety. Under the Andean Regional
Agricultural Health Project, the Sixth Andean Agricultural Health
Forum was held in October, in Santa Cruz, Bolivia, jointly with the
First Interregional Agricultural Health Forum. The number of
requests from the countries for information from the Andean
Agricultural Health Information Network (Saninet) doubled, with
the average number of daily hits on the site topping 2200. Fifty-two
weekly electronic bulletins were produced; 50 technical
publications were compiled and posted on the Internet; and a series
of publications were produced on compact disc, on important
health-related topics, such as the control of bovine spongiform
encephalopathy and the pink mealy bug, risk analysis and food
safety. IICA and APHIS also held a course on animal health

emergencies in border areas.

The first steps were taken to implement the Andean System of

Studies on Sanitary and Phytosanitary Risk Analysis and
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Equivalence. The Center also continued to implement the
Binational Chile-Peru Border Area Fruit Fly Eradication
Program. Through their ministries of agriculture, the two
governments ratified the importance of this project and their
wish that IICA continue to supervise and administer it. Thanks
to the work carried out in 2001, the size of the area now free of
the pest in the department of Tacna, southern Peru, increased.
Another major accomplishment was the start of animal health
surveillance actions along the Ecuador-Colombia and

Venezuela-Colombia borders, under agreements signed with
APHIS and IICA.

Rural Development. Prodar focused on institution building in
the Andean Region, supporting the formulation of project
proposals to be submitted by the rural agroindustry networks
(Redar) to the competitive funds. These proposals included one
aimed at establishing a regional project (involving Bolivia,
Ecuador and Peru) on the experiences of women food processors;
another to promote the development of collective brand names
for rural agroindustrial enterprises in Latin America; and a third
to submit the "European-Andean Program to Improve
University-Business Relations" to the EU's next call for Alfa
projects. Work also got under way on a regional study on
innovation in agricultural post-production operations, based on
a hemispheric consultation that the GFAR and the FAO are

promoting. Prodar co-financed the strategic planning processes
of Redar in Colombia and Peru (the 2001-2003 Plan for
Colombia was drawn up and the 2000-2004 Strategic Plan for
Peru adjusted), and the implementation of the Redar 2001
operating plans for Peru, Bolivia, Ecuador and Colombia. Prodar
also consolidated its information platform, which consists of its
web site, the Informar electronic bulletin and the Prodarnet and
Sialnet lists. This platform processes more queries concerning
rural agroindustry and related activities than any other in Latin
America. The operations of the Food Links Fund (which
supports product marketing efforts) also continued, as did those
of the Rural Agroindustry Research Fund (FIAR).

Other regional rural development actions included those related to
the development of border areas and alternative rural
development. Through the CAs in Colombia and Venezuela, the
CreA made great efforts to support and contribute to the border
integration and development process promoted by the Presidential
Commission on Integration and Border Affairs (COPIAF) of
Colombia, taking part in the Commission's meetings and
supporting its Technical Secretariat. The Center also held talks
with the Binational Associations of Municipalities of Southern
Ecuador and Northern Peru (Abim-senop). Closer ties are being
developed with the mayors of the districts, with a view to drawing
up a joint work plan.



IICA was also assigned the technical secretariat of the Andean
Council on Alternative Development (CADA), and CReA staff
helped the President of the CADA to organize meetings and follow
up on commitments and agreements, and also to organize the
meetings of the authorities responsible for combating illicit drug
trafficking and related crimes. These efforts included a proposal for
a study on the international market for heart of palm.

Training and Education. A total of 161 training institutions
joined the Hemispheric Training System for Agricultural
Development (SIHCA), which are are now interacting and
offering around 900 courses on the Virtual Training Market
(www.sihca.org). To support these institutions, the Center
organized 15 courses to provide training on strategic issues to
379 multiplier agents, and a team of 25 associate consultants was
set up to support the work of the SIHCA via outsourcing. Other
important actions included the publication of SIHCA Bulletin
N° 12, a monograph entitled "A training strategy to promote
alternative development,” and an article on a strategic vision of
border development; five conferences on university training and
modernization; the support provided to SIHCA's Evaluation
Commission in producing its final report (Official Document
No. 7); participation in three international events; and the
processing of all the requests for assistance received from
internal IICA units.

L i ]

The Caribbean is under significant pressure due to the dynamics
of the global trade environment. Preferential market access to
Europe and North America is being increasingly eroded and is
scheduled to completely disappear by 2009. Simultaneously,
conditions of access to non-traditional markets pose unforeseen
challenges, whilst domestic markets are subjected to intense
import competition. Consequently, Caribbean policy-makers are
dealing with issues related to the future of agriculture, food
security, market stability and rural welfare. In the small
developing economies of the Caribbean, these issues are
inextricably linked to sustainable economic development,
including governance. The global scenario dictates that
appropriate structural changes and well-targeted adjustment
measures and policies be developed and implemented to ensure
that agriculture is not further marginalized with the possible
closure of the more vulnerable industries.

In the above context, the Caribbean Regional Centre (CaRC)
continued its activities to develop an enabling environment to help
the member countries address existing challenges and opportunities
relative to the repositioning of agriculture and rural life. In this
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connection, it spearheaded the consolidation of the Alliance for
Sustainable Development of Agriculture and the Rural Milieu in
the wider Caribbean, which decided to take a more proactive role
in conceptualizing and implementing strategies, policies and
programs for the development of agriculture and rural life. The
members of the Alliance are: the Forum of Ministers of Agriculture,
the Caribbean AgriBusiness Association (CABA), the Caribbean
Council of Higher Education in Agriculture (CACHE), the
Caribbean Network of Rural Women Producers (CNRWP), and the
Caribbean Agricultural Sciences and Technology Network System
(PROCICARIBE).

Policies and Trade. One of the main deficiencies in the region, with
regards to policies and trade, is the dearth of trade-related analytical
information. In order to contribute to the analytical information
base, the CaRC's Policies and Trade Program spearheaded a "Study
to Inform Changes in the Common External Tariff (CET) for
Agricultural Products in CARICOM." This study, initiated in 1999,
was completed in 2000/2001 and presented to senior CARICOM
agriculture officials, fulfilling a mandate of the special Conference of
Heads of Government that changes to the CET for agricultural
products be empirically informed. The study created a trade database
to facilitate quantitative analysis of agriculture in the region and
represents the first comprehensive attempt to systematically extract
and empirically analyze agricultural trade data in the Caribbean.

In order to strengthen regional and national capacities in the area of
trade agreements and negotiations, closer collaboration was forged
with the Caribbean Regional Negotiating Machinery (CRNM),
involving technical assistance and collaboration in education and
training activities. The CaRC participated in the CRNM's
externally funded Associate Professional Trainee (APT) Program,
which seeks to enhance the skills of current and future Caribbean
technicians in the area of international trade negotiations and
agreements. The IICA/CRNM partnership initiated a study to
evaluate the implications of non-tariff measures and barriers on the
region’s exports to European Union and United States markets.

