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TRAINING WORKSHOP

IN PROJECT IDENTIFICATION AND FORNULATION

BACKGROUND

On August 25, 1989, 20 farmers, representing 10 farmers
organizations, 12 MOA staff and numerous other persons from the
private sector and the international community met at the
University Centre at Morne Fortune to discuss rural development
activities in St. Lucia. A unanimous decision was taken to form
the National Steering Committee of Farmers Organizations (NSCFO)
with representation from each of the active non-traditional farmers
or rural development orgznizations in St. Lucia. It was decided
that the functions of this group should include the identification,
formulation, promotion and monitoring of rural development
projects, as well as the design of development strategies.
Development projects are to include such priority areas as training
in management, business administration, postharvest and marketing,
development of input supply systems, diverse aspects of production
and marketing and agro-processing.

The first meeting of the NSCFO was held on December 8, 1989 at
Union Agricultural College. Darnley Lebourne, of National Farmers
Association, was selected as the first Chairperson. Priority
attention was given to the need for the establishment of close
working relations between NSCFO and MOA and support organizations
and for the development of expertise at the rural level in
identification and formulation of development projects. A working
group was formed to plan NSCFO activities.

On January 22, 1990, the second meeting of the NSCFO was held at
Union. The need for the development of leadership and management
potential was prioritized. It was decided that the NSCFO should
have a five member Executive Committee (EC) to provide leadership.
Members appointed to the Committee included representatives from
three farmers organizations, MOA ancd IICA. The EC is to meet
monthly or as often as needed to conduct business and is to act as
a communication bridge between farmers organizations and the MOA.

On February 20, 1990 the Executive Comrittee met for the first time
and discussed the Small Agricultural Egquipment Scheme and the need
for training in project identification and formulation. This
Committee met again on Ma-ca 8, 1990 and analyzed in detail the
Small Equipment Scheme, <ecid ng on the need to organize some
inter-institutional follow-through in the establishment of
effective accounting systems for each farmers organization using
small equipment.

The third meeting of the NSCFO was held on June 6, 1990 at the
CARDI Field station, Dennery. At this meeting considerable






attention was given to the MOA Small Equipment Scheme, specifically
the distribution of rototillers and their use by farmers
organizations. There was a general concensus that the NSCFO should
sponsor a training workshop for leaders of rural organizations and
Extension Officers in project identification and formulation. IICA
agreed to take the lead in the organization of such a training
programme.

ORGANIZATION OF THE WORKSHOP

In July, 1990, IICA and NFA representatives met to plan a one week
Workshop in project identification and formulation. It was decided
that the principal beneficiaries of the training should be
representatives of rural organizations and that the Workshop should
be held in the South of the Island. It was agreed that two
representatives be invited from each group pre-selected for the
preparation of project profiles and one each from other
organizations. '

NFA was given the responsibility of contacting each selected member
organization to assure the designation of capable participants.
Each group was informed that the event would last for seven days
and would require a full-time commitment from their respective
representatives. Cloud's Nest Cottages, Vieux Fort, was selected
as the venue. Lunches were catered with a local restaurant and
other meals were prepared by the participants, in their respective
cottages, with food supplied by IICA. In this way, costs were kept
to the minimum. A per diem of EC$20.00/day was paid to the farmer
participants for travel and miscellaneous costs. All the expenses
for the Workshop were financed by IICA.

IICA prepared training material which was distributed to each
participant the first day of the Workshop. It consisted of a bound
manual, draft version, for the identification and formulation of
rural development projects. This manual contained sections on: the
identification of problems and the formulation of project profiles;
priority components of a commodity system for problem analysis; a
checklist of potential problems in a commodity system and diverse
formats for collecting and presenting information on specific
commodities.

EXECUTION OF THE WORKSHOP

The Workshop was executed during the period August 15 - 21, 1990.
Sixteen farmers and two MOA persons participated on a full-time
basis for seven days, including Saturday and Sunday. One Peace
Corps Volunteer participated during the first three days and two
MOA Extension Officers dropped in from time to time. The names of
the participants and their respective organizations are listed in
Annex 1. Attendance was excellent with all but five participants
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residing at Cloud's Nest Cottages. Sessions began at 9:00 a.m. and
continued to 5:00 p.m., on the average, with a one hour break for
lunch. Project groups worked late into the evenings during the
final three days of the Workshop.

The general objective of the Workshop was to train representatives
of farmers organizations in the identification and formulation of
rural development projects. To achieve this the agenda presented
in Annex 2 served as a guide. It was followed with only slight
modifications, mainly in the time allocated to each subject. The
whole of the first day was spent in classroom. Participative
presentations were made on diverse aspects of project development.
This continued into the second day which also looked at commodity
systems and methods of analysis. The classroom work on the third
day concentrated on case studies of diverse types of rural
development projects. During the afternoons of the second and
third days, field trips were undertaken to Roots Farm in the
Mabouya Valley, Beausejour Agricultural Station and Aupicon
Environmental Project. These field trips served to break the
monotony of the classroom and provided the opportunity to observe
project ideas in terrain.

During the first three days, resource persons, Jerry La Gra, IICA
st. Lucia, and Vincent Little, IICA Barbados, lectured on different
aspects of project identification and formulation. Jorge Murillo,
project specialist resource person, brought with him a collection
of processed products being produced in Grenada. These highlighted
the reality of his presentations and stimulated much interest among
the participants. Andrew Rigobert, Senior Livestock Assistant, and
Oorin James, head of nursery, led the group through the diverse
livestock, nursery and aqua-culture projects of the Beausejour
Agricultural Station.

During the 4th, 5th and 6th days of the Workshop, the 18
participants were divided into 5 working groups which coincided
with specific farmers organizations. Each group selected a project
idea for which they were to formulate a project profile to
strengthen the respective farmers group. Each working group
followed the steps 1learned in the earlier sessions, i.e.
brainstorming to identify problems, organization of problems into
a "problems tree" format, an "objectives tree" format and a project
profile format. On the morning of the final day of the Workshop,
representatives from each group presented the results of their
respective Working Groups in plenary session (see Results in
following section). In the afternoon session, presentations were
made on alternative sources of financing for development projects.
A Small Business Counselor from NRDF, Philbert Francis, spoke to

thei group on NRDF schemes and other sources of funding in St.
Luc a.
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As a final Workshop activity, the 18 participants filled out an
evaluation form in which they expressed their degree of
satisfaction with the training and made recommendations to the
organizers.

RESULTS OF THE WORKSHOP

Six project profiles, with annexes, were prepared by each group of
farmers (Zimbabwe Group prepared two profiles). The ideas for each
profile came out of lengthy brainstorming sessions of each working
group. The six profiles are listed below:
1. Improvement of the efficiency and profitability of the
Belle Vue Farmers Co-operative Supply Department;
2. Economic Development of Roots Farm Co-operative;
3. Development of water supply for the Zimbabwe Roots Farm
project;
4. Development of an educational centre for sustainable
agriculture and environmental protection (Zimbabwe Roots
Farm) ;
5. Development of broiler production unit, Belle Vue, Vieux
Fort, and
6. Development of small cottage industry for tolomant and
cassava in Desruisseau.

The RESULTS prepared by each of the five Working Groups included:

- a list of problems from a brainstorming session;
- a problems tree;
- an objectives tree, and

a project profile.

For each of the project profiles indicated above the results are
presented below. While the profiles are presented in text, the
Problems and Objectives trees are presented in Annexes 3-8. Only
minor editing of the material submitted by the Working Groups has
been carried out.
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WORKING GROUP 1: PROJECT PROFILE #1

TITLE: Improvement of the efficiency and profitability of the
Belle Vue Farmers Co-operative Supply Department.

