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Achievements in the Development of Technical 

Capabilities and Leadership 

2012-2016 
 

1. IICA-CONACYT Scholarship Program  

 

The IICA-CONACYT Scholarship Program has been successful in enhancing the expertise 

of young professionals from all regions of the continent, and in helping them to acquire new 

knowledge. The program got under way in 

January 2012, with 27 people awarded 

scholarships that same year. In 2013, the 

program achieved its goal of granting 100 

scholarships per year, the target originally set 

with CONACYT, while in 2014 the figure 

exceeded that goal for the first time, with 107 

scholarships awarded. In 2015, a record 

number of 301 applicants were accepted at 

more than 50 universities and research 

centers across Mexico. As many as 105 new 

scholarships were awarded in the first half of 

2016, with the program set to reach the figure 

of 1000 scholarship holders and more than 

100 graduates by the end of the year. 

 

2. Visiting Professionals Program 

 

The Visiting Professionals Program strengthens IICA’s technical cooperation with specialists 

from academic and research institutions, international centers, government agencies, the 

private sector, and nongovernmental organizations. It is another opportunity for young 

professionals that we have implemented, aimed at matching the areas of expertise of 

professionals and students interested in IICA’s activities with the requirements of the projects 

and delegations. Since 2012, there has been increasing interaction with doctoral and master’s 

degree students and professionals, who have shared their knowledge and experience and 

enhanced their expertise working with IICA’s technical teams. Between 2012 and June 2016, 

we received 35 Visiting Professionals, an average of seven per year, at Headquarters 

and in two countries. The program has enjoyed sustained growth, with annual increases in 

the number of professionals, the length of their visits, and the number of countries taking 

part. We are firmly convinced that this is an effective tool for enhancing the expertise of new 

agricultural professionals in the Americas.  
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3. Onsite and Online Training Programs 

 

Since 2012, the CTL has 

held 98 online and onsite 

courses on 19 subjects of 

interest to IICA and our 

strategic partners. The 

training courses and 

programs were 

implemented for different 

institutions and in 

cooperation with well-

known educational 

organizations and 

institutions, as well as 

internally, for the 

Institute’s collaborators. 

Since 2012, we have been 

engaged in the continuous professionalization and modernization of our training resources, 

especially online methods and virtual education. Some 3720 people have taken part in the online 

programs implemented and supervised by the CTL, and 1110 in onsite activities, amounting 

to 4830 participants during the period in question. The substantial increase in the number of 

participants involved in online courses has significantly enhanced the impact of the training in the 

different regions of the Americas. In addition to strengthening partners and co-workers in technical 

areas, developing online and onsite training programs has also enabled IICA to forge strategic 

partnerships with educational and research institutions, and, in turn, enable those partners to 

strengthen their capabilities for the development of online education and have a bigger impact in 

the areas in which they specialize. The programs focus on topics such as transformational 

leadership in agriculture; the development of strategic plans with associations and educational 

groups; and the strengthening of outreach programs and support in developing online distance 

learning courses.  

 

4. IICA-SAGARPA Program to strengthen capabilities in agriculture in the member 

countries 

 

With support from SAGARPA and the SRE, since 2014 the Institute has been implementing the 

most important program in the Americas aimed at enhancing the expertise of agricultural 

professionals in areas that are new and important for IICA’s member countries.  

 

The most important element of this program is the use of the technology, experience, technical 

capabilities, and human talent of Mexican university and research institutions in the agricultural 

field. Onsite training programs have been held in Spanish and English in Mexico and various 

Caribbean and Central American countries; and, at very little extra cost, online courses and 

diploma courses have also been held. In the two-and-a-half years of the program’s existence, 

28 courses and 25 training and technical assistance actions involving 2250 participants in 33 
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countries have taken place. The following table lists the training activities, numbers of 

participants, and countries involved to date. 

  

 

5. Strengthening of capabilities in areas of strategic importance to IICA and 

agriculture in the Americas  

 

Master’s Degree in Food Security: in coordination and collaboration with the UDUAL and 

more than 10 universities across the continent, in 2015 a new program was implemented for 

Latin American professionals with the Open and Distance University of Mexico (UnADM). 

As of July 2016, there are 384 students from three intakes in 19 countries enrolled in 

the Master’s Degree Program in Food Security. 
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Diploma in Innovation Management in the Agrifood Sector: In coordination with the 

Open and Distance University of Mexico (UnADM) and the Network for Innovation 

Management in the Agrifood Sector (INNOVAGRO Network), this innovative online 

diploma course was developed and implemented, with 299 people taking part. In 2016, as 

well as being held again in Spanish, the course will be held for the first time in English to 

guarantee IICA’s English-speaking member countries access.  

 

6. Massive Open Online Courses (MOOC) 

 

In collaboration with the open education area of the National Autonomous University of 

Mexico (CUAED-UNAM), two MOOC were designed on subjects that are important for 

IICA: food security and agrifood innovation. These free, introductory courses, intended for 

technical officers, professionals, and others working in the agricultural and agro-processing 

sector who are familiar with information and communication technologies, will be available 

on the Coursera platform. Each will last 40 hours, spread over four weeks.  

 

7. Telepresence/Multimedia 

 

The telepresence and 

multimedia services 

offered by the CTL have 

become an important 

tool for supporting the 

construction of 

knowledge and 

management meetings, 

as they make communication with any part of the world possible, sharing contents and 

knowledge via the Internet. Headquarters furnishes these services to IICA’s delegations, 

projects, and strategic partners that require technological and human resources in order to 

carry out their activities. The services available include recording, video editing, Web 

conferences, live public and private webcasts, closed circuit television, video conferences, 

and the recording and digitalization of audio and video. Demand has grown year on year, 

with the latest technological developments being incorporated to meet different needs. 

Recent years have seen an upsurge in the use of these tools for training, with knowledge 

delivered via technical forums and webcasts, and used to complement online courses for 

synchronous sessions. The attached table shows the growth since 2012, in both the number 

of sessions and their use in training programs.  
 
  