The CaRC continued its efforts to unite the agribusiness sector and to
promote entrepreneurship via the CABA. In 2001, the emphasis was
on increasing membership, creating local chapters and conducting
industry competitiveness studies, starting with poultry and pork.

The Regional Policy, Projects and Programming Unit (RPPPU)
successfully provided project support, which resulted in obtaining
funding from the OAS to upgrade the region's capacity to produce
multi-media distance learning courses and to provide training
through scholarships for farmers and unemployed and under-
employed persons. The RPPPU also assisted the Antigua and
Barbuda and Barbados governments in developing plans/strategies to
reposition agriculture and/or restructure relevant institutions. The




RPPPU and the Agricultural Health Program developed a framework
document and held thirteen national consultations to obtain
feedback from key stakeholders on the feasibility of establishing a
Caribbean Agricultural Health and Food Safety Agency.

Science, Technology and Natural Resources. The CaRC continued
to lead institutional strengthening efforts at the technical and
industrial levels for promoting the holistic development of the fruit
crop industry in the region. The CARIFRUIT Network continues
to foster effective linkages among National Fruit Committees, which
worked to expand tropical fruit production. Chairpersons of seven
National Fruit Committees participated in a Regional Fruit Meeting
"Developing A Caribbean Response - Improving Competitiveness
and Expanding Regional Trade in Fruits."

In 2001, the CaRC promoted increased trade in fresh produce, through
the following activities: a) the international FAO/IICA/CTA/CDE
three-day conference "Supporting the Diversification of Exports in the
Caribbean/Latin American Region through the Development of
Organic Horticulture" (over 100 participants); b) a two-day regional
fruit meeting "Developing a Caribbean Response - Improving
Competitiveness and Expanding Regional Trade in Fruits" (over 50
participants); and c) the 33rd Annual Meeting of the Caribbean Food
Crops Society (CFCS) on "Science, Technology and Education —
Empowering Caribbean Agriculture" (over 100 participants).

The CaRC also targeted the development of specific fruit crops,
especially pineapples, citrus and passion fruit. Activities included an
assessment of the Dominica and Trinidad and Tobago pineapple
industries; a training workshop on research project management with
focus on the pineapple industry (Trinidad and Tobago); training in citrus

propagation and nursery management (30 technicians and nurserymen);
and training for technicians and farmers in citrus, pineapple and passion
fruit production (Trinidad and Tobago, Suriname). Fruit processors in
Haiti and Trinidad and Tobago also received support for meeting
package design and product requirements for US and Caribbean
markets. The CaRC provided clients and partners from the public and
private sectors with relevant information on these matters: two issues of
the Tropical Fruits Newsletter were circulated to 1200 subscribers; 100
manuals on "Production Technology for Yellow Passion Fruit" were
distributed to Suriname technicians and producers; and manuals on
tropical fruit propagation and nursery and orchard management were
distributed to ministries and universities in the region.

The CaRC continued to sensitize professionals in the public and
private sectors on: genetically modified organisms, intellectual
property rights, technical barriers to trade, trade-related aspects of
intellectual property rights, and traditional knowledge in
agriculture. It also hosted a regional workshop on the conservation
and sustainable use of agri-biodiversity, bio-prospecting and benefit
sharing (over 30 participants).

Agricultural Health and Food Safety. With the exception of the
Bahamas, all of [ICA's Caribbean member countries are signatories
to the World Trade Organization Agreement on Sanitary and
Phytosanitary Measures (WTO/SPS Agreement). Accordingly,
national and regional standards governing exports and intra-
regional trade must be harmonised with international standards.
Moreover, as net food importers, Caribbean countries must provide
effective quarantine and inspection services to safeguard the health
of their national populations and biodiversity. The CaRC
continued to promote a better understanding of the implications of
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these Agreements, through workshops held in Barbados, Suriname,
the OECS countries, Guyana, and Trinidad and Tobago.

It also contributed significantly to regional efforts to modernize and
improve the efficiency of its agricultural health and food safety system
through, for example: development of specific recommendations for
strengthening the Caribbean’s food safety infrastructure; installation
of the Plant and Animal Disease surveillance information system
(CORRAL) in several ministries of agriculture and improvement of
the management of surveillance data; development of a harmonized
CARICOM protocol to prevent the introduction of foot-and-mouth
disease and bovine spongiform encephalopathy into the Caribbean
region; and preparation and presentation of a model animal
quarantine act for CARICOM countries. In addition, many
workshops on plant quarantine; pest management; hazard analysis
and critical control points (HACCP), good agricultural practices; and
safe use of pesticides were held in various countries of the region and
a pre-feasibility study was conducted on the creation of the Caribbean
Agricultural Health and Food Safety Agency (CAHFSA).

The CaRC continues to support the region in analyzing and
responding to emerging and emergency agricultural health issues. In
this regard, the CaRC developed a plant protection plan against
black sigatoka disease of bananas, plantains and other Musa spp.
Support was also provided for the control of pink hibiscus and
papaya mealy bugs, as well as citrus blackfly. Suriname and Trinidad
and Tobago were assisted in developing plant and animal
pest/disease emergency preparedness plans.

In 2001, the Caribbean Fruit Fly (CFF) Program focused primarily on

containing the CFF population in areas where the insect is present; the

geographical distribution of the pest did not increase. The project
recorded some significant achievements, and areas in Guyana and
Brazil (except some parts of Amapd) where the program had
controlled the population in previous years were maintained CFF free.

Rural Development. The CNRWP, which facilitates the process of
change for rural women and territorial units through participation
of individuals and groups in decision making processes, was legally
constituted. lts policies aim at overcoming social, economic,
institutional, ecological and gender inequalities and seek to
enhance opportunities for human development. It also conducted
a series of training and discussion fora on emerging issues related to
production and trade.

Training and Education. Human resource development programs
provided support to all of the above activities. Specifically, the
Caribbean Distance Learning Centre was operationalized with
‘outlets' in Barbados, Dominican Republic, Jamaica, St. Lucia and
Trinidad and Tobago. Regionally produced or adapted courses were
offered on farm management for technicians, managers and owners
--three separate courses--; health and occupational safety;
introduction to e-commerce; organic farming; and agricultural
extension. The OAS supported this activity by providing funding
for a series of workshops on the production of multi-media
courseware, and for scholarships for students enrolled in the courses
(over 100 students graduated in 2001).

The CACHE continued its support to regional tertiary educational
institutions in redesigning their curricula, and in cross-accreditation
of the various programs. In a workshop on curriculum design, staff and
students from CACHE member institutions examined mega-trends




that affect curriculum development and evaluated the performance
of various universities in producing graduates that will satisfy future
demands of the region.

In collaboration with the Northern Regional Center and the
USDA, nine professionals from the Caribbean accepted short-term
scholarships from the Cochran Fellowship Program for 2001.
Poultry health, HACCP, processed foods, dairy herd management
and dairy processing were the subject areas covered.