DEFINITION OF UNDERLYING PROBLEM:

Belle Vue Farmers Co-operative is engaged in three major economic
activities. Input supply being one such activity. Due to loss
of vegetable seed viability, shortage of inputs, lack of working
capital and inability to purchase large volumes of supplies, this
Department has become unprofitable. See Problems and Objectives
Trees in Annex 3. '

GENERAL OBJECTIVE:

Development of 1long term economic sustainability of Belle Vue
Farmers Co-operative.

SPECIFIC OBJECTIVE:

Increase profitability and availability of good quality inputs for
farmers through the Supply Department.

EXPECTED OUTPUTS:
1) System installed and operative for producing sealed packages
of seeds;

2) Proper storage facilities for seeds:

3) Efficient stock management;

4) Sufficient working capital for purchasing in bulk to meet
farmers demand, and

5) Increased volume of purchases by farmers belonging to Co-op
and other non-co-op farmers.

ACTIVITIES:

1) Purchase machine for producing sealed packages of seeds.

2) Train workers in operation and maintenance of machine.

3) Purchase proper equipment for storage of seeds.

4) Train workers in operation and maintenance of equipment.

5) Train shop-keeper in proper stock management.

6) Obtain working capital and purchase of farm inputs in bulk.
7) Media promotion and advertising of services provided.
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EXPECTED DURATION:

This project will have a duration of one (1) year. Activities will

be carried out as indicated in the following time frame.

ACTIVITIES JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP OCT | NOV | DEC COSTS ECS
1 x x 3 x 12,000
2 x x 2,000
3 X x x X 15,000
4 x x 2,000
H x x X X x x X X x x x x 6,000
[ x x X X x x x X x x x X 200,000
7 x x x x x b 3 X X X x X x 15,000
TOTAL 252,000
ESTIMATE OF COSTS:
The total expected costs of this Project are on the order of

EC$252,000, as shown above by activity.

EXECUTING AGENCY:
Belle Vue Farmers Co-operative Society Limited






WORKING GROUP 2: PROJECT PROFILE 12
TITLE: Economical Development of Roots Farm Co-operative

DEFINITION OF UNDERLYING PROBLEM:

The Roots Farm Co-operative is an organization of 98 men, women and
children interested in being self-sufficient in organic food
production, and marketing of their surplus organic food products
on a national and international level. The group has high respect
for farming because it is an important aspect of their culture,
knowing that the bottom line to sustain life is agriculture.

The Co-operative has been cultivating thirteen acres of land on a
central farm in the Mabouya Valley located on the east coast of the
island of S§t. Lucia for the past eight years. The thirteen acres
being cultivated presently are divided into two sections: ssven
acres of flat land being cultivated with rice, soya Dbeans,
vegetables and legumes, and six acres of hillside on three sides
of the flat being cultivated with fruit trees, nut trees, forest
trees, and also used for beekeeping. The group has obtained the
land through the Mabouya Valley Development Project under a fifteen
year lease agreement with the understanding that ownership will be
transferred to the group at the end of the lease period.

After eight years of operation the group has not been able to
operate profitably due to factors such as weak management and poor
organization of resources, low yields and high costs of production,
crop losses due to predial larceny and animals destroying crops,
low productivity of hive products, inadequate marketing system, and
a poor training programme in organic farming for co-operative
members. See Problems and Objectives Trees in Annex 4.

GENERAL OBJECTIVE:

To increase the economic efficiency of Roots Farm Co-operative and
develop the human resources of the farm.

SPECIFIC OBJECTIVES:

1) To develop a proper training programme in organic farming,
management and cultural practices:;

2) To increase yields and reduce costs of production;

3) To increase productivity of honey and hive products;

4) To develop an adequate marketing system;

5) To provide employment opportunities for cooperative and
community members;
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6) To encourage the consumption of locally grown food products
and develop export markets; and
7) To encourage crop diversification.

EXPECTED QUTPUTS:

There are a number of expected outputs in this project, however,
due to time constraints the only ones to be dealt with here are
those pertaining to beekeeping. The expected outputs to the
development of a beekeeping sub-project are the following:

1. Three fully qualified Beekeepers.

2. Commercial utilization of bee hive products.

3. Honey house with storage compartment.

4. 150 hives in production.

5. 12,000 (26 oz) bottles per annum equivalent to $180,000.

ACTIVITIES:

Beehive Development:

Obtain materials;

Purchase beehive boxes;

Purchase frame and foundation;

Purchase queen bees of improved stock, and
Construction and installation of beehives (actual
positioning of beehives on farm, etc).

(e )
* & e e o
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Honey Processing:

2.1 Purchase of one extractor, and
2.2 Purchase of bottles and labels.

Training 1:
3.1 Theoretical and practical training course conducted by
Beekeeper, Peace Corps Volunteer, and
3.2 Purchase books and other educational materials.

Training 2:

4.1 Training course conducted by Beekeeper, Peace Corps
Volunteer, and
4.2 Acquire the required equipment.

Honey House:
5.1 Purchase of materials;

5.2 Construct honey house, and
5.3 cConstruct furniture and shelves.
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EXPECTED DURATION:

This Project will have a duration of one year as shown below:

1990 1991
ACTIVITIES
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | July | Aug Costs ECS

1.1 x $30,000
1.2 X X X $ 5,000
1.3 x $25,000
1.4 x ' $ 4,500
1.5 x | x ' s 750
2.1 x x $ 8,000
2.2 x x $ 8,000

3.1 x x x x -
3.2 X $ 1,000

4.1 x x . -
4.2 x x $ 3,000
5.1 x $ 5,000
5.2 x x $ 1,000
5.3 X $ 500
$91,750
10% Contingency $ 9,175

TOTAL $100,925 !
Notes:

Number of hives: 150;

Expected yield honey: 15 gallons per hive:;
Total expected production: 2,250 gallons:;
Total consumption by group: 500 gallons;
Total amount for sale: 1,750 gallons:
Average sale price of honey: $70/gallon;
Total expected revenue: $157,500.

ESTIMATE OF COSTS:

The total costs of the project are estimated at EC$100,925.00 as
shown in the above table, by activity.

EXECUTING AGENCY: Roots Farm Co-operative







WORKING GROUP 3: PROJECT PROFILE #3

TITLE: Development of water supply for the Zimbabwe Roots Farm
Project.
PROBLEM TO BE RESOLVED:

The farm has insufficient water supply for agricultural production.
The farm does not have its own water source nor the available
technical assistance and infrastructure to develop water supply

from source near farm. See Problems and Objectives Trees in
Annex 5.

GENERAL OBJECTIVE: To develop a sustainable agriculture system on
Zimbabwe Roots Farm.

SPECIFIC OBJECTIVE:

To develop an adequate, minimum supply of water on Zimbabwe Roots
Farm by obtaining technical assistance and equipment for developing
an identified water source.

EXPECTED OUTPUTS:

1) Establishment of an irrigation system to increase production,
be independent of seasonality due to drought and support the
development of a nursery.

2) Improvement of the infrastructure of the farm by installation
of a windmill that is able to supply the pump and the farm
neads with energy.

3) Improved cultural practices through the introduction of
irrigation techniques.

4) Obtain own water rights.

5) Expanded educational services by adding new agricultural
methods to the established programme.

1) Obtain water rights on identified water source.

2) Have the water source surveyed by resource person(s) to get
decision making information.

3) Design a water distribution plan for the farm.

4) Construction of a water catchment.

5) Purchase pump and distribution system.

6) Obtain information for purchase of a windmill for energy
supply for the irrigation system and farm needs.

7) Building a windmill.

8) Purchasing a generator.

9) Installing the distribution system.

