
Important achievements in 2016

 Technicians from the Ministry of Agriculture, 
farmers, strategic partners and other public sector 
personnel in Grenada benefited from the five 
Caribbean Climate Smart Agriculture (CCSA) 
Forums that were facilitated by IICA and partners 
of the CCSA Forum. The forums served as a 
neutral space where the 22 participants shared, 
learned, planned and promoted policies, strategies 
and actions towards more productive, low 
emission, sustainable agricultural systems that 
are well adapted to the changing climate of the 
Caribbean, as well as Climate Smart Agriculture 
(CSA) practices and technologies needed to build 
resilience.

 With support from the Yucatan Center for Scientific 
Research (CICY) and the Government of Mexico, 
IICA added disease resistant and high yielding 
coconut plants to Grenada’s coconut stock. This 
cooperation created the basic public and private 
sector capacity to rehabilitate Grenada’s coconut 
industry by 2018, and to have access to improved, 
early-bearing cultivars that are high yielding, 
disease resistant, and of good tasting quality.

 In collaboration with the Grenada Marketing 
and National Importing Board (MNIB), IICA 
conducted a training workshop for farmers and 
extension officers on Improving Banana Quality. 
Losses along the banana supply chain is high and 
this was traced back to poor postharvest practices, 
with emphasis on the human aspects. The training 
was centered on capacity building of personnel 
in the supply chain with respect to harvesting, 
fruit selection and treatment, as well as packing 
of bananas for the market. Over 20 farmers and 
technical staff from the MNIB and the Ministry of 
Agriculture benefited.

 As part of the programme of building resilience 
to climate change among communities, IICA 
partnered with the UNDP-ICCAS Grenada Project 
in two separate education and awareness seminars 
for people in the communities of Grand Anse 
and Rose Hill respectively. Both communities 
have an interest in CSA. In each of the sessions 
facilitated by IICA, climate signals and the types 
of practices to be implemented were identified, 
as a result, one of the communities already has a 
20,000-gallon rain water storage tank, while the 
other community has commenced the production 
of compost for its farmers.

 Under 10th EDF SPS Project IICA prepared an 
Agricultural Health and Food Safety (AHFS) 
Policy for Grenada to promote the production, 
processing, marketing and consumption of safe 
foods and the prevention and spread of new and 
re-emerging pests and diseases in the agricultural 
sector and the environment. The policy outlined 
principles, methods, procedures, inter-sectorial 
approach, and effective coordination, to share the 
responsibilities and bridge the divide necessary 
to achieve the stated objectives. Also related to 
training under the 10th EDF SPS project, Grenada 
improved its human talent in a key aspect of food 
safety:

- Twenty-eight Grenadians from the private 
sector increased their capacity to analyze 
food traceability systems, in an effort to 
support the implementation of sanitary and 
phytosanitary measures and contribute to 
increased trade opportunities. The application 
of Good Agricultural Practices (GAP), as 
well as Hazard Analysis and Critical Control 
Points (HACCP) on the farm were part of the 
training. 
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- Eight practitioners from Grenada benefited 
from a face-to-face regional training 
workshop on HACCP, which was facilitated 
by Grocery Manufacturers Association - 
Science and Education Foundation (GMA 
SEF). The training has contributed to the 
practitioners’ portfolio of structured training 
in food safety to improve their capacity to do 
their jobs better. Grenada has now improved 
its human talent in a key aspect of food 
safety.

 Four farmers’ organizations entered the IICA 
Regional CSA Farmers Competition at which one 
of Grenada’s organizations was placed in the top 
three of 20 regional competitors. IICA partnered 
with the Ministry of Agriculture, GIZ and GEF 
and sensitized farmers and built awareness on the 
practices and technologies required for resilience 
to a changing climate. This sensitization and 
awareness took the form of a panel discussion on 
CSA, as well as distribution and display of posters. 
The achievement of Grenada in the competition 
is testimony of the efforts of the collaborating 
organisations.

 Fifteen Grenadians from among five producer 
groups benefited from a workshop on Improving 
Governance of Producer Groups organized by 
IICA. Participants are now aware and have a 
better understanding of governance within 
a group, and were shown how the group’s 
members can help to shape the vision of their 
organizations, rather than the organization being 
held to ransom by the promise of financial and  
other support. 

 Over 40 Grenadian farmers benefited from 
two GAP workshops that were organised by 
the Agriculture Policy Programme (APP) and 
the Marketing and National Importing Board 
(MNIB), respectively, and facilitated by IICA. 
The workshops exposed farmers to the principles 
of GAP and the measures that are necessary to 
improve food safety. The major control points 
of GAP were analysed in relation to risks, and 
examples of compliance criteria were identified. 
Specific areas of non-compliance, such as, record 
keeping and farmer training in pesticide use, were 
identified for additional training.