Information and Communications. Under the aegis of the
hemispheric project Agricultural Information and Documentation
System for the Americas (SIDALC), national agricultural
information networks involving the major agriculture libraries in
the Caribbean were operating in Barbados, Bahamas, Dominica,
Guyana, Haiti, Jamaica, the Dominican Republic, St. Lucia St.
Kitts and Nevis, Suriname, and Trinidad and Tobago. This program
provides Caribbean professionals, librarians and practitioners with
ready access to regional and hemispheric information.

The CaRC’s information dissemination efforts included publication and
distribution (regionally and internationally) of two issues of the
AgriView Newsletter; two issues of CARAPHIN News; four issues of
the Tropical Fruits Newsletter; two issues of the IICA Caribbean News;
and the "In a Nutshell" booklet. The latter is now an accepted popular
medium for reader-friendly dissemination of technical information
which allows a wider cross-section of agriculture stakeholders to improve
their understanding of trade and market related issues, specifically the
WTO Agreements, and their potential implications for agriculture. In
addition, technical information on an assorted range of issues was
provided directly to a large number of clients on an ongoing basis.
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Over the past few years the Central Regional Center has promoted,
formulated and implemented programs and projects which,
particularly via technical training, have benefited thousands of
people, mostly in rural areas. IICA's accomplishments are reflected
today in the modernization of information, crop and marketing
systems. This has resulted in higher productivity, as well as
improvements in quality norms and standards, food safety systems
and pest control procedures. Networks have also been established
and expanded for the exchange of experiences in fields such as plant
genetic resources, coffee growing, agricultural education and
agroindustry.

Policies and Trade. With financial assistance from the World
Bank, and in collaboration with the Coordination Secretariat of
the Central American Agricultural Council (CAC), the Center
strengthened the countries’ institutional capabilities for
multilateral and bilateral trade negotiations. A large number of
events were held on: international trade, agribusiness
development and globalization; the use of Internet resources to
obtain agricultural market intelligence; the WTO multilateral
agricultural negotiations; food safety in international agricultural
trade; Latin America and the Caribbean vis-a-vis the deepening of
multilateral agricultural reforms; and trade negotiations for the
agricultural sector of the Dominican Republic. The Center also
helped organize a regional workshop entitled "The Agrifood
Sector: Regional Integration and International Linkages for its
Development" (Costa Rica).
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Documents were published on the following topics: a) subsidies
and countervailing duties; b) Central America: how to move
the agricultural reform process; c) tariff performance for staple
grains; d) the agricultural table in the FTAA negotiation
process; e) the Central American Common Market: problems
in intra-regional trade caused by lack of tariff harmonization; f)
progress achieved in FTAA agricultural negotiations; g) the
free trade agreement among the countries of the Northern
Triangle and Mexico; and h) membership of China and
Vietnam in the WTO.

As part of its inter-institutional actions, the Center continued to
support the Coreca/CAC Coordination Secretariats. It provided
follow-up to agricultural projects and presented a number of new
projects to the Madrid-2001 Meeting of the Consultative Group,
including projects to foster organic production, conduct and
coordinate agricultural censuses in Central America, and develop
agricultural technology to mitigate the effects of the climatic
changes in that region. IICA also continued to implement the
Project to Reduce the Agricultural Sector’s Vulnerability to
Climatic Changes and, in alliance with CATIE, carried out a study
on the technical and financial feasibility of establishing a remote-
sensing system in Central America for estimating and forecasting
harvests.

IICA continued participating in the RUTA Project, under which
Costa Rica’s Ministry of Agriculture and Livestock (MAG) and the
Port Authority and Economic Development Board of the Atlantic
Region (JAPDEVA) received support in preparing an investment
program for integrated development. The Directorate also helped
draft an investment program for development of the production

sectors of the Huetar/Atlantic Region, which includes project
proposals for the agricultural, forestry and fisheries sectors, tourism,
natural resources and environmental services. In El Salvador, the
Center assisted the National Agricultural Technology Center
(CENTA) in organizing the Rural Investment Program; it includes
two projects that address post-earthquake actions, one co-financed
by IFAD and the other by the World Bank.

At the regional level, IICA, the CCAD, CATIE, IPGRI and the
field coordinator’s office presented a joint proposal to support
Remerfi's efforts to design the Plant Genetic Resources
Conservation Project. Representatives of all participating
organizations approved the proposal, and are now awaiting a
decision by the Focal Points of the Global Environment Fund
(GEF) in the Central American countries and the Coordinator of
the Mesoamerican Biological Corridor (MBC).

Science, Technology and Natural Resources. One of Promecafe's
main objectives in 2001 was to improve sanitary protection for
coffee growing. As part of efforts to address health risks, horizontal
technical cooperation was provided to assist Costa Rica in
controlling the coffee berry borer. The Center also coordinated the
organization and implementation of the Latin American Meeting
on the Coffee Berry Borer with Costa Rica’s Coffee Institute (Icafe).
In the area of biotechnology, the production of in-vitro plants by
somatic embryogenesis continued in the laboratories of CATIE and
Guatemala’s National Coffee Association (Anacafe). To enhance
the management and viability of genetic resources, tests got under
way in Costa Rica, Honduras, El Salvador and Guatemala. In
October, the annual meeting of the leaders of the Genetic
Improvement Project was held in Guatemala.




With regard to coffee-based production and agroforestry systems, a
project got under way in the Trifinio region involving Anacafe of
Guatemala and the Salvadoran Coffee Research Foundation
(Procafe). In collaboration with CATIE, regional workshops were
held on the integrated management of the coffee berry borer and
resource management in coffee-agroforestry systems. Evaluations of
integrated management were conducted on plots in the Soconusco-
Chiapas region; field tests were conducted on parasitoids. Also under
Promecafe, Jamaican laboratory technicians received training in the
management of the parasitoid Phymasticus coffea, with help from the
Coffee Industry Board (CIB) of Jamaica and CARDI; and, as part of
the efforts to promote the quality of fine coffees, IICA sponsored the
Second Regional Seminar of Coffee Tasters (37 participants).

Actions taken under Remerfi included designing a project profile
for the conservation and sustainable use of native plant genetic
resources of the Central American region, which received the
backing of ministries of the environment of the region and the
SIECA General Secretariat. A document on methodological
aspects of agrobiodiversity studies in Mesoamerica, which includes
contributions by Remerfi specialists, was published and
distributed. IICA also continued to help consolidate the national
plant genetic resource commissions (CONARFIs), by
collaborating in the areas of strategic and operational planning.
Finally, an electronic forum (www.iica.org.gt/remerfi) was created
to improve the exchange of know-how and information on plant
genetic resources. The CONARFIs and the regional networks are
now contributing to the forum.

Agricultural Health and Food Safety. Given the need to
modernize priority services, hog cholera free zones were
established in Central America by pursuing a strategy
implemented in collaboration with the IAEA. The Center also
continued to support the modernization of national agricultural
health systems; published the final version of the cost/benefit
analysis of the eradication and control of the Mediterranean fruit
fly in Central America; established a technical committee to
evaluate and advise OIRSA, Nicaragua and Honduras on fruit fly
free zones; and facilitated several visits by specialists to conduct
evaluations and hold training workshops for 25 quarantine
inspectors on the fruit fly and coconut pests.