10






DURATION OF THE PROJECT:

1) Obtaining water rights ........ccccc.... 2 months
2) Survey of water source ......csc........ has been
3) Designing water distribution plan ...... 2 weeks
4) construction of water catchment ........ 2 months
5) Purchasing pump and distribution

system .....ccccitcettetcttctsnennssas.s 6 months
6) Identifying information sources for

purchase of a windmill ........¢0ce¢ee... 4 months
7) Building a windmill .......... tceecesessss 4 months
8) Purchase a generator ......ccecceeceeceece. 6 months
9) Installing distribution system ......... one week
ESTIMATE OF COSTS:
1) Obtain water rights .......ciiiitieertenncenens . s
2) SUXVeY .ccveeerecroccanens cessseatsescns seccecscens
3) Design water distribution system ........ccc000c..
4) Construction of water catchment ....ccccececccacee
5) Pump fittings, pipes and sprinklers ......ccccesee
6) Obtain information for windmill/generator

system .......... tesesssscccsnce ceeossoceas cecsoscss
7) Purchase and installation of windmill .....ccc000
8) Generator ....ccececccccccocces esecescesuncasasasne
9) Setting the distribution system .....c.c0cecveveee
TOTAL ¢eeceeecascncascs esectercensescae sesesecssssss 33700

EXECUTING AGENCY: <Zimbabwe Roots Farm Project

11
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WORKING_GROUP 3: PROJECT PROFILE L 2

TITLE: Development of an educational centre for sustainable
agriculture and environmental protection.

PROBLEM TO BE RESOLVED:

General unawareness of benefits of sustainable agriculture and the
importance of environmental protection in St. Lucia. See Problems
and Objectives Trees in Annex 6.

VE:

Create an awareness among the general population of the importance
of environmental protection and the role of sustainable agriculture
under tropical conditions.

SPEC VES:

1. To create a curricula system for schools in organic farming
and environment protection.

2. To develop a training programme on organic and sustainable

agriculture for farmers, extension officers and other
interested persons within the region.

3. To establish a research and documentation center for tropical
organic farming.

EXPECTED OUTPUTS:

1. Training center established.

2. Research on and documentation of tropical farming practices.

3. Identification and development of traditional farming
practices.

4. A curricula system operating in the public school system in
organic farming and environment protection.

5. More effective institutional structures for wildlife
protection.

ACTIVITIES:

1. Establishment of training centre:
Design centre;

Select site;

Obtain funding;

Construct facility:
Identify resource persons;
Prepare training programme.

12



Establish library within training center:
- Collect and organize technical information, and
- Buy equipment for duplication of training material.

Develop traditional farming practices:
- Carry out inventory of traditional practices, and
- Promote and develop traditional agriculture practices.

Develop agricultural curricula in public schools:

- Carry out a study of the need for agricultural training
in public school system:

- Formulate school curricula;

- Discuss curricula with the Ministries of Education and
Agriculture, and
- Implement school curricula.

Protect environment and wildlife:

- Lobby development of institutional structure to protect
environment and wildlife, and
- Promote inter-institutional activities.

13
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DURATION OF THE PROJECT:
Time = Cost ECS
1. Establishment of training center:
- Design center .......cccceecseee. 2 months 5000
- Select site ....ccc0eteeccccece.e 1 week -
- Obtain funding ....cccccceeeceeeece 9 months 1000
- Construct facility ......c¢c.c... 6 months 100000
- Identify resource persons ....... 4 months 10000
- Prepare training programme ...... 3 months 5000

2. Establish library within training center:
- Collect and organize technical

information ......¢.vv00ceee.... 6 months 15000
- Buy equipment for duplication
of training material .......... 6 months 10000

3. Develop traditional farming practices:
~ Carry out inventory of traditional

farming practices ........... 2 months 5000
- Promote and develop traditional
agricultural practices ....... . 4 months 3000

4. Develop agricultural curricula in public schools:

- Carry out a study of the need for

agricultural training in public

8Chool SyStem ...eececvccccccas 7 months 6000
- Formulate school curricula .... 3 months 10000
- Discuss curricula with the

Ministries of Education and

Agriculture ....ccceceecccccces 2 months 3000
- Implement school curricula .... 4 months 25000

5. Protect environment and wildlife:
=~ Lobby development of institu-
tional structure to protect

environmental wildlife ........ 7 months 10000
- Promote inter-institutional

activities ...cciieiecnccnnnn Oongoing 5000

TOTAL Two years 213000

EXECUTING AGENCY: Zimbabwe Roots Farm

14



WORKING GRQUP 4: PROJECT PROFILE 5

TITLE: Development of Broiler Production Unit, Belle Vue, Vieux
Fort

N G _PROBLEM:

The Belle Vue - Vieux Fort - Farmers Group is a group in formation
with 11 members at the present time. Due to its relative newness,
this group has no economic activities and offers no services to its
members. The members are not only few in number but are small
farmers without much capital. This group lacks both land and
finances. Because of the lack of experience in organization and
their lack of income, this group has a weak managerial and
organizational structure and lacks information for proper decision
making. See Problems and Objectives Trees in Annex 7.

GENERAL OBJECTIVE:

To strengthen the Belle Vue Farmers Group by establishing an
economic enterprise which will stimulate increased membership and
greater commitment to the organization.

SPECI H

1) To establish a Broiler Production Unit.

2) To reduce broiler production costs by improved sourcing of
inputs and bulk purchases.
3) To improve farmers cultural practices.

XP D :

1) 5000 bird production unit in operation.

2) Available production inputs at reasonable prices.

3) Farmers producing broilers efficiently with acceptable level
of cultural practices.

4) Belle Vue - Vieux Fort - Co-op operating efficiently with good
management practices.

15
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ACTIVITIES:
Production Unit:

1 Identification and purchasing of land for broiler operation.
2 Identify source of funding and obtain funds for establishment
of Broiler Production Unit.
3 Construct facility.
4 Coordinate supply of baby chicks through STAFCO-OP.

Production Inputs:

2.1 Coordinate supply of production inputs through STAFCO-OP.
2.2 Seek support from Ministry of Agriculture for tra1n1ng farmers
in use of medicines.

Training of farmers:

3.1 Prepare and execute a training programme in broiler
production.

3.2 Establish regqular training and supervision programme with
Ministry of Agriculture. ,

Development of good management practices:

4.1 Set up Work Program Operation Schedule for daily operation of

Broiler Production Unit.
4.2 Develop management capabilities.

16



DURATION OF PROJECT:

This Project has a duration of one year as indicated below:

ACTIVITIES JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP OCT | MOV | DEC CosTS
1.1 x x x x $ 5,000
1.2 x| x $ 25,000
1.3 x $ 15,000
1.4 x X x $ 20,000
2.1 x X x . $ 20,000
2.2 x x $ 1,000
3.1 x x x X x x x $ 2,000
3.2 X x x x x X x x x x x x $ 5,000
4.1 x x x x x X 3 x x x $ 1,000
6.2 x x X x X x x x x x X x $ 5,000

Total $ 99,000
ESTIMATE OF COSTS:

The total costs of this project is estimated at EC$99,000. Of this
amount, 20% will be contributed by Co-op members in the form of
labour; 20% will be provided by the MOA in training and services
and 60% will be solicited from NRDF on a loan basis.

IMPLEMENTING AGENCY: Belle Vue Farmers Group

17
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WORKING GROUP 5: PROJECT PROFILE #6
TITLE: Development of Small Cottage Industry for tolomant and

cassava in Desruisseau.

DEFINITION OF UNDERLYING PROBLEM:

Due to the high cost of production, postharvest losses, inadequate
management, seasonality of raw materials and unorganized marketing,
the production and availability of cassava and tolomant are on the
decline. This results in high imports of starch related products
causing a loss of foreign exchange. See Problems and Objectives

Trees in Annex 8.
GENERAL OBJECTIVE:

To increase supplies and consumer consumption of locally grown
cassava and tolomant.

SPECIFIC OBJECTIVES:
The Project seeks to achieve the following:

1. To lower costs of production.
2. To minimize postharvest losses.

3. To strengthen management capabilities of Co-operative.
4. To extend the period of availability of cassava and tolomant.
5. To organize the market and distribution channels.