In order to be able to identify, analyze and respond to emergency
situations rapidly, 55 public and private-sector technicians from
Guatemala, Honduras, El Salvador and Nicaragua received training
in techniques to identify the symptoms of coconut tree pests.
Experts from Mexico and the El Zamorano School of Agriculture
assisted IICA in this effort. Also, as a result of this cooperation,
technical support was provided to Belize in the wake of Hurricane
Iris and to repair damages to a quarantine station and the trapping
system. As part of ongoing efforts to produce information on exotic
coco palm pests and diseases being detected in the region, a manual
was published and five coconut hybrid nurseries were established in
Nicaragua and Honduras.

Rural Development. Work continued to implement the
IICA/Holland/Hillsides Project. One of its main actions was the
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promotion of the sustainable use of land on Central American
hillsides, through a strategic alliance with Honduras' National
Coordinating Agency for Sustainable Hillside Agriculture
(CONASEL). A forum entitled "Access to Alternative Markets for
Hillside Producers" was attended by 150 people (local producers,
technicians and representatives of public, private and international
cooperation agencies), who shared ideas on how to penetrate
domestic and international markets.

In an effort to both increase productivity and conserve natural
resources, the Center promoted an organizational and functional
arrangement for the Local Sustainable Development Committees of
El Salvador and Honduras; it also strengthened the Commissions of
the Committees (which are fully operational and working on
natural resources management) with Annual Plans of Operations
for each municipal district. Thus, the Sustainable Development
Committees now have their own resources, generated by the fund
for small economic and environmental projects. As a result of the
consolidation and operation of this movement at the municipal and
local levels, appropriate technology was generated and distributed
to the beneficiary territories.

Training and Education. The Second Central American
Conference on Education for Agriculture and Rural Life was held in
El Salvador, the aim of which was to upgrade agricultural education
in the region. The conference, the theme of which was the quality
and relevance of agricultural education, was attended by deans of
schools of agronomy, veterinary medicine and animal husbandry, as

well as the directors of agricultural schools and training centers in
Central America. It led to the creation of the Central American
Association of Higher Agricultural Education (ACEAS), which has
already obtained legal status in Costa Rica. The association’s bylaws
and plan of action were approved in December 2001 at a General
Assembly meeting of founding members.

With support from the Central American Higher University
Council (CSUCA), a project was formulated for establishing the
Central American System for Higher Education Quality in the
Agrifood and Natural Resources Sector; its objective is to achieve
accreditation for agricultural academic units. The IDB was
approached about financing the project and negotiations are at an
advanced stage. Given the importance of agricultural education in
the region, and in order to modernize and transform the educational
supply at higher education centers, a program was executed for the
educational transformation of the School of Agronomy of San
Carlos University (Guatemala) and a regional workshop was held to
equip instructors to transform agricultural academic units.

Information and Communications. With a view to strengthening
agricultural information systems, the Center held a regional
workshop on the modernization, expansion and improvement of
the price information system for agricultural products and inputs
in Coreca member countries. It also posted links on Coreca's Web
page to agricultural statistical information in Central America,
and renewed distribution of the Price Information System's
fortnightly bulletin.
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Policies and Trade. As part of its efforts to strengthen the
regional integration process, the Northern Regional Center
(NRC) provided special support to IICA’s efforts relative to the
Quebec Summit, which recognized agriculture and rural life as a
mandate and made IICA a partner in the process. Special
attention was given to Summit follow-up, including the
organization of a dialogue at the Woodward Wilson
International Center, attended by representatives of the
international community, the federal government, universities,
diplomatic corps, and the media in Washington. The aim was to
support preparation of the Declaration of Bavaro for the
Improvement of Agriculture and Rural Life in the Americas,
approved by the Inter-American Board of Agriculture (IABA) in
November 2001.

A meeting of the NRC was conducted concurrently with the
meeting of [ICA’s Executive Committee, at which time
representatives of the countries met with 1ICA staff at Headquarters
to discuss relevant topics prior to the Committee meeting.

Considerable
progress was made in implementing the Cooperative Program in
Agriculture Research and Technology for the Northern Region

(Procinorte). The Fourth Procinorte umbrella meeting was held in
Mexico City in August, where the 2001-2002 Action Plan was

Science, Technology and Natural Resources.

updated and two new task forces were approved (one on animal and
plant health research and the other on tropical and subtropical
fruits).

Under its cooperative program with international organizations, the
NRC promoted and executed activities with the OAS; this
included participation in the Trade Corridor and Natural Disaster
Seminar (Mendoza, Argentina, March 2001) and in the Water and
Agriculture Round Table, held during the Fourth Inter-American
Water Management Dialogue (Brazil).

The third meeting of the Genetic Resources Task Force was held
in Ottawa in November 2001. On that occasion, members
reported on accomplishments to date and developed a new set of
actions for 2002. The NRC also received outstanding support
from the international community in Washington for
conducting a workshop on fund raising and negotiations for the
Andean region.

Agricultural Health and Food Safety. The second meeting of the
Steering Commiittee was held in June 2001 in Washington, D.C., to
evaluate the results of the first forum. An aggressive action plan was
developed for the next two years, which includes the Third
Equivalence Symposium, a forum on biotechnology, a sub-task force
on certification issues, and three forums next year.

The Third Equivalence Symposium was organized by the NRC and
conducted in September with the support of the CA in Argentina.
Representatives from the three countries of the NRC and the five



countries of the Southern Regional Center discussed case studies on
equivalence and the latest developments on equivalence being
discussed in world forums.

Based on the recommendations of the Agricultural Health/Food
Safety Steering Committee, a certification task force was organized
and its first meeting held in November, in Washington, D.C. The
task force discussed the goals and objectives of the group and the
positions of each of its respective member agencies. A work plan for
2002 was agreed to.

Rural Development. Planning for the first meeting of the Rural
Development Steering Committee (scheduled for February 2002)
included the appointment of representatives from the three
countries. The purpose of the committee is to prepare the first Rural
Development Dialogue of the Northern Region.

The NRC represented IICA at the meetings of the Inter-American
Commission of Women (IACW), held in Washington, D.C. It also
provided technical support to IICA/Panama in negotiating an
external resources contract and World Bank consultation on rural
development strategy for LAC.

Information and Communications. During the Sixth Library
and Information Task Force meeting, held in Mexico, important
advances in complying with the action plan were reported,
including formal creation of the Mexican Network of Libraries
(REMBA). In addition, a new action plan for 2002 was
developed.

_—————— -
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All the countries covered by the Southern Regional Center
(SRC) had to cope with short-term problems and budgetary
constraints in 2001. The biggest challenge faced by the Center,
therefore, was to provide high-quality technical cooperation in
such circumstances. The SRC adopted an operating strategy
aimed at supplying creative, efficient and visible technical
cooperation and, thanks to the combined efforts of the
cooperation agencies (CAs), the regional programs and the
Directorate of the SRC, the countries received cooperation that
met their expectations. The strategy of the Regional Directorate
also included actions to strengthen cooperation at the CA level,
especially in the areas of trade, integration, technology and
agricultural health.