EXPECTED OUTPUTS/ACTIVITIES:

1. Increased production of cassava and tolomant by 50%:
1.1 Develop appropriate tech pack;
1.2 Train farmers in use of tech pack;
1.3 Establish trial plot of cassava and tolomant;
1.4 1Introduce appropriate varieties of cassava and tolomant;
1.5 Develop Credit Programme as required.
2. Reduction in postharvest losses:
2.1 Train farmers in appropriate harvest and postharvest
handling;
2.2 Develop improved packaging for final product of cassava
and tolomant;
2.3 Develop effective system for planning harvest and

processing.

i8



ottage industry installed and in operation:

1 Design Cottage Industry to meet market demand;

2 Site selection and acquisition of land:;

3 Identify source and negotiate financing;

4 1Installation and testing of processing equipment;
5 Training of management and technical management;
f
1
2
3

L] L] . L] L]

ffective marketing system operating:

Pack product in suitable/attractive containers;
Identify and promote market outlets;

Make suitable arrangement for transportation and
distribution;

Establish mechanism for prompt payment of sales:;
Strengthen farmers organization.
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time manager and staff:

Identify and negotiate for suitable qualified persons:;
Construct office and provide equipment;

Increase share capital of members.

ctive members sharing responsibilities of co-operative:
Develop Co-operative to meet the needs of members;
Delegate responsibilities among members;
Create incentives for members;
Educate all members;

Organize special training for members.

NN o,

[ ] L] [ ] * .
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EXPECTED DURATION:

This project will have a duration of two years as shown below by

activity.

ACTIVITIES |[J|IF M |AMJ[JjA|S|OIN|D|JJIFM|AM|S]J]AIS|O]| N]|D COSTS ECS
.0 x|k fx fx |x jx |x |x |x [x [x 10,000
1.2 X Ix |x 2,000
1.3 X Ix |x |x |x [x |x |x |x |x |x |x 5,000
1.4 x Ix {x |x I{x |x |x |x |x |x |x {x 1,000
1.5 x |x ' 100,000
Subtotal 118,900
2.1 X 2,000
2.2 X 10,000
2.3 x |x 2,000
Subtotal . 14,000
3.1 x Ix |x 5,000
3.2 x |x Ix |x 15,000
3.3 x |x 500
3.4 x |x |x |x 35,000
3.5 X |x |x 2,500

Subtotal : 58,000

20




ACTIVITIES |J JIFm|amiy COSTS ECS
6.1 x 5,000
4.2 x [x 5,000
4.3 X |x |x 20,000
4.4 x 1,000
6.5 x —£2.000
Subtotal _33,000
5.1 200
5.2 x |x 15,000
5.3 1,000
Subtotal 16,200
6.1 x 5,000
6.2 X -
6.3 x 5,000
6.4 x 5,000
6.5 5,000
subtotal 20,000
10% 26,000
Contingency
TOTAL 285,200

ESTIMATE OF COSTS:

The total estimated cost of this Project, as indicated above, is

EC$285,200.00.

EXECUTING AGENCY:

Desruisseau Farmers Co-operative

21

’l



EVALUATION OF THE WORKSHOP

The expected outputs of the Workshop, as expressed in the
Prospectus, were the following:

1. Approximately 15 persons from rural organizations trained in
the basic skills of project identification and formulation.

2. In-service training for four MOA Extension Officers.
3. Five project profiles prepared in draft form.

4. Methodology tested for training members of rural organizations
in project identification and formulation.

Nearly all the expected outputs were achieved to a fairly high
level.

Sixteen (16) representatives from farmers organizations
participated and all expressed a high degree of satisfaction with
the Workshop. More importantly, all the farmers showed, through
their observations and the results presented above, a high level
of understanding of the methodologies taught.

only two of the four selected MOA representatives participated on
a full-time basis. One did not show up at all and another was
present only about 30% of the time. The two MOA personnel who did
participate found the training very useful and have suggested that
a special training be organized for all MOA Extension Staff.

As already indicated above, six project profiles were prepared.

The manual and the methodology were tested with very positive
results. The decision has been taken by IICA to prepare an
expanded version of the manual by the end of 1990.

Each participant in the Workshop filled out a short questionnaire
evaluating this training event. The results of the evaluation are
presented below:

1. General opinions of the workshop:

Thought provoking/stimulating. . .
Educational. . . . . . « . ¢« .+ o &
Necessary/timely . . . « . . . . .
Successful . . . . s . ¢ e e o o
Well presented/interesting . . . .
Simplification of a difficult task

-

......
« 4 e o o e
o e e e e
.« o e e o e
e o e o e o
FbhbAOW
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100% of the participants said they learned

something in the

workshop that they will use in the next few months:

a. Training: Group/Co-op members. . . .
Board members/Staff. . . .
Interested persons . . . .

b. Intend to write a project
in one of the following areas . . . .

Cottage Industry/Ginger . . .
Dev. of Darban Farmers Group.
Environmental Protection. . .
Economical Dev. of Roots Farm
Intercropping of Timber and Fr
Ginger Processing . . . . . .
Sweet Potato Export . . . . .
Chiller & Transport . . . . . .
Economic Sustainablllty of Belle Vue (o
Growing Vegetables in the Dry Season.
Profitability/Infrastructure. . . . .
NoName . . . . ¢ . ¢ ¢ ¢ o o o o o &

c..-.
'noﬁ'ocn
M e o o o

i ree

e o pJe o o o

e e

.
3
.

c. Intend to use the knowledge to develop
actions in research/study of one of th
following areas: . . . . . . . . . .
Sustainable Farming . . . . . . .
Environmental Protection. . . .
Price/Cost Analysis for Marketlng
Ginger Production . . . . . . .
Personal Study. . . . .
Oorganic Spraying. . . .
Alternative Energy. . .
Formulating of Projects
Seeking Funding . . . .
Agroprocessing. . . . .

e« o o o o o o Mge o
e o o e o o o 5 e o
8, .

. . . « e o
. L] . e o o
L] e o o & o
. e o o ¢ o o

e o o & & o

Opinions of the Subject Material Covered:

Very

-Excellent good
Problem identification 10 7
Project profiles 12 4
Commodity systems 6 5
Case studies 5 8
Field trips 7 8
Work Groups 6 10
Sources of Funding 2 8
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4. Opinions on the Organization and Accommodations:

Very Very

Excellent Good Good Poor Poor
Information 7 8 2
Resource persons 10 7
Lodging 4 7 2
Food 1 4 8 3
Organization 6 12
Subsidy 7 5 2 2

5. Recommendations for Future Workshops:

Same workshop for other groups & extension officers.
Same Workshop for specific CO-OPS. « + &« « o & &
Make available for more partlclpants o s e o
Workshops more frequent. . . . . . ¢« . .+ . &

Same resource pPersoNS. . . « « « o o o o = . .
Time workshops to avoid production seasons .
Need workshop on how to implement & monitor project

.

Plan field visits to members farms . . . . . .
More $ on subsidy than lodging . . . . « .« . . .
Telephones should be provided. . . . . . . . . .

.
[ ] ] [ ] L] . ] L] L[] L) [ ]
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POSTSCRIPT

Following the Workshop the decision was made to select one of
the six project profiles and develop it to the point where it could
be submitted to funding institutions. The project selected was
Economic Development of Roots Farm Co-operative. With an
additional week of work a four person team, including a beekeeping
specialist, formulated two projects. The first concentrated on the
commercial expansion of honey production at Roots Farm from 50 to
200 hives. This EC$220,000 project (50% to be financed by a
commercial bank) was presented to Barclays Bank for review and bank
officials visited the site on September 26, 1990. Barclay
officials have expressed interest in the project and talks were
underway at the time of this writing.

The second project formulated was for the establishment of a
honey house on Roots Farm Central to prepare high quality honey and
hive products for market. The total cost of this project was
calculated at EC$56,693, with approximately one-half to be financed
by Roots Farm. A request was made to USAID, via the Peace Corps,
for a grant of EC$27,000 to help finance this project. on
September 26, 1990 the proposal was approved by USAID and
implementation of the project has begun.
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ANNEX 1
LIST OF PARTICIPANTS
WORKSHOP ON PROJECT IDENTIFICATION AND FORMULATION

VIEUX FORT, AUGUST 15 - 21, 1990

George Eristee, Barre Du Chaussee Farmers Group, La Croix Maingot,
Tel: 34148

Anthony Herman, Sunshine Harvest Fruit and Vegetable Co-op,
Choiseul, Tel: 43107

Stephen Moncherry, Desruisseau Farmers Co-operative, Desruisseau
Tel: 44366 '

Magdalena Bernard, Black Bay Small FParmers Association, Cantonment
Vieux Fort

John Marcellin, Belle Vue Farmers Co-operative, Victoria Post
Office, Choiseul, Tel: 47188

Damiana Natram, Darban Farmers Group, Saltibus
Carola Wala, Zimbabwe Roots Farm, Des Barras, Tel: 35385
Kella Wala, Zimbabwe Roots Farm, Des Barras, Tel: 35385

Mark Remy, Belle Vue Farmers Co-operative, Victoria Post Office,
Choiseul, Tel: 47188 .

Anthony O'Brian, Belle Vue Farmers Group, Vieux Fort
Peter Alexander, Belle Vue Farmers Group, Vieux Fort

Michael Joseph, Babonneau Small Farmers Group, Babonneau, Tel:
35787

Magdalena Regis, Millet Women's Group, Millet
Kenneth Alfred, Roots Farm Central, Dennery
Calixte Cenac, Aupicon Group, Pierrot, Vieux Fort, Tel: 46060

Edwin Joseph, Roots Farm Central, La Pelle



MINISTRY OF AGRICULTURE PERSONNEL

Francis Blanchard, Ministry of Agriculture, Desruisseau,
Tel: 44479

Eustace Vitalis, Ministry of Agriculture, c¢/o Ministry of
Agriculture, Planning Unit, Bridge Street, Castries, Tel: 23773

Resource persons

Jerry La Gra, Rural Development Specialist, IICA Office in St.
Lucia, P O Box 1223, Castries, Tel: 45-25482

Vincent Little, Project Specialist, IICA Office in Barbados, P O
Box 705, Bridgetown, Barbados, Tel: 427-4740

Jorge Murillo, Consultant, Project Specialist, P O Box 112,
St George's, Grenada, Tel: 440-2443

Philbert Francis, Small Business Counsellor, National Research
Development Foundation, P O Box 1097, Castries, Tel: 45-24253

Darnley Lebourne, Chairman, National Steering Committee of Farmers
Organizations, National Farmers Association, Brazil Street,
Castries, Tel: 45-27277

Kelly Brooks, Peace Corps Volunteer, IICA, P O Box 1223, Castries
Tel: 45-25482



PARTICIPANTS IN WORKING GROUPS

$2:

#3:

#4:

Belle Vue, Choiseul

Magdalena Bernard
Anthony Herman
John Marcellin
Mark Remy

Roots Farm Central

Kenneth Alfred
Edwin Joseph
Eustace Vitalis

Zimbabwe Roots Farm

Michael Joseph
Carola Wala
Kella Wala

Belle Vue, Vieux Fort

Peter Alexander
Calixte Cenac

Anthony O'Brian
Magdalena Regis

Desruisseau

Francis Blanchard
George Eristee
Stephen Moncherry
Damiana Natram



IN

August 15
8:00 a.m.
9:00 a.m.

9:30 a.n.

10:30 a.m.

12:00 p.m.

1:00 p.m.

ANNEX 2
TRAINING WORKSHOP
PROJECT IDENTIFICATION AND FORMULATION
AGENDA
s 1990:
Arrival and registration
Welcome and Introduction to Workshop
Discussion of projects and project profiles:
- What is a project?;
Elements of a project;
- Purpose of a project;

Kinds of projects;
Problem identification, the key to good projects.

Brainstorming:

- A group activity;

- Requires discussion leader & rapporteur;
- Listing of problems;

- Case study, a group activity.

Lunch

Organizing problems:

- Cause to effect, a logical sequence;

- Identification of core problem;

- Visual presentation of problems (problems tree):;
- Case study, a group activity.

Objectives analysis:

- Steps in objectives analysis;

- Visual presentation of objectives (objectives
tree);

- Case study, a group activity.

Definition of a Project:

- Time (temporal dimension of a project):

~ Resource requirements (physical dimension of a
project);

- Actions required to achieve results;

- Objectives.

Elements of a Project Profile:

- Title;

- Definition of problem/justification;
- Objectives: general & specific;

1



Expected outputs;

Activities;

Duration of project;

Project costs;

Executing agency;

Case study, a group activity.

August 16, 1990:
Morning:

COnmodity Systems Form of Analysis:
Participants in a food system (multidisciplinary and

inter-institutional);

- Causes of problems throughout a food system;

- Requirements in services and actions to overcome
problens;

- Key components in a food system (review of 26 problem
areas):;

Steps in the production process;
Key questions to describe system and identify problems;
Steps in the postharvest system;
Key questions to describe system and identify problens:;

Afternoon:

Field visit to Roots Farm to jidentify problems and discuss
project alternatives, analyzing potential for integrated
farming systens, e.qg. aquaculture, beekeeping, crop
production, herb production, dishrag 1loofah products,
essential oils, small livestock, others.

August 17, 1990:
Morning:

Case studies of selected projects (beekeeping, loofah, crops,
others):

- Presentation by Jorge Murillo;

- Group discussions;

Afternoon:

Field visits to local project sites to discuss project ideas:
- Beausejour agricultural station:;
- Environmental project (Aupicon):

Plenary session:

- Identification of projects to be developed by work
groups;

- Instructions for gathering information over weekend.

2



August 18 & 19, 1990:

Field Work: Five teams to spend Saturday and Sunday in the

collection of information for the preparation of project
profiles. «

August 20, 1990:

Workgroups:
- Work in groups for the formulation of project profiles.

August 21, 1990:

Morning:

- Presentation of project profiles by workgroup;
Afternoon: . _

- Identification of sources of funding of projects:;
- Formulating requests to donor organizations:;

- Closing of workshop.

o —
omnd

o ———

R D SIS



uoyIezjUeBio Asosanu jo s Jedeg Buljonsey Wwemsedaq Ayddng jo
sismus) yeen A1qe33500d Mo 40 A1qe34j0ud Mo A1qe3}404d MoY
L 1 |

3A11V¥34000 SYIAIVY A 31138 40 ALITlgVNIVISASNN

]
s8uj1pess jo 8432} }30 UoisualIX3
1902 passeJau] 30 AUS12}340 MO
SS3UIA | 3§ 30dm02 I
Bujieysem jo s307
$82.1N0384 32JNS
SJ3MIR) 03 Uo}3anposd 99N Jood
40 31909 pesesJau]
L S8J|AJIT 43Y30 A)cking
sJomiey Aq 03 43111qe peanpay
sessyound
Padnpey A3111q1pado
30
_ . 8807 -
sbuj \peds U] (oo
A3t enb sood 30 Jomie; ;0 3907 .
uoj3anposd 3yes
$S918S ;0 8807
]
$39npoud uoj3eziuebio . WO} JO 9307
A1gyenb samo1 Jowaw; yeop T
8831AJ3S
A1t1enb Joog
3qodxs 03 T
A3111qe peanpoy
uo {38z jueBJlo
T Jause; xeon
|
Wusyoxs uBjedioy 89} pawseul
uied 03 A34uny uo Asuapusdap
-Joddo jo s%07 JomJey 4838949