As a result of this regional coordination, prompted by the
decentralization of operations from Headquarters, the SRC held 21
meetings with senior officials and representatives of private
entities, took part in high-level missions and provided direct
support for 28 regional and hemispheric events (seminars,
meetings, workshops).

Policies and Trade. The SRC placed a high priority on efforts to
incorporate agriculture into international trade and the integration
process in the Americas, given the particular situation of each
country and IICA’s own institutional guidelines. The Institute




promoted two regional forums: the International Symposium on
Bovine Spongiform Encephalopathy and International Trade
(Asuncion, Paraguay), and the Seminar on International
Negotiations on Agriculture, organized by the ALADI/INTA/IICA
consortium (Buenos Aires, Argentina). Given the impact of foot-
and-mouth disease on trade relations, the SRC made great efforts to
assist the countries by establishing intrarregional articulations to
combat confirmed foci of the disease in Argentina, Uruguay and
Brazil. The countries were thus able to study alternatives together
and assist each other with donations and purchases of vaccines at
critical moments.

Alliances were strengthened with strategic regional and
hemispheric institutions. For instance, IICA consolidated its
role as an observer in ALADI and, with Fepale, held a forum on
international trade negotiations and the dairy sector in Sao
Paulo, Brazil. The regional specialist in policies and trade
provided technical cooperation to the governments of Chile and
Uruguay, as well as to private institutions, which culminated in
the preparation of regional initiatives such as the Regional
Postgraduate Program in Policies and Agricultural International
Trade. IICA also provided direct support for important events,
such as a meeting of agricultural leaders of the Cairns Group; the
first meeting of the River Plate countries on agrarian economics;
an international seminar on Latin American integration and the
challenges posed by the Free Trade Area of the Americas
(FTAA); a meeting of the agricultural policy offices of the

Southern Region countries; and a workshop on policies and
international agricultural trade and negotiations.

Science, Technology and Natural Resources. At the end of 2000,
the members of Procisur agreed on a strategy for technological
integration in the region’s agribusiness sector and approved a new
agreement for implementing it. Last year therefore saw a transition
from the previous structure, which was organized by subprograms, to
a new one centered on technological platforms and innovation
networks. The Program continued to implement and produce
reports on seven projects, while new projects were negotiated and
approved through international alliances with CIRAD (France),
the Natural Resources Institute (United Kingdom) and the
National Food Administration (Sweden). Existing working ties
were also strengthened within the region with the University of
Buenos Aires, the Technological Laboratory of Uruguay (LATU),
the Ministry of Agriculture, Livestock and Supply of Brazil, and the
University of Chile. The South American, Central American and
Caribbean Procis implemented joint actions as part of an
undertaking with ISNAR. In addition to the missions of the
Executive Secretariat and the Coordination Office of the Genetic
Resources Network, the Program organized and implemented 15
meetings, two seminars, two national advisory assistance activities,
three observation exchanges, four short-term consultancies, six in-
service training efforts and a study/assessment. These activities
involved roughly 192 participants (137 financed by Procisur and 55
at no cost to the Program).
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Procitropicos made great strides and a new Ecuadorian institution
joined the Program: the Institute for Regional Ecodevelopment in
the Amazon (Ecorae). As a result of Program activities, a high
profile was achieved among the members of the technical-scientific
community and communication was facilitated among researchers,
clients and users of technology at national, regional and
international levels. The Program published and distributed a CD-
ROM of the proceedings of the forum on regional agricultural
research priorities, the senior management seminar for institutional
modernization and the meeting of Tropigen. It monitored the work
of the electronic networks working in the areas of direct planting,
cocoa, aquaculture, agropastoral activities, oil palm, genetic
resources (Tropigen), savannas and natural resources; and
redesigned and updated the Procitropicos News bulletin. Over the
course of the year, Procitropicos was involved in activities in
different countries in the Americas, Europe and Africa, organizing
or participating in 22 technological and institutional development
events, including seminars, forums, training courses and technical
meetings.

Rural Development. Procoder held a number of technical events
and published two books. The second phase of the Program was
evaluated and the agreement was extended through June 30, 2002.
Based on the evaluators’ comments and recommendations, the
profile of the Procoder Il was prepared and negotiations got under
way for the terms of membership. At its Tenth Assembly
(Asuncion, Paraguay, December 3-4), the Advisory Council

approved the profile of Procoder 11l and elected the Santa Catarina
Agricultural Research and Rural Extension Enterprise (EPAGRI) of
Brazil as its chair. With a view to extending the positive results
achieved in the countries to the regional level, the SRC Directorate
coordinated efforts to transfer technology generated in Brazil for
sustainable development and resettlement activities. It also
promoted exchanges among the countries. Brazilian specialists, for
example, took part in regional events and meetings, such as one
held in Concepcion, Paraguay, in June.

Agricultural Health and Food Safety. To consolidate the Regional
Discussion Forum on Animal Health (Foresa), set up in 2000 with
IICA’s help, the SRC organized two international seminars, one on
bovine spongiform encephalopathy (BSE) and the international
trade of livestock products (Asuncion, Paraguay, March 28-30), and
another on traceability and emerging issues in animal health
(Salvador, Bahia, Brazil, November 7-9). Important
recommendations were made at these meetings for keeping the
region free of BSE and for joint efforts in establishing traceability
systems for livestock products, to ensure that they meet health
standards. At the request of the Andean Region countries, the First
Meeting of the Interregional Agricultural Health Forum was held
October 24-26 in Santa Cruz de la Sierra, Bolivia, to promote
integration with the Southern Region.

In partnership with the CAs, the SRC provided technical assistance
to improve national agricultural health services, by means of actionns



and studies to bring about improvements in the following areas:
a) institutional structure: evaluation of veterinary services in the
region, based on the criteria proposed by the OIE; and drafting of a
parliamentary bill to create the National Plant and Seed Health and
Quality Service (Senave) of Paraguay, and an agreement for
reinforcing the operations of the country’s regional animal health
laboratories; b) human resources: training events, in Brazil and
Paraguay, on the regulation of transgenic plants, the development
and application of pest risk analyses, animal health emergencies, the
recognition of exotic animal diseases requiring quarantine, and
ultrasound diagnostic techniques; c¢) operating capacity:
implementation of the PRO-FIT and APIM programs to
computerize the process of authorizing pesticide imports in
Paraguay, and implementation of programs to contain the spread of
diseases in Brazil and prepare the corresponding technical manuals;
d) infrastructure: technical assistance for the design of biological,
quality control and pesticide residue analysis laboratories in
Paraguay, and donation of a spectrophotometer to improve the work
of the laboratory of the School of Veterinary Sciences of Paraguay;
and e) regulatory framework: definition of criteria for harmonizing
sanitary regulations vis-2-vis the release into the environment of

animals and veterinary products produced with biotechnology
methods, and analyses of the implications for the region of the
adoption of international animal health standards.