0°T ®3x], weTqoxg
€ Xeuuy

EEEEEEEEERENR




Moy Mouy
40 32¢7
sSJauley $9L31)11084
sM01} ysed Aq JbBeJoys
110us saseyound JuaweBeusu Jadoud
110us %9038 J0Od 40 %281 Bujbeyoed Jood
{ | ] i
1931ded
BuyyIon
WD
-13jhsu]
paseyoand BugJapso Aisriqeia
SIUNOA |\6uWsS ut sAe)ag peds 30 SSO7

Ayddns anduy

A3t enb poob
40 abeydoys

ANIWLEVE3A ANddNS
i0
AL1T18V11408d MOT

I°1T 991], watqoad



Problem Tree 1.2

LOW PROFITABILITY

MARKETING DEPARTMENT

Price instabi- Post harvest Poor production
lity loases plamning
Competition Competition Seagsonality
from inter- from (lack of Lack of tech- Inadequate
medaries {mports irrigation) nical know- field
how in grading crates
—
Bad rosds
Lack of decision Poor
making informetion production Delays betwesn
in respect to plan Co-op purchese
supply and merket and actual
prices delivery to
market
High maintenance
cost for truck
—
1 ' Poor farm-| | Poor com- ||Lack of
Poor manage- Scattered Multi-use ing prac- munica- supply
ment control pick-ups of tics tion infor-
of small transport between mation
volumes farmer 1
Lack of and coop-
commit- erative Poor
ment by T form
Bad roads Aging of members man-
truck Inefficiency age-
and immobility
of Extn Officer




Problem Tree 1.3

LOW PROFITABILITY

OF
NURSERY
]
Deficient Poor utili- High unit Low turnover
management zation of cost of raw and Low
space - material profits
1 1 |
Delays in Low bulk Small pur-
collection purchase chases by
farmer
| 1
L l Limited i
Pocr coordi- Lack of capital Nigh cost of
nation between proper seedlings:
farmer and planning - labour
cooperative - pest moss
- water
I
Extn Officer
has no trans-
port
Poor Low efficiency Lack of No clear
planning of workers decision job des-
making criptions
informa-
tion
Poor Insufficient
record technical
keeping know how
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Problem Tree 1.4

WEAK FARMERS ORGANIZATION

Poor participation Poor services: VWeak
of members supply and skills
marketing
1
Lack of Lack of access
working capital to training
Lack of Insufficient
comit- trafning and
ment education
Limited income
of farmers
l
Poor utiliza-
tion of smell
holdings
1
Weak institu-
tional services
1 1 1
No clear Extension Farmer
definition officer has not pear-
of respon- no transport ticipating
bility and in decision
Lines of making process
control of
Extension
officer
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Objectives Tree 1.2

TO INCREASE PROFITA-
BILITY OF MARKETING
DEPARTMENT

of Extn Officer

To stabitize To reduce cost of To improve production
prices maintenance of truck planning of all acti-
vities
To increase To increase To provide
competitive- competitive- irrigation To improve main- To design
ness of Coop ness with and Green- tenance and con- and imple-
imports house trol ment buying
depots
i
To improve plan-
ning and mini-
To generate deci- To improve pro- mize nurber of
sfon making infor- duction plan- trips To purchase
mation in respect ning nex trucks
to supply and mer-
ket prices —
To control use of trans-
port for specific mar-
keting activities
To reduce post-
harvest losses
-
L I To improve To improve||To gene-
To minimize To provide To minimize farming means of rate pro
number of training time between practices communica- | [duction
trips by in grading purchase and T tion be- infor.
transports of produce delivery tween far-
To stimu- wmer and r
late com- cooperative
mitment by 1 vide
To purchase more farmers train
field crates To increase ing
efficiency in

and collection
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Objectives Tree 1.3

TO INCREASE
PROFITABILITY
OF NURSERY
1
To fmprove To improve To reduce cost by To
menagement utilization alternative sources increase
of space of raw material turnover
)| ] ]
To collect secd- To purchase larger To incresse
Lings in time volumes of raw mat. purchases by
T T farmers
| | To increese I
To improve To improve coor- working capital To reduce
planning dination between cost of
farmers and coop seedlings
To provide
trensport for
Extn Officers
To improve To increase To provide| | To provide
planning efficiency of informa- clear job
worker tion for descriptions
decision
making
| 1
To improve To provide
record keeping technical assistance



Objectives Tree 1.4

STRENGTHEN FARMER ORGANIZATION

To stimulate mem-
ber perticipstion

To improve
supply and mar-
keting services

To increase
working capital

To stiou-
late mem-
bers com-
mitment

To provide su-
ficient train-
ing and education

To increase far-
mers income

1

To increase ef-
ficiency of far
mers holdings

I

To improve institu-

tional services

1

ment skills

To improve manage-

To provide
training

opportunities

[

To provide
clear job
descrip-
tions

To provide Extn
Officer with
transport

10

]

To improve par-
ticipation of
farmers in

in decision
meking process




: Annex 4
Problem Tree 2.0

Increesing ‘ High Level of inflation
unenployment in St Lucia
Disintegration of Losses of Increasing
farmer orgenization Foreign Exchange unemployment
High cost of
honey and Increase of Loss of interest
Loss of interest tood food fmports in organic farming
among members
Increasing damege
to environment
Inability to provide Low levels of Continued depend-
services to members production ency on chemicat
agriculture
UNPROFITABILITY
OF ROOTS
FARN CENTRAL
i 1 1 | 1
Crop losses Weak Inadequate Weak management Low producti- Low
due to predial training marketing and poor vity of honey| | yields
larceny programwe in system organization of ond other hive| | and
and animals organic resources products high
farming costs of
production




Problem Tree 2.1

CROP LOSSES DUE TO
PREDIAL LARCENY
AND ANIMALS

Unavailability of
sccommodstion for
farmers living
on farm

Problem Tree 2.2

to keep intruding
animals from
demaging crope

Lack of farm fence

WEAK TRAINING
PROGRAMME [N
ORGANIC FARMING

NO meens
of

transport

No infrastructure
for training
and
administration

Difficult access to
technical assistance
in
organic farming

Scarce
working
capital




Problem Tree 2.3

INADEQUATE
MARKETING
SYSTEM
Each co-op Lack of Harvest and Deficiency in Unavailability
markets promotion postharvest packaging and of
individually of losses labelling of transport
organic rice/soya
products
|
Poor Poor Manual Losses to Low levels
organization quality harvesting birds and of income
and menegerial of rodents
capacity of products
€o-0ps.
Lack of Inadequate Poor Poor Poor Small scale
training storage handling control manage- of
for facility of |practices| |ment operations
co-operative products
menbers




Problem Tree 2.4

WEAK MANAGEMENT AND POOR

ORGANIZATION OF RESOURCES

Poor planning Low levels
of
productivity
of co-op
manpower
|
]
Deficient
support Lack of
services know how
|
| 1
Lack of goverrment Poor utilization
policies to support of resources
rural development

Problem Tree 2.5

LOW PRODUCTIVITY OF
HONEY AND OTHER

HIVE PRODUCTS
Inappropriate Improper Negative effects Sub-utilization
equipment cul tural due to of
practices spraying of hive
bananas products
{
Insufficient Lack of knowledge
cepital




Problem Tree 2.6

LOW YIELDS AND

HIGH COSTS
OF PRODUCTION

Poor Land preperstion

Lack of machinery
and
agriculture

equipment

High costs
expensive labour

Low productivity

Pest and
disease

problens

Poor
fertility
of soil

Insufficient
water supply

Competition
from weeds




Objectives Tree 2.0

Yo decrease
unempl oyment

To lower level of in-
flation in St Lucia

To strengthen far- To facilitate savings To decrease
mer organization in Foreign Exchange unempl oyment
To lower cost
of honey To decrease To increase interest
To increase interest and food food imports in organic farming
among members
To decrease damage
to environment
To improve To promote
ability to provide To increase level less dependency
services to members of productivity on chemfcal
agriculture
TO ACHIEVE ECONOMIC
EFFICIENCY OF ROOTS
FARM COOPERATIVE
| i i 1 1
To decrcese losses To develop To develop To improve To increase To
due to predial training adequate management the producti- increase
larceny programme in marketing capability end vity of honey| |yields and
end animals organic system improve the and other reduce
farming efficiency of hive products costs of
the use of production
resources




Objectives Tree 2.1

TO DECREASE LOSSES
DUE TO PREDIAL
LARCENY AND ANIMALS

To build acconmo-
dation for farmers
tiving on farm

Owjactives Tree 2.2

To construct farm
fence to keep out
intruding animels

TO DEVELOP TRAINING
PPOGRAMME IN
ORGANIC FARMING

To cotain
trensport

| To buiid
Training Centre
in organic
farming

To facilitate
access to
technical
assistance in

To obtain
working
capital

organic farming




Objectives Tree 2.3

TO DEVELOP ADEQUATE
MARKETING SYSTEM

Yo promote To promote To reduce To improve peck- To obtain
joint organic hervest and ing and labelling satisfactory
warketing products postharvest of rice and soya means of
losses transport
]
l 1 To increase
levels of
To develop To improve To develop To reduce income
organizational quality of mechanized losses to
and managerial products harvesting birds and r—-————-l
capebilities T rodents
i { ] | I 1
To develop To improve To improve To improve To improve| |To increase
training storage handling control management scale of
programmes facilities of products practices operations
and
productivity




Objectives Tree 2.4

TO IMPROVE MANAGEMENT CAPABILITY
AND IMPROVE THE EFFICIENCY OF THE
ORGANIZATION OF RESOURCES

r

To improve To improve the
planning productivity of coopera-
tive manpowet
i
|
To strengthen To facilitate transfer
support services of information

To promote government
policies to support
rural development

Objectives Tree 2.5

|

To improve the
efficiency
of resources

TO INCREASE THE PRODUCTIVITY OF
HONEY AND OTHER HIVE PRODUCTS

To obtain To improve To campaign for To develop the
sppropriate cultural more control of utilization
equipment practices banana spraying of hive

products

1

i
To obtain To develop »
working training program
capital in beekeeping




Objective Tree 2.6

TO INCREASE YIELDS AND REDUCE
COSTS OF PRODUCTION

To improve To lower To incresse
land preperation unit costs productivity
of labour
To scquire machinery
and agricultural
ocn!pment [ I I
To control To improve| |To develop To optimize
pest and fertility irrigation weed
disease of soil system control
problems
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Problem Tree 3.1

NO
LANDOWNERSHIP

Insufficient Difficult access
capital to land
Problem Tree 3.2
INSUFFICIENT WATER
No developed water No water
source rights

Unaveilable technical assistance
and equipment to develop
wWater resources

| s——t | = | ~— 1} | — |~ [ -~ L — | [ S 4

=

=

~

. — =
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Objectives Tree 3.1

TO OBTAIN
LANDOWNERSHIP

To obtain sufficient

Objectives Tree 3.2

To obtain access

To develop water
source

To obtain technical
sssistance and equipment

capitat to land
TO DEVELOP ADEQUATE
WATER SUPPLY
To obtain
water rights
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ANNEX 6
l Problem Tree 4.0
l Dependency on
imported
techniques High cost Dependency Polluted Lost Knowlege
of Health on foreign enviromment of
. System resources Life cycles
L l ]
. Loss of High depen- Dependency on Damage and Destruc- Loss of
cul tursl dency on one imported health losses of na- tion of sofl qua-
' practices commodi ty system tural resources wildlife Lity and
erosion
._ GENERAL UNAWARENESS OF BENEFITS OF
SUSTAINABLE AGRICULTURE AND THE
IMPORTANCE OF ENVIRONMENTAL PROVEC-
. TION IN ST LUCIA
. Mo Curricula in High dependency Lack of aware- Increasing Loss of Inade- Inci-
school system on chemical ness of danger dependency tradi- quate pient
dealing with agriculture of agro- of imported tional institu- train-
sugtainable chemicals foods and farming tions and ing
_ agriculture and consumer prectices| |mechanisms{ |pro-
enviroment pro- habits to protect| |gramme
.I tection Wildlife in
“—
. tain-
able
agri-
Scarce Mono culture Weak legisla- Promotion Concen- cul -
resources bananas tion and pub- on tration ture
lic informa- v on mono
tion about culture
danger of
agrochemicals
Lack of resources
Very scarce Very little Leck of access
resources technical to technical
informetion assistance




Objectives Tree 4.0

To improve local To develop To broaden
practices To lower To decresase healthier understanding
costs of dependency on environment
Health Foreign
System Exchange
]

To conserve To increase To create a To congerve To To improve
cul tural food National Health and protect protect soil con-
practices gecurity System on Pre- natural wildlife servation

ventive medicine resources
TO CREATE AN AVARENESS AMONG THE
GENERAL POPULATION OF THE IMPORTANCE
OF ENVIRONMENTAL PROTECTION AND THE
ROLE OF SUSTAINABLE AGRICULTURE
To creste a To lessen depen- To implement To decrease To To To
curricula for dency on chemi- swareness of dependency conserve develop deve-
schools in cal agriculture dangers of agro on imported and institu- lop a
organic farming chemicals foods and develop | [tions and | |train-
and evironmen- consumer tradf- control ing
tal protection habits tional mechanisms| |pro-
farming to protect| |gremme
practices| |Wildlife on
orga-
nic
farm-

To obtain To diversify To strengthen To promote To ing
additional crops legislation Local promote and
resources and public production| |diversi- sus-

information through fication tain-

better sble

media agri-

access cul-

ture

To multiply To improve To facilitste
resources access to tech- sccess to tech-
nical information nical assistance
2
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General Problem Tree - Belle Vue Vieux Fort Group

Annex 7

LACK OF ECONOMIC
ACTIVITIES

Too few
members

Lack of informstion
and knouledge

No land
resources

Poor access
to finance




Problem Tree 5.0

Movement of local
farmers out of broiler
industry

1

Reduced competitiveness
of chicken production

Loss of Foreign Exchange

1

Increase in chicken imports

Increased imports

Relaxation of import

Farmers move out of broiler
production

1N
Low level of profits

controls to broiler producers
INADEQUATE SUPPLY OF LOCALLY
PRODUCED BROILERS
Chesp imports High cost of broiler Weak farmers Deficiencies in Govt
of chicken organizstions Policies supporting
farmers orgenizations

parts
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Problem Tree 5.1

CHEAP IMPORTS OF
CHICKEN PARTS

Poor quality control
on fmported chicken

Problem Tree 5.2

Few large importers
with cepital and
-political influence

Tex and import
policies favour
small group of
entrepreneurs

Support from

Chamber of Commerce

HIGH COST OF BROILER PRODUCTION

High cost of lmportation of hatchery
STAFCO-0P eggs, medical supplies and Loss of Low
feed farm inputs and equipment birds productivity
Parssite
infestation
1 Govt tax on lmported raw Small scale
fmported rew materials STAFCO-0P Bad cultural practices
materials operation




Problem Tree 5.3

WEAK FARMERS ORGANIZATION

Poor support Too few No access No full-time
services from devoted to working management
STAFCO-OP wmesbers capital 1
L No economic
activities
to generate
income
Weak No consistent Lack of
Soard of competent working
Directors management capital
Poor support No economic Inefficient
services incentives Extension
service