During 2001 the SRC also continued to cooperate with the
Southern Area Plant Protection Committee (Cosave), exercising
its Coordination Secretariat, implementing the activities called for
in the agreement between the two organizations, and strengthening
the Committee's role at the international level as the region's
spokesperson on plant protection.

Information and Communication. One of the Directorate’s
priorities in 2001 was to develop a modern, efficient and reliable
information system to improve communication among the CAs,
Headquarters and the SRC. The Center monitored implementation
of the ERP/BAAN Management Information System in the
countries of the region. By the end of the year, the CAs in Brazil,
Paraguay, Uruguay and Chile were using the system to process
financial, accounting and management information. Specific
training meetings and actions were carried out to integrate the
procedures used by the CA in Brazil and at Headquarters.



During 2001, as part of its mandate, the Institute implemented
important activities with the technical and financial support of
public and private entities, national governmental and
nongovernmental organizations, as well as regional, hemispheric
and international agencies, all of which contributed to
strengthening and extending IICA's alliances with its strategic
partners.

This can be seen in the hemispheric and regional actions described
in this report, most of which included strategic alliances with
international cooperation organizations, including the WTO, FAO,
IFPRI, CIAT, ISNAR, CIRAD, European Union, IFAD and the
GTZ; with hemispheric-level organizations, such as the OAS, 1DB,
PAHO, ECLAC and INTAL; with regional bodies, such as CATIE,
the General Secretariat of the SICA, the Secretariat of
CORECA/CAC, CARDI, CARICOM and the Mercosur; and with
a number of hemispheric, private-sector organizations, such as
FEPALE, PANVET, ALA and others. Important contributions also
resulted from the Institute’s alliances with national institutions,
including non-governmental
organizations and research and development networks.

associations, universities,

Strategic Alliances

The following briefly describes some of the ties IICA promoted and
consolidated with new strategic partners through the signing of
cooperation agreements, as well as those renewed with existing
partners in order to further strengthen relations with them.

BMZ/GTZ. IICA negotiated the presentation of three project
proposals, with a view to continuing to implement initiatives and renew
existing efforts in the strategic areas agreed to by the two organizations.

CATIE. In January, lICA and CATIE set up a joint task force that
met on several occasions during the year to draft an agreement for
establishing the IICA/CATIE Consortium.

CIRAD. An attachment was signed to Letter of Understanding
040/99, between IICA and the CIRAD's Permanent Crops
Department (CP), amending the provisions regarding the scientific
advisers assigned to Promecafe.

FAO. An aide-mémoire was signed establishing a joint
programming process aimed at stepping up cooperation, bolstering
coordination and identifying a new basic program of joint activities.
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(AECI). The Institute was also promoted intensively in Spain and

other European countries, and efforts were made to identify possible

areas of cooperation with other organizations in areas of common
interest.

TRAGSATEC. This Spanish firm and IICA signed a general
cooperation agreement for the implementation of programs and
projects on topics of common interest in the field of resource
conservation, use and management in Latin America.

Other activities were carried out to strengthen IICA's linkages and
help project its institutional image, including with:

RiceTec Institute. This institute hosted an eight-week visit by a
student from an [ICA member country to work and study in Texas.
[ICA made all the necessary arrangements.

USAID. Through the Northern Regional Center (NRC) and
the cooperation agencies (CAs) in Honduras and Nicaragua,
IICA organized an agricultural trade mission financed by
USAID.

WFPF. 1ICA took part in the Symposium of the World Food Prize
Foundation, held in lowa, USA, and in activities organized by the
Foundation’s Youth Institute. A student intern spent June and July
working with a project at IICA’s CA in Trinidad and Tobago, and
[ICA coordinated the participation of the judges of the 2001 John
Chrystal Award.

World Trade Center. The Institute took part in the Fourth
Americas Food and Beverage Fair, an event sponsored by the
World Trade Center of Miami, the USDA, the U.S. National
Association of State Departments of Agriculture (NASDA)
and IICA.



Table 1 shows the trend in quota contributions and external
resources in 1999, 2000 and 2001. Table 2 illustrates the execution
of regular resources by budget category in 2001: 88.66% of quota
resources were used for direct technical cooperation services, 6.72%
to cover management costs and 4.62% for general costs and
provisions. Table 3 shows the execution of regular resources by
Chapter in 2001, i.e., by direct technical cooperation services
(broken down for each of IICA’s Strategic Areas), management
costs, and general costs and provisions.

Table 1.
Execution of quota and external
resources in 1999, 2000 and 2001 * (US%$)

Year Quotas External Resources

1999 27 358 990 119 400 386
2000 27 502 290 111 912 393
2001 26 950 506 141 651 367

Source: Directorate of Finance.
* The figures for 2001 are not audited.




Table 2.
Execution of regular resources by budget

Source: Directorate of Finance.
* The figures are not audited.



Table 3.
Distribution of quota resources by Chapter in
2001 * (US%)

Source: Directorate of Finance.
* The figures are not audited.
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Table 1 shows the distribution of IICA’s human resources by
category in 1999, 2000 and 2001. Tables 2 and 3 present the
distribution of personnel in 2001 by category and funding source,
and by duty station and category, respectively.

Table 1.
Distribution of human resources by category
in 1999, 2000 and 2001

Source: Directorate of Human Resources.
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Table 2.
Distribution of human resources by cateaorv



Table 3.
Distribution of human resources
by duty station and category in 2001

* Includes IICA staff stationed at the Orton Library at CATIE.
Source: Directorate of Human Resources.
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ACEAS

AECI

Agroexportdmericas

AHFS
AHFSS
ALA
ALADI
ALEAS
APBP
APHIS
ASPS
BMZ
CA
CABA
CABEI

CAC
CACHE

CADA

CAMAGRO
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Central American Association of Higher
Agricultural Education

Spanish International Cooperation Agency
Inter-American Network of Agrifood

Export Organizations

Agricultural health and food safety
Agricultural health and food safety system
Latin American Poultry Association

Latin American Integration Association
Latin American Association for Higher
Agricultural Education

Pan American Association of Agricultural
Commodity Exchanges

Animal and Plant Health Inspection Service
(USA)

Agreement on the Application of Sanitary
and Phytosanitary Measures (WTO)

Federal Ministry for Economic Cooperation
and Development (Germany)

Cooperation Agency (IICA)

Caribbean Agribusiness Association

Central American Bank for Economic
Integration

Central American Agricultural Council
Caribbean Council of Higher Education in
Agriculture

Andean Committee for Alternative
Development

Salvadoran Chamber of Agriculture

CARDI
CARICOM
CARIFruit
CATHALAC
CATIE
CCAD
CECADI
CFCS
CGIAR
CIARA

CIAT
CIDAE

CIDER

CIDI

CIMMYT

CIp
CIRAD

Acronyms |

Caribbean  Agricultural Research and
Development Institute

Caribbean Community

Caribbean Fruit Network

Water Center for the Humid Tropics of Latin
America and the Caribbean

Tropical Agriculture Research and Higher
Education Center

Central American Commission  for
Environment and Development

Distance Training Center (IICA)