Problem Tree 5.4

E RS 33ESEEERR

DEFICIENCY IN GOVERNMENT POLICIES
IN SUPPORTING FARMERS

Bank loan criteria Govt tax on impor-

do not favour small ted raw materials

farmers used for animal
feed

Treditional banking

practice with high

interest and strict
demand

- N




General Objective Tree - Belle Vue Vieux Fort Group

TO DEVELOP SELF-SUSTAINING
ECONOMIC ACTIVITIES

To incresse number
of mesbers of Belle
Vue, Vieux Fort

Co-op Group

To obtain access to
informstion and tech-
nical knowuledge for

economic activities

To scquire
ainimum land
resources

To obtain
access to
credit for
economic
enterprises




Objectives Tree 5.0

To increase the number To reduce expenditure of
of broiler producers foreign exchange on
1 chicken imports
To increase competitiveness of -———l
domestic chicken production -
To decrease chicken imports

To decrease chicken imports - To incresse number of broiler
producers
1
To increase controls on _ To increase profitability
chicken imports of broiler production

TO INCREASE LOCAL PRODUCTION
OF BROILERS
To improve qua- To lower cost of To strengthen far- To improve Govt poli-
lity control of broiler production mers organizations cies in support of
imports farmers organizations
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Objectives Tree 5.1

TO MORE EFFECTIVELY CONTROL THE IMPORY
OF CHICKEN AND CHICKEN PARTS

To estsblish stringent quality
cantrols on imported chicken

Objectives Tree 5.2

To establish effective
control mechanisms on amount
of chicken imported

To lobby Govt for
policies benefi-
cisl to farmers

organizations

To get farmers orga-
nizations to join
Chamber of Commerce

TO LOWER COST OF BROILER PRODUCTION

Lower the cost To improve efficiency of To reduce
of STAFCO-OP imports by isproved sourc- birds To increase
feeds ing and bulk purchases lost productivity

To prevent pera-
site infestation

To seek Govt To promote
tax conces- Llarger volume
sion on chic- bulk purchases
ken feed to lower unit
costs

To expand
STAFCO-OP'sg
feodmill
operations

To improve cul tural
practices




Objectives Tree 5.3

TO STRENGTHEN
FARMERS ORGANIZATIONS

To improve To increase num- To obtain ade- To obtain a full
STAFCO-OP's ber of devoted quate working time Manager
services members capital T
{ To develop
economic
activities
To improve To hire To obtain loan
efficiency skilled for working
of Board of Manager capital
Directors
Improve sup- To develop To seek im-
port services economic proved Exten-
incentives sion services

Objectives Tree 5.4

TO IMPROVE GOVT POLICY
TO SUPPORT FARMERS

To lobby benk and Govt To Lobby Govt to
to make loen criteria remove tax on
more favourable to imported raw mate-
small farmers rials for feed

To promote non-

traditionat

credit schemes




Annex 8
Problem Tree 6.0
Loss of Foreign Loss of Dependence on Logt opportunity
Exchange farm income fmports of to earn foreign
starch products exchange
[ | 1 I
Increasing Seasonal High Movement of Loss of oppor-
imports of glut and wastage farmers out of tunity to
substitutes scarcity production of export
cassava/ .
toloment
DECREASING SUPPLIES AND
INCREASING PRICES OF
TOLOMANT AND CASSAVA
High costs Righ post Poor manage- Seasonality of Unorganizad
of harvest ment capa- raw materials marketing
production losses bilities of toloment
of coopera-
tive



Problem Tree 6.1

HIGH COSTS OF
PRODUCTION
Smell scale of Manual processing
production methods
Lack of Financial
knowl edge constraints
Low production| |Unorganized No trans- Manual
efficiency farmers portation processing
Poor Not cost
cultural effective
practices to warrant
transport

Problem Tree 6.2

HIGH POST HARVEST

LOSSES

Inefficient traditional
processing techniques

Untimeliness of Poor harvesting
harvest and processing techniques
Insufficient Climatic Inefficient
Labour conditions processing
equipment

Inappropriate
tools

Insppropriate
equipment

Inedequate
knouledge




Problem Tree 6.3

POOR MANAGEMENT
CAPABILITY OF
CO-OP MEMBERS

Untrained
staff

Burden of

on few
mesbers

Low levels Lack of

of education special ised
training
programes

Problem Tree 6.4

Lack of
motivation
and commit-
ment of

SEASONALITY OF
RAW MATERIALS

TOLOMANT

Part time
volunteer
management

Insufficient
income to
finance
managers

Genetic characteristics

Climatic conditions




Problem Tree 6.5

UNORGANIZED MARKETING

Poor presentation Undeveloped channel Poor No organized
of distribution planning promotion of
product
Inadequate
Inadequate Insufficient High cost market
peckaging knowledge of of packaging intelligence
material packaging material
Lack of Weak farmer Ingufficient
transpor- organization volume of
tation quality pro-
duct
Insuffi- Deficient
cient working
volume capital
of pro-
duction
Lack of knowledge Weak support Inadequate
services system for
collecting
information

#

r




Objectives Tree 6.0

W e —

To reduce losges To increase To incresse To earn
. of Foreign Exchange farm income consumpt fon foreign
- 1 of local exchange
[ 1 products T
. To make local To regularize To reduce I To develop
supplies more supply of product wastage and To incresse number export
B competitive all yeer round fmprove of farmers pro- capebility
with isports quality ducing tolomant/
. casssva
. 1
TO INCREASE SUPPLIES AND
TO DECREASE PRICES OF
= TOLOMANT AND CASSAVA
.__ To lower costs To minimize To strengthen | |To extend period To organize
of post har- menagement | |of availability the market
production vest losses capabilities of tolomant of tolomant
fn of coopers- and cassava
economic tive
- terms

w w w

L .

—



Objectives

Tree 6.1

TO LOWER COSTS

OF PRODUCTION
To increase scale of To introduce mecha-
production nized processing
To provide To eliminate
knowl edge financial
constraints
To increase To To provide To introduce mech-
production strengthen satisfac- anized processing
efficiency organize- tory trans-
tion of portation
farmers system
1
To introduce 1 To seek To increase
sppropriate To increase funding share capital
tech peck effectiveness
of existing
transportation
Objectives Tree 6.2
TO MINIMIZE POST
HARVEST LOSSES
1IN ECONOMIC TERMS
1
To insure
proper timing of har- To provide appro- To introduce appropriate
vesting/processing priste harvesting processing techniques
techniques
To provide suf- Yo intro- To improve
ficient Labour duce new plaming
varieties process

To provide
To provide appro- adequate
priate tools knowledge

To provide

appropriate
equipment
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Objectives Tree 6.3

TO STRENGTHEN

MANAGEMENT CAPA-
BILITIES OF CO-OP

To provide

adequate

training to

staff
]

To seek To introduce
members with special ised
higher level training
of education prograsmes

Objectives Tree 6.4

To delegate
responsibi-
lities to
more persons

To increase
motivation
and commit-
ment of mem-
bers

To improve
services
offered by

CO-0P

To provide
full-time
management

To seek fund-
ing and in-
crease share
capital to
finance
menagement

TO EXTEND PERIOD OF
AVAILABILITY OF
TOLOMANT AND CASSAVA

To introduce tolerable
varisties

To introduce trial
plots (research)




Objectives Tree 6.5

TO ORGANIZE MARKET

To provide attrac-
tive presentation

To provide
peckaging
material

(adequate)

To develop chan- To improve To organize
nels of distribution planmning and promotion of
pricing product
To provide To lower cost To provide
adequate of peckaging adequate
knowl edge material marketing
of packaging intelligence
materisl
To increase To provide
volumes of efficient
production working
capitel
To provide To strengthen To provide
transpor- farmers sufficient
tation organization volume of qua-
lity product
To provide Yo provide To improve
the strong support system
know how services for
collecting
information