Caribbean Food Crops Society

Consultative Group on International
Agricultural Research

Foundation for Training and Research
Applied to Agrarian Reform (Venezuela)
International Center for Tropical Agriculture
Center for Integration and Agribusiness
Development (IICA)

Inter-American  Center  for  Rural
Development (IICA)

Inter-American  Integral Development
Council (OAS)

International Maize and Wheat Improvement
Center

International Potato Center

Center for International Cooperation in
Agricultural Research for Development
(France)



CNRWP
CODES
CONTEC
Coreca

COSUDE
Cp
CReA
CRIIA
CSPS
DECAP
DFID
ECLAC

EU
FAO

FAS
FAVA/CA

Fepale

Caribbean Network of Rural Women
Producers

Committee on Sustainable Development
(IICA)

Technical Consortium (IICA)

Regional Council for  Agricultural
Cooperation in Central America, Mexico,
Panama and the Dominican Republic

Swiss Cooperation Agency for Development
Permanent Crops Department (CIRAD)
Andean Regional Center (IICA)
Inter-American Reference Center for
Agricultural Information (IICA)

Committee on Sanitary and Phytosanitary
Measures (WTQO)

Directorate of the Strategic Area of Education
and Training (IICA)

Department for International Development
(United Kingdom)

Economic Commission for Latin America and
the Caribbean

European Union

United Nations Food and Agriculture
Organisation

Foreign Agricultural Service (USDA)

Florida Association of Voluntary Agencies for
Caribbean Action (United States)

Pan American Dairy Federation

Fomrena

Fontagro
Foragro

FTAA
GDLN

GFAR
GINA

GRICA

GTZ

IABA
IACW
IAEA
IBI
ICO
IDB
IFAD

IFPRI
[ICA

Regional Fund for Appropriate Technologies
for the Conservation and Sustainable
Management of Natural Resources

Regional Fund for Agricultural Technology
Regional Forum on Agricultural Research and
Technology Development

Free Trade Area of the Americas

Global Development Learning Network
(World Bank)

Global Forum on Agricultural Research
Informal Consultative Group of the
Agricultural Negotiators of the Americas
Group for the Implementation and
Coordination of the Agreements on Agriculture
and Rural Life of the Summits Process
Deutsche Gesellschaft fiir Technische
Zusammenarbeit

Inter-American Board of Agriculture
Inter-American Commission of Women
International Atomic Energy Agency
International Biofood Institute

International Coffee Organization
Inter-American Development Bank
International Fund for  Agricultural
Development

International Food Policy Research Institute
Inter-American Institute for Cooperation on
Agriculture



2001 Annual Report

ILPES

Infoagro
Infotec

INTAL
IPGRI
ISNAR

LAC
Mercosur

MUSALAC

NGO
NRC
OAS
OECS
OIRSA

PAHO
PANVET

Parlatino

PCCMCA

Latin American and Caribbean Institute for
Economic and Social Planning

Agricultural Information System (Costa Rica)
Regional Information System for Agricultural
Science, Technology and Innovation in Latin
America and the Caribbean

Institute for Latin American and Caribbean
Integration

International Plant Genetic Resources
Institute

International  Service  for
Agricultural Research

Latin America and the Caribbean
Southern Common Market
Plantain and Banana Research and
Development Network for Latin America
Non-governmental organization

Northern Regional Center (IICA)
Organization of American States
Organization of Eastern Caribbean States
International Regional Organization for
Agricultural Health

Pan Americana Health Organization

Pan American Association of Veterinary
Sciences

Latin American Parliament

Central American Cooperative Program for
the Improvement of Crops and Animals

National

Proci

Prociandino

Procicaribe

Procinorte

Procisur

Procitropicos

Procoder
Prodar

Promecafe

PROTECA

Redamacs

Cooperative agricultural research and
technology transfer program

Cooperative Agricultural Research and
Technology Transfer Program for the Andean
Subregion

Caribbean  Agricultural Science and
Technology Networking System

Cooperative Agricultural Research and
Technology Transfer Program for the
Northern Region

Cooperative Program for the Development of
Agricultural Technology in the Southern
Cone

Cooperative Program on Research and
Technology Transfer for the South American
Tropics

Cooperative Program for Rural Development
in the Countries of the Southern Area

Rural Agroindustry Development Program for
Latin America and the Caribbean

Regional Cooperative Program for the
Technological Development and
Modemization of Coffee Cultivation in Central
America, Dominican Republic and Jamaica
Regional South American Camelidae
Program

Andean Network for the Management and
Conservation of Soils and Water




Redarfit
REDBIO

Redepapa
Remerfi
RIECDI
RIRH
RUTA
Saninet
SELA
SICA
SIDA
SIDALC
SIECA
SIHCA

SIRG

Andean Plant Genetic Resources Network
Technical Cooperation Network on Plant
Biotechnology in Latin America and the
Caribbean (FAO)

Electronic Potato Network

Mesoamerican Network for Plant Genetic
Resources

Inter-American Distance Education and
Training Network

Inter-American Water Resources Network
Regional Technical Assistance Unit

Andean Agricultural Health Information Network
Latin American Economic Network

Central American Integration System
Swedish International Development
Cooperation Agency

Agricultural Information and Documentation
System for the Americas

Central American Secretariat for Economic
Integration

Hemispheric Training System for Agricultural
Development

Summit Implementation Review Group

SPS

SRC

TAC
TRAGSATEC

Tropigen
UNCTAD
UNESCO

UNICEF
USAID

USDA
Uw1
WAICENT

WEPF
WHO
WISARD

WTO

Sanitary and phytosanitary measures
Southern Regional Center (IICA)

Technical Advisory Committee (CGIAR)
Agricultural Technologies and Services
Enterprise (Spain)

Amazonian Network on Plant Genetic
Resources

United Nations Conference on Trade and
Development

United Nations Educational, Scientific and
Cultural Organisation

United Nations Children's Fund

United States Agency for International
Development

United States Department of Agriculture
University of the West Indies

World Agricultural Information Center
(FAO)

World Food Prize Foundation

World Health Organization

Web-based Information  System for
Agricultural Research for Development
World Trade Organization
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Addresses of lICA's Cooperation *
Agencies in the Member Countries J

ANTIGUA AND BARBUDA: P.O. Box 1552, St. John’s, Antigua,
W.I. Tel.: 001 (268) 4626119 Fax: 001 (268) 4626118 Email:
iica@candw.ag ARGENTINA: Casilla de correos 063 (1401),
Buenos Aires, Argentina Tels.: 0054 (11) 43348282 / 43451210
Fax: 0054 (11) 43451208 Email: iicarg@iica.org.ar BAHAMAS:
P.O. Box SS-6205, Nassau, The Bahamas Tel.: 001 (242) 3258800
Fax: 001 (242) 3258803 Email: iica@batelnet.bs BARBADOS: P.O.
Box 705, Bridgetown, Barbados, W.I. Tels.: 001 (246) 4274740 /
4274741 | 4274742 Fax: 001 (246) 4293509 Email:
sprescod@iica.com.bb BELIZE: P.O. Box 448, Belmopan, Belize,
C.A. Tels.: 00501 822-0222 / 822-1087 Fax: 00501 822-0286 Email:
iica@btl.net BOLIVIA: Cajén postal 9142, La Paz, Bolivia Tels.:
00591 (2) 2796150 / 2796151 Fax: 00591 (2) 2795604 Email:
sbenavid@ceibo.entelnet.bo BRAZIL: Caixa postal 02995 71609-
970 Brasilia D.F, Brasil Tel.: 0055 (61) 2485477 Fax: 0055 (61)
2485807 Email: iica@iica.org.br CANADA: 130 Albert Street,
Suite 1002, Ottawa, Ontario, Canada K1P 5G4 Tel.: 001 (613)
2301044 Fax: 001 (613) 2301951 Email: office@iicacan.org CHILE:
Casilla No. 16107, Correo 9, Providencia, Santiago, Chile Tels.:
0056 (2) 2443680 / 2443681 Faxes: 0056 (2) 2442129 / 24691175
Email: representacion@iica.cl COLOMBIA: Apartado aéreo 14592,
Bogotd, Colombia Tels.: 0057 (1) 2207000 / 2207006 Faxes: 0057
(1) 2207001 / 2207002 Email: iica_colombia@iica.org.co COSTA
RICA - HEADQUARTERS: Apartado 6742-1000, San José, Costa

Rica Tel.: (506) 2160222 Fax: (506) 2160258 Email:
iicacr@iica.ac.cr DOMINICA: c/o Division of Agriculture,
Botanical Gardens, Roseau, Commonwealth of Dominica, W.I Tel.:
001 (767) 4484502 Fax: 001 (767) 4485898 Email:
iicadm@cwdom.dm DOMINICAN REPUBLIC: Apartado 711,
Santo Domingo, Repuiblica Dominicana Tels.: 001 (809) 5337522 /
5332797 | 5329752 Fax: 001 (809) 5325312 Emails:
rmarte@iicard.org / jmendez@iicard.org ECUADOR: Apartado 17-
03-00201, Quito, Ecuador Tels.: 00593 (2) 2524238 / 2543146 /
2234395 Fax: 00593 (2) 2563172 Email: ecuador@iica.org.ec EL
SALVADOR: Apartado (01) 78, San Salvador, El Salvador Tels.:
00503 2881500 / 2881464/ 2881463 Fax: 00503 2882061 Email:
acelsalvador@iica.org.sv GRENADA: P.O. Box 228, St. George's,
Grenada, W.1. Tel.: 001 (473) 4405547 Fax: 001 (473) 4404186
Email: iicagda@caribsurff.com GUATEMALA: Apartado 1815,
Cédigo postal 01901, Guatemala, Guatemala, C.A. Tels.: 00502
3610905 / 3610915 / 3610925 Fax: 00502 3610955 Email:
iicagua@iica.org.gt GUYANA: PO. Box 10-1089, Georgetown,
Guyana Tels.: 00592 (22) 68347 / 68835 [ 78791 Fax: 00592 (22)
58358 Emails: iica@networksssgy.com [ iicaguy@sdnp.org.gy
HAITI: P.O. Box 2020, Port-au-Prince, Haitf Tels.: 00509 2451965 /
2453616 | 2453634 Fax: 00509 2454034 Email: iica@acn2.net
HONDURAS: Apartado 1410, Cédigo postal 11101, Tegucigalpa,
Honduras Tels.: 00504 2325452 / 2325462 [ 2325484 Fax : 00504




2398095 Email: iica.honduras@iica.ac.cr JAMAICA: P.O. Box 349,
Kingston 6, Jamaica, W.I. Tels.: 001 (876) 9270020 / 7024779 /
7024780 Fax: 001 (876) 7024781 Email: iicajam@cwjamaica.com
MEXICO: Apartado postal 5-345 06500, México D.E, México Tels.:
0052 (555) 5598519 / 5598963 / 5598477 Fax: 0052 (555) 5598887
Email: oficina@iica.org.mx NICARAGUA: Apartado 4830,
Managua, Nicaragua Tels.: 00505 2762754 [ 2762755 | 2762854
Fax: 00505 2762405 Email: iica@cablenet.com.ni PANAMA:
Apartado 10731, Zona 4, Panam4, Panami Tels.: 00507 3170169 /
3170174 Fax: 00507 3170175 Email: iica@iica.org.pa PARAGUAY:
Casilla de correos 287, Asuncién, Paraguay Tels.: 00595 (21)
441650 / 490740 Fax: 00595 (21) 445048 Email: iica@iica.org.py
PERU: Apartado No. 14-0185, Lima 14, Perd Tels.: 0051 (1)
4228336 | 4229114 Fax: 0051 (1) 4424554 Email:
iicaperu@iicacrea.org.pe ST. LUCIA: PO. Box 1223, Castries, St.
Lucia, W.I. Tels.: 001 (758) 4516760 / 4516761 Fax: 001 (758)
4516774 Email: iica@candw.lc ST. KITTS Y NEVIS: PO. Box 848,
La Guerite, Basseterre, St. Kitts and Nevis, W.I. Tels.: 001 (869)
4655104 /| 4659325 Fax: 001 (869) 4658908 Email:
iicastkn@caribsurf.com ST. @ VINCENT AND THE

GRENADINES: PO. Box 654, Kingstown, St. Vincent and The
Grenadines, W.1. Tel.: 001 (784) 4572698 Fax: 001 (784) 4572122
Email: iica@caribsurf.com SURINAME: PO. Box 1895, Letitia
Vriesdelaan No. 11, Paramaribo, Suriname Tels.: 00597 410861 /
478187 / 410951 Fax: 00597 410727 Email: iica@sr.net TRINIDAD
AND TOBAGO: PO. Box 1318, Port of Spain, Trinidad and
Tobago, West Indies. Tels.: 001 (868) 6284403 / 6284078 [ 6284079
Fax: 001 (868) 6284562 Email: iicatt@iicacarc.org UNITED
STATES: 1775 K Street, N.W., Suite 320, Washington D.C. 20006,
U.S.A. Tels.: 001 (202) 4583767 | 4583768 Fax: 001 (202) 4586335
Email: iicawash@iicawash.org URUGUAY: Casilla de correos 1217,
Montevideo, Uruguay Tel.: 00598 (2) 9020424 Faxes: 00598 (2)
9021318 /9080761 Email: iica@iica.org.uy VENEZUELA: Apartado
5345, Caracas 1010, Venezuela Tels.: 0058 (212) 5731021 / 5720776
Faxes: 0058 (212) 5771356 / 5763150 Email: act@iica.int.ve

[ICA PERMANENT OFFICE FOR EUROPE (MADRID): Paseo
de la Castellana N.° 112, 2da. Planta 28046 Madrid, Espafia Tel.:
0034 (91) 5159808 Fax: 0034 (91) 5159809 Emails:
[ICfresneda@mapya.es [ [ICcbelda@mapya.es
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